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Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC282668
Original Issued Date: 03/10/2021
Issued Date: 03/10/2021

Expiration Date: 03/10/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Nature's Remedy of Massachusetts, Inc.

Phone Number: 603-231-1991 Email Address: stuart@naturesremedyma.com

Business Address 1: 69 Milk Street Business Address 2: Suite 110
Business City: Westborough Business State: MA Business Zip Code: 01581
Mailing Address 1: 69 Milk Street Mailing Address 2: Suite 110
Mailing City: Westborough Mailing State: MA Mailing Zip Code: 01581

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a
DBE

PRIORITY APPLICANT
Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant
Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

RMD INFORMATION

Name of RMD: Nature's Remedy of Massachusetts, Inc.

Department of Public Health RMD Registration Number: RMD1285

Operational and Registration Status: Obtained Final Certificate of Registration, but is not open for business in Massachusetts
To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below:

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: Percentage Of Control: 50

Role: Board Member Other Role: President, Treasurer, Secretary, Director, and CEO of Nature's Remedy of

Massachusetts, Inc.

First Name: Robert Last Name: Carr Suffix:
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Gender: Male User Defined Gender:
What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 50

Role: Board Member Other Role: Director

First Name: Michael Last Name: Scott Suffix:
Gender: Male User Defined Gender:

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Sammartino Investments, LLC Entity DBA: DBA
City:

Entity Description: LLC owning 100% of Nature's Remedy of Massachusetts, Inc. Stock

Foreign Subsidiary Narrative:

Entity Phone: 603-231-1991 Entity Email: Entity Website:

Bob@naturesremedyma.com

Entity Address 1: 110 Turnpike Road Entity Address 2: Suite 114
Entity City: Westborough Entity State: MA Entity Zip Code: 01581
Entity Mailing Address 1: 110 Turnpike Road Entity Mailing Address 2: Suite 114
Entity Mailing City: Westborough Entity Mailing State: MA Entity Mailing Zip Code:
01581

Relationship Description: Sammartino Investments, LLC owns 100% of stock in Nature's Remedy of Massachusetts.

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Stuart Last Name: Bernstein Suffix:

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Financial Officer of Sammartino

Investments, LLC and Chief Financial Officer of Nature's Remedy of Massachusetts, Inc.

Close Associates or Member 2
First Name: Keenan Last Name: Mahoney Suffix:
Describe the nature of the relationship this person has with the Marijuana Establishment: Cultivation Manager of Nature's Remedy of

Massachusetts, Inc.

Close Associates or Member 3

First Name: Justin Last Name: Lundberg Suffix:

Describe the nature of the relationship this person has with the Marijuana Establishment: Board Member of Sammartino Investments,
LLC.

Close Associates or Member 4

First Name: Danny Last Name: Wadhwani Suffix:

Describe the nature of the relationship this person has with the Marijuana Establishment: Board Member of Sammartino Investments,
LLC.
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Close Associates or Member 5

First Name: John Last Name: Brady Suffix:

Describe the nature of the relationship this person has with the Marijuana Establishment: Chief Operating Officer of Nature's Remedy of

Massachusetts and Board Member of Sammartino Investments, LLC.

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Nature's Remedy of Massachusetts, Inc. Entity DBA:

Email: Phone: 603-231-1991

stuart@naturesremedyma.com

Address 1: 69 Milk Street Address 2: Suite 110

City: Westborough State: MA Zip Code: 01581

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: Percentage of Initial Capital:
$100000 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Robert Last Name: Carr Suffix:

Marijuana Establishment Name: Nature's Remedy of MA, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Millbury Marijuana Establishment State:
MA

Individual 2

First Name: Robert Last Name: Carr Suffix:

Marijuana Establishment Name: Nature's Remedy of MA, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Rowley Marijuana Establishment State:
MA

Individual 3

First Name: Robert Last Name: Carr Suffix:

Marijuana Establishment Name: Nature's Remedy of MA, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Lakeville Marijuana Establishment State: MA
Individual 4
First Name: Robert Last Name: Carr Suffix:

Marijuana Establishment Name: Nature's Remedy of MA, Inc.  Business Type: Marijuana Retailer

Marijuana Establishment City: Tyngsborough Marijuana Establishment State:
MA

Individual 5

First Name: Robert Last Name: Carr Suffix:

Marijuana Establishment Name: Nature's Remedy of Massachusetts, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Lakeville Marijuana Establishment State: MA
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MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 8 Millennium Drive
Establishment Address 2:

Establishment City: Grafton Establishment Zip Code: 01536

Approximate square footage of the Establishment: 65000 How many abutters does this property have?: 17

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 01: up to 5,000 square feet

FEE QUESTIONS
Cultivation Tier: Tier 06: 40,001 to 50,000 sq. ft Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Cultivation Environment: Indoor

Document Category Document Name Type ID Upload
Date

Community Outreach Nature's Remedy_COM pdf 5e5965acd29b0704447daadf 02/28/2020

Meeting Documentation Documentation_Grafton_Compiled.pdf

Plan to Remain Compliant Nature's Remedy_Plan to Remain Complaint with pdf 5e62705bb56dead46718f2747 03/06/2020

with Local Zoning Local Zoning_Grafton.pdf

Certification of Host Nature's Remedy HCA Cert_Grafton.pdf pdf 5e7238e95f1da0353e2af78a 03/18/2020

Community Agreement

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT

Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other Friendly House Acceptance Letter.pdf pdf 5e78eca5482e703583b78b34 03/23/2020

Plan for Positive Impact PositivelmpactPlan.7.10.20.pdf pdf 5f08b3a739963c09b325f179 07/10/2020

Other Worcester - CDA Donation Letter - Signed - 2.9.20.pdf pdf 5f08b3b0c89f0709baba5b71 07/10/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

INDIVIDUAL BACKGROUND INFORMATION

Individual Background Information 1

Role: Board Member Other Role:

First Name: Robert Last Name: Carr  Suffix:

RMD Association: RMD Owner

Background Question: yes

Individual Background Information 2

Role: Board Member Other Role:

First Name: Michael Last Name: Scott  Suffix:
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RMD Association: RMD Owner

Background Question: no

Individual Background Information 3

Role: Employee Other Role:
First Name: Stuart Last Name: Bernstein  Suffix:
RMD Association: RMD Manager

Background Question: no

Individual Background Information 4

Role: Employee Other Role:
First Name: Keenan Last Name: Mahoney  Suffix:
RMD Association: RMD Manager

Background Question: no

Individual Background Information 5

Role: Board Member Other Role:
First Name: Justin Last Name: Lundberg  Suffix:
RMD Association: RMD Owner

Background Question: no

Individual Background Information 6

Role: Board Member Other Role:
First Name: Danny Last Name: Wadhwani  Suffix:
RMD Association: RMD Owner

Background Question: yes

Individual Background Information 7

Role: Board Member Other Role:
First Name: John Last Name: Brady Suffix:
RMD Association: RMD Owner

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role:
Entity Legal Name: Sammartino Investments, LLC Entity DBA:

Entity Description: Sammartino Investments, LLC owns 100% of Nature's Remedy of

Massachusetts, Inc.

Phone: 603-231-1991 Email: Bob@naturesremedyma.com
Primary Business Address 1: 110 Turnpike Road Primary Business Address 2: Suite 114
Primary Business City: Westborough Primary Business State: MA Principal Business Zip Code:

01581

Additional Information:

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload
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Date

Department of Revenue - Certificate Natures Remedy Mass DOR Certificate of pdf 5e5821877225f0046965be20 02/27/2020
of Good standing Good Standing.pdf
Secretary of Commonwealth - Natures Remedy Mass Sec of State Good pdf 5e5821884fa2b004756a4a64 02/27/2020
Certificate of Good Standing Standing.pdf
Articles of Organization Nature's Remedy- Articles of pdf 5e6931fbe25eb9441003991b 03/11/2020
Organization.pdf
Bylaws Bylaws-NR.pdf pdf 5f08bf4be6db8b09e3f2c5f4 07/10/2020
Secretary of Commonwealth - Natures Remedy Mass DUA Certificate of pdf 5f08c2def2501d09c1d40fea 07/10/2020
Certificate of Good Standing Good Standing 6-26-2020.pdf
No documents uploaded
Massachusetts Business Identification Number: 001323893
Doing-Business-As Name:
DBA Registration City:
BUSINESS PLAN
Business Plan Documentation:
Document Category Document Name Type ID Upload
Date
Plan for Liability NR_Plan for Obtaining Liability Insurance.pdf pdf 5e792b5a81ed8a355b8d6052 03/23/2020
Insurance
Proposed Timeline Nature's Remedy_Proposed Timeline_Grafton pdf 5e834570f0445c357cb0676f 03/31/2020
Cultivator.pdf
Business Plan BusinessPlan-Grafton.pdf pdf 5f08c108e0523009df034b90 07/10/2020
OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:
Document Category Document Name Type ID Upload
Date
Policies and Procedures for POLICIES AND PROCEDURES FOR pdf 5e591f7d7225f0046965c031 02/28/2020
cultivating. CULTIVATING.pdf
Restricting Access to age 21 and PLAN FOR RESTRICTING ACCESS TO AGE 21 pdf 5e5920837225f0046965c040 02/28/2020
older AND OLDER.pdf
Prevention of diversion PREVENTION OF DIVERSION.pdf pdf 5e5920e064339304b09026¢c1 02/28/2020
Storage of marijuana STORAGE OF MARIJUANA.pdf pdf 5e5920f1fe55e40432f738bd 02/28/2020
Transportation of marijuana TRANSPORTATION OF MARIJUANA.pdf pdf 5e5920fb7225f0046965c04e 02/28/2020
Inventory procedures INVENTORY PROCEDURES.pdf pdf 5e59210d64339304b09026¢c7 02/28/2020
Quality control and testing QUALITY CONTROL AND TESTING.pdf pdf 5e59211b5a2369047f228c79 02/28/2020
Qualifications and training QUALIFICATIONS AND TRAINING.pdf pdf 5e592122d43df3043d4bc226 02/28/2020
Personnel policies including PERSONNEL POLICIES INCLUDING pdf 5e59213c5b05¢c304785ead5a 02/28/2020
background checks BACKGROUND CHECKS.pdf
Record Keeping procedures RECORDKEEPING PROCEDURES.pdf pdf 5e592144813339048c3ffc5b 02/28/2020
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Maintaining of financial records MAINTAINING OF FINANCIAL RECORDS.pdf pdf 5e59214964339304b09026ch 02/28/2020
Security plan SECURITY PLAN_Grafton.pdf pdf 5e7a38c6b7c619391b8b721d 03/24/2020

Diversity plan DiversityPlan-7.10.20.pdf pdf 5f08c3f30449fe09f65e57b9 07/10/2020

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)
have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notification: | Understand

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

Notifcation: | Understand

No records found

No records found

Monday From: Open 24 Hours

Tuesday From: Open 24 Hours

Wednesday From: Open 24 Hours

Thursday From: Open 24 Hours
Friday From: Open 24 Hours
Saturday From: Open 24 Hours

Sunday From: Open 24 Hours
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I, Ko e CAFUZ— A, , (insert name) attest as an authorized representative of
NATURE S REMe D O E MA T Linsert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on DC’rD\j g Hol] (insert date).
14

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on 5eo!re 2o~ \4 2019 (insert date) which was at least seven calendar~
days prior to the meetmg A copy of'the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on D e Anloer ‘Za 2o\q (insert date) with the
city or town clerk, the planning board, the contracting authority for'the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Aftachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on 5 5 \ebec 20 219 (insert date), which was at
least seven calendar days prior to the community outreach metting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this

document; please only include a copy of one notice and please black out the name and the address
of the addressee).

s Cannabis Control Commission
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5. Information was presented at the community outreach meeting including:

The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o pe o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

Massachusetts Cannabis Control Commission
101 Federal Street, 13th Floor, Boston, MA 02110
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PUBLIC NOTICE:
Notice is hereby given that a Com-
munity Outreach Meeting for a pro-
posed Marijuana Establishment is
scheduled for September 26th,
2019 at 7PM at Conf. Room F,
Grafton Municipal Center, 30 Provi-
dence Rd, Grafton, MA 01519. The
proposed Retail Marijuana Dispen-
sary is anticipated to be located at
130 Worcester St., North Grafton,
Ma 01536. There will be an opportu-
nity for the public to ask questions.

PUBLIC NOTICE
Notice is hereby given by Nature’s
Remedy of MA, Inc. that a Commun-
ity Outreach Meeting for a proposed
Marijuana Establishment is sched-
uled for Wednesday, October
2nd, 2019 at 6:30 PM at the
Grafton Memorial Municipal Center,
30 Providence Road, Grafton, MA
01519 in Conference Room A on the
first floor. The proposed recreation-
al, adult use Cultivation and Manu-
facturing facility is anticipated to be
located at 8 Millennium Drive, North
Grafton, MA 01536. There will be
an opportunity for the public to ask
questions.

LEGAL NOTICE
OFFICE OF THE SELECT BOARD
TOWN OF GRAFTON,
MASSACHUSETTS

In accordance with the provision of
Chapter 82, Section 22 Mass Gener-
al Laws, the Select Board intend to
decree, layout and make public the
following roadway known as
Desrosiers Landing in the Dendee
Acres Subdivision, Grafton MA.
The Select Board intends to layout
the above referenced roadway in
the Dendee Acres Subdivision, at its
meeting on Tuesday, October 1,
2019 at 7:00 p.m. in Conference
Room A, Grafton Municipal Center,
30 Providence Road, Grafton, MA.

Do you have
a legal notice
that needs to
be published?

Call 978-728-4302
with any of your
questions.

centralmassclass.com

NOTICE OF PUBLIC HEARING
GRAFTON CONSERVATION
COMMISSION
Pursuant to the Massachusetts Wet-

lands Protection Act (M.G.L. €.131
s.40) and the Grafton Wetlands Pro-
tection Bylaw, the Grafton Conser-
vation Commission will hold a pub-
lic hearing on Tuesday, October 1,
2019 at 7:15 p.m. in the School
Committee Meeting Room, Second
Floor, 30 Providence Road, Grafton,
MA to act upon a Request for Deter-
mination of Applicability (RDA) for
structural reinforcement work at
296 Providence Road, Grafton, MA.
The application is on file and availa-
ble for public inspection in the Con-
servation Commission office Mon-
day through Friday from 8:30 AM to
4:30 PM.

NOTICE OF PUBLIC HEARING
GRAFTON CONSERVATION
COMMISSION
Pursuant to the Massachusetts Wet-

lands Protection Act (M.G.L. ¢.131
$.40) and the Grafton Wetlands Pro-
tection Bylaw, the Grafton Conser-
vation Commission will hold a pub-
lic hearing on Tuesday, October 1,
2019 at 7:30 p.m. in the School
Committee Meeting Room, Second
Floor, 30 Providence Road, Grafton,
MA to act upon a Request for Deter-
mination of Applicability (RDA) for
the expansion of a deck at 4 Bridle
Ridge Drive, Grafton, MA. The appli-
cation is on file and available for
public inspection in the Conserva-
tion Commission office Monday
through Friday from 8:30 AM to 4:30
PM.

Legal Notice
Town of Grafton,
Massachusetts
Finance Committee
According to Article 2, Section 2-3
of the Grafton Town Charter and Ar-
ticle 3 of the Town By-Laws, the Fi-
nance Committee will hold Public
Hearings to permit public discussion
of the subject matter of all articles
contained in the warrant prepared
for the Annual Town Meeting
scheduled for Monday, October 21,
2019.
The Public Hearings will be held
each evening in Conference Room F
beginning at 7:00 P.M. on the
following dates:
Tuesday, October 01, 2019
Wednesday, October 02, 2019
Thursday, October 03, 2019
Conference Room F is located on
the Second Floor in the Municipal
Center at 30 Providence Road,
Grafton, MA 01519.
All interested citizens and lead
petitioners are invited to attend
these Public Hearings and to offer
any written or oral comments.
Finance Committee
Mathew Often, Chairman
Irene Houle, Vice Chairman
Eric W. Swenson, Clerk
Daniel S. Cusher
Mark W. Haddad
Heather McCue
Sue A. Robbins

Colleen Roy
Rarrvy Smith

PUBLIC NOTICE
MAJOR DISASTER DECLARATION ATTACHMENT A
FEMA-4457-DR-NH
The Federal Emergency Management Agency (“FEMA”) within the U.S. Department of Homeland Security is giving public notice of its intent to
provide financial assistance to the State of New Hampshire, local governments, and private nonprofit organizations under major disaster declaration
FEMA-4457-DR-NH. FEMA is also giving public notice that, in some cases, it may provide financial assistance for activities that may affect historic
properties, may be located in or affect wetland areas or the 100-year floodplain, and/or may involve critical actions within the 500-year floodplain.

I.  Public Notice — Major Disaster Declaration FEMA-4457-DR-NH and Overview of Authorized Assistance

The President declared a major disaster for the State of New Hampshire on August 15, 2019, as a result of a severe storm and flooding (“incident”)
that occurred from July 11-12, 2019, pursuant to his authority under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, Pub. L.
No. 93-288 (1974) (codified as amended at 42 U.S.C. § 5121 et seq.) (“Stafford Act”). This declaration, numbered FEMA-4457-DR-NH, authorized
the Public Assistance Grant Program for Grafton County and the Hazard Mitigation Grant Program statewide. Public Assistance may also be autho-
rized for additional counties at a later date.

The Public Assistance Grant Program is authorized by Sections 403, 406, 407, and 428 of the Stafford Act. FEMA may provide financial assistance
under the Public Assistance Grant Program for state agencies, local governments, and private nonprofit organizations to perform debris removal,
emergency protective measures, and permanent restoration of facilities damaged or destroyed by the incident. In the case of permanent resto-
ration of damaged or destroyed facilities, FEMA may provide financial assistance for the restoration for facilities to their pre-disaster condition, in
conformity with the latest published editions of relevant consensus-based codes, standards, and specifications, and including hazard mitigation
measures to reduce the effects of future flooding or other hazards. A “facility” is any publicly or privately owned building, works, system, or equip-
ment, built or manufactured, or an improved and maintained natural feature. Land used for agricultural purposes is not a facility.

The Hazard Mitigation Grant Program is authorized by Section 404 of the Stafford Act. Under the Hazard Mitigation Grant Program, FEMA may
provide financial assistance for state agencies, local governments, and private nonprofit organizations to take mitigation measures to reduce the
risk of life and property from future disasters during the recovery from the major disaster.

II.  Public Notice — Financial Assistance for Activities Located in or that Affect Wetlands Areas or Floodplains or that Affect

Historic Properties
Some of the activities for which FEMA provides financial assistance under the Public Assistance and Hazard Mitigation Grant Programs may affect
historic properties, may be located in or affect wetland areas or the 100-year floodplain, and/or may involve critical actions within the 500-year
floodplain. In those cases, FEMA must comply with Executive Order 11988, Floodplain Management; Executive Order 11990, Protection of
Wetlands; the National Historic Preservation Act of 1966, Pub. L. No. 89-655 (1966) (codified as amended at 54 U.S.C. § 300101 et seq.) (“NHPA”);
and the implementing regulations at 44 C.F.R. pt. 9 (Floodplain Management and Protection of Wetlands) and 36 C.F.R. pt. 800 (Protection of Historic
Properties). The executive orders, NHPA, and/or regulations require FEMA to provide public notice for certain activities as part of approving the
award of financial assistance for specific Public Assistance and Hazard Mitigation Grant Program projects.

A. Federal Actions in or Affecting Floodplains and Wetlands
Executive Orders 11988 and 11990 require that all federal actions (including federal awards of financial assistance) in or affecting the floodplain
or wetlands be reviewed for alternatives to avoid adverse effects and incompatible developments in those areas. The regulations at 44 C.F.R. pt.
9 set forth the FEMA policy, procedure, and responsibilities for implementing the Executive Orders. Certain actions are totally excluded from being
covered by 44 C.FR. pt. 9, such as emergency protective measures necessary to save lives and protect property and public health

For those actions not excluded from 44 C.FR. pt. 9, FEMA will identify and evaluate practicable alternatives to carrying out a proposed action in the
wetlands or floodplain and use social, economic, historical, environmental, legal, and safety factors when analyzing the practicability of the alter-
natives. Where there is no practicable alternative, FEMA will undertake a detailed review to determine what measures can be taken to minimize
potential harm to lives and risk from flooding, the potential adverse impacts the action may have on others, and the potential adverse impact the
action may have on floodplain and wetland values. The public is invited to participate in the process of identifying alternatives and analyzing their
impacts.

