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Massachusetts Cannabis Control Commission

Marijuana Delivery Operator

General Information:

License Number: MD1282
Original Issued Date: 01/20/2022
Issued Date: 01/20/2022

Expiration Date: 01/20/2023

MARIJUANA DELIVERY OPERATOR PRE-CERTIFICATION NUMBER

Marijuana Delivery Operator Pre-Certification

Number:

ABOUT THE MARIJUANA DELIVERY OPERATOR LICENSEE

Business Legal Name: Lucky Green Ladies LLC

Phone Number: 845-325-2874 Email Address: alissamnowak@gmail.com

Business Address 1: 820 Pulaski Blvd Business Address 2:

Business City: Bellingham Business State: MA Business Zip Code: 02019
Mailing Address 1: 820 Pulaski Blvd Mailing Address 2:

Mailing City: Bellingham Mailing State: MA Mailing Zip Code: 02019

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)
DBE Documentation:

Document Category Document Name Type ID Upload
Date

Supplier Diversity Office (SDO) Email Confirmation of SDO class ipeg 60b3e687e03d9635ef5bd97b 05/30/2021

Training completion.jpg

Supplier Diversity Office (SDO) 200908 Expedited Review Affidavit.pdf pdf 60b3e72d7f6a51360532a378 05/30/2021

Training

Certified Disadvantaged Business Enterprises (DBEs): Woman-Owned Business

SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE

Social Equity or Economic Empowerment License Number: SE303977

ADDITIONAL SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE NUMBERS
No records found

PERSONS HAVING DIRECT OR INDIRECT CONTROL
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 90 Percentage Of Control: 90
Role: Owner / Partner Other Role:
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First Name: Alissa

Gender: Female

Middle Name:

User Defined Gender:

Last Name: Nowak Suffix:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 10
Role: Owner / Partner
First Name: Joann

Gender: Female

Middle Name:

Percentage Of Control: 10

Other Role:

User Defined Gender:

Last Name: Nowak Suffix:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES HAVING DIRECT OR INDIRECT CONTROL

No records found

CAPITAL RESOURCES - INDIVIDUALS

Individual Contributing Capital 1

First Name: Joann

Types of Capital: Monetary/
Equity

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

Last Name: Nowak

Other Type of
Capital:

Suffix:

$1000000

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES

No records found

DISCLOSURE OF INDIVIDUAL INTERESTS

No records found

MARIJUANA DELIVERY OPERATOR LICENSEE PROPERTY DETAILS
Establishment Address 1: 394 Old Colony Rd

Establishment City: Norton

Approximate square footage of the establishment: 2000

Establishment Zip Code: 02766

Total Value of the Capital Provided:

Percentage of Initial Capital:

100

How many abutters does this property have?: 23

Have all property abutters been notified of the intent to open a Marijuana Delivery Operator Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Establishment Address 2: Unit B Rear

Document Category Document Name Type ID Upload
Date

Certification of Host Community HCA Certification Form.pdf pdf 6154cd4a7afdc8683b26620b 09/29/2021

Agreement

Plan to Remain Compliant with Local Plan to Remain Complaint with Local pdf 6154cdefaf787c692aac68de 09/29/2021

Zoning Bylaws.pdf

Community Outreach Meeting Approval from Contracting Authority to jpeg 615c5bb2af787c692aac8576 10/05/2021

Documentation host COM.jpg

Date generated: 02/01/2022 Page: 2 of 6



Community Outreach Meeting COM posted on Norton website.jpg jpeg 615c5be17afdc8683b267eec 10/05/2021

Documentation

Community Outreach Meeting Newspaper Posting LGL Sun pdf 615c5bedd7af7768460924ce 10/05/2021

Documentation Chronicle.pdf

Community Outreach Meeting Notice for COM in Patch 1.jpg jpeg 615c5d11¢28c0968f3845b60 10/05/2021

Documentation

Community Outreach Meeting Notice for COM in Patch 2.jpg jpeg 615c5d1daf787c692aac8585 10/05/2021

Documentation

Community Outreach Meeting Notice for COM in Patch 3.jpg jpeg 615¢5d2892505868ec668c30 10/05/2021

Documentation

Community Outreach Meeting Public Notice.pdf pdf 615¢5d3b1a0911693590eb70 10/05/2021

Documentation

Community Outreach Meeting Receipt for Abutters list.pdf pdf 615¢5d4292505868ec668c34 10/05/2021

Documentation

Community Outreach Meeting Receipt from Sun Chronicle AD.pdf pdf 615c5d4cc73bae68fe113792 10/05/2021

Documentation

Community Outreach Meeting Receipt of buying stamps for Abutters pdf 615¢5d65578bf568253ba867 10/05/2021

Documentation letters.pdf

Community Outreach Meeting Sending Abutters Notice @ Post jpeg 615c5d6fff5a8a691f8576ee 10/05/2021

Documentation Office.jpg

Community Outreach Meeting Attendees.pdf pdf 615c5e48734f4a69091cfa53 10/05/2021

Documentation

Community Outreach Meeting COM Posted in Norton Media Center.jpg jpeg 615c5efd92505868ec668c53 10/05/2021

Documentation

Community Outreach Meeting Link to COM .pdf pdf 615c60e97afdc8683b267f56 10/05/2021

Documentation

Community Outreach Meeting Attachment C Certified Abutters List.pdf pdf 617097391a091169359146f6 10/20/2021

Documentation

Community Outreach Meeting Attachment B Notice filed with Town pdf 61709745ff5a8a691f85d32a 10/20/2021

Documentation Clerk.pdf

Community Outreach Meeting Attachment A COM Attestation Form.pdf pdf 6170974faf787c692aace1bf 10/20/2021

Documentation

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: §

PLAN FOR POSITIVE IMPACT

Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload
Date

Plan for Positive Plan to Positively Impact Disproportionately Harmed pdf 617c3c9444662a31f288e002 10/29/2021

Impact

People.pdf

INDIVIDUAL BACKGROUND INFORMATION

Individual Background Information 1
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Role: Owner / Partner

First Name: Alissa

Other Role:

Last Name: Nowak Suffix:

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Owner / Partner

First Name: Joann

Other Role:

Last Name: Nowak Suffix:

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION

No records found

MASSACHUSETTS BUSINESS REGISTRATION

Certificates of Good Standing:

Document Category Document Name Type ID Upload
Date

Secretary of Commonwealth - Good Standing Certificate from pdf 6154cfa9734f4a69091cde11 09/29/2021

Certificate of Good Standing Secretary of the Commonwealth.pdf

Department of Revenue - Certificate of DOR Certificate of Good Standing, Tax pdf 6154cfb292505868ec666f02 09/29/2021

Good standing Compliance Request.pdf

Department of Unemployment DUA Response.pdf pdf 615c5b41734f4a69091cfalf 10/05/2021

Assistance - Certificate of Good

standing

Required Business Documentation:

Document Category Document Name Type ID Upload Date

Articles of Organization Articles of Organization.pdf pdf 6154cfc1c28c0968f3843e77 09/29/2021

Bylaws Part 1 Operating Agreement LGL.pdf pdf 6181b6457c9a0537aea492b9 11/02/2021

Bylaws Part 2 Operating Agreement LGL.pdf pdf 6181b6506155aa37c4253b6b 11/02/2021

Bylaws Part 3 Operating Agreement LGL.pdf pdf 6181b65c7f037d37d69b952a 11/02/2021

Massachusetts Business Identification Number: 001421318

Doing-Business-As Name:

DBA Registration City:

BUSINESS PLAN

Business Plan Documentation:

Document Document Name Type ID Upload

Category Date

Business Plan Lucky Green Ladies Home Delivery - Pre-cert - Business Plan pdf 60b403557f6a51360532a3a1 05/30/2021
and Market Sizing.pdf

