
Massachusetts Cannabis Control Commission

Marijuana Product Manufacturer

General Information:

License Number: MP281839

Original Issued Date: 01/17/2023

Issued Date: 01/17/2023

Expiration Date: 01/17/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Medicine Man Solutions 

Phone Number: 

508-958-0059

Email Address: medicinemanwellnessma@gmail.com

Business Address 1: 144 W Brittania St Business Address 2: 

Business City: Taunton Business State: MA Business Zip Code: 02780

Mailing Address 1: PO Box 6045 Mailing Address 2: 

Mailing City: New Bedford Mailing State: MA Mailing Zip Code: 02742

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 

100

Date generated: 02/01/2023 Page: 1 of 6



Role: Executive / Officer Other Role: 

First Name: Haskell Last Name: Kennedy Suffix: III

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, 

Somali)

Specify Race or Ethnicity: African American

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Haskell Last Name: 

Kennedy

Suffix: III

Types of Capital: Monetary/Equity, Buildings, 

Land, Debt

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$50000

Percentage of Initial 

Capital: 10

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Kennedy Appraisers, Inc Entity DBA: 

Email: kennedyrpa@gmail.com Phone: 508-958-0059

Address 1: PO Box 6045 Address 2: 

City: New Bedford State: MA Zip Code: 02742

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $49000 Percentage of Initial Capital: 10

Capital Attestation: Yes

Entity Contributing Capital 2

Entity Legal Name: Global Acquisitions LLC Entity DBA: 

Email: 

globalacquisitionsrealestate@gmail.com

Phone: 

508-958-0059

Address 1: PO Box 6045 Address 2: 

City: New Bedford State: MA Zip Code: 02742

Types of Capital: Monetary/Equity Other Type of 

Capital: 

Total Value of Capital Provided: 

$200000

Percentage of Initial Capital: 

90

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 144 W Britannia St

Establishment Address 2: 
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Establishment City: Taunton Establishment Zip Code: 02780

Approximate square footage of the Establishment: 1491 How many abutters does this property have?: 72

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with 

Local Zoning

Medicine Man Solutions - Plan to Remain 

Compliant with Local Zoning.pdf

pdf 62d05a72f750650008cba81c 07/14/2022

Certification of Host 

Community Agreement

HCA Certification Form - Product 

Manufacturing.pdf

pdf 632326dc44fa35000aef75d3 09/15/2022

Community Outreach Meeting 

Documentation

Community Outreach Attestation Form and 

Attachments.pdf

pdf 637e62e65225350008309680 11/23/2022

Community Outreach Meeting 

Documentation

Zoom Synopsis.pdf pdf 637e62f1a0fd020008c516eb 11/23/2022

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Medicine Man Solutions - Positive Impact Plan.pdf pdf 630e1ca7d239e20007e34153 08/30/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Executive / Officer Other Role: Manager

First Name: Haskell Last Name: Kennedy Suffix: III

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws Medicine Man Solutions - Bylaws.pdf pdf 62d703f79ff11700083ad1c2 07/19/2022

Articles of Organization Articles of Organization.pdf pdf 62d70779c4bff60009244830 07/19/2022

Department of Revenue - 

Certificate of Good standing

Dept of Revenue Certificate of Good 

Standing.pdf

pdf 62deabbac4bff600092a8900 07/25/2022
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Secretary of Commonwealth - 

Certificate of Good Standing

Secretary of the Commonwealth of 

Massachusetts Certificate of Good 

Standing.jpg

jpeg 62e978b31e960b0009f03dcb 08/02/2022

DUA attestation if no employees Medicine Man Solutions - Attestation of No 

Employees.pdf

pdf 630e1cec44fa35000adc3032 08/30/2022

No documents uploaded

Massachusetts Business Identification Number: 001386232

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Business Plan.pdf pdf 62d180159ff117000836356c 07/15/2022

Plan for Liability Insurance Plan for Obtaining Liability Insurance - MMS.pdf pdf 62d1802d9ff1170008363583 07/15/2022

Proposed Timeline Project Timeline.pdf pdf 62d1803a9ff11700083635a1 07/15/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Dispensing procedures Medicine Man Solutions - Dispensing 

Procedures.pdf

pdf 62d6e7bcc4bff6000923eb66 07/19/2022

Inventory procedures Medicine Man Solutions - Inventory 

Policies.pdf

pdf 62d6e7e29ff11700083a7b4d 07/19/2022

Maintaining of financial records Medicine Man Solutions - Maintaining 

Financial Records.pdf

pdf 62d6e7e39ff11700083a7b61 07/19/2022

Personnel policies including 

background checks

Medicine Man Solutions - Personnel 

Policies.pdf

pdf 62d6e7e79ff11700083a7b75 07/19/2022

Record Keeping procedures Medicine Man Solutions - Record-Keeping 

Procedures.pdf

pdf 62d6e8219ff11700083a7bc5 07/19/2022

Quality control and testing Medicine Man Solutions - Quality Control and 

Product Testing Procedures.pdf

pdf 62d6e823c4bff6000923ecbc 07/19/2022

Qualifications and training Medicine Man Solutions - Qualifications and 

Trainings.pdf

pdf 62d6e824c4bff6000923ecd0 07/19/2022

Prevention of diversion Medicine Man Solutions - Prevention of 

Diversion Policy.pdf

pdf 62d6e8259ff11700083a7bd9 07/19/2022

Plan to Obtain Marijuana Medicine Man Solutions - Plan to Obtain 

Marijuana.pdf

pdf 62d6e8269ff11700083a7bed 07/19/2022

Storage of marijuana Medicine Man Solutions - Storage 

Policies.pdf

pdf 62d6e845c4bff6000923ed12 07/19/2022

Sample of unique identifying 

marks used for branding

Medicine Man Solutions - Samples of Unique 

Branding.pdf

pdf 62d6e8489ff11700083a7c1a 07/19/2022
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Safety Plan for Manufacturing Medicine Man Solutions - Safety Plan for 

Manufacturing.pdf

pdf 62d6e84a9ff11700083a7c30 07/19/2022

Transportation of marijuana Medicine Man Solutions - Transportation 

Policies.pdf

pdf 62d6e863c4bff6000923ed91 07/19/2022

Restricting Access to age 21 and 

older

Medicine Man Solutions - Restricting Access 

to Age 21 and Older.pdf

pdf 6304e49444fa35000ad3c6fa 08/23/2022

Method used to produce 

products

Medicine Man Solutions - Method Used to 

Produce Products.pdf

pdf 6304e49844fa35000ad3c70e 08/23/2022

Energy Compliance Plan Medicine Man Solutions - Energy Compliance 

Plan.pdf

pdf 6304e499d239e20007dab650 08/23/2022

Security plan Medicine Man Solutions - Security Policies - 

Product Manufacturing.pdf

pdf 6308e6b2d239e20007dfe61d 08/26/2022

Types of products 

Manufactured.

Medicine Man Solutions - Types of Products 

Manufactured.pdf

pdf 63237d0e44fa35000af071ac 09/15/2022

Diversity plan Medicine Man Solutions - Diversity Plan.pdf pdf 63237d1a44fa35000af071d9 09/15/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
No records found

HOURS OF OPERATION
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Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours

Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours

Thursday From: Open 24 Hours Thursday To: Open 24 Hours

Friday From: Open 24 Hours Friday To: Open 24 Hours

Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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Medicine Man Solutions, LLC 

Plan to Remain Compliant with Local Zoning, Taunton, MA 

 

Medicine Man Solutions, LLC attests that it will, through its operation of a product 

manufacturing establishment in the city of Taunton, MA, follow and remain compliant with all 

local zoning requirements under the Taunton Zoning Bylaw: 

Sections 440-502: Use Regulations 

Section 440-706: Signs 

Section 440-704: Off Street Parking 

Section 440-305: Special Permit 

 

Taunton Adult Use Marijuana Bylaw: 

Section 222 Adult Use Marijuana Establishments 

 

As Medicine Man Solutions, LLC has been granted a host agreement by the city of Taunton, we 

plan to follow the use regulations for permitted use at our 144 West Britannia St location, 

performance standards for security and fire, and special provisions for parking, signs, etc. 

 

As all Marijuana Establishments in the city of Taunton require Special Permit approval, we will 

ensure compliance with local laws. 

 

The duration of the special permit, once granted, lasts in perpetuity or until the establishment 

moves or closes. 

 

We will also continue to communicate with the city on a regular basis to remain updated and 

compliant with any changes or additions to local zoning. 



 



 



 



 



 



 



 



 



Medicine Man Solutions, LLC – Zoom Synopsis 

Delivery and Product Manufacturing Community Outreach Meeting 

November 22, 2022 

 

Haskell Kennedy started the meeting at 6:00pm. Jade and Kara joined on one device. There was 

one person who was not a part of Mr. Kennedy’s team who joined, Dave Coderre. Mr. Coderre is 

the building manager of 144 West Britannia Street Taunton, MA, the proposed site of the 

meeting. Mr. Coderre joined to see how everything was going with Mr. Kennedy’s business 

process. Mr. Kennedy answered all his questions. No other abutters joined the meeting. The 

meeting concluded at 7:00pm. 
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Medicine Man Solutions, LLC 

Positive Impact Plan 

 

Taunton Green Positive Impact Program 

 

Introduction 

This direct mentor-to-mentee program will be hosted in Taunton, MA, a community that is an Area of 

Disproportionate Impact (ADI) as defined by the Commission. Medicine Man Solutions, LLC is 

committed to funding the Positive Impact Plan for as long as the business is established. Execution of 

this program will commence at the receipt of a provisional Marijuana Establishment license. Quarterly 

scheduled seminars will be promoted and advertised through print media, social media, poster 

campaigns, and any other means. 
 

Goals: 

This program will meet the spirit and objectives of state law M.G.L. Ch. 94G §4 that requires Licensed 

Marijuana Establishments to, “…engage in processes and policies that promote and encourage full 

participation in the regulated cannabis industry by people from communities that have previously been 

disproportionately harmed by marijuana prohibitions and enforcement and to positively impact those 

communities.” 
 

The Commission has identified the groups this plan is intended to impact as the following: 

• Past or present residents of the geographic ADI, which have been defined by the Commission 

and identified in its Guidance for Identifying Areas of Disproportionate Impact. 

• Commission-designated Economic Empowerment Priority applicants; 

• Commission-designated Social Equity Program participants; 

• Massachusetts residents who have past drug convictions; and 

• Massachusetts residents with parents or spouses who have drug convictions. 

• The above person is hereinafter be referred to as the Primary Target Group (PTG). 
 

Medicine Man Solutions, LLC’s goals for the Taunton Green Positive Impact Program are as follows: 

• Hire, in a legal and non-discriminatory manner, at least 50% of its employees from Target Areas, 

such as Taunton, New Bedford, and surrounding areas, and/or Massachusetts residents who have, 

or have parents or spouses who have, past drug convictions; 

• Provide access to quarterly training seminars (see seminar content below) 

o Participants from Target Areas will acquire or adapt some of the tools and skills necessary 

to achieve success as either and entrepreneur or employee within the licensed marijuana 

industry. 

o Participants from Target Areas will be empowered to better understand and recognize if, 

and where, their interest within the licensed marijuana industry lies. 

o Participants from Target Areas will have access to guidance and support in the job-

seeking process for those looking to gain employment within the industry outside of 

Medicine Man Solutions, LLC. 

• Provide participants from Target Areas open access to expert, proactive, post-seminar mentorship 

and counseling, access to resource center providing links and information of use to both 

entrepreneurs from Target Areas and those seeking employment in the licensed marijuana 

industry, and access to weekly group and individual conference calls with leading industry 

consultants and ancillary professionals. 
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• Promote participation from Target Areas in a wide-reaching quarterly survey designed to identify 

and overcome the obstacles to success in the industry, and thus make a positive impact on others 

seeking to contribute or participate in the licensed marijuana industry. 
 

Programs: 

In an effort to reach the abovementioned goals, Medicine Man Solutions, LLC shall implement the 

following practices and programs: 

• In an effort to ensure that M.M.S has the opportunity to interview, and hire, individuals from the 

Target Areas and/or Massachusetts residents who have past drug convictions it shall post 

monthly notices for at least three (3) months during the hiring process of the Target Areas and 

in newspapers of general circulation in the Target Areas, including but not limited to, the 

Taunton Daily Gazette, and these notices will state, among other things, that M.M.S is 

specifically looking to hire Massachusetts residents who are 21 years or older and either (i) live 

in a Target Area or another area of disproportionate impact as defined by the Cannabis Control 

Commission; or (ii) have past drug convictions, for employment. Such residency, or prior drug 

conviction status, will be a positive factor in hiring decisions, but this does not prevent M.M.S 

from hiring the most qualified candidates and complying with all employment laws and other 

legal requirements. 
 

• One-Day Seminar: This free, quarterly seminar will be conducted at a suitable venue in Taunton, 

Massachusetts for up to 20 attendees. The goal of these seminars is to directly assist members of 

the Target Area by providing participants with knowledge, resources, tools, and guidance to 

strengthen, promote and empower their successful participation in this industry as an 

entrepreneur, business owner, or employee. 

o Seminar Content Includes: Introduction, A Brief History of Marijuana Regulation, 

Federal Law, State Law, Regulations and Administrative Decisions, The Cannabis 

Control Commission, Developing Your Vision, Developing Your Business Plan, The 

Application Process – Threading the Needle, Community Resources for Economic 

Development, Home-Grown Cannabis Regulations, Employment in the Marijuana 

Industry, Open Forum, and Next Steps 
 

• Mentorship and Counseling: Seminar participants will be offered free, ongoing access to a web-

based, “help-desk” facility that provides access to the knowledge and experience of professional 

industry consultants with expertise in Business Development, Marijuana Licensing, Federal and 

State Law, and Federal and State Accounting. This post-seminar mentorship and counseling 

facility will assist and guide Target Area participants by providing the following: 

o Exclusive access to an online resource center that provides links to documents, state and 

local resources, service providers and articles that will benefit the Target Area participant. 

o Exclusive access to our “Ask me anything” FAQ page, where Target Area participants 

may post questions and receive answers to Marijuana industry related issues. 
 

