
Massachusetts Cannabis Control Commission

Marijuana Microbusiness

General Information:

License Number: MB282152

Original Issued Date: 05/04/2021

Issued Date: 05/04/2021

Expiration Date: 05/04/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Morning Dew, LLC

Phone Number: 978-501-7134 Email Address: lkaltnermorningdew@gmail.com

Business Address 1: 375 PINEDALE ROAD Business Address 2: 

Business City: ATHOL Business State: MA Business Zip Code: 01331

Mailing Address 1: 375 PINEDALE ROAD Mailing Address 2: 

Mailing City: ATHOL Mailing State: MA Mailing Zip Code: 01331

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Woman-Owned Business

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 55

Role: Owner / Partner Other Role: CEO, CFO

First Name: Lori Last Name: Kaltner Suffix: 

Gender: Female User Defined Gender: 
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What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: White

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 15

Role: Other (specify) Other Role: Anticipated Facility director, Logistics and Security

First Name: Patrick Last Name: Kaltner Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: White

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 15

Role: Other (specify) Other Role: Anticipated COO, Chief Compliance Officer, Metrc Administrator and 

Marketing

First Name: Victoria Last Name: Kaltner Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: White

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 15

Role: Other (specify) Other Role: Anticipated Director of cultivation, chief of cultivation staff

First Name: Zachary Last Name: Peele Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: W/hite

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Lori Last Name: Kaltner Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Member-Manager

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Lori Last Name: Kaltner Suffix: 

Types of Capital: 

Monetary/Equity

Other Type of Capital: Home equity line of 

credit pending

Total Value of the Capital Provided: 

$148000

Percentage of Initial 

Capital: 57

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Patrick Last Name: Kaltner Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $110000 Percentage of Initial Capital: 43

Capital Attestation: Yes
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CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Cultivation Environment: Indoor Establishment Activities: Cultivating

Establishment Address 1: 47 Daniel Shays Highway

Establishment Address 2: 

Establishment City: Orange Establishment Zip Code: 01364

Approximate square footage of the Establishment: 7493 How many abutters does this property have?: 18

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Community Outreach Meeting 

Documentation

MD-Community Outreach for app. 

upload.pdf

pdf 5fd948e15ea0dd074817cb0f 12/15/2020

Plan to Remain Compliant with Local 

Zoning

MD-Plan to remain compliant with 

local.pdf

pdf 5fdf822ed18fa907c7d906b9 12/20/2020

Certification of Host Community 

Agreement

MD HCA Cert. 2form 2-11-21 (1).pdf pdf 60259cdf72b5633675943fb4 02/11/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Other MD-Eforall donation letter.pdf pdf 5ff3325a982b2307e1993b36 01/04/2021

Plan for Positive Impact Plan for Positive Impact.pdf pdf 6025ac0c10e86b36bb8969bd 02/11/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: CEO

First Name: Lori Last Name: Kaltner Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2
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Role: Other (specify) Other Role: Anticipated COO, CCO, Metrc Administrator & Sales

First Name: Victoria Last Name: Kaltner Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 3

Role: Other (specify) Other Role: Anticipated Facility Director, Logistics & Security

First Name: Patrick Last Name: Kaltner Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 4

Role: Other (specify) Other Role: Anticipated Director of Cultivation, Chief of Cultivation Staff

First Name: Zachary Last Name: Peele Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

MD-Cert.good.stand-Sec of 

state.pdf

pdf 5fdf92a009cfae0810fd11c2 12/20/2020

Articles of Organization MD-Articles of Organization.pdf pdf 5fdf92b236d86207eb967192 12/20/2020

Department of Revenue - Certificate of Good 

standing

MD-Ctf of good stand DOR.pdf pdf 5fdf964c982b2307e1991e46 12/20/2020

Bylaws MD-Operating Agree-signed.pdf pdf 5ff351909597d30802d2c0a4 01/04/2021

Department of Revenue - Certificate of Good 

standing

MD-Unemp statement in Lieu of 

ctf..pdf

pdf 60087c7a982b2307e1996dcf 01/20/2021

No documents uploaded

Massachusetts Business Identification Number: 001470271

Doing-Business-As Name: 

DBA Registration City: Orange

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Proposed Timeline MD-Timeline for Marijuana Establishment.pdf pdf 5ff7619d09cfae0810fd3be6 01/07/2021

Business Plan Business Plan_Morning Dew.pdf pdf 5ff781b679776c07d15e82af 01/07/2021

Plan for Liability Insurance MD-Plan to obtain liability ins..pdf pdf 5ff7b26e60fc2607ca6ae0a7 01/07/2021
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OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Policies and procedures for cultivating Procedures for Cultivating.pdf pdf 5ff782ffe826e207c07dc1b0 01/07/2021

Security plan Security Plan.pdf pdf 5ff7833ceb00b107e4545641 01/07/2021

Storage of marijuana Storage of Marijuana.pdf pdf 5ff783662027b107e8dc968d 01/07/2021

Quality control and testing Quality Control and Testing.pdf pdf 5ff783ec09cfae0810fd3ce7 01/07/2021

Personnel policies including background 

checks

Personnel Policies.pdf pdf 5ff7841e09cfae0810fd3cef 01/07/2021

Record Keeping procedures Record Keeping Procedures.pdf pdf 5ff784c744f61c07f67ff6ca 01/07/2021

Maintaining of financial records Maintenance of Financial 

Records.pdf

pdf 5ff784e0e767d307ceee4c26 01/07/2021

Qualifications and training Qualifications and Training 

Plan.pdf

pdf 5ff7851760fc2607ca6ae033 01/07/2021

Energy Compliance Plan Energy Compliance Plan.pdf pdf 5ff7852de767d307ceee4c2a 01/07/2021

Plan to Obtain Marijuana Plan to Obtain Marijuana.pdf pdf 5ff7853de826e207c07dc1cf 01/07/2021

Prevention of diversion Prevention of Diversion.pdf pdf 5ff790e42027b107e8dc96e4 01/07/2021

Restricting Access to age 21 and older Restricting Access to 21+.pdf pdf 600679502027b107e8dcb4bf 01/19/2021

Transportation of marijuana Transportation of Marijuana.pdf pdf 600679659597d30802d2ec8c 01/19/2021

Diversity plan Diversity Plan.pdf pdf 60067976e767d307ceee6b1f 01/19/2021

Inventory procedures Inventory Procedures.pdf pdf 6006798936d86207eb96bab4 01/19/2021

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notifcation: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 
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COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
No records found

HOURS OF OPERATION

Monday From: 12:00 AM Monday To: Open 24 Hours

Tuesday From: 12:00 AM Tuesday To: Open 24 Hours

Wednesday From: 12:00 AM Wednesday To: Open 24 Hours

Thursday From: 12:00 AM Thursday To: Open 24 Hours

Friday From: 12:00 AM Friday To: Open 24 Hours

Saturday From: 12:00 AM Saturday To: Open 24 Hours

Sunday From: 12:00 AM Sunday To: Open 24 Hours
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Plan for Positive Impact 
To contribute to the purpose of promoting and encouraging full participation in the regulated cannabis industry by individuals from 
communities disproportionately harmed by cannabis prohibition and enforcement, and to positively impact those communities, Morning 
Dew, LLC will enact the following Plan for Positive Impact: 
 
 

1. Goals  
 

I. Morning Dew aims to invest in reducing the barrier to entry in the commercial adult-use cannabis industry that is posed by the 
lack of access to technical training among past or present Residents of the Geographic Areas of Disproportionate Impact (ADI’s) 
Greenfield, MA and Amherst, MA who have been defined by the Commission as having been disproportionately impacted by 
cannabis prohibition, by providing free technical training to at least three (3) individuals age 21+ each year who are past or present 
Residents of the ADI’s Greenfield, MA or Amherst MA through a Cultivation Skill-Builder 4-Week Incubator Program run by 
Morning Dew staff. 

II. Morning Dew aims to invest in reducing the barrier to entry in the commercial adult-use cannabis industry that is posed by the lack of 
access to mentoring from/networking with cannabis professionals among past or present Residents of the Geographic Areas of 
Disproportionate Impact (ADI’s) Greenfield, MA and Amherst, MA who have been defined by the Commission as having been 
disproportionately impacted by cannabis prohibition, by providing free mentoring from and networking with cannabis professionals to 
at least three (3) individuals age 21+ each year who are past or present Residents of Greenfield, MA or Amherst, MA through a 
Cultivation Skill-Builder 4-Week Incubator Program run by Morning Dew staff. 

III. Morning Dew aims to invest in reducing the barrier to entry in the commercial adult-use cannabis industry that is posed by the lack of 
access to work space & office amenities among past or present Residents of the Geographic Area of Disproportionate Impact (ADI) 
Holyoke, MA who have been defined by the Commission as having been disproportionately impacted by cannabis prohibition, by 
supporting the Holyoke-based charity Entrepreneurship for All (EforAll) with (2) $1,000 biannual monetary charitable donations that 
are each estimated to cover the cost of operating the Spark CoWork work space & office amenities like WiFi and a copier/printer for a 
month, for an estimated capacity of 30 individuals to work and collaborate, so that they can more easily and efficiently discover 
commercial cannabis employment opportunities, draft and submit employment applications to commercial cannabis employers, and 
complete online training programs related to entering the adult-use cannabis industry, than they might otherwise be able to achieve 
without such access to work space and office amenities being provided. EforAll, Holyoke is an organization whose mission is to 
accelerate economic and social impact in communities nationwide through inclusive entrepreneurship. During the COVID pandemic, 
Spark CoWork workspaces & office amenities are temporarily closed. As such, Goal III of this Plan might not be achievable for Morning 
Dew during the COVID pandemic, but will be incorporated into the Morning Dew Plan for Positive Impact as soon as COVID 
restrictions permit. In the meantime, the biannual donations that would typically be allocated toward achieving Goal III will be 
temporarily reallocated to doubling the impact of Goal IV. 

IV. Morning Dew aims to invest in reducing the barrier to entry in the commercial adult-use cannabis industry that is posed by the 
lack of access to seed funding for commercial cannabis startup businesses among past or present Residents of the Geographic 
Area of Disproportionate Impact (ADI) Holyoke, MA who have been defined by the Commission as having been 
disproportionately impacted by cannabis prohibition, by supporting the ADI Holyoke-based charity EforAll with (2) $1,000 
biannual monetary charitable donations that will serve to (under non-COVID circumstances) provide 3 individuals each year with 
EforAll Pitch Contest cash prizes, in the amounts of $1,000 for 1 individual and $500 for 2 individuals, across any number of 
Pitch Contests per year, at the discretion of EforAll. EforAll, Holyoke is an organization whose mission is to accelerate economic 
and social impact in communities nationwide through inclusive entrepreneurship. Pitch Contest cash prizes are typically awarded 
several times throughout each year to aspiring entrepreneurs within the Holyoke community seeking to start their own businesses. 
Our plan predicates that backing this seed-funding program which is focused on investing in resident-entrepreneurs of the ADI 
Holyoke is an effective way to reduce the lack of seed funding barrier to entry faced by those residents who have cannabis startup 
ambitions. Note that during the COVID pandemic, EforAll Pitch Contest cash prizes will be awarded to just a single individual 
in the amount of $1,500 per Pitch Contest event. Therefore, during the COVID pandemic, in consideration of these temporary 
changes plus the temporary reallocation of donations that would typically be designated for achieving Goal III, Morning Dew 
quarterly donations totaling $4,000 per year will provide 2 individuals with $1,500 cash prizes per year, plus 2/3 of a third individual’s 
$1,500 cash prize per year.  
 

 

2. Programs  
 

I. Morning Dew shall provide free technical training to at least three (3) individuals age 21+ each year who are past or present Residents 
of the ADI’s Greenfield, MA or Amherst, MA, through encouraging free enrollment for those groups in a Cultivation Skill-Builder 
4-Week Incubator Program run by Morning Dew staff. The Cultivation Skill-Builder 4-Week Incubator Program shall be offered 
twice per year, during the months of April and September, and will provide enrollees with a curriculum consisting of 1 learning 
module per week to be reviewed at home, plus 1 hour of in-person technical training per week to be completed with a Visitor’s 
Badge at the Morning Dew facility under the strict supervision of Morning Dew management. The topics that shall be covered within 
the Incubator Program are as follows: Week 1 – Propagation Techniques; Week 2 – Transplanting Techniques; Week 3 – Pruning 



Techniques; and Week 4 – Curing Techniques. At-home learning modules will provide an overview of the weekly topic. In-person 
technical trainings will consist of guided facility tours that allow Program enrollees to see firsthand how propagation, transplanting, 
pruning, and curing techniques are achieved at a commercial scale within a sterile & regulated facility. The technical training 
conferred through the Program, along with the receipt of a Certificate of Completion, will provide enrollees with increased 
knowledge, confidence, credentials, and an improved technical skillset related to cannabis cultivation that will reduce their barrier to 
entry to the cannabis industry as prospective ME employees. Morning Dew shall share registration information about its Cultivation 
Skill-Builder 4-Week Incubator Program opportunity via the local newspaper, the Greenfield Recorder and the Daily Hampshire 
Gazette, on a monthly basis for 3 months prior to the start of each 4-Week Program, as well as via the Commission’s online Equity 
Involvement Form according to the same schedule, in order to increase awareness about the program among the target groups of 
disproportionately impacted people - past or present Residents of Greenfield, MA or Amherst, MA - and invite them to enroll for 
free. Registration invitations will also be shared as permitted by law via social media platforms and customer email marketing lists, 
indicating that Greenfield and Amherst residents are encouraged to enroll for free. 

II. Morning Dew shall provide free mentoring from/networking with cannabis professionals to at least three (3) individuals age 21+ 
each year who are past or present Residents of the ADI’s Greenfield, MA or Amherst, MA, through encouraging free enrollment for 
those groups in a Cultivation Skill-Builder 4-Week Incubator Program run by Morning Dew staff. The Cultivation Skill-Builder 4-
Week Incubator Program shall be offered twice per year, during the months of April and September, and will provide enrollees with 
a curriculum consisting of 1 learning module per week to be reviewed at home, plus 1 hour of in-person technical training per week 
to be completed with a Visitor’s Badge at the Morning Dew facility under the strict supervision of Morning Dew management. The 
topics that shall be covered within the Incubator Program are as follows: Week 1 – Propagation Techniques; Week 2 – Transplanting 
Techniques; Week 3 – Pruning Techniques; and Week 4 – Curing Techniques. At-home learning modules will provide an overview of 
the weekly topic. In-person trainings will consist of guided facility tours that shall allow Program enrollees to gain insight and ask 
questions of company managers leading each tour. Participants will also have the opportunity to observe the conduct of cannabis 
professionals at work, and exchange contact information with Program organizers and tour guides, who will be available to answer 
questions, provide professional support, and make network connections even beyond the 4-Week timeline of the Program. The 
mentoring from cannabis professionals conferred through the Program, along with the receipt of a Certificate of Completion, will 
provide enrollees with increased knowledge, confidence, credentials, and an improved professional network related to cannabis 
cultivation that will reduce their barrier to entry to the cannabis industry as prospective ME employees. Morning Dew shall share 
registration information about its Cultivation Skill-Builder 4-Week Incubator Program opportunity via the local newspaper, the 
Greenfield Recorder and the Daily Hampshire Gazette, on a monthly basis for 3 months prior to the start of each 4-Week Program, as 
well as via the Commission’s online Equity Involvement Form according to the same schedule, in order to increase awareness about 
the program among the target group of disproportionately impacted people - past or present Residents of Greenfield, MA or Amherst, 
MA - and invite them to enroll for free. Registration invitations will also be shared as permitted by law via social media platforms 
and customer email marketing lists, indicating that Greenfield and Amherst residents are encouraged to enroll for free. 

III. Morning Dew shall partner with EforAll to equip residents of Holyoke, Mass. with the entrepreneurial ecosystem of support that they 
need to overcome the barriers they face to participate in the commercial adult-use cannabis industry. Morning Dew shall support the 
Holyoke-based charity Entrepreneurship for All (EforAll) with (2) $1,000 biannual monetary charitable donations that are each estimated 
to cover the cost of operating the Spark CoWork work space & office amenities like WiFi and a copier/printer for a month, for an estimated 
capacity of 30 individuals to work and collaborate, so that they can more easily and efficiently discover commercial cannabis employment 
opportunities, draft and submit employment applications to commercial cannabis employers, and complete online training programs 
related to entering the adult-use cannabis industry, than they might otherwise be able to achieve without such access to work space and 
office amenities being provided. EforAll, Holyoke is an organization whose mission is to accelerate economic and social impact in 
communities nationwide through inclusive entrepreneurship. During the COVID pandemic, Spark CoWork workspaces & office 
amenities are temporarily closed. In the meantime, the biannual donations that would typically comprise Program III will be temporarily 
reallocated to doubling the capacity of Program IV. 