Plan for Liability Lucky Green Ladies Home Delivery - Pre-cert - Plan to Obtain pdf 61165ef98a09343989a1ce88 08/13/2021

Insurance Insurance (RFI response 2021-08-12).pdf

Proposed Proposed Timeline to Become Operational.pdf pdf 6154d28cd7af776846090835 09/29/2021

Timeline
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OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload
Date

Prevention of diversion Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b4048847412a35e7f0067¢c 05/30/2021
Plan to Prevent Diversion.pdf

Storage of marijuana Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b4049bff799435f6382062 05/30/2021
Storage Plan.pdf

Inventory procedures Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b404c1bcbc5a361790f8db 05/30/2021
Inventory Procedures.pdf

Quality control and testing Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b404e0b0ce31363c8e03b9 05/30/2021

procedures Quality Control Procedures.pdf

Dispensing procedures Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b4050347412a35e7f00680 05/30/2021
Dispending Procedures.pdf

Maintenance of financial Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b4052370eb6e3601abda5a 05/30/2021

records Maintenance of Financial Records.pdf

Energy Compliance Plan Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b40541b8d649362655702e 05/30/2021
Energy Compliance Plan.pdf

A plan to obtain marijuana and Lucky Green Ladies Home Delivery - Pre-cert - pdf 60b4054eb0ce31363c8e03bd 05/30/2021

marijuana products Product Acquisition Plan.pdf

Personnel policies Lucky Green Ladies Home Delivery - Pre-cert - pdf 611661221cef2b37e5f4bf48 08/13/2021
Personnel Policies (RFI response
2021-08-12).pdf

Qualifications and training Lucky Green Ladies Home Delivery - Pre-cert - pdf 6116613785b72937d30165f5 08/13/2021
Qualifications and Intended Training (RFI
response 2021-08-12).pdf

Record-keeping procedures Lucky Green Ladies Home Delivery - Pre-cert - pdf 61166144c82bfb39cb21af17 08/13/2021
Record Keeping Procedures (RFI Response
2021-08-12).pdf

Security plan Lucky Green Ladies Home Delivery - Pre-cert - pdf 6116615cf4f37839b1f31858 08/13/2021
Security Plan (RFI response 2021-08-12).pdf

A detailed plan for White Lucky Green Ladies Home Delivery - Pre-cert - pdf 6116618ef4f37839b1f3185¢c 08/13/2021

Labeling White Labeling—Marijuana Delivery Operator
(RFI response 2021-08-12).pdf

Transportation of marijuana Lucky Green Ladies Home Delivery - Pre-cert - pdf 6116656f8a09343989a1ceal 08/13/2021
Transportation Plan (RFI response
2021-08-12).pdf

Delivery procedures (pursuant Lucky Green Ladies Home Delivery - Pre-cert - pdf 611ba35beccced39822bdd4a 08/17/2021

to 935 CMR 500.145 and 935 Delivery Procedures (RFI response

CMR 500.146) 2021-08-12).pdf

Diversity plan Diversity Plan LGL.pdf pdf 618309cb51c4da37cbfb6a2e 11/03/2021

COMPLIANCE WITH POSITIVE IMPACT PLAN

No records found

COMPLIANCE WITH DIVERSITY PLAN

No records found
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Monday From: 8:00 AM Monday To: 9:00 PM
Tuesday From: 8:00 AM Tuesday To: 9:00 PM
Wednesday From: 8:00 AM  Wednesday To: 9:00 PM
Thursday From: 8:00 AM Thursday To: 9:00 PM
Friday From: 8:00 AM Friday To: 9:00 PM
Saturday From: 8:00 AM Saturday To: 9:00 PM

Sunday From: 8:00 AM Sunday To: 9:00 PM

| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101 have been omitted by the applicant from

any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all Persons and Entities Having Direct or Indirect Control
over the Marijuana Delivery Operator Licensee and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Delivery Operator Licensee including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notification:

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.:

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.:

| certify that all information contained within this renewal application is complete and true.:

No records found

No documents uploaded
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Host Community Agreement
Certification Form

Instructions

Certification of a host community agreement is a requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent™ is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. ¢. 94G § 3(d):

1. Name of applicant:

LUL/(}/ areeN D-PrDIE‘S/l Lic.

2. Name of applicant’s authorized representative:

Bizssa NoWAK

3. Signature of applicant’s authorized representative:

Aliss 7oLl

4. Name of municipality:

Town 2~ MORTON

5. Name of municipality’s contracting authority or authorized representative:

Michael . ,KM/K@ 70 st W PNBEF

C

) 416-0200 MassCannabisControl.Com | Commission@CCCMassCom




. Signature of municipality’s coptracting authority or authorized representative:

. Email address of contracting authority or authorized representative of the municipality (this
email address may be used to send municipal notices pursuant to 935 CMR 500.102(1) and
501.102(1).):

Mol 75 @ 0700 e (2% o L0

. Host community agreement execution date:

8-3/~202




Plan to Remain Complaint with Local Ordinances

Lucky Green Ladies’ proposed Marijuana Delivery Operator Establishment is located at 394 Old
Colony Rd, Unit B Rear, Norton in the Commercially-Zoned district. In accordance with the
Town’s Zoning Bylaw Article XXI § 175-21.5 Marijuana Establishments are allowed to locate
and operate in the Town of Norton within the Marijuana Overlay District. The Town of Norton
requires a special permit and site plan approval be applied for when the applicant has received
their provisional license. Lucky Green Ladies will apply for the special permit and site plan
approval once they have received their provisional license.

[ Proposed Marijuana Overlay Distrct Water
[ water Resource Protection District

Residential 80 - RS0

Residential 60 - R60

Residential 40 - R4 @

Vitage Commercial - VB
Commercial - C
B tndustrial - 1

February 2020

Mites IEE—)
0 01

Lucky Green Ladies’ proposed location is not located on a parcel which is within five hundred
(500) feet (to be measured in a straight line from the nearest point of the property line in question
to the nearest point of the property line where the Marijuana Establishment or MTC is or will be
located) of a parcel occupied (a) by a pre-existing public or private school (existing at the time
the applicant’s license application was received by the Commission) providing education in
kindergarten or any of grades 1-12; or (b) by another Marijuana Establishment or MTC facility.

In compliance with the Town’s Zoning Bylaw Article XXI § 175-21.5, Lucky Green Ladies will
abide by

e Location
e Reporting Requirements
e |ssuance/Transfer/Discontinuance of Use



e Testing

As Lucky Green Ladies, LLC has been granted a host agreement by the Town of Norton on
August 31%, 2020, we plan to follow the use regulations for permitted use at our 394 Old Colony
Rd location, performance standards for security and fire, and special provisions for parking,
loading, signs, etc.

Lucky Green Ladies, LLC has reviewed all local codes, ordinances and bylaws as they apply to
the physical address of the proposed Marijuana Delivery Operator Establishment, and in
consultation with attorney and advisors determined that the physical address for the proposed
Establishment is in compliance with local codes, ordinances, and bylaws.

We will also continue to communicate with the Town on a regular basis to remain updated and
compliant with any changes or additions to local zoning.
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Seeking Approval for a Virtual Community Outreach Meeting nbox x

Alissa Nowak & Tue, Aug 31, 1:00 PM (8 days ago)
Hi All, Thank you for approving Lucky Green Ladies to operate a home delivery service. I'm so excited and eager to be a great business partner with the Town. Ye

Michael Yunits Tue, Aug 31, 1:22 PM (8 days ago)
Hi Alissa: We are excited to have you as part of the community. Yes | agree that a Zoom meeting is the best option at this time. Michael D. Yunits Town Manager

Jack Conway Tue, Aug 31, 2:18 PM (8 days ago)
Alissa - Congratulations on your pre-cert approval! Agree with you and Mike, virtual is the way to go. Mike, do we need to formally vote on this or is your ok e

Alissa Nowak Tue, Aug 31, 2:56 PM (8 days ago)
Thank you Jack and Michael. Please let me know if the SB needs to vote on this. Best, Alissa Nowak

Renee L. Deley <rdeley@nortonmaus.com> Tue, Aug 31, 6:16 PM (8 days ago) ‘:{ LN
to Jack, Michael, me ~

Evening folks,

The SB does not need to vote on this. A previous applicant also conducted the community outreach meeting virtually. The emails from you, Jack, and Mike will suffice. I'll add my two cents and
agree/permit virtual as well. &

Looking forward to your meeting Alissal Happy to support!

