
Massachusetts Cannabis Control Commission

Marijuana Delivery Operator

General Information:

License Number: MD1333

Original Issued Date: 07/10/2025

Issued Date: 07/10/2025

Expiration Date: 07/10/2026

MARIJUANA DELIVERY OPERATOR PRE-CERTIFICATION NUMBER

Marijuana Delivery Operator Pre-Certification Number: PMD6038

ABOUT THE MARIJUANA DELIVERY OPERATOR LICENSEE

Business Legal Name: MORABEZA LLC

Phone Number: 

781-308-7325

Email Address: carlos.rosa@morabeza.us

Business Address 1: 393 E Main Street Business Address 2: Unit C

Business City: Southbridge Business State: MA Business Zip Code: 01550

Mailing Address 1: 393 E Main Street Mailing Address 2: Unit C

Mailing City: Southbridge Mailing State: MA Mailing Zip Code: 01550

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)
No documents uploaded

Certified Disadvantaged Business Enterprises (DBEs): Minority-Owned Business

SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE

Social Equity or Economic Empowerment License Number: SE306396

ADDITIONAL SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE NUMBERS
No records found

PERSONS HAVING DIRECT OR INDIRECT CONTROL
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 

100

Role: Executive / Officer Other Role: 

First Name: Carlos Middle Name: Jorge 

Mendes

Last Name: Rosa Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)
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Specify Race or Ethnicity: Cabo Verdean

ENTITIES HAVING DIRECT OR INDIRECT CONTROL
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: MORABEZA LLC Entity DBA: DBA City: Winthrop

Entity Description: Social Equity Applicant Entity

Entity Website: www.morabeza.us

Foreign Subsidiary Narrative: 

Relationship Description: MORABEZA is an entity owned by Social Equity Applicant Mr. Carlos Rosa

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: MORABEZA LLC Entity DBA: 

Email: carlos.rosa@morabeza.us Phone: 781-308-7325

Address 1: 393 E Main Street Address 2: Unit C

City: Southbridge State: MA Zip Code: 01550

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $150 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Carlos Last Name: Rosa Suffix: 

Marijuana Establishment Name: Morabeza LLC Business Type: Other

Marijuana Establishment City: WINTHROP Marijuana Establishment State: MA

MARIJUANA DELIVERY OPERATOR LICENSEE PROPERTY DETAILS

Establishment Address 1: 393 E. Main St. Establishment Address 2: Unit C

Establishment City: Southbridge Establishment Zip Code: 01550

Approximate square footage of the establishment: 2200 How many abutters does this property have?: 14

Have all property abutters been notified of the intent to open a Marijuana Delivery Operator Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant 

with Local Zoning

plancompliant.pdf pdf 655b252aa1260900088b5119 11/20/2023

Community Outreach 

Meeting Documentation

Attachment A_ Notice Of Newspaper publication 

tearsheet-newspaper.pdf

pdf 66f71b0ee3da310009d9560a 09/27/2024

Community Outreach Attachment B_ Notice To City Clerk 10.6.23.pdf pdf 66f71b1f44b65c000832b13c 09/27/2024
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Meeting Documentation

Community Outreach 

Meeting Documentation

Attachment_ Signed_Attestation_Form.pdf pdf 67477234e8b7890008683e9c 11/27/2024

Community Outreach 

Meeting Documentation

Attachment C-Abutters List_redacted.pdf pdf 6747743ce8b78900086841e9 11/27/2024

Executed HCA Signed HCA with Amendment-combined-

compressed.pdf

pdf 67d9b639df2b111c3426a57d 03/18/2025

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive Impact Plan.pdf pdf 67b4f082ac5cea389e840bba 02/18/2025

Donation Acceptance Letter Letter of Support - LVSCM.pdf pdf 67b4f0c0ac5cea389e840cb9 02/18/2025

Donation Acceptance Letter Letter of Support - Morabeza BCS.pdf pdf 67b4f0d4ac5cea389e840d02 02/18/2025

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Carlos Last Name: Rosa Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Other (specify) Other Role: owner

Entity Legal Name: MORABEZA LLC Entity DBA: Federal Tax Identification Number EIN/TIN: 

88-1276674

Entity Description: Entity owned by Social Equity Applicant

Phone: 781-308-7325 Email: carlos.rosa@morabeza.us

Primary Business Address 1: 393 E Main Street Primary Business Address 2: Unit C

Primary Business City: 

Southbridge

Primary Business State: 

MA

Principal Business Zip Code: 

01550

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

DUA attestation if no employees Morabeza-Department of Unemployment 

Assistance Attestation (signed).pdf

pdf 66e9d59acfa6590008e531bb 09/17/2024

Secretary of Commonwealth - 

Certificate of Good Standing

Sec of Com - Certificate of Good 

Standing.pdf

pdf 682cbc5c6cf3645b62fd2bcb 05/20/2025
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Department of Revenue - 

Certificate of Good standing

Certificate of Good Standing DOR.pdf pdf 682cbca72309ac25e3548bd8 05/20/2025

Required Business Documentation:

Document Category Document Name Type ID Upload Date

Articles of Organization Certificate of Org.pdf pdf 66db84c4cfa6590008da0f81 09/06/2024