• A weekly telephone conference that comprises a 60-minute check-in with Target Area 

participants, with a Q&A session, followed by a number of, 30-minute, pre-booked individual 

calls that allow Target Area participants to pose or discuss business sensitive or confidential 

questions and matters without fear of disclosure. The number of attendees cannot be determined 

as it is dependent upon who shows up. 
 

Positive Impact Survey – A goal and measurement of our program progress will be our Positive Impact 

Survey. All participants in the one-day seminar are required to complete and submit the pre-seminar 
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baseline survey. The goal of the survey is to help identify the “capture” demographics of attendees. A 

second, follow-up survey will be completed and submitted at the conclusion of the one-day seminar. 

This will help identify our core survey group. 

 

The goal of the program is to gather a group of core survey participants. This group should comprise of 

those participants whose interest in the marijuana industry and the Positive Impact Plan extends beyond 

the initial seminar. Participants in the core survey, while benefiting from ongoing mentorship and 

counseling, will through a series of in-depth questionnaires, focus groups and feedback opportunities, 

provide a wealth of data detailing demographics, background, challenges, and advantages encountered 

or perceived by seminar attendees and survey participants. The qualitative and quantitative findings of 

our survey will be published in an annual report. This report will be made available to the CCC, state 

funding agencies, and local business development organizations. This report will help assess and 

measure the obstacles and routes to success for the Target Area participants. 
 

Measurements: 

Program Progress and Success – The success and impact of this program will be measured through the 

following means: 

 

Attendance – Attendance will be counted and recorded through both the survey and attendee records. 

Attendance goals will be achieved if at least 25% of attendees are from any Target Area and/or are 

Massachusetts resident who have or have parents or spouses who have past drug convictions. 

 

Feedback – All attendees, survey participants, and survey recipients will be asked to complete feedback 

surveys on the content and delivery of this program. Our feedback goals will be achieved if 75% or more 

attendees provide feedback, and that feedback rating is at least 3.5 out of 5. 

 

Sustainability – One of our benchmarks of success will be sustained participation in our program. We 

define “sustained participation” as the continued engagement of at least 25% of attendees in our post 

seminar activities such as mentorship and counseling activities, accessing our online resource center, or 

participating in our weekly telephone conference during the 3 months following their first seminar. 

 

Survey Data Use – The success of our survey data efforts may be measured by the circulation of our 

annual survey data report to at least two state organizations, the governing body of Taunton, and at least 

two independent regional workforce development and/or economic development organizations. 

 

Acknowledgments 

The applicant will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 

permitted and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 

Establishment. 
 

No actions taken, or programs instituted by the applicant will violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws. 
 

No donation or program to support any specifically named organizations or other furtherance of their 

goals have been proposed as this is a direct mentor-to-mentee program. 
 

Medicine Man Solutions, LLC acknowledges that the progress or success of its plan must be documented 

upon renewal (one year from provisional license, and each year thereafter). 
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Medicine Man Solutions, LLC 

 

 

Bylaws 

 

 

ARTICLE I 

OFFICES 

 

Section 1. The principal office of this corporation shall be in the Commonwealth of 

Massachusetts. 

 

Section 2. The corporation may also have offices at such other places both within and without 

the Commonwealth of Massachusetts as the Board of Directors may from time to time determine 

or the business of the corporation may require. 

 

ARTICLE II 

MEETINGS OF STOCKHOLDERS 

 

Section 1. All annual meetings of the stockholders shall be held at the registered office of the 

corporation or at such other place within or without the Commonwealth of Massachusetts as the 

directors shall determine. Special meetings of the stockholders may be held at such time and place 

within or without the Commonwealth as shall be stated in the notice of the meeting, or in a duly 

executed waiver of notice thereof. 

 

Section 2. Annual meetings of the stockholders, commencing with the year 2019, shall be held 

in May of each year as may be set by the Board of Directors from time to time, at which the 

stockholders shall elect by vote a Board of Directors and transact such other business as may 

properly be brought before the meeting. Meetings may be held by telephonic conferenced call 

provided all stockholders are present telephonically or have expressly declined to participate. 

 

Section 3. Special meetings of the stockholders, for any purpose or purposes, unless otherwise 

prescribed by statute or by the Articles of Organization, may be called by the President or the 

Secretary by resolution of the Board of Directors or at the request in writing of stockholders 

owning a majority in amount of the entire capital stock of the corporation issued and outstanding 

and entitled to vote. Such request shall state the purpose of the proposed meeting. 

 

Section 4. Notices of meetings shall be in writing and signed by the President of the Secretary 

or by such other person or persons as the directors shall designate. Such notices shall state the 

purpose or purposes for which the meeting is called and the time and the place, which maybe 

within or without the Commonwealth, where it is to be held. A copy of such notice shall be either 
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delivered personally to or shall be mailed, postage prepaid, to each stockholder of record entitled 

to vote at such meeting not less than ten nor more than sixty days before such meeting. If mailed, 

it shall be directed to a stockholder at his address as it appears upon records of the corporation and 

upon such mailing of any such notice, the service thereof shall be complete, and the time of the 

notice shall begin to run from the date upon which such notice is deposited in the mail for 

transmission to such stockholder. Personal delivery of any such notice to any officer of a 

corporation or association, or to any member or a partnership shall constitute delivery of such 

notice to such corporation, association, or partnership. In the event of the transfer of stock after 

delivery of such notice of and prior to the holding of the meeting it shall not be necessary to deliver 

or mail notice of the meeting to the transferee. 

 

Section 5. Business transacted at any special meeting of stockholders shall be limited to the 

purposes stated in the notice. 

 

Section 6. The holders of a majority of the stock, issued and outstanding and entitled to vote 

thereat, present in person or represented by proxy, shall constitute a quorum at all meetings of the 

stockholders for the transaction of business except as otherwise provided by statute or by the 

Articles of Organization. If, however, such quorum shall not be present or represented at any 

meeting of the stockholders, the stockholders entitled to vote thereat, present in person or 

represented by proxy, shall have power to adjourn the meeting from time to time, without notice 

other than announcement at the meeting, until a quorum shall be present or represented. At such 

adjourned meeting at which a quorum shall be present or represented, any business may be 

transacted which might have been transacted at the meeting as originally notified. 

 

Section 7. When a quorum is present or represented at any meeting, the vote of the holders of 

a majority of the stock having voting power present in person or represented by proxy shall be 

sufficient to elect directors or to decide any question brough before such meeting, unless the 

question is one upon which by express provision of the statutes or of the Articles of Organization, 

a different vote is required in which case such express provision shall govern and control the 

decision of such question. 

 

Section 8. Each stockholder of record of the corporation shall be entitled at each meeting of 

stockholders to one vote for each share of stock standing in their name on the books of the 

corporation. Upon the demand of any stockholder the vote for directors and the vote upon any 

question before the meeting shall be by ballot. 

 

Section 9. At any meeting of the stockholders any stockholder may be represented and vote 

by proxy or proxies appointed by an instrument in writing. In the event that any such instrument 

in writing shall designate two or more persons to act as proxies, a majority of such persons present 

at the meeting, or, if only one shall be present, then that one shall have and may exercise all of the 

powers conferred by such written instrument upon all of the persons so designated unless the 

instrument shall otherwise provide. No proxy or power of attorney to vote shall be used to vote at 

a meeting of stockholders unless it shall have been filed with the secretary of the meeting when 

required by the inspectors of election. All questions regarding the qualifications of voters, the 

validity of proxies and the acceptance or rejection of votes shall be decided by the inspectors of 
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election who shall be appointed by the Board of Directors, or if not so appointed, then by the 

presiding officer of the meeting. 

 

Section 10. Any action which may be taken by the vote of the stockholders at a meeting may 

be taken without a meeting if authorized by the written consent of stockholders holding at least a 

majority of the voting power, unless the provisions of the statutes or of the Articles of Organization 

require a greater proportion of voting power to authorize such action in which case such greater 

proportion of written consents shall be required. 

 

ARTICLE III 

DIRECTORS 

 

Section 1. The business of the corporation shall be managed by its Board of Directors which 

may exercise all such powers of the corporation and do all such lawful acts and things as are not 

by statute or by the Articles of Organization or by these Bylaws directed or required to be exercised 

or done by the stockholders. 

 

Section 2. The number of directors which shall constitute the whole board shall initially be 

one (1). The number of directors may from time to time be increased or decreased to not less than 

one nor more than seven (7) by action of the Board of Directors. The directors shall elected at the 

annual meeting of the stockholders and except as provided in Section 2 of the Article, each director 

elected shall hold office until their successor is elected and qualified. Directors need not be 

stockholders. 

 

Section 3. Vacancies in the Board of Directors including those caused by an increase in the 

number of Directors, may be filled by a majority of the remaining directors, though less than a 

quorum, or by a sole remaining director, and each director so elected shall hold office until their 

successor is elected at an annual or a special meeting of the stockholders. The holders of a two-

thirds of the outstanding shares of stock entitled to vote may at any time peremptorily terminate 

the term of office of all or any of the directors by vote at a meeting called for such purpose or by 

a written statement filed with the secretary or, in their absence, with any other officer. Such 

removal shall be effective immediately, even if successors are not elected simultaneously and the 

vacancies on the Board of Directors resulting therefrom shall be filled only by the stockholders. 

 

A vacancy or vacancies in the Board of Directors shall be deemed to exist in case of the death, 

resignation or removal of any directors, or if the authorized number of directed be increased, or if 

the stockholders fail at any annual or special meeting of stockholders at which any director or 

directors are elected to elect the full authorized number of directors to be voted for at that meeting. 

 

The stockholders may elect a director or directors at any time to fill any vacancy or vacancies not 

filled by the directors. If the Board of Directors accepts the resignation of a director tendered to 

take effect at a future time, the Board or the stockholders shall have power to elect a successor to 

take officer when the resignation is to become effective. 

 

No reduction of the authorized number of directors shall have the effect of removing any director 

prior to the expiration of their term of office. 
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ARTICLE IV 

MEETINGS OF THE BOARD OF DIRECTORS 

 

Section 1. Regular meetings of the Board of Directors shall be held at any place within or 

without the Commonwealth or by written consent of all members of the Board. In the absence of 

such designation regular meetings shall be held at the registered office of the corporation. Special 

meetings of the Board may be held either at a place so designated or at the registered office. 

 

Section 2. The first meeting of each newly elected Board of Directors shall be held 

immediately following the adjournment of the meeting of stockholder and at the place thereof. No 

notice of such meeting shall be necessary to the directors in order legally to constitute the meeting, 

provided a quorum be present. In the event such meeting is not so held, the meeting may be held 

at such time and place as shall be specified in a notice give as hereinafter provided for special 

meetings of the Board of Directors. 

 

Section 3. Regular meetings of the Board of Directors may be held without call or notice at 

such time and at such place as shall from time to time be fixed and determined by the Board of 

Directors. 

 

Section 4. Special meetings of the Board of Directors may be called by the President. Written 

notice of the time and place of special meetings shall be delivered personally to each director or 

sent to each director by mail or by other form of written communication, charges prepaid, 

addressed them at their address as it is show upon the records or is not readily ascertainable, at the 

place in which the meetings of the Directors are regularly held. In case such notice is mailed or 

telegraphed, it shall be deposited in the United States mail at least forty-eight (48) hours prior to 

the time of the holding of the meeting. In case such notice is delivered as above provided, it shall 

be so delivered at least twenty-four (24) hours prior to the time of the holding of the meeting. Such 

mailing, telegraphing or delivery as above provided shall be due, legal, and personal notice to such 

director. 

 

Section 5. Notice of the time and place of holding an adjourned meeting need not be given to 

the absent directors if the time and place be fixed at the meeting adjourned. 

 

Section 6. The transactions of any meeting of the Board of Directors, however called and 

noticed or wherever held, shall be as valid as though had at a meeting duly held after regular call 

and notice, if a quorum be present, and if, either before or after the meeting, each of the directors 

not present signs a written waiver of notice, or consent to holding such meeting, or an approval of 

minutes thereof. All such waivers, consents or approvals shall be filed with the corporate records 

or made a part of the minutes of the meeting. 

 

Section 7. A majority of the authorized number of directors shall be necessary to constitute a 

quorum for the transaction of business, except to adjourn as hereinafter provided. Every act or 

decision done or made by a majority of the directors present at a meeting duly held at which a 

quorum is present shall be regarded as the act of the Board of Directors, unless a greater number 

be required by law, or by the Articles of Organization. Any action of a majority, although not at a 

regularly called meeting, and the record thereof, if assented to in writing by all of the other 
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members of the Board shall be as valid and effective in all respects as if passed by the Board in 

regular meeting. 

 

Section 8. A quorum of the directors may adjourn any directors meeting to meet again at a 

stated day and hour; provided, however, that in the absence of a quorum, a majority of the directors 

present at any directors meeting, either regular or special, may adjourn from time to time until the 

time fixed for the next regular meeting of the Board. 