IV. Morning Dew shall support the ADI Holyoke-based charity EforAll with (2) $1,000 biannual monetary charitable donations that will 
serve to (under non-COVID circumstances) provide 3 individuals each year with EforAll Pitch Contest cash prizes, in the amounts of 
$1,000 for 1 individual and $500 for 2 individuals, across any number of Pitch Contests per year, at the discretion of EforAll. EforAll, 
Holyoke is an organization whose mission is to accelerate economic and social impact in communities nationwide through inclusive 
entrepreneurship. Pitch Contest cash prizes are typically awarded several times throughout each year to aspiring entrepreneurs within 
the Holyoke community seeking to start their own businesses. Our plan predicates that backing this seed-funding program which is 
focused on investing in resident-entrepreneurs of the ADI Holyoke is an effective way to reduce the lack of seed funding barrier to entry 
faced by those residents who have cannabis startup ambitions. Morning Dew will leverage a 1-month long social media campaign 
leading up to each Pitch Contest to encourage aspiring cannabis entrepreneurs who are Holyoke residents age 21+ to participate in the 
EforAll Pitch Contests. Note that during the COVID pandemic, EforAll Pitch Contest cash prizes will be awarded to just a single 
individual in the amount of $1,500 per Pitch Contest event. Therefore, during the COVID pandemic, in consideration of these temporary 
changes, plus the temporary reallocation of donations that would typically comprise Program III, Morning Dew quarterly donations 
totaling $4,000 per year will provide 2 individuals with $1,500 cash prizes per year, plus 2/3 of a third individual’s $1,500 cash prize 
per year.  

 
 



3. Measurements 
 

I. To ensure the success of Goal I/Program I - to reduce the barrier to entry in the commercial adult-use cannabis industry posed by the lack 
of access to technical training among past or present Residents of the ADI’s Greenfield, MA and Amherst, MA by providing free 
technical training to at least three (3) individuals age 21+ each year who are past or present Residents of  Greenfield, MA or Amherst, 
MA, through a Cultivation Skill-Builder 4-Week Incubator Program run by Morning Dew staff - the company will, on an annual basis, 
measure and report through compliant recordkeeping the enrollment records and number of Skill-Builder Program participants who 
complete the program, to confirm that at least 3 past or present Greenfield or Amherst residents per year are provided, by way of the 
Incubator Program, with free access to the 4-week curriculum of industry-specific technical training, developed by experts in commercial 
cannabis cultivation. Frequency and subject matter of Program offerings will be logged through compliant recordkeeping to verify 
successful execution of the Program as outlined. Morning Dew shall also follow up with program participants 6 months after the 
culmination of each Program to assess whether the Program was effective in assisting participants to secure a job in the industry. 
To ensure the success of Morning Dew’s efforts to increase awareness about its Cultivation Skill-Builder Mentorship Program 
opportunity among past and present residents of Greenfield, MA and Amherst, MA, Morning Dew will measure and report the 
number of times each year that it shares information about Program registration via the Greenfield Recorder and the Daily 
Hampshire Gazette, via the Commission’s online Equity Involvement Form, and via social media and email lists, by keeping 
records of Form and newspaper announcement submissions and digital/online correspondence, to confirm that its Program 
registration information is being affirmatively shared with past/present Greenfield and Amherst residents according to the 
scheduling outlined under Program I: monthly for 3 months prior to the start of each program. 

II. To ensure the success of Goal II/Program II - to reduce the barrier to entry in the commercial adult-use cannabis industry posed by the 
lack of access to mentoring from/networking with cannabis professionals among past or present Residents of the ADI’s Greenfield, MA 
and Amherst, MA by providing free mentoring from cannabis professionals to at least three (3) individuals age 21+ each year who are 
past or present Residents of Greenfield or Amherst, through a Cultivation Skill-Builder 4-Week Incubator Program run by Morning Dew 
staff - the company will, on an annual basis, measure and report through compliant recordkeeping the enrollment records and number of 
Skill-Builder Program participants who complete the program, to confirm that at least 3 past or present Greenfield, MA or Amherst, MA 
residents per year are provided, by way of the Incubator Program, with free access to mentoring from cannabis professionals who will be 
available to support participants even beyond the timeline of the 4-Week curriculum. Frequency and subject matter of Program offerings, 
including post-Program networking communications, will be logged through compliant recordkeeping to verify successful execution of 
the Program as outlined. Morning Dew shall also follow up with program participants 6 months after the culmination of each Program 
to assess whether the Program was effective in assisting participants to secure a job in the industry. 
To ensure the success of Morning Dew’s efforts to increase awareness about its Cultivation Skill-Builder Mentorship Program 
opportunity among past and present residents of Greenfield, MA and Amherst, MA, Morning Dew will measure and report the 
number of times each year that it shares information about Program registration via the Greenfield Recorder and the Daily 
Hampshire Gazette, via the Commission’s online Equity Involvement Form, and via social media and email lists, by keeping 
records of Form and newspaper announcement submissions and digital/online correspondence, to confirm that its Program 
registration information is being affirmatively shared with past/present Greenfield and Amherst residents according to the 
scheduling outlined under Program II: monthly for 3 months prior to the start of each program. 

III. To ensure the success of Goal III/Program III – to reduce the barrier to entry in the commercial adult-use cannabis industry posed 
by the lack of access to work space & office amenities among past or present Residents of the ADI Holyoke, MA by supporting 
EforAll in Holyoke through monetary donations – Morning Dew will document and report through compliant recordkeeping and 
retention of financial records the number of times each year that it makes monetary donations to EforAll Holyoke, to confirm that 
it’s fulfilling its commitment to supporting that organization with the contribution amounts and schedules outlined under Program 
III: (2) biannual $1,000 donations under non-COVID circumstances. 
To ensure the success of Goal IV/Program IV – to reduce the barrier to entry in the commercial adult-use cannabis industry posed by 
the lack of access to seed funding for commercial cannabis startup businesses among past or present Residents of the ADI Holyoke, 
MA by supporting EforAll in Holyoke through monetary donations – Morning Dew will document and report through compliant 
recordkeeping and retention of financial records the number of times each year that it makes monetary donations to EforAll Holyoke, 
to confirm that it’s fulfilling its commitment to supporting that organization with the contribution amounts and schedules outlined 
under Program IV: (2) biannual $1,000 donations, or (4) quarterly $1,000 donations during COVID. The company shall also, through 
compliant recordkeeping, record proof of each 1-month long social media campaign promoting EforAll Pitch Contest participation 
among Holyoke, MA residents age 21+ with cannabis startup ambitions, to confirm that such individuals are being affirmatively 
encouraged to participate. 

IV. In preparation for demonstrating Positive Impact Plan success upon license renewal, Morning Dew shall institute a process to 
evaluate the company’s Diversity Plan progress quarterly. 

 

In addition to its Goals, Programs, and Measurements, the Morning Dew Positive Impact Plan affirms: 
1. The applicant acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 500.105(4), which provides the 

permitted and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; and  
2. Any actions taken, or programs instituted, will not violate the Commission’s regulations with respect to limitations on ownership 

or control or other applicable state laws. 
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II. Executive Summary 
 
Morning Dew, LLC is applying for a Tier 1 Marijuana Microbusiness Cultivation license to cultivate and 
wholesale boutique-quality cured cannabis to licensed Adult-Use Marijuana Retailers in the Commonwealth 
of Massachusetts. Morning Dew’s cultivation facility will contain 5,000 square feet of flowering canopy in 
Orange, Massachusetts, and will be managed by a team comprised of both lifelong Massachusetts residents 
and Colorado-made cannabis experts who will conduct operations in accordance with all state and municipal 
laws and regulations to provide licensed 21+ retailers statewide – from the Berkshires to the Bay - with exotic 
& heirloom varieties of bulk craft cannabis by the pound. 
 
Morning Dew is committed to the pillars of People, Planet, Profit, and Purpose as we develop public access 
to cutting-edge cultivars with a view to make a positive impact, inspire progressive change, and empower 
communities to reclaim, localize, and democratize their own health care systems. 
 
 

Experience 
Leveraging a combined 15 years of Colorado commercial scale cannabis cultivation and management 
experience, top-tier cultivars, in-house engineering, and elevated brand positioning, Morning Dew will 
establish a new quality standard for the Massachusetts’ adult-use market. Over the 5 years following launch, 
we aim to nurture key partnerships with wholesale clients, capture a meaningful segment of the MA adult-use 
cannabis market, and generate healthy profitability through a compliant, efficient, and time-tested model. In 
penetrating the bourgeoning MA marketplace, we’ll draw on our experience navigating Colorado’s legal 
cannabis industry to broaden public access to important offerings that are already prevalent in the more mature 
cannabis markets of the American West, such as cutting-edge genetics that have been regenerated through 
tissue culture to remove plant pathogens, as one example.  
 
 
Team 
Owner and CEO/CFO Lori Kaltner brings her background in finance & bookkeeping, real estate and 
entrepreneurship to the cannabis industry after learning about the therapeutic applications of cannabis when 
her family members discovered relief from their chronic ailments. She has assembled a team of experts with 
relevant experience and a proven method to execute on the production model described in this business plan. 
 
Executive Team 
 

Lori Kaltner | Chief Executive Officer, Chief Financial Officer 
Executive Administration, Finance and Bookkeeping 
 
Zach Peele | Director of Cultivation, Chief of Cultivation Staff 
Commercial Cannabis Cultivation & Production Management 
 
Pat Kaltner | Facility Director, Logistics & Security 
Security, Sustainability & Unrestricted Construction Supervisor 
 
Tory Kaltner | Chief Compliance Officer, Metrc Administrator & Sales 
Adult-Use Cannabis Business Management, Sales, Inventory Control and Compliance  
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Products & Services 
Morning Dew’s core product offering will be high-quality bulk cured cannabis flower with elevated brand 
positioning, available for wholesale to Adult-Use 21+ Marijuana Retailers licensed by the Massachusetts 
Cannabis Control Commission. Leveraging the company’s proprietary cultivation techniques, the 
procurement of industry-leading cultivar genetics, and a wealth of industry experience, we hope to minimize 
procedural friction within wholesale transactions as we build trust and measurable recognition among our 
buyers and their customers through our professionalism, consistency, and excellence. 
 

Morning Dew regulated cannabis will be cultivated, handled, tested, packaged, tracked, and transported to 
buyers in accordance with all laws and regulations set forth by the State of Massachusetts, the Massachusetts 
Cannabis Control Commission, and municipal regulators.  
 

The company plans to implement a production schedule of 1.91667 harvests per month (23 per year), where 
each harvest yields at least 115 pounds, and where four flowering rooms are scheduled for staggered 
perpetual harvesting. Upon developing 100% facility production capacity by Year 2, Q2, the company’s 
volume of production will reach a minimum of 2,700 pounds per year, with an objective to increase 
production yields to 3,100 pounds per year by Year 5. 
 
 
Market Opportunity 
According to 2020 market data analyses, “prices for wholesale cannabis flower grown for 
Massachusetts’ recreational market are some of the highest in the nation”, as the state’s cultivators continue 
to fall short of meeting “roaring demand,”iii and that “by 2021, adult-use sales in Massachusetts could eclipse 
$1 billion”iii as the licensing and opening of additional retail stores and cultivation sites will help address pain 
points for adult-use consumers - including long lines, limited selection, lack of parking, and high prices. As 
these pain points are alleviated through the additional licensing already underway, experts predict that more 
consumers will leave the black market for the convenience, novelty, and improved selection provided by adult-
use dispensary retailers, thereby significantly expanding the adult-use market in coming years.iv Morning Dew 
plans to answer these growing market demands through unparalleled cultivation expertise, extensive 
knowledge of relevant cultivars, and superior wholesale account services that provide connoisseur-grade 
product to buyers in a timely, compliant, and professional manner. As continued licensing by the CCC begins 
to promote a more competitive marketplace landscape in the months and years to come, we expect wholesale 
pricing in our market to approach $3,500 over Years 1-3, ultimately seeking stabilization around $2,000 by 
Year 10, as it has in other legalized states with similar uncapped licensure programs. 
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III. General Company Description 

 
 
Industry Sector 
Morning Dew, LLC, (referred to throughout this plan as “Morning Dew” or “the Company”), is applying for 
a Tier 1 Marijuana Microbusiness cultivation license to cultivate and wholesale boutique-quality cured 
cannabis to licensed Adult-Use Marijuana Retailers in the Commonwealth of Massachusetts. Morning Dew’s 
locally owned cultivation facility will comprise 5,000 square feet of flowering canopy in Orange, 
Massachusetts and will provide retailers statewide - from the Berkshires to the Bay - with exotic & heirloom 
varieties of bulk craft cannabis. 
 
Mission Statement 
Morning Dew is committed to the pillars of People, Planet, Profit, and Purpose as we develop public access to 
high-end cannabis - from heirloom herbology to cutting-edge cultivars - with a view to alleviate suffering, 
inspire progressive change, and empower communities to reclaim, localize, and democratize their own health 
care systems. 

 
Company Goals and Objectives  
Over the next 12 months, the company hopes to finalize municipal and state licensing, purchase and install 
production equipment, commence microbusiness cultivation operations, and launch wholesale offerings. 
Leveraging a combined 15 years of Colorado commercial cannabis cultivation and management experience, 
along with top-tier cultivars, in-house engineering, and high-end brand positioning, Morning Dew plans to set 
a new quality standard for the Massachusetts’ adult-use market. By the end of the 12-month period following 
the acquisition of state licensing, we plan to be operating our facility at 25% capacity or greater, and we hope 
to have surpassed $1.25 million in annual sales. Over the course of the following year, operations will increase 
to 100% capacity as we aim to nurture key partnerships with procurement leads at strategic retailers in order 
to capture a meaningful segment of the MA wholesale cannabis market, while establishing healthy profitability 
through a compliant, efficient, and time-tested model. In penetrating Massachusetts’ bourgeoning marketplace, 
we will draw on our experience in navigating Colorado’s legal cannabis industry to broaden public access to 
important offerings that are already prevalent in the more mature cannabis markets of the American West, 
such as cutting-edge strain genetics that have been regenerated through tissue culture to remove plant 
pathogens, as one example. We hope to build trust and recognition among our buyers and their customers 
through our professionalism, consistency, and excellence, that will be measurable through metrics like 
customer retention rate, frequency of purchase order inquiries, and social media traction. 
 
Target Market 
Our target customers are inventory managers, storefront managers, and product purchasers at licensed adult-
use marijuana retailer companies in the Commonwealth of Massachusetts, who will then dispense our product 
to their customers: adults aged 21+ who are interested in craft cannabis. 
 
 
 
 
 



Page 6 of 29  
 

 
Our Industry 
 

At the end of 2019, MA’s CCC reported $420 million in sales for the year.v BDS Analytics, a cannabis industry 
data analysis firm headquartered in Boulder, CO, projects that the adult-use cannabis industry in Massachusetts 
will reach $745 million in 2020vi - a market growth rate of 77.38% for the year - based on sales projections 
modeled from point-of-sale transaction records. That same firm predicts the Mass. market to reach $1.35 
billion by 2024, driven by new store openings, increasing consumer demands and new product form factors.vii 
 

While we anticipate that the wholesale cannabis market will eventually stabilize as it matures over time, 
ultimately resulting in an overall decrease in the value of wholesale cannabis, we expect the market maturation 
process to take time and, barring granular/short-term irregularities, to unfold gradually, allowing for 
proportionate, planned, and sustainable company adaptation on our end through automation and scale solutions 
as such projected market changes take place. 
 

In the event that wholesale prices do decrease over time in accordance with our projections, Morning Dew is 
already poised to take advantage of such a new landscape by allowing for our model to find flexibility between 
a pound-based model and a model in which we would also wholesale product in smaller, pre-packed 
increments such as 3.5g increments or pre-rolled units, as well as by cutting production costs, and by defending 
our superior quality and high-profile cultivars through generating customer demand and brand loyalty by 
means of targeted marketing campaigns, and adjustments to our pricing structure and rate of production. 
 
Strengths, Core Competencies, and Competition 
 

Morning Dew’s Director of Cultivation is the company’s core competitive strength. Zach Peele is a Master 
Grower whose expertise is in demand among more Colorado cannabis cultivation companies than he is able 
to satisfy. He has managed cultivation operations for leading national brand 710 Labs since 2017, and has also 
been approached by executives from competing national brands with strong offers of employment as recently 
as December 2020, in recognition of his expertise in the field and unparalleled production quality. Morning 
Dew, a microbusiness, is fortunate to have Zach aboard the team; his wealth of knowledge regarding 
commercial cannabis cultivation is our primary competitive edge in the marketplace. 
 

The remaining members of the Executive Team each bring indispensable strengths to the table, as well, for a 
mosaic of professional backgrounds and proficiencies that will serve to comprehensively inform all major 
aspects of Morning Dew operations. Pat and Lori Kaltner’s combined competencies in financial strategy, 
construction and real estate, permitting and licensing, launching and successfully exiting entrepreneurial 
ventures, staff management, acquisition of startup capital, and accounting will prove invaluable to the 
successful startup, launch, and early phases of Morning Dew operations. Tory Kaltner’s experience in cannabis 
business administration, cannabis inventory control & procurement, SOP development and implementation, 
compliance enforcement, Metrc administration, branding, and marketing will translate effectively into the 
Morning Dew model, as well, and will allow for staffing versatility during the startup phase of the company.  
 