Bylaws Morabeza LLC Operating Agreement-part.1.pdf pdf 66db867594e8b800085c0477 09/06/2024

Bylaws Morabeza LLC Operating Agreement-part.2.pdf pdf 66db86b694e8b800085c04b3 09/06/2024

Bylaws Morabeza LLC Operating Agreement-part.3.pdf pdf 66db86cb94e8b800085c0502 09/06/2024

Massachusetts Business Identification Number: 001565605

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for Liability 

Insurance

Plan for Obtaining Liability Insurance.pdf pdf 66e20362cfa6590008df1f54 09/11/2024

Business Plan MORABEZA Business Plan Part 1.pdf pdf 66e9d67894e8b800086703db 09/17/2024

Business Plan MORABEZA Business Plan Part 2.pdf pdf 66e9d68294e8b80008670415 09/17/2024

Business Plan MORABEZA Business Plan Part 3.pdf pdf 66e9d6c894e8b8000867063e 09/17/2024

Plan for Liability 

Insurance

Insurance LOI.pdf pdf 66f473e9cfa6590008eda042 09/25/2024

Proposed Timeline MORABEZA updated Licensing Timeline.pdf pdf 682cba1b2309ac25e3548663 05/20/2025

Capitalization Table Morabeza LLC â�� Capitalization Table (as-of 

2025-05-15).pdf

pdf 682cbdb42309ac25e3548dfe 05/20/2025

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Delivery procedures (pursuant 

to 935 CMR 500.145 and 935 

CMR 500.146)

Morabeza LLC Home Delivery Operator - Pre-

cert - A. Delivery Procedures 2022-12-15.pdf

pdf 639bb59f52253500084a5534 12/15/2022

Storage of marijuana Morabeza LLC Home Delivery Operator - Pre-

cert - B. Storage Procedures 2022-12-15.pdf

pdf 639bb5a3a0fd020008deb3b7 12/15/2022

Transportation of marijuana Morabeza LLC Home Delivery Operator - Pre-

cert - C. Transportation Procedures 

2022-12-15.pdf

pdf 639bb5a852253500084a556c 12/15/2022

Inventory procedures Morabeza LLC Home Delivery Operator - Pre-

cert - D. Inventory Procedures 2022-12-15.pdf

pdf 639bb5aca0fd020008deb3da 12/15/2022

Prevention of diversion Morabeza LLC Home Delivery Operator - Pre- pdf 639bb5ae52253500084a5580 12/15/2022
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cert - E. Diversion Procedures 2022-12-15.pdf

Quality control and testing 

procedures

Morabeza LLC Home Delivery Operator - Pre-

cert - F. Quality Control + Testing Procedures 

2022-12-15.pdf

pdf 639bb5fba0fd020008deb404 12/15/2022

Dispensing procedures Morabeza LLC Home Delivery Operator - Pre-

cert - G. Dispensing Procedures 

2022-12-15.pdf

pdf 639bb5fc52253500084a55c1 12/15/2022

Personnel policies Morabeza LLC Home Delivery Operator - Pre-

cert - H. Personnel Policies 2022-12-15.pdf

pdf 639bb5ff52253500084a55d5 12/15/2022

Record-keeping procedures Morabeza LLC Home Delivery Operator - Pre-

cert - I. Record Keeping Procedures 

2022-12-15.pdf

pdf 639bb600a0fd020008deb418 12/15/2022

Qualifications and training Morabeza LLC Home Delivery Operator - Pre-

cert - J. Qualification and Agent Training 

2022-12-15.pdf

pdf 639bb60252253500084a55e9 12/15/2022

Energy Compliance Plan Morabeza LLC Home Delivery Operator - Pre-

cert - K. Energy Efficiency and Conservation 

Procedures 2022-12-15.pdf

pdf 639bb65da0fd020008deb438 12/15/2022

A plan to obtain marijuana and 

marijuana products

Morabeza LLC Home Delivery Operator - Pre-

cert - L. Plan for Obtaining Marijuana and 

Marijuana Products 2022-12-15.pdf

pdf 639bb66152253500084a560c 12/15/2022

A detailed plan for White 

Labeling

Morabeza LLC Home Delivery Operator - Pre-

cert - M. Plan for White Labeling 

2022-12-15.pdf

pdf 639bb66252253500084a5620 12/15/2022

Security plan Morabeza LLC Home Delivery Operator - Pre-

cert - N. Security Plan 2022-12-15.pdf

pdf 639bb66452253500084a5634 12/15/2022

Diversity plan Letter of Support - LVSCM.pdf pdf 67b4f45aac5cea389e841596 02/18/2025

Diversity plan Letter of Support - Morabeza BCS.pdf pdf 67b4f47bac5cea389e8415ad 02/18/2025

Diversity plan Diversity Plan for Morabeza_v4.pdf pdf 683e55a16cf3645b6208988e 06/02/2025