 

ARTICLE V 

COMMITTEES OF DIRECTORS 

 

Section 1. The Board of Directors may, by resolution adopted by a majority of the whole 

Board, designate one or more committees of the Board of the Directors, each committee to consist 

of two or more of the directors of the corporation which, to the extent provided in the resolution, 

shall have and may exercise the power of the Board of Directors in the management of the business 

and affairs of the corporation and may have power to authorize the seal of the corporation to be 

affixed to all papers which may require it. Such committee or committees shall have such name or 

names as may be determined from time to time by the Board of Directors. The members of any 

such committee present at any meeting and not disqualified from voting may, whether or not they 

constitute a quorum, unanimously appoint another member of the Board of Directors to act at the 

meeting in the place of any absent or disqualified member. At meetings of such committees, a 

majority of the members or alternate members shall constitute a quorum for the transaction of 

business, and the act of a majority of the members or alternate members at any meeting at which 

there is a quorum shall be the act of the committee. 

 

Section 2. The committees shall keep regular minutes of their proceedings and report the same 

to the Board of Directors. 

 

Section 3. Any action required or permitted to be taken at any meeting of the Board of the 

Directors or of any committee thereof may be taken without a meeting if a written consent thereto 

is signed by all members of the Board of Directors or of such committee, as the case may be, and 

such written consent is filed with the minutes of proceedings of the Board or committee. 

 

ARTICLE VI 

COMPENSATION OF DIRECTORS 

 

Section 1. The directors may be paid their expenses of attendance at each meeting of the Board 

of Directors and may be paid a fixed sum for attendance at each meeting of the Board of Directs 

or a stated salary as director. No such payment shall preclude any director from serving the 

corporation in any other capacity and receiving compensation thereof. Members of special or 

standing committees may be allowed like reimbursement and compensation for attending 

committee meetings. 
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ARTICLE VII 

NOTICES 

 

Section 1. Notices to directors and stockholders shall be in writing and delivered personally 

or mailed to the directors or stockholders at their addresses appearing on the books of the 

corporation. Notice by mail shall be deemed to be given at the time when the same shall be mailed. 

Notice to directors may also be given by telegram. 

 

Section 2. Whenever all parties entitled to vote at any meeting, whether of directors or 

stockholders, consent, either by a writing on the records of the meeting or filed with the secretary, 

or by presence at such meeting and oral consent entered on the minutes, or by taking part in the 

deliberations at such meeting without objection, the doings of such meeting shall be as valid as if 

had at a meeting regularly called and noticed, and at such meeting any business may be transacted 

which is not expected from the written consent or to the consideration of which no objection for 

want of notice is made at the time, and if any meeting be irregular for want of notice or of such 

consent, provided a quorum was present at such meeting, the proceedings of said meeting may be 

ratified and approved and rendered likewise valid and the irregularity or defect therein waived by 

a writing signed by all parties having the right to vote at such meeting; and such consent or 

approval of stockholders may be by proxy or attorney, but all such proxies and powers of attorney 

must be in writing. 

 

Section 3. Whenever any notice whatsoever is required to be given under the provisions of the 

statutes, of the Articles of Organizations, or of these Bylaws, a waiver thereof in writing, signed 

by the person or persons entitled to said notice, whether before or after the time stated therein, 

shall be deemed equivalent thereto. 

 

ARTICLE VIII 

OFFICERS 

 

Section 1. The officers of the corporation shall be chosen by the Board of Directors and shall 

be a President, a Secretary, and a Treasurer. Any person may hold two or more offices. 

 

Section 2. The salaries and compensation of all officers of the corporation shall be fixed by 

the Board of Directors. 

 

Section 3. The officers of the corporation shall hold office at the pleasure of the Board of 

Directors. Any officer elected or appointed by the Board of Directors may be removed at any time 

by the Board of Directors. Any vacancy occurring in any office of the corporation by death, 

resignation, removal, or otherwise shall be filled by the Board of Directors. 

 

Section 4. The President shall be the Chief Executive Office of the corporation and shall have 

active management of the business of the corporation. They shall execute on behalf of the 

corporation all instruments requiring such execution except to the extent the signing and execution 

thereof shall be expressly designated by the Board of Directors to some other officer or agent of 

the corporation. 
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Section 5. The Secretary shall act under the direction of the President. Subject to the direction 

of the President they shall attend all meetings of the Board of Directors and all meetings of the 

stockholders and record the proceedings. They shall perform like duties for the standing 

committees when required. They shall give, or cause to be given, notice of all meetings of the 

stockholders and special meetings of the Board of Directors, and shall perform such other duties 

as may be prescribed by the President or the Board of Directors. 

 

Section 6. The Treasurer shall act under the direction of the President. Subject to the direction 

of the President they shall have custody of the corporate funds and securities and shall keep full 

and accurate accounts of receipts and disbursements in books belonging to the corporation and 

shall deposit all monies and other valuable effects in the name and to the credit of the corporation 

in such depositories as may be designated by the Board of Directors. They shall disburse the funds 

of the corporation as may be ordered by the President of the Board of Directors, taking proper 

vouchers for such disbursements, and shall render to the President and the Board of Directors, at 

its regular meetings, or when the Board of Directors so requires, an account of all their transactions 

as Treasurer and of the financial condition of the corporation. 

 

Section 7. If required by the Board of Directors, they shall give the corporation a bond in such 

sum and with such surety or sureties as shall be satisfactory to the Board of Directors for the 

faithful performance of the duties of their office and for the restoration to the corporation, in case 

of their death, resignation, retirement or removal from office, of all books, papers, vouchers, 

money and other property of whatever kind in their possession or under their control belonging to 

the corporation. 

 

ARTICLE IX 

CERTIFICATES OF STOCK 

 

Section 1. Every stockholder shall be entitled to have a certificate signed by the President and 

the Treasurer, certifying the number of shares owned by them in the corporation. If the corporation 

shall be authorized to issue more than one class of stock or more than one series of any class, the 

designations, preferences and relative, participating, optional or other special rights of the various 

classes of stock or series thereof and the qualifications, limitations or restrictions of such rights, 

shall be set forth in full or summarized on the face or back of the certificate which the corporation 

shall issue to represent such stock. 

 

Section 2. If a certificate is signed (a) by a transfer agent other than the corporation or its 

employees or (b) by a registrar other than the corporation or its employees, the signatures of the 

officers of the corporation may be facsimiles. In case any officer who has signed or whose 

facsimile signature has been placed upon a certificate shall cease to be such officer before such 

certificate is issued, such certificate may be issued with the same effect as though the person had 

not ceased to be such officer. The seal of the corporation, or a facsimile thereof, may, but need not 

be, affixed to certificates of stock. 

 

Section 3.  The Board of Directors may direct a new certificate or certificates to be issued in 

place of any certificate or certificates theretofore issued by the corporation alleged to have been 

lost or destroyed upon the making of an affidavit of that fact by the person claiming the certificate 
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of stock to be lost or destroyed. When authorizing such issue of a new certificate or certificates, 

the Board of Directors may, in its discretion and as a condition precedent to the issuance thereof, 

require the owner of such lose or destroyed certificate or certificates, or their legal representative, 

to advertise the same in such manner as it shall require and/or give the corporation a bond in such 

sum as it may direct as indemnity against any claim that may be made against the corporation with 

respect to the certificate alleged to have been lost or destroyed. 

 

Section 4. Upon surrender to the corporation or the transfer agent of the corporation of a 

certificate for share duly endorsed or accompanied by proper evidence of succession, assignment 

or authority to transfer, it shall be the duty of the corporation, if it is satisfied that all provisions of 

the laws and regulations applicable to the corporation regarding the transfer and ownership of 

shares have been complied with, to issue a new certificate to the person entitled thereto, cancel the 

old certificate and record the transaction upon its books. 

 

Section 5. The Board of Directors may fix in advance a date not exceeding sixty (60) days nor 

less than ten (10) days preceding the date of any meeting of stockholders, or the date for the 

payment of any dividend, or the date for the allotment of rights, or the date when any change or 

conversion or exchange of capital stock shall go into effect, or a date in connection with obtaining 

the consent of stockholders for any purpose, as a record date for the determination of the 

stockholders entitled to notice of and to vote at any such meeting, and any adjournment thereof, 

or entitled to receive payment of any such dividend, or to give such consent, and in such case such 

stockholders, and only such stockholders as shall be stockholders of record on the date so fixed, 

shall be entitled to notice of and to vote at such meeting, or any adjournment thereof, or to receive 

payment of such dividend, or to receive such allotment of rights, or to exercise such rights, or to 

give such consent, as the case may be, notwithstanding any transfer of any stock on the books of 

the corporation after any such record date fixed as aforesaid. 

 

Section 6. The corporation shall be entitled to recognize the person registered on its books as 

the owner of shares to be the exclusive owner for all purposes including voting and dividends, and 

the corporation shall not be bound to recognize any equitable or other claim to or interest in such 

share or shares on the part of any other person, whether or not it shall have express or other notice 

thereof, expect as otherwise provided by the laws of Massachusetts. 

 

ARTICLE X 

GENERAL PROVISIONS 

 

Section 1. Dividends upon the capital stock of the corporation, subject to the provisions of the 

Articles of Organization, if any, may be declared by the Board of Directors at any regular or special 

meeting, pursuant to law. Dividends may be paid in cash, in property or in shares of the capital 

stock, subject to the provisions of the Articles of Organization. 

 

Section 2. Before payment of any dividend, there may be set aside out of any funds of the 

corporation available for dividends such sum or sums as the directs from time to time, in their 

absolute discretion, think proper as a reserve or reserves to meet contingencies, or for equalizing 

dividends or for repairing or maintaining any property of the corporation or for such other purpose 
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as the directors shall think conducive to the interest of the corporation, and the directors may 

modify or abolish any reserve in the manner in which it was created. 

 

Section 3. All checks or demands for money and notes of the corporation shall be signed by 

such officer or officers or such other person or persons as the Board of Directors may from time 

to time designate. 

 

Section 4. The fiscal year of the corporation shall end March 31 of each year unless fixed 

otherwise by resolution of the Board of Directors. 

 

Section 5. The corporation may or may not have a corporate seal, as may from time to time be 

determined by resolution by the Board of Directors. If a corporate seal is adopted, it shall have 

inscribed thereon the name of the corporation and the words “Corporate Seal” and 

“Massachusetts.” The seal may be used by causing it or a facsimile thereof to be impressed or 

affixed or in any manner reproduced. 

 

Article XI 

INDEMNIFICATION 

 

Every person who was or is a party or is threatened to be made a party to or is involved in any 

action, suitor proceeding, whether civil, criminal, administrative or investigative, by reason of the 

fact that he or a person of who he is the legal representative is or was a director of officer of the 

corporation or is or was serving at the request of the corporation or for its benefit as a director or 

officer of another corporation, or as its representative in a partnership, joint venture, trust or other 

enterprise, shall be indemnified and held harmless to the fullest extent legally permissible under 

the law of the Commonwealth of Massachusetts from time to time against all expenses, liability 

and loss (including attorney's fees, judgments, fines and amounts paid or to be paid in settlement) 

reasonably incurred or suffered by him in connection therewith. The expenses of officers and 

directors incurred in defending a civil or criminal action, suit or proceeding must be paid by the 

corporation as they are incurred and in advance of the final disposition of the action, suit or 

proceeding upon receipt of an undertaking by or on behalf of the director or officer to repay the 

amount if it is ultimately determined by a court of competent jurisdiction that he is not entitled to 

be indemnified by the corporation. Such right of indemnification shall be a contract right which 

may be enforced in any manner desired by such person. Such right of indemnification shall not be 

exclusive of any other right which such directors, officers or representatives may have hereafter 

acquire and, without limiting the generality of such statement, they shall be entitled to their 

respective rights of indemnification under any bylaw, agreement, vote of stockholders, provision 

of law or otherwise, as well as their rights under this Article. 

 

The Board of Directors may cause the corporation to purchase and maintain insurance on behalf 

of any person who is or was a director or officer of the corporation or is or was serving at the 

request of the corporation as a director or officer of another corporation, or as its representative in 

a partnership, joint venture, trust or other enterprise against any liability asserted against such 

person and incurred in any such capacity or arising out of such status, whether or not the 

corporation would have the power to indemnify such person. 
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The Board of Directors may from time to time adopt further Bylaws with respect to 

indemnification and may amend these and such Bylaws to provide at all times the fullest 

indemnification permitted by the law of the Commonwealth of Massachusetts. 

 

ARTICLE XII 

AMENDMENTS 

 

Section 1. The Bylaws may be amended by a majority vote of all the stock issued and 

outstanding and entitled to vote at any annual or special meetings of the stockholders, provided 

notice of intention to amend shall have been contained in the notice of the meeting. 

 

Section 2. The Board of Directors by a majority vote of the whole Board at any meeting may 

amend these Bylaws, including Bylaws adopted by the stockholders, but the stockholders may 

from time to time specify particular provisions of the Bylaws which shall not be amended by the 

Board of Directors. 

 

 

 

 

 

APPROVED AND ADOPTED 

May 30, 2019 

 

 

 

____________________________________ 

   Haskell O. Kennedy III, President 

































Medicine Man Solutions, LLC
Plan for Obtaining Liability Insurance

We are obtaining liability insurance with Kaplansky Insurance Agency. The deductible for each
policy is $2,500 per occurrence. The deductible for each policy will be no higher than $5,000 per
occurrence.  The plan will include general liability and product liability insurance coverage of no
less than $1 million per occurrence and $2 million in aggregate annually. Any vehicles used for
delivery by a delivery license shall carry liability insurance in an amount not less than
$1,000,000 combined single limit.
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Medicine Man Solutions, LLC 

Maintaining of Financial Records 

 

We will hire an accountant who is familiar with the cannabis industry and will guide us to the 

best accounting practices. We will be using software that is approved by the Commission which 

allows for detailed accounting and records of: 

• Assets and Liabilities 

• Monetary Transactions 

• Books of Accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers 

• Sales records including the quantity, form, and cost of marijuana products 

• Salary and wages paid to each employee, stipend paid to each board member, and any 

executive compensation, bonus, benefit, or item of value paid to any individual affiliated 

with Medicine Man Solutions, LLC. 