Beyond a highly compatible, tight-knit, heavily experienced, and professionally complementary management 
team, other competitive strengths that Morning Dew will leverage include our proposed timeline for early 
penetration into an immature/inflated market with a tried-and-true, time-tested and downward pressure-tested 
business model, along with up-to-date knowledge about indoor agriculture, market trends, and regulatory 
requirements, and organic grassroots rapport with locals and businesses in the surrounding communities of our 
proposed facility site. Tory and Zach also have experience successfully co-managing adult-use retail 
operations at Headquarters Cannabis Company in Colorado, and therefore have a great deal of confidence in 
their ability to efficiently replicate their successes through similar collaboration in Massachusetts. 
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Executive Team 
 
Lori Kaltner | Chief Executive Officer, Chief Financial Officer 
30 Years in Executive Administration, Finance and Bookkeeping 
35 Years in Real Estate Investments 
8 Years Real Estate Sales 
Experienced in Acquisition & Renewal of State Contracts and Licensing (EEC) 
Accounting Coursework at Greenfield Community College 
 
Zach Peele | Director of Cultivation, Chief of Staff 
9 Years Professional Experience in Commercial Cannabis Cultivation & Cannabis Business Management 
Assistant Manager of Cultivation at 710 Labs, CO | 2017-2020 
General Manager/Metrc Administrator at Headquarters Cannabis Company, CO | 2012-2016 
Cultivation Technician at Greenest Green, CO | 2011-2012 
A.A. Degree in Recording Arts | Full Sail University, 2010 
 
Pat Kaltner | Facility Director, Logistics & Security 
Law Enforcement Technology Degree | Southern Maine Vocational Technical Institute, 1985 
25 Years: President, Patrick Kaltner Construction 
Unrestricted Construction Supervisor’s License, MA (29 Years) 
Home Improvement Contractor’s License, MA (29 Years) 
Lead Safe Renovation Contractor License, MA (5 Years) 
 
Tory Kaltner | COO, Chief Compliance Officer, Metrc Administrator & Marketing 
B.A. in Pre-Law & Philosophy | Boston College, 2013 
Coursework in Environmentally Sustainable Development, Race & Urban Ecology, Business Law 
5 Years Professional Experience in Adult-Use Cannabis Business Management, Metrc Inventory Control 
and Administration, Wholesale Cannabis Procurement, and Facility/Personnel Compliance Enforcement 
10 Years in Project Management, Commercial Procurement, Human Resources, AP/AR, Marketing & Sales 
 
Company Ownership Structure  
The company will be structured as a limited liability company (L.L.C.)  
 
Ownership Background  
CEO/CFO Lori Kaltner has a robust background in finance & bookkeeping, real estate, human resources, and 
entrepreneurship. Lori became interested in the therapeutic applications of cannabis after her family members 
discovered relief from chronic ailments through cannabis products, and in participating in the new market for 
legal and regulated cannabis after learning more about the potential trajectories and successes of legal cannabis 
enterprises in Massachusetts and beyond. 
 
Organizational Timeline  
Upon approval of a Massachusetts Microbusiness provisional license from the Cannabis Control Commission, 
which we hope and anticipate will occur before Q2 2021, we will immediately break ground to erect a metal 
manufacturing building on our pre-approved building lot, move to hang lighting, install HVAC, security 
systems, commercial electrical, and plumbing/reservoir systems, source natural fertilizers, and purchase other 
products required to commence in-house cultivation. The company’s Executive Team will begin performing 
work inside the facility to prepare for and begin cultivation operations while final licensure inspection and 
approval are pending. During the interim time between provisional approval and final approval, we will begin 
outreach to prospective buyers at licensed cannabis retailers through both direct and digital marketing 
campaigns.
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IV. Products and Services 
 
 
The Product  
Morning Dew’s main product offering will be high-quality, bulk/wholesale cured cannabis flower with 
elevated brand positioning, produced by leveraging the company’s proprietary cultivation techniques, the 
procurement of industry-leading cultivar genetics, and a wealth of industry experience. 
 
Morning Dew cannabis will be cultivated, handled, tested, packaged, tracked, and transported to buyers in 
accordance with all laws and regulations set forth by the State of Massachusetts, the Massachusetts Cannabis 
Control Commission, and municipal regulators at all times. Each wholesale unit of dried cannabis will be 
labeled with its THC content per documented lab results from CCC-licensed labs, along with its ingredients 
list and harvest batch information, and will display all required compliance labeling in accordance with state 
and local regulations prior to transport or sale. Morning Dew wholesale cannabis will be resold to 21+ adult 
consumers via licensed adult-use cannabis retail outlets.  
 
We believe there is an existing and growing demand among Massachusetts’ adult-use marijuana consumers, 
and therefore among adult-use retail inventory managers, as well, for not only locally produced craft cannabis 
flower and pre-rolled cannabis flower, but particularly those that are harvested from the latest and most 
culturally relevant cultivar genetics. Morning Dew plans to answer these massive and predictable demands 
through the company’s unmatched cultivation expertise, extensive knowledge of relevant up-and-coming 
cultivars, and superior wholesale account services that serve to provide excellent, connoisseur-grade product 
to buyers in a timely, compliant, consistent, and professional manner - thereby simplifying their decision to 
reorder with Morning Dew time and again, as continued licensing by MA State and municipalities begins to 
promote a more competitive marketplace landscape in the years to come. 
 
Future Products  
In addition to the sale of dried cannabis flower to licensed adult-use retailers, the company also plans to explore 
creating, packaging, and selling pre-rolled cannabis units and/or 3.5g units to licensed adult-use retailers. 
 
Pricing 
Morning Dew wholesale pricing and price-tier structures will be informed by actionable and analytical insights 
into market trends, and are subject to change based upon demand and competition in the wholesale 
marketplace, and upon evolving market conditions (including but not limited to seasonal fluctuations in 
wholesale market prices). 
 
Account Services 
Morning Dew wholesale accounts will be serviced with top-notch, professional customer relations practices 
that have been polished at commercial scale in Colorado’s wholesale cannabis marketplace. The focus of our 
sales team will be to deliver unmatched, friction-free customer satisfaction to retail business purchasers, by 
consistently and efficiently providing compliant and timely transfers of boutique-quality product that serves 
to generate repeat customer traffic and create brand loyalty for our retail partners with little effort on the part 
of the purchaser.  
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V. Marketing Plan 
 
Market Research 
 

According to the latest market data analyses as reported partway through 2020, “prices for wholesale cannabis 
flower grown for Massachusetts’ recreational market are some of the highest in the nation”, as the state’s 
cultivators continue to fall short of meeting “roaring demand.”viii 
 
“As regulators grant additional licenses to more marijuana retail stores,” Marijuana Business Daily trade 
journal goes on to claim, “supply could become even further strained before production facilities are built out 
to full capacity and catch up to the appetite for adult-use products. That means prices likely haven’t hit an 
upper limit.”ix 
 
“Marijuana business owners in the state report pounds of premium indoor wholesale cannabis flower are 
selling for $4,200 each.”x 
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Marijuana Business Daily’s Eli McVey predicted these latest findings in his earlier market report for the 
industry journal from 2019, stating that “the market has significant room for growth” and that “by 2021, adult-
use sales in Massachusetts could eclipse $1 billion” as the licensing and opening of additional retail stores will 
help address pain points for adult-use consumers, including long lines, limited selection, lack of parking, and 
high prices. As these pain points are alleviated through additional licensing, McVey predicts that more 
consumers will leave the black market for the convenience, novel experience, and improved selection provided 
by dispensaries, thereby significantly expanding the adult-use market in coming years, even in spite of the 
anticipated additional competition among wholesale producers as cultivation licenses continue to be issued by 
the Commonwealth, as well.xi 
 
While the global pandemic has had a moderately negative impacted adult-use sales in MA, analysts have noted 
that vaporizer products have seen a major increase in sales proportionate to other product types, receiving a 
boost of 20% as of May 25, 2020. Notably, “vape products’ share gain came largely at the expense of pre-
rolls, which captured 6% of sales during the week of May 25, down four percentage points from the first two 
months of 2020. Consumers shifting away from pre-rolls – which are often shared among multiple people 
– follow similar patterns observed in other adult-use markets since the coronavirus pandemic began.”xii 
 
This trend toward consumption of hash oil via vaporizer cartridges is good news for cultivators, as vaporizer 
products require up to 8x the amount of raw material to produce the needed hash oil as compared to cured 
cannabis intended for traditional inhalation of the flower biomass itself. As demand for vape products 
continues to rise, as it has in other states even prior to the coronavirus pandemic, the increase in demand for 
raw material to produce oil for vaporizer cartridges will support the endurance of a high-value pound of cured 
cannabis well into the maturation of the MA adult-use market.  
 
Beyond the data analysis and independent research as compiled and outlined above, we’ve also conducted 
internal market research based on our team’s collective experience in Colorado’s legal cannabis industry. Our 
primary market research has informed a basic expectation and assumption that is central to our general 
Business Plan - that the wholesale value of a pound of cured cannabis in the Massachusetts adult-use market 
will decrease meaningfully from its present value over the next 5 years, and will ultimately seek stabilization 
as the wholesale market matures - collectively navigating fluctuations in supply and learning as a network to 
anticipate and respond to changes in purchasing demands at granular, intersecting, and sometimes 
contradicting cross sections. The Morning Dew model is rooted in the primary experiences of our Executive 
Team and our expectations in this regard, in addition to the data-driven assumptions and predictions detailed 
above, and therefore this plan integrates both such analyses into its core principles and strategies throughout. 
 

 
Our Competitive Advantages 

• The superior appearance, flavor, cure, aroma, and overall quality of our flower 
• Our master grower’s proprietary techniques and formulas, tested at commercial scale 
• Our master grower’s propensity toward growing high style genetics at commercial scale 
• Our compliantly labeled/CRC-certified and tastefully branded packaging  
• Our opportunity to secure additional licenses in the future 
• Low operating costs and healthy margins means no pressure to cut corners or harvest early 
• Timely foothold in the market  
• Polished and effective sales, invoicing, and communications etiquette tested at scale 
• Passionate & knowledgeable team of industry veterans with experience successfully, simultaneously 

co-managing multiple adult-use cannabis licenses in Colorado 
• Women-owned 
• Small and adaptable staff 
• Upper echelon quality cannabis flower will never go out of style / is resilient in the face of fickle 

market trends 
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Economics 
According to industry analysts, consumer demand is currently “roaring” in the Company’s target market,xiii 
with annual sales exceeding $420 millionxiv and a market that is trending toward a maturation of consumer 
preferences for boutique-quality batches of debut and heirloom cultivars. 
 
In 2020, the adult-use cannabis market in Massachusetts is estimated to exceed $745 million, having grown 
at a rate of 77.38% from 2019’s market of $420 million.xv 
 

• Barriers to Entry 
 

o High startup capital costs 
o Complex licensing requirements 
o Specialized skills required 
o Limited brand recognition at launch 
o Heavy taxation 
o Forecast restrictions on water and energy usage 

 
• Solutions for Successful Entry 

 
o Thoughtful, realistic, and data-driven planning 
o Recruited best-in-class Director of Cultivation 
o Aggressive UGC digital marketing campaign plans 
o Healthy margins built into operations 
o Forward-thinking wastewater recapture and recycling systems 
o Environmentally sustainable facility design, including plans for solar panel installation 

Product 
From “Products and Services” – 
 
Morning Dew’s main product offering will be high-quality, bulk/wholesale cured cannabis flower with 
elevated brand positioning. The craft cannabis flowers that have been previously produced by Morning Dew’s 
Director of Cultivation have exemplified the boutique quality that Morning Dew’s microbusiness facility will 
output, by leveraging the company’s proprietary cultivation techniques, the procurement of industry-leading 
cultivar genetics, and a wealth of industry experience. 
 

Morning Dew cannabis will be cultivated, handled, tested, packaged, tracked, and transported to buyers in 
accordance with all laws and regulations set forth by the State of Massachusetts, the Massachusetts Cannabis 
Control Commission, and municipal regulators at all times. Each wholesale unit of dried cannabis will be 
labeled with its THC content per documented lab results from CCC-licensed labs, along with its ingredients 
list and harvest batch information, and will display all required compliance labeling in accordance with state 
and local regulations prior to transport or sale. Morning Dew wholesale cannabis will be resold to 21+ adult 
consumers via licensed adult-use cannabis retail outlets.  
 

We believe there is an existing and growing demand among Massachusetts’ adult-use marijuana consumers, 
and therefore among adult-use retail inventory managers, as well, for not only locally produced craft cannabis 
flower and pre-rolled cannabis flower, but particularly those that are harvested from the latest and most 
culturally relevant cultivar genetics. Morning Dew plans to answer these massive and predictable demands 
through the company’s unmatched cultivation expertise, extensive knowledge of relevant up-and-coming 
cultivars, and superior wholesale account services that serve to provide excellent, connoisseur-grade product 
to buyers in a timely, compliant, consistent, and professional manner - thereby simplifying their decision to 
reorder with Morning Dew time and again, as continued licensing by MA State and municipalities begins to 
promote a more competitive marketplace landscape in the years to come. 
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Future Products  
In addition to the sale of dried cannabis flower to licensed adult-use retailers, the company also plans to explore 
creating, packaging, and selling pre-rolled cannabis units and/or 3.5g units to licensed adult-use retailers. 
 

Features and Benefits 
Morning Dew cured cannabis will be cultivated with the consumer’s experience and community needs in 
mind, every step of the way. Grown in a state-of-the-art, custom-designed, brand new cultivation facility with 
the latest available, cutting-edge equipment, our proprietary processes are directed by masters in the field to 
yield beautiful buds that are rigorously tested for purity, and available for purchase in convenient retail 
locations across the Commonwealth. Not only will our company’s cultivars be selected for their unique and 
celebrated terpene profiles, aesthetically interesting flower structures, and their promise to deliver new highs 
and depths of experiences to people who are interested in exploring their own relationships with cannabis as 
a plant ally in their lives, but they will also be selected with a dedication to operating in service of our 
community and those disproportionately impacted by prohibition policies of the past. In this view, we hope to 
expand the boundaries of self-care, delight, possibility, and meaning for consumers who are seeking a taste of 
upper echelon boutique cannabis flowers, no matter their walk of life, and in compassion towards their needs, 
and we’re committed to serving them as stewards of the renaissance of plant-based healing and sustainable 
economics that they have asked for, and that they deserve. Morning Dew customers will be welcomed into a 
growing community of compassionate, curious, and kind people who are excited to lift each other up in times 
of hardship and in reverence of our differences, as we continue to learn, share, and educate others about the 
benefits of cannabis on our lives, on our communities, and on the world. 

Customers 
Our target customers are inventory managers, storefront managers, and product purchasers at licensed adult-
use marijuana retailer companies in the Commonwealth of Massachusetts – especially those who prioritize, 
appreciate, and recognize quality cannabis – who will then dispense our product to their customers - adults 
aged 21+ - who are interested in craft cannabis, and prioritize, appreciate, and recognize the same. 

Suppliers 
All suppliers of Morning Dew and goods procured will comply with applicable regulations, laws, and best 
practices for our industry. Backup suppliers will be identified for meeting the demands of all critical aspects 
of production, security, compliance and record keeping operations. Changing supplier costs may or may not 
result in a change of wholesale pricing offered by Morning Dew. 
 

Credit Policies 
Credit policies will reflect current market practices and regulatory/legal allowances or disallowances of 
extending credit policies. If credit policies are ever extended, they would be tracked via a Receivables Aging 
spreadsheet to ensure timely remittance of payment, and would include SOP’s for escalating correspondence 
with slow-paying customers. 
 

Competition 
In an industry as new as the adult-use cannabis industry, there are no conventional incumbent competitors 
who have the benefit of securely dominating the market at this time. However, as of December 1st, 2020, there 
are currently 1.7 million square feetxvi of cultivation canopy in operation in our market, with an additional 6 
million square feetxvii of cultivation capacity in the pipeline and approved to come on board - with provisional 
licenses having been issued by the state for the latter, but sales not yet having commenced. While these 
companies collectively operating a total of 7.7 million square feet of cultivation canopy are our competitors 
in the Massachusetts adult-use space, the growing demand for adult-use cannabis product is projected to 
continue soaring to the degree that the outlook for our competitive playing field is not a concern for Morning 
Dew. In Colorado, a similar adult-use market with no caps on licensing for either retail stores or cultivation 
facilities, like Massachusetts, the price of a pound of cured cannabis has taken over 10 years to decrease from 
over $4000/lb. and ultimately find stability around $2000/lb., signifying a healthy balance of supply and 
demand in the market, even in spite of allowances for unrestricted numbers of competitors to stake their claim 
in the market. We anticipate a similar dynamic to unfold in Massachusetts, but are watching closely and are 
also prepared to adapt to a more volatile market if needed, by pivoting product offerings and wholesale pricing, 
adjusting production scheduling, and more. 
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S.W.O.T. Analysis 
 
Strengths 
Excellent municipal relationship and favorable Host Community Agreement terms 
Land and facility ownership with in-house Unrestricted Construction Supervisor’s Licensee  
Sharp and highly skilled executive team 

-Experienced and in-demand commercial cannabis master grower skilled at mitigating common 
indoor agriculture issues like pests, environmental problems, and plant diseases 
-Strong marketing, branding, sales, bookkeeping, management, Metrc and compliance skills 
-A combined 45+ years working together successfully in entrepreneurial startup ventures 

Early mover advantage in the young MA market 
Lifelong MA natives and CO-seasoned executives  
Premium product at affordable price 
Water recapture and recycling program for sustainable water conservation  
Environmentally sustainable facility design including plans for future roof-mounted solar panel installation 
 
Weaknesses 
Limited access to FDIC commercial banking services, lending and traditional sources of capital  
Winter weather conditions at facility site could require creative solutions to prevent HVAC vents from 
freezing, or delays in delivery of supplies / transport of product for sale 
 
Opportunities 
Projected medium-term shortage of cannabis and cannabis-based products in MA, particularly the sheer 
quantity of product needed to supply the exploding & unmet demand for vape cartridge oil 
Long-term market opportunities to expand operations by opening additional cultivation facilities, by pursuing 
additional licensure for increased canopy square footage  
Members of our industry peer network from Colorado who are now in positions responsible for procurement 
of inventory for adult-use retailers in Massachusetts have provided piping hot leads on massive prospective 
wholesale accounts 
 
Threats 
Pests and plant diseases 
Litigation 
Theft and crime 
 
Strategy 
 

Promotion 
 
Advertising  
Morning Dew will strictly adhere to all existing and future, state, county and local regulations regarding 
advertising and marketing for cannabis industry enterprises as set forth by Massachusetts law, the 
Massachusetts Cannabis Control Commission, and local regulators. The company plans to pursue print 
advertisements and press releases to announce launching operations, followed by regular and ongoing social 
media and email marketing campaigns including campaigns to drive digital user-generated content, cold-
calling to adult-use retail licensees, and direct (in-person) marketing calls to adult-use retail licensees. In 
addition to these primary marketing channels, the company will also utilize branded packaging and functional 
accessories, promote word-of-mouth referral marketing campaigns, attend industry networking events and 
conferences, and collaborate on promotions with industry peers & partners. All packaging, advertising, and 
branding will be conducted in accordance with 935 CMR 500.105, or otherwise the most current regulatory 
instructions regarding branding, marketing, and advertising.  
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The objective of Morning Dew marketing and advertising campaigns is to attract new wholesale customer accounts, 
retain and grow existing accounts, generate a pool of contact information for prospective purchasers, and 
systematically recruit purchase orders from prospective buyers through regularly scheduled activities that strategically 
drive business at a low cost of customer acquisition. We have identified UGC (user-generated content) campaigns to 
be particularly effective at driving business and expanding brand name recognition among industry workers and public 
consumers at virtually no cost to the company, while email marketing combined with electronic inventory availability 
updates are also successful ways to alleviate pain points for retailer business purchasers. Print advertising is more 
useful for retailer brands dealing directly with the public than cultivators who rely on intra-industry demand; we will 
likely announce the launch of our operations via print media press releases, and thereafter transition to a mostly digital 
marketing strategy geared toward collaborating with, appealing to, educating & inspiring the generally younger 
generations of workers we’ll be doing business with. 