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 9:00 PM

Tuesday From: 8:00 AM Tuesday To: 9:00 PM

Wednesday From: 8:00 AM Wednesday To: 9:00 PM

Thursday From: 8:00 AM Thursday To: 9:00 PM

Friday From: 8:00 AM Friday To: 9:00 PM

Saturday From: 8:00 AM Saturday To: 9:00 PM

Sunday From: 10:00 AM Sunday To: 6:00 PM

ATTESTATIONS
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I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101 have been omitted by the applicant from 

any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all Persons and Entities Having Direct or Indirect Control 

over the Marijuana Delivery Operator Licensee and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Delivery Operator Licensee including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

AGREEMENTS WITH THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER
No records found

THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER DOCUMENTATION
No documents uploaded

Date generated: 08/05/2025 Page: 6 of 6



‭Plan to Remain Compliant with Local Zoning‬

‭Morabeza, LLC will remain compliant at all times with the local zoning requirements set forth in the‬
‭Town of Southbridge Zoning Ordinance. In accordance with the Zoning Ordinance, Morabeza, LLC’s‬
‭proposed Delivery and Product Manufacturing establishment is to be located at 393 E. Main Street Unit‬
‭C, Southbridge, Massachusetts 01550.‬

‭In compliance with 935 CMR 500.110(3) and the Zoning Ordinance, Morabeza, LLC’s proposed facility‬
‭is not located within five hundred (500) feet of a public or private school providing education to children‬
‭in kindergarten or grades 1 through 12.‬

‭Morabeza, LLC will apply for other local permits, approvals, registrations, or certificates, if any, that are‬
‭required to site and operate the Marijuana Establishments at the proposed location and will comply with‬
‭all conditions and standards set forth in any such local permit or approval.‬

‭Morabeza, LLC has engaged municipal officials and the local community to discuss its plans for the‬
‭proposed Marijuana Establishment, and Morabeza, LLC is seeking the required Host Community‬
‭Agreement with the Town and has conducted a community outreach meeting.  Morabeza, LLC will‬
‭continue to work cooperatively with various municipal departments, boards, and officials to ensure that‬
‭the establishment is compliant with all local laws, regulations, rules, and codes with respect to design,‬
‭operation, and security.‬

‭393 E Main Street Unit C, Southbridge, MA 01550‬
‭www.morabeza.us‬
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Positive Impact Plan 

Introduction 

Morabeza LLC  (“Morabeza”) operates an environmentally-conscious cannabis home delivery 
service in Southbridge, Massachusetts.  Southbridge is an Area of Disproportionate Impact as 
designated by the State of Massachusetts, and the Cannabis Control Commission.  

We have identified several areas where we believe Morabeza can positively impact the 
Southbridge community. We will adhere to all advertising, branding, marketing, and sponsorship 
practices as set forth in 935 CMR 500.105(4). No actions taken, nor programs instituted, by us will 
violate any Commission regulations with respect to limitations on ownership or control or other 
applicable state laws. 

Goal 1: College Prep and Advisory Program (Collaboration with not-for-profit Big City 
Solutions) 

The Morabeza College Prep and Advisory Program is a comprehensive initiative designed to 
empower and prepare high school students for successful college admissions and academic 
success. It is deeply rooted in the belief that education is the key to unlocking endless possibilities. 
As the first person in my family to attend college, I understand firsthand the transformative power 
of education. My personal journey has inspired me to create this program, aiming to provide others 
with the opportunity to experience a similar life-changing path.  

Our College Prep and Advisory Program will strive to bridge the gap between secondary education 
and higher learning, ensuring that students have the guidance, resources, and support necessary to 
make informed decisions about their college choices, navigate the application process, and thrive 
in a college environment. We will work with Big City Solutions, a proven, Massachusetts-based 
501(c)(3) not-for-profit, in shaping and executing this Goal 1 (please see their attached letter of 
support). 

Goal: Expand College Access: The program seeks to expand access to college for 
underrepresented and underserved populations, including first-generation college students and 
those from low-income backgrounds by offering five $5,000.00 scholarships.  

Measurement and Accountability: 

Assess the program's effectiveness in reaching underrepresented student populations and ensuring 
equitable access to resources. 

Our program will be held accountable through regular data collection, surveys, and feedback from 
participants and parents. Continuous program evaluation and adjustments will be made to ensure 
that it remains effective in achieving its goals and guiding students toward successful college 
experiences. 

Goal 2: Home Buying—Closing Cost Assistance Program (Collaboration with not-for-
profit Literacy Volunteers of South Central Massachusetts) 

Program: 
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Home buying assistance: Morabeza will allocate twenty-five thousand ($25,000) of funds 
annually to assist in covering closing costs for up to five (5) qualifying Southbridge residents 
each year. Participants will be eligible to apply via a website and must meet one of the following 
criteria: 

• Criteria A: Income that does not exceed 400% of Area Median Income and Residency in the 
town of Southbridge or an Area of Disproportionate Impact, as defined by the Commission, for 
at least five of the past ten years; 

• Criteria B: Residency in Massachusetts for at least the past 12 months and a conviction or 
continuance without a finding for an offense under M.G.L. c. 94C or an equivalent conviction in 
other jurisdictions; 