In the event of closure of M.M.S, all records will be kept for at least two years at our expense 

and in a form and location acceptable to the Commission. 

Medicine Man Solutions, LLC will work with Bay Coast Bank and private investors to access 

additional financial resources, if needed, through relationships already established. The company 

is fully funded by the owner, Haskell Kennedy III. 
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Medicine Man Solutions, LLC 

Personnel Policies 

 

A. Equal Employment Opportunity 

Medicine Man Solutions, LLC does not discriminate based on race, color, religious creed, 

national origin, gender, sexual orientation, gender identity, military service, veteran status, age, 

ancestry, genetic information, or disability in the provision of or access to services, employment, 

and activities. This is in accordance with all applicable Federal and State laws. 

More specifically, it is the policy of M.M.S. to make all employment decisions solely based on 

an individual’s merit, qualifications, and abilities, and without regard to race, color, religious 

creed, national origin, gender, sexual orientation, gender identity, military service, veteran status, 

age, ancestry, genetic information, or disability. This policy applies to all aspects of employment, 

including hiring, training, performance reviews, promotions, discipline, and termination. 

B. Sexual and Other Unlawful Harassment 

a. Introduction 

It is the goal of M.M.S. to promote a workplace that is free of sexual harassment and harassment 

based on race, color, religious creed, national origin, gender, sexual orientation, gender identity, 

military service, veteran status, age, ancestry, genetic information, or disability. Harassment of 

employees occurring in the workplace or in other settings in which employees may find 

themselves in connection with their employment will not be tolerated by this organization. 

Further, any retaliation against an individual who has complained about harassment or retaliation 

against individuals for cooperating with an investigation of a harassment complaint will not be 

tolerated. To achieve our goal of providing a workplace free from harassment, the conduct that is 

described in this policy will not be tolerated, and we have provided a procedure by which 

inappropriate conduct will be dealt with, if encountered by employees. 

Because Medicine Man Solutions, LLC takes allegations of harassment seriously, we will 

respond promptly to complaints of harassment and, where it is determined that inappropriate 

conduct has occurred, we will act promptly to eliminate the conduct and impose such corrective 

action as is necessary, including disciplinary action where appropriate. 

Please note that our company has authority to discipline or take remedial action for all workplace 

conduct that we deem unacceptable, regardless of whether that conduct satisfies the definition of 

sexual harassment or harassment generally. 

b. Definitions of Sexual Harassment 

In Massachusetts, the legal definition for “sexual harassment” is sexual advances, requests for 

sexual favors, and verbal or physical conduct of a sexual nature when: 
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a. Submission to or rejection of such advances, requests, or conduct is made either 

explicitly or implicitly a term or condition of employment or as a basis for employment 

decisions; or 

b. Such advances, requests, or conduct have the purpose or effect of unreasonably 

interfering with an individual’s work performance by creating an intimidating, hostile, 

humiliating, or sexually offensive work environment. 

Under these definitions, direct or implied requests by a supervisor for sexual favors in exchange 

for actual or promised job benefits such as favorable reviews, salary increases, promotions, 

increased benefits, or continued employment constitutes sexual harassment. 

The legal definition of sexual harassment is broad and in addition to the above examples, other 

sexually oriented conduct, whether it is intended or not, that is unwelcome and has the effect of 

creating a workplace environment that is hostile, offensive, intimidating, or humiliating to male 

or female workers may also constitute sexual harassment. 

While it is not possible to list all additional circumstances that may constitute sexual harassment, 

the following are some examples of conduct which, if unwelcome, may constitute sexual 

harassment depending upon the totality of the circumstances, including the severity of the 

conduct and its pervasiveness: 

• Unwelcome sexual advances, whether they involve physical touching or not; 

• Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding 

one’s sex life, comment on an individual’s body, comment about an individual’s sexual 

activity, deficiencies or prowess; 

• Displaying sexually suggestive objects, pictures, cartoons; 

• Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or 

insulting comments; 

• Inquiries into one’s sexual experiences; and 

• Discussion of one’s sexual activities. 

 

c. Other Forms of Harassment 

Harassment based on race, color, religious creed, national origin, gender, sexual orientation, 

gender identity, military service, veteran status, age, ancestry, genetic information, or disability 

may include conduct, whether it is intended or not, that is unwelcome and has the effect of 

creating a workplace environment that is hostile, offensive, intimidating, or humiliating. 

d. Complaints and Investigation of Harassment 

All employees should take special note that retaliation against an individual who has complained 

about harassment and retaliation against individuals for cooperating with an investigation of a 

harassment complaint will not be tolerated by this organization. 
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If any of our employees believe that he or she has been subjected to harassment, the employee 

has the right to file a complaint with our organization. This may be done in writing or orally. If 

you would like to file a complaint, you may do so by contacting the Human Resource Manager. 

When we receive a complaint, we will promptly investigate the allegation in a fair and 

expeditious manner. The investigation will be conducted in such a way as to maintain 

confidentiality to the extent practicable under the circumstances. Our investigation will include a 

private interview with the person filing the complaint and private interviews with witnesses. 

When we complete our investigation, we will, to the extent appropriate, inform the person filing 

the complaint and the person alleged to have committed the conduct of the results of that 

investigation. 

If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the 

offending conduct, and where it is appropriate, we will also impose disciplinary action. 

e. Disciplinary Action 

If it is determined that inappropriate conduct has been committed by one of our employees, we 

will take such action as is appropriate under the circumstances. Such action may range from 

counseling to termination of employment and may include other forms of disciplinary action as 

we deem appropriate under the circumstances. 

f. Federal and State Remedies 

In addition to the above, if you believe you have been subjected to sexual harassment or other 

harassment prohibited by this policy, you may file a formal complaint with either or both 

government agencies set forth below. Using our complaint process does not prohibit you from 

filing a complaint with these agencies. Each of the agencies has a 300-day time period for filing 

a claim.  

State Federal 

Massachusetts Commission Against 

Discrimination 

Ashburton Place     Boston, MA 02108 

(617) 994-6000 

U.S. Equal Employment Opportunity 

Commission 

1 JFK Federal Building, Government Center 

Boston, MA 02203      (617) 565-3200 

 

g. No Retaliation 

No adverse action will be taken against an employee for reporting or participating in the 

investigation of a violation of this policy. M.M.S. prohibits any form of retaliation against an 

individual for reporting any violation or participating in any investigation under this policy in 

good faith. Employees who believe they have been retaliated against in violation of this policy 

are urged to utilize the grievance procedure described above. 

h. Disciplinary Action 
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Medicine Man Solutions, LLC will not condone, permit, or tolerate harassment of employees in 

any manner whatsoever. Any employee who is found to have engaged in harassment or 

discrimination contrary to this policy will be subject to disciplinary action up to, and including, 

suspension or termination. In addition, M.M.S. reserves the right to discipline employees or take 

remedial action for workplace conduct which M.M.S. deems unacceptable, regardless of whether 

that conduct satisfies the definition of unlawful harassment. 

False accusations of sexual harassment will not be tolerated and will be treated by our company 

with the same severity as any violation of this policy. 

Likewise, retaliation is strictly prohibited and will result in disciplinary action, up to and 

including termination. 

C. Background Checks 

Once an offer of employment has been made, Medicine Man Solutions will conduct a criminal 

background check on the employee. M.M.S. will make every effort to expedite this check. 

Unsatisfactory results of the background check will result in the withdrawal of an offer of 

employment or the immediate termination of employment. 

D. Personal Data Changes 

It is the responsibility of each employee to promptly notify the Human Resource Manager of 

changes in personal information, including changes of name, address, telephone number, marital 

status, number of dependents, beneficiaries, person to contact in case of emergency and other 

personal data relating to payroll records and employee benefits. 

E. Protecting Client and Company Information 

All employees will be expected to execute a Confidentiality Agreement. The appropriate 

agreement will be discussed and presented by management at or before the time of hire. 

F. Conflict of Interests 

An actual or potential conflict of interest occurs when an employee can influence a decision that 

may result in a personal gain for that employee or for a relative as a result of M.M.S’s business 

dealings. For the purposes of this policy, a relative is any person who is related by blood or 

marriage, or whose relationship with the employee is like that of persons who are related by 

blood or marriage. 

Transactions with outside firms must be conducted within a framework established and 

controlled by the management of Medicine Man Solutions, LLC. Business dealings with outside 

firms should not results in unusual gains for those firms. Unusual gains refer to bribes, product 

bonuses, special fringe benefits, unusual price breaks, and other windfalls designed to ultimately 

benefit either the employer, the employee, or a third party. Promotional plans that could be 

interpreted to involve unusual gain require specific management-level approval. 

If employees have any influence on transactions involving purchases, contracts, or leases, it is 

imperative that they disclose to the Human Resource Manager as soon as possible the existence 
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of any actual or potential conflict of interest so that safeguards can be established to protect the 

employee and our company. 

Personal gain may result not only in cases where an employee or relative has a significant 

ownership interest in a firm with which Medicine Man Solutions, LLC does business, but also 

when an employee or relative receives any kickback, bribe, substantial gift, or special 

consideration as a result of any transaction or business dealings involving M.M.S. If an 

employee has questions regarding this policy, contact the Human Resource Manage for more 

information. 

G. Non-Competition/Non-Solicitation Agreements 

All employees will be required to sign non-competition and/or non-solicitation agreements as a 

condition of employment with our company. The appropriate agreement will be presented by 

management at or before the time of hire. 

H. Personal Relationships 

This policy is implemented in order to avoid or reduce the risk of workplace disruption, morale 

problems, and actual or apparent conflicts of interest, favoritism, and discrimination. It applies to 

all categories of employment at Medicine Man Solutions, LLC, including full-time, temporary, 

and part-time classifications. In considering and addressing issues relating to personal 

relationships between employees, including the employment of relatives or significant others, the 

following guidelines apply: 

• For purposes of this policy, a “relative” is defined as a spouse, child, parent, sibling, 

grandparents, grandchild, aunt, uncle, first cousin, or corresponding in-law or “step” 

relation. For purposes of this policy, a “significant other” is defined as someone with 

whom an employee has a romantic or sexual relationship. 

• Relatives or significant others are not allowed to work in positions in which M.M.S. 

believes an inherent conflict of interest would exist. This includes working as supervisor 

and subordinate, within the same “chain of command,” or otherwise such that the work 

responsibilities, compensation, or job or career progress of one could be influenced by 

the other. Employees who find themselves in such positions are required to promptly 

bring the matter to the attention of the Human Resource Manager. 

• Dating is prohibited between employees when one of the employees could be able to 

influence the work responsibilities, compensation, and job or career progress of the other. 

• Any exceptions to the above require management approval and may be subject to certain 

terms, conditions, and restrictions that management may impose. Management will take 

such action as it deems appropriate, in its sole discretion to address situations involving 

violations of the above guidelines, or that otherwise are considered to create issues of 

workplace disruption, negative employee morale, or actual or apparent conflicts of 

interest, favoritism, or discrimination. 
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I. Open Door Policy 

We encourage you to bring your questions, suggestions, and complaints to our attention. We are 

always interested in hearing constructive ideas and suggestions for improving our operations. 

Please forward your suggestions to your supervisor or the Human Resource Manager. 

Consideration will be given to each of these in our continuing effort to improve operations. 

If you feel you have a problem, you should present the situation to your supervisor so the 

problem can be settled by examination and discussion of the facts. We hope that he/she will be 

able to satisfactorily resolve most matters. 

If you find that you still have questions after meeting with your supervisor or that you would like 

further clarification on the matter, you may request a meeting with the Human Resource 

Manager. They will review the issues and may meet with you to discuss possible solutions. 

Your suggestions and comments on any subject are important to us, so we encourage you to take 

every opportunity to discuss them with us. Your job will not be adversely affected in any way 

because you choose to use this procedure. 

J. Work Schedules, Overtime, and Time Records 

An individual’s normal workweek and daily schedule are dependent upon his/her job and the 

need to provide adequate coverage and allow for timely completion of responsibilities and 

assigned tasks. An individual’s daily and workweek schedules will be adjusted by his/her 

supervisor each week. 

There may be times when you will need to work overtime so that we may successfully meet the 

needs of our clients. All overtime must be approved in advance by your supervisor and must be 

recorded on your time record. 

Nonexempt employees will be paid at a rate of time and one-half their regular hourly rate for 

hours worked over 40 in a week. Only actual hours worked count toward computing weekly 

overtime. Exempt employees are not eligible for overtime pay. 

All employees, regardless of exempt or non-exempt status are required to maintain daily time 

sheets in order to report time worked and time off accurately and properly. Failure to do so or 

falsification of such information is a serious offense which will result in appropriate disciplinary 

action up to and including immediate dismissal. 

K. Time Records and Accountability 

All employees are expected to maintain a daily time sheet so Medicine Man Solutions, LLC will 

have an accurate accounting of all hours worked. All employees must record any time spent for 

vacation, sick leave, and other absences from work. Employees must also indicate when they 

began and ended each day along with any time taken off from work during the day. 

Since these time sheets are the basis on which an hourly employee is paid, he or she should be 

sure to complete them fully and properly every day. Falsification of a time sheet or 
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reconstructing a time sheet later is a serious offense which will result in appropriate disciplinary 

action up to and including immediate dismissal at the discretion of the M.M.S. 

L. Attendance and Punctuality 

Regular and reliable attendance and punctuality are important factors for your success within our 

company. We work as a team, and this requires each person to be in the right place at the right 

time. 