 

Morning Dew’s brand positioning will be minimalist, aimed at eliciting a sense of style, and elevated in relation to the 
majority of our industry competitors and peers, in order to illuminate and complement our competitive edge in quality, 
consistency, selection & service. Rather than portray the company as a corporate conventional healthcare provider, a 
stoic high-volume industrial plant, or a neon-splattered playground for the immature and subversive, we instead 
envision presenting our offerings as polished delicacies, in the way of a practiced and respected sommelier, 
demonstrating that we deal in only the most exotic and prized cultivars which have bred for perfection, then hand-
selected and meticulously cultivated by masters of the trade using state-of-the-art equipment and proprietary processes.  
 

Using a tasteful color palate with modern fonts, our graphic design consistencies across logo design, business 
cards, letterhead, invoicing, digital correspondence, social media, print brochures, and signage will support 
Morning Dew brand positioning strategy, as well.  
 
Examples of Similar Brand Positioning Approaches 
The following images are meant to exemplify similarities to possible Morning Dew brand voice and 
positioning development, through previous adult-use cannabis brand voice development and marketing work 
performed by Morning Dew executives within their past Colorado ventures. 
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Promotional Budget 
Before startup: $500.00 
Ongoing: $1,000.00 annually 
 

Pricing 
We plan to wholesale our product for slightly more than average wholesale market prices at any given point 
in time, justified by our obvious competitive edge in quality, selection, and service. We suggest that retail 
partners resell our product at least at keystone margins, i.e. 200% of their wholesale cost. Our primary market 
research indicates that our intended buyers make their purchase decisions based on their impression of the 
wholesale transaction’s likelihood of being efficiently and accurately executed, as well as on consumer 
demand for particular time-sensitive offerings, and on the individual buyer’s own personal preferences. 
Competitive pricing is not necessarily the primary driver of purchasing decisions in our marketplace.  
 
Proposed Location 
47 Daniel Shays Hwy 
Orange, MA 01364 
Adequate access to Boston and surrounding markets 
Convenient access to exploding markets in: 
Holyoke, Pittsfield, Fitchburg, Springfield, Northampton, Worcester and more. 
Our location allows for same-day transfer of product to buyers across the state. Conveniently situated 
immediately off Route 2, our location is favorable as being on-route for state-licensed inventory transportation 
partners coming from and heading toward any direction across the Commonwealth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution Channels 
Adult-Use Marijuana Retailers across the state of Massachusetts will distribute Morning Dew cured cannabis 
to 21+ consumers in accordance with all applicable laws and regulations regarding transport of product 
between licensees. Branded merchandise such as t-shirts, hats, stickers, and accessories, as allowed by laws 
and regulations, may become available via an online website store, only if and when compliant with all state, 
county, and local codes and laws. 
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Sales Forecast 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sales Forecast Assumptions: 
• That our facility will contain 4 Flowering Rooms named F1, F2, F3 and F4. 
• That in Scenario B, the forecast above, only F1 and F2 are operational for Year 1; 100% production capacity is reached in Y2Q2 
• That the value of a pound of cured cannabis experiences a significant 12.5% decrease from its current value to a projected value of 

$3,500, in the span of the forthcoming six months before we receive our final licensing from the CCC, and that the value of a pound 
continues to decrease moderately YoY as the market seeks to reach stabilization in the vicinity of a $2,000/pound market by Year 10 
(modest/probable) 

• That for each flowering room, there is a 1-week period prescribed between each harvest and the following round of plants' Day 1 of 
Flowering, for cleaning and adjustment between rounds. 1 cycle or round of Flowering comprises 60 days. 

• That once we are fully operational, we will average 23 room-harvests per year, with each room's harvest totaling around 117 lbs. of 
flower (calculated using an estimate of 1.5 lbs per light x 78 lights per room). This translates to, on average, 1.916667 room-harvests per 
month, or roughly 224 lbs. harvested per month- about 2,700 lbs. per year, with an objective of yields increasing to 1.75 lbs. per light by 
Year 5. 

• That it takes 1 month for harvested flower to be prepared for sale, so as a general rule, each month's sales reflect the previous month's 
harvested inventory. 

 
Even allowing for assumptions about a 1.25-year timeline to reach 100% production capacity, our business 
model is projected to Break Even by the end of Year 2 with revenues exceeding $3.25 million. 
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Financial Projections 
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VI. Management and Organization 
 

On-site daily operations of Morning Dew’s organization will be managed by Director of Cultivation Zach 
Peele, who will direct production, staff, and facility operations; by Director of Facility Pat Kaltner who will 
oversee security, sustainability, and facility logistics; by CEO/CFO Lori Kaltner who will oversee finance, 
administration, and partner relations, and by COO Tory Kaltner, who will oversee compliance, scheduling, 
sales, and inventory management.  
 
Organizational Management  
 
Descriptions of Management Roles 
 
Master Horticulturist and Director of Cultivation (held by Zach Peele) 
This position is responsible for: 

• Managing the day-to-day operations of a large cannabis cultivation facility, establishing and 
implementing standard operating procedures and meeting production goals 

• Managing and providing support for all cultivation agents, including scheduling, training, policy 
and procedure updates, industry news and regulatory bulletins, and production SOPs 

• Researching techniques to expand knowledge of individual strains, high-yield recipes, and 
controlled stress environments 

• Managing plant schedules to project all garden needs on a daily, weekly and monthly basis 
• Delegating tasks among staff in order to maintain a compliant and clean facility 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by 

the CCC in 935 CMR 500.000: Adult Use of Marijuana 
• Training and leading staff in performing all the duties required to operate the facility, including but 

not limited to:  
o Maintaining cultivation warehouse protocols and nutrient regimen 
o Cataloguing and analyzing strains and individual plants from clone to harvest 
o Executing preventative maintenance to eliminate pests and pathogens 
o Maintaining a clean and organized work environment 
o Maintaining a software-controlled fertigation system 
o Producing safe quality marijuana for adult use 
o Helping to prevent, identify and react to all incidents 
o Assisting state and local government officials and law enforcement with inventory, sales, 

and compliance audits 
o Having a basic and updated knowledge of all garden operations 
o Having an understanding of all tools and equipment needed to run the cultivation facility 
o Implementing safety practices and considerations 
o Performing general facility maintenance and troubleshooting as necessary 
o Maintaining odor control measures, plant sprays, and feeding protocol 
o Supervising access to limited access areas 

 
Cultivation Manager (Hire Needed) 
This position is responsible for: 

• Assisting in the oversight of the cultivation facility including: 
o Staff management 
o Cleaning, upkeep and sanitation of the cultivation facility 
o Operations related to propagation, vegetation and flower 
o Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as 

described by the CCC in 935 CMR 500.000: Adult Use of Marijuana 
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Director of Facility Security and Sustainability (held by Pat Kaltner) 
This position is responsible for: 

• Supervising the security and logistical operations of the cultivation facility 
• Establishing environmental sustainability objectives, and implementing standard operating 

procedures to help the company meet and exceed sustainability goals 
• Overseeing the development of facility production capacity, including managing construction and 

on-site build-out processes 
• Implementing and maintaining facility and personnel security protocols as required by the CCC and 

local jurisdictions 
 
Cultivation Technicians: Flowering Rooms (Hires Needed) 
This position is responsible for: 

• Maintaining cultivation warehouse protocols and nutrient regimen 
• Cataloguing and analyzing strains and individual plants from flower room placement to harvest 
• Executing preventative maintenance to eliminate pests and pathogens 
• Maintaining a clean and organized work environment 
• Maintaining a software-controlled fertigation control system 
• Producing safe quality marijuana for adult use 
• Helping to identify and react to all incidents 
• Assisting state and local government officials and law enforcement with inventory, sales, and 

compliance audits 
• Having a basic and updated knowledge of all garden operations 
• Having an understanding of all tools and equipment needed to run the cultivation facility 
• Implementing safety practices and considerations 
• Performing general facility maintenance and troubleshooting as necessary 
• Maintaining odor control measures, plant sprays, and feeding protocol 
• Supervising access to limited access areas 

 
Cultivation Harvest Crew/Trimmers (Hires Needed) 
This position is responsible for: 

• Hand trimming flowers from plants in a quick and efficient manner while ensuring compliance with 
regulations 

• Managing quality control such that high-quality cannabis is ready to leave the cultivation facility 
 
Cultivation Technician: Veg Room (Hire Needed) 
This position is responsible for: 

• Maintaining cultivation warehouse protocols and nutrient regimen 
• Cataloguing and analyzing strains and individual plants from clone to flower room placement 
• Executing preventative maintenance to eliminate pests and pathogens 
• Maintaining a clean and organized work environment 
• Maintaining a software-controlled fertigation control system 
• Producing robust vegetative marijuana plants for flower room placement 
• Helping to identify and react to all incidents 
• Assisting state and local government officials and law enforcement with inventory, sales, and 

compliance audits 
• Having a basic and updated knowledge of all garden operations 
• Having an understanding of all tools and equipment needed to run the cultivation facility 
• Implementing safety practices and considerations 
• Performing general facility maintenance and troubleshooting as necessary 
• Maintaining odor control measures, plant sprays, and feeding protocol 
• Supervising access to limited access areas 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by 

the CCC 
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Inventory Control, Metrc Administrator and Compliance Manager (held by Tory Kaltner) 
This position is responsible for: 

• Researching and interpreting regulatory compliance across the entire cannabis supply chain 
including cultivation, manufacturing and retail 

• Ensuring facility, personnel, and operational compliance with state and local laws and regulatory 
requirements 

• Overseeing product and environmental testing, product release and recall, and product labeling in 
accordance with state regulations and the organization's internal procedures and processes 

• Ensuring projects start and finish on time 
• Achieving sales, inventory, Diversity, and Social Impact plans  
• Supervising daily, weekly, monthly, and annual compliance and inventory audits 
• Managing personnel compliance training by scheduling regular Responsible Vendor Trainings and 

Metrc Advanced Training Webinars for staff 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by 

the CCC in 935 CMR 500.000 Adult Use of Marijuana 
 
CEO/CFO and Bookkeeping (held by Lori Kaltner) 
This position is responsible for: 

• Developing long and short-range strategic objectives for the organization which include compliance 
objectives, budgets, business plans, expansion and policy management. This position is also 
responsible for the operation’s profit & loss, and inventory management. 

• Supervising daily cash flow reconciliation in collaboration with the Sales and Marketing team 
• Managing, implementing, and updating personnel policies and procedures in accordance with 

workplace safety and CCC requirements 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by 

the CCC in 935 CMR 500.000 Adult Use of Marijuana 
 
Sales and Marketing (held by Tory Kaltner) 
This position is responsible for: 

• Wholesaling cured cannabis to purchasers at licensed adult-use retailer Marijuana Establishments 
across Massachusetts 

• Building rapport with wholesale customer accounts and servicing those accounts punctually and 
compliantly 

• Developing and implementing marketing strategies to grow the sales of the company  
• Developing and delivering sales reports to company executives to evaluate marketing strategy 

efficiency 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by 

the CCC in 935 CMR 500.000 Adult Use of Marijuana 
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Professional Support  
 

• Attorney  
Leelyn Law, LLC 
235 Greenfield Rd. | Suite #11 
South Deerfield, MA 01373 
(413) 397-3362 

 
• Accountant  

Valley Tax Professionals 
11 Pheasant Run 
South Hadley, MA. 01075 
(413) 322-9159 

 
• Insurance Agent 

Kimball Cooke Ins.  
312 Main St.  
Athol, MA 01331 
(978) 249-3273 

 
• Bank 

GFA Federal Credit Union 
67 Pearson Blvd. 
Gardner, MA 01440 
(978) 630-5616 
 

 
Operating Policies and Procedures  
 
The Operating Policies and Procedures that follow are equivalent to the Written Operating Procedures required 
of Morning Dew by 935 CMR 500.105(1). Morning Dew has installed the provisions below to: 

1. Ensure compliance with 935 CMR 500.101(1)(c), Management and Operations Profile, which 
requires that we provide a detailed summary of Morning Dew Operating Policies and 
Procedures, and; 

2. To demonstrate compliance with the operational requirements set forth in 935 CMR 500.105 
through 935 CMR 500.120 

 
Security Measures and Procedures 
Policy: Compliance with State-Mandated Security Requirements for Marijuana Establishments 
It is Morning Dew policy to strictly adhere to the security measures in their entirety as outlined within 935 
CMR 500.110. See also the separate document entitled Security Plan, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
See also, Morning Dew Procedure: Compliance with Recordkeeping Requirements Related to Security 
Measures in Accordance with 935 CMR 500.110. 
 
Procedures for Prevention of Diversion  
ZERO-TOLERANCE Policy: Prevention of Diversion 
Morning Dew upholds a zero-tolerance Policy that Marijuana under Company custody MUST NEVER be 
illegally diverted. See also the separate documents entitled Plan for Prevention of Diversion and Plan for 
Restricting Access to Age 21 and Older, which have been submitted with the Company’s application for 
provisional licensure from the CCC. 
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Description of Strains and Forms 
Morning Dew will cultivate 5-15 strains of marijuana from both seed and clone, consisting primarily of various 
hybrid cultivars that possess qualities of both indica and sativa cannabis varieties, which will be produced and 
tested in accordance with regulatory requirements outlined in 935 CMR 500. Morning Dew marijuana will be 
sold in the form of marijuana not sold as a marijuana product, i.e. bulk cured cannabis flowers, and will be 
packaged, labeled, stored, and transported pursuant to all regulatory requirements described in 935 CMR 500. 
 
Price List 
3.5g - $32.99 
1 lb. - $4,000 
 
Hours of Operation 
24 hours / 7 days 
 
Emergency Contact Information - Available After Regularly Accessible Hours 
Policy: After Hours/Emergency Contact Information Sharing 
After Hours/Emergency Contact Information shall be provided to the Commission upon request, made 
available to Law Enforcement Authorities on request, and updated pursuant to 935 CMR 500.000. 
 

Morning Dew 24-Hour Emergency Contact Information 
Pat Kaltner, Security  
cell: (978) 501-7135 
Zach Peele, Director of Cultivation  
cell: (720) 437-1498 

 
Marijuana Storage and Waste Disposal Procedures 
Procedure: Compliance with Requirements for Marijuana Storage  
Pursuant to 935 CMR 500.105(11), Morning Dew will adhere to the mandated requirements for Storage. 
See also the separate document entitled Plan for Storage of Marijuana, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Disposition and Waste Disposal Procedures 
Policy: Compliance with Requirements for Destruction and Disposition 
Morning Dew shall ensure that any outdated, damaged, deteriorated, mislabeled, or contaminated Marijuana 
that has been segregated from other Marijuana as Unusable is destroyed. Written documentation of the 
disposition of the Marijuana must be kept in a Disposition Log.  
Additionally, pursuant to 935 CMR 500.105(12), it is Morning Dew Policy that company agents must adhere 
to the state-mandated requirements for Waste Disposal. See Plan for Storage of Marijuana. 
 
Transportation and Transfer of Marijuana Procedures 
See the separate document entitled Transportation of Marijuana, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Inventory Control Procedures 
Procedure: Compliance with Requirements for Inventory Protocols 
Morning Dew will ensure accurate inventory recordkeeping and adhere to inventory protocols in compliance 
with 935 CMR 500.105(8) Inventory and Transfer and 935 CMR 500.105 (9) Recordkeeping. 
 
Inventory of the company will include seeds, immature plants, flowering plants, bulk buds (flower), pre-
packed pounds of cured buds (flower), shake/trim by strain, and potentially pre-rolls (each). Finished 
inventory for wholesale will be produced on a staggered 5-harvests-per-year cycle, allowing for rolling 
product debuts and order fulfillment schedules. Morning Dew will utilize the seed-to-sale online portal 
provided by the cannabis inventory tracking platform, Metrc, and its accompanying RFID system, to 
meticulously and transparently track the company’s cannabis inventory, in compliance with all applicable 
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laws and regulatory codes, in defense of public safety, and in collaboration with the CCC. Inventory records 
will exceed compliance with 935 CMR 500.105(8). 
 