• Criteria C: Residency in Massachusetts for at least the past 12 months and proof that the 
applicant was either married to or the child of an individual convicted or continuance without a 
finding for a M.G.L. c. 94C offense or an equivalent conviction in other jurisdictions; 

 Applicants will be selected on a need basis. To apply, applicants must provide: 

1. A standard application form outlining basic contact information; 

2. Demonstration that they are eligible resident in the program as outlined below: 

a. Criteria A An attestation that their income does not exceed 400% of the area median 
income as outlined by this document provided by the Cannabis Control Commission 
(https://masscannabiscontrol.com/wpcontent/uploads/2020/02/AMI_by_Town_2.24.20.p
df) and any updates thereto. Applicants will be asked to verify income. Applicants must 
also provide proof of residency demonstrating residency in the Town of Southbridge or 
an Area of Disproportionate Impact for five of the last ten years. Acceptable 
documentation includes: school records; a signed lease agreement; a Massachusetts 
driver’s license or ID card; a residential property deed; banking records; housing 
authority records; utility bills; or dated notices or correspondence from a local or state 
government entity. 

b. Criteria B: Court records outlining a conviction or continuance without a finding for 
an offense under M.G.L. c. 94C or an equivalent conviction in other jurisdictions. 
Applicants must also provide proof of residency demonstrating residency in the 
Commonwealth of Massachusetts for the last calendar year. Acceptable documentation 
includes: school records; a signed lease agreement; a Massachusetts driver’s license or ID 
card; a residential property deed; banking records; housing authority records; utility bills; 
or dated notices or correspondence from a local or state government entity. 

3. Proof of mortgage prequalification at the time of the application; and  

4. Proof of preapproval.  

Measurement and Accountability: 

Annually upon renewal, Morabeza will provide the following measurements to demonstrate our 
progress towards achieving our goals. 
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● Morabeza will provide records from its home buying assistance program to demonstrate 
it contributed $25,000 each year. 

We will collaborate with local real estate agencies, lenders, housing counseling agencies, and 
non-profits to enhance the program's reach and effectiveness.  Regarding the latter, we have 
partnered with Literacy Volunteers of South Central Massachusetts, a 501(c)(3) not-for-profit, in 
shaping and executing this Goal 2 (please see their attached letter of support). We will partner 
this organization with identified recipients who we think could benefit from their confidential 
services. Purchasing a home involves extensive paperwork, which is extremely difficult to 
navigate without full American English literacy. Additionally, through our support of this and 
other non-profits, they will be able to offer financial literacy and homeownership education 
classes and guidance to program participants to prepare them for the responsibilities of 
homeownership. As our personal experience has demonstrated to us, we want program 
participants to be able to have a home, which inherently also includes financial literacy. 
Morabeza is interested in far more than box-checking, wherein we would just hand out money 
for closing costs—we want to actually help these individuals understand additional obligations 
like taxes, insurance, bills, and what all you must do to maintain all obligations, every month. 

Goal 3: Daycare/Backup Care  

We believe that providing a comprehensive plan for parents to have backup care for their 
children is essential for maintaining a productive and supportive work environment.   

We plan to approach our neighboring business owners to pool this program, so that a larger 
group of parents than just our employees can access this resource. Having this larger pool will 
help us find a local daycare provider who can then better plan for the resources necessary to 
support unplanned drop-in care. 

Parents will qualify for the program by working for one of our businesses, or by providing 
qualifying documentation. This will include that they are the parent/legal guardian of the child, 
proof of employment (W2, 1099, or phone interview with supervisor), and proof of qualifying 
income status (For example, tax returns, EBT recipient, or other qualifying services recipient). 
Ultimately, we will work with our neighbor–partners for the details, but we tentatively plan to 
offer up to 20 days per employee of the neighbor–partner business, and up to five days each for 
five local qualifying families that are not our employees. 

Goal: Partner with local daycare provider to give parents 20 days/5 days (depending on 
employer) of backup care for their children. The program will reduce absenteeism, improve 
employee morale, and enhance work-life balance. 

Measurement and Accountability: 

We will implement a system for parents to provide feedback and report any concerns about the 
program or childcare providers. This will integrate into us regularly evaluating the program's 
effectiveness through surveys, usage statistics, and feedback from employees. A well-executed 
backup childcare program can significantly contribute to employee satisfaction, productivity, and 
work-life balance. Regularly assess and refine the program to make it a valuable resource for 
your employees and a competitive advantage for our organization. 





 
 
DATE 12/27/2024 
 
Morabeza, LLC 
ATTN: Carlos Rosa 
393 E Main St, Unit C 
Southbridge, MA 01550 
 
Re: Morabeza, LLC 
 
Dear Carlos Rosa, 
 
Big City Solutions, Inc. is a 501(c)(3) not-for-profit organization dedicated to strengthening the efforts of 
youth and community organizations in the Commonwealth of Massachusetts. Big City Solutions 
collaborates with organizations across the state that provide vital services to residents of Communities 
of Disproportionate Impact, as designated by the Cannabis Control Commission, including Abington, 
Amherst, Boston, Brockton, Chelsea, Fall River, Fitchburg, Haverhill, Holyoke, Lowell, Lynn, Mansfield, 
Monson, New Bedford, Quincy, Randolph, Revere, Spencer, Taunton, Walpole, Wareham, Worcester and 
Southbridge Massachusetts. 
 