Respectfully,
Renee
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Public Notice - Lucky Green Ladies LLC - Public Outreach - Monday, A |
October 4, 2021 6 PM

Participants May Attend online or by phone

POSTED ON: SEPTEMBER 9, 2021 - 9:30AM

Notice is hereby given that Lucky Green Ladies, LLC., will hold a virtual community outreach for a proposed Adult Use
Marijuana Home Delivery Operator Establishment.

Please see the attached public notice for all information pertaining to the Community Outreach meeting via Zoom online or
via phone.

Attachment Size | {

@ Public Notice - Lucky Green Ladies, LLC Public Outreach 500.73 KB "



B6  The Sun Chronicle m Tuesday, September 14, 2021

To place an ad, log on to
(hesunchmnlcle.com/admarket
and click place an ad
508-222-7018
Fax: 508-236-0463

ZBA Meeting

NORTH ATTLEBOROUGH
ZONING BOARD OF APPEALS
Public Meeting

Notice is hereby given that in accordance with the provisions
of Chapter 40A of the Massachusetts General Laws and all
amendments thereto a public hearing will be held on
Tuesday, September 21, 2021, at 6:30 PM in the lower-level
conference room at the North Attleboro Town Hall. All
corresponding documents can be found on the Zoning Board
of Appeals Website at: https://www.nattleboro.com/zoning-
board-of-appeals/pages/zba-virtual-agenda-packet

Please check with the zoning office and the meeting
agenda for any updates. The Board will be discussing the
following applications:

CHRIS- WALSH for a Variance from Section V, Use
Regulations, Schedule B (In-law Apartment) of the North
Attleboro Zoning By-laws to allow renovations in the home to
allocate for an In-Law Suite located at 14 Judith Drive. The
property is further described as Lot Number 624 on the
Assessors Plat Number 38 and located within an R-15
Residential District and contains 16,200+/- SF of Land.

MICHELLE CERRONE for a Variance from Section IV.B.10,
Intensity Regulations, of the North Attleboro Zoning By-laws
(two principal structures on the property) to allow the existing
back building on the property to continue to be used as a
single-family unit in addition to the existing front single-family
home as described in the application on the property located
at 138 Hoppin Hill Avenue. The property is further described
as Lot Number 291 on the Assessors Plat Number 21 and
located within an R-40 Residential District and contains
122,821 +/- SF of Land.

PAWTUCKET CREDIT UNION/ BRIAN REGAN for a
Variance from Section IV, Intensity Schedule A, Minimum
Open Space and from " Section VI, Supplementary
Regulations; Schedule A, off street Parking and loading of the
North Attleboro Zoning By-laws to allow parking spaces
dimensions of 9ft x 18ft at 99 Chestnut Street. The property
is further described as Lot Number 4 on the Assessors Plat
Number 40 and located within a C-30 Commerecial District and
contains 35,707.7+/- SF of Land.

CUMBERLAND FARMS, INC. for a Variance pursuant
Section VIII(1)(9) for relief from Section VI. G (4)(b), of the
North Attleboro Zoning By-laws to allow one additional wall
sign for a total of two wall signs at the property 41 Plain
Street as shown on the submitted plan. The property is
further described as Lot Number 273 on the Assessors Plat
Number 37 and located within a C30 Commercial: Aquifer
Protection District and contains 32,715+/- SF of Land.
Publish 09/7 & 09/14.

LEGALS :

CLASSIFIED

G U ol |

Subject: Community Outreach Public Notice

requirements set forth in M.G.L. ch. 94G and 935 CMR
500.000 et seq.

I you would like to attend the meeting online, pI
the Zoom video confergence at PSS

https://zoom.us/i/5082771538 -
Meeting ID: 508 277 1538

One tap mobile
+16465588656,,5082771538# US (New York)

Find your local number: https:/zoom.us/u/ae8Kaa2US
Please note that the meeting agenda and materials to be
presented will be available electronically 24 hours in ad'

2. The following records shall be retained perma

3. A copy of this Order shall be published and posted,

VISA

T

RECORDS

Wrentham Dist!

ORDER PERMITTING DESTRUCTION OF COURT
commonwealth of Massachusptts
pistrict Court Department of the Trial Court
d that, in accordance with the provisions of Supreme Ju

Court Division:
dicia! Court Rude 1:11

deref nd which ha
i Tt hereby Or0ere e ords may be destroyed n the following cases Guring the periods shown, @
Dear Resident or Property Owner, 1. case o;::z’f’zr Sen years or more and sampled pursuant to Sezcn?:t?gﬁ of the rue:
ice is hereby given that LUCKY GREEN LA| ; c,i:;'n’;,med from 0 mrougnf&t
Notic ittual Community O N LADIES, LLC will |[ ¢ fied from 2001 through_ 2010
hold a Virtua! & y Outreach Meeling for a proposed || S iaims, fled from 2001 o8/ ——H8——
Adult-Use Mariiuana Home Delivery Operator Establishmen; || Smary process.fled fom 2001 —thoudl—20
on M°"day’t?°'d°g1er 4th,t2021 at 6:00pm. Participants may s:?plemema"y Process, 28—81"0"‘ m’—’mmus;h_.‘mn__
to attend the meeting eith i Ith, filed from
choose g either online or by telephone, xg:g;;iralning Orders,led from 2001 throush_—2010
i i inn i — hicle filed from 2010
The P”’P°.5t§ of this public meeting is to provide interesteg || CV! M‘%ﬂﬁ\fs Parking Vi filed from 2001 through___2010
arties Wh 80 Opportunity lo ask questions and receive |[ 1% Violatons, fied from 2001 through 2010
answers rom company representatives about the roposed l;,"e;e Violations, filed from 2001 ____ through___2010
facilty and operations. The proposed siting is 394 Old Colony | pegestrian Violatons, filed from 2001 T —
Rd, Unit B Rear, Norton, MA, 02766 V1| Wescipal Dog Control Vi filed from 2001 _ tnrough__Z110
b H Decriminalized Ordinance or By-Law Violations, filed from 2001 g:gﬁgh___m_o_
Tglcsc ("/rlcrjgi:cl f‘zwml;mtlylomregch Meeting will be held in :ﬂwen;ehgsm_mmagﬁ T oy
c issions Admin'et S Cannabi_s Control Omazsr Decriminalized Regulatory Offenses, filed from 2001 through. ondiFi078
e dministrative Order Allowing Virtual Web- Care and Protection, filed from 2001 = through___ ; retained for at ¥
Based Community Outreach Meetings and the applicable youngest child or young adult named on the petition has reached the age of 22, whicheser is the later date.

nently:

’ the Supreme Judicial Court )

: :‘r[n/C ?:s:rg:%g?:dbgr knowrf to have been filed earlier than 1800 and all records fom any predecessor uf the District l
« Dockets and extended records, except for dockets and extended records fn( miner violation records, subject to sampli

set forth in an Order issued by the Supreme Judicial Court pursuant to Section 6

o All case records, and ag filed to establish patemitypursuant to G.L.c. 209C
« All case records filed in or relating to an adoption filed pursuant to G.L.c. 210, ora name change filed pursuant to G.L
and any responses received as a result of such publications shall be :
d the Chief Justice of the District Court Department, at least 30 days |

Clerk Magistrate to the First Justice of this court an
~—uch papers or records are