See also the separate document entitled Inventory Procedures, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Procedures for Providing Access to the Commission, Emergency Responders, and Law Enforcement 
Policy: Access to the CCC, Emergency Responders, and Law Enforcement 
In compliance with 935 CMR 500.105(14), Morning Dew will ensure that the following individuals shall have 
access to the Morning Dew Marijuana Establishment or the Morning Dew Marijuana Establishment 
transportation vehicle:  

1. Representatives of the Commission in the course of responsibilities authorized by St. 2016, c. 334, as 
amended by St. 2017, c. 55, M.G.L. c. 94G, and 935 CMR 500.000;  
2. Representatives of other state agencies of the Commonwealth; and  
3. Emergency responders in the course of responding to an emergency.  

In addition, Morning Dew will ensure that 935 CMR 500.000 shall not be construed to prohibit access by 
authorized law enforcement personnel or local public health, inspectional services, or other permit-granting 
agents acting within their lawful jurisdiction. 
 
Quality Control and Contaminant Testing Procedures 
See the separate document entitled Quality Control and Testing Procedures, which has been submitted with 
the Company’s application for provisional licensure from the CCC. 
 
Plan for Obtaining Liability Insurance Coverage or Maintenance of Escrow 
Policy: Compliance with Requirements for Liability Insurance Coverage or Maintenance of Escrow 
See separate document, included with the Morning Dew application for its state-issued provisional license, 
entitled Morning Dew, LLC Plan for Obtaining Liability Insurance. 
 
Plan to Remain Compliant with Local Zoning  
See separate document, included with the Morning Dew application for its state-issued provisional license, 
entitled Morning Dew, LLC Plan to Remain Compliant with Local Zoning. 
 
Energy Efficiency and Conservation Compliance Procedures 
See the separate document entitled Energy Compliance Plan, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Bond 
Pursuant to 935 CMR 500.105(16), Morning Dew shall provide proof of having obtained a surety bond in an 
amount equal to its licensure fee payable to the Marijuana Regulation Fund to ensure payment of the cost 
incurred for the destruction of Cannabis goods necessitated by a violation of St. 2016, c. 334, as amended by 
St. 2017, c. 55 or 935 CMR 500.000 or the cessation of operation of the Marijuana Establishment. As required 
under 935 CMR 500.000, Morning Dew’s bond must be issued by a corporate surety licensed to transact surety 
business in the Commonwealth. If Morning Dew is unable to secure a surety bond, as required by 935 CMR 
500.105(16)(a), it may place in escrow a sum of no less than $5,000 or such other amount approved by the 
Commission, to be expended for coverage of liabilities. The escrow account required pursuant to 935 CMR 
500.105(16)(c) must be replenished within ten business days of any expenditure required under 935 CMR 
500.105, unless the Marijuana Establishment has ceased operations. Documentation of the replenishment must 
be promptly sent to the Commission. 
 
Dispensing Procedures 
Morning Dew, as a Tier 1 Microbusiness Cultivation-only Applicant, will not dispense marijuana nor 
marijuana product directly to consumers, as the company is not pursuing residential delivery licensure or retail 
licensure. Morning Dew will strictly engage in wholesaling cannabis product to licensed Adult-Use Marijuana 
Establishment Retailers in accordance with 935 CMR 500.105(13) Transportation Between Marijuana 
Establishments. 
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Marketing and Advertising Policies 
Policy: Compliance with Requirements for Marketing and Advertising 
All Morning Dew marketing and advertising operations will be conducted in compliance with 935 CMR 
500.105(4)(a) Permitted Practices and (b) Prohibited Practices. 
 
Marijuana Labeling and Packaging Procedures 
Policy: Compliance with Requirements for Labeling and Packaging of Marijuana and Marijuana Products 
All Morning Dew labeling operations shall be conducted in compliance with 935 CMR 500.105(5)(a) Labeling 
of Marijuana. All Morning Dew packaging operations will be conducted in compliance with 935 CMR 
500.105(6) Packaging of Marijuana. If Morning Dew opts to seek packaging or labeling preapproval from 
the Commission, the company’s preapproval application process shall be undertaken in accordance with 935 
CMR 500.105(7) Packaging and Labeling Pre-Approval. 
 
Procedures for Voluntary and Mandatory Recalls 
Policy: Compliance with Requirements for Mandatory Recalls 
Morning Dew shall adequately handle any voluntary and mandatory recalls of marijuana due to any action 
initiated at the request or order of the Commission, and any voluntary action by a Marijuana Establishment to 
remove defective or potentially defective Marijuana from the market, as well as any action undertaken to 
promote public health and safety. 
 
Members and Executives 
The following list must be made available on request by any individual. Morning Dew plans to fulfill this 
request by placing this required information on the Morning Dew website. 
 

Members 
Lori Kaltner 
 
Executives 
Patrick Kaltner 
Zachary Peele 
Tory Kaltner 
 

Personnel Policies and Procedures 
In addition to the general Morning Dew employee policies (covering performance expectations, hiring, 
compensation, and benefit policies, workplace harassment policies, company observed holidays, inclement 
weather policies, and disciplinary action policies, among others) as outlined in the Morning Dew Employee 
Handbook (which is not included within this Business Plan, but which can be furnished upon request), all 
Morning Dew Agents must also abide by the state-mandated Personnel Policies and Procedures.  
 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Recordkeeping Policies and Procedures 
See the separate document entitled Record Keeping Procedures, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Policy for Maintenance and Retention of Financial Records 
Policy: Maintenance of Financial Records According to Account Principles 
In accordance with 500.105(9), Morning Dew’s financial records shall be maintained in accordance with 
generally accepted accounting principles. 
 
See also the separate document entitled Maintenance of Financial Records, which has been submitted with 
the Company’s application for provisional licensure from the CCC. 
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Workplace Safety Policy 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Emergency Disaster Plan 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Plan to Identify and Address Biological Hazards 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Plan to Identify and Address Chemical Hazards 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Plan to Identify and Address Physical Hazards 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
OSHA Plans: 
 

Hazard Communication Plan 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 

 
Personal Protective Equipment Plan 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Fire Hazard and Protection Plan 
See the separate document entitled Personnel Policies, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Emergency Action Plan 
In the event of an emergency, Morning Dew employees shall follow the steps described in the Emergency 
Disaster Plan, including the Evacuation Procedure, and the Emergency Contact Procedure. 

 
Diversity Plan 
See the separate document entitled Diversity Plan, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Plan for Positive Impact  
See the separate document entitled Plan for Positive Impact, which has been submitted with the Company’s 
application for provisional licensure from the CCC. 
 
Policies for Employee Qualifications and Trainings 
See the separate document entitled Qualifications and Training Plan, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 

 
Agent Qualification and Training Policies 
Policy: Compliance with Requirements for Employee Qualifications and Trainings 
Policy: Compliance with Requirements for Responsible Vendor Trainings 
See Qualifications and Training Plan. 
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Operational Plan for the Cultivation of Marijuana 
 
Cultivation Schedule and Production Objectives 
Our facility will contain 4 Flowering Rooms named F1, F2, F3 and F4. We anticipate that 100% production 
capacity will be reached in Y2Q2. For each room, there is a 1-week period prescribed between each harvest 
and the following round’s Day 1 of Flowering, for cleaning and adjustment between rounds. 1 cycle or round 
of Flowering comprises 60 days. Once we are fully operational, we will average 23 room-harvests per year, 
with each room's harvest totaling at least 115 lbs. of flower (calculated using an estimate of 1.5 lbs per light x 
78 lights per room). This translates to, on average, 1.916667 room-harvests per month, or roughly 224 lbs. 
harvested per month- about 2,700 lbs. per year, with an objective to increase yields to 1.75 lbs. per light by 
Year 5. 
 
Description of Cultivation Operations 
See the separate document entitled Procedures for Cultivating, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Suspicious Activity Policy 
In the event of any suspicious act involving cultivation of Marijuana by any Person, including any breach of 
security or other reportable incident defined in 935 CMR 500.110(9), Morning Dew shall notify Law 
Enforcement Authorities and the Commission immediately and, in no instance, more than 24 hours following 
discovery of the breach or incident.  
 
Lighting and Energy Plan 
Lighting used by Morning Dew for cannabis cultivation meets the following compliance requirement, in 
accordance with 935 CMR 500.120(11)(b)(1): Horticulture Lighting Power Density must not exceed 50 watts 
per square foot for Tier 1.  
 
Pursuant to 935 CMR 500.103(1)(b), Morning Dew plans to demonstrate compliance with the requirements 
of 935 CMR 500.120(11) through an energy compliance letter prepared by one or more of the following energy 
professionals:  
1. A Certified Energy Auditor certified by the Association of Energy Engineers;  
2. A Certified Energy Manager certified by the Association of Energy Engineers;  
3. A Massachusetts Licensed Professional Engineer; or  
4. A Massachusetts Licensed Registered Architect. 
 
Policy Requiring Suitability of Cultivation Agents 
See the separate document entitled Procedures for Cultivating, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 
Cultivation Tracking Procedures 
Morning Dew cultivation staff will assign and record a unique, sequential alphanumeric identifier to each 
Cultivation Batch as defined in 935 CMR 500.002, for the purposes of production tracking, product labeling 
and product recalls. The Seed-to-sale Electronic Tracking System, Metrc, designated by the Commission as a 
Seed-to-sale SOR, will capture a record of everything that happens to an individual Marijuana plant, from 
seed and cultivation, through growth, harvest and Manufacture of Marijuana Products and MIPs, including 
transportation, if any, to final sale of finished products. The Seed-to-sale Electronic Tracking System, Metrc, 
will utilize a unique-plant identification and unique-batch identification. It will also be able to track agents' 
and Registrants' involvement with the Marijuana Product. If Morning Dew uses any secondary system, it must 
integrate with the SOR in a form and manner determined by the Commission.  
 
Cultivation Licensing Procedures 
Morning Dew will pay all licensing fees for the cultivation activities of the company in a punctual manner. 
When submitting the company’s annual license renewal applications to the Commission, Morning Dew must 
include a report of the company facility’s energy and water usage over the 12-month period preceding the date 
of the application.  
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Cultivation Recordkeeping Procedures 
Morning Dew employees will maintain accurate records for cultivation and production history, including 
additional recordkeeping in the event that any plants/inventory were to suffer a catastrophic event; transfer, 
sales, and excise tax payment history; existing inventory and inventory history; sales contracts; and any other 
records relevant to demonstrating responsible cultivation, production, and inventory management. 
 
Food Handling Requirements for Cultivation Agents 
Marijuana Establishment Agents who work for Morning Dew are subject to the requirements for food handlers 
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements. 
 
Social Justice Leadership Plan 
If Morning Dew should decide in the future to pursue a Social Justice Leader designation, the Company would 
consider donating 1% of its gross revenue to the Social Equity Training and Technical Assistance Fund in the 
year preceding the date of its application for a leadership rating and would also consider conducting 50 hours 
of educational seminars targeted to residents of Areas of Disproportionate Impact in Marijuana cultivation and 
business training. Upon potential qualification as a Social Justice Leader, Morning Dew may use a logo or 
symbol created by the Commission to indicate its leadership status. 
 
Cultivation Pest Management Plan 
See the separate document entitled Procedures for Cultivating, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
 

IPM Plan 
See the separate document entitled Procedures for Cultivating, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 

 
Plan to Comply with Additional Operational Requirements for Indoor Marijuana Cultivation 
Policy: Compliance with Additional Operational Requirements for Marijuana Cultivators 
Pursuant to 935 CMR 500.120, Morning Dew will comply with the mandated additional operational 
requirements for Marijuana Cultivators. 
 
See the separate document entitled Procedures for Cultivating, which has been submitted with the 
Company’s application for provisional licensure from the CCC. 
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Morning Dew, LLC 
 

Quality Control and Testing Procedures 
 
Quality Control and Contaminant Testing Procedures 
Procedure: Quality Control & Testing 
Quality control will be managed throughout every phase of production to yield a high-quality finished product that exceeds 
compliance with regulatory requirements. Finished cannabis product will be inspected and evaluated for quality in-house, 
in addition to undergoing testing conducted by Independent Testing Laboratories licensed by the CCC.  
 
Procedure: Compliance with Requirements for Quality Control & Handling of Marijuana 
Morning Dew will comply with the following requirements for the Handling of Marijuana: 

1. A Marijuana Establishment authorized to process marijuana shall do so in a safe and sanitary manner. A 
Marijuana Establishment shall process the leaves and flowers of the female marijuana plant only, which shall 
be:  
a. Well cured and generally free of seeds and stems;  
b. Free of dirt, sand, debris, and other foreign matter;  
c. Free of contamination by mold, rot, other fungus, and bacterial diseases;  
d. Prepared and handled on food-grade stainless steel tables; and  
e. Packaged in a secure area.  

2. All Marijuana Establishments, including those that develop or process non-edible marijuana products, shall 
comply with the following sanitary requirements:  
a. Any marijuana establishment agent whose job includes contact with marijuana or nonedible marijuana 

products, including cultivation, production, or packaging, is subject to the requirements for food handlers 
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements;  

b. Any marijuana establishment agent working in direct contact with preparation of marijuana or nonedible 
marijuana products shall conform to sanitary practices while on duty, including:  

i. Maintaining adequate personal cleanliness; and  
ii. Washing hands thoroughly in an adequate hand-washing area before starting work, and at any other 

time when hands may have become soiled or contaminated.  
c. Hand-washing facilities shall be adequate and convenient and shall be furnished with running water at a 

suitable temperature. Hand-washing facilities shall be located in the Marijuana Establishment in 
production areas and where good sanitary practices require employees to wash and sanitize their hands, 
and shall provide effective hand-cleaning and sanitizing preparations and sanitary towel service or suitable 
drying devices;  

d. There shall be sufficient space for placement of equipment and storage of materials as is necessary for the 
maintenance of sanitary operations;  

e. Litter and waste shall be properly removed, disposed of so as to minimize the development of odor and 
minimize the potential for the waste attracting and harboring pests. The operating systems for waste 
disposal shall be maintained in an adequate manner pursuant to 935 CMR 500.105(12);  

f. Floors, walls, and ceilings shall be constructed in such a manner that they may be adequately kept clean 
and in good repair;  

g. There shall be adequate safety lighting in all processing and storage areas, as well as areas where 
equipment or utensils are cleaned;  

h. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary condition;  
i. All contact surfaces, including utensils and equipment, shall be maintained in a clean and sanitary 

condition. Such surfaces shall be cleaned and sanitized as frequently as necessary to protect against 
contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), in 
accordance with labeled instructions. Equipment and utensils shall be so designed and of such material 
and workmanship as to be adequately cleanable;  

j. All toxic items shall be identified, held, and stored in a manner that protects against contamination of 
marijuana products;  

k. A Marijuana Establishment’s water supply shall be sufficient for necessary operations. Any private water 
source shall be capable of providing a safe, potable, and adequate supply of water to meet the Marijuana 
Establishment’s needs;  



l. Plumbing shall be of adequate size and design, and adequately installed and maintained to carry sufficient 
quantities of water to required locations throughout the Marijuana Establishment. Plumbing shall properly 
convey sewage and liquid disposable waste from the Marijuana Establishment. There shall be no cross-
connections between the potable and waste water lines;  

m. A Marijuana Establishment shall provide its employees with adequate, readily accessible toilet facilities 
that are maintained in a sanitary condition and in good repair;  

n. Products that can support the rapid growth of undesirable microorganisms shall be held in a manner that 
prevents the growth of these microorganisms; and  

o. Storage and transportation of finished products shall be under conditions that will protect them against 
physical, chemical, and microbial contamination as well as against deterioration of finished products or 
their containers.  

p. All vehicles and transportation equipment used in the transportation of marijuana products or edibles 
requiring temperature control for safety must be designed, maintained, and equipped as necessary to 
provide adequate temperature control to prevent the marijuana products or edibles from becoming unsafe 
during transportation, consistent with applicable requirements pursuant to 21 CFR 1.908(c).  

3. All Marijuana Establishments, including those that develop or process edible marijuana products, shall comply 
with sanitary requirements. All edible products shall be prepared, handled, and stored in compliance with the 
sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food Establishments.  

 
Procedure: Compliance with Requirements for Quality Control & Testing 
Morning Dew will comply with the following requirements related to Testing: 

No marijuana product, including marijuana, may be sold or otherwise marketed for adult use that is not capable of 
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. The product must be 
deemed to comply with the standards required under 935 CMR 500.160.  

In addition, Morning Dew will comply with the following requirements for Testing of Marijuana and Marijuana Products: 
1. No marijuana product, including marijuana, may be sold or otherwise marketed for adult use that is not capable of 

being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. Testing of marijuana 
products shall be performed by an Independent Testing Laboratory in compliance with the Protocol for Sampling and 
Analysis of Finished Medical Marijuana Products and Marijuana-infused Products, as amended in November, 2016, 
published by the DPH. Testing of environmental media (e.g., soils, solid growing media, and water) shall be 
performed in compliance with the Protocol for Sampling and Analysis of Environmental Media for Massachusetts 
Registered Medical Marijuana Dispensaries published by the DPH.  

2. A Marijuana Establishment shall have a written policy for responding to laboratory results that indicate contaminant 
levels are above acceptable limits established in the DPH protocols identified in 935 CMR 500.160(1). Any such 
policy shall include notifying the Commission within 72 hours of any laboratory testing results indicating that the 
contamination cannot be remediated and disposing of the production batch. The notification must be from both the 
Marijuana Establishment and the Independent Testing Laboratory, separately and directly. The notification from the 
Marijuana Establishment must describe a proposed plan of action for both the destruction of the contaminated product 
and the assessment of the source of contamination.  