FEMA has determined that there are normally no practicable alternatives outside the floodplain or wetlands for restoration of certain damaged fa-
cilities and structures for which FEMA is providing financial assistance under the Public Assistance Grant Program. These include Public Assistance
projects for the restoration of building contents, materials, and equipment and also projects for the restoration of facilities or structures that meet all
of the following:

1. The FEMA estimated cost of repairs is less than 50% of the estimated replacement cost of the entire facility or structure
and is less than $100,000.

The facility or structure is not located in a floodway or coastal high hazard area.
The facility or structure has not sustained structural damage from flooding in a previous Stafford Act major disaster or emergency.
The facility or structure has not sustained structural damage on which a flood insurance claim has been paid.

The restoration of the facility or structure is not a critical action. A critical action means an action for which even a
slight chance of flooding is too great.

9 wN

For these types of Public Assistance projects, FEMA may provide financial assistance under the Public Assistance Grant Program to restore the
facility to its pre-disaster condition, in conformity with the latest published editions of relevant consensus-based codes, standards, and specifica-
tions, and including hazard mitigation measures to reduce the effects of future flooding or other hazards. Code, specification, or standard-triggered
upgrades and/or hazard mitigation measures could include, for example, increasing the size of a culvert. This is the only public notice that FEMA
will provide before providing financial assistance for such restoration activities. Other Public Assistance Grant Program projects will undergo more
detailed review, including an evaluation of practicable alternatives, and FEMA may publish subsequent public notices regarding such projects as
necessary as more information becomes available.

FEMA also intends to provide Hazard Mitigation Grant Program funding to the State of New Hampshire for state agencies, local governments, and
private nonprofit organizations to perform various mitigation projects. These projects may include construction of new facilities, modification of
existing, undamaged facilities, relocation of facilities out of floodplains, demolition of structures, or other types of projects to mitigate future disaster
damage. FEMA will publish subsequent public notices regarding such projects as necessary as more information becomes available.

B. Federal Actions Affecting Historic Properties
Section 106 of the NHPA requires FEMA to consider the effects of its activities (known as “undertakings”) on any historic property and to afford the
Advisory Council on Historic Preservation an opportunity to comment on such projects before the expenditure of any federal funds. A Public Assis-
tance and Hazard Mitigation Grant Program project is an “undertaking” for the purposes of the NHPA and a historic property is any property that is
included in, or eligible for inclusion in, the National Register of Historic Places. For historic properties that will not be adversely affected by FEMA's
undertaking, this will be the only public notice. FEMA may, on the other hand, provide additional public notices if a proposed FEMA undertaking
would adversely affect a historic property.

Il. Further Information or Comment

This will be the only public notice regarding the actions described above for which FEMA may provide financial assistance under the Public Assis-
tance and Hazard Mitigation Grant Programs. Interested persons may obtain information about these actions or a specific project by writing to the
following:

Federal Emergency Management Agency
Attn: Federal Coordinating Officer, FEMA-4457-DR-VT
312 Hurricane Lane, Williston, VT 05495

All comments concerning this public notice must be submitted in writing to FEMA within 15 days of its publication.
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ATTACHMENT B

From: David Miller

To: Jane Zwicker

Subject: RE: FW: Nature"s Remedy of MA, Inc. - Notice of Community Outreach Meeting for a Marijuana Establishment
Date: Monday, September 23, 2019 3:48:00 PM

Thank you Jayne

From: Jane Zwicker [mailto:zwickerj@grafton-ma.gov]

Sent: Monday, September 23, 2019 2:40 PM

To: David Miller <david@naturesremedyma.com>

Subject: Re: FW: Nature's Remedy of MA, Inc. - Notice of Community Outreach Meeting for a
Marijuana Establishment

Hi David,
Your revised notice has been posted.

Thanks,
Jayne

On Mon, Sep 23, 2019 at 1:06 PM David Miller <david@naturesremedyma.com> wrote:
Jane,
Please see below with a revision date added per our conversation.
Thanks,

David
Mobile # 617 413 6811

From: David Miller
Sent: Monday, September 23, 2019 12:52 PM
To: Joann Duncan <duncanj@grafton-ma.gov>; clerks(@grafton-ma.gov;

planningdept@grafton-ma.gov; bos@grafton-ma.gov
Subject: FW: Nature's Remedy of MA, Inc. - Notice of Community Outreach Meeting for a

Marijuana Establishment
All,

Please see below a modified public notice for our Community Outreach Meeting scheduled

for next Wednesday, Oct. 2"d. My apologies but I had initially included here that we were
looking to license a Retail Marijuana Establishment (I only made this mistake in the body of
this email, the ad for the newspaper and abutter letter correctly describe that we are looking
to license a Cultivation and Manufacturing facility only).

Jane, if you could please make this modification to what you posted to the Town web site on
Friday that would be great.


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=8640BFDAAF36494CBA9116FD6DAABCF4-DAVID
mailto:zwickerj@grafton-ma.gov
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ATTACHMENT B

Again, my apologies for any confusion.
Thank you,

David
Nature’s Remedy
Mobile # 617 413 6811

From: David Miller

Sent: Friday, September 20, 2019 1:04 PM

To: Joann Duncan <duncanj@grafton-ma.gov>; clerks@grafton-ma.gov;
planningdept@grafton-ma.gov; bos@grafton-ma.gov

Subject: Nature's Remedy of MA, Inc. - Notice of Community Outreach Meeting for a
Marijuana Establishment

To all concerned:

Please see the attached notification of Nature’s Remedy of MA, Inc.’s Community Outreach
Meeting scheduled for Wednesday, October 2, 2019 at the Grafton Memorial Municipal
Center, 30 Providence Road, Grafton, MA 01519 in Conference Room A on the first floor at 6:30
PM for a proposed Adult-Use Marijuana Establishment (Cultivation and Manufacturing
facility). Attached is the notice that was published in the Grafton News on 9/19/19.

Additionally, If you would like to put information on the Town web site, here is a suggested
notice:

Public Notice
Community Outreach Meeting
Adult-use Marijuana Establishment in the Town of Grafton
October 2, 2019 at 6:30 PM at the Grafton Memorial Municipal Center, 30 Providence Road,
Grafton, MA 01519 in Conference Room A on the first floor
Revised 9/23/19

Nature’s Remedy, Inc. will apply for a license to operate an Adult-use Cultivation and
Manufacturing Marijuana Establishment. The proposed establishment will be located at 8
Millennium Drive, North Grafton, MA 01536, pursuant to M.G.L. Title XV, Chapter 94G and
the Massachusetts Cannabis Control Commission’s regulations at 935 CMR 500.000 et seq.

Topics to be discussed at the meeting will include, but not be limited to:

¢ The type of Marijuana Establishment to be located at the proposed address

e Information adequate to demonstrate that the location will be maintained securely

e Steps to be taken by the Marijuana Establishment to prevent diversion to minors

¢ A plan by the Marijuana Establishment to positively impact the community

¢ Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law

There will also be a question and answer session included as part of the meeting. Members
of the community are encouraged to participate and learn more about our proposed facility


mailto:duncanj@grafton-ma.gov
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and operations.

A notice of this meeting has been published in a local newspaper at least seven (7) calendar
days prior to the meeting and filed with the Town Clerk, the Planning Board, and the local
licensing authority for the Town of Grafton. A notice was also mailed at least seven (7)
calendar days prior to the meeting to abutters of the proposed address of the Marijuana
Establishment, owners of land directly opposite on any public or private street or way, and
to the abutters within 300 feet of the property line of the petitioner as they appear on the
most recent applicable tax list.

Nature’s Remedy of MA, Inc.

Robert Carr, Jr.
CEO

ga#ne éwicke'c

Administrative Assistant
Town Clerk's Office
Town of Grafton

30 Providence Road
Grafton, MA 01519
508-839-5335 x 1141

508-839-4602 (fax)

www.grafton-ma.gov

When responding, please remember the Secretary of State considers e-mail a public
record.

& Consider the environment before printing this e-mail.


http://www.grafton-ma.gov/
https://www.facebook.com/pages/Town-of-Grafton-MA/566223413440868
https://www.facebook.com/pages/Town-of-Grafton-MA/566223413440868
https://www.facebook.com/pages/Town-of-Grafton-MA/566223413440868
https://www.facebook.com/pages/Town-of-Grafton-MA/566223413440868
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ATTACHMENT B

OFFICE OF THE SELECT BOARD
30 Providence Road

Grafton, MA 01519

(508) 839-5335
BOSGroup@grafton-ma.gov
www.grafton-ma.gov

Jennifer Thomas, Chair
Doreen Defazio, Vice Chair
Peter Carlson, Clerk
Edward Prishy

Donna Stock

February 21, 2020

To Whom It May Concem:

Please let this letter serve as confirmation that the Town of Grafton's Board of
Selectmen’s Office was made aware of Nature's Remedy of MA, Inc.'s Community
Outreach Meeting at least seven (7) days prior to when the meeting was held on October
2,2019.

Specifically, the Board of Selectmen’s Office was aware at least (7) days prior to the
meeting that the meeting was to take place on October 2, 2019 at 6:30 p.m. at the
Grafton Memorial Municipal Center, 30 Providence Road, Grafton, MA 01519 and that
the purpose of the meeting was for Nature's Remedy to discuss its plans for a
proposed Adult Use Marijuana Establishment (Cultivation and Manufacturing) in the
Town of Grafton.

Sincerely,

A

Jenpifer Thomas, Chair
Signature of Grafton Board of Selectmen
or Authorized Representative



ATTACHMENT B

OFFICE OF THE
TOWN ADMINISTRATOR

30 Providence Road

Grafton, MA 01519

{508) 839-5335
Town Administrator: Timothy P. Mcinerney
mcinerneyt@grafton-ma.gov

www.grafton-ma.gov

R —— e
%

February 21, 2020

To Whom It May Concern:

Please let this letter serve as confirmation that the Town of Grafton’s Town Administrator’s
Office was made aware of Nature’s Remedy of MA, Inc.’s Community Outreach Meeting at least
seven (7) days prior to when the meeting was held on October 2, 2019.

Specifically, the Town Administrator’s Office was aware at least (7) days prior to the meeting
that the meeting was to take place on October 2, 2019 at 6:30 p.m. at the Grafton Memorial
Municipal Center, 30 Providence Road, Grafton, MA 01519 and that the purpose of the meeting
was for Nature’s Remedy to discuss its plans for a proposed Adult Use Marijuana
Establishment (Cultivation and Manufacturing) in the Town of Grafton.

Sincerely,

P. Mcinerney
ature of Grafton Town Administrator
or Authorized Representative

cji/TPM



ATTACHMENT B

OFFICE OF THE TOWN CLERK
30 Providence Road

Grafton, MA 01519

(508) 839-5335
clerks@grafton-ma.gov
www.grafton-ma.gov

Kandy Lavallee,
Town Clerk

February 21, 2020

To Whom It May Concem:

Please let this letter serve as confirmation that the Town of Grafton's Clerk’s Office was
made aware of Nature's Remedy of MA, Inc.'s Community Outreach Meeting at least
seven (7) days prior to when the meeting was held on October 2, 2019.

Specifically, the Town Clerk’s Office was aware at least (7) days prior to the meeting
that the meeting was to take place on October 2, 2019 at 6:30 p.m. at the Grafton
Memorial Municipal Center, 30 Providence Road, Grafton, MA 01519, and that the
purpose of the meeting was for Nature's Remedy to discuss its plans for a proposed
Adult Use Marijuana Establishment (Cultivation and Manufacturing) in the Town of
Grafton.

Sincerely,

q&ﬁé/ 070 50@7(%,

Kandy Lavallee
Signature of Grafton Town Clerk
or Authorized Representative
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GSSSSSRNTYTY,

o A

QOFFICE OF THE PLANNING BOARD
30 Providence Road

Grafton, MA 01519

(508) 839-5335
clerks@grafton-ma.gov
www.grafton-ma.gov

Christopher McGoldrick
Town Planner

February 21, 2020

To Whom It May Concemn:

Please let this letter serve as confirmation that the Town of Grafton’s Planning Board
Office was made aware of Nature's Remedy of MA, Inc.'s Community Outreach Meeting
at least seven (7) days prior to when the meeting was held on October 2, 2019.

Specifically, the Planning Board's Office was aware at least (7) days prior to the
meeting that the meeting was to take place on October 2, 2019 at 6:30 p.m. at the
Grafton Memorial Municipal Center, 30 Providence Road, Grafton, MA 01519 and that
the purpose of the meeting was for Nature's Remedy to discuss its plans for a

proposed Adult Use Marijuana Establishment (Cultivation and Manufacturing) in the
Town of Gratfton.

Sincerely,
ChirTstopher McGoldrick

Signature of Grafton Planning Board
or Authorized Representative



ATTACHMENT C

Nature’s Remedy

September 20, 2019

Dear Sir/Madam:

Please be advised that as an abutter of 8 Millennium Drive, North Grafton, MA, 01536 you are being
notified that a Community Outreach Meeting for a proposed adult-use, recreational marijuana
Cultivation and Manufacturing facility by Nature’s Remedy of MA, Inc. is scheduled for Wednesday,
October 2nd, 2019 at 6:30 PM at the Grafton Memorial Municipal Center, 30 Providence Road,
Grafton, MA 01519 in Conference Room A on the first floor. There will be an opportunity for the
public to ask questions.

You are not required to attend the public hearing unless there are issues you wish to address. If you
have any questions you can contact David Miller of Nature’s Remedy at david@naturesremedyma.com.

Very truly yours,

Robert Carr, Jr.
CEO, Nature’s Remedy of MA, Inc.



PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING

Nature’s Remedy of Massachusetts, Inc. (“Nature’s Remedy”) will remain compliant at all times
with the local zoning requirements set forth in the Grafton Zoning By-law. In accordance with
Zoning By-law Section 5.10, Nature’s Remedy’s proposed Marijuana Cultivation and Product
Manufacturing facility is located in the Office/Light Industry Zoning District designated for both
Marijuana Cultivation and Product Manufacturing facilities.

In compliance with Section 5.10.7 of the Grafton Zoning By-law, the property is not located
within 500 feet of a building containing another Marijuana Establishment, Registered Marijuana
Dispensary, Off-Site Medical Marijuana Dispensary, Marijuana Retailer, or a public or private
elementary school, middle school, secondary school, preparatory school, licensed daycare center,
or any facility in which children commonly congregate in an organized ongoing formal basis.
The property is also not located within 500 feet of any properties owned and operated as part of
the campus of any private or public institution of higher learning, a public library, a playground
or park.

As required by Grafton’s Zoning By-law, Nature’s Remedy will apply for a Special Permit
and/or Site Plan Approval, as applicable, from the Planning Board. In accordance with Section
1.5.8 of the Grafton Zoning By-law, a Special Permit shall lapse one (1) year after the date of
granting if substantial use, or construction, has not been commenced except in accordance with
the law. A Special Permit granted by the Planning Board is non-transferable and shall have a
term limited to the duration of the ownership or leasing of the premises as a Marijuana
Establishment, Registered Marijuana Dispensary, Off-Site Marijuana Dispensary or Marijuana
Retailer.

Nature’s Remedy will apply for any other local permits required to operate a Marijuana
Cultivation and Product Manufacturing facility at the proposed location including a Building
Permit from the Building Commissioner and a Certificate of Occupancy. Nature’s Remedy will
comply with all conditions and standards set forth in any local permit required to operate a
Marijuana Cultivation and Product Manufacturing facility at Nature’s Remedy’s proposed
location.

Nature’s Remedy has already attended several meetings with various municipal officials and
boards to discuss Nature’s Remedy’s plans for a proposed Marijuana Cultivation and Product
Manufacturing facility and has executed a Host Community Agreement with the Town of
Grafton. Nature’s Remedy will continue to work cooperatively with various municipal
departments, boards, and officials to ensure that Nature’s Remedy’s Marijuana Cultivation and
Product Manufacturing facility remains compliant with all local laws, regulations, rules, and
codes with respect to design, construction, operation, and security.

1
NATURE’S REMEDY OF MASSACHUSETTS, INC. — PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING



Cannabis
» Control
Commission

COMMOSRY AL e4r s LIRAR SUR (PR & TE 1

Host Community Agreement Certification Form

The applicant and contracting authority for the host community must complete each section of this form
before uploading it to the application. Failure to complete a section will result in the application being
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that
submission of information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(1).

Applicant

L Q\[&@ 5 * ( o v AN (insert name) cerlify as an authorized representative of
Na¥ure s Wewe Ay (insert name of applicanf) that the applicant has exccuted a host
community agreement with —{,0n o £ (o0 Sl (insert name of host community) pursuvant
to G.L.c. 94G § 3(d) on _“Sp? x 17 20510 (insert date).

)

)

Signature of Authdrized Representative of Applicant

Host Community

o
L /'m MESerne s (insert name) centify that I am the contracting authority or
have been duly althorized by the contracting authori ty for (o raficpad (insert

name of host community) to certify that the applicant and Bt (insert name
of host community) has executed a host community agreemént pursuant to G.L.c. 94G § 3(d) on
?. IQ-! 2.8 (."7 (insert date).

s

Vﬂ
‘?(dn?/of Contracting Authority or . ¢
uthbrized Representative of Host Community

Massachusetts Connabis Control Commission
103 Facteral Street 23th Floor Soston MA 0230
(6171 7028300 talfice | magi-cannabis-cantrel com
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PLAN TO POSITIVELY IMPACT AREAS OF DISPROPORTIONATE IMPACT

Overview

Nature’s Remedy of Massachusetts, Inc. (“Nature’s Remedy”) is dedicated to serving and supporting the
areas around it, particularly those that are classified as areas of disproportionate impact. Marijuana
businesses have an obligation to the health and well-being of their customers as well as the communities
that have had historically high rates of arrest, conviction, and incarceration related to marijuana crimes. It
is Nature’s Remedy's intention to be a contributing, positive force in areas of disproportionate impact and
to assist in changing the perception of those associated with marijuana use.

Goals

1. Nature’s Remedy will hire and maintain a staff comprised of at least 20% of employees who
currently reside, or who have resided for five of the preceding ten years, in Areas of
Disproportionate Impact.

2. Nature’s Remedy will hire and maintain a staff comprised of at least 5% of employees who have
drug-related CORI offenses.!

3. Nature’s Remedy will conduct at least four (4) one-hour, industry-specific educational seminars
annually across one or more of the following topics: marijuana cultivation, marijuana product
manufacturing, marijuana retailing, or marijuana business training.

4. Nature’s Remedy will provide annual donations to non-profit organizations in Worcester, MA
tasked with community improvement.

Program

1. Nature’s Remedy will employ a targeted recruiting strategy utilizing local media that specifically
serves areas of disproportionate impact as indicated by the commission Guidance for Identifying
Avreas of Disproportionate Impact. Nature’s Remedy will focus its recruiting efforts in Worcester,
MA. Specifically, the company will advertise employment opportunities for its Grafton location
in the Worcester Telegram & Gazette. These employment postings will note that hiring
preference will be given to those candidates with drug-related CORI offenses, provided that they
are otherwise suitable for employment under CCC regulations.

2. Nature’s Remedy will host electronic training sessions and “webinars” via its online social media
platforms and website. The curriculum and pedagogy for these seminars will be developed
internally by Nature’s Remedy cultivation, product manufacture, retail, business, and legal
professionals.

3. Nature’s Remedy will make annual donations to the Canal District Alliance and Friendly House,
Inc., non-profit organizations dedicated to community empowerment and revitalization areas
within Worcester, MA designated as Areas of Disproportionate Impact.?

Plan Administration and Metrics

! Nature’s Remedy will ensure that all employees are legally employable under the applicant suitability standards
established by the CCC.
2 See the accompanying CDA Donation Letter.
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1. The Human Resources Director will administer the Plan to Positively Impact Areas of

Disproportionate Impact (the “Plan”). The Director will, twice annually, calculate the number of
employees who reside in Areas of Disproportionate Impact and who have drug-related CORI
offenses, and compare that number against the total number of employees to ensure that the
above-established employment goals are met.