Big City Solutions is proud to support and partner with Morabeza, LLC, which shares our commitment to 
making a meaningful impact in these communities. Through its contributions, Morabeza, LLC has 
demonstrated a dedication to fostering positive change and supporting our mission to serve youth and 
community organizations. 
 
We understand that Morabeza, LLC is pursuing licensure as a Cannabis Establishment in the 
Commonwealth of Massachusetts under the guidance of the Cannabis Control Commission. We are 
confident in Morabeza, LLC’s ability to meet its goals and continue its impactful work, and we look 
forward to collaborating with them to further our shared mission. 
 
 
Sincerely, 
 
 
Jamaal Silva 
Director 
Big City Solutions, Inc. 

 

Doc ID: 94e3f7b95d73d2ddccef72a43ef470ba138f58dd



Letter of Support - Morabeza (BCS) (1)

Letter of Support...eza (BCS) (1).pdf

94e3f7b95d73d2ddccef72a43ef470ba138f58dd

MM / DD / YYYY

Signed

02 / 11 / 2025

16:53:21 UTC-8

Sent for signature to Jamaal Silva (jamaalsilva27@gmail.com)

from ty@greenlightbizsolutions.com

IP: 162.125.47.101

02 / 11 / 2025

16:53:35 UTC-8

Viewed by Jamaal Silva (jamaalsilva27@gmail.com)

IP: 73.218.229.213

02 / 11 / 2025

16:54:41 UTC-8

Signed by Jamaal Silva (jamaalsilva27@gmail.com)

IP: 73.218.229.213

The document has been completed.02 / 11 / 2025

16:54:41 UTC-8
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Plan for Obtaining Liability Insurance 
 
 
 
Morabeza, LLC plans to contract with an Insurance Company to maintain general liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate 
annually and product liability coverage for no less than $1,000,000 per occurrence & 
$2,000,000 in aggregate annually. The policy deductible will be no higher than $5,000 per 
occurrence. Morabeza, LLC will consider additional coverage based on availability & cost- 
benefit analysis. Any withdrawal from such escrow will be replenished within 10 business days. 
Morabeza, LLC will keep reports documenting compliance with 935 CMR 500.105(10). 
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Our Mission
At MORABEZA, we aim to offer Boston
area residents the best products and home
delivery service while empowering and
supporting local communities impacted by
the war on drugs.

Our Vision
At Morabeza, we envision a world where
cannabis is consumed responsibly,
sustainably, and with a sense of
community. Our high-end delivery service
strives to embody the warmth, hospitality,
and friendliness of the word "Morabeza,"
while also promoting environmentally-
conscious practices. We believe that
cannabis can be a force for positive
change, and we are committed to
upholding the highest standards of quality,
ethics, and innovation in our products and
services. Our goal is to create a safe,
reliable, and enjoyable experience for our
customers, while also contributing to the
well-being of the planet and the
communities we serve.

Products and Services
MORABEZA will deliver cannabis products to consumers in the Boston Metro area. Consumers
can order their products online with or without speaking with a representative and can take as
long as they want to decide what product fits them. MORABEZA will ensure our consumers
have a great online shopping experience by providing a concierge-style customer relations rep
using a live chat/phone call feature. MORABEZA will source its products in a manner that will
preserve both the traditional and ecological sustainability aspects of the products. These
products will include raw flower, extracts, edibles, vape cartridges, and accessories.

MORABEZA LLC is an eco-friendly, high-quality cannabis home delivery and product
manufacturing business owned and founded by Carlos Rosa - a Massachusetts Social
Equity Program participant. MORABEZA is devoted to healing the human race
through cannabis and uplifting those affected by previous cannabis laws through
scholarships and job opportunities. By providing easier access to cannabis through
delivery, MORABEZA plans to help those unable to leave their house due to age,
disability, or preference- thus connecting consumers with products that suit their
needs.  

www.morabeza.us

EXECUTIVE SUMMARY

The Problem
While 9.2% of all cannabis licenses are for
Delivery Operations in Massachusetts, there
must be an increase in these licenses to
truly meet the needs of Boston residents.
According to the most recent data from the
American Community Survey, approximately
75,100 people or 12% of Boston's population
- have a disability. This means that there are
75,000 people who may not have easy
access to cannabis products. This statistic
does not consider the number of people
who may choose to have their cannabis
products delivered out of convenience- thus
furthering the number of people who need
MORABEZA’s services.

THE SOLUTION: MORABEZA
MORABEZA will be more than a cannabis
delivery company consumers can rely on
for exceptional products with timely
delivery. It will be a lifestyle brand that
values sustainable relationships, premium
service, and eco-friendly practices which
consumers can stand behind.



Company Overview
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As a business with Social Equity Status, MORABEZA has a unique exclusive
opportunity to enter the market as the premier Delivery operator before there is a
leader in the space. Delivery licenses are only available to those with a Social
Equity Status for an exclusive 3-year period. Additionally, MORABEZA supports
the development of locally owned cannabis establishments and cannabis products
from people who have been disadvantaged in the cannabis industry by the War on
Drugs and will work with other Social Equity businesses to provide the best
products to consumers.