3. A Marijuana Establishment shall maintain the results of all testing for no less than one year;  
4. The sale of seeds is not subject to these testing provisions.  
5. Clones are subject to these testing provisions, but are exempt from testing for metals.  
6. All transportation of marijuana to and from Independent Testing Laboratories providing marijuana testing services 

shall comply with 935 CMR 500.105(13).  
7. All storage of marijuana at a laboratory providing marijuana testing services shall comply with 935 CMR 500.105(11);  
8. All excess marijuana must be disposed in compliance with 935 CMR 500.105(12), either by the Independent Testing 

Laboratory returning excess marijuana to the source Marijuana Establishment for disposal or by the Independent 
Testing Laboratory disposing of it directly; and  

9. No marijuana product shall be sold or otherwise marketed for adult use that has not first been tested by an Independent 
Testing Laboratory and deemed to comply with the standards required under 935 CMR 500.160 

 
Procedures for Voluntary and Mandatory Recalls 
Policy: Compliance with Requirements for Mandatory Recalls 
Morning Dew shall adequately handle any voluntary and mandatory recalls of marijuana due to any action initiated at the 
request or order of the Commission, and any voluntary action by a Marijuana Establishment to remove defective or 
potentially defective Marijuana from the market, as well as any action undertaken to promote public health and safety. 



Morning Dew, LLC 
 

Personnel Policies 
 

Personnel Policies and Procedures 
In addition to the general Morning Dew employee policies (covering performance expectations; hiring, compensation, and 
benefit policies; workplace harassment policies; company observed holidays and inclement weather policies; and 
disciplinary action policies, among others) as outlined in the Morning Dew Employee Handbook (which is not included 
within the Morning Dew Business Plan or provisional licensure application, but which can be furnished upon request), all 
Morning Dew Agents must also abide by the following state-mandated Personnel Policies and Procedures: 
 
Employee Security Policies for Personal Safety and Crime Prevention 
• Loitering on Morning Dew premises shall be prohibited. Prohibition of loitering shall be indicated with signage, 

monitored through on-site surveillance systems, and enforced by Morning Dew security personnel and/or law 
enforcement as necessary. 

• Morning Dew shall limit access to company security measures such as combination numbers, passwords or electronic or 
biometric security systems, to specifically authorized and trusted personnel. 

• Limited Access Areas shall be accessible only to specifically authorized personnel, and those personnel shall be limited 
to include only the minimum number of employees essential for efficient operation. Besides Morning Dew employees, 
access to Limited Access Areas shall be restricted to agents or volunteers specifically permitted by the Marijuana 
Establishment, agents of the Commission, Commission Delegees, and state and local Law Enforcement Authorities 
acting within their lawful jurisdictions, police and fire departments, and emergency medical services acting in the course 
of their official capacity.  

• Morning Dew employees shall abide by company policies for safe cash handling and transportation to financial 
institutions to prevent theft, loss and associated risks to employee, customer, and public safety. 

• Morning Dew employees shall visibly display an employee identification badge issued by Morning Dew at all times 
while on Premises or transporting Marijuana. 

• All outside vendors, contractors and Visitors shall obtain a Visitor Identification Badge prior to entering a Limited Access 
Area and shall be escorted at all times by a Marijuana Establishment Agent authorized to enter the Limited Access Area. 
The Visitor Identification Badge shall be visibly displayed at all times while the Visitor is in any Limited Access Area. 
All Visitors must be logged in and out and that log shall be available for inspection by the Commission at all times. All 
Visitor Identification Badges shall be returned to the Marijuana Establishment on exit.  

• Morning Dew’s security system shall include a failure notification system that provides an audible, text or visual 
notification of any failure in the security system, providing an alert to designated employees within five minutes after 
the failure, either by telephone, email or text message.  

• Morning Dew employees shall be trained to utilize a Silent Alarm connected the Town of Orange Police Department in 
the event of a holdup on premises or any other security emergency. 

• Employee access to surveillance areas shall be limited to employees that are essential to surveillance operations. 
 
Staffing Plan and Record Policy 
Policy: Compliance with Requirements for Staffing Plan and Staffing Records 
Morning Dew’s staffing plan and staffing records are provided below, in compliance with 935 CMR 500.105(9)(d): 
 
Staffing Plan: 

 
Regularly Accessible Business Hours  
M-F 6am-10pm 
S-S 6am-10pm 
In the event of certain extenuating or unforeseen circumstances, Morning Dew agents may be permitted to access company 
Premises outside of these Regularly Accessible Business Hours, as long as such access is permitted by state and local 
laws and regulations, as well as by Morning Dew members and executives.  
 
Safe Cultivation Conditions for Morning Dew Employees 
See: Morning Dew’s Operational Plan for the Cultivation of Marijuana for company policies and procedures that 
ensure safe cultivation conditions for employees. 



 
Hiring Plan 

   Morning Dew Members and Executives shall recruit qualified and suitable employees to fill Company positions as needed. 
 

Cultivation Staff – Phase 1 
FT Director of Cultivation (1) Filled 
FT Cultivation Manager (1) Hire Needed  
FT Director of Facility Security & Sustainability (1) Filled 
FT Cultivation Tech (2) Hires Needed  
1099 Harvest Crew (5) Hires Needed 
PT Veg (1) Filled 
 

Administrative Staff – Phase 1 
PT Sales, Marketing, Compliance, Metrc, HR (1) Filled 
PT Bookkeeping (1) Filled 
 

Cultivation Staff – Phase 2 
FT Cultivation Lead Tech (1) Hire Needed  
FT Harvest Crew (5) Hires Needed 
Phase 1 Harvest Crew (5) Transition from 1099 to FT 
PT Veg (1) Hire Needed 

 
Policy for Maintaining Staff Personnel Records 
Policy: Morning Dew agents must maintain personnel records as follows for all company staff: 

1. Job descriptions for each employee position, as well as organizational charts consistent with the job descriptions 
2. A personnel record for each marijuana establishment agent. Such records shall be maintained for at least 12 months 
after termination of the individual's affiliation with the marijuana establishment and shall include, at a minimum, the 
following:  

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2);  
b. Documentation of verification of references;  
c. The job description or employment contract that includes duties, authority, responsibilities, qualifications, and 
supervision;  
d. Documentation of all required training, including training regarding privacy and confidentiality requirements, 
and the signed statement of the individual indicating the date, time, and place he or she received said training and 
the topics discussed, including the name and title of presenters;  
e. Documentation of periodic performance evaluations;  
f. A record of any disciplinary action taken; and  
g. Notice of completed responsible vendor and eight-hour related duty training.  

3. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;  
4. Personnel policies and procedures; and  
5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 935 CMR 
500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 

 
Members and Executives 
The following list must be made available on request by any individual. Morning Dew plans to fulfill this request by 
placing this required information on the Morning Dew website. 
 

 Members   Executives 
 Lori Kaltner   Patrick Kaltner       
      Zachary Peele         
      Tory Kaltner 

 

Management Personnel  
On-site daily operations of Morning Dew’s organization shall be managed by Director of Cultivation Zach Peele, who 
will direct production, staff, and facility operations; by Director of Facility Pat Kaltner who will oversee security, 
sustainability, and facility logistics; by CEO/CFO Lori Kaltner who will oversee finance, administration, and partner 
relations, and by COO Tory Kaltner, who will oversee compliance, scheduling, sales, and inventory management.  
 
 



Descriptions of Management Personnel Roles 
 
Master Horticulturist and Director of Cultivation (held by Zach Peele) 
This position is responsible for: 

• Managing the day-to-day operations of a large cannabis cultivation facility, establishing and implementing 
standard operating procedures and meeting production goals 

• Managing and providing support for all cultivation agents, including scheduling, training, policy and 
procedure updates, industry news and regulatory bulletins, and production SOPs 

• Researching techniques to expand knowledge of individual strains, high-yield recipes, and controlled stress 
environments 

• Managing plant schedules to project all garden needs on a daily, weekly and monthly basis 
• Delegating tasks among staff in order to maintain a compliant and clean facility 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the CCC in 

935 CMR 500.000: Adult Use of Marijuana 
• Training and leading staff in performing all the duties required to operate the facility, including but not limited 

to:  
o Maintaining cultivation warehouse protocols and nutrient regimen 
o Cataloguing and analyzing strains and individual plants from clone to harvest 
o Executing preventative maintenance to eliminate pests and pathogens 
o Maintaining a clean and organized work environment 
o Maintaining a software-controlled fertigation system 
o Producing safe quality marijuana for adult use 
o Helping to prevent, identify and react to all incidents 
o Assisting state and local government officials and law enforcement with inventory, sales, and compliance 

audits 
o Having a basic and updated knowledge of all garden operations 
o Having an understanding of all tools and equipment needed to run the cultivation facility 
o Implementing safety practices and considerations 
o Performing general facility maintenance and troubleshooting as necessary 
o Maintaining odor control measures, plant sprays, and feeding protocol 
o Supervising access to limited access areas 

 
Cultivation Manager (Hire Needed) 
This position is responsible for: 

• Assisting in the oversight of the cultivation facility including: 
o Staff management 
o Cleaning, upkeep and sanitation of the cultivation facility 
o Operations related to propagation, vegetation and flower 
o Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the 

CCC in 935 CMR 500.000: Adult Use of Marijuana 
 
Director of Facility Security and Sustainability (held by Pat Kaltner) 
This position is responsible for: 

• Supervising the security and logistical operations of the cultivation facility 
• Establishing environmental sustainability objectives, and implementing standard operating procedures to help the 

company meet and exceed sustainability goals 
• Overseeing the development of facility production capacity, including managing construction and on-site build-

out processes 
• Implementing and maintaining facility and personnel security protocols as required by the CCC and local 

jurisdictions 
 
Cultivation Technicians: Flowering Rooms (Hires Needed) 
This position is responsible for: 

• Maintaining cultivation warehouse protocols and nutrient regimen 
• Cataloguing and analyzing strains and individual plants from flower room placement to harvest 



• Executing preventative maintenance to eliminate pests and pathogens 
• Maintaining a clean and organized work environment 
• Maintaining a software-controlled fertigation control system 
• Producing safe quality marijuana for adult use 
• Helping to identify and react to all incidents 
• Assisting state and local government officials and law enforcement with inventory, sales, and compliance audits 
• Having a basic and updated knowledge of all garden operations 
• Having an understanding of all tools and equipment needed to run the cultivation facility 
• Implementing safety practices and considerations 
• Performing general facility maintenance and troubleshooting as necessary 
• Maintaining odor control measures, plant sprays, and feeding protocol 
• Supervising access to limited access areas 

 
Cultivation Harvest Crew/Trimmers (Hires Needed) 
This position is responsible for: 

• Hand trimming flowers from plants in a quick and efficient manner while ensuring compliance with regulations 
• Managing quality control such that high-quality cannabis is ready to leave the cultivation facility 

 
Cultivation Technician: Veg Room (Hire Needed) 
This position is responsible for: 

• Maintaining cultivation warehouse protocols and nutrient regimen 
• Cataloguing and analyzing strains and individual plants from clone to flower room placement 
• Executing preventative maintenance to eliminate pests and pathogens 
• Maintaining a clean and organized work environment 
• Maintaining a software-controlled fertigation control system 
• Producing robust vegetative marijuana plants for flower room placement 
• Helping to identify and react to all incidents 
• Assisting state and local government officials and law enforcement with inventory, sales, and compliance audits 
• Having a basic and updated knowledge of all garden operations 
• Having an understanding of all tools and equipment needed to run the cultivation facility 
• Implementing safety practices and considerations 
• Performing general facility maintenance and troubleshooting as necessary 
• Maintaining odor control measures, plant sprays, and feeding protocol 
• Supervising access to limited access areas 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the CCC 

 
Inventory Control, Metrc Administrator and Compliance Manager (held by Tory Kaltner) 
This position is responsible for: 

• Researching and interpreting regulatory compliance across the entire cannabis supply chain including cultivation, 
manufacturing and retail 

• Ensuring facility, personnel, and operational compliance with state and local laws and regulatory requirements 
• Overseeing product and environmental testing, product release and recall, and product labeling in accordance with 

state regulations and the organization's internal procedures and processes 
• Ensuring projects start and finish on time 
• Achieving sales, inventory, Diversity, and Social Impact plans  
• Supervising daily, weekly, monthly, and annual compliance and inventory audits 
• Managing personnel compliance training by scheduling regular Responsible Vendor Trainings and Metrc 

Advanced Training Webinars for staff 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the CCC in 

935 CMR 500.000 Adult Use of Marijuana 
 
 
 
 



CEO/CFO and Bookkeeping (held by Lori Kaltner) 
This position is responsible for: 

• Developing long and short-range strategic objectives for the organization which include compliance objectives, 
budgets, business plans, expansion and policy management. This position is also responsible for the operation’s 
profit & loss, and inventory management. 

• Supervising daily cash flow reconciliation in collaboration with the Sales and Marketing team 
• Managing, implementing, and updating personnel policies and procedures in accordance with workplace safety 

and CCC requirements 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the CCC in 

935 CMR 500.000 Adult Use of Marijuana 
 
Sales and Marketing (held by Tory Kaltner) 
This position is responsible for: 

• Wholesaling cured cannabis to purchasers at licensed adult-use retailer Marijuana Establishments across 
Massachusetts 

• Building rapport with wholesale customer accounts and servicing those accounts punctually and compliantly 
• Developing and implementing marketing strategies to grow the sales of the company  
• Developing and delivering sales reports to company executives to evaluate marketing strategy efficiency 
• Adhering to recordkeeping requirements for Marijuana Cultivation Establishments as described by the CCC in 

935 CMR 500.000 Adult Use of Marijuana 
 
 
 
 
 
 
 
 
 
 
 
 
 
Drug-Free Workplace Policy 
Policy: Morning Dew as an Alcohol, Smoke, and Drug-Free Workplace 
Morning Dew is an alcohol, smoke, and drug-free workplace. Employees who are found to be in violation of this policy 
will be subject to discliplinary measures; repeat offenders will be dismissed from the company. 
 
Cash Handling Procedures 
Procedure: Compliance with Cash Handling and Transportation Requirements in Security Plan 
Morning Dew employees shall comply with the requirements set forth in the Company’s Security Plan for Cash Handling 
and Transportation. 
Procedure: Cash Storage on Premises 
Morning Dew employees shall ensure that cash is securely stored on camera in the on-site, reinforced vault in compliance 
with all applicable laws and regulations. 
Procedure: Frequency of Cash Collection on Premises 
Cash will be securely collected on-site and on camera by select Company Managers from licensed transporters as frequently 
as wholesale client invoices are paid, and cash collection will be documented in compliance with all applicable laws and 
regulations. Cash will then be securely collected on-site and on camera by an armored truck transporter in compliance with 
all applicable laws and regulations, for transport to financial institutions, as frequently as necessary to ensure security, best 
practices, and regulatory compliance. 
Procedure: Cash Transport from Premises to Financial Institutions 
Morning Dew employees shall ensure that Company cash is securely collected on-site and on camera by an armored truck 
transporter in compliance with all applicable laws and regulations, for transport to the company’s primary financial 
institution, GFA Federal Credit Union. 

CEO/CFO

Finances & 
Recordkeeping

Compliance & 
Inventory 
Control

Sales & 
Marketing

Security & 
Sustainability

Facility Control

Director of 
Cultivation

Cultivation 
Manager

Cultivation 
Technicians Harvest Crew

Cultivation 
Tech: Veg



 
Requirements for Food Handlers 
Policy: All Morning Dew Agents whose jobs require contact with marijuana must follow the requirements for food handlers 
specified in 105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements. 
 
Confidential Information Policy 
Policy: Maintaining Confidentiality 
Morning Dew will maintain confidentiality in recordkeeping and otherwise handling confidential information. Discussions 
about confidential information or records will take place in private and soundproof places. Confidential names or 
information will not be disclosed unless in private and relevant circumstances. Confidential documents and records will be 
locked and secured. 
See also, “Recordkeeping Procedures”. 
 
Policy for Immediate Dismissal of Marijuana Establishment Agents 
Policy: Causes for Immediate Dismissal of Marijuana Establishment Agents 
Morning Dew shall immediately dismiss any Marijuana Establishment Agent who has: 

1. Diverted Marijuana, which shall be reported to Law Enforcement Authorities and to the Commission;  
2. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, which shall be reported to the 

Commission; or  
3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts of a felony drug 

offense involving distribution to a minor in the Commonwealth, or a like violation of the Laws of any Other 
Jurisdiction. 

 

See also, the Morning Dew Policy Requiring Suitability of Cultivation Agents, included with the Company’s Operational 
Plan for the Cultivation of Marijuana, which has been submitted separately within this application. 
 
 

Workplace Safety Policy 
Policy: Workplace Safety Procedures Must be Followed At All Times 
To promote workplace safety, consistent with the applicable standards set by the Occupational Safety and Health 
Administration (OSHA), all Morning Dew Agents are required to read, understand, and abide by this set of safety 
precautions as detailed in the following Workplace Safety Plans: 
 
Emergency Disaster Plan 
In Case of Fire or Emergency, Morning Dew Employees Will Activate the Following Evacuation Procedure: 

• Employees shall evacuate the premises in case of fire or other emergency and should use defined emergency 
escape route assignments to relocate to a predetermined safe refuge outdoor meeting area, as indicated on the 
Workplace Safety: Facility Floorplans included in the Morning Dew Employee Handbook 

• Before evacuating, employees shall secure the facility by locking all doors and windows and activating the alarm 
system, if they are able to do so without risking their personal safety 

• Evacuation routes and emergency exits shall be clearly marked and well lit, wide enough to accommodate the 
number of evacuating personnel, unobstructed and clear of debris at all times, and unlikely to expose evacuating 
personnel to additional hazards. 