If you are going to be late for work or absent, you must notify management two hours before 

your scheduled start time or as soon as possible before the start of your shift. If no one answers, 

you must also sense an email regarding the change in your schedule as soon as possible. 

If you are absent for two (2) days without notifying Medicine Man Solutions, LLC, it is assumed 

that you have voluntarily abandoned your position with M.M.S., and you may, at the discretion 

of the management of our company, be removed from the payroll. 

Unauthorized or excessive absence and/or tardiness will result in disciplinary action, including 

but not limited to, discharge from employment. 

M. Contact with Medicine Man Solutions, LLC 

Medicine Man Solutions, LLC should always know your location during business hours. You 

must notify your supervisor of outside appointments or travel between clients. 

N. Code of Ethics 

Each employee has an obligation to observe and follow M.M.S.’s policies and to always 

maintain proper standards of conduct. If an individual’s behavior interferes with the orderly and 

efficient operation of the business, corrective disciplinary measures will be taken. 

Disciplinary action may include a verbal warning, written warning, suspension without pay, and 

discharge. The appropriate disciplinary action imposed will be determined by our company. 

Medicine Man Solutions, LLC does not guarantee that one form of action will necessarily 

precede another. 

The following may result in disciplinary action, up to and including discharge: making false 

statements and/or misrepresentations on an application for employment, violation of our 

company’s policies or safety rules, insubordination, poor attendance, possession, use or sale of 

alcohol or controlled substances on work premises or during work hours, unauthorized 

possession, use or sale of weapons, firearms or explosives on work premises, poor performance, 

theft or dishonesty, or physical harassment, sexual harassment or discourteous behavior toward 

fellow employees, visitors, customers, or other members of the public. These examples are not 

all-inclusive. We emphasize that disciplinary decisions will be based on an assessment of all 

relevant factors. 
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O. Smoking in the Workplace. 

Medicine Man Solutions, LLC is committed to providing a safe and healthy environment for 

employees and visitors. Therefore, smoking is not allowed anywhere at M.M.S.’s main office. 

P. Substance Abuse 

No employee shall work, report to work, or be present on M.M.S. premises or engage in 

company-related activities or business while under the influence of alcohol or controlled 

substances which affect job safety or performance. 

The unlawful or unauthorized manufacture, distribution, dispensation, possession, sale, or use of 

alcohol or controlled substances on M.M.S. premises or while engaged in company-related 

activities is also strictly prohibited. Any violation of this substance abuse policy may result in 

disciplinary action up to and including discharge. 

Medicine Man Solutions, LLC further reserves the right to take all appropriate and lawful actions 

necessary to enforce this substance abuse policy including, but not limited to, the inspected of 

the employees’ work areas, vehicles, or other suspected areas of concealment, in certain 

circumstances. Full compliance with this substance abuse policy is a condition of employment 

and continued employment. 

An exception to this policy’s prohibition on consumption or presence of alcohol in the workplace 

may be made from time to time for company-sponsored social events. However, even in these 

situations, employees are still expected to act appropriately and be always in control. 

Q. Access to Personnel Files 

Employees, upon request, will have the opportunity to inspect their own personnel files and to 

have a copy of their record within five (5) days pursuant to Massachusetts Law if desired. 

Employees subject to an investigation at the time of request will not be allowed access if 

disclosure of such information would prejudice law enforcement. M.M.S. may charge a 

reasonable fee related to the cost of supplying the documents. If you disagree with any 

information contained in the file and no agreement can be reached as to its removal or correction, 

you can submit a written statement explaining your position. Such a statement will become part 

of the file. A personnel record for each Marijuana Establishment Agent shall be maintained for at 

least 12 months after termination and shall include, at a minimum, the following: 

• All materials submitted to the commission pursuant to 935 CMR 500.030(2); 

• Documentation of verification of references; 

• The job description or employment contact that includes duties, authority, 

responsibilities, qualifications, and supervision. 

 

R. Inquiries and References 

Inquiries concerning past of present employees are handled by the Human Resource Manager. 

Any employee who receives a call or letter from any outside individual regarding an employee or 
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former employee should refer the matter to the Human Resource Manager. Generally, M.M.S. 

will only confirm dates of employment and positions held. 

S. Solicitation and Distribution 

In order to avoid unnecessary annoyances and interruptions from your work, solicitation by an 

employee of another employee is prohibited while either person is on working time. Employee 

distribution of literature or other materials is also prohibited during working time and in all 

working areas. 

Trespassing, soliciting, or distribution of literature by non-employees on these premises is 

always prohibited. All such persons should be directed to management. 

T. Severe Weather 

It is M.M.S.’s policy to remain open during most periods of inclement weather; however, where 

extraordinary circumstances warrant, Medicine Man Solutions, LLC reserves the right to close 

the business. 

On days of extraordinarily inclement weather, we will decide about closing by 6:15 A.M. and 

then transmit that closure message to our employees via email, telephone call, and text message. 

As such, you should listen for a phone call or message from your manager between 6:15 and 

6:30 A.M. on these days. Employees will not be compensated for days on which the office is 

closed. 

If the office remains open on an adverse weather day, employees who report to work will receive 

their normal pay for the day. If an employee elects not to report to work on a day the business is 

open, he or she will not be paid for the day. 

Regardless of whether the office is open or closed, we encourage you to use common sense when 

making your decision as to whether you will come to work during inclement weather. If you 

elect not to work on a given day, please call the Human Resource Manager to advise of your 

status for the day at least two (2) hours before your scheduled start time. 

U. Electronics Policy 

Personal Devices in the Workplace 

Employees are prohibited from having any form of recording or photography device in the 

workplace and from recording or photographing fellow employees or clients in the workplace or 

during working time. Violations of this policy may result in immediate discipline (including the 

possibility of termination), immediate removal of the recording device and/or the employee from 

the workplace, and retention of the recording device for the inspection by Medicine Man 

Solutions, LLC and/or legal authorities. Limited exceptions will apply when the employee in 

possession of the recording device has been provided advance written authorization to use the 

recording device by an authorized member of M.M.S. management and the recording device is 

being used in an authorized manner to further company business. 
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Prohibited “recording devices” under this policy include but are not limited to cameras, 

camcorders, MP3’s, iPods, iPads, DVDs, CDs, and other video, voice or image recorders. 

Cellular telephones and PDAs wither camera/video capability are allowed in the workplace 

provided such capabilities are disabled. Such capabilities may only be used with express 

authorization from a company manager and only for job-related purposes. 

 

Social Media Policy 

NOTE: The Company understands that employees may use social media to engage in 

“concerted activity” under the National Labor Relations Act. Nothing in this policy prohibits 

or restrains employees from engaging in such activity, and this policy will not be construed or 

applied to prohibit or restrain employees from engaging in such activity. 

Medicine Man Solutions, LLC respects the right of its employees to participate in various social 

media for personal purposes. However, our company does not allow its employees to access and 

use social media for personal purposes during work hours. While “social media” is an evolving 

concept, for purposes of this policy, that term includes all digital, electronic and on-line 

resources that enable individuals to create, access, monitor, and/or maintain content or 

communications, and specifically includes social media like Facebook, Myspace, Twitter, 

LinkedIn, YouTube, blogs, micro-blogs, wikis, photo sharing sites, video sharing sites, electronic 

message boards, webmail (i.e., Gmail, Yahoo, MSN, Comcast, AOL, etc.), text messaging and 

instant messaging. 

While employees may identify themselves as an employee of M.M.S. on social media, they must 

not discuss any confidential information regarding our company, its staff, or its members. If you 

choose to identify yourself as a M.M.S. employee, please bear in mind that some readers may 

view you as a spokesperson for Medicine Man Solutions, LLC. 

To the extent an employee participates in social media is identified as a company employee 

either direction (i.e., in the actual content posted) or indirectly (i.e., in a profile for the 

employee), then the following rules apply: 

1. Employees shall not make any statement, post any content, or engage in any conduct that 

is illegal or unlawful, or violates any applicable federal, state, or local law. 

2. Employees shall not make any statement, post any content, or engage in any conduct that 

is profane, obscene, or offensive to a person of reasonable sensibilities. 

3. Employees shall not make any statement, post any content, or engage in any conduct that 

is sexually explicit or otherwise violates the policies contained in this Personnel Policies, 

including but not limited to the sexual and other unlawful harassment policy. 

4. Employees shall not make any statement, post any content, or engage in any conduct that 

demeans, disparages or diminishes the personal or professional reputation, character or 

characteristics of M.M.S., another employee of M.M.S., or a member of M.M.S. 

5. Employees shall not use or disclose any information, document or data that is 

confidential or proprietary to M.M.S., another employee of M.M.S., or a member of 

M.M.S. 
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6. Employees shall not post any photographs or video depicting any event, employee, or 

member of our company without the express authorization of management. 

7. Employees shall not make any statement, post any content, or engage in any conduct 

attributable to our company without the express authorization of management. 

Employees shall include a disclaimer on the social media site making it clear to all 

readers that the views expressed are the employee’s alone and do not reflect the views of 

Medicine Man Solutions, LLC. 

8. Employees shall not use Medicine Man Solutions, LLC’s logo on any social media site 

without the express, written permission of management. 

Regardless of whether an employee is identified as a M.M.S. employee on social media, the 

employee shall not disclose any information that is confidential or proprietary to our company or 

to any third party that has disclosed information to M.M.S. Employees may consult M.M.S. 

management and/or applicable confidentiality agreement for guidance about what constitutes 

confidential information. 

Violation of this policy will result in discipline up to and including termination of employment. 

V. Dress and Appearance Policy 

The personal appearance of our employees is a critical element of our M.M.S.’s business. Neat 

and well-groomed personnel make a positive and lasting impression on our clients. Accordingly, 

appropriate dress for the job includes but is not limited to, business casual attire, athletic or 

active outdoor clothing, or any clothing that allows the employee to perform his or her duties in a 

safe and responsible manner, but which is not dirty or visibly worn. Bathing suit tops or similar 

articles of clothing are not permissible forms of attire. We have also established the general 

guidelines for employee dress described below. 

Anyone arrived at work dressed in violation of the policy will be required to go home to change 

and return to work and may also be subject to disciplinary action. 

General Guidelines: 

• Clothing should be worn that allows the employee to perform his or her job duties in a 

safe and responsible manner. 

• Employees must be clean and neatly groomed. This includes clothing and visible skin 

areas. Employees are responsible for keeping their clothing clean. 

• Employees should be neat and conservative in the appearance and styling of their hair. 

Hair should be neatly groomed while at work. Unconventional hair styles, including 

brightly colored dyes and unconventional shaving, are subject to the discretion of 

management. 

• Facial hair is permitted if it is neat and well-trimmed. 

• Jewelry/Body Piercing: Employees, both male and female, should be conservative in 

their jewelry selection. Excessive, unconventional and/or large earrings, bracelets, 

necklaces are not to be worn. Visible body piercing is restricted to small studs. Rings 
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through the nose, eyebrow, tongue or body parts (other than the ear lobe) visible to the 

public may not be worn while working. 

• Tattoos: Tattoos may be exposed, subject to the discretion of management, and provided 

the exposed tattoo does not display: (i) images that are offensive, obscene, or racist; (ii) 

images that display alcoholic beverages or other drugs, nudity, innuendo, obscenities, 

violent images, sexual references, gang identification; or (iii) images which advocate 

prejudice or harassment or discrimination against a religion, race, ethnicity, sexual 

orientation, disability, or other category protected by law. Employees may be required to 

cover exposed tattoos at the request of Medicine Man Solutions, LLC management, if it 

is determined that exposed tattoos are excessive or inappropriate for any reason, in the 

sole discretion of management. 

• All employees are encouraged to pay particular attention to general hygiene (including 

oral hygiene), as frequent interaction with customers is required. 

• Uniform/Dress Code standards are monitored and enforced by management and 

exceptions may be made for bona fide requirements of are religion to which an employee 

practices or adheres. 

• Failure to comply with these dress code standards, including any additional direction 

from management may result in disciplinary action up to an including termination. 

 

W.  Training 

All required employee trainings will be documented, including training regarding privacy and 

confidentiality requirements. A signed statement from the employee is required to indicate the 

date, time, and place he or she received said training and the topics discussed, including the 

name and title of the presenters. A notice of completed Responsible Vendor Training Program 

and in-house training for Marijuana Establishment Agents are required under 935 CMR 

500.105(2). 

X. Performance Evaluations 

Performance evaluations will be conducted every 6 months by a supervisor. Any disciplinary 

action taken will be in the employee’s file will be considered during the performance evaluation. 

Y. Disciplinary Action 

There are times when it may become necessary to discipline an employee. The disciplinary 

action taken will depend on Medicine Man Solutions, LLC’s evaluation of the seriousness of the 

infraction. Generally, verbal warnings will be given to employees for mistakes or infractions 

deemed by management to be of a less serious nature. Three or more repeated infractions and/or 

more serious errors or misconduct may result in written warnings, suspension, or immediate 

discharge. In certain circumstances, M.M.S. may, in its sole discretion, implement a performance 

improvement plan for unsatisfactory performance. Matters deemed to warrant immediate 

discharge include, but are not limited to: making false statements and/or misrepresentations on 

an application for employment; gross neglect of duties; gross insubordination; violations of 

M.M.S. confidentiality rules; excessive tardiness or absenteeism; absence from work without 
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satisfactory explanation; reporting for work under the influence of alcohol and/or an illegal drug; 

misappropriation of company property or other illegal activities; demonstrated discourtesy to any 

client, vendor, or fellow employee; any inappropriate behavior which may adversely affect the 

health, safety, or welfare of other employees; and falsification of employment records or time 

sheets. Nothing herein should be interpreted to suggest that any form of discipline with 

necessarily precede another. 

Management reserves the right to determine the appropriate discipline based on the 

circumstances. 