Social Equity

MORABEZA is the embodiment of hospitality, friendliness, and kindness- after all, that’s
what MORABEZA means. We aim to provide our customers with an experience that
shows these values through excellent customer service and an emphasis on product and
delivery safety. MORABEZA will acquire regulated products on a wholesale basis from
licensed producers and will deliver them directly to our customers once they place an
online order. In addition, the website will offer an easy and fast checkout process,
creating a supreme customer experience and attracting customer loyalty. The key to
MORABEZA’s success is acquiring a deal with superior and trusted product wholesalers
and the safe and quick delivery of these products. 

About Morabeza



PLAN FOR OPERATIONS

Fire Plan
As part of MORABEZA’s commitment to safety, a Fire Plan will be developed to
ensure the safety of all employees and visitors at the warehouse. The Fire Plan will
address how to prevent fires and how to manage them if they do occur. All employees
will be trained and required to maintain due diligence to prevent fires from occurring. 
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Security
Our warehouse will feature a robust security system to ensure that the vehicle fleet
remains uncompromised while parked at our warehouse. All of our vehicles will have
GPS monitoring, 2 way communications with all drivers, and secure locked holding
compartments for pre-packaged products being delivered.

Hours Hours of operation will be from: 8:00am- 9:00pm. Hours of operation will be subject
to local approval and consistent with CCC regulations.

MORABEZA plans to enter into Product Delivery Agreements with licensed Cannabis
Establishment Cultivators and Product Manufacturers in Massachusetts. MORABEZA will pick up
cannabis/cannabis products from the businesses locations and store them inside a secure vault at
our establishment. 

Customers will be able to see products in real time and order online via our user-friendly website
where customers can upload their license for verification of customers name and age. 

Once a product is ordered through our online portal, a member of the MORABEZA Diversion
Prevention team will verify the ID and name of the customer. 

The MORABEZA packing team will then log and securely package the order in discrete, eco-
friendly packaging.

Our reliable and friendly drivers will then deliver products to certified, valid customers over the
age of 21, where cannabis retail sales are permitted within Massachusetts. MORABEZA will
adopt and maintain standard operating procedures (“SOPs”) on cannabis delivery-related
procedures. On an annual basis, MORABEZA will review, assess and revise the SOPs to conform
company performance to the applicable regulations and industry best practices. 

Ordering Process 

Staffing
MORABEZA will hire all personnel per the MORABEZA Diversity Plan. MORABEZA
plans to have full-time and part-time positions available within three years of
operations. Only registered MORABEZA agents and authorized visitors will have
access to cannabis products and vehicles at the warehouse. All agents and visitors
will be required to visibly display an ID badge, and MORABEZA will maintain a list of
all individuals with access. 



Raw Flower
Flower is presently the most popular product in adult-use cannabis establishments and is
typically smoked or vaporized. There are various strains with varying levels of THC (the
psychoactive component) and terpenes which are a wide variety of chemicals within the

plant that provides aroma and flavor. 

Extracts
Extracts such as concentrates are manufactured by separating the trichomes from the

cannabis flowers to create a concentrated dose of this specific part of the cannabis plant.

Edibles
Edibles are foods cooked with butter or oil that have been infused with cannabis (e.g.,
cookies and chocolate bars). Edibles are ingested through the mouth, absorbed in the

gastrointestinal tract, and usually take longer to take effect (20 minutes to an hour or more). 

Vape Cartridges
Rather than burning and inhaling cannabis smoke, cannabis oil is heated to a vapor and

inhaled through a vaping pen.

Accessories
Include grinders, pipes, rolling papers and storage containers. We may also sell
merchandise including t-shirts, and hoodies with the Morabeza name and logo. 

Morabeza will have the largest variety of high-quality cannabis products available to customers
with convenient options such as same-day delivery, schedule-ahead delivery, and
subscriptions. All products will be purchased from established licensed cultivators and
manufacturers.  All products will be fully tested by licensed testing labs in accordance with
State and municipal regulations.  
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PRODUCT LINES



S T RE N GT HS W E AK NE S S

O P POR TUN I T I ES TH R EA T S

SWOT ANALYSIS

MORABEZA will be the only Cannabis
Delivery Operator focusing on eco-
friendly, premium-quality cannabis
products delivered to our customer’s
doors. 
Initially, we will start with two vehicles
which will allow us to grow and scale our
business.
We plan to use electric vehicles powered
by solar stations at our warehouse and
use recycled materials for our packaging
to minimize our carbon footprint by
partnering with companies whose mission
aligns with ours. 

 Many banks do not accept deposit
funds from the sale of cannabis, which
may make it difficult for the Company to
open bank accounts. We will bank with
state-chartered banks already in the
Cannabis space. 
Two drivers are required to deliver
cannabis products to consumers;
therefore, maintaining a two-person per
vehicle strategy becomes very
challenging and expensive to hire the
appropriate amount of trained staff. 