CERTIFICATE OF CLERK MAGISTRATE

| certify that the dockets of this court for the above cases contain essential information including entries, in those cases in w
required, indicating representation by counsel or waiver of counsel and including, in civil cases, information sufficient to per:
on a judgment within twenty years after the date of the judgment.

of the meeting. To access the agenda and meeting materials,
please visit

hitps://docs.google.com/presentation/d/1Yn3vJicGmYZIfo670s

BT Nzuq6ot-SO4bHjCxhNTZjY/edit?usp=sharing . You will

have an opportunity to ask questions and provide feedback
prior to and during the meeting at the conclusion of the

CLERK MAGISTRATE NAME (PRINTED)

Michelle L' Ke“ey

Further information may be obtained from: strict Court, 60 East Street. a ham
~ COURT ADDRESS

FIRST JUSTICE NAME (PRINTED) JUSTICE S

Thomas L. Finigan \% ol

CHIEF JUSTICE NAME (PRINTED) CHIEF JUSTICE SIGNATURE

Paul C. Dawley \ Paud . Daw!:? D

presentation.
If you have a question you would like to submit prior to the
meeting, please email alissamnowak @gmail.com with the
subject line Norton Community Outreach Meeting no later
than 1:00pm on Monday, October 4th, 2021. For general
inquiries or technical support, please email visit

https://support.zoom.us/hc/en-us/articles/201362193-Joining-
a-Meeting.

09/14/2021

LEGALS

Notice is hereby given that a Community Outreach Meeting
for a proposed Marijuana Establishment is scheduled for
September 24th, 2021 at 6pm EST via Zoom. The proposed
retail, cultivation, and product manufacturing marijuana
establishment is anticipated to be located at 20 John Williams

/" “Town of

BUSINESS (e=
SERVICES
m

ﬂéborough | :

¥

North At

TOWN GOVERNMENT

ADMINISTRATIVE
ASSISTANT - GR.2
BOARD OF ASSESSORS

Full-Time * 34 Hours Per Week
SALARY RANGE: $19.38 to $28.63

JR's Home Imp.

Roofing & Siding Specialist
Carpentry-Windows-Painting
Lic. & Ins. ~ 508-982-4243

Frietas St, Attleboro, MA. During the meeting, there will be an Administrative Assistant performs financial, customer Town of
opportunity for the public to ask questions or you can submit{l  orvice and administrative work fo assist with the operations GENERAL Work
them in advance to info @idealbudz.com. of the Assessor’s office. Processes excise obutem:ms and SERVICES six wheel
Link to the Zoom meeting: reports. Creates abutters lists. Processes recorded plans; pl(%vr: ,
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Norton | Local Event

Lucky Green Ladies Community Outreach
Meeting

BN () Alissa Nowak, Neighbor
OCT

4

(o o Y

Event Details

Mon, Oct 4, 2021 at 6:00 PM Add to calendar v

Zoom Meeting

09/08/2021
Subject: Community Outreach Public Notice
Dear Resident or Property Owner,

Notice is hereby given that LUCKY GREEN LADIES, LLC will hold a Virtual Community
Outreach Meeting for a proposed Adult-Use Marijuana Home Delivery Operator
Establishment on Monday, October 4th, 2021 at 6:00pm. Participants may choose
to attend the meeting either online or by telephone.

The purpose of this public meeting is to provide interested parties with an
opportunity to ask questions and receive answers from company representatives
about the proposed facility and operations. The proposed siting is 394 Old Colony

oM a~e-ABE Y@ B[]

&) https://patch.com/massachusetts/norton/calendar/event/20211004/1284138/lucky-green-ladies-community-outreach-meeting 0 & ve

1~

BAY COVE Changing Lives.

Be Part Of An
Amazing Team

Support Staff » Case Managers
Shelter Specialists * Relief Staff
Case Aides * Nurses * CNA
Program Director * Clinicians

M’
.y
Our mission is to provide high
quality services to those who
face life-long challenges of
mental illness, drug and alcohol
dependencies and
developmental disabilities.

To apply visit
baycovehumanservices.org

Featured Events O

Reaching People.

Sep 25, 2021
17th Annual Harvest
Fest

80°F Mostly cloudy ~ & o) = 7z

{;

1:34 PM
9/8/2021
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Rd, Unit B Rear, Norton, MA, 02766. + Add your event

This Virtual Community Outreach Meeting will be held in accordance with the
Massachusetts Cannabis Control Commission’s Administrative Order Allowing Virtual
Web-Based Community Outreach Meetings and the applicable requirements set
forth in M.G.L. ch. 94G and 935 CMR 500.000 et seq.

If you would like to attend the meeting online, please access the Zoom video
conference at

https://zoom.us/j/5082771538

Meeting ID: 508 277 1538

One tap mobile

+16465588656,,5082771538# US (New York)

Find your local number: https://zoom.us/u/ae8Kaa2US

Please note that the meeting agenda and materials to be presented will be available
electronically 24 hours in advance of the meeting. To access the agenda and
meeting materials, please visit
https://docs.google.com/presentation/d/1Yn3vJicGmYZIfo670sBT_Nzug6ot-
SO4bHjCxhNTZjY/edit?usp=sharing . You will have an opportunity to ask questions
and provide feedback prior to and during the meeting at the conclusion of the -

presentation. LILICL&TH

If you have a question you would like to submit prior to the meeting, please email Featured Classifieds @
alissamnowak@gmail.com with the subject line “Norton Community Outreach
Meetina” na later than 1:00nm on Mandav Octoher 4th 2021 Far aeneral inatiiries + Add your classified

© i e L ﬂ % n E @ @ S . "~ 80°F Mostlycloudy ~ & o) = 7z ;/Z/SZZZ: %




Patch 1:31 PM “
to me A~

From Patch noreply@patch.com

To alissamnowak@gmail.com

Date Sep 8, 2021, 1:31 PM

Standard encryption (TLS)

Learn more

Patch.

Thanks for posting!

Your calendar event is live and can be viewed

here:
Norton | Event
OCT
Lucky Green Ladies
4 Community Outreach

Meeting

View event / Edit event

Promote your event to get prime placement on Patch
news pages, articles, calendars and daily newsletters and



Lucky Green Ladies, LLC
394 0Old Colony Rd, Unit B Rear
Norton, MA, 02766

09/08/2021
Subject: Community Outreach Public Notice
Dear Resident or Property Owner,

Notice is hereby given that LUCKY GREEN LADIES, LLC will hold a Virtual Community Outreach Meeting for a
proposed Adult-Use Marijuana Home Delivery Operator Establishment on Monday, October 4th, 2021 at 6:00pm.
Participants may choose to attend the meeting either online or by telephone.

The purpose of this public meeting is to provide interested parties with an opportunity to ask questions and
receive answers from company representatives about the proposed facility and operations. The proposed siting is
394 Old Colony Rd, Unit B Rear, Norton, MA, 02766.

This Virtual Community Outreach Meeting will be held in accordance with the Massachusetts Cannabis Control
Commission’s Administrative Order Allowing Virtual Web-Based Community Outreach Meetings and the applicable
requirements set forth in M.G.L. ch. 94G and 935 CMR 500.000 et seq.

If you would like to attend the meeting online, please access the Zoom video conference at

https://zoom.us/j/5082771538

Meeting ID: 508 277 1538
One tap mobile

+16465588656,,50827715384 US (New York)

Find your local number: https://zoom.us/u/ae8Kaa2Us

Please note that the meeting agenda and materials to be presented will be available electronically 24 hours in
advance of the meeting. To access the agenda and meeting materials, please visit
https://docs.google.com/presentation/d/1Yn3vlicGmYZIfo670sBT Nzugbot-SO4bHjCxhNTZjY/edit?usp=sharing .
You will have an opportunity to ask questions and provide feedback prior to and during the meeting at the
conclusion of the presentation.