• After evacuation, the manager on duty shall account for all employees at the designated safe refuge outdoor 
meeting area and assess the need for on-site medical attention or for arranging an emergency rescue plan. 

 
In Case of Fire or Emergency, Morning Dew Employees Will Activate the Following Emergency Contact Procedure: 

• Call 911 to report a fire or other emergency 
• Call Morning Dew Emergency Contacts, as listed in the Morning Dew Employee Handbook [by name, title, 

department, and telephone number] to report a fire or other emergency 
 
In Case of Inventory Diversion, Theft, or Loss, Morning Dew Employees Will Activate the Following Emergency 
Procedure: 
All product shall be secured and accounted for following any instance of diversion, theft or loss of Marijuana, and a security 
assessment shall be conducted to determine whether additional safeguards are necessary. 
 
 
 



Plan to Identify and Address Biological Hazards 
Employees will be made aware of and trained to safely handle and operate any equipment or materials that could pose a 
biological hazard in the workplace. Eyewash stations and emergency action plans shall be available and activated in the 
event that a biological hazard is encountered by any employee or non-employee in the workplace. Employees who misuse, 
or inappropriately handle or operate, any such equipment or materials shall be subject to disciplinary action or dismissal 
from the company. 
 
Plan to Identify and Address Chemical Hazards 
Employees will be made aware of and trained to safely handle and operate any equipment or materials that could pose a 
chemical hazard in the workplace. Eyewash stations and emergency action plans shall be available and activated in the event 
that a chemical hazard is encountered by any employee or non-employee in the workplace. Employees who misuse, or 
inappropriately handle or operate, any such equipment or materials shall be subject to disciplinary action or dismissal from 
the company. 
 
Plan to Identify and Address Physical Hazards 
Employees will be made aware of and trained to safely handle and operate any equipment or materials that could pose a 
physical hazard in the workplace. First aid kids and emergency action plans shall be available and activated in the event that 
a physical hazard is encountered by any employee or non-employee in the workplace. Employees who misuse, or 
inappropriately handle or operate, any such equipment or materials shall be subject to disciplinary action or dismissal from 
the company. 
 
OSHA Plans: 
 

Hazard Communication Plan 
• In the event of a fire or explosion, Morning Dew employees shall relocate to the designated safe refuge outdoor 

meeting area, which will serve as an alternative communications center, to assess the need for on-site medical 
attention, further evacuation from the premises, or arranging an emergency rescue plan. 

• Alarms shall be distinctive and recognized by all employees as a signal to evacuate the work area. Evacuation 
procedures, escape routes, and indicators of available exits shall be posted where they are easily accessible to all 
employees. Procedures for assisting people with disabilities or who do not speak English to evacuate in case of 
emergency shall be available 

• All essential accounting records, legal documents, employees’ emergency contact lists, security footage, and other 
essential records will be accessible digitally and remotely so that their content may be accessed in the case of an 
emergency, hazard, or other interruption of communications. 

• Home telephone numbers, the names and telephone numbers of their next of kin, and medical information shall be 
on file for all Morning Dew employees, and shall be accessed and utilized in case of emergency as needed. 

 

Personal Protective Equipment Plan 
Morning Dew employees must wear eye protection when working near or operating Horticultural Lighting Equipment. 
Morning Dew employees will be provided with PPE (Personal Protective Equipment) to protect against COVID-19 as 
needed, in accordance with the instructions given by scientists, public health officials, and government agencies. COVID-
19 PPE may include gloves, facemasks, and face shields as needed. Sanitary PPE will also be provided for employees in 
order to maintain facility cleanliness and ensure a sanitary cultivation environment, such as disposable scrubs, gloves, 
and protective footwear. 
 

Fire Hazard and Protection Plan 
Employees will be made aware of and trained to safely handle and operate any equipment or materials that could pose a 
fire hazard in the workplace, including lights, heating elements, and any flammable/explosive materials. They will be 
made aware of and trained to keep aisleways and evacuation routes clear of obstruction or debris, and will know how to 
enact the Emergency Disaster Plan in a fire emergency. First aid kids and emergency action plans shall be available and 
activated in the event of an on-site fire. If a fire hazard is encountered by any employee or non-employee in the workplace, 
the hazard must be reported, documented, and addressed immediately. Employees who misuse, or inappropriately handle 
or operate, hot, flammable, or explosive equipment or materials, or who are found to obstruct emergency exits or 
evacuation routes, shall be subject to disciplinary action or dismissal from the company. 
 

Emergency Action Plan 
In the event of an emergency, Morning Dew employees shall follow the steps described in the Emergency Disaster 
Plan, including the Evacuation Procedure, and the Emergency Contact Procedure. 
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Record Keeping Procedures 
 

Recordkeeping Policies and Procedures 
Procedure: Recordkeeping in Accordance with Generally Accepted Accounting Principles 
Morning Dew shall keep and maintain records in accordance with generally accepted accounting principles.  
 
Policy: Availability of Records Upon Request and Recordkeeping in Accordance with Regulations 
All Morning Dew records will be available for inspection by the Commission upon request and will include, but not be 
limited to, all records required in any section of 935 CMR 500.000, in addition to the following:  
(a) Written Operating Procedures required by 935 CMR 500.105(1), as follows; 

Morning Dew will have and follow a set of detailed written operating procedures that include 
a. Security measures in compliance with 935 CMR 500.110;  
b. Employee security policies, including personal safety and crime prevention techniques;  
c. A description of Morning Dew’s hours of operation and after-hours contact information, which shall be 
provided to the Commission, made available to law enforcement officials upon request, and updated 
pursuant to 935 CMR 500.000; 
d. Storage of marijuana in compliance with 935 CMR 500.105(11);  
e. Description of the various strains of marijuana to be cultivated, processed or sold, as applicable, and the 
form(s) in which marijuana will be sold;  
f. Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 935 CMR 
500.105(8) and (9);  
g. Plans for quality control, including product testing for contaminants in compliance with 935 CMR 
500.160;  
h. A staffing plan and staffing records in compliance with 935 CMR 500.105(9);  
i. Emergency procedures, including a disaster plan with procedures to be followed in case of fire or other 
emergencies;  
j. Alcohol, smoke, and drug-free workplace policies;  
k. A plan describing how confidential information will be maintained;  
l. A policy for the immediate dismissal of any marijuana establishment agent who has:  

i. Diverted marijuana, which shall be reported to law enforcement officials and to the Commission;  
ii. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, which shall 
be reported to the Commission; or  
iii. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 
of a felony drug offense involving distribution to a minor in the Commonwealth, or a like violation 
of the laws of another state, the United States or a foreign jurisdiction, or a military, territorial, or 
Native American tribal authority.  

m. A list of all board members and executives of a Marijuana Establishment, and members, if any, of the 
licensee must be made available upon request by any individual. 935 CMR 500.105(1)(m) requirement may 
be fulfilled by placing this information on the Marijuana Establishment’s website.  
n. Policies and procedures for the handling of cash on Marijuana Establishment premises including but not 
limited to storage, collection frequency, and transport to financial institution(s).  
o. Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 years old.  
p. Policies and procedures for energy efficiency and conservation that shall include:  

i. Identification of potential energy use reduction opportunities and a plan for implementation of 
such opportunities;  
ii. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and an 
explanation of why the identified opportunities were not pursued, if applicable;  
iii. Strategies to reduce electric demand (such as lighting schedules, active load management and 
energy storage); and  
iv. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 

(b) Inventory Records as required by 935 CMR 500.105(8) and procedures to ensure accurate recordkeeping, including 
inventory protocols in compliance with 935 CMR 500.105(8) and (9); 



(c) Seed-to-sale Tracking Records for all Marijuana Products as required by 935 CMR 500.105(8)(e); 
(d) Personnel records as follows, which shall be available for inspection by the Commission, upon request, and which shall 
be maintained in accordance with generally accepted accounting principles. Following closure of the Company’s Marijuana 
Establishment, all records shall be kept for at least two years at the Company’s expense, in a form and location acceptable 
to the Commission: 

i. Job descriptions for each employee and volunteer position, as well as organizational charts consistent with the 
job descriptions;  
ii. A personnel record for each marijuana establishment agent. Such records shall be maintained for at least 12 
months after termination of the individual’s affiliation with the Marijuana Establishment and shall include, at a 
minimum, the following:  

   1. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);  
   2. Documentation of verification of references;  

3. The job description or employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision  
4. Documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he or she 
received said training and the topics discussed, including the name and title of presenters;  

   5. Documentation of periodic performance evaluations;  
   6. A record of any disciplinary action taken; and  
   7. Notice of completed responsible vendor and eight-hour related duty training.  
 iii. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;  

 iv. Personnel policies and procedures; and  
v. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 935 CMR 
500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 
vi. A Visitors Log detailing the date, time, identification, and purpose of visit for all visitors to Morning Dew 
Premises. 

(e) Business records, which shall include manual or computerized records of:  
1. Assets and liabilities;  
2. Monetary transactions;  
3. Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, checks, invoices, 
and vouchers;  
4. Sales records including the quantity, form, and cost of marijuana products; and  
5. Salary and wages paid to each employee, or stipend, executive compensation, bonus, benefit, or item of value paid 
to any persons having direct or indirect control over the marijuana establishment.  

(f) Waste disposal records as required under 935 CMR 500.105(12); and  
(g) Following closure of a Marijuana Establishment, all records must be kept for at least two years at the expense of the 
Marijuana Establishment and in a form and location acceptable to the Commission. 
 

In addition to the recordkeeping procedures described above, Morning Dew will adhere to the following procedures to 
ensure accurate recordkeeping, including inventory control protocols in compliance with 935 CMR 500.105(8) Inventory 
and Tracking and (9) Recordkeeping: 
 

Procedure: Compliance with Recordkeeping Requirements for Inventory and Transfer Protocols  
Morning Dew will comply with the following requirements related to Protocols for Inventory and Transfer Recordkeeping: 
Inventory and Transfer 

a.   Subject to Marijuana or Marijuana Products being entered into the Seed-to-sale SOR, a Marijuana 
Establishment may Transfer product to an MTC; and an MTC may Transfer product to a Marijuana 
Establishment as long as there is no violation of the dosing limitations set forth in 935 CMR 500.150(4) or 
the limitations on total MTC inventory as set forth in 935 CMR 501.105(8)(k)2. and 3. Such Transfers 
cannot violate provisions protecting patient supply under 935 CMR 502.140(9). An MTC must limit its 
Transfer of inventory of seeds, plants, and Usable Marijuana to reflect the projected needs of Registered 
Qualifying Patients.  
b.    Real-time inventory shall be maintained as specified by the Commission and in 935 CMR 500.105(8)(c) 
and (d) including, at a minimum, an inventory of Marijuana plants; Marijuana plant-seeds and Clones in 
any phase of development such as Propagation, Vegetation, and Flowering; Marijuana ready for dispensing; 
all Marijuana Products; and all damaged, defective, expired, or contaminated Marijuana and Marijuana 
Products awaiting disposal.  



c. A Marijuana Establishment shall:  
i. Establish inventory controls and procedures for the conduct of inventory reviews, and 

comprehensive inventories of Marijuana Products in the process of cultivation, and finished, stored 
Marijuana;  

ii. Conduct a monthly inventory of Marijuana in the process of cultivation and finished, stored 
Marijuana;  

iii. Conduct a comprehensive annual inventory at least once every year after the date of the previous 
comprehensive inventory; and  

iv. Promptly transcribe inventories if taken by use of an oral recording device.  
d. The record of each inventory shall include, at a minimum, the date of the inventory, a summary of the 

inventory findings, and the names, signatures, and titles of the individuals who conducted the inventory.  
e. A Marijuana Establishment shall attach plant tags to all Marijuana, Clones, and plants and attach 

package tags to all Finished Marijuana and Marijuana Products, and track all Marijuana seeds, Clones, 
plants, and Marijuana Products, using a Seed-to-sale methodology in a form and manner to be approved 
by the Commission.  

f. No Marijuana Product, including Marijuana, maybe sold or otherwise marketed for adult use that has 
not first been tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 

 
Moreover, Morning Dew shall also comply with recordkeeping requirements related to Security as follows: 
 

Procedure: Compliance with Recordkeeping Requirements Related to Security Measures in Accordance with 935 CMR 
500.110 
Morning Dew shall maintain, in a secure, locked location, records related to its security measures as follows: 

• A list of keys, codes, passwords, identification badges, and other security clearances that have been distributed to 
company employees, such that those keys, codes, passwords and clearances can be reliably confiscated or changed 
in the event of employee separation from the company. 

• An updated facility floorplan including designation of Limited Access Areas and facility security plan that shall be 
kept securely on file at all times and made available to the Commission, law enforcement authorities, and emergency 
responders upon request or upon changes having been made to the plans. 

• A Visitor’s Log detailing the activity of any outside vendors, contractors, or other visitors to the Morning Dew 
Premises, which shall require documentation of the date, time, identification, and purpose of visit for each visitor. 

• Recordings from all video cameras, which shall be enabled to record 24 hours each day and be available for 
immediate viewing by the Commission on request for at least the preceding 90 calendar days or the duration of a 
request to preserve the recordings for a specified period of time made by the Commission, whichever is longer, and 
which shall include a date and timestamp embedded in all recordings, synchronized and set correctly at all times, 
and without significantly obscuring the picture. 

• A Surveillance Room Access Log requiring documentation of the date, time, identification, and purpose of access 
for each person and instance of access to the locked Surveillance Room, accompanied by a current list of authorized 
employees and service personnel that have access to the Surveillance Room, which must be available to the 
Commission on request. 

• A Security Equipment Inspection Log documenting that all Morning Dew security equipment is routinely inspected 
and tested every 30 calendar days to ensure that it remains in good working order. 

• An Incident Report Log containing documentation of any security incidents as outlined in 935 CMR 500.110(9), 
which shall detail the circumstances of any security incident events, any corrective actions taken, and confirmation 
that appropriate Law Enforcement Authorities were notified. The Incident Report Log shall include documentation 
related to any incident reportable pursuant to 935 CMR 500.110(9)(a) and any Incident Report log entry shall be 
maintained for at least 1 year following the incident, or for the duration of an open investigation, whichever is 
longer. Morning Dew’s Incident Report Log shall be made available to the Commission and Law Enforcement 
Authorities within their lawful jurisdiction on request. 

• A Security Audit Log documenting annual security system audits conducted by a vendor approved by the 
Commission, along with documentation of the submission of a report for each annual audit, in a form and manner 
determined by the Commission, within 30 calendar days after the audit is conducted. In the event that any security 
audit identifies concerns related to the establishment's security system, Morning Dew shall also submit a plan to 
mitigate those concerns within ten business days of submitting the audit and shall include that mitigation plan in its 
Security Audit Log alongside the corresponding Audit Log entry. 

• All written records related to company safety and security measures shall be treated as security planning documents, 
the public disclosure of which would jeopardize public safety. 



 
 
Policy: Recordkeeping in Accordance with Any Section of 935 CMR 500.000 
Morning Dew will comply with all recordkeeping requirements found in 935 CMR 500.000: Adult Use of Marijuana. 
 
For additional Recordkeeping Procedures, see also, the “Confidential Information Policy” submitted with the Morning Dew 
Personnel Policies. 
 



Morning Dew, LLC 
 

Maintaining of Financial Records 
 

Policy for Maintenance and Retention of Financial Records 
Policy: Maintenance of Financial Records According to Account Principles 
In accordance with 500.105(9), Morning Dew’s financial records shall be maintained in accordance with 
generally accepted accounting principles.  
 
As Morning Dew’s CEO and CFO, Lori Kaltner will accept primarily responsibility for maintaining the 
company’s financial records. As Morning Dew’s Chief Compliance Officer, Tory Kaltner will share 
responsibility for ensuring compliant financial recordkeeping. 
 
Hard copies of all financial records will be securely maintained on-site in locked, fireproof filing cabinets 
which shall be accessible only to company Members and Executives within a facility Limited Access Area. 
Electronic copies of financial records shall be routinely updated to reflect changes made to the 
corresponding hard copies of such records, and shall be backed up by utilizing a secure cloud-shared storage 
system such as GoogleDrive. Software programs that may be used to maintain company financial records 
include Intuit Quickbooks. 
 