Competitors include: Zyp Run, Leafly,
Your green package, Kindrun MA and
DB Delivery MA. We will beat the
competition with our service, same day
deliveries, customer retention practices,
subscription services and eco-friendly
model. 

The Delivery Operator license is currently
only available to economic empowerment
and social equity participants. 
According to the Cannabis Control
Commission, only 9.2% of all licenses are
Marijuana Delivery Operators. 
Cannabis companies are not eco-friendly
and do not offer biodegradable packaging
creating excessive waste. 
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As of December 2022, in
Massachusetts there are a total
of 1,412 cannabis licenses.

509 retail licenses; 
322 manufacturing licenses;
415 cultivation licenses; 
21 independent testing
laboratory licenses; and 
145 delivery licenses.

MARKET OVERVIEW

The cannabis market in Massachusetts is booming. In Massachusetts, the marijuana
industry recently passed a milestone. Gross sales of all adult-use,, that is recreational,
cannabis products totaled 4 billion at the end of last month. The state records marijuana
sales at $28 million a week.

According to the Cannabis Control Commission, only 9.2% of all licenses are Marijuana
Delivery Operators. 

This shows a clear lack of delivery options in the market which provides MORABEZA the
ability to capitalize on this opportunity. The mass amount of cultivators and product
manufacturers available only provides an increased opportunity for MORABEZA by having
more options to choose from and competitive pricing to provide our customers with the best
products possible.

BDS Analytics, the main cannabis industry analysts, forecasts that the entire legal cannabis
market in North America will reach $76 billion in sales by 2024. Another research report from
the Arcview Market Research group published in 2022 predicts that sales will grow to $88
billion by 2027. 

With continued growth in the cannabis industry, opportunities to deliver directly to consumers
will increase as consumers seek safer, more convenient, and alternative ways to fulfill their
cannabis needs. MORABEZA will sell to conscientious consumers who prefer online
purchases over driving to a dispensary due to either preference or a disability. It’s
reasonable to assume that people will prefer the delivery service method over time as the
industry evolves out of convenience.  
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The sales strategy of MORABEZA is simple. First, offer the customer a superior variety of
cannabis products at a great price. Second, make sure that cannabis is delivered quickly and
safely. Third, our delivery agents must work to create customer loyalty by focusing on the
customer's experience from when they place an order to the delivery time of their product.
 
MORABEZA will use advertising to promote the business within the rules and regulations of
Massachusetts. Following regulatory marketing guidelines, MORABEZA will utilize local
media to increase awareness about our products and services. By law, marketing can only be
conducted through mediums or venues where at least 85% of the audience is expected to be
21 years of age or older. MORABEZA will actively work to increase our customer base and
inspire loyalty by offering online promotions.  

MARKETING & SALES

MORABEZA’s target audience will be those who use cannabis products in the Boston Metro
area and either do not wish to leave the comforts of home, or cannot leave due to a disability. 

MORABEZA will provide customers the option to
participate in a few customer loyalty programs with every
order to encourage loyalty and to help consumers feel
good about their purchases. Programs will include things
such as:

Subscriptions
Customers will be able to place recurring monthly
or weekly subscriptions with discounts on delivery
fees. 

Promotional Online Codes
MORABEZA will budget roughly $10,000 for
discounted or free merchandise or ancillary
products. 

Rewards and Free Merchandise for Customers
Instagram loyalty discounts
Eco-Friendly Delivery Options

Customers will be given the option upon checkout
to pay a premium for the fastest delivery or to
choose a delivery time that results in less fuel
usage with optimized route for the MORABEZA
vehicles.
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Strategy

Target Audience

Customer Loyalty Programs



Phase III

The company's goal is to create an authentic and organic growing process for its
products. MORABEZA's commitment to being data-driven will lead to the company's
decision to expand and add new locations in local markets with the opportunity for
MORABEZA to corner the market. 

Additionally, MORABEZA will enter into white labeling deals with Product Manufacturers
for its own pre-rolls that are organic and eco-friendly. The company's vision is to build a
brand that is not just a cannabis delivery service but also focuses on creating long-term,
sustainable relationships with customers. MORABEZA will have its own products that
are sustainable and eco-friendly from the start of the cannabis flowering process all the
way through sale to consumers. The company's focus on organic and sustainable
practices will continue to guide its future growth and development.

Phase II
In Phase II, as part of its expansion plan, MORABEZA will acquire two new vehicles to
increase its reach while maintaining its Headquarters' central location.

MORABEZA will also focus on raising funds to give back to the community. The
company plans to achieve this by collaborating with the Cape Verdean Association
of Boston or other Cape Verdean Youth Programs.
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FUTURE PLANS

Phase I
MORABEZA intends to launch a community-driven program called Morabeza Green.
This initiative will allow MORABEZA to contribute $1 per order or offer customers the
option to round up to the nearest dollar and donate the difference towards planting
trees in the Boston area. 

MORABEZA will establish itself as a leader in the Boston area by providing quality
products, the largest variety of products, high-quality service, and convenience to
its consumers. With reward and loyalty programs, as well as opportunities for
customers to give back and make a difference with every order, MORABEZA is
confident it will thrive.