If you have a question you would like to submit prior to the meeting, please email alissamnowak@gmail.com with
the subject line “Norton Community Outreach Meeting” no later than 1:00pm on Monday, October 4th, 2021. For
general inquiries or technical support, please email visit https://support.zoom.us/hc/en-us/articles/201362193-

Joining-a-Meeting.

Sincerely,
CZ e M
Alissa Nowak

Owner,
Lucky Green Ladies, LLC






SUN CHRONICLE

Printed 09/10/21 14:10 34 SOUTH MAIN STREET PHONE: 508-236-0365
ATTIﬁlg%ORO MA 02703 FAX:

Advertising Payment Receipt

Account number: 91588 Credit Card #: R R R T D ()8

Account name: ALISSA NOWAK Approval Code: 00583G[63240850223]
DGR Y GREEN LADIES Credit Holder Name: ALLISSA NOWAK
BELLINGHAM MA 02019

Phone number: 508-695-3719

Payment number: 389394

Payment date: 09/10/21

Amount: 211.60

Payment description: CREDIT CARD PAYMENTS

Ad Number: 454891 Class Code: A100
Ad Taker: kmadd Salesperson: A03
First Words: SUBJECT: COMMUNITY OUTREA



UNITED STATES
’ POSTAL SERVICE.

BELLINGHAM
111 MECHANIC ST
BELLINGHAM, MA 02019-9998
(800)275-8777

09/08/202 04:37 PM
Product Aty  Unit Price
________ o Price

Garden Beauty Bk ) $11 66 _____ éii?éo
PurpleHeartMedal 3 $0.58 $1.74
Grand Total: $13.34
Credit Card Remitted $13.34

Card Name: VISA

Account #: XXXXXXXXXXXXT208
Approval #: 09758G

Transaction #: 950

AID: A0000000031010 Chip
AL: VISA CREDIT

PIN: Not Required CAPITAL ONE VISA

e

i B
-n-—-_-——-...—a-—-..--_.__—-——.——-q.-w---—-t---———

**K!k**!*t*ﬁ*!******ﬁ*!t##*twtttt*ttt***ﬁ*

USPS 1S experiencing unprecedented volume
Increases and limited employee
availability due to the impacts of
COVID-19. We appreciate your patience.

*t**t**!t**x**k**t**t**txt*t****!*!*!*****

Preview your Mail
Track your Packages

Sign up for FREE @
https://informeddel ivery.usps.com

Earn rewards on your husiness account
purchases of Priority Mail labels
with the USPS Loyalty program by
using Click and Ship. Visit
www.usps.com/smal lbizloyal ty
for more info.

United States Postal Service
NOW HIRING NATIONWIDE
Career Path Positions with Benefits
Apply online at
Www.Usps.com/careers

All sales final on stamps and postage.
Refunds for guara?;eadqsggvices only.
Thank you fo yougwgu iness.

Tell us” about your exper Qge.
Go to: https://postalexperieno..3pm/Pgs
or scan this code with your mobile“device,

or call 1-800-410-7420.

— - smm e rem S == o - - —

UFN: 240612-0419

Receipt #: 840-50280002-1-55672491-1
Clerk: 78
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There were six (6) attendees at Lucky Green Ladies’ Community Outreach Meeting held on Zoom on
10/04/2021.



I’YnuTube Search Q

Cegelka Family

Cegelka Family

Lucky Green Ladies, LLC

Community Outreach Meeting
Monday October 4t @ 6:00 P.M.

P Pl € 019/1409

Community Outreach Meeting ~ Lucky Green Ladies, LLC 10/04/2021

1 view * Oct 5, 2021 50 GRo > SHARE =+ SAVE

Norton Media Center SUBSCRIBED f“

591 subscribers



Link to Lucky Green Ladies’ Community Outreach Meeting:

https://youtu.be/5sm5PMy2rl0

Explanation:

The Commission only accepts these file formats:

e PDF
e JPEG
e JPG
e PNG
o GIF

The video Lucky Green Ladies has available is an MP4 file with a size greater than 4MB. The Commission
has a file size limit of 4MB.


https://youtu.be/5sm5PMy2rl0

ATTACHMENT <
Town of Norton

70 East Main Street

Norton, Ma 02766

www.nortonma.org

TEL. 508-285-0270
FAX 508-286-2679

Office Staff Board of Assessors
Denise Ellis, MAA Director of Assessing James Riley, Chairperson
Felicia Noonan, Assessing Technician Carolann McCarron, Clerk
Kelly Malone, Assessing Clerk Richard Dorney, Member

CERTIFIED ABUTTERS LIST

Date: August 30, 2021
Location: 394 Old Colony Rd.
Map/Parcel: 26/15
Owner(s) of Record (as of January 1, 2021): Ronald D. Haskell
Mailing Address: 60 Handy St
Attleboro, MA 02703
Book/Page 20132/220
Applicant: Alissa Nowak
Phone: 845-325-2874

In accordance with Section 11, Chapter 40A, as amended, we hereby certify that based on
the records of this office and to the best of our knowledge and belief, the attached list are
the names and addresses of the abutters to the above referenced property.

TOWN OF NORTON ASSESSOR’S DEPARTMENT

A///, fﬁ/ﬂw\

Kelly alone
Assessing Clerk
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ATTAHMENT “

TOWN OF NORTON, MA
BOARD OF ASSESSORS
70 E. MAIN ST. NORTON MA 02766

Abutters List Within 300 feet of Parcel 26/15/0

26/45/0
398 OLD COLONY RD

3260/LOT
DICOLGNY.RD

26/260-02/0
0DECALDR

26/260-03/0
0 DECAL DR N
D0 0 100
% —-—

_ Key Parcel 1D Owner S Location Mailing Street Mailing City ST_2ZipCd/Country
2445 20550R - 403 OLD COLONY RD P O BOX 327 CHARTLEY MA 02712
T 4381 20560R 401 0LD COLONY RD 2625 MAPLE SWAMP ROAD NORTH DIGHTON MA 02764

2446 20-570-R o - 398-400 OLD COLONY RD 400 OLD COLONY RD NORTON MA 02766

2447 20580R 4020LD COLONYRD 3 CHERRY TREE DR NORTON MA 02766
w8 20590R 406 OLD COLONY RD 406 OLD COLONY RD NORTON MA 02765

4384 20610R o . : 412 0LD COLONYRD 412 OLD COLONY ROAD NORTON MA 02766

3843 269-0R o == 380 OLD COLONY RD 745 PIKE AVE ATTLEBORO MA 02703
" 2881 26100R 396 OLD COLONY RD 119 MAPLE STREET NORTON MA 02766
" 3847 26150R 2000 90— 394 OLD COLONY RD 60 HANDY ST ATTLEBORO MA 02703
T 4s39 26420R 2 - | 391 OLD COLONY RD 391 OLD COLONY RD NORTON MA 02768
4541 26430R —— 389 OLD COLONY RD 389 OLD COLONY RD NORTON MA 02766
73855 26440R o 395 OLD COLONY RD 385 OLD COLONY RD NORTON o
" 3853 26450R 399 OLD COLONY RD 98 BROOKSIDE CIRCLE RAYNHAM MA 02767
3857 26460R 387 OLD COLONY RD 182 NORTH MAIN ST ATTLEBORO MA 02703
10254 2647-01-0-R 379 OLD COLONY RD 7 FIELDSTONE CIR NORTON MA 02766
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ATIRHMENT B

Lucky Green Ladies, LLC RECE (s
394 0Id Colony Rd, Unit B Rear HOR TOPE%’V% 0
Norton, MA, 02766 CLERK

W2USEP 24, py 12: g7

09/08/2021
Subject: Communlty Outreach Public Notice
Dear Resldent or Property Owner,

Notice is hereby given that LUCKY GREEN LADIES, LLC will hold a Virtual Community Outreach Meeting for a
proposed Adult-Use Marijuana Home Dellvery Operator Establishment on Monday, October ath, 2021 at 6:00pm.
Participants may choose to attend the meeting either online or by telephone.