Morning Dew Executives shall ensure that all business records including financial records are maintained 
in such a manner as to ensure accuracy and transparency and will clearly reflect all financial transactions 
and the financial condition of the Company. Business records will not be accessible to non-management 
employees. All business and financial records shall be kept for a minimum of seven years.  
Such records shall be available for inspection by the Commission, upon request and shall include, but not 
be limited to, all financial records required in any section of 935 CMR 500.000, and business records, in 
accordance with 935 CMR 500.105(e), which shall include manual or computerized records of:  
 

1. Assets and liabilities;  
2. Monetary transactions;  
3. Books of accounts, which shall include journals, ledgers, and supporting documents, agreements, 
checks, invoices, and vouchers;  
4. Sales records including the quantity, form, and cost of marijuana products; and  
5. Salary, wages, bonuses, and benefits paid to each employee; stipend paid to each board member; and 
any executive compensation, bonus, benefit, or item of value paid to any individual affiliated with 
Morning Dew  
6. Bank statements for all accounts 
7. Transfer manifests and other supporting documentation related to the sale of Morning Dew product 
8. Contracts for Services 
9. Accounting and Tax Records, which shall be kept for a minimum of three years from the date of the 
filed tax return, in accordance with Massachusetts DOR Retention Schedule 
10. Cash on Hand Journal 
11. Records of any theft, loss, diversion, or other type of unaccountability 
 

Following any closure of the Morning Dew Marijuana Establishment, Morning Dew shall keep all records 
for at least two years at the Company’s expense and in a form and location acceptable to the Commission.  
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Qualifications and Training Plan 
 

Policies for Employee Qualifications and Trainings 
Morning Dew Director of Cultivation Zach Peele and COO Tory Kaltner have previously completed Sell-
Smart safe marijuana retail-training courses and Advanced Training Metrc webinars. In addition to their 
certifications, they have a combined 15 years of experience working for legal cannabis companies in 
Colorado. All Morning Dew founding employees, along with all other employees hired at time of launch 
and thereafter, will be required to receive updated certification via a CCC-approved Responsible Vendor 
Training program and the Metrc Advanced Training webinars, and such training certifications will be 
required to renewed by each Morning Dew employee at least annually. 

 
Agent Qualification and Training Policies 
Policy: Compliance with Requirements for Employee Qualifications and Trainings 
Morning Dew will adhere to the following requirements for Employee Qualifications and Trainings: 
 
Marijuana Establishments shall ensure that all Marijuana Establishment Agents complete training prior 
to performing job functions. Training shall be tailored to the roles and responsibilities of the job function 
of each Marijuana Establishment Agent, and at a minimum must include a Responsible Vendor Training 
Program under 935 CMR 500.105(2)(b). Agents responsible for tracking and entering product into the 
Seed-to-sale SOR must receive training in a form and manner determined by the Commission. At a 
minimum, staff shall receive eight hours of on-going training annually. 

 
Policy: Compliance with Requirements for Responsible Vendor Trainings 
Morning Dew will adhere to the following requirements for Responsible Vendor Trainings:  

a. On or after July 1, 2019, all current owners, managers and employees of a Marijuana 
Establishment that are involved in the handling and sale of marijuana for adult use at the 
time of licensure or renewal of licensure, as applicable, shall have attended and 
successfully completed a responsible vendor program to be designated a “responsible 
vendor.”  
b. Once a licensee is designated a “responsible vendor,” all new employees involved in the 
handling and sale of marijuana for adult use shall successfully complete a responsible 
vendor program within 90 days of hire.  
c. After initial successful completion of a responsible vendor program, each owner, 
manager, and employee involved in the handling and sale of marijuana for adult use shall 
successfully complete the program once every year thereafter to maintain designation as a 
“responsible vendor.”  
d. Administrative employees who do not handle or sell marijuana may take the “responsible 
vendor” program on a voluntary basis.  
e. Marijuana establishments must maintain records of responsible vendor training program 
compliance for four years and make them available to inspection by the Commission and 
any other applicable licensing authority upon request during normal business hours.  
f. Certification Training Program Standards 

1. No owner or employee of a responsible vendor program shall have an interest in 
a licensed Marijuana Establishment;  

2. Program providers shall submit their programs to the Commission every two 
years for approval as a responsible vendor program;  

3. The program shall include at least two hours of instruction time;  



4. The program shall be taught in a real-time, interactive classroom setting where 
the instructor is able to verify the identification of each individual attending the 
program and certify completion of the program by the individual identified;  

5. The program provider shall maintain its training records at its principal place of 
business during the applicable year and for the following three years;  

6. The provider shall make the records available for inspection by the Commission 
and any other applicable licensing authority upon request during normal business 
hours;  

7. The program shall provide written documentation of attendance and successful 
passage of a test on the knowledge of the required curriculum for each attendee;  

8. Attendees who can speak and write English must successfully pass a written test 
with a score of 70% or better;  

9. Attendees who cannot speak or write English may be offered a verbal test, 
provided that the same questions are given as are on the written test and the results 
of the verbal test are documented with a passing score of 70% or better; and  

10. Program providers shall solicit effectiveness evaluations from individuals who 
have completed their program.  

 g. Certification Training Class Core Curriculum.  
1. Discussion concerning marijuana’s effect on the human body. Training shall include:  

i. Marijuana’s physical effects based on type of marijuana product;  
ii. The amount of time to feel impairment;  
iii. Visible signs of impairment; and  
iv. Recognizing the signs of impairment.  

2. Diversion prevention and prevention of sales to minors, including best practices;  
3. Compliance with all tracking requirements; and  
4. Acceptable forms of identification. Training shall include:  

i. How to check identification;  
ii. Spotting false identification;  
iii. Medical registration cards issued by the DPH;  
iv. Provisions for confiscating fraudulent identifications; and  
v. Common mistakes made in verification.  

5. Other key state laws and rules affecting owners, managers, and employees, which 
shall govern:  

i. Local and state licensing and enforcement;  
ii. Incident and notification requirements;  
iii. Administrative and criminal liability;  
iv. License sanctions and court sanctions;  
v. Waste disposal;  
vi. Health and safety standards;  
vii. Patrons prohibited from bringing marijuana onto licensed premises;  
viii. Permitted hours of sale;  
ix. Conduct of establishment;  
x. Permitting inspections by state and local licensing and enforcement authorities;  
xi. Licensee responsibilities for activities occurring within licensed premises;  
xii. Maintenance of records;  
xiii. Privacy issues; and  
xiv. Prohibited purchases and practices.  

6. Such other areas of training determined by the Commission to be included in a 
responsible vendor training program.  
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Energy Compliance Plan 
 

Energy Efficiency and Conservation Compliance Procedures 
Policy: Compliance with Requirements for Energy Efficiency and Conservation 
In accordance with 935 CMR 500.105(15), Energy Efficiency and Conservation, Morning Dew will adhere 
to the following policies and procedures for energy efficiency and conservation:  
 

1. Identification of potential energy use reduction opportunities (including, but not limited to, 
integration of natural lighting, heat recovery, water recapture, ventilation, and energy efficiency 
measures), and a plan for implementation of such opportunities;  
2. Consideration of opportunities for renewable energy generation including a plan for the 
installation of solar panels on the roof of the Morning Dew facility as soon as financially feasible 
for the company; 
3. Strategies to reduce electric demand (such as lighting schedules, active load management and 
energy storage); and  
4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 
 

Policy: Compliance with Additional Requirements for Energy Efficiency and Conservation 
In accordance with 935 CMR 500.120(11), Morning Dew will adhere to the additional policies and 
procedures for energy efficiency and conservation described therein. 
 
Policy: Recordkeeping for Energy Efficiency and Conservation Efforts 
Morning Dew will maintain the following records related to company energy efficiency and conservation 
efforts: 
 

i. Identification of potential energy use reduction opportunities and a plan for implementation of such 
opportunities;  
ii. Consideration of opportunities for renewable energy generation, including, where applicable, 
submission of building plans showing where energy generators could be placed on the site, and an 
explanation of why the identified opportunities were not pursued, if applicable;  
iii. Strategies to reduce electric demand (such as lighting schedules, active load management and energy 
storage); and  
iv. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through 
municipal lighting plants. 
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Plan for Restricting Access to Age 21 and Older 

Limited Access Areas: Restricting Facility Access to Persons Age 21 and Older 
 

Access to the Morning Dew facility and its Limited Access Areas will be controlled by electronic security 
systems with locking devices that authorize access to credentialed, 21+ persons only. 

(a) All employees and registered agents must be 21 years of age or older. 935 CMR 500.030. 
(b) All Morning Dew Limited Access Areas must be identified by the posting of a sign that shall be a 
minimum of 12" x 12" and which states: "Do Not Enter - Limited Access Area - Access Limited to 
Authorized Personnel Only" in lettering no smaller than one inch in height.  
(c) All Limited Access Areas shall be clearly described by the filing of a diagram of the licensed Premises, 
in the form and manner determined by the Commission, reflecting entrances and exits, walls, partitions, 
counters, Propagation, Vegetation, Flowering, Processing, production, storage, and disposal. 
(d) Access to Limited Access Areas shall be restricted to employees, agents or volunteers specifically 
permitted by the Marijuana Establishment, agents of the Commission, Commission Delegees, and state 
and local Law Enforcement Authorities acting within their lawful jurisdictions, police and fire 
departments, and emergency medical services acting in the course of their official capacity. Such persons 
must be at least 21. 
(e) Employees of the Marijuana Establishment shall visibly display an employee identification badge 
issued by the Marijuana Establishment at all times while at the Marijuana Establishment or transporting 
Marijuana. 
(f) All outside vendors, contractors and Visitors shall show a valid government-issued photo ID proving 
that they are age 21 or older, in order to obtain a Visitor Identification Badge prior to entering the facility 
or any Limited Access Area and shall be escorted at all times by a Morning Dew Manager authorized to 
enter the Limited Access Area. The Visitor Identification Badge shall be visibly displayed at all times 
while the Visitor is in any Limited Access Area. All Visitors must be logged in and out and that log shall 
be available for inspection by the Commission at all times. All Visitor Identification Badges shall be 
returned to the Marijuana Establishment on exit.  

 
See also, Procedures for Prevention of Diversion, which includes the Morning Dew Zero-Tolerance 
Policy on Preventing Diversion of Marijuana to Minors. 
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Diversity Plan 
 
Morning Dew shall enact the following Diversity Plan to promote equity among minorities, women, 
veterans, people with disabilities, and people identifying as LGBTQ+ by providing members of those 
groups with the tools or opportunities they need to be successful, in order to level the playing field and 
promote diverse and equitable participation in the adult-use marijuana industry: 
 

1. Goals  
I. Morning Dew aims to provide access for and assist individuals who are minorities, women, 

veterans, people with disabilities, and people identifying as LGBTQ+ to achieve their goal of 
entering the adult-use marijuana industry, by providing a free training program to at least two 
(2) individuals age 21+ each year who are minorities, women, veterans, people with 
disabilities, or people identifying as LGBTQ+, through a Cultivation Skill-Builder 4-Week 
Incubator Program run by Morning Dew staff. 

II. Morning Dew is committed to supporting and promoting the growth of women-owned 
service-provider firms that can contract or otherwise do business with MEs, by installing a 
Commitment to Equitable Partnerships that requires its agents to partner with at least two (2) 
women-owned service providers annually – including but not limited to retaining a contract 
with a women-owned law firm and hiring a women-owned marketing consultant. 

III. Morning Dew aims to network with diverse constituencies to promote Morning Dew’s 
Cultivation Skill-Builder 4-Week Incubator Program and Commitment to Equitable 
Partnerships, and to increase awareness about these program opportunities among individuals 
who need them, by establishing a relationship with at least one (1) diversity-focused 
organization each year, and by making at least one (1) posting each year in a diverse 
publication about its Diversity Programs and Commitments. 

2. Programs  
I. To promote their entry into the marijuana industry, Morning Dew shall provide free technical 

training to at least two (2) individuals age 21+ each year who are minorities, women, veterans, 
people with disabilities, or people identifying as LGBTQ+, through encouraging free 
enrollment for those people in a Cultivation Skill-Builder 4-Week Incubator Program run by 
Morning Dew staff. The Cultivation Skill-Builder 4-Week Incubator Program shall be offered 
twice per year, during the months of April and September, and will provide enrollees with a 
curriculum consisting of 1 learning module per week to be reviewed at home, plus 1 hour of 
in-person technical training per week to be completed with a Visitor’s Badge at the Morning 
Dew facility under the strict supervision of Morning Dew management. The topics that shall 
be covered within the Incubator Program are as follows: Week 1 – Propagation Techniques; 
Week 2 – Transplanting Techniques; Week 3 – Pruning Techniques; and Week 4 – Curing 
Techniques. At-home learning modules will provide an overview of the weekly topic. In-
person trainings will consist of guided facility tours that allow Program enrollees to see 
firsthand how propagation, transplanting, pruning, and curing techniques are achieved at a 
commercial scale within a sterile & regulated facility. The technical training conferred through 
the Program, along with the receipt of a Certificate of Completion, will provide enrollees with 
the tools they need to be successful in the industry, including increased knowledge, 
confidence, credentials, and an improved technical skillset related to cannabis cultivation that 
will strengthen their prospects for entry in the cannabis industry as prospective ME 
employees, thereby leveling the playing field among industry applicants to promote diversity 
within the industry. Morning Dew shall share registration information about its Cultivation 
Skill-Builder 4-Week Incubator Program opportunity via the local newspaper, the Greenfield 



Recorder, on a monthly basis for 3 months prior to the start of each 4-Week Program, as well 
as via the Commission’s online Equity Involvement Form according to the same schedule, in 
order to increase awareness about the program and invite minorities, women, veterans, people 
with disabilities, or people identifying as LGBTQ+ to enroll for free. Registration invitations 
will also be shared as permitted by law via social media platforms and customer email 
marketing lists, indicating that minorities, women, veterans, people with disabilities, or people 
identifying as LGBTQ+ are encouraged to enroll for free. 

II. To support their bottom line and promote the growth of women-owned service-provider firms 
that can contract or otherwise do business with MEs, Morning Dew shall install a Commitment 
to Equitable Partnerships that requires its agents to partner with at least two (2) women-owned 
service providers annually – including but not limited to retaining a contract with a women-
owned law firm and hiring a women-owned marketing consultant. By actively promoting the 
growth and supporting the bottom line of women-owned firms that can contract or otherwise 
do business with MEs, Morning Dew’s Commitment to Equitable Partnerships promotes 
diversity within the industry’s ecosystem of ancillary service providers by supporting an 
equitable distribution of capital and demand for services among firms that can do business 
with MEs, such that doing business with women-owned firms is leveraged as a way to level 
the playing field in the adult-use marijuana economy. 

III. Morning Dew will establish relationships with at least one (1) diversity-focused organization 
each year for the purpose of networking with their constituencies to promote Morning Dew’s 
Cultivation Skill-Builder 4-Week Incubator Program and Commitment to Equitable 
Partnerships, and shall make at least one (1) posting each year in a diverse publication about 
its Diversity Programs and Commitments, with a view to increase awareness about these 
program opportunities among individuals who need them. 

3. Measurements 
I. To ensure the success of Goal I/Program I – to provide access for and assist individuals who 

are minorities, women, veterans, people with disabilities, and people identifying as LGBTQ+ 
to achieve their goal of entering the adult-use marijuana industry, by providing a free training 
program to at least two (2) individuals age 21+ each year who are minorities, women, veterans, 
people with disabilities, or people identifying as LGBTQ+, through a Cultivation Skill-
Builder 4-Week Incubator Program run by Morning Dew staff - the company will, on an 
annual basis, measure and report through compliant recordkeeping the enrollment records and 
number of Skill-Builder Program participants who complete the program, to confirm that at 
least 2 individuals age 21+ who are minorities, women, veterans, people with disabilities, or 
people identifying as LGBTQ+ per year are provided, by way of the Incubator Program, with 
free access to the 4-week curriculum of industry-specific technical training, developed by 
experts in commercial cannabis cultivation. Frequency and subject matter of Program 
offerings will be logged through compliant recordkeeping to verify successful execution of 
the Program as outlined. Morning Dew shall also follow up with program participants 6 
months after the culmination of each Program to assess whether the Program was effective in 
assisting participants to secure a job in the industry. 
To ensure the success of Morning Dew’s efforts to increase awareness about its Cultivation 
Skill-Builder Mentorship Program opportunity among minorities, women, veterans, people 
with disabilities, and people identifying as LGBTQ+, Morning Dew will measure and report 
the number of times each year that it shares information about Program registration via the 
Greenfield Recorder, via Commission’s online Equity Involvement Form, and via social 
media and email lists, by keeping records of Form and newspaper announcement submissions 
and digital/online correspondence, to confirm that its Program registration information is 
being affirmatively shared with minorities, women, veterans, people with disabilities, and 
people identifying as LGBTQ+ according to the scheduling outlined under Program I: 
monthly for 3 months prior to the start of each program. 



II. To ensure the success of Goal II/Program II - the Morning Dew Commitment to Equitable 
Partnerships - Morning Dew will measure the number of women-owned firms it has contracted 
with annually, through compliant recordkeeping and retention of financial records, and shall 
be able to identify at least two (2) women-owned service provider partnerships held by 
Morning Dew each year, including but not limited to retaining a contract with a women-owned 
law firm and hiring a women-owned marketing consultant. 

III. To ensure the success of Goal III/Program III related to Morning Dew’s efforts to establish 
relationships with diversity-focused organizations and share information in diverse 
publications - for the purpose of networking with their constituencies to promote Morning 
Dew’s Diversity Programs and Commitments and to increase awareness about these program 
opportunities among individuals who need them - Morning Dew will measure and report, 
through compliant recordkeeping, the number of diversity-focused organizations it shared 
information about its Diversity Programs and Commitments with each year, along with the 
number of postings made each year in diverse publications about its Diversity Programs and 
Commitments, to confirm that information about the Programs and Commitments are shared 
with at least one (1) diversity-focused organization each year, and at that at least one  (1) 
posting is made each year in diverse publications about the Programs and Commitments. 

IV. In preparation for demonstrating Diversity Plan success upon license renewal, Morning Dew 
shall institute a process to evaluate the company’s Diversity Plan progress quarterly. 
 
 

In addition to its Goals, Programs, and Measurements, the Morning Dew Diversity Plan affirms that: 
1. Morning Dew acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 
500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every ME; and  
2. Any actions taken, or programs instituted, by Morning Dew will not violate the Commission’s regulations 
with respect to limitations on ownership or control or other applicable state laws. 
 
 