CONTACT US www.morabeza.us
carlos.rosa@morabeza.us
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Personnel Policies 

Morabeza shall maintain: 

☐ A personnel record for each Marijuana Establishment Agent. Such records shall be maintained 
for at least 12 months after termination and shall include, at a minimum, the following: 

• All materials submitted to the commission pursuant to 935 CMR 500.030(2) 
• Documentation of verification of references 
• The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 935 CMR 500.105(9) 
 

☐ Documentation of all required training, including training regarding privacy and confidentiality 
requirements, and the signed statement of the individual indicating the date, time, and place he 
or she received said training and the topics discussed, including the name and title of presenters; 
935 CMR 500.105(9) 

☐ Documentation of periodic performance evaluations; and a record of any disciplinary action 
taken; 935 CMR 500.105(9) 

☐ Notice of completed Responsible Vendor Training Program and in-house training for Marijuana 
Establishment Agents required under 935 CMR 500.105(2). 935 CMR 500.105(9) 

☐ Personnel policies and procedures, including, at a minimum, the following: 

• Code of ethics 
• Whistle-blower policy 
• A policy which notifies persons with disabilities of their rights under 

https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 
includes provisions prohibiting discrimination and providing reasonable accommodations; 
935 CMR 500.105(9) 

 
☐ All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 500.029, 

935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information (CORI). 935 CMR 
500.105(9) 

☐ A staffing plan and records in compliance with 935 CMR 500.105(9). 935 CMR 500.105(1) 

☐ Alcohol, smoke, and drug-free workplace policies. 935 CMR 500.105(1) 

☐ A plan describing how confidential information will be maintained. 935 CMR 500.105(1) 

☐ A policy for the immediate dismissal of any agent who has diverted marijuana, engaged in 
unsafe practices, or been convicted or entered a guilty plea for a felony charge of distribution of 
a drug to a minor. 935 CMR 500.105(1) 

http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights
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Record Keeping Procedures 

Morabeza shall maintain: 

☐ Waste records for at least three years. 935 CMR 500.105(12) 

☐ Written operating procedures as required by 935 CMR 500.105(1). 935 CMR 500.105(9) 

☐ Inventory records as required by 935 CMR 500.105(8). 935 CMR 500.105(9) 

☐ Seed-to-sale tracking records for all marijuana as required by 935 CMR 500.105(8)(e). 935 CMR 
500.105(9) 

☐ The following personnel records: 

• Job descriptions for each agent. 
• A personnel record for each agent. 
• A staffing plan that includes accessible business hours and safe cultivation conditions. 
• Personnel policies and procedures. 
• All background check reports obtained in accordance with 935 CMR 500.030. 935 CMR 

500.105(9) 
 

☐ The following business records: 

• Assets and liabilities. 
• Monetary transactions. 
• Books of accounts. 
• Sales records. 
• Salary and wages paid to each employee. 935 CMR 500.105(9) 

 





 
 
DATE 12/27/2024 
 
Morabeza, LLC 
ATTN: Carlos Rosa 
393 E Main St, Unit C 
Southbridge, MA 01550 
 
Re: Morabeza, LLC 
 
Dear Carlos Rosa, 
 
Big City Solutions, Inc. is a 501(c)(3) not-for-profit organization dedicated to strengthening the efforts of 
youth and community organizations in the Commonwealth of Massachusetts. Big City Solutions 
collaborates with organizations across the state that provide vital services to residents of Communities 
of Disproportionate Impact, as designated by the Cannabis Control Commission, including Abington, 
Amherst, Boston, Brockton, Chelsea, Fall River, Fitchburg, Haverhill, Holyoke, Lowell, Lynn, Mansfield, 
Monson, New Bedford, Quincy, Randolph, Revere, Spencer, Taunton, Walpole, Wareham, Worcester and 
Southbridge Massachusetts. 
 
Big City Solutions is proud to support and partner with Morabeza, LLC, which shares our commitment to 
making a meaningful impact in these communities. Through its contributions, Morabeza, LLC has 
demonstrated a dedication to fostering positive change and supporting our mission to serve youth and 
community organizations. 
 
We understand that Morabeza, LLC is pursuing licensure as a Cannabis Establishment in the 
Commonwealth of Massachusetts under the guidance of the Cannabis Control Commission. We are 
confident in Morabeza, LLC’s ability to meet its goals and continue its impactful work, and we look 
forward to collaborating with them to further our shared mission. 
 
 
Sincerely, 
 
 
Jamaal Silva 
Director 
Big City Solutions, Inc. 
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Signed

02 / 11 / 2025

16:53:21 UTC-8

Sent for signature to Jamaal Silva (jamaalsilva27@gmail.com)

from ty@greenlightbizsolutions.com

IP: 162.125.47.101

02 / 11 / 2025

16:53:35 UTC-8

Viewed by Jamaal Silva (jamaalsilva27@gmail.com)

IP: 73.218.229.213

02 / 11 / 2025

16:54:41 UTC-8

Signed by Jamaal Silva (jamaalsilva27@gmail.com)

IP: 73.218.229.213

The document has been completed.02 / 11 / 2025
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