The purpose of this public meeting Is to provide interested parties with an opportunity to ask questions and
recelve answers from company representatives about the proposed facllity and operatlons. The proposed siting Is
394 Old Colony Rd, Unit B Rear, Norton, MA, 02766.

This Virtual Community Outreach Meeting will be held In accordance with the Massachusetts Cannabis Control
Commission’s Administrative Order Allowing Virtual Web-Based Community Outreach Meetings and the applicable
requirements set forth In M.G.L. ch. 94G and 935 CMR 500.000 et seq.

If you would like to attend the meeting online, please access the Zoom video conference at
ttps://zo0m.us 82771538

Meeting ID: 508 277 1538

One tap moblle

+16465588656,,5082771538# US (New York)

Find your local number: https:.//zoom.us/u/ae8Kaa2Us

Please ncte that the meeting agenda and materlals to be presented will be avallable electronically 24 hours In
advance of the meeting. To access the agenda and meeting materials, please visit
https://docs.google.com/presentation/d/1Yn3vlicGmYZIfo670sBT Nzug6ot-SO4bH|CxhNTZ]Y/edit?usp=sharing .
‘You will have an opportunity to ask questions and provide feedback prior to and during the meeting at the
canclusion of the presentation.

if you have a question you would like to submit prior to the meeting, please email allssamnowak@gmall.com with
the subject line “Norton Community Qutreach Meeting” na later than 1:00pm on Monday, October 4th, 2021. For

general Inquirles or technical support, please email visit https://support.zoom.us/hc/en-us/articles/201362193-
ioining-a-Meeting,

Sincerely,
s hpudh
Alissa Nowak

Owner,
Lucky Green Ladles, LLC
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Community Outreach Meeting
Attestation Form

Instructions

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1),
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form
and attach all required documents as a single PDF document before uploading it into the _
application. If your application is for a license that will be located at more than one (1) location,
and in different municipalities, applicants must complete two (2) attestation forms — one for each
municipality. Failure to complete a section will result in the application not being decmed
complete. Please note that submission of information that is “misleading, incorrect, false, or

fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2)
and 501.400(2).

Attestation

1, the below indicated authorized representative of that the applicant, attest that the applicant has

complied with the Community Outreach Mceting requirements of 935 CMR 500.101 and/or 935
CMR 501.101 as outlined below:

1. The Community Outreach Meeting was held on the following date(s): / 0/ U ‘{/ 2021

2. Atleast one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. Atleast one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).




HrracHmenT i

4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A7

a. Date of publication: 09// ‘{/}O),l
THE Sun CHRONFC L &

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

o4/ 14|20

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any

abutter or resident in this notice.

69[cA]02\

7. The applicant presented information at the Community Outreach Meeting, which at a

minimum included the following:
The type(s) of ME or MTC to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;

Steps to be taken by the ME or MTC to prevent diversion to minors;
A plan by the ME or MTC to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

a. Date notice(s) mailed:

P oo o

8. Community members were permitted to ask questions and rcceive answers from
representatives of the ME or MTC.




Name of applicant:

LuCKy GREEN LADTES, LLC

Name of applicant’s authorized representative:

ALTSSA Nowrk

Signature of applicant’s authorized representative:

Alpn Lozt

4




Plan to Positively Impact Disproportionately Harmed People

Lucky Green Ladies proposes the following Goals for their Plan to Positively Impact
Disproportionately Harmed People:

- Lucky Green Ladies, LLC it will adhere to the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding,
marketing, and sponsorship practices of Marijuana Establishments.

- Any actions taken, or programs instituted, by Lucky Green Ladies, LLC will not violate
the Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.

1. Reduce barriers of entry in the adult-use marijuana industry for residents from Norton
(25%), Mansfield (25%), and Taunton (25%).
a. Barriers:
i.  Previous drug convictions or incarcerations (25%)
ii. Disadvantaged background (25%)
iii. No reliable transportation
iv. Education
2. Provide organizational skills and one-on-one mentorship programs for individuals and
businesses facing systemic barriers including but not limited to Participants in the Social
Equity and Economic Empowerment Program. As well as, individuals residing in
geographical locations designated as a disproportionately impacted area included but not
limited to Mansfield and Taunton. The organizational skills and mentorship programs
provided will have a positive impact on the members of those communities or the
communities as a whole.
a. Services the plan will offer:
i.  One-on-one mentorship programs with two individuals per year
ii. Classes similar to the Social Equity Program teaching organizational
skills, business planning, and spirit of entrepreneurship

Lucky Green Ladies proposes the following Programs for their Positive Impact Plan:

1. Conduct 50 hours per year of educational seminars targeted to residents from Taunton,
Norton, and Mansfield in marijuana home delivery or marijuana business training.
A. Each educational seminar will be open to 50 participants
a. First 50 people to sign up that meet the requirements (residents of Taunton,
Norton, and Mansfield)
B. Seminars will take place 20 times per year with each session lasting 2.5 hours
C. Seminars will be virtual



D. Topics to be covered:
a. Home delivery

Application and licensing process with CCC
Navigating regulations
Business compliance with regulations

iv. Operating policies and procedures
v. Personnel Policies
vi. Facility design, build-out
vii. Location search- zoning, square footage
viii. Finding a municipality, searching for bylaws/ordinances, point of
contact
iX. Municipal approval, HCA
X. Community outreach meeting
xi. Security
xii. Hiring and training- Responsible Vendor Training Program
xiii. Metrc

b. Business Training

iii.
iv.
V.
Vi.
Vil.

Choosing entity (eg. LLC, Inc)
Registering business with MA SOS
1. Good standing, renewing annually
Business plan creation
Record keeping and maintenance of financial records
Raising capital
Marketing and advertising
Accounting

2. Giving hiring preference to residents from residents from Norton, Mansfield, and
Taunton.
a. Recruitment methods:

i. Town of Norton Facebook page (monthly listing)

ii. Lucky Green Ladies, LLC website (permanently posted) iii. Advertising
in the local newspaper (The Sun Chronicle) (monthly listing) iv. Reaching
out to The Base at Wheaton College in Norton (monthly basis)

v. Lucky Green Ladies will ask the Commission to notify SE/EES

b. Advertisements

i. Lucky Green Ladies LLC will post a job listing which states that the
establishment is specifically looking for residents who have past drug
convictions for employment.

3. Partner with Wheaton College — and their students who are interested in curating
educational seminars in marijuana home delivery, marijuana business training, CORI
sealing or expunging records.



Lucky Green Ladies proposes the following to provide Measurements for their Positive Impact
Plan:

1. Lucky Green Ladies will annually report and document the following metrics upon
renewal (one year from provisional licensure, each year thereafter):

a. How many local residents were trained in their seminars.

b. How many residents from Norton, Taunton, and Mansfield were hired. This
number will be assessed from the total number of individuals hired to ensure that
25% of all individuals hired fall within this goal. (25% from each municipality)

c. How many residents from Areas of Disproportionate Impact were hired. This
number will be assessed from the total number of individuals hired to ensure that
25% of all individuals hired fall within this goal.

d. How many SE/EE applicants in the rotational program who have successfully led
a department or started a Cannabis business.

e. How many individuals with previous drug convictions were hired. This number
will be assessed from the total number of individuals hired to ensure that 25% of
all individuals hired fall within this goal.



MA SOC Filing Number: 202054862850 Date: 1/21/2020 11:12:00 AM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Certificate of Organization
(General Laws, Chapter )

Identification Number: 001421318

1. The exact name of the limited liability company is: LUCKY GREEN LADIES, LLC

2a. Location of its principal office:
No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State: MA Zip: 02019 Country: USA

2b. Street address of the office in the Commonwealth at which the records will be maintained:

No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State: MA Zip: 02019 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
service, the service to be rendered:

THISENTITY ISFORMING TO SEEK LICENSURE FROM THE CANNABIS CONTROL COMMISSI
ON.