Nature’s Remedy will provide surveys to workshop participants to gauge participant satisfaction
and to supplement information provided in future workshops.

The HR Director, together with the company’s marketing and finance directors, will annually
calculate money donated to non-profit organizations dedicated to community development in
areas of disproportionate impact.

At least twice annually, the HR Director will report program progress, together with the metrics
established herein, to the Nature’s Remedy Board of Directors. In addition, the Director will present
recommendations for continuing success or additional initiatives if goals are not met. The Director will
also be responsible for forming philanthropic partnerships in the community to implement and enhance
the Plan.

Acknowledgements

Nature’s Remedy of Massachusetts, Inc. will adhere to the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment;

Any actions taken, or programs instituted, by the applicant will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.



Commonwealth of Massachusetts Letter ID: L2143364160 I'E|:-'*
Department of Revenue Notice Date: January 15, 2020 ’
Kevin W. Brown, Acting Commissioner Case ID: 0-000-581-930

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

U U] TR S TR R U TR U UL
NATURES REMEDY OF MASSACHUSETTS

110 TURNPIKE RD STE 114

WESTBOROUGH MA 01581-2808

210000

Why did I receive this notice?

The Commissioner of Revenue certifies that, as of the date of this certificate, NATURES REMEDY OF
MASSACHUSETTS is in compliance with its tax obligations under Chapter 62C of the Massachusetts
General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

What if I have questions?

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:

*  Review or update your account

*  Contact us using e-message

*  Sign up for e-billing to save paper
*  Make payments or set up autopay

S b 5

Edward W. Coyle, Jr., Chief
Collections Bureau
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State Howse, WBostorn, NMassachusetts 02755

William Francis Galvin
Secretary of the

Commonwealth

Date: January 24, 2020

To Whom It May Concern :
I hereby certify that according to the records of this office,

NATURE'S REMEDY OF MASSACHUSETTS, INC.
is a domestic corporation organized on April 20, 2018 , under the General Laws of the
Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-
ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s
dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-
poration has filed all annual reports, and paid all fees with respect to such reports, and so far as

appears of record said corporation has legal existence and is in good standing with this office.

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth

Certificate Number: 20010510050

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx
Processed by:
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The Commontoealth of Wlassachuserts
William Francis Galvin
Secretary of the Commonwealth
One Ashburton Place, Boston, Massachusetts 02108-1512

FORM MUST BE TYPED Articles of Entity Conversion of a FORM M|
Domestic Non-Profit with a Pending Provisional
or Final Certification to Dispense Medical Use Marijuana

" to a Domestic Business Corporation
(General Laws Chapter 156D, Section 9.53; 950 CMR 113.30)

s>

dn Harter

Director

>

Nature’s Remedy of Massachusetts, Inc. is 8 registrant

with the Department of Public Health
in accordance with 145 CMR 725.100(C)

as of Aprit 19, 2018.

&

(1) Exact name of the non-profit: Nature's Remedy of Massachusetts, Inc. 00/ / ? / , 3 ?

{2) A corporate name that satisfies the requirements of G.L. Chaprer 156D, Section 4.01:

Nature's Remedy of Massachusetts, Inc.

{3) The plan of entity conversion was duly approved in accordance with che law,

{4) The following information is require:d to be included in che articles of organization pursuant to G.L. Chapter 156D, Section
2.02(a) or permitted to be included in the articles pursuant to G.L. Chaprer 156D, Section 2.02(b):

ARTICLEI

The exact name of the corporation upon conversion is:

Nature's Remedy of Massachusetts, Inc.

ARTICLEII
Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. Chapter 156D have the purpose of
engaging in any lawful business. Please specify if you want 2 more limited purpose:* : -

The corporation is organized: (1) to cultivate, manufacture, market, promote, sell, distribute and otherwise
provide products containing cannabis and products that enable persons to consume cannabis in different forms,
and other related products, for both medicinal and recreational uses, but only in accordance with the taws of
the Commonwealth of Massachusetts; (2) 1o engage in all activities incidental thereto; and (3) to engage in any
other activities in which a corporation formed under the laws of the Commonwealth of Massachusetts may
lawfully engage.

Burean of Healthcare Safety and Quality
Macearhucetts Nenartment of Public Health

Medical Use of Marjjuana Program

©1585253950c11330-new 08/08/17




ARTICLE 111
State the total number of shares and par value, * if any, of each class of stock that the corporation is authorized to issue. All corpo-
rations must authorize stock. If only one class or series is authorized, it is not necessary to specify any particular designation.

WITHOUT PAR VALUE WITH PAR VALUE
TYPE NUMBER OF SHARES TYPE NUMBER OF SHARES PAR VALUE
Common 10,000
ARTICLE IV

Prior to the issuance of shares of any class or series, the articles of organization must set forth the preferences, limirations and rela-
tive rights of that class or series. The articles may also limit the type or specify the minimum amount of consideration for which
shares of any class or series may be issued. Please set forth the preferences, limitations and relative rights of each class or series and,
if desired, the required type and minimum amount of consideration t be received.

Each owner of record of Common’ Stock shall be entitled to one vote for each share of Common Stock. Subject
to applicable taw, the owners of Common Stock shall be entitled to receive dividends out of funds legally
available therefore at such times and in such amounts as the Board of Directors of the Corporation may
determine, declare, or order to be paid and pay in its discretion. Upon any liquidation, dissolustion or winding up of
the Corporation, whether voluntary or involuntary, after the payment or provisions of all debts and liabilities of the
Corporation, all remaining assets of the Corporation available for distribution to its shareholders shall be
distributed pro rata to the owners of Common Stock, subject to applicable law.

ARTICLEV
The restrictions, if any, imposed by the articles or organization upon the transfer of shares of any class or
series of stock are:

ARTICLE VI

Orcher lawful provisions, and if there are no such provisions, this article may be left blank.

See the attached Continuation Sheet Article VI.

Noze: The preceding six (6) articles are considered to be permanent and may be changed only by fling appropriate articles of amendment.




ARTICLE VI: CONTINUATION SHEET

A. Limitation of Director Liability. Except as required by applicable law, no Director of the
corporation shall have any personal liability to the corporation or its stockholders for monetary
damages for breach of fiduciary duty as a director. The preceding sentence shall not eliminate or
limit the liability of a director for any act or omission occurring prior to the date upon which such
provision becomes effective.

B. Indemnification. The Corporation shall, to the extent permitted by G.L ¢. 156D, indemnify all
persons who have served or may serve at any time as officers or Directors of the Corporation and
their heirs, executors, administrators, successors, and assigns, from and against any and all loss and
expense, including amounts paid in settlement before or after suit is commenced, and reasonable
attorney’s fees, actually and necessarily incurred as a result of any claim, demand, action,
proceeding, or judgment that may have been asserted against any such persons, or in which these
persons are made parties by reason of their being or having been officers or Directors of the
Corporation. This right of indemnification shall not exist in relation to matters as to which it is
adjudged in any action, suit or proceeding that these persons are liable for negligence or misconduct
in the performance of duty. The indemnification rights provided herein (i) shall not be deemed
exclusive of any other rights to which those indemnified may be entitled under any law, agreement,
vote of shareholders or otherwise; and (ii) shall inure to the benefit of the heirs, executors and
administrators of such persons entitled to indemnification. The Corporation may, to the extent
authorized from time to time by the board of Directors, grant indemnification rights to other
employees or agents of the Corporation or other persons serving the Corporation and such rights
may be equivalent to, or greater or less than, those set forth herein,

C. Partnership. The Corporation may be a partner to the maximum extent permitted by law.

D. Minimum Number of Directors. The board of directors may consist of two or more individuals,
notwithstanding the number of shareholders.

E. Shareholder Action Without a Meeting by Less Than Unanimous Consent. Action required or
permitted by Chapter 156D of the General Laws of Massachusetts to be taken at a shareholders’
meeting may be taken without a meeting by shareholders having not less than the minimum number
of votes necessary to take the action at a meeting at which all shareholders entitled to vote on the
action are present and voting.

F. Authorization of Directors to Make, Amend or Repeal Bylaws. The board of directors may
make, amend or repeal the Bylaws in whole or in part, except with respect to any provision thereof
which by virtue of an express provision in Chapter 156D of the General Laws of Massachusetts,
the Articles of Organization or the Bylaws requires action by the shareholders.




ARTICLE VII
The effective date of organization of the corporation is the date and time the articles were received for filing if the articles are not
rejected within che time prescribed by law. If 2 later effective date is desired, specify such date, which may not be later than the
90th day after the articles are received for filing:

ARTICLE VIIk

The information contained in this article is not 2 permanent part of the articles of organization.

a.  The street address of the initial registered office of the corporation in the commonwealth:
3 Cedar Hill Road, Grafton, MA 01519
b. The name of its initial registered agent at its registered office:
Ashley Esper
¢.  The names and addresses of the individuals who will serve as the initial directors, president, treasurer and secretary of the
corporation (an address need not be specified if the business address of the officer or director is the same as the principal
office location):

President:  Robert C. Carr, Jr., 17 Vassar Street, Manchester, NH 03104
Treasurer:  Robert C. Carr, Jr., 17 Vassar Street, Manchester, NH 03104

Secretary:  Robert C. Carr, Jr., 17 Vassar Street, Manchester, NH 03104

Director(s): Robert C. Carr, Jr., 17 Vassar Street, Manchester, NH 03104
Michael Scott, 110 Turnpike Road, Suite 114, Westborough, MA 01581

d. 'The fiscal year end of the corporation:

12/31
e. A brief description of the type of business in which the corporation intends to engage:

Cultivate, manufacture, market, promote, sell and distribute cannabis and related products.
f.  The street address of the principal office of the corporarion:

3 Cedar Hill Road, Grafton, MA 01519
g The street address where the records of the corperation required to be kept in the commonwealth are located is:

3 Cedar Hill Road, Grafton, MA 01519 , which is
(number, street, city or town, state, zip code)
its principal office;
00  an office of its transfer agent;
@ an office of its secretary/assistant secreeary;
its :- o€,
Signed by: U > ‘%4 / ,
S < (signature of authorized individual)
O Chairman of the board of dir -
{4 President,
O Other officer,
O Court-appointed fiduciary,

on this 6 day of February , 2018




COMMONWEALTH OF MASSACHUSETTS

: $os
William Francis Galvin Z

Sccretary of the Commonwealth
One Ashburton Place, Boston, Massachuserts 02108-1512

30946 9 ‘ Articles of Entity Conversion of a
Domestic Non-Profit with a Pending Provisional or
Final Certification to Dispense Medical Use Marijuana

to a Domestic Business Corporation
{General Laws Chapter 156D, Section 9.53; 950 CMR 113.30}

[ hereby certify that upon examinatien of these articles of conversion, duly submicted
1o me, it appears that the provisions of the General Laws relative thereto have been
complied with, and [ hereby approve said articles; and the filing fee in the amount of
$ Ez <" having been paid, said articles are deemed to have been filed with me this

yA® day of /3P 2018 a.m./p.m.

tine

Effective darte:

(must be within 90 days of date submitted)
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WILLIAM FRANCIS GALVIN ? o
f 'Zﬁ ' Secretary of the Commonwealth a,—, -
Exami o =
xaminer :E [.\? )
Vi Filing fee: Minimum $250 ?__: w -:
Name approval '“;‘ -
S E— . TO BE FILLED IN BY CORPORATION
c Contact Information:
M Robert C. Carr, Jr.
17 Vassar Street

Manchester, NH 03104

Telephone: (603) 231-1991

Email: bob@naturesremedy.life

Upon filing, a copy of this filing will be available at www.sec.state.ma.us/cor. If the

document is rejected, a copy of the rejection sheer and rejected document will be
available in the rejected queue.




BYLAWS OF NATURE'S REMEDY, INC.

ARTICLE 1
OFFICES

Section 1.01 Principal Office. The principal office of the Corporation shall be located
at such place within the Commonwealth of Massachusetts as shall be fixed from time to time by
the board of Directors, and if no place is fixed by the board of Directors, such place as shall be
fixed by the President.

ARTICLE 11
SHAREHOLDERS

Section 2.01 Place of Meeting. Meetings of the shareholders shall be held at any place
within or without the Commonwealth of Massachusetts that may be designated by the board of
Directors. Absent such designation, meetings shall be held at the principal office. The board of
Directors may, in its discretion, determine that the meeting may be held solely by means of remote
electronic communication. If authorized by the board of Directors, and subject to any gmdelines
and procedures adopted by the board of Directors, sharchalders not physically present at a meeting
of sharcholders, may participate in a meeting of sharcholders by means of electronic transmission
by and to the Corporation or electronic video screen communication; and, may be considered
present in person and may vole atl a meeting of shareholders, whether held at a designated place or
held solely by means of electronic transmission by and to the Corporation or electronic video
screen communication, subject to the conditions imposed by applicable law.

Section 2.02 Annual Meeting. The annual meeting of sharcholders of this Corporation
shall be held on such date and at such time as may be designated from time to time by the board
of Directors. At the annual meeting, Direciors shall be elected, and any other business may be
transacted that is within the power of the shareholders and allowed by law, provided, however,
that, unless the notice of meeting, or the waiver of notice of such meeting, sets forth the general
nature of any proposal to (i) approve or ratify a contract or transaction with a Director or with a
corporation, firm, or association in which a Director has an interest; (i1) amend the Articles of
Organization of this Corporation (the “Articles of Organization™): (iii} approve a reorganization
or merger involving this Corporation; (iv) elect to wind up and dissolve this Corporation; or (v}
effect a plan of distribution upon liquidation otherwise than in accordance with the liquidation
preferences of putstanding shares with liquidation preferences, no such proposal may be approved
at an annual meeting.

Section 2.03 Special Shareholders® Meetings. Special meetings of the shareholders,
for any purpose whatsoever, may be called at any time by the President, the board of Directors, or
by sharcholders entitled to cast not less than ten percent {10%) of the corporation’s voting power.
Any person entitled to eall a special meeting of shareholders (other than the board of Directors)
may make a written request to the chair of the board (if any), President, vice President, or secretary,
specifying the seneral purpose of such meeting and the date, time and place of the meeting, which
date shall be not less than thirty-five (35) days nor more than sixty (60) days after the receipt by




such officer of the request.  Within twenty (20} days after receipt of the request, the officer
receiving such request forthwith shall cause notice to be given to the shareholders entitled o vote
at such meeting, stating that a meeting will be held on the date and at the time and place requested
by the person or persons requesting a mecting 4nd stating the general purpose of the meeting. 1f
such notice is not given twenty (20) days after receipt by the officer of the request, the person or
persons requesting the meeting may give such notice. No business shall be transacted at a special
meeting unless its general nature shall have been specified in the notice of such meeting, provided.
however, that any business may be validly transacted if the requirements for such validity, as
provided in Section 2.12 of these Bylaws, are met,

Secifon 2.04  Shareholder Nominations and Proposals. For business (including, but
not limited 1o Director nominations) to be properly brought before an annual or special meeting
by & shareholder, the shareholder or shareholders of record intending to proposc the business (the
“Proposing Shareholder™ must have given written notice of the Proposing Sharcholder's
nomination or proposal, either by personal delivery or by the United States mail to the secretary
of the Corporation. In the case of an annual meeting, the Proposing Shareholder must give such
notice to the secretary of the Corporation no earlier than one hundred-twenty (120) calendar days
and no later than ninety (90) calendar days before the date such annual meeting is to be held. 1f
the current year's meeting is called for a date that is not within thirty (30} days of the anniversary
of the previous year's annual meeting, notice must be received not later than ten (10) calendar days
following the day on which public announcement of the date of the annual meeting 15 first - made.
In no event will an adjournment ot postponement of an annual meeting of shareholders begin a
new time period for giving a Proposing Shareholder’s notice as provided above,

For business 1o be properly brought before a special meeting of shareholders, the notice of meeting
sent by or at the direction of the person calling the meeting must set forth the nature of the business
10 be considered. A shareholder or shareholders who have made a written request for a special
meeting pursuant 1o Section 2.03 of these Bylaws may provide the information required lor notice
of a shareholder proposal under this Section simultaneously with the written reguest for the
meeting submitted to the secretary or within ten (10) calendar days after delivery of the writlen
request for the meeting to the secretary.

A Proposing Sharcholder’s notice shall include as to each matter the proposing shareholder
proposes to bring before either an annual or special meeting:

(a) The name{s) and address(es) of the Proposing Shareholder(s).

k) The classes and number of shares of capital stock of the Corporation held
by the Proposing Shareholder.

{c} If the notice regards the nomination of a candidate for election as Director:
(i) The name, age, business, and residence address of the candidate:
{iiy  The principal occupation or employment of the candidate; and

(iii) The class and number of shares of the Corporation beneficially
owned by the candidate.




id)  Ifthe notice is in regard to a proposal other than a nomination of a candidate
for election as Director, a brief description of the business desired to be brought before the
meeting and the material interest of the Proposing Shareholder of such proposal,

Section 2.05  Notice of Shareholders' Meeting. Except as otherwise provided by law,
written notice stating the place, day, and hour of the meeting, and, in casé of a special meeting, the
nature of the business to be transacted at the meeting, shall be given at least ten ( 10) days (or, if
sent by third ¢lass mail, thirty (30) days) and not more than sixty (60) days before the mesting. In
the casc of an annual meeting, notice will include matters the Corporation’s board of Directors
intends. at the time of the giving of the first of such notices, to present o the shareholders for
action, and in the case of a meeting at which Directors are to be elected, the names of nominees
that the board of Directors, at the time of the giving of the first of such notices, intends to present
to the sharcholders for election. Proof that notice was given shall be made by affidavit of the
secretary, assistant secretary, transfer agent, or Director, or of the person acting under the direction
of any of the foregoing, who gives such notice, and such proof of notice shall be made part of the
minutes of the meeting, Such affidavit shall be prima facie evidence of the giving of such notice.
It shall not be necessary to state in a notice of any meeting of shareholders as a purpose thereof
any matter relating 1o the procedural aspects of the conduct of such meeting,

MNotice shall be given personally, by electronic transmission, or by mail, by or at the direction of
the seeretary, or the officer or person calling the meeting, 1o each shareholder entitled to vote at
the meeting. I remote panicipation in the meeting has been authorized by the board of Directors,
the notice shall also provide a description of the means of any electronic transmission by and to
the Corporation or electronic video screen communication by which shareholders may be
considered present and may vote and otherwise participate at the meeting.

If mailed, the notice shall be deemed to be given when deposited in the United States mail
addressed to the sharcholder at the sharcholder”s address as it appears on the share transfer reconds
of the Corporation, with postage thereon prepaid. Notice may be given to the shareholder by
clectronic transmission with the consent of the sharcholder, Notice by eléctronic transmission is
deemed given when the notice satisfies any of the following requirements:

{a)  Transmitted to & facsimile number provided by the sharcholder for the
purpose of receiving notice,

(b}  Transmitied to an electronic mail address provided by the shareholder for
the purpose of receiving notice.

ic) Posted on an electronic network. with a separate notice sent to the
sharcholder at the address provided by the shareholder for the purpose of alerting the
shareholder of a posting.

(d) Commumicated to the sharcholder by any other form of electronic
transmission consented to by the shareholder.

Notice shall not be given by electronic transmission to a sharcholder after either (i) the Corporation

is unable to deliver two consecutive notices to such sharcholder by such means or (ii) the inability
to deliver such notices to such shareholder becomes known to any person responsible for giving




such notices. Any person entitled to notice of a meeting may file a written waiver of notice with
the secretary either before or after the time of the meeting. The participation or attendance at a
meeting of a person entitled 1o notice constitutes waiver of notice, except where the person objects,
at the beginning of the meeting, to the lawfulness of the eonvening of the meeting and except that
attendance is not a waiver of any right to object to condueting business at a meeting that is reguired
tor be included in the notice of the meeting. but not so included.