Employees of M.M.S. are expected to exercise common sense and good judgement and to 

conduct themselves in a manner that will be a credit to themselves and our company. 

Z. Whistle Blower Policy 

Medicine Man Solutions, LLC is committed to maintaining a workplace where employees are 

free to raise good faith concerns regarding our company’s practices, specifically (1) reporting 

suspected violations of law, (2) providing truthful information in connection with an inquiry or 

investigation by a court, agency, law enforcement agency or other governmental body and (3) 

identifying potential violations of our company policy, including the policies contained in the 

Employee Handbook. 

Reporting Responsibility 

It is the responsibility of all employees to report suspected violations of law or company policy 

in accordance with this Whistleblower Policy. 

Acting in Good Faith 

Anyone reporting a suspected violation of law or company policy must be acting in good faith 

and have reasonable grounds for believing the information disclosed. Any allegations that are 

unsubstantiated and that prove to have been made maliciously or knowingly to be false will be 

viewed as a serious disciplinary offense. 

No Retaliation 

Medicine Man Solutions, LLC expressly prohibits any form of retaliation against employees who 

raise in good faith suspected violations of law, cooperate in governmental hearings, inquiries or 

investigations, identify potential violations of our company’s policies, or who refuse to carry out 

an illegal directive. M.M.S. will not discharge, demote, suspend, threaten, harass, or in any 

manner discriminate or retaliate against any such employee. Anyone who engages in such 

prohibited retaliatory conduct will be subject to disciplinary action. Any conduct is perceived as 

retaliatory should be reported immediately as set forth herein. 

Reporting Violations 

Employees may make reports under this Whistleblower Policy to their supervisor or the Human 

Resources Manager, provided, however that any complaint involving a supervisor, or the Human 

Resources Manager should be reported directly to Haskell Kennedy III. 
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All complaints will be investigated promptly in the manner and to the extent deemed reasonably 

necessary. 

Confidentiality 

Reports of violations or suspected violations under this Whistleblower Policy may be submitted 

on a confidential basis by the complainant or may be submitted anonymously. Such reports will 

be kept confidential to the extent possible, consistent with the need of Medicine Man Solutions, 

LLC to conduct an adequate investigation. 

AA. Employment Rights 

The Americans with Disabilities Act Title I: Employment 

The Americans with Disabilities Act, Title I: Employment, prohibits employers with 15 or more 

employees and all state and local government employers from firing, refusing to hire or rehire, or 

otherwise discriminating against a “qualified” person with a disability based on disability and 

obligates employers to provide reasonable accommodations. 

To be “qualified,” a person must be able to perform the essential functions of the job, either with 

or without a reasonable accommodation. Employers are not required to provide an 

accommodation that would eliminate an essential function of an employee’s job or would pose 

an “undue hardship” for the employer. An accommodation is provided at the employer’s 

expense, unless the employer can demonstrate that it would pose an undue financial hardship. 

Massachusetts Employment Discrimination Law 

Massachusetts Employment Discrimination Law M.G.L. c. 151B §4 prohibits any employer in 

Massachusetts who employs 6 or more people from firing, refusing to hire or rehire, or otherwise 

discriminating against a qualified disabled person based on disability and obligates covered 

employers to provide reasonable accommodations. The Massachusetts Commission Against 

Discrimination (MCAD) enforces this law. 
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Staffing Plan 

The hours of operation for Cultivation and Manufacturing are 24 hours a day, 7 days a week. The 

hours of operation for Delivery are Monday through Saturday from 8am to 9pm and closed 

Sunday. There will be twenty employees for the Cultivation and Manufacturing and eight 

employees for Delivery. 

General Manager (2 – 4 positions): (GM) The general manager will oversee overseeing the 

employees, the product, and the money. Qualifications for a GM include, but are not limited to, 

previous experience in or with: 

• The retail industry 

• Knowledge of a POS system 

• Managing staff 

• Following policy and procedures 

• Inventory 

• Basic accounting 

• Excellent communication skills 

• Scheduling 

• Completed the Responsible Vendor Training Program 

The GM will create a schedule for all the staff. They will keep off Marijuana Establishment 

Agent keycards locked in a key box in the GM office. The agents will retrieve their personal 

keycard from the GM when they report for their shift and return the keycard to the GM to be 

locked up at the end of every shift. The GM will inventory the product and order more when 

needed. They will oversee cashing out the delivery vehicles at the end of each delivery. The GM 

will inventory any products needed by the facility and order more when necessary. 

The GM will have a deep knowledge and understanding of all products which are offered at the 

establishment and will be the point of contact for any employee or customer should questions 

arise. The GM will have access to the front of the house including the front door and the 

vestibule door, as well as the back of the house, including the staff area, fulfillment center, and 

office. The GM will be the first employee at the facility and the last on the leave the facility. The 

GM will have direct access to the owners, police, fire, and emergency personnel. They will 

oversee running all the security and other audits. 

Fulfillment Agent (2 – 4 positions): (FA) The fulfillment agents’ responsibility will be to fulfill 

the orders which are coming in online. The FA’s will fill orders by picking from pre-weighed, 

pre-packaged product and placing them in a basket with the ticket which was generated by the 

sale. The Fulfillment Agents will have access to the back of the house employee area as well as 

into the fulfillment center. Qualifications for this position include but are not limited to: 

• Three quality references 

• Knowledge of the product 

• Completion of the appropriate Responsible Vendor Training Program 
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Packaging Agents (2 – 4 positions): Packaging agents will prepackage flower and concentrates 

into containers of varying weights. The Packaging agents will have access to the back of the 

house employee area as well as the fulfillment center. Qualifications for this position include but 

are not limited to: 

• Three quality references 

• Knowledge of the product 

• Basic math skills 

• Completion of the appropriate Responsible Vendor Training Program 

Security Staff (2 – 4 positions): Security staff will be hired to provide security to the 

establishment by checking identification at the door as well keeping an eye out for any individual 

or incident which may create a threat to the establishment. The security staff have access from 

the vestibule into the establishment and to the back of the house to the employee area. 

Qualifications for this job include: 

• Training or experience with law enforcement or security 

• Three quality references 

• Completion of the appropriate Responsible Vendor Training Program 
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Records 

Medicine Man Solutions, LLC will maintain the following records relating to personnel: 

1. Job descriptions for each position; 

2. A personnel record for each marijuana establishment agent that will be maintained or at 

least 12 months after termination of employment, including: 

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 

d. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating 

the date, time, and place he or she received said training and the topics discussed, 

including the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed Responsible Vendor and Eight-Hour related duty training. 

3. A staffing plan that maintains accessible business hours; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 CMR 

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 

(CORI) 

 

Plans for Maintaining Confidential Information 

Personnel files that are in paper form will be maintained in a locked metal cabinet in the office. 

The office is separate from the cultivation, manufacturing, and delivery and only accessible to 

management. Personnel files will also be scanned as necessary and saved to a local drive with 

separate back-up. 

Confidential personal information and medical information will only be obtained where 

necessary and will not be shared except as required by law. Email communications will be sent 

securely, using a secure service provider or by sending encrypted documents. Any document 

containing confidential personal or medical information that must be shared will be redacted if 

possible. 
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Medicine Man Solutions, LLC 

Record-Keeping Procedures 

 

Records are maintained to provide operational information to company managers, advisors, and 

owners for decision-making purposes, and to provide information in case of insurance, criminal, 

or regulating authority investigations. 

Procedures include, but are not limited to: 

• Managing records within a digital, indexed record management software such that 

materials may be quickly retrieved in the event of a request from regulators or law 

enforcement officials 

• Improve indexing or tagging categories to apply to each document. 

• Scan paper records into the record management system on a daily or weekly basis. 

• Delete or discard digital or paper records according to the company’s record retention 

policy. 

• Ensure records are stored securely, backed up, and easily accessible. 

Medicine Man Solutions, LLC shall keep waste records for at least three years. M.M.S. shall 

maintain our records in accordance with generally accepted accounting principles. Written 

operating procedures shall be maintained as required by 935 CMR 500.105(1). Inventory 

recorded shall be maintained as required by 935 CMR 500.105(8). Seed-to-sale tracking records 

for all marijuana shall be maintained as required by 935 CMR 500.105(8)(e). The following 

personnel records shall be maintained: 

• Job descriptions of each agent; 

• A personnel record for each agent; 

• A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions; 

• Personnel policies and procedures; and 

• All background check reports obtained in accordance with 935 CMR 500.030. 

The following business records shall be maintained: 

• Assets and liabilities; 

• Monetary transaction; 

• Books of accounts; 

• Sales records; and 

• Salary and wages paid to each employee. 
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Medicine Man Solutions, LLC 

Quality Control and Testing Procedures 

 

935 CMR 500.105(3) 

• All agents whose job includes contact with marijuana is subject to the requirements for 

food handlers specified in 105 CMR 300.000. 

• Any agent working in direct contact with marijuana shall conform to sanitary practices 

while on duty, including: 

o Maintaining adequate personal cleanliness; and 

o Washing hands appropriately 

• Hand-washing facilities will be in production areas and where good sanitary practices 

require employees to wash and sanitize their hands. 

• The establishment will have sufficient space for placement of equipment and storage of 

materials as is necessary for the maintenance of sanitary operations. 

• Litter and waste will be properly removed to minimize the development of odor and the 

potential for the waste attracting and harboring pests. 

• Floors, walls, and ceilings will be constructed in a manner that they may be adequately 

kept in clean and in good repair. 

• All contact surfaces will be maintained, cleaned, and sanitized as frequently as necessary 

to protect against contamination. 

• Water supply will be sufficient for necessary operations. 

• Plumbing will be adequate in size and design and maintained to carry enough water to 

required locations throughout the establishment. 

• Our establishment will provide our employees with adequate, readily accessible toilet 

facilities. 

• Storage and transportation of finished products will be under conditions which will 

protect them against physical, chemical, and microbial contamination. 

• No marijuana will be sold or otherwise marketed for adult use that is not capable of being 

tested by Independent Testing Laboratory. 

 

As part of a cultivator’s license, they are to have all marijuana and marijuana products tested by 

an independent third-party before it leaves their facility. Under CMR 500.160(1) No marijuana 

product including marijuana, may be sold or otherwise marketed for adult use that is not 

capable of being tested by Independent Testing Laboratories. 

 

Medicine Man Solutions, LLC will be manufacturing and cultivating their marijuana and 

marijuana products and we will rely on the testing facilities printout of product quality and the 

product must be deemed to comply with the standards required under 935 CMR 500.160. 
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Periodic testing will be performed to ensure that stored product is free of contaminants. If 

Medicine Man Solutions, LLC receives laboratory results which indicate contaminant levels that 

are above acceptable limits, the Commission will be notified within 72 hours of any laboratory 

testing results indicating that the contamination cannot be remediated, and we will dispose of the 

batch according to our policy.  
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Medicine Man Solutions, LLC 

Qualifications and Intended Training(s) for Marijuana Establishment Agents 

 

Staffing Plan: 

Chief Executive Officer 

The Chief Executive Officer (CEO) is the primary representative of our company to regulators, 

law enforcement, and the public. The CEO provides leadership in directing our company’s 

mission, vision, values, and strategy. The CEO implements and manages the strategic services, 

goals, and objectives of the organization. The CEO sets the example of professionalism and 

respect for others in all areas of operations. 

Responsibilities include, but are not limited to: 

• Operating the organization according to direction provided by the Board of Directors. 

• Facilitating an open communication system to support operations and administration of 

the Board by advising and informing its members. 

• Reporting progress and statistical performance measures to the Board on a quarterly 

basis. 

• Overseeing all operations and business activities to ensure they produce the desired 

results based on goals and timelines. 

• Hiring qualified personnel for Executive Staff positions. 

• Building and maintaining a positive working relationship with Executive Staff and being 

open to suggestions for improvements from employees. 

• Enforcing adherence to legal guidelines and standard operating procedures to maintain 

Medicine Man Solutions, LLC’s legal status and business ethics. 

• Implementing the Business Plan and make suggestions for its improvement. 

• Setting goals for performance and growth. 

• Reviewing financial and other reports to track business performance and devising 

methods for improvements. 

• Building relations with key partners and stakeholders and acting as a point of contact for 

investors. 

• Fostering a spirit of cooperation, respect, and professionalism among employees and 

other executives. 

• Analyzing problematic situations and occurrences and providing solutions to ensure 

company success and growth. 

• Maintaining deep knowledge of the cannabis markets and industry. 

• Staying up to date on management-related issues and trends by means of periodically 

reviewing literature, becoming a member of one or more related organizations, 

participating in conferences, and/or other means of networking with and learning from 

other management experts. 
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Qualifications: 

• BA in business required, MBA is strongly desired. 

• 3 years of experience as a CEO, COO or CFO 

• 2 years of experience working in the pharmaceutical or cannabis field desired 

• In-depth knowledge of corporate governance and general management best practices. 

• Ability to demonstrate an understanding of business functions, including finances, HR, 

sales and marketing 

• Strategic planning and business development experience 

• Excellent communication skills 

• Ability to pass a background check. 

 

Inventory Control Manager 

Under the direction of the CCO, the Inventory Control Manager (ICM) will be responsible for 

carrying out tasks specified in the Inventory Control Plan. In consultation with the CCO and the 

Quality Assurance Officer (QAO), the ICM will recommend changes and amendments to the 

Inventory Control Plan on an annual basis. 

Responsibilities include but are not limited to: 

• Serving as Medicine Man Solutions, LLC’s expert on the state-required inventory control 

system (ICS) and be aware of updates and compliance requirements related to the system. 