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ALISSA NOWAK
No. and Street: 820 PULASKI BLVD
City or Town: BELLINGHAM State: MA Zip: 02019 Country: USA

I, ALISSA NOWAK resident agent of the above limited liability company, consent to my appointment as the
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
MANAGER JOANN NOWAK 386 INGRASSIA RD
MIDDLETOWN, NY 10940 USA
MANAGER ALISSA NOWAK 820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address (no PO Box)




First, Middle, Last, Suffix

Address, City or Town, State, Zip Code

SOC SIGNATORY

NICK OBOLENSKY

128 DORRANCE ST,,6TH FLOOR
PROVIDENCE, RI 02903 USA

SOC SIGNATORY

JOANN NOWAK

386 INGRASSIA RD
MIDDLETOWN, NY 10940 USA

SOC SIGNATORY

ALISSA NOWAK

820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title

Individual Name
First, Middle, Last, Suffix

Address (no PO Box)
Address, City or Town, State, Zip Code

REAL PROPERTY

ALISSA NOWAK

820 PULASKI BLVD
BELLINGHAM, MA 02019 USA

9. Additional matters:

NONE

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of January, 2020,

ALISSA NOWAK

(The certificate must be signed by the person forming the LLC.)

© 2001 - 2020 Commonwealth of Massachusetts

All Rights Reserved




MA SOC Filing Number: 202054862850 Date: 1/21/2020 11:12:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

January 21, 2020 11:12 AM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth



LINOTED LIABILITY COMPANY OPERATING AGREEMENT
or

LUCKY GREEN LADIES, LLC

A CONNONWEALTH OF MASSACHUSETTS LIMITED LIABILITY COMPANY

THIS LIMITED LIABILITY COMPANY OPERATING AGREEMENT OF
LUCKY GREEN LADIES, LLC

a Commonwealth of Massachusetts Limited Liability Company (*the Company™) is entered into and
shall be eflective asof FJAMARYy 2 )sT .20 2.0 . byand among the Company and each of
the Members of the Company ex’cculing this Limited Liability Company Operating Agreement
("Agreement”),

Forand in consideration of the mutual convenience herein contained and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged. the Members
executing this Agreement, made pursuant to Massachusetts General Laws Annotated, Part 1
Administration of the Government, Title XXII. Corporations, Chapter [56C. Limited Liability
Company AAct. cited as the Massachusetts Limited Liability Company Act, M.G.L.A. 136C § 1 et
seqeas amended from time o time (the “Limited Liability Company Act.” “Law™ or “Act”) do
hereby agree to the terms and conditions of this Agreement. The Members hereby agree that each
Member shall be entitled to rely on the provisions ol this Agreement, and that no Member shall be
liable to the Company or to any other Member or Members for any action or refusal to act taken in
good faith reliance on the terms ol this Agreement. The Members and the Company do hereby agree
that the duties and obligations imposed on the Members of the Company as sct forth in this
Agreement. which is intended to govern the relationship among the Company and the Members.
notwithstanding any provision of any common, federal or state law or regulation to the contrary.
Each Member agrees to be bound by all the terms and conditions of this Agreement and the
formation certificates or Articles/Certificate of Organization. This Operating Agreement shall be
subject to the Limited Liability Company Act.

Each Member acknowledges that the interests in the Company have not been registered
under the Securities Act of 1933 or the laws of [1] governing the sale of securities, or the securities
lanvs of any other state, because the Company is issuing interests in reliance upon the exemption
from the registration requirements of such laws providing for non-public offerings. The Company
has relied upon representations of the Members that each is acquiring the interest for investment
purposes and not resale or distribution ro others. Eaclt Member has been furnished ail information
regarding the interesis and warrant and represent that the Member has the experience and
sophistication as an investor adequate for evaluation of the merits and risks of investment in the

Company.

*This document has been prepared from standard compilations West's |2] Statutes Annotated. [2] Revised Statutes.
Title 12. Corporations and Associations, Chapler 22. Limited Liability Companies, cited as (2] Limited Liabilin:
Company Law, |insert] et seq.

This document is drafted for the basic L.L.C. managed by either Members or Managers-Members. If other
management is desired modifications will need to be made. Due 10 statutory changes and special client
considerations, each user should confirm the statutory accuracy of these provisions for the L.L.C.

LLC Massachusetts 1




ARTICLE ]
Definitions

SECTION 1.1 For purposes of this Operating Agreement. and unless the context indicates
atherwise. the word or words set forth below and in other provisions hercol within quotation marks
<shall be deemed to have the meaning set forth below or in such provision:

A.

Ex

Gi.

~Additional Member™ - A Member. other than an Initial Member, who has acquired a
Membership Interest from the Company.

~Admission Agreement” — The agreement with an Additional Member and the Company.

“Articles/Certificate” - The formation documents and Certificates filed with the Secretary of
State.

“Assignee” - The transferee of a Member’s Membership Rights.

“Admission Agreement” - The Agreement between an Additional Member and the Company
as described in this Agreement.

“Bankrupt Member™- A Member who has filed a petition commencing a voluntary case
under the Bankruptey Code: a general assignment by a Member for the benefit of creditors:
an admission in writing by a Member of his or her inability to pay his or her debts as they
become due. the filing by a Member of any petition or answer in any proceeding seeking for
himself or herself, or consenting to. or acquicscing in. any insolvency, receivership,

composition. readjustment. liquidation, dissolution. or similar relicf under any present or
future statute. law. or regulation, or the filing by a Member of an answer or other pleading
admitting or failing to deny. or to contest. the material allegations of the petition filed against
him or her in any such proceeding: the seeking or consenting to. or acquiescence by a

Member in. the appointment of any trustee, receiver or liquidator of him or her, or any part of
his or case under the Bankruptey Code. or a proceeding under any receivership. composition.

readjustment. liquidation. insolvency. dissolution. or like law or statute. which case or
procecding is not dismissed or vacated within 60 days.

“Certificate” - The Articles/Certificate of Organization as properly adopted and amended

from time to time by the Members and other documents filed with the Secretary of State.

~ “Dissolution” - Those events of dissolution set forth herein and (1) In the case of a Member

who is acting as a Member by virtue of being a trustee of a trust, the termination of the trust
(but not merely the substitution of a new trustee); (2) in the case of a Member that is a
partnership. the dissolution and commencement of winding up of the partnership; (3) in the
case of a Member that is a corporation, the [iling of a Certificate of Dissolution. or its
equivalent. for the corporation or its equivalent, for the limited liability Company. or the
involuntary dissolution by a non-appealable order of a court: or (4) in the case of an estate.
the distribution by the fiduciary of the estate’s entire Membership Interest.

“Initial Member'™ - Those persons identified on Schedule A attached hereto and made a part
hercof by this reference who have executed this Agreement.

“Member™ - Each of the persons signatory hereto cither by signing this Agreement or
agreeing to be obligated by the terms of this Agreement and any other person or persons who
may subsequently be designated as a Member of this Company pursuant to the terms of this
Agreement.

LLC Massachusetts 2




N Membership Interest™ = The share of profis and losses, pains, dulurllnnls. credits, cash,
as~ets, and other distributions (hguidations and otherwase) and allocanons of a Memberorin
the case of an Assignee, the rights of the assigning Nember. . A .

L. “Membership Rights™ - The rights of a Member which are cnmpn\_cd fll a Member's (1)
Membership Interest. and may or may nol be comprised of a Member's -nglu 1o (2) vole and
(3) participate in the management of the Company, il so specified herein.