Section 206 Persons Entitled to Vote, Except as otherwise provided by law. and except
when a record date has been fixed. only persons in whose names shares entitled 1o vote stand on
the stock records of the Corporation at the close of business on the business day next preceding
the day on which notice is given shall be entitled 10 notice of a shareholders™ meeting, or to vote
at such meeting, In the event notice s waived, only persons in whose names shares entitled to
vote stand on the stock records of the Corporation at the close of business on the business day next
preceding the day on which the meeting is held shall be entitled to vote. 1Fno record date has been
fixed. the record date shall be:

{a) For determiming sharcholders entitled 1o give consent to action by the
Corporation without a meeting, the day on which the first written consent is given.

(k) For determining shareholders for any other purpose, the later of (i) the day
on which the board of Directors adopts the resolution relating thereto, or (ii) the sixtieth
(60" day prior to the date of such other action.

section 2,07 Fixing the Record Date. The board of Directors may hix a time in the
future as a record date to determine the shareholders entitled to notice of, and to vote at, any
meeting of sharcholders or give written consent to action by the Corporation without a meeting or
entitled to receive any dividend or distribution, or 1 any change, conversion, or exchange of
shares.

A record date fixed under this Section may not be more than sixty (60) dayvs or less than ten (10)
days before the meeting or more than sixty (60} days before any other action requiring a
determination of shareholders, When a recond date 15 so fixed, only shareholders of record at the
close of business on that date are entitled to notice of and to vote at the meeting or to receive the
dividend, distribution, or allotment of rights, or 1o exercise the rights, as the case may be,
notwithstanding any transfer of any shares on the books of the Corporation after the record date.
In the event any meeting of shareholders is adjourned for more than forty-five (43) davs from the
date set for the original meeting, the board shall fix a new record date for purposes of giving notice
of, and determining the holders of shares entitled to vote at, such adjourned meeting.

Section 208 Quorum of and Action by Sharcholders. The presence at o mecting in
person or by proxy of the persons entitled to vote a majority of the voting shares constitutes a
quorum for the transaction of boginess. The sharcholders present at a duly called or held meeting
at which a quorum is present may continue to do business until adjournment notwithstanding the
withdrawal of such number of shareholders so as to leave less than a quorum, if any action taken.
other than adjournment, is approved by at least a majority of the shares required to constiture a
quorum, except as otherwise provided by law, Except as otherwise provided by law, herein or in




the Articles of Organization, the affirmative vote of a majority of the sharcs represented at a
meeting at which a quorum 1s present, shall be the act of the shareholders.

Section 209  Adjourned Meetings and Notice Thereof. Any sharcholders™ meeting,
annual or special, whether or not a guorum is present, may be adjourned from time to time by a
vote of the majority of the shares present. in person or proxy. When a meeting is adjourned for
forty-five (43) days or more, or if a new record date for the adjourned meeting 15 fixed by the board
of Directors, notice of the adjourned meeting shall be given to such shareholders of record entitled
to vote at the adjourned meeting, as in the case of any original meeting,. When a meeting is
adjoumned for less than forty-five (45) days, and a new record date is not fixed by the board of
Directors, it shall not be necessary 1o give any notice of the time and place of the adjourned
meeting, means of electronie ransmission or ¢lectronic video screen communication, ifany, or of
the business {0 be transacted thereal other than by announcement at the meeting at which the
adjournment is taken, provided only business that might have been transacted at the original
meeting may be conducted a1 such adjourned meeting.

Section 2,10 Conduct of Meetings. The board of Directors may adopt by resolution
riles and regulations for the conduct of meetings of the shareholders as il shall deem appropriate.
At every meeting of the shareholders. the President, or in his or her absence or inability to act, a
Director or officer designated by the board of Directors shall serve as the presiding officer. The
seeretary or, in his or her absence or inability to act, the person whom the presiding officer of the
meeting shall appoint secretary of the meeting, shall act as secretary of the meeting and keep the
minutes thereof.

The presiding officer shall determine the order of business and, in the absence of a rule adopted
by the board of Directors, shall establish rules for the conduet of the meeting. The presiding officer
shall announce the close of the polls for each matter voted upon at the meeting, after which no
ballots, proxies, votes, changes, or revocations will be accepted, Polls for all matters before the
meeting will be deemed to be closed upon final adjourmment of the meeting.

Section 2.11  Voting of Shares, Unless otherwise provided by law or in the Articles of
Organization, each shareholder entitled o vote is entitled to one (1) vote for each share of Common
Stock. Any holder of shares entitled to vote on any matter may vote part of such shares in favor of
the proposal and refrain from voting the remaining shares or vote them against the proposal, Ifa
sharcholder Tails o specily the number of shares such shareholder is voting affirmatively, it will
be conclusively presumed that the shareholder’s approving vote is with respect to all shares such
shareholder is entitled to vote.

Section 2.12 Consent of Absentees. The transactions of any meeting of shareholders.
however called or noticed, are as valid as though had at a meeting duly beld after regular call and
notice, if @ quorum is present either in person or by proxy, and if, either before or afier the meeting.
each of the persons entitled to vote, not present in person or by proxy, signs a written waiver of
notice, or a consent to the holding of such meeting, or an approval of the minutes thereof. The
walver, notice, or consent need not specify the business transacied or purpose of the meeting,
except as required by G.L. ¢. 1560, All such waivers, consents, or approvals shall be filed with
the corporate records or made a part of the minutes of the meeting.



Section 2.13  Voting by Proxy or Nominee. Every person entitled 0 vote or execute
cemsents may do so either in person of by one or more agents authorized by a written proxy
executed by the person or such person’s duly authorized agent and filed with the secretary of the
Corporation. A proxy is not valid after the expiration of eleven (11) months from the date of its
execition, unless the person executing it specifies therein the length of time for which it is 1o
continue in force. Except as set forth below, any proxy duly executed is not revoked, and continues
in full force and effect, until an instrument reveking it, or a duly executed proxy bearing a later
date, executed by the petson executing the prior proxy and presented to the meeting is filed with
the secretary of the Corporation, or unless the person giving the proxy attends the meeting and
votes in person, or unless writlen notice of the death or incapacity of the person executing the
proxy is received by the Corporation before the vote by such proxy is counted. A proxy that states
on its face that it is irrevoeable will be imrevocable for the period of time specified in the proxy, if
held by a person (or nominee of a person) specified by law to have sufficient interest to make such
praxy irrevecable and only so long as he shall have such interest, subject to G.L. ¢. 156D. § 7.22.

Seetion 2,14 Action by Shareholders Without a Meeting. Any action, that, under any
provision of G.L. ¢. 156D may be taken at a meeting of the shareholders, may be taken without a
meeting and without prior notice if’a consent in writing, setting forth the action so taken, shall be
signed by the holders of the outstanding shares having not less than the minimum number of votes
that would be necessary 1o authorize or take such action at a meeting at which all shares are entitled
10 vote thereon were present and voted, provided, however, that unless the consents ol all
shareholders entitled to vote have been solicited in writing. netice shall be given (in the same
mannet as notice of meetings is to be given}, and within the time limits prescribed by law, of such
action to all shareholders entitled to vote who did not consent in writing to such action: and
provided, forther, that Directors may be clected by written consent only if such consent is
unanimously given by all shareholders entitled to vote, except that action taken by shareholders to
fill one or more vacancies on the board other than a vacancy created by the removal of a Director,
may he taken by written consent of a majority of the outstanding shares entitled to vote.

ARTICLE 11
DIRECTORS

Section 3.01 Number of Directors; Identity of Initial Directors. [he authorized
number of Directors of the Corporation shall be two {2) until changed by an amendment to these
Bylaws duly adopted in accordance with these Bylaws by the vote or written consent of a majority
of the putstanding shares entitled to vote. The initial Directors shall be Robert C, Carr, Jr, and
Michael Seott.

Scetion 3.02 Powers, All corporate power shall be exercized by or under the authority
of, and the business and affairs of the Corporation shall be managed under the direction of, the

board of Directors, except such powers expressly conferred upon or reserved 1o the shareholders,
and subject to any limitations set forth by law. by the Articles of Organization or by these Bylaws,

Without limiting the generality of the foregoing, and subject to the same limitations, it is hereby
expressly declared that the Directors shall have the power and, to the extent required by law the
duty to:



{a)  Appoint and remove at pleasure of the board. all officers. managers,
management companies, agents, and employees of the Corporation, prescribe their duties
in addition 1o those prescribed in these Bylaws, supervise them, fix their compensation,
and require from them security for faithful service. Such compensation may be increased
or diminished at the pleasure of the Directors;

(b}  Conduct, manage, and control the affairs and business of the Corporation;
mike rules and regulations not inconsistent with the Articles of Orgamization or applicable
law or these Bylaws; make all lawful orders on behalf of the Corporation; and prescribe in
the manner of execuating the same;

(c) Incur indebtedness and borrow money on behalf of the Corporabion and
designate from time to time the person or persons who may sign or endorse checks. drafts,
or other orders of payment of money, notes, or other evidences of indebtedness, issued in
the name of, or payable to, the Corporation, and préscribe the manner of collecting or
depositing funds ot the Corporation, and the manner of drawing checks thereon;

(d) Appoint by resolution of a majonty of the authorized number of Direetors
an executive committee and other committees and delegate to the executive committee any
of the powers and authorities of the board in the management of the business and affairs of
the Corporation, except the powers to (i) fill vacancies on the board or any committee, (ii)
fix compensation of Directors; (iii) adopt. amend. or repeal these Bylaws; (iv) amend or
repeal resolutions of the board that are exprezssly nonamendable or repealable; (v) declare
a dividend or distribution to shareholders or authorize the repurchase of the Corporation’s
shares except at a rate, in a periodic amount or within a range, determined by the board:
{vi} establish other committees of the board, or (vii) approve any action that in addition to
board approval requires sharcholder approval, The executive commuittee shall be composed
of two (2} or more Directors. The provisions of these Bylaws regarding notice and
meetings of Directors shall apply to all commirtees;

e) Authorize the issuance of stock of the Corporation from time to time, upon
such terms as may he lawful; and

{f) Prepare an annual report to be sent to the shareholders after the close of the
fiscal or calendar year of this Corporation, which report shall comply with the requirements
of law. To the extent permitted by law, the requiremenis that an annual report be sent 1o
shareholders and the time limits for sending such reports-are hereby waived, the Directors,
nevertheless, having the authority to canse such report to be sent (o sharcholders,

Section 3.03 Term of Office, Directors shall hold office until the next annual meeting
of shareholders and until their successors are elected,

Section 304  Vacancies and Newly Created Directorships. A vacancy on the board of
Diirectors exists in case of the occurrence of any of the following events:

{a)  The death, resignation, or removal of any Director.




(b)  The removal or declaration of vacancy by the board of Directors of a
Director who has been declared of unsound mind by a court order or convicted of a felony.

(¢}  The Director is a member who is divested from ownership of the marijuana
business by & decision of cither the state or local licensing authority.

(d)  The authorized number of Dircctors is increased.

(e At any annual, regular, or special meeting of shareholders al which any
Director is elected, the shareholders fail to elect the full authorized number of Directors 10
be voted for at that meeling.

All vacancies (other than vacancies created by removal of a Director) may be filled by the approval
of the board of Directors or, if there is less than a quorum of Tlirectors, by (i) a vote of the majority
of the remaining Directors at a meeting held pursuamt to notice or waivers of notice complying
with G.L. c. 156D, (i) unanimous written consent or (iii) a sole remaining Director. Each Director
so elected shall hold office until his suceessor is elected at an annual, regular, o special meeting
of the shareholders. The sharcholders may, by vote or written consent of & majority of cutstanding
shares entitled to vote in the election of Directors, elect a Director at any time 10 fill any vacancy
not filled by the Directors. The sharcholders may, by vote of a majority of outstanding shares
entitled to vate in the aleciion of Directors or unanimous written consent, elect a Director at any
time to fill any vacancy created by removal of & Director, except that a vacancy created pursuant
to clause (b) of this Section may be filled by the board of Directors, [f the hoard of Directors
accepts the resignation of a Director tendered to take effect at a future time, the board or the
shareholders may elect a successor to take office when the resignation becomes effective. A
reduction of the authorized number of Directors does not remove any Director prior to the
expiration of that Director’s term of office.

Section 3.05 Removal. The board of Directors may declare vacant the office of a
Director who has been declared of unsound mind by an order of the court or convicted of a felony,
or who has been barred from ownership of a marijuana business by a final decision of an applicable
state or local licensing authority, or otherwise in a manner provided by law,

Any or all of the Directors may be removed from office at any duly called mecting without cause
by a vote of the shareholders entitled to elect them. If one or more Directors are so removed at a
meeting of sharcholders, the shareholders may elect new Directors at the same meeting.

Section 3.06 Resignation, A Director may resign effective on giving writfen notice to
the President, unless the notice specifies a later effective date,

Section 3.07 Meetings of Directors.

(a) Repular Meetinps. A regular annual meeting of the board shall be held
immediately after, and at the same place as, the annual meeting of shareholders for the
purpose of electing officers and transacting any other business. The board may provide for
other regular meetings from time o time by resolution,



(b1 Special Meetings. Special meetings of the board for any purpose or
purposes may be called at any time by at least two Directors. Notice of the time and place
of special meetings shall be delivered by mail, electronic delivery, or orally, If notice is
mailed, it shall be deposited in the United States mail at least four days before the time of
the meeting. In the case the notice is delivered either orally or by electronic delivery shall
be delivered at least forty-eight (48) hours before the time of the meeting, Any oral notice
given personally or by telephone may be communicated either to the Director or to a person
at the office of the Director whom the person giving notice has reason to believe will
promptly communicate it to the Director. The notice need not specify the purpose of the
meeting nor the place if it is to be held at the principal office of the Corporation.

{c)  Place of Meetings. Meetings of the Board may be held at any place within
or without the Commonwealth of Massachusetts that has been designated in the notice, 1f
a place has not been stated in the notice or there is no notice, meetings shall be held at the
principal office of the Corporation unless another place has been designated by a resolution
duly adopted by the board.

id} Deadlock. In the event the Directors reach a deadlock regarding a decision
ar action, and such deadlock cannot be resolved by the Directors for a peried of thirty (30}
days, the Directors shall call a meeting of the shareholders at the earliest available date for
the purposes of breaking the deadlock. The decision or action shall be presented 10 the
shareholders at the meeting, and the affirmative vote of the majority of the shareholders
represented at the meeting at which a quorum is present, shall be the deciding vote to break
the deadlock.

Section 3.08 Electronic Participation. Members of the board may participate in a
meeting through conference telephone, electronic video screen communication, or other electronic
transmission by and to the Corporation. Participation in a meeting by conference telephone or
electronic video screen communication constitutes presence in person as long ag all Directors
participating can hear one another. Participation by other electronic transmission by and to the
Corporation (other than conference telephone or electronic video screen commmumeation)
constitutes presence in person at the meeting as long as participating Directors can communicate
with other partictpants concurrently, each Director has the means to participate in all matters before
the board, including the ability to propose or object o a specific corporate action, and the
Corporation implements some means of verifving that cach person participating is entitled o
participate and all votes or other actions are taken by persons entitled to participate.

Section 3.09 Quorum of and Action by Directors. A majority of the authorized number
of Dircctors constitutes a quorum of the board for the transaction of business. Every act or decision
dome or made by a majority of the Directors present at a meeting duly held at which a quorum is
present is the act of the board of Directors, unless G.L. e. 156D or the Articles of Organization
require a greater number, A mesting at which a quorum is imitially present may continue to transact
business notwithstanding the withdrawal of Directors, if any action is approved by at least a
majority of the Directors who constitute the required quorum for such meeting. A quorom of the
Directors may adjourn any Directors’ meeting (o meet again af a stated Gme and place. In the
absence of quorum, a majority of the Directors present may adjourn from time to time. Notice of




the time and place of & meeting that has been adjourned for more than twenty-four (24) hours shall
be given to the Directors not present at the time of the adjournment.

Section 3.10 Compensation. Directors may receive compensation for their services, and
the board of Directors may authorize payment of a fixed fee and expenses of attendance, if any,
for attendance at any meeting of the board of Directors or committee thereof. A Director shall not
be precluded from serving the Corporation in any other capacity and receiving compensation for
services in that capacity. Individuals serving as Directors may not receive, whether in conmection
with the role of Director, officer. employee, or contractor, compensation greater than $250,000.00
annually until the company realizes an effective annual revenue of at least $10,000,000.00,
calculated by multiplying the past three months’ revenue by four, The Directors may, from time
to time, cstablish compensation policies of the Corporation consistent with this Section.

Section 3.11 Action by Directors Without a Meeting. Anv action required or permitted
1o be taken by the board of Directors or any committee thereof under G.L. ¢. 156D may be taken
withoul a meeting if, prior or subsequent to the action, a consent or consents thereto by all of the
Directors in office, or all the committee members then appointed, is filed with the secretary to be
filed with the minutes of the proceedings of the board of Directors. Such action by written consent
shall have the same force and effect as a unanimous vote of such Directors.

Section 3.12 Committees of the Board of Directors. The board of Directors, by
resolution adopted by a majonty of authorized Directors, may designate one or more committees,
each consisting of two or mare Directors, 10 serve at the pleasure of the board and 1o exercise the
authority of the board of Directors o the extent provided in the resolution establishing the
committee and permitted by law., The board of Directors may adopt governance rules for any
committee consistent with these Bylaws. The provisions of these Bylaws applicable to meetings
and actions of the board of Directors shall govern meetings and actions of each committee, with
the necessary changes made 1o substitute the committee and its members for the board of Directors

and its members,

A committee of the board of Directors does not have the authority to:

{a)  Approve actions that require approval of the shareholders or the outstanding

shares.

{b)  Fill vacancies on the board or in any committee.

{c)  Fix compensation of the Directors for serving on the board or on any
committes,

(d) Amend or repeal bylaws or adopt new bylaws,

{e)  Amend or repeal any resolution of the board of Dircctors that by its terms
i3 not o amendable or repealable.

{f) Make a distribution to shareholders, except at & rate, in a peniodic amount
or within a price range set forth in the Articles of Organization or determined by the board,




{g)  Appoimnt other committees or bpard members:

The board of Directors. by reselution adopted by the majority of authorized Directors, may
designate one or more Directors as alternate members of any committee who may replace any
absent or disqualified member a1 any meeting of the committes or for the purposes of any writien
action by the commitiee.

The designation of & commitiee of the board of Directors and the delegation théreto of authority
shall not operate to relieve the board of Directors. or any member thereof, of any responsibility
imposed by law,

ARTICLE IV
OFFICERS

Section .01 Positions and Election. The officers of the Corporation shall be elected by
the board of Directors and shall be a chair of the board or a President or both, a secretary and a
treasurer. At the discretion of the board of Directors, the Corpotation may also have other officers,
including but not limiated to one or more vice Presidents or assistant vice Presidents, one or more
assistant secretaries, a chief financial officer, and a chief operations officer. as may be appointed
by the board of Directors, with such authority as may be specifically delegated to such officers by
the board of Direciors. Any two or more offices may be held by the same person.

Officers shall be elected annually at the meeting of the board of Directors held after each annual
meeting of shareholders. Each oflicer shall serve until a sucesssor 15 ¢lected and qualified or unhil
the earlier death, resignation or removal of that officer. Vacancies or new offices shall be filled at
the next regunlar or special meeting of the board of Directors.

Section 4.02 Removal and Resignation. Any officer elected or appointed by the board
of Directors may be removed with or without cause by the affirmative vote of the majority of the
board of Directors. Removal shall be without prejudice to the contract rights, if any, of the officer
50 removed,

Any officer chosen by the board of Directors may resign at any time by giving written notice 1o
the Corporation. [Unless a different time is specified in the notice, the resignation shall be effective
upon s receipt by the chair, the President, the secretary, or the board.

Section 4.03 Powers and Duties of Officers. The powers and duties of the officers of
the Corporation shall be as provided from time to time by resolution of the board of Directors or
by direction of an officer authorized by the board of Directors to prescribe the duties of other
officers. In the absence of such resolution, the respective officers shall have the powers and shall
discharge the duties customarily and usually held and performed by like officers of corporations
similar in organization and business purposes to the Corporation subject to the control of the board
of Directors.