• Act as the point of contact with the system vendor 

• Train and manage at least one other employee to have a sufficient knowledge in the use 

of ICS to carry out upper-level functions in the absence of the ICM and the CCO 

• Train incoming employees on the use of the ICS based on the requirements of his or her 

position 

• Foster a spirit of cooperation, respect, and professionalism among employees and other 

managers 

• Maintain ICS training records and all other documentation and logs per regulations and 

procedures 

• Keep related equipment in good working condition and secured when not in use 

• Develop a method to collect inventory information in the event of loss of access to the 

electronic inventory system 

• Carry out inventory verifications and report discrepancies 

• Resolve system notifications within a specified time period 

• Run reports from the ICS as requested 

Qualifications: 

• 2-3 years of experience in a management position in a related industry 

• 2 years of experience working with a computer-based inventory system 

• Experience in the cannabis industry preferred 
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• Willingness to quickly learn regulations related to inventory control and participate in 

extensive training to develop an expertise in the ICS 

• Ability to pass a background check 

 

Record Keeping Manager 

The Record Keeping Manager (RKM) reports to the CCO and is responsible for complying with 

record-related regulations and implementing tasks in the Record Keeping Plan as required by 

935 CMR 500.105(1)(g) and 935 CMR 500.105(8) and (9). Records are maintained to provide 

operational information to company managers, advisors, and owners for decision-making 

purposes, and to provide information in case of insurance, criminal, or regulating authority 

investigations. 

Responsibilities include but are not limited to: 

• Manage records within a digital, indexed record management software such that materials 

may be quickly retrieved in the event of a request from regulators or law enforcement 

officials. 

• Work with the CCO to improve indexing or tagging categories to apply to each 

document. 

• Scan paper records into the record management system on a daily or weekly basis 

• Delete or discard digital and paper records according to our company’s record retention 

policy 

• Work with the Computing Security Manager to ensure records are stored securely, 

backed up, and easily accessible. 

Qualifications: 

• Must be at least 21 years of age 

• Must have at least 2-3 years of administrative or record keeping experience, preferably in 

a legal, tax or other highly regulated industry 

• Experienced in using standard computer programs and able to learn new software in a 

relatively brief period 

• Willing to rapidly become familiar with regulations and record keeping standards 

• Able to pass a background check 

 

Chief Quality Assurance and Production Officer 

The Chief Quality Assurance and Product Officer (QAO) reports to the CEO and will be 

involved in decision making related to changes to policies and processes. Guided by the Quality 

Assurance Plan, he or she will facilitate improvements to plans, products, and systems within our 

company in response to employee, customer, and regulating authority feedback. Among other 

things the QAO will oversee implementation of Medicine Man Solutions, LLC’s Standard 
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Operating Procedures related to growing, producing, testing, and dispensing marijuana and 

marijuana related products. 

Responsibilities include but are not limited to: 

• Working closely with the Chief Compliance Officer and other managers to monitor and 

improve Standard Operating Procedures. 

• In departments that utilize mechanical equipment, working with managers and employees 

to develop step-by-step procedures and maintenance logs for the use, sanitation, and 

inspection of each item. 

• Assisting managers with employee training by preparing instructional materials, hands-n 

exercises, and evaluation tools. 

• Complementing training conducted by other managers by providing in-person training on 

issues related directly to quality control. 

• Fostering a spirit of cooperation, respect and professionalism among employees and other 

executives. 

• Monitoring the introduction of new systems, equipment, and products, such that potential 

quality issues may be identified prior to the implementation of new processes. 

• Maintaining an awareness of regulations related to SOPs and product quality control. 

• Maintaining an updated source for all current policy and procedure documents in both 

paper and digital format and ensure easy access to employees at all levels. 

• Working with department managers to conduct job risk analyses and make training and 

procedure recommendations based on the results. 

• Performing a periodic analysis of reports and production data to identify problematic 

patterns and recommend updates or changes to policies and procedures. 

• Assisting with regulatory inspections. 

• Implementing procedures related to adverse events and recalls according to the Quality 

Assurance Plan. 

• Staying up to date on quality-related issues and trends by means of periodically 

reviewing the literature, becoming a member of one or more related organizations, 

participating in conferences, and/or other means of networking with and learning from 

other quality assurance experts. 

Qualifications: 

• 3-5 years of experience in Quality Assurance in a related field or a BA degree in Quality 

Assurance from an accredited institution and 1-2 years of experience. 

• Experience in employee training 

• Aptitude in solving problems independently 

• Strong verbal and written communications skills 

• Ability to think critically and logically in applying systems and processes to meeting 

company goals 

• Ability to pass a background check 
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Director of Production 

The Director of Product reports to the Chief Quality Assurance and Production Officer and is 

responsible for the overall management of cultivation and manufacturing activities. 

Responsibilities include but are not limited to: 

• Managing the budgets, overall supply chains, and operations of Medicine Man Solutions, 

LLC’s cultivation and manufacturing activities. 

• Implementing the cultivation and manufacturing plans, primarily through the hiring and 

supervision of the Cultivation and Manufacturing Managers. 

• Ensuring product safety and working with other department heads to comply with 

regulations and required security, inventory control, and other procedures. 

• Preparing reports on production, expenses, product quality, safety, etc. 

• Analyzing report results and preparing recommendations for improvements. 

• Presenting data to other Executive Staff and to the Board of Directors, as requested. 

• Maintaining inventory levels to ensure timely delivery of products to customers. 

• Researching new technologies that may improve efficiency, safety, and productivity and 

making recommendations to Executive Staff. 

• Regularly meeting with Managers and the Quality Assurance Officer to discuss potential 

new technological ideas, improve procedures, and ensure compliance with regulations. 

• Fostering a spirit of cooperation, respect, and professionalism, among employees and 

other executives. 

• Staying up to date on cultivation/manufacturing-related issues and trends by means of 

periodically reviewing the literature, becoming a member of one or more related 

organizations, participating in conferences, and/or other means of networking with and 

learning from other experts. 

Qualifications: 

• A minimum of 3-5 years of experience in cannabis cultivation or manufacturing 

management and leadership experience, including agricultural, pharmaceutical, or herbal 

medicine industries; BA degree in manufacturing or agricultural production field 

preferred. 

• A basic understanding of the processes involved in both cultivation and manufacturing, 

knowledge of the cannabis industry preferred. 

• Strategic planning and business development experience 

• Ability to resolve problems with and between employees in a respectful and fair manner, 

based on sound human resources principles. 

• Ability to demonstrate experience in improving production and efficiency 

• Excellent communication skills, written and verbal, with the ability to clearly 

communicate issues to all levels of management. 
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Cultivation Manager/IPM Manager 

The Cultivation Manager reports to the Chief Quality Assurance and Production Officer and 

manages a team of cultivation staff members in the production of high-quality cannabis plants 

and products. 

Responsibilities include but are not limited to: 

• Managing a team that handles all aspects of daily activities in a marijuana indoor grow 

and manufacturing facility. 

• Outlining specific roles and responsibilities for plant technicians and working with 

management to build a team. 

• Creating and implementing task-specific SOPs and carrying out job risk analyses with the 

assistance of the Quality Assurance Officer. 

• Providing weekly reports to the Director of Production and making suggestions for 

improving cultivation systems. 

• Maintaining indoor plant growing protocols, developing and testing nutrient regiments, 

and striving to improve planting techniques and yields. 

• Observing the overall health of live plants and executing the pest management program 

to eliminate all types of molds, powdery mildew, spider mites, root aphids, fungus, gnats, 

etc. 

• Working with the Inventory Control Manager to perform all cultivation tracking with the 

inventory control system, in compliance with rules and regulations. 

• Managing plant scheduling to accurately project all growing requirements on a daily, 

weekly, and monthly basis to maximize high-quality yield and to provide a steady and 

consistent supply of product. 

• Scheduling, managing, and overseeing cloning processes, achieving a minimum 90% 

success rate. 

• Managing the maintenance of irrigation, climate control systems, cleaning, sanitation, 

and hazard action plans, and alerting management if there are issues. 

• Inspecting the facility to identify systems, building components, or equipment that may 

need repairs or adjustments. 

• Training employees in task-related processes, problem-solving, and health and safety 

issues. 

• Fostering a spirit of cooperation, respect, and professionalism among employees and 

other managers. 

• Ensuring that logs and other records are forwards to the Record Keeping Manager. 

• Working closely with the Quality Assurance Officer on quality control and regulatory 

issues and on monitoring and improving the implementation of standard operating 

procedures. 

• Being prepared to meet with state and local regulatory officials to facilitate inspections 

and audits. 

• Maintaining records such that requests for information from regulating authorities or law 

enforcement can be met by require deadlines. 
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Qualifications: 

• Completion of a course in Plant Pathology from an accredited institution with the 

equivalent of a B or better as a final grade 

• A minimum of 1-3 years of experience managing a cannabis cultivation facility 

• Experience developing task-specific procedures and training employees 

• Mastery of all grow mediums and irrigation methods 

• Experienced in cloning, transplanting, defoliation, super cropping, topping, flushing, pest 

management, harvesting, drying, trimming, waste disposal and inventory management 

• Knowledge of large-scale cannabis plant growing, including crop rotation management, 

nutrient requirements, mediums, light requirements, and environmental controls. 

• Knowledge of plant diseases, pests, nutrient deficiencies, and toxicity. 

• Advanced knowledge of the cannabis plant and its genetics 

• Knowledge of industry best-practices and current on new techniques with respect to the 

nutrient needs of individual strains and high yield recipes 

• Strong attention to detail, ability to communicate clearly. 

• Ability to pass a background check and ability to be licenses as a Marijuana 

Establishment Agent under 935 CMR 500.105 (2). 

 

Training Policies 

The Executive Staff are responsible for ensuring that all training required by the Plan, 935 CMR 

500.105 et seq., and Medicine Man Solutions, LLC’s standard operation is provided at no cost to 

the employee as required by state regulations. 

The Chief Quality Assurance and Production Officer will also evaluate and identify areas where 

specified training is lacking, create or advise on providing new training topics and training 

activities as needed, and assist in modifying M.M.S.’s procedures to thereafter require the new 

training. 

The Chief Compliance Officer will designate an employee to keep track of training completion 

and the frequency of repeated training, as well as manage a reminder system to keep employees 

informed of due dates of future training. 

All employees will have records of training held on site in the administrative offices and 

archived in the document retrieval system.  

Medicine Man Solutions, LLC ensures that employees are trained on job specific duties prior to 

performing job functions. We also ensure that employees receive a minimum of eight hours of 

ongoing training annually. All current owners, managers, and employees shall complete the 

Responsible Vendor Program. Marijuana Establishment Agents shall take the Basic Core 

Curriculum. Once Medicine Man Solutions, LLC is designated a Responsible Vendor, all 

Marijuana Establishment Agents employed by the Marijuana Establishment that are involved in 

handling or sale of marijuana for adult use shall successfully complete the Basic Core 

Curriculum within 90 days of hire. After successful completion of the Basic Core Curriculum, 
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each Marijuana Establishment Agent involved in the handling or sale of marijuana for adult use 

shall fulfill the four-hour RVT requirement every year thereafter for the Marijuana Establishment 

to maintain designation as a Responsible Vendor. Responsible Vendor Program documentation 

must be retained for four years. In addition to the Basic Core Curriculum, all Marijuana 

Establishment Agents acting as delivery employees of a Delivery Licensee, or a Marijuana 

Establishment with a Delivery Endorsement shall have attended and successfully completed 

Delivery Core Curriculum. 



________________________________________________________________________________________________________ 

Medicine Man Solutions, LLC  1 

 

Medicine Man Solutions, LLC 

Safety Plan 

 

 

Medicine Man Solutions, LLC is committed to providing a safe workplace for its employees and 

promoting workplace safety policies and procedures consistent with the standards set forth under 

the Occupational Safety and Health Act of 1970, 29 U.S.C. § 651, et seq., including the general 

duty clause under 29 U.S.C. § 654 (OSHA). M.M.S. shall: 

 

(a) furnish to each of its employees, employment, and a place of employment, free from 

recognized hazards that are causing, or are likely to cause, death or serious physical 

harm; 

 

(b) in compliance with occupational safety and health standards promulgated under 

OSHA. 

 

M.M.S. expects that each of its employees will comply with occupational safety and health 

standards and all rules, regulations, and orders issued pursuant to 29 U.S.C. § 651, et seq., which 

are applicable to the employee’s own actions and conduct. 

 

All current and updated regulates and references at 29 CFR Parts 1903, 1904, 1910, 1915, 1917, 

1918, 1926, 1928, and 1977 are incorporated by reference, and applicable to all places of 

employment covered by 935 CMR 500.000: Adult Use of Marijuana. 

 

Furthermore, Medicine Man Solutions, LLC intends to comply with the following safety 

procedures in connection with the manufacturing and production of marijuana products. 

 

All manufactured products from M.M.S. will be prepared, handled, and stored in compliance with 

the sanitation requirements in 105 MCR 590.000: State Sanitary Code Chapter X: Minimum 

Sanitation Standards for Food Establishments, 105 CMR 500.000: Good Manufacturing Practices 

for Food, and with the requirements for food handlers specified in 105 CMR 300.000: Reportable 

Diseases, Surveillance, and Isolation and Quarantine Requirements. Any marijuana product that is 

made to resemble a typical food or beverage product will be packaged and labeled in accordance 

with M.G.L. c. 94G, § (a ½ )(xxvi), 935 CMR 500.150(3), and 935 CMR 500.105(5) and (6). 