ARTICLE V
INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 5.01  Indemnification of Officers or Directors. The Corporation shall, to the
extent permitted by G.L ¢, 136D, indemnify all persons who have served or may serve at any time
as officers or Directors of the Corporation and their heits, executors, administrators, successors,
and assigns, from and against any and all loss and expense, including amounts paid in settiement
before or after suit is commenced, and reasonable attorney’s fees, actually and necessarily ingurred
as 4 result of any claim, demand, action, proceeding, or judgment that may have been asserted
against any such persons, or in which these persons are made parties by reason of their being or
having been officers or Directors of the Corporation. This right of indemnification shall not exist
in relation to matters as to which it is adjudged in any action, suit or proceeding that these persons
are liable for negligence or misconduct in the performance of duty.

Section 5.01 Non-Exclusivity of Indemnification Rights and Awthority to Insure.
The foregoing rights of indemnification and advancement of expenses shall be in addition to and
not exclusive of any other rights to which any person may be entitled pursuant to any agreement
with the Corporation. or under any statute, provision of the Articles of Organization or any action
taken by the Directors or shareholders of the Corporation.

The Corporation may buy and maintain insurance (o protect itself and any apgent against any
expense asserted against them or incuwrred by an agent, whether or not the Corporation could
indemnify the agent against the expense under applicable law or the provisions of this Article V.

ARTICLE V1
SHARE CERTIFICATES AND TRANSFER

Section 6,01 Share Certificates. Shares of the Corporation may, but need not, be
represented by certificates. Each certificate issued shall bear all statements or legends required by
law 1o be affixed thereto, For all shares issued or transferred withowt certificates, the Corporation
shall within a reasonable time after such issusnce or wransfer send the shareholder a written
statement of the information required on share certificates pursuant 1o G.L. ¢. 15610, § 6.25(b) &
(c)and § 6.27. Shareholders can request and obtain a statement of rights, restrictions, preferences,
and privileges regarding classified shares or a class of shares with two or more series, if any. from
the Corporation’s principal office. Each certificate issued shall bear all statements or legends
required by law to be affixed thereto.

Every certificate for shares shall be signed by (i) the chair of the board, if any, a vice chair, if any,
the President, or a vice President and (ii) the chief financial officer, an assistant treasurer, the
RECTELHEY, O ANy assisianl secretary.

Section 6.02 Transfers of Shares. Transfer of shares of the Corporation shall be made
only on the books of the Corporation by the registered holder thereof or by such other person as
may under law be authorized to endorse such shares for transfer, or by such shareholder’s attorney
thereunto autherized by power of attorney duly executed and filed with the secretary or transfer
agent of the Corporation. Except as otherwise provided by law, upon surrender to the Corporation
or its transfer agent of a certificate tor shares duly endorsed or accompanied by proper evidence
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of succession, assignment, or authority to transfer, it shall be the duty of the Corporation to issue
a new certificate to the person entitled thereto, cancel the old certificate, and record the transaction
upon its books.

Section 6.03 Registered Shareholders. The Corporation may treat the holder of record
of any shares 1ssued by the Corporation as the holder in fact thereof, for purposes of voting those
shares, receiving distributions thereon or notices in respect thereof, transferring those shares,
exercising rights of dissent with respect to those shares, exercising or waiving any preemptive right
with respect to those shares, entering into agreements with respect fo those shares in accordance

with the laws of the Commonwealth of Massachusetts, or giving proxies with respect to those
shares.

Section 6.04 Lost, Stolen, or Destroved Certificates, The board of Directors may issue
a new share centificate in place of any certificate it previously issued that the sharcholder alleges
10 have been lost, stolen, or destroyed provided that the shareholder or the shareholder’s legal
representative of the lost, stolen, or destroved certificate shall give the Corporation a bond or other
adequate security sufficient to indemnify the Corporation against any potential claim against the
Corporation because of the alleged loss, theft, or destruction of any such certificate or the issuance
of such new certificate.

ARTICLE VI
CORFORATE RECORDS AND INSPECTION

Section 7.01 Records. The Corporation shall maintain adequate and correct books and
records of account, minutes of the proceedings of the shareholders. board of Directors, and
commitiees of the board of Directors, and a record of its shareholders, ineluding names and
addresses of all sharcholders and the number and class of shares held, along with any other recornds
required by law. The Corporation shall keep such record of its shareholders at its principal office,
as fixed by the board of Directors from time to time, or at the office of its transfer agent or registrar,
The Corporation shall keep its books and records of account and minutes of the proceedings of the
shareholders, board of Directors, and committees of the board of Directors at its principal office,
or such other location as shall be designated by the board of Directors from time to time.

Section 7.02 Inspection of Books and Records. The Corporation’s accounting books
ad records and minutes of proceedings of the shareholders, board of Directors, and commitiees
of the board of Directors shall, to the extent provided by law, be open to inspection of Directors,
shareholders, and voting trust certificate holders, in the manner provided by law,

Section 7.03  Certification and Inspection of Bylaws. The Corporation shall keep in its
principal office the original or a copy of these Bylaws as ameénded or otherwise altered 1o date,
which shall be open to inspection by the shareholders at all reasonable times during office hours,

ARTICLE VIII
MISCELLANEOUS

Section 8.01 Checks, Dirafis, Ete. All checks, drafis or other instruments for payvment

of money or notes of the Corporation shall be signed by an officer or officers or any other person
or persons as shall be determined from time to time by resolution of the board of Directors.
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Section 8.02 Fiscal Year. The fiscal vear of the Corporation shall commence on January
| of each year.

Section 8.03 Conflict with Applicable Law or Articles of Organization. Unless the
context requires otherwise, the general provisions, rules of construction, and the definitions of G.L.
¢. 156D shall govern the construction of these Bylaws. These Bylaws are adopted subject to any
applicable law and the Articles of Organization. Whenever these Bylaws may conflict with any
applicable law or the Articles of Organization, such conflict shall be resolved in favor of such law
ot the Articles of Organization.

Section 8.04 Imvalid Provisions. 1f any one or more of the provisions of these Bylaws,
or the applicability of any provision to a specific situation, shall be held invalid or unenforceable,
the provision shall be modified to the minimum extent necessary to make it or its application valid
and enforceable, and the validity and enforceability of all other provisions of these Bylaws and all
other applications of any provision shall not be affected therehy.

Section 8.05 Emergency Management of the Corporation. In anticipation of or during
an emergency, as defined in G.L. ¢. 15603, § 3.03(d), the board, in order to conduct the ordinary
business affairs of the Corporation, shall modify procedures, including, but not limited to, calling
a board meeting, quorum reguirements for such board meeting, and designation of additional or
substitute Directors; provided that such modifications may not conflict with the Articles of
Organization,

In anticipation of or during an emergency, the Corporation shall be able to take any and all of the
following actions to conduct the Corporation’s ordinary business affairs and operations:

{a) Modify lines of succession to accommodate the incapacity of any Director,
officer, emplovee, or agent resulting from the emergency.

{b)  Relocate the principal office, or designate altemative principal offices or
regional offices.

{e) Give notice to Directors in any practicable matter under the efrcumstances,
including but not limited to publication and radio, when notice of a board meeting cannot
be given in a manner prescribed by these Bylaws.

{d) [Deem that one or more officers present at a board meeting 15 a Director as
necessary to achieve a quorum for that meeting.

section .06 Reports. The Corporation shall provade all Sharcholders with notice of the
availability of annual financial reports of the Corporation betore the earlier the annual meeting of
Shareholders or 120 days after the cloze of the fiscal year. Such financial reports shall be prepared
and provided to Shareholders upon request in compliance with G.L. ¢. 156D, § 16.20,

Section 8.07 Advisement of Counsel. THE CULTIVATION, PRODUCTION AND
SALE OF CANNABIS IS ILLEGAL UNDER FEDERAL LAW. NEITHER PARTY, NOR
ATTORNEYS FOR COMPANY., HAVE MADE ANY REFPRESENTATION T THE
CONTRARY.
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ARTICLE IX AMENDMENT OF BYLAWS

Section 9.01 Amendment by Shareholders. Sharcholders may adopt, amend or repeal
bylaws by the vote or written consent of the holders of a majonty of the outstanding shares entitled

to vote, except as otherwise provided by law, these Bylaws, or the Articles of Organization.

Section 902 Amendment by Directors.  Subject o the rights of sharcholders as
provided in SBection 9.01, and the statutory limitations of G.L. ¢. 156D, the board of Directors may

adopt, amend, or repeal bylaws,




CERTIFICATE OF SECRETARY
OF
NATURE'S REMEDY, INC., A MASSACHUSETTS CORPORATION

The undersigned, Robert C. Carr, Jr., hereby certifies that he is the duly ¢lected and acting
Secretary of Nature’s Remedy, Inc., a Massachusetts corporation (the “Corporation”), and that
the forcgoing Bylaws were adopted as the Bylaws of the Corporation as of February 6, 2018, and
that the same do now constitite the Bylaws of the Corporation.

N WITNESS WHEREQF, the undersigned has executed this certificate on behalf of the
Corporation as of this &' day of February, 2018,

NATURE'S REMEDY, INC.

4—.—.—\_
mr, Jr.

By: :
Wame: Robert C. Ca
Title: Secretary
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Nature's Remedy of Massachusetts, Inc

Attn: Lori Oliveira

69 Milk St Ste 110
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June 26, 2020

Certificate 1d:38912

The Department of Unemployment Assistance certifies that as of 6/26/2020 ,Nature's Remedy of
Massachusetts, Inc is current in all its obligations relating to contributions, payments in lieu of
contributions, and the employer medical assistance contribution established in G.L.c.149,8189.

This certificate expires in 30 days from the date of issuance.

Richard A. Jeffers, Director

Department of Unemployment Assistance
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NATURE'S
REMEDY

PLAN FOR OBTAINING LIABILITY INSURANCE

Nature’s Remedy of Massachusetts, Inc. (“Nature’s Remedy”) has general liability insurance
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate annually and
product liability coverage for no less than$1,000,000 per occurrence & $2,000,000 in aggregate
annually. The policy deductible will be no higher than $5,000 per occurrence. Nature’s Remedy
will consider additional coverage based on availability & cost-benefit analysis. If adequate
coverage is unavailable at a reasonable rate, Nature’s Remedy will place in escrow at least
$250,000 to be expended for liabilities coverage. Any withdrawal from such escrow will be
replenished within 10 business days. Nature’s Remedy will keep reports documenting
compliance with 935 CMR 500.105(10).



NATURE'S
REMEDY

Business Plan

LTl

Enclosed is a summary of the business plan for Nature's Remedy of Massachusetts, Inc.
(“Nature’'s Remedy”). The content is not the Company’s plan for business in its entirety.

This plan is submitted relative to Adult Use cultivation operations only.



Business Plan Summary

To achieve the planning objectives for Nature’s Remedy of Massachusetts, Inc. (“Nature’s
Remedy™), our business plan is predicated on the foundation of the “Triple Bottom Line”
approach to business. This method measures success in a holistic manner by evaluating the
company’s impact in totality on the Community, the Environment and its Profits. Nature’s
Remedy believes that as an organization we must have a positive influence on all three facets in
order to be a successful company. The following is a summary of our business plan:

Customer-Centric Dispensary Locations

We have used population, target customer concentrations, and usage data from existing cannabis
markets to forecast the total Massachusetts cannabis customer population while incorporating a
conservative ramp up period. The assumption of a conservative ramp up period in the financial
model is a key fundamental to prudent financial planning. By starting with conservative
forecasts, we ensure the financial strength of the entire program by making sure we have enough
initial capital to cover any ‘downside scenario’.

Cultivation with Highest Yields

We are implementing an industry-leading cultivation approach with high yields and a reliable
supply in order to service the maximum number of customers. A hallmark of our cultivation
technique is superior gram per square foot of canopy versus industry averages. This allows us to
keep capital and operating costs low due to our reduced need for floor space in our build out.

Cost Effective Operations

Our team has extensive experience in the cannabis industry and other industries with realization
of project timelines ahead of schedule and under budget. This results in lower start-up costs and
less overall need for expensive working capital. We have built an “off-the-electric-grid”
cultivation facility which allows us to be environmentally sustainable while dually producing at
an industry low cost per pound and will consider a similar build for our secondary cultivation
facility.

Socially Responsible Employment Practices

Nature's Remedy is a firm believer in hiring a diverse and inclusive work force that is paid a
“Living Wage” with both health and dental benefits. Our employee partners are the backbone of
Nature’s Remedy’'s success. We strongly believe compensation should allow employees to live
successfully in their local community. The following are some of the benefits Nature’s Remedy
will be offering to our employee partners:

e A "Living Wage” starting at $16 per hour and rising to $20.00 per hour over the course of
the first year of employment. In a two-person household both employed by Nature’s
Remedy at $20.00 per hour their household income would exceed the average
Massachusetts Household income by approximately $7,000.

¢ Health and Dental insurance. All employee partners will be offered the opportunity to

enroll in the company subsidized health and dental insurance programs.

Paid time off and sick leave

Annual paid vacation time

Continuing education classes in the cannabis industry

Eventually Nature’s Remedy will offer a 401K retirement plan

Q



Dispensary Population and Utilization Data

Nature’s Remedy performed an extensive population density analysis to determine the optimal
sites for each of its dispensary locations. Using established cannabis markets as benchmarks, we
established a series of algorithms that forecast cannabis usage based on populations of potential
host municipalities. These algorithms are also able to predict the amount of dispensaries a given
town can support.

Based on established usage data in Colorado, a city with a population of approximately 100,000
people would consume 20,000 1bs. of cannabis annually (demonstrated in the table below).
Taking these metrics and inserting them into a formula, we are able to determine how viable
each town/city in Massachusetts would be for a dispensary operation based on the number of
dispensaries allowed in that given town/city.

For example, a city with a population of 100,000 people with 5 dispensaries would be a
favorable host for a dispensary. However, the same size city with 10 dispensaries would fall into
the unfavorable category. We also peel back the data deeper by analyzing age, household
income and density in certain parts of the city to further determine the optimal siting profile.

Dispensaries Supported Rev/Disp (MILS)

Population  Lbs. consumed Avge selling 5/1bs. g6 57 %8 %9 $10
cOo 100,000 20,000 54,000 13 11 10 a 8
MA 100,000 20,000 $6,000 20 17 15 13 12

Nature's Remedies' dispensaries will be professionally laid out and comprised of high quality materials
that effectuate the environment of a high-end retail store. Securitv personnel will be located in the
parking lot as well as the interior of the facility.

Cultivation with the optimal yield/cost ratio: Tri-generation
Nature’s Remedy’s objective is to make our products as cost effectively as possible. The
cultivation approach and resulting yields are an integral part of achieving these strategic goals.

A hallmark of our cultivation technique is superior cultivated grams per square foot of flowering
canopy. Nature’s Remedy’s world class Cultivation Facility, located in Lakeville, Massachusetts,
provides environmental conditions mirroring that of a clean room, optimizing the plants’ genetic
capability (which Nature's Remedy intends to replicate in Grafton).

Nature’s Remedy is a firm believer in minimizing the company’s environmental foot print. To
address the concerns of environmental impact on the community, Natures Remedy is proud to
showcase our 100% off-the-grid facility, which will be operated by a tri-generation system.
These systems have won accolades throughout the world in multiple areas of business, from
European hotels to Australian hospitals, and stand at the forefront of modern innovation and
technology in the green energy space. We are excited to bring the State of Massachusetts into the
international spotlight as a location utilizing this energy source in large scale production of a

commodity.



Tri-generation is the simultaneous production of electricity and heat with the additional transfer
of thermal energy to provide both heating and cooling at virtually no tax to the local power grid.
We are proud to mention that the State of Massachusetts has designated this tri-generation
system a “Clean Resource™ per the Green Communities Act of 2008,

Through our tri-generation, we will initially generate all of the facility’s electricity from natural
gas generators. The heat from the generators is captured and run through a lithium bromide (salt
water) absorber that converts the heat into chilled water which is used for cooling the individual
grow rooms. The heat not used in the water cooling process is recycled into the facility to heat
the rooms during colder months.

In phase 2 of our build out, the Cultivation Facility will capture the CO2 from the generators and
utilize it in the flowering rooms to aide in the plants’ photosynthesis processes. By generating
these items in-house and off-the-grid, we are able to produce our product in both an
environmentally sound and economically sustainable cost structure.

Ensuring Continuous Supply

Nature's Remedy’s existing cultivation facility is comprised of approximately 50,000 square feet
with a capacity to produce approximately 20,000 pounds of cannabis annually. We will utilize a
technique that involves staggering our plantings and closely monitoring consumer demand and
the maturity of our plants; this will ensure that we are able to have a “rolling harvest”. A rolling
harvest creates a consistent supply of cannabis to our customers. The nature of this method also
ensures less product will be stored for great lengths of time resulting in higher guality products.
Nature's Remedy will look to implement similar strategies in its new cultivation facility, with
similar resultant yields.

Nature’s Remedy is forecasting robust revenues for its first three years of operations. This is
largely attributable to the measured approach in town/site selection, our state-of-the-art
cultivation facility, and tightly managed cost controls all of which are bolstered by a highly
trained and efficient staff. When Nature's Remedy is able to get its secondary cultivation facility
operational, it will be better leveraged to take full advantage of economies of scale.

Triple Bottom Line

Nature’s Remedy adheres to a holistic “Triple Bottom Line” method of business whereby
success 1s measured by evaluating our impact on “Community, Environment and Profits.” As
evidenced by the prior sections in this document our commitment to these principals is evident.



NATURE'S
REMEDY

PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER

Pursuant to 935 CMR 500.050(8)(b), Nature’s Remedy of Massachusetts, Inc. “Nature’s
Remedy” will only be accessible to individuals, visitors, and agents who are 21 years of age or
older with a verified and valid government-issued photo ID. Upon entry into the premises of the
marijuana establishment by an individual, visitor, or agent, a Nature’s Remedy agent will

immediately inspect the person’s proof of identification and determine the person’s age, in
accordance with 935 CMR 500.140(2).

In the event Nature’s Remedy discovers any of its agents intentionally or negligently sold
marijuana to an individual under the age of 21, the agent will be immediately terminated, and the
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Nature’s Remedy
will not hire any individuals who are under the age of 21 or who have been convicted of
distribution of controlled substances to minors in the Commonwealth or a like violation of the
laws in other jurisdictions, pursuant to 935 CMR 500.030(1).

Pursuant to 935 CMR 500.105(4), Nature’s Remedy will not engage in any marketing,
advertising or branding practices that are targeted to, deemed to appeal to or portray minors
under the age of 21. Nature’s Remedy will not engage in any advertising, marketing and
branding by means of television, radio, internet, mobile applications, social media, or other
electronic communication, billboard or other outdoor advertising, including sponsorship of
charitable, sporting or similar events, unless at least 85% of the audience is reasonably expected
to be 21 years of age or older as determined by reliable and current audience composition data.
Nature’s Remedy will not manufacture or sell any edible products that resemble a realistic or
fictional human, animal or fruit, including artistic, caricature or cartoon renderings, pursuant to
935 CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), any marketing,
advertising and branding materials for public viewing will include a warning stating, “For use
only by adults 21 years of age or older. Keep out of the reach of children. Marijuana can
impair concentration, coordination and judgment. Do not operate a vehicle or machinery
under the influence of marijuana. Please Consume Responsibly.” Pursuant to 935 CMR
500.105(6)(b), Nature’s Remedy packaging for any marijuana or marijuana products will not
use bright colors, resemble existing branded products, feature cartoons or celebrities commonly
used to market products to minors, feature images of minors or other words that refer to products
commonly associated with minors or otherwise be attractive to minors. Nature’s Remedy ’s
website will require all online visitors to verify they are 21 years of age or older prior to
accessing the website, in accordance with 935 CMR 500.105(4)(b)(13).



NATURE'S
REMEDY

QUALITY CONTROL AND TESTING

Quality Control

Nature’s Remedy of Massachusetts, Inc. “Nature’s Remedy” will comply with the following
sanitary requirements:

1.