 

Medicine Man Solutions, LLC will extract marijuana oils in the extraction room via the 

Supercritical CO2 extraction process rather than through alternative methods to help mitigate the 

risk of finished product containing trace amounts of heavy metals and other contaminants. The 

CO2 extraction process allows compounds to be extracted with low toxicity. It utilizes a high-

pressure vessel containing marijuana trim or ground marijuana flower to separate the plant matter 

from the cannabinoids. The resulting extract will then be “winterized” and placed in ethanol, then 

heated and finally frozen to filter out the undesirable by-products. The ethanol solution will be 

warmed to approximately 120 degrees F, and it’s not frozen until all the solvent has evaporated. 

For proper winterization, the solution will be frozen for at least 24 hours at a minimum temperature 

of 32 degrees F. After this step, the alcohol solution will need to be filtered for removing the waxes. 

The extraction and refinement steps can be repeated several times, until a pure oil is obtained. 
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Once the residual alcohol solution has been purged from the oil, the oil will be homogenized and 

ready to be sent for laboratory testing and analysis before packing the oil into cartridges to be used 

in vaporizers. 

 

The refined and tested marijuana oil will also be used in M.M.S’s edible products. M.M.S. intends 

to produce the abovementioned products in compliance with 935 CMR 500.150(1) that are 

physically demarked in a way that enables a reasonable person to intuitively determine how much 

of the product constitutes a single serving of active THC. Each serving of any edible marijuana 

product produced by Medicine Man Solutions, LLC will be easily separable in order to allow 

average person 21 years of age or older to physically separate, with minimal effort, the individual 

servings of the product, and will be marked, stamped, or otherwise include an imprinted symbol 

or easily recognizable mark issued by the Commission that indicated the package contains 

marijuana product. 

 

M.M.S. shall meet all applicable environmental laws, regulations, permits and other applicable 

approvals, including, but not limited to, those related to water quality and quantity, wastewater, 

solid and hazardous waste management and air pollution control, including prevention of odor and 

noise pursuant to 310 CMR 7:00: Air Pollution Control. Medicine Man Solutions, LLC will use 

additional best management practices as determined by the Commission in consultation with the 

working group established under St. 2017, C. 55 78(b) or applicable departments or divisions of 

the Executive Office of Energy and Environmental Affairs (the “EOEEA”) to reduce energy and 

water usage, engage in energy conservation and mitigate other environmental impacts, including 

but not limited to: 

 

• Identification of potential energy use reduction opportunities (such as natural lighting and 

energy efficiency measures), and a plan for implementation of such opportunities; 

• Consideration of opportunities for renewable energy including, where applicable, 

submission of building plans showing where energy generators could be placed on the site, 

and an explanation of why the identified opportunities were not pursued, if applicable; 

• Strategies to reduce electric demand (such as lighting schedules, active load management, 

and energy storage); and 

• Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or 

through municipal lighting plants. 

 

If minimum standards or best management practices are not established by the time of an 

application of initial licensure, M.M.S will satisfy such standards or best  management practices 

as a condition or license renewal, in addition to any terms and conditions of any environmental 

permit regulating the licensed activity. 

 

In accordance with 935 CMR 500.130(4) Medicine Man Solutions, LLC shall provide 

documentation of compliance or lack thereof, as the case may be, with the testing requirements of 

935 CMR 500.160 and standards established by the Commission for the conditions, including time 

and temperature controls, necessary to protect marijuana products against physical, chemical, and 

microbial contamination as well as against deterioration of finished products during storage and 

transportation, for all marijuana and marijuana products sold, or otherwise transferred, to other 

Marijuana Establishments. 
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M.M.S. shall retain all records of purchases from any manufacturer or supplier of any ingredient, 

additive, device, component part or other material obtained by M.M.S in relation to the 

manufacturing of Marijuana Vaporizer Devices (as that term is defined in 935 CMR 500.000 et. 

Seq.) and any other marijuana product and such records shall be made available to the Commission 

on request. 

 

M.M.S. shall maintain records of the name and business address of the manufacturer of any 

cartridge, battery, atomizer coil, hardware, or other component of Marijuana Vaporizer Products 

manufactured by the Licensee. Further, Medicine Man Solutions, LLC shall, on request by the 

Commission, identify the materials used in the device’s atomizer coil (e.g., titanium, titanium 

alloy, quart, copper, nichrome, kanthal, or other specified material) or state if such information 

cannot be reasonably ascertained. 

 

A copy of the Certificate of Analysis for each thickening agent, thinning agent or terpene infused 

or incorporated into a Marijuana Vaporizer Device during production shall be retained by a Product 

Manufacturer and provided as a part of a wholesale transaction with any Marijuana Retailer, MTC 

or Delivery Operator. 

 

In addition to the policies included herein, Medicine Man Solutions, LLC also incorporates herein 

by reference its Security Policy, Storage Policy, Transportation of Marijuana Policy, Inventory 

Policy, Energy Compliance Policy, Quality Control and Testing Policy, and Record Retention 

Policy as evidence of polices for identifying, recording, and reporting diversion, theft, or loss; for 

correcting all errors and inaccuracies in inventories; for handling all voluntary or mandatory recalls 

due to any action initiated at the request or order of the Commission, and/or any voluntary action 

taken by M.M.S to remove defective or potentially defective marijuana products from the market, 

as well as any action undertaken to promote public health and safety; for ensuring that any 

outdated, damaged, deteriorated, mislabeled, or contaminated marijuana are segregated from other 

marijuana and destroyed; for transportation; for the reductio of energy in water usage and energy 

conservation practices and mitigation of environmental impacts; for the transfer, acquisition, or 

sale of marijuana between Marijuana Establishments; and compliance with the standards set forth 

in the Massachusetts Comprehensive Fire Code. 

 

Medicine Man Solutions, LLC shall maintain a product catalogue identifying all types of 

marijuana products actively manufactured at the facility. The catalogue shall include a description 

of the product, photograph or illustration, packaging design, and dosage amounts, including 

expected cannabinoid profile. Such product catalogue shall be provided to the Commission prior 

to receiving a certificate to commence operations, and shall include the following: 

 

(1) Marijuana product type; 

(2) Marijuana product brand name; 

(3) List of direct ingredients 

(4) List of indirect ingredients; 

(5) Serving size, including a description of what constitutes a service size for a product 

that is not already a single serving; 

(6) Potency; 
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(7) A photograph of the finished marijuana product, against a white background outside of 

but next to, the marijuana product’s packaging, including any external or internal 

packaging, provided however that where single servings of a multi-serving product are 

unable to be easily identified because of its form, a description of what constitutes a 

single serving shall be provided (e.g., a single serving is a 1” x 1” square), and where 

an edible marijuana product cannot be stamped, for example, due to size or a coating, 

the photograph of the edible marijuana product against a white background outside of, 

but next to, its external and internal packing, such as the wrapper, and labeling 

information for the edible marijuana product; 

(8) A photograph of the marijuana product, against a white background, inside the 

packaging; and 

(9) A list of the marijuana products to be sold based on anticipated or executed agreements 

between M.M.S. and marijuana retailer(s) or delivery operator(s). 

 

Photographs shall be submitted in a form and manner determined by the Commission. 

 

Medicine Man Solutions, LLC shall provide the information require4d under 935 CMR 

500.130(6)(a) for each marijuana product that it produces prior to the product being made available 

for sale through a licensed marijuana retailer; MTC or delivery operator and shall update the 

information whenever a substantial change to the product information occurs. Substantial changes, 

including changes to information listed in 935 CMR 500.130(6)(A) 1-9., shall be submitted to the 

Commission prior to the transfer of the marijuana product. 

 

M.M.S. shall ensure that any use of extraction equipment is in compliance with the standards set 

forth in 527 CMR 1.00: the Massachusetts Comprehensive Fire Code. 

 

M.M.S. shall identify the method of extraction (e.g., Butane, Propane, CO2) on a physical posting 

at all entrances to the facility. The posting shall be a minimum of 12” x 12” and identify the method 

of extraction in lettering no smaller than one inch in height. Medicine Man Solutions, LLC shall 

post a copy of a permit to keep, store, handle or otherwise use flammable and combustible at each 

place of operation within the facility. 
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Medicine Man Solutions, LLC 

Restricting Access to Age 21 and Older 

 

 

In accordance with 935 CMR 500.110(1)(1) and 935 CMR 500.105(14), no person may enter our 

premises without first producing a valid, state or federal, photo ID. Valid ID must be presented 

to the security personnel before checking in as a guest or being allowed in as an employee. No 

one under the age of 21 is allowed under any circumstances. All employees and registered agents 

must be 21 years of age or older 
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Medicine Man Solutions, LLC 

Energy Compliance Plan 

 

Monitor Energy Consumption 

Medicine Man Solutions, LLC will monitor all energy consumption to reduce their energy 

footprint. They will make any necessary adjustments to their operations based on the data give in 

their energy-usage reports. M.M.S will also use automatic lights that will switch on when 

somebody is in the room and will switch off after fifteen minutes of inactivity. Medicine Man 

Solutions, LLC will hire an energy professional that will review our facility and make any 

recommendations they deem necessary for optimal facility equipment based on our energy 

usage. M.M.S will use natural gas on their delivery vehicles to start with and look into buying 

electric vehicles to reduce emissions. Vehicle fleet decisions will be made by researching 

vehicles that are low in emissions and are low gas consumption. M.M.S. will regularly evaluate 

alternative fuel vehicle options. 

 

Energy Savings Opportunities 

Medicine Man Solutions, LLC will identify energy saving opportunities that could be part of any 

facility upgrade, renovation, or expansion. They will monitor how they will benefit our energy 

usage. If equipment fails and needs to be replaced, M.M.S. will identify any energy saving 

opportunities to replace this equipment to keep the company running. 

 

Energy Supply Decisions 

Medicine Man Solutions, LLC will regularly make energy supply decisions and evaluate 

renewable options every month. Solar panels will be implemented at a later date for the 

cultivation. Wind turbines are not planned to be implemented. An electric stove will be used in 

the manufacturing of marijuana products to reduce emissions. 

 

Identifying Renewable/Alternative Energy Opportunities 

Medicine Man Solutions, LLC will identify other renewable or alternative energy opportunities 

if there are any facility upgrades, renovations, or expansion. They will monitor how they benefit 

our energy usage. If equipment fails or needs to be replaces, M.M.S. will identify any renewable 

or alternative energy opportunities to replace this equipment to keep the company running and 

provide a better footprint for our economy. M.M.S. will engage with energy efficiency programs 

offered pursuant to M.G.L. c. 25, §21, or through municipal lighting plants. 

 

Monitor Energy Demand 

In order to properly monitor the energy demand and make proper adjustments to operations 

based on this data, Medicine Man Solutions, LLC will hire an energy professional to analyze the 

data and help come up with solutions. They will discuss these solutions with Haskell O. Kennedy 

who will then make the proper adjustments. 
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Medicine Man Solutions, LLC 

Diversity Plan 

 

 

Introduction 

To the extent permissible by law, it is the policy of this company to promote equity among the 

following demographic groups: 

 

1. Minorities; 

2. Women; 

3. Veterans; 

4. People with disabilities; and 

5. People who identify as LGBTG+ 

 

The execution of this plan will be documented and reviewed annually. The outcome of this 

review will be provided by our company to the Commission prior to the annual renewal of our 

license. 

 

Any action taken, or programs instituted, by our company for the execution of this plan will not 

violate the Commission’s regulations with respect to limitations on ownership or control or other 

applicable state laws. 

 

This plan will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 

permitted and prohibited advertising, branding, marketing, and sponsorship practices of 

Marijuana Establishments. 

 

Goals 

Medicine Man Solutions, LLC has the following goals related to its diversity plan: 

• We will hire the following percentages for each of the five demographics that were listed 

at the top of this page.  

o 40% minorities; 

o 20% women; 

o 20% veterans; 

o 10% persons with disabilities; and 

o 10% LGBTQ+ 

• Employ the mentor-to-mentee program with the opportunities for all diverse 

demographics to have the opportunity to shadow their immediate supervisor to help 

achieve a transfer of the skills, knowledge, and responsibilities that their role demands. 

 

Programs 

The following programs will help effectuate the above goals: 

 

1. Medicine Man Solutions, LLC will post annual advertisements in the local newspaper, 

the Taunton Gazette, stating that the establishment is specifically looking for women, 

minorities, veterans, LGBTQ+, or persons with disabilities to work for the establishment. 
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2. Distribute internal workplace information sheets, bi-annually, aimed at encouraging 

current employees to recommend women and veterans for employment; 

3. Participate in job and recruitment fairs at One Southcoast Job Fair  – no less than 

annually when employees are needed – that specifically target women and veterans. 

4. Medicine Man Solutions, LLC will employ the mentor-to-mentee program with the 

opportunities for all diverse demographics to have the opportunity to shadow their 

immediate supervisor to help achieve a transfer of the skills, knowledge, and 

responsibilities that their role demands.  

a. The number of employees that will be eligible for the mentor-to-mentee program 

will be 5 employees each year. 

 

 

 

Measurement 

Ideally, a cross-section of the individuals that are employed by our company should reflect the 

demographic make-up of the community that we serve. To that end we intend to focus our efforts 

on the following metrics: 

 

1. Have five employment positions been created since initial licensure? 

2. Have we advertised available positions in diverse media with the objective of more 

effectively reaching women and veterans? 

3. Have we attended at least one job and recruitment fair that specifically targets women 

and/or veterans? 

4. Have women and/or veterans been hired and retained for at least 20% of the available 

positions? 

5. Have women and/or veterans been offered opportunities to engage in shadow training? 

6. How many women and/or veterans have chosen to engage in shadow training? 

 

None of the above shall prevent the company from hiring the most qualified candidates and 

complying with all employment laws and other legal requirements. In addition to direct hiring, 

the company will work in good faith, in a legal and non-discriminatory manner to consider the 

status of vendors, suppliers, contractors, and tradesmen when planning to employ such 

individuals from within the local municipality. 