Any Nature’s Remedy agent whose job includes contact with marijuana or nonedible
marijuana products, including cultivation, production, or packaging, is subject to the
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana
products will be prepared, handled, and stored in compliance with the sanitation
requirements in 105 CMR 590.000, and with the requirements for food handlers specified
in 105 CMR 300.000.
Any Nature’s Remedy agent working in direct contact with preparation of marijuana or
nonedible marijuana products will conform to sanitary practices while on duty, including:
a. Maintaining adequate personal cleanliness; and
b. Washing hands thoroughly in an adequate hand-washing area before starting
work, and at any other time when hands may have become soiled or
contaminated.
Nature’s Remedy’s hand-washing facilities will be adequate and convenient and will be
furnished with running water at a suitable temperature. Hand-washing facilities will be
located in Nature’s Remedy’s production areas and where good sanitary practices require
employees to wash and sanitize their hands, and will provide effective hand-cleaning and
sanitizing preparations and sanitary towel service or suitable drying devices;
Nature’s Remedy’s facility will have sufficient space for placement of equipment and
storage of materials as is necessary for the maintenance of sanitary operations;
Nature’s Remedy will ensure that litter and waste is properly removed and disposed of so
as to minimize the development of odor and minimize the potential for the waste
attracting and harboring pests. The operating systems for waste disposal will be
maintained in an adequate manner pursuant to 935 CMR 500.105(12);
Nature’s Remedy’s floors, walls, and ceilings will be constructed in such a manner that
they may be adequately kept clean and in good repair;
Nature’s Remedy’s facility will have adequate safety lighting in all processing and
storage areas, as well as areas where equipment or utensils are cleaned;

. Nature’s Remedy’s buildings, fixtures, and other physical facilities will be maintained in

a sanitary condition;

Nature’s Remedy will ensure that all contact surfaces, including utensils and equipment,
will be maintained in a clean and sanitary condition. Such surfaces will be cleaned and
sanitized as frequently as necessary to protect against contamination, using a sanitizing
agent registered by the US Environmental Protection Agency (EPA), in accordance with
labeled instructions. Equipment and utensils will be so designed and of such material and
workmanship as to be adequately cleanable;



10. All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana products. Toxic items will not be stored in an area containing
products used in the cultivation of marijuana. Nature’s Remedy acknowledges and
understands that the Commission may require Nature’s Remedy to demonstrate the
intended and actual use of any toxic items found on Nature’s Remedy’s premises;

11. Nature’s Remedy will ensure that its water supply is sufficient for necessary operations,
and that any private water source will be capable of providing a safe, potable, and
adequate supply of water to meet Nature’s Remedy’s needs;

12. Nature’s Remedy’s plumbing will be of adequate size and design, and adequately
installed and maintained to carry sufficient quantities of water to required locations
throughout the marijuana establishment. Plumbing will properly convey sewage and
liquid disposable waste from the marijuana establishment. There will be no cross-
connections between the potable and wastewater lines;

13. Nature’s Remedy will provide its employees with adequate, readily accessible toilet
facilities that are maintained in a sanitary condition and in good repair;

14. Nature’s Remedy will hold all products that can support the rapid growth of undesirable
microorganisms in a manner that prevents the growth of these microorganisms; and

15. Nature’s Remedy will store and transport finished products under conditions that will
protect them against physical, chemical, and microbial contamination, as well as against
deterioration of finished products or their containers.

Nature’s Remedy’s vehicles and transportation equipment used in the transportation of marijuana
products or edibles requiring temperature control for safety will be designed, maintained, and
equipped as necessary to provide adequate temperature control to prevent the marijuana products

or edibles from becoming unsafe during transportation, consistent with applicable requirements
pursuant to 21 CFR 1.908(c¢).

Nature’s Remedy will ensure that Nature’s Remedy’s facility is always maintained in a sanitary
fashion and will comply with all applicable sanitary requirements.

Nature’s Remedy will follow established policies and procedures for handling voluntary and
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due
to any action initiated at the request or order of the Commission, and any voluntary action by
Nature’s Remedy to remove defective or potentially defective marijuana products from the
market, as well as any action undertaken to promote public health and safety.

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12),
and any such waste will be stored, secured, and managed in accordance with applicable state and
local statutes, ordinances, and regulations.



Testing
Nature’s Remedy will not sell or otherwise market marijuana or marijuana products that are not

capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first
been tested by an Independent Testing Laboratory and deemed to comply with the standards
required under 935 CMR 500.160.

Any Independent Testing Laboratory relied upon by Nature’s Remedy for testing will be
licensed or registered by the Commission and (i) currently and validly licensed under 935 CMR
500.101: Application Requirements, or formerly and validly registered by the Commission; (ii)
accredited to ISO 17025:2017 or the most current International Organization for Standardization
17025 by a third-party accrediting body that is a signatory to the International Laboratory
Accreditation Accrediting Cooperation mutual recognition arrangement or that is otherwise
approved by the Commission; (iii) independent financially from any Medical Marijuana
Treatment Center, Marijuana Establishment or Licensee; and (iv) qualified to test marijuana and
marijuana products, including marijuana-infused products, in compliance with M.G.L. c. 94C, §
34; M.G.L c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935 CMR 501.000:
Medical Use of Marijuana; and Commission protocol(s).

Testing of Nature’s Remedy’s marijuana products will be performed by an Independent Testing
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15
and in a form and manner determined by the Commission, including but not limited to, the
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
infused Products. Testing of Nature’s Remedy’s environmental media will be performed in
compliance with the Protocol for Sampling and Analysis of Environmental Media for
Massachusetts Registered Medical Marijuana Dispensaries published by the Commission.

Nature’s Remedy’s marijuana will be tested for the cannabinoid profile and for contaminants as
specified by the Commission including, but not limited to, mold, mildew, heavy metals, plant-
growth regulators, and the presence of pesticides. Nature’s Remedy acknowledges and
understands that the Commission may require additional testing.

Nature’s Remedy’s policy of responding to laboratory results that indicate contaminant levels are
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will
include notifying the Commission (i) within 72 hours of any laboratory testing results indicating
that the contamination cannot be remediated and disposing of the production batch and (ii) of
any information regarding contamination as specified by the Commission immediately upon
request by the Commission. Such notification will be from both Nature’s Remedy and the
Independent Testing Laboratory, separately and directly, and will describe a proposed plan of
action for both the destruction of the contaminated product and the assessment of the source of
contamination.



Nature’s Remedy will maintain testing results in compliance with 935 CMR 500.000 ef seq and
the record keeping policies described herein and will maintain the results of all testing for no less
than one year. Nature’s Remedy acknowledges and understands that testing results will be valid
for a period of one year, and that marijuana or marijuana products with testing dates in excess of
one year shall be deemed expired and may not be dispensed, sold, transferred or otherwise
conveyed until retested.

All transportation of marijuana to and from Independent Testing Laboratories providing
marijuana testing services will comply with 935 CMR 500.105(13). All storage of Nature’s
Remedy’s marijuana at a laboratory providing marijuana testing services will comply with 935
CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to
Nature’s Remedy for disposal or by the Independent Testing Laboratory disposing of it directly.
All Single-servings of marijuana products will be tested for potency in accordance with 935
CMR 500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten percent
(+/- 10%). Any marijuana or marijuana products submitted for retesting prior to remediation
will be submitted to an Independent Testing Laboratory other than the laboratory which provided
the initial failed result. Marijuana submitted for retesting after documented remediation may be
submitted to the same Independent Testing Laboratory that produced the initial failed testing
result prior to remediation.



NATURE'S
REMEDY

QUALIFICATIONS AND TRAINING

Nature’s Remedy of Massachusetts, Inc., “Nature’s Remedy” will ensure that all employees
hired to work at a Nature’s Remedy facility will be qualified to work as a marijuana
establishment agent and properly trained to serve in their respective roles in a compliant manner.

Qualifications

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of
a criminal offense in the Commonwealth involving the distribution of controlled substances to
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction,
or a military, territorial, or Native American tribal authority.

Nature’s Remedy will also ensure that its employees are suitable for registration consistent with
the provisions of 935 CMR 500.802. In the event that Nature’s Remedy discovers any of its
agents are not suitable for registration as a marijuana establishment agent, the agent’s
employment will be terminated, and Nature’s Remedy will notify the Commission within one (1)
business day that the agent is no longer associated with the establishment.

Training

As required by 935 CMR 500.105(2), and prior to performing job functions, each of Nature’s
Remedy’s agents will successfully complete a comprehensive training program that is tailored to
the roles and responsibilities of the agent’s job function. Agent training will at least include the
Responsible Vendor Training Program and eight (8) hours of on-going training annually.

All of Nature’s Remedy’s current Owners, managers, and employees that are involved in the
handling and sale of marijuana at the time of licensure or renewal of licensure will have attended
and successfully completed the mandatory Responsible Vendor Training Program operated by
an education provider accredited by the Commission to provide the annual minimum of three (3)
hours of required training to marijuana establishment agents to be designated a “Responsible
Vendor”. Once Nature’s Remedy is designated a “Responsible Vendor”, all new employees
involved in the handling and sale of marijuana will successfully complete a Responsible Vendor
Training Program within 90 days of the date they are hired. After initial successful completion of
a Response Vendor Training Program, each Owner, manager, and employee involved in the
handling and sale of marijuana will successfully complete the program once every year thereafter
to maintain designation as a “Responsible Vendor”.

Nature’s Remedy will also encourage administrative employees who do not handle or sell
marijuana to take the “Responsible Vendor” program on a voluntary basis to help ensure
compliance. Nature’s Remedy’s records of Responsible Vendor Training Program compliance
will be maintained for at least four (4) years and made available during normal business hours
for inspection by the Commission and any other applicable licensing authority on request.
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As part of the Responsible Vendor Training Program, Nature’s Remedy’s agents will receive
training on a variety of topics relevant to marijuana establishment operations, including but not
limited to the following:

1.

[98)

Marijuana’s effect on the human body, including:

Scientifically based evidence on the physical and mental health effects based on
the type of Marijuana Product;

The amount of time to feel impairment;

Visible signs of impairment; and

Recognizing signs of impairment

Diversion prevention and prevention of sales to minors, including best practices;
Compliance with all tracking requirements;
Acceptable forms of identification, including:

How to check identification;

Spotting false identification;

Patient registration cards formerly and validly issued by the DPH or currently and
validly issued by the Commission; and

Common mistakes made in verification

Other key state laws and rules affecting Owners, managers, and employees, including:

Local and state licensing and enforcement;

Incident and notification requirements;

Administrative and criminal liability;

License sanctions;

Waste disposal;

Health and safety standards;

Patrons prohibited from bringing marijuana onto licensed premises;
Permitted hours of sale;

Conduct of establishment;

Permitting inspections by state and local licensing and enforcement authorities;
Licensee responsibilities for activities occurring within licensed premises;
Maintenance of records;

Privacy issues; and

Prohibited purchases and practices.



NATURE'S
REMEDY

PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS

Overview

Nature’s Remedy of Massachusetts, Inc, “Nature’s Remedy” will securely maintain personnel
records, including registration status and background check records. Nature’s Remedy will keep,
at a minimum, the following personnel records:

e Job descriptions for each employee and volunteer position, as well as organizational
charts consistent with the job descriptions;

e A personnel record for each marijuana establishment agent;

e A staffing plan that will demonstrate accessible business hours and safe cultivation
conditions;

e Personnel policies and procedures; and

e All background check reports obtained in accordance with 935 CMR 500.030.

Job Descriptions

Director of Security: Under the supervision of the Chief Executive Officer, the Director of
Security is responsible for the development and overall management of the Security Policies and
Procedures for Nature’s Remedy, while implementing, administering, and revising the policies as
needed. In addition, the Director of Security will perform the following duties

e Provide general training to Nature’s Remedy agents during new hire orientation or
recurrent trainings throughout the year;

e Provide training specific for Security Agents prior to the Security Agent commencing job
functions;

e Review and approve incident reports and other reports written by Security Agents prior to
submitting to the executive management team—follow up with security agent if needed;

e Maintain lists of agents authorized to access designated areas of the Nature’s Remedy
facility, including cash and product storage vaults, the surveillance and network
equipment room, and other highly sensitive areas of the Nature’s Remedy facility;

e Lead a working group comprised of the Chief Executive Officer, Chief Operating
Officer, and any other designated advisors to ensure the current policies and procedures
are properly implemented, integrated, effective, and relevant to ensure the safety of
Nature’s Remedy agents and assets;

e Ensure that all required background checks have been completed and documented prior
to an agent performing job functions; ensure agent is granted appropriate level of access
to the facility necessary to complete his/her job functions;

e Maintain all security-related records, incident reports and other reports written by
security agents;

e Evaluate and determine the number of Security Agents assigned to each shift and proper
shift change times; and

e Maintain frequent contact with local law enforcement authorities.




Security Agent: Security Agents monitor Nature’s Remedy’s security systems including alarms,

video surveillance, and motion detectors. Security Agents are responsible for ensuring that only
authorized individuals are permitted access to the Nature’s Remedy facility by verifying
appropriate ID cards and other forms of identification. In addition, Security Agents perform the
following duties and other duties upon request:

Investigate, communicate, and provide leadership in the event of an emergency such as
an intrusion, fire, or other threat that jeopardizes customers, authorized visitors, and
Nature’s Remedy agents;

Respond and investigate security situations and alarm calls; clearly document the incident
and details surrounding the incident in a written report for the Director of Security;
Oversee the entrance to the facility and verify credentials of each person seeking access
to the Nature’s Remedy facility;

Answer routine inquiries;

Log entries, and maintain visitor log;

Escort authorized visitors in restricted access areas; and

Escort Nature’s Remedy agents from the facility during non-business hours and perform
security checks at designated intervals.

Inventory Manager: The Inventory Manager is responsible for inventory on a day-to-day basis as

well as the weekly and monthly inventory counts and waste disposal requirements. The inventory
manager will perform the comprehensive annual inventory in conjunction with the executive
management team. Additional duties include, but are not limited to:

Implementing inventory controls to track and account for all dispensary inventory;
Implementing procedures and notification policies for proper disposal;

Maintaining records, including operating procedures, inventory records, audit records,
storage and transfer records;

Maintaining documents with each day’s beginning, acquisitions, sales, disposal, and
pending inventory; and

Proper storing, labeling, tracking, and reporting of inventory.

Inventory Associate: Inventory Associates support the Inventory Manager during day-to-day

operations. Responsibilities include, but are not limited to:

Maintaining records, including operating procedures, inventory records, audit records,
storage and transfer records.

Maintaining documents with each day’s beginning, acquisitions, sales, disposal and
pending inventory;

Ensuring products are properly stored, labeled, and recorded in the POS software system;
Ensuring waste is properly stored; and

Coordinating the waste disposal schedule and ensuring Nature’s Remedy’s policies and
procedures for waste disposal are adhered to.



Human Resources Manager: The Human Resources Manager at Nature’s Remedy will support

the executive management team on a day-to-day basis to effectively implement all personnel
policies and procedures for Nature’s Remedy, including hiring processes. The Human Resources
Manager will:

Oversee hiring and release of Nature’s Remedy agents;

Review and revise Nature’s Remedy personnel policies and procedures in consultation
with the executive management team and department managers;

Develop training schedules and policies for Nature’s Remedy agents under the
supervision of the executive management team and department managers;

Handle any and all agent discipline as necessary;

Ensure compliance with any and all workplace policy laws and requirements; and

Be responsible for such additional human resources tasks as determined by the executive
management team

Director of Cultivation: The Director of Cultivation is responsible for all daily operations and

maintenance of the Cultivation Facility. The Director of Cultivation will:

Be responsible for implementing policies with the Cultivation Facility;
Coordinate space assignments;

Receive and review work requests;

Coordinate repairs and maintenance;

Supervise and train agents in an ongoing capacity;

Provide mandatory training for new agents;

Maintain a record of space allocations;

Work with Cultivation Technicians to promote successful operations in the Cultivation
Facility;

Program and monitor the Direct Digital Control (DDC).

Maintain a database of environmental controls and conditions;

Adjust DDC for optimum efficiency of operation;

Provide pesticide recommendations and ensure IPM Program is sufficient.

Cultivation Manager: The Cultivation Manager supervises and participates in all aspects of daily

Cultivation Facility tasks. The Cultivation Manager operates under the supervision of the
Director of Cultivation and will:

Instruct Cultivation Technicians on operation procedures;

Train and supervise Cultivation Technicians;

Assist with the activities performed by all Cultivation Technicians;

Instruct agents or apply pesticides with guidance from the Director of Cultivation;
Perform routine maintenance;

Maintain inventory of all cultivation supplies and order such supplies;

Report daily to Director of Cultivation; and

Coordinate with relevant staff regarding harvest schedules.



Cultivation Technician: Cultivation Technicians are responsible for all daily tasks in their

assigned areas within the Cultivation Facility. Cultivation Technicians report directly to
Cultivation Manager and/or Director of Cultivation. Responsibilities include, but are not limited

to:

Irrigation;

Pruning;

Pesticide application;

Potting/Re-potting;

Propagation;

Light construction; and

Janitorial duties (i.e. cleaning, disinfecting, sterilizing).

Production Manager: The Production Manager is responsible for all post-harvest handling of

marijuana. The Production Manager coordinates directly with the Cultivation Manager regarding
harvest schedules. Production Manager reports directly to the Director of Cultivation and is
responsible for the following:

Transitioning harvested plant material from cultivation rooms to the Trim Room where
marijuana is trimmed via machine and manually;

Overseeing Trim Technicians and delegates daily tasks to production agents;

Ensuring quality control of finished marijuana flowers;

Monitoring the status of the Dry Room and of marijuana flowers that are in the process of
drying;

Entering wet and dry weights of all product including flowers and trim into the POS
software;

Working with Cultivation Technicians to ensure prompt transfer of marijuana trim to
relevant room within the Cultivation Facility;

Overseeing bulk packaging and storing in dedicated vault; and

Relaying information to the Inventory Manager for sales purposes.

Trim Technicians: Trim Technicians are responsible for post-harvest trimming of marijuana

plants, both mechanical and manual. Trim Technicians report directly to the Production Manager
and are responsible for:

Receiving daily tasks from the Production Manager;
Assisting in the harvest of marijuana;

Trimming marijuana plants;

Maintaining a sterile environment in the Trim Room; and
Cleaning and maintaining scissors and trim machines.

Production Manager: Responsible for production of all concentrates and marijuana products

created by Nature’s Remedy. This includes, but is not limited to:

Managing inventory and par-levels of all concentrate and marijuana products, including
integration into the POS software system;
Creating raw Super Critical CO2 (SCCO2) concentrate;
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Creating distilled, high-purity concentrate for use in marijuana products and vaporizer
cartridges;

Creating all marijuana products;

Organizing extraction schedule based on availability of cultivated material;
Maintaining a rigid cleaning schedule that all lab agents must adhere to;

Ensuring safety pursuant to established safety protocols;

Coordinating facility repairs and maintenance;

Supervising and training agents in an ongoing manner; and

Providing mandatory training for new agents.

Lab/Production Assistant: Responsible for supporting the Production Manager during day-to-day
operations. This includes, but is not limited to:
¢ Drying and grinding cultivated material in preparation for SCCO2 extraction;
Unpacking and cleaning the SCCO2 extractor;
Cleaning and sanitization of all lab glassware;
Cleaning and sanitization of all kitchen cookware and utensils;
Cleaning and sanitization of the distillation still;
Routine scheduled maintenance of all equipment; and
Assisting with packaging of all concentrate and marijuana products to be sold.

Retail Manager: Responsible for overseeing all Member Services Agents and managing day-
today operations of the retail facility. This includes, but is not limited to:

Implementing inventory tracking;

Training retail staff;

Ensuring customer satisfaction through feedback tools;

Reporting all incidents and complaints to the executive team; and

Working with bookkeeping to ensure precise data flow.

Member Services Agent: Member Services Agents ensure that each customer is treated with
respect while at a Nature’s Remedy facility and that each customer receives the appropriate
amount of individualized attention in order to address his/her specific needs and questions.
Member Services Agent responsibilities include, but are not limited to:
e Maintaining a clean, safe, healthy, and productive environment ensuring that customers
have a positive experience at a Nature’s Remedy facility;
e Answering customer questions regarding products including, but not limited to, flowers,
concentrates, tinctures, and edibles;
e Being knowledgeable of strains and various types of products offered by Nature’s

e Remedy;
e Properly setting up product displays pursuant to Nature’s Remedy policies and
procedures;

e Executing and enforcing compliance with Commission regulations and Nature’s Remedy
policies and procedures;

e Understanding sales transactions using a POS software system;

e Understanding individual customer goals;
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e Reconciling cash from sales transactions, sales reports, and other forms of task
management daily; and
e Participating in ongoing education and professional development as required.

Agent Personnel Records

In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained
for at least twelve (12) months after termination of the agent’s affiliation with Nature’s Remedy
and will include, at a minimum, the following:

e All materials submitted to the Commission pursuant to 935 CMR 500.030(2);

e Documentation of verification of references;

e The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

e Documentation of all required training, including training regarding privacy and

confidentiality requirements, and the signed statement of the individual indicating the

date, time, and place he or she received said training and the topics discussed, including

the name and title of presenters;

Documentation of periodic performance evaluations;

A record of any disciplinary action taken;

Notice of completed responsible vendor and eight-hour related duty training; and

Results of initial background investigation, including CORI reports.

Standards of Conduct

Nature’s Remedy is committed to maintaining an environment conducive to the health and
wellbeing of customers and employees. It is Nature’s Remedy’s mission to provide a
professional workplace free from harassment and discrimination for employees. Nature’s
Remedy will not tolerate harassment or discrimination on the basis of sex, race, color, national
origin, age, religion, disability, sexual orientation, gender identity, gender expression, or any
other trait or characteristic protected by any applicable federal, state, or local law or ordinance.
Harassment or discrimination on the basis of any protected trait or characteristic is contrary to
Nature’s Remedy’s values and is a violation of the Company Code of Conduct. Harassment is a
form of discrimination. There is a broad range of behavior that could constitute harassment. In
general, harassment is any verbal or physical conduct that:
e Has the purpose or effect of creating an intimidating, hostile, or offensive working
environment;
e Has the purpose or effect of unreasonably interfering with an individual’s work
performance; or
e Adversely affects an individual’s employment opportunities.

Employees are expected to maintain the highest degree of professional behavior. Any harassment
or discrimination by employees is strictly prohibited. Further, harassing or discriminatory
behavior of non-employees directed at Nature’s Remedy employees or customers is also
condemned and will be promptly addressed.



Violence and Weapons in the Workplace

Any and all acts of violence in the workplace will result in immediate dismissal of the employee,
customer, or parties involved. Law enforcement will be contacted immediately in the case of a
violent event. Weapons are not permitted to be brought on site by employees, customers, or other
parties. Any employee found carrying a weapon on the premises of a Nature’s Remedy facility
will be immediately terminated, and any customer found carrying a weapon on the premises will
be asked to leave and/or the police will be notified accordingly.

At-Will Employment

In the state of Massachusetts, employment is assumed to be at-will unless otherwise stated. At-
will employment implies that employer and employee alike may terminate the work relationship
at any given moment and for any legitimate purpose. Wrongful termination may be more
difficult to prove in an at-will arrangement because of the freedom that each party has to end the
employment. However, there are still many instances wherein a termination or discharge can be
called wrongful, even in an at-will employment.

Workplace Attire

The required attire for registered agents at Nature’s Remedy varies based upon required duties.
New hire training and the onboarding process will go over the workplace attire specific to each
role and the department manager will be responsible for ensuring compliance with all
requirements is met.

Personnel records will be kept in a secure location to maintain confidentiality and be only
accessible to the agent’s manager or members of the executive management team.

Overview of Personnel Policies and Procedures

Standard Employment Practices

Nature’s Remedy values the contributions of its management and staff positions. Nature’s
Remedy will strive to be the industry leader in workplace satisfaction by offering highly
competitive wage and benefits packages and developing a culture that values a proper work-life
balance, boasts a transparent and accessible executive management team, and fosters a work
ethic that focuses on the mission of the company and spirit of the adult-use marijuana program in
Massachusetts.

Advancement

The organization will be structured in a relatively flat manner, with promotional opportunities
within each department. Participation in training and bi-annual performance evaluations will be
critical for any promotions or pay increases.

Written Policies

Nature’s Remedy's written policies will address, inter alia, the Family and Medical Leave Act
(FMLA), the Consolidated Omnibus Budget Reconciliation Act (COBRA), equal employment
opportunity, discrimination, harassment, the Employee Retirement Income Security Act
(ERISA), disabilities, workers’ compensation, maintenance of personnel files, privacy, email
policy, 935 CMR 500.000 et seq., holidays, hours, sick time, personal time, overtime,



performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses,
veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement
leave, jury duty, CORI checks, smoking, HIPAA, patient confidentiality, and compliance hotline.

Investigations

Nature’s Remedy will set forth policies and procedures to investigate any complaints or concerns
identified or raised internally or externally in order to stay in compliance with 935 CMR 500.000
et seq.

Designated Outside Counsel
Nature’s Remedy may retain counsel specializing in employment law to assist the Human
Resources Manager with any issues and questions.

Job Status

Job Classifications

Positions at Nature’s Remedy are categorized by rank and by department. The executive
management team oversees the overall success of mission of the company; the CEO is
responsible for implementation of the mission and the executive management team as a whole is
responsible for ensuring that all departments are properly executing their functions and
responsibilities. Job classification is comprised of three rank tiers: Executive Management,
Management, and Non-Management Employee.

Work Schedules

Work schedules will be either part-time, full-time, or salaried, depending of the specific position.
Schedules will be set according to the needs of each department as determined by the department
manager and the executive manager they report to. It is the department manager’s responsibility
to develop and implement a work schedule that provides necessary duty and personnel coverage
but does not exceed what is required for full implementation of operations. It is also the
department manager’s responsibility to ensure that adequate coverage occurs on a daily basis and
does not lead to unnecessary utilization of overtime coverage

Mandatory Meetings and Community Service Days

There will be a mandatory, reoccurring company-wide meeting on a monthly basis. All
personnel will be notified if their attendance is required. Certain personnel, such as housekeeping
staff, may not be required to attend. Each department will have a mandatory weekly meeting
scheduled by the department manager. The department managers will provide agendas for all
meetings and will report to their executive manager.

Breaks
Daily breaks, including lunch breaks, will comply with the laws of the Commonwealth.

Performance Reviews

Performance reviews will be conducted by executive or department managers. Reviews will be
conducted at three-month intervals for new employees during the first year and at six-month
intervals thereafter. A written synopsis must be provided to, and signed by, the employee under
review. Reviews must be retained in each employee’s employment file. Performance reviews



must take into account positive performance factors and areas requiring improvement. Scoring
systems may be utilized to help reflect an employee’s overall performance.

Leave Policies

Nature’s Remedy’s leave policies will comport with all state and federal statutes.

All full-time employees will receive two 40-hour weeks of paid vacation per annum. Additional
leave must be requested at least two weeks in advance and approved by the employee’s
department manager. Nature’s Remedy will determine which holidays will be observed and
which departments will not be required to work. Nature’s Remedy will offer unpaid parental
leave for eligible employees. Please see Employment Handbook regarding additional leave
policies.

Nature’s Remedy anticipates observing the following holidays:
e New Year’s Day

Memorial Day

Independence Day

Labor Day

Thanksgiving; and

Christmas Day

Disciplinary Policies

Purpose

Nature’s Remedy’s progressive discipline policies and procedures are designed to provide a
structured corrective action process to improve and prevent a recurrence of undesirable behavior
and/or performance issues. The steps outlined below of Nature’s Remedy’s progressive
discipline policies and procedures have been designed consistent with Nature’s Remedy’s
organizational values, best practices, and state and federal employment laws.

Nature’s Remedy reserves the right to combine or skip steps depending upon the facts of each
situation and the nature of the offense. The level of disciplinary intervention may also vary.
Some of the factors that will be considered are whether the offense is repeated despite coaching,
counseling, and/or training; the employee's work record; and the impact the employee’s
performance, conduct and/or attendance issues have on Nature’s Remedy as an organization.

Procedure
Step 1. Counseling and Verbal Warning
Step 1 creates an opportunity for the immediate supervisor to schedule a meeting with an
employee to bring attention to the existing performance, conduct, or attendance issue.
The supervisor should discuss with the employee the nature of the problem and/or
violation of company policies and procedures. The supervisor is expected to clearly
outline expectations and steps the employee must take to improve performance or resolve
the problem.




Within five business days, the supervisor will prepare written documentation of a Step 1
meeting. The employee will be asked to sign the written documentation. The employee’s
signature is needed to demonstrate the employee’s understanding of the issues and the
corrective action needed.

Step 2: Written Warning

While it is hoped that the performance, conduct, or attendance issues that were identified
in Step 1 have been corrected, Nature’s Remedy recognizes that this may not always be
the case. A written warning involves a more formal documentation of the performance,
conduct, or attendance issues and consequences.

During Step 2, the immediate supervisor and a department manager or director will meet
with the employee and review any additional incidents or information about the
performance, conduct, or attendance issues as well as any prior relevant corrective action
plans. Management will outline the consequences for the employee of his or her
continued failure to meet performance, conduct and/or attendance expectations. A formal
performance improvement plan (PIP) requiring the employee’s immediate and sustained
corrective action will be issued within five business days of a Step 2 meeting. A warning
outlining that the employee may be subject to additional discipline up to and including
termination if immediate and sustained corrective action is not taken may also be
included in the PIP.

Step 3: Suspension and Final Written Warning

There may be performance, conduct, or safety incidents so problematic and harmful that
the most effective action may be the temporary removal of the employee from the
workplace. When immediate action is necessary to ensure the safety of the employee or
others, the immediate supervisor may suspend the employee pending the results of an
investigation.

Suspensions that are recommended as part of the normal progression of the progressive
discipline policies and procedures are subject to approval from a next-level manager and
the Human Resources Manager.

Depending upon the seriousness of the infraction, an employee may be suspended
without pay in full-day increments consistent with federal, state and local wage-and-hour
employment laws. Nonexempt/hourly employees may not substitute or use an accrued
paid vacation or sick day in lieu of the unpaid suspension. Due to Fair Labor Standards
Act (FLSA) compliance issues, unpaid suspension of salaried/exempt employees is
reserved for serious workplace safety or conduct issues. The Human Resources Manager
will provide guidance so that discipline is administered without jeopardizing the FLSA
exemption status.

Pay may be restored to an employee if an investigation of the incident or infraction
absolves the employee.
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Step 4: Recommendation for Termination of Employment

The last and most serious step in the progressive discipline procedures is a
recommendation to terminate employment. Generally, Nature’s Remedy will try to utilize
the progressive steps of this policy by first providing warnings, a final written warning,
and/or suspension from the workplace before proceeding to a recommendation to
terminate employment. However, Nature’s Remedy reserves the right to combine and
skip steps depending upon the circumstances of each situation and the nature of the
offense, and an employee may be terminated without prior notice or disciplinary action.

Management’s recommendation to terminate employment must be approved by the
Human Resources Manager and department manager or designee. Final approval may be
required from the CEO or designee.

Nothing in this policy provides any contractual rights regarding employee discipline or
counseling nor should anything in this policy be read or construed as modifying or
altering the employment-at-will relationship between Nature’s Remedy and its
employees.

Appeal Process

Any employee subject to a disciplinary action will have the opportunity to present information
on their own behalf that may challenge information management relied upon in making the
decision to issue the disciplinary action. The purpose of this appeal process is to provide insight
into extenuating circumstances that may have contributed to the employee’s performance,
conduct and/or attendance issues, while allowing for an equitable solution.

If an employee does not present information on their own behalf during a step meeting, they will
have five business days after the meeting to present such information to the supervisor who
conducted the meeting.

Performance and Conduct Issues Not Subject to Progressive Discipline

Behavior that is illegal is not subject to progressive discipline and may be reported to local law
enforcement. Theft, intoxication at work, fighting and other acts of violence are also not subject
to progressive discipline and may be grounds for immediate termination.

Documentation

Any employee subject to progressive discipline will be provided with copies of all relevant
documentation related to the progressive discipline process, including all PIPs. The employee
will be asked to sign copies of this documentation attesting to their receipt and understanding of
the corrective action outlined in these documents. Copies of these documents will be placed in
the employee’s official personnel file.
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Separation of Employment

Separation of employment within an organization can occur for several different reasons.
Employment may end as a result of resignation, retirement, release (end of season or
assignment), reduction in workforce, or termination. When an employee separates from Nature’s
Remedy, the employee’s supervisor must contact the Human Resources Manager to schedule an
exit interview, which will typically take place on the employee’s last workday.

Types of Separation
1. Resignation

Resignation is a voluntary act initiated by the employee to end employment with Nature’s
Remedy. The employee must provide a minimum of two (2) weeks’ notice prior to
resignation. If an employee does not provide advance notice or fails to actually work the
remaining two weeks, the employee will be ineligible for rehire. The resignation date
must not fall on the day after a holiday.

Retirement

An employee who wishes to retire is required to notify their department director and the
Human Resources Manager in writing at least one (1) month before planned retirement
date. It is the practice of Nature’s Remedy to give special recognition to employees at the
time of their retirement.

Job Abandonment

An employee who fails to report to work or contact their supervisor for two (2)
consecutive workdays will be considered to have abandoned their job without notice
effective at the end of the employee’s normal shift on the second day. The department
manager will notify the Human Resources Manager at the expiration of the second
workday and initiate the paperwork to terminate the employee. Employees who are
separated due to job abandonment are ineligible for rehire.

Termination
Employees of Nature’s Remedy are employed on an at-will basis, and the company
retains the right to terminate an employee at any time.

Reduction in Workforce

An employee may be laid off due to changes in duties, organizational changes, lack of
funds, or lack of work. Employees who are laid off may not appeal the layoff decision
through the appeal process.

Release

Release is the end of temporary or seasonal employment. The Human Resources
Manager, in consultation with the department manager, will inform the temporary or
seasonal worker of their release according to the terms of the individual’s temporary
employment.
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Exit Interview

The separating employee will contact the HR department as soon as notice is given to schedule
an exit interview. The interview will be held on the employee’s last day of work or another day,
as mutually agreed upon.

Return of Property

The separating employee must return all company property at the time of separation, including
but not limited to, uniforms, cell phones, keys, computers, and identification cards. Failure to
return certain items may result in deductions from the employee’s final paycheck. All separating
employees will be required to sign a Wage Deduction Authorization Agreement, allowing
Nature’s Remedy to deduct the costs of such items from their final paycheck.

Termination of Benefits

An employee separating from Nature’s Remedy is eligible to receive benefits as long as the
appropriate procedures are followed as stated above. Two weeks’ notice must be given, and the
employee must work the full two work weeks. Accrued vacation leave will be paid in the last
paycheck.

Health Insurance

Health insurance terminates on the last day of the month of employment, unless employee
requests immediate termination of benefits. Information about the Consolidated Omnibus Budget
Reconciliation Act (COBRA) continued health coverage will be provided. Employees will be
required to pay their share of the dependent health and dental premiums through the end of the
month.

Rehire

Former employees who left in good standing and were classified as eligible for rehire may be
considered for reemployment. An application must be submitted to the Human Resources
Manager, and the applicant must meet all minimum qualifications and requirements of the
position, including any qualifying exam, when required.

Department managers must obtain approval from the Human Resources Manager or designee
prior to rehiring a former employee. Rehired employees begin benefits just as any other new
employee. Previous tenure will not be considered in calculating longevity, leave accruals, or any
other benefits.

An applicant or employee who is terminated for violating policy or who resigned in lieu of
termination from employment due to a policy violation will be ineligible for rehire.
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Compensation
As an employer, Nature’s Remedy believes that it is in the best interest of both the organization

and Nature’s Remedy’s employees to fairly compensate its workforce for the value of the work
provided. It is Nature’s Remedy’s intention to use a compensation system that will determine the
current market value of a position based on the skills, knowledge, and behaviors required of a
fully-competent incumbent. The system used for determining compensation will be objective and
non-discriminatory in theory, application and practice. The company has determined that this can
best be accomplished by using a professional compensation consultant, as needed, and a system
recommended and approved by the executive management team.

Section Criteria

1.

2.

The compensation system will price positions to market by using local, national, and
industry specific survey data.

The market data will primarily include marijuana-related businesses and will include
survey data for more specialized positions and will address significant market differences
due to geographical location.

The system will evaluate external equity, which is the relative marketplace job worth of
every marijuana industry job directly comparable to similar jobs at Nature’s Remedy,
factored for general economic variances, and adjusted to reflect the local economic
marketplace.

The system will evaluate internal equity, which is the relative worth of each job in the
organization when comparing the required level of job competencies, formal training and
experience, responsibility and accountability of one job to another, and arranging all jobs
in a formal job-grading structure.

Professional support and consultation will be available to evaluate the compensation
system and provide on-going assistance in the administration of the program.

The compensation system must be flexible enough to ensure that the company is able to
recruit and retain a highly-qualified workforce, while providing the structure necessary to
effectively manage the overall compensation program.

Responsibilities
The executive management team will give final approval for the compensation system that will
be used by Nature’s Remedy.

1.

2.

On an annual basis the executive management team will review and approve, as
appropriate, recommended changes to position-range movement as determined through
the vendor's market analysis process.

As part of the annual budgeting process, the executive management team will review and
approve, as appropriate, funds to be allocated for total compensation, which would
include base salaries, bonuses, variable based or incentive-based pay, and all other related
expenses, including benefit plans.

The CEO is charged with ensuring that Nature’s Remedy is staffed with highly-qualified,
fully-competent employees and that all programs are administered within appropriate
guidelines and within the approved budget.
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4. The salary budget will include a gross figure for the following budget adjustments, but
the individual determinations for each employee's salary adjustment will be the exclusive
domain of the CEO: determining the appropriate head count, titles, position levels, merit
and promotional increases and compensation consisting of salary, incentive, bonus, and
other discretionary pay for all positions.

5. The CEO will ensure that salary ranges are updated at least annually, that all individual
jobs are market priced at least once every two years, and that pay equity adjustments are
administered in a fair and equitable manner.

Agent Background Checks

e [n addition to completing the Commission’s agent registration process, all agents hired to
work for Nature’s Remedy will undergo a detailed background investigation prior to
being granted access to a Nature’s Remedy facility or beginning work duties.

e Background checks will be conducted on all agents in their capacity as employees or
volunteers for Nature’s Remedy pursuant to 935 CMR 500.030 and will be used by the
Director of Security, who will be registered with the Department of Criminal Justice
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the
Commission for purposes of determining the suitability of individuals for registration as a
marijuana establishment agent with the licensee.

e For purposes of determining suitability based on background checks performed in
accordance with 935 CMR 500.030, Nature’s Remedy will consider:

a. All conditions, offenses, and violations are construed to include Massachusetts
law or like or similar law(s) of another state, the United States or foreign
jurisdiction, a military, territorial or Native American tribal authority, or any other
jurisdiction.

b. All criminal disqualifying conditions, offenses, and violations include the crimes
of attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will not
be considered as a factor for determining suitability.

c. Where applicable, all look-back periods for criminal conditions, offenses, and
violations included in 935 CMR 500.802 commence upon the date of disposition;
provided, however, that if disposition results in incarceration in any institution,
the look-back period will commence upon release from incarceration.

e Suitability determinations will be made in accordance with the procedures set forth in
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800,
Nature’s Remedy will:

a. Comply with all guidance provided by the Commission and 935 CMR 500.802:
Tables B through D to determine if the results of the background are grounds for
Mandatory Disqualification or Presumptive Negative Suitability Determination.

b. Consider whether offense(s) or information that would result in a Presumptive
Negative Suitability Determination under 935 CMR 500.802. In the event a
Presumptive Negative Suitability Determination is made, Nature’s Remedy will
consider the following factors:
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1. Time since the offense or incident;

ii.  Age of the subject at the time of the offense or incident;

iii.  Nature and specific circumstances of the offense or incident;

iv.  Sentence imposed and length, if any, of incarceration, if criminal;

v.  Penalty or discipline imposed, including damages awarded, if civil
or administrative;

vi.  Relationship of offense or incident to nature of work to be
performed;

vii.  Number of offenses or incidents;

viii.  Whether offenses or incidents were committed in association with
dependence on drugs or alcohol from which the subject has since
recovered;

ix.  If criminal, any relevant evidence of rehabilitation or lack thereof,
such as information about compliance with conditions of parole or
probation, including orders of no contact with victims and
witnesses, and the subject’s conduct and experience since the time
of the offense including, but not limited to, professional or
educational certifications obtained; and

X.  Any other relevant information, including information submitted
by the subject.

c. Consider appeals of determinations of unsuitability based on claims of erroneous
information received as part of the background check during the application
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or
Other Types of Criminal History Information Received from a Source Other than
the DCIIS.

Upon adverse determination, Nature’s Remedy will provide the applicant a copy of their
background screening report and a pre-adverse determination letter providing the
applicant with a copy of their right to dispute the contents of the report, who to contact to
do so and the opportunity to provide a supplemental statement.

a. After 10 business days, if the applicant is not disputing the contents of the
report and any provided statement does not alter the suitability
determination, an adverse action letter will be issued providing the
applicant information on the final determination made by Nature’s
Remedy along with any legal notices required.

All suitability determinations will be documented in compliance with all requirements set
forth in 935 CMR 500 et seq. and guidance provided by the Commission.

Background screening will be conducted by an investigative firm holding the National
Association of Professional Background Screeners (NAPBS®) Background Screening
Credentialing Council (BSCC) accreditation and capable of performing the searches
required by the regulations and guidance provided by the Commission.

References provided by the agent will be verified at the time of hire.

As a condition of their continued employment, agents, volunteers, contractors, and
subcontractors are required to renew their Program ID cards annually and submit to other
background screening as may be required by Nature’s Remedy or the Commission.
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Personnel Policies and Training

As outlined in Nature’s Remedy’s Record Keeping Procedures, a staffing plan and staffing
records will be maintained in compliance with 935 CMR 500.105(9) and will be made available
to the Commission, upon request. All Nature’s Remedy agents are required to complete training
as detailed in Nature’s Remedy’s Qualifications and Training plan which includes but is not
limited to Nature’s Remedy’s strict alcohol, smoke and drug-free workplace policy, job specific
training, Responsible Vendor Training Program, confidentiality training including how
confidential information is maintained at the marijuana establishment and a comprehensive
discussion regarding the marijuana establishment’s policy for immediate dismissal. All training
will be documented in accordance with 935 CMR 105(9)(d)(2)(d).

Nature’s Remedy will have a policy for the immediate dismissal of any dispensary agent who
has:

¢ Diverted marijuana, which will be reported the Police Department and to the
Commission;

e Engaged in unsafe practices with regard to Nature’s Remedy operations, which will be
reported to the Commission; or

e Been convicted or entered a guilty plea, plea of nolo contendere, or admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States or a
foreign jurisdiction, or a military, territorial, or Native American tribal authority.
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RECORDKEEPING PROCEDURES

General Overview

Nature’s Remedy of Massachusetts, Inc., “Nature’s Remedy” has established policies regarding
recordkeeping and record-retention in order to ensure the maintenance, safe keeping, and
accessibility of critical documents. Electronic and wet signatures are accepted forms of execution
of Nature’s Remedy documents. Records will be stored at Nature’s Remedy in a locked room
designated for record retention. All written records will be available for inspection by the
Commission upon request.

Recordkeeping
To ensure that Nature’s Remedy is keeping and retaining all records as noted in this policy,
reviewing Corporate Records, Business Records, and Personnel Records to ensure completeness,
accuracy, and timeliness of such documents will occur as part of Nature’s Remedy quarter-end
closing procedures. In addition, Nature’s Remedy operating procedures will be updated on an
ongoing basis as needed and undergo a review by the executive management team on an annual
basis.
e Corporate Records
Corporate Records are defined as those records that require, at a minimum, annual
reviews, updates, and renewals, including:
o Insurance Coverage:
m Directors & Officers Policy

Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy

m  Employer Professional Liability Policy
o Third-Party Laboratory Contracts
o Commission Requirements:

m  Annual Agent Registration

m  Annual Marijuana Establishment Registration
o Local Compliance:

m Certificate of Occupancy

m Special Permits

m Variances

m Site Plan Approvals

m  As-Built Drawings
o Corporate Governance:

m  Annual Report

m Secretary of Commonwealth Filings




o Business Records

Business Records require ongoing maintenance and updates. These records can be
electronic or hard copy (preferably electronic) and at minimum include:

o
o
o

Assets and liabilities;

Monetary transactions;

Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

Sales records including the quantity, form, and cost of marijuana products;
Salary and wages paid to each employee, or stipend, executive compensation,
bonus, benefit, or item of value paid to any persons having direct or indirect
control over Nature’s Remedy.

o Personnel Records

At a minimum, Personnel Records will include:

o

o

(@]
o

Job descriptions for each agent and volunteer position, as well as organizational
charts consistent with the job descriptions;

A personnel record for each marijuana establishment agent. Such records will be
maintained for at least twelve (12) months after termination of the agent’s
affiliation with Nature’s Remedy and will include, at a minimum, the following:

m  All materials submitted to the Commission pursuant to 935 CMR
500.030(2);

m Documentation of verification of references;

m The job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision;

m  Documentation of all required training, including training regarding
privacy and confidentiality requirements, and the signed statement of the
individual indicating the date, time, and place he or she received said
training and the topics discussed, including the name and title of
presenters;

m Documentation of periodic performance evaluations; and

m A record of any disciplinary action taken.

m Notice of completed responsible vendor and eight-hour related duty
training.

A staffing plan that will demonstrate accessible business hours and safe
cultivation conditions;

Personnel policies and procedures; and

All background check reports obtained in accordance with 935 CMR 500.030:
Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal
Offender Record Information (CORI).

e Handling and Testing of Marijuana Records

o

Nature’s Remedy will maintain the results of all testing for a minimum of one (1)
year.

e Inventory Records

(@]

The record of each inventory will include, at a minimum, the date of the
inventory, a summary of the inventory findings, and the names, signatures, and
titles of the agents who conducted the inventory.



o Seed-to-Sale Tracking Records

o Nature’s Remedy will use Metrc as the seed-to-sale tracking software to maintain

real-time inventory. The seed-to-sale tracking software inventory reporting will
meet the requirements specified by the Commission and 935 CMR 500.105(8)(e),
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds
and clones in any phase of development such as propagation, vegetation,
flowering; marijuana ready for dispensing; all marijuana products; and all
damaged, defective, expired, or contaminated marijuana and marijuana products
awaiting disposal.

e Incident Reporting Records

o Within ten (10) calendar days, Nature’s Remedy will provide notice to the

Commission of any incident described in 935 CMR 500.110(9)(a), by submitting
an incident report in the form and manner determined by the Commission which
details the circumstances of the event, any corrective action taken, and
confirmation that the appropriate law enforcement authorities were notified within
twenty-four (24) hours of discovering the breach or incident .

All documentation related to an incident that is reportable pursuant to 935 CMR
500.110(9)(a) will be maintained by Nature’s Remedy for no less than one year or
the duration of an open investigation, whichever is longer, and made available to
the Commission and law enforcement authorities within Nature’s Remedy
jurisdiction on request.

o Visitor Records

o

A visitor sign-in and sign-out log will be maintained at the security office. The
log will include the visitor’s name, address, organization or firm, date, time in and
out, and the name of the authorized agent who will be escorting the visitor.

o Waste Disposal Records

(@]

When marijuana or marijuana products are disposed of, Nature’s Remedy will
create and maintain an electronic record of the date, the type and quantity
disposed of or handled, the manner of disposal or other handling, the location of
disposal or other handling, and the names of the two Nature’s Remedy agents
present during the disposal or other handling, with their signatures. Nature’s
Remedy will keep disposal records for at least three (3) years. This period will
automatically be extended for the duration of any enforcement action and may be
extended by an order of the Commission.

e Security Records

o

o

A current list of authorized agents and service personnel that have access to the
surveillance room will be available to the Commission upon request.

Recordings from all video cameras which shall be enabled to record twenty-four
(24) hours each day shall be available for immediate viewing by the Commission
on request for at least the preceding ninety (90) calendar days or the duration of a
request to preserve the recordings for a specified period of time made by the
Commission, whichever is longer.

Recordings shall not be destroyed or altered and shall be retained as long as
necessary if Nature’s Remedy is aware of pending criminal, civil or
administrative investigation or legal proceeding for which the recording may
contain relevant information.



Transportation Records

o Nature’s Remedy will retain all transportation manifests for a minimum of one (1)

year and make them available to the Commission upon request.
Vehicle Records (as applicable)

o Records that any and all of Nature’s Remedy vehicles are properly registered,
inspected, and insured in the Commonwealth and shall be made available to the
Commission on request.

Agent Training Records

o Documentation of all required training, including training regarding privacy and
confidentiality requirements, and a signed statement of the individual indicating
the date, time, and place he or she received the training, the topics discussed and
the name and title of the presenter(s).

Responsible Vendor Training

o Nature’s Remedy shall maintain records of Responsible Vendor Training Program
compliance for four (4) years and make them available to inspection by the
Commission and any other applicable licensing authority on request during
normal business hours.

Closure

o In the event Nature’s Remedy closes, all records will be kept for at least two (2)
years at Nature’s Remedy expense in a form (electronic, hard copies, etc.) and
location acceptable to the Commission. In addition, Nature’s Remedy will
communicate with the Commission during the closure process and accommodate
any additional requests the Commission or other agencies may have.

Written Operating Policies and Procedures

Policies and Procedures related to Nature’s Remedy operations will be updated on an
ongoing basis as needed and undergo a review by the executive management team on an
annual basis. Policies and Procedures will include the following:

o Security measures in compliance with 935 CMR 500.110;

o Employee security policies, including personal safety and crime prevention
techniques;

o A description of Nature’s Remedy hours of operation and after-hours contact
information, which will be provided to the Commission, made available to law
enforcement officials upon request, and updated pursuant to 935 CMR 500.000.

o Storage of marijuana in compliance with 935 CMR 500.105(11);

o Description of the various strains of marijuana to be cultivated, processed or sold,
as applicable, and the form(s) in which marijuana will be sold;

o Price list for Marijuana and Marijuana Products, and alternate price lists for
patients with documented Verified Financial Hardship as defined in 501.002:
Definitions, as required by 935 CMR 501.100(1)(f);

o Procedures to ensure accurate recordkeeping, including inventory protocols in
compliance with 935 CMR 500.105(8) and (9);

o Plans for quality control, including product testing for contaminants in
compliance with 935 CMR 500.160;

o A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d);

o Emergency procedures, including a disaster plan with procedures to be followed
in case of fire or other emergencies;




o Alcohol, smoke, and drug-free workplace policies;

o A plan describing how confidential information will be maintained;

o Policy for the immediate dismissal of any dispensary agent who has:

m Diverted marijuana, which will be reported to Law Enforcement
Authorities and to the Commission;

m  Engaged in unsafe practices with regard to Nature’s Remedy operations,
which will be reported to the Commission; or

m Been convicted or entered a guilty plea, plea of nolo contendere, or
admission to sufficient facts of a felony drug offense involving
distribution to a minor in the Commonwealth, or a like violation of the
laws of another state, the United States or a foreign jurisdiction, or a
military, territorial, or Native American tribal authority.

o A list of all board of directors, members, and executives of Nature’s Remedy, and
members, if any, of the licensee must be made available upon request by any
individual. This requirement may be fulfilled by placing this information on
Nature’s Remedy website.

o Policies and procedures for the handling of cash on Nature’s Remedy premises
including but not limited to storage, collection frequency and transport to
financial institution(s), to be available upon inspection.

o Policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 years old.

o Policies and procedures for energy efficiency and conservation that will include:

m Identification of potential energy use reduction opportunities (including
but not limited to natural lighting, heat recovery ventilation and energy
efficiency measures), and a plan for implementation of such opportunities;

m  Consideration of opportunities for renewable energy generation, including,
where applicable, submission of building plans showing where energy
generators could be placed on site, and an explanation of why the
identified opportunities were not pursued, if applicable;

m Strategies to reduce electric demand (such as lighting schedules, active
load management and energy storage); and

m Engagement with energy efficiency programs offered pursuant to M.G.L.
c. 25 § 21, or through municipal lighting plants.

o Policies and procedures to promote workplace safety consistent with applicable
standards set by the Occupational Safety and Health Administration, including
plans to identify and address any biological, chemical or physical hazards. Such
policies and procedures shall include, at a minimum, a hazard communication
plan, personal protective equipment assessment, a fire protection plan, and an
emergency action plan.

e License Renewal Records

o Nature’s Remedy shall keep and submit as a component of the renewal
application documentation that the establishment requested from its Host
Community the records of any cost to a city or town reasonably related to the
operation of the establishment, which would include the city’s or town’s
anticipated and actual expenses resulting from the operation of the establishment
in its community. The applicant shall provide a copy of the electronic or written




request, which should include the date of the request, and either the substantive
response(s) received or an attestation that no response was received from the city
or town. The request should state that, in accordance with M.G.L. c. 94G, § 3(d),
any cost to a city or town imposed by the operation of a Marijuana Establishment
or MTC shall be documented and considered a public record as defined by
M.G.L.c. 4,§7,cl. 26.

Record-Retention

Nature’s Remedy will meet Commission recordkeeping requirements and retain a copy of all
records for two (2) years, unless otherwise specified in the regulations.
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MAINTAINING OF FINANCIAL RECORDS

Nature’s Remedy of Massachusetts, Inc.'s “Nature’s Remedy” operating policies and procedures
ensure financial records are accurate and maintained in compliance with the Commission’s Adult
Use of Marijuana regulations (935 CMR 500). Financial records maintenance measures include
policies and procedures requiring that:

e Confidential information will be maintained in a secure location, kept separate from all
other records, and will not be disclosed without the written consent of the individual to
whom the information applies, or as required under law or pursuant to an order from a
court of competent jurisdiction; provided however, the Commission may access this
information to carry out its official duties.

e All recordkeeping requirements under 935 CMR 500.105(9) are followed, including:

o Keeping written business records, available for inspection, and in accordance with
generally accepted accounting principles, which will include manual or
computerized records of:

m Assets and liabilities;

m Monetary transactions;

m  Books of accounts, which will include journals, ledgers, and supporting
documents, agreements, checks, invoices, and vouchers;

m Sales records including the quantity, form, and cost of marijuana products;
and

m Salary and wages paid to each employee, or stipend, executive
compensation, bonus, benefit, or item of value paid to any persons having
direct or indirect control over Nature’s Remedy.

e All sales recording requirements under 935 CMR 500.140(5) are followed, including:

o Utilizing a point-of-sale (POS) system approved by the Commission, in
consultation with the DOR, and a sales recording module approved by DOR;
Prohibiting the use of software or other methods to manipulate or alter sales data;

Conducting a monthly analysis of its equipment and sales date, and maintaining
records, available to the Commission upon request, that the monthly analysis has
been performed;

m [f Nature’s Remedy determines that software has been installed for the
purpose of manipulation or alteration of sales data or other methods have
been utilized to manipulate or alter sales data: 1. it shall immediately
disclose the information to the Commission; 2. it shall cooperate with the
Commission in any investigation regarding manipulation or alteration of
sales data; and 3. take such other action directed by the Commission to
comply with 935 CMR 500.105.

o Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1
regarding recordkeeping requirements;



o

o

Adopting separate accounting practices at the point-of-sale for marijuana and
marijuana product sales, and non-marijuana sales;

Maintaining such records that would allow for the Commission and the DOR to
audit and examine the point-of-sale system used in order to ensure compliance
with Massachusetts tax laws and 935 CMR 500; and

If co-located with a medical marijuana treatment center, maintaining and
providing the Commission on a biannual basis accurate sales data collected by the
licensee during the six (6) months immediately preceding this application for the
purpose of ensuring an adequate supply of marijuana and marijuana products
under 935 CMR 500.140(10).

e Additional written business records will be kept, including, but not limited to, records of:

o

o

Compliance with liability insurance coverage or maintenance of escrow
requirements under 935 CMR 500.105(10) and all bond or escrow requirements
under 935 CMR 500.105(16);

Fees paid under 935 CMR 500.005 or any other section of the Commission’s
regulations; and

Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of
the Commission’s regulations.

o License Renewal Records

(¢]

Nature’s Remedy shall keep and submit as a component of the renewal
application documentation that the establishment requested from its Host
Community the records of any cost to a city or town reasonably related to the
operation of the establishment, which would include the city’s or town’s
anticipated and actual expenses resulting from the operation of the establishment
in its community. The applicant shall provide a copy of the electronic or written
request, which should include the date of the request, and either the substantive
response(s) received or an attestation that no response was received from the city
or town. The request should state that, in accordance with M.G.L. c. 94G, § 3(d),
any cost to a city or town imposed by the operation of a Marijuana Establishment
or MTC shall be documented and considered a public record as defined by
M.G.L.c.4,§7,cl
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DIVERSITY PLAN
Overview

Nature’s Remedy of Massachusetts, Inc. (“Nature’s Remedy”) is dedicated to promoting equity in its
operations for diverse populations, which the Commission has identified as the following:

1. Minorities;

2. Women;

3. Veterans;

4. People with disabilities; and

5. People who identify as LGBTQ+

To support such populations, Nature’s Remedy has created the following Diversity Plan (the “Plan”) and
has identified and created goals/programs to promote equity in Nature’s Remedy’s operations.

Goals

In order for Nature’s Remedy to promote equity for the above-listed groups in its operations, Nature’s
Remedy has established the following goals:

1. Maintaining a diverse staff by ensuring:
a. At least 40% of staff are women;
b. At least 15% of staff are minorities;
c. At least 5% of staff are veterans; and
d. At least 5% of the staff identify as LGBTQ+
2. Ensuring a tolerant workplace through employee training
3. Ensuring that at least 10% of construction, supply, and delivery contractors are businesses owned
by women, veterans, minorities, or people who identify as LGBTQ+.
4. Ensuring pay equity across all demographics for similarly situated employees.

Programs

Nature’s Remedy has developed specific programs to effectuate its stated goals to promote diversity and
equity in its operations, which will include the following:

1. Participating in at least two (2) career fairs per year in underrepresented and minority
communities in Worcester and Framingham, MA?;

2. Advertising employment opportunities, as they become available but not less than quarterly, that
are targeted at individuals falling into the above-listed diverse populations in job boards focused
on diverse applicant pools, such as DiversityJobs.com;

3. Holding annual, mandatory diversity awareness and unconscious bias trainings for all employees
to ensure they are more sensitive to biases and help them learn how to avoid bias in recruitment,
training, salary, and during workplace interactions; and

1 Dates and locations have not yet been established due to the continuing COVID-19 emergency.
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When bidding out proposals for third-party contractors, Nature’s Remedy will utilize the Supplier
Diversity Office’s database to identifying and giving preference to contractors registered as
MBEs, WBEs, VBEs, DOBEs or LGBTBEs.

Establishing a Diversity Committee, comprised of a diverse group of employees, to assist Human
Resources in the administration of this plan and to provide feedback to management and the
Board of Directors workplace environment for women, minorities, veterans, and people who
identify as LGBTQ+.

Plan Administration and Metrics

The Human Resources Manager—in consultation with the Diversity Committee—will administer the Plan
and will be responsible for calculating the below metrics to ensure Nature’s Remedy continues to meet its
commitments. These metrics are as follows:

1.

Employment data, including calculating the ratio and pay rates of women, minorities, veterans,
people who identify as LGBTQ+ who are employed by Nature’s Remedy;

The total number and value of all contracts and/or subcontractors awarded for goods and services;
An identification of each subcontract actually awarded to a member of a diverse group and the
actual value of such subcontract;

Documenting the number and outcomes of career fairs hosted or participated in underrepresented
or minority communities;

Documentation of all mandatory diversity awareness and unconscious bias trainings held, the
topics discussed during such trainings, and evidence of participation by all Nature’s Remedy
employees.

The Human Resources Manager and Diversity Committee will review and evaluate the above metrics no
less than twice annually to ensure that Nature’s Remedy is meeting its commitments. The findings of
these bi-annual audits will be reported to the Nature’s Remedy Board of Directors.
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Nature’s Remedy will adhere to the requirements set forth in 935 CMR 500.105(4) which
provides the permitted and prohibited advertising, branding, marketing, and sponsorship practices
of every Marijuana Establishment.

Any actions taken, or programs instituted, by Nature’s Remedy will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable state laws.
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