M. “Notice™ - Notice shall be in writing as set forth herein. o

N “Person” - An individual. business catity. business trust, estate. trust. association. |m'n!
venture, government, governmental subdivision or agency orany other legal or commercial
entity. .

0. “Resignation” - The decision or determination of a Member to no longer conlinue as a
Member.

P. “Retirement” - The withdrawal of a Member or Manager from the Company upon such imes
and events as are provided in this Agreement which will permit withdrawal ol a Member
without violating or breaching the terms of this Agreement.

Q. “Substitute Member” - An Assignee or other person who has admitied to all of the rights of
membership pursuant (o this Agreement.

ARTICLE 11

Organization of the Company

SECTION 2.1, BUSINESS OIF THE COMPANY'.

The Company may engage in any lawful business for which limited liability companies may be
organized in the State of [ 1]. or the laws of any jurisdiction in which the Company may do business.
The Company shall have the authority and power to do all things necessary or convenient to
accomplish its purpose and operate the business as described herein. The terms of this Agreement
and the laws of the State of [1] shall govern the operation of this Company.

SECTION 2.2, COMPANY NAML.

I'he Company name shall be as set forth above. The Members shall be Members in the Company
and shall continue to do business under the name, as permitted by law. until the name ol the
Company or the Company shall terminate.

SECTION 2.3. PRINCIPAL OFFICE.

The principal office of the Company shall be located in the State of the Commonwealth of
Massachusclts at & vl z VD, BELLINGRAMS et other place or places
as the Members or Managers, as the case may be, mily determine [rom time to time. The Managers
will give notice to the Members promptly after any change in the location of the principal office of
the Company.

SECTION 2.4, REGISTERED AGENT FOR SERVICE OF PROCESS.

There must be at least one registered agent for the service of process for the Company and the
registered office shall be that person and location set forth in the Articles/Certificate or Certilicate(s)
as filed in the office of the Secretary of State. The Members or Managers. may. from time to time,
change the registered agent or office through appropriate Certificate filings with the Sceretany of

LLC Massachusetts 3




State. In the event the registered agent ceases o actas such for any reason or the registered office
<hall change. the Members or Managers shall promptly designate a replacement registered agent or
file a notice of change of address as the case may be. I the Members shall fail to designate a
replacement registered agent or change of address of the registered ofTice. any Member or Manager
may designate a replacement registered agentor file a notice of change ol address.

SECTION 2.5 DURATION.

he Company is formed as of the date when the Articles/Certificate become efTective and will
continue to exist in perpetuity or until such time as set forth in the Anticles/Certificate. The Company
shall dissolve and its affairs should be wound up in accordance with the Act and this Agreement,
except that the Company may terminate prior to such date as provided in this Agreement.

SECTION 2.6. TAX STATUS.

The Company shall be treated as partnership for federal and the Commonwealth of Massachusetts
tax purposes unless classified otherwise for federal income lax purposes. I so otherwise classified
for federal tax purposes. the Company shall be classificd in the same manner for the C ommonwealth
of Massachusetts tax purposes. Capital accounts of the Company shall be maintained in accordance
and consistent with United States Internal Revenue Code § 704 and the regulations thereunder. as
amended from time to time.

SECTION 2.7. FISCAL YEAR.
The fiscal and tax year for the Company shall be the calendar year ending on December 31 of each
year.

ARTICLE 111
Members

SECTION 3.1. NUMBER OF MEMBERS.
There shall be at least one Member.

SECTION 3.2, ORIGINAL MEMBERS.

The original Members of the Company shall be those persons who have signed this Agreement and
are admitted as a Member of the Company upon the later occurrence of either (a) the formation of
the Company or (b) the time provided in and upon compliance with the Articles/Certificate or this
written Agreement. If neither so provides. then (c) a person is admitted as a Member when their
admission is reflected in the records of the Company.

SECTION 3.5. ADDITIONAL MEMBLERS.

Subsequent to formation, a person acquiring an interest directly from the Company is admiued as a
Member (an “Additional Member™) at the time provided in and upon compliance with the
Articles/Certificate and any written agreement. 11 neither should so provide. then such Additional
Member is admitted upon the consent of all Members and when the person’s admission is reflected
in the records of the Company. Any additional Members shall be reflected on Schedule A, at which
time they shall become Members of record.

LLC Massachusetts 4



SECTION 340 MEETINGS OF MUNVBLERS.

AP mecungs of the Members shall be held at such place within or without the State of
Commonwealth ol Massachusetts as shall be designated from time 1o time by the Members or
Managers and stated in the notice of the meeting.

SECTION 3,50 ANNUAL MEETING.

The annual meeting of the Members shall be held on the first Monday in the month of March in each
vear begimning with the year in which the Company was organized. at the hour of 11 0'clock in the
AM.. for the purpose of electing Manager and. if necessary. Officers. and for the transaction of other
business as may come before the meeting. 11 the day fixed for such meeting in a legal holiday in the
State of [ 1). such meeting shall be held on the next succeeding business day. 11 such election shall
not be held on the day designated herein for any annual meeting. or at any adjournment thereof. the

Members shall cause the election to be held at a special meeting of Members as soon thereafter as
such mecting may be convenienly.

SECTION 3.6. SPECIAL MEETING

A special meeting to conduct the busmcss of the Company may be called at any time by any Manager
of the Company upon at least two (2) days” notice. Upon at least two (2) days’ notice, a special
meeting may be called by (wenty-five (25) percent of the Members of the Company, or by any
Members owning at least twenty-five (235) percent of the Members' Interest in the Company.

SECTION 3.7. NOTICE OF MEETING.

Written or electronic notice stating the date. time and place of the meeting and, in the case of a
special meeting. purpose for which the meeting is called. shall be delivered not less than two (2) days
prior to the meeting if communicated personally or five (5) days if communicated by mail. nor more
than fifty (30) days before the date of the meeting. If mailed, such notice shall be deemed 1o be
delivered when depasited in the United States mail with postage prepaid. addressed to the Member at
the address appearing on the records of the Company.

SECTION 3.8. WAIVER OF MEETING

Written waiver of notice of the meeting. signed by the Member entitled to the notice or attendance at
the meeting waives any objection to the lack of notice or defective notice, unless attendance at the
mecting was solely for the purpose of objecting to the meeting.

SECTION 3.9. QUORUM.

[xcept as otherwise provided by law. the Articles/Certificate of Organization or this Agreement. the
holders of a majority of the interests issved. outstanding and entitled to vote thereafter. present in
person or represented by proxy. shall constitute a quorum at all meetings of the Members for the
transaction of business. If. however. such quorum shall not be present or represented at any meeting
of the Members. the Members entitled to vote present in person or represented by proxy. shall hay ¢
the power to adjourn the meeting. until a quorum shall be present or represented. Such adjourned
meeting at which a quorum shall be present or represented. shall constitute the meeting as originally
notified.

LLC Massachuselts 5



SLCTION 3 1o YOI

When agquorum s presentatany meeung. the vote of the holders of anajonty of the inlerests having
vetng power present. in person or represented by prozy. shall decide any question brought before
such mectng. unkess the question is one upon which by express provision of the Act or the
Articles Certiticate of Organization. a ditferentyote is required in which case such express provision
shall govem and control the decision of such question.

SECHON 300 MEMBER'S VOTING RIGHTS.

Unless stated otherwise by Law. the Articles/Certificate or this Agreement. cach Member shall be
entitled to one vote weighted in proportion to the Member’s respective per capita interest in the
Company as reflected in Schedule A hercto, as amended from time to time. For purposes ol this
Agreement. the term “majority of the Members™ shall mean the majority of the ownership interest

SECTION 3.12. MENBERS ONLY POWERS.
Notwithstanding any other provisions contained in the Articles/Certificate or this Agreement, only a
majonty of the Members may take action binding the Company in the following actions: [insert or
delete as pecessan )
(@) sell. encumber [but not lease] any real estate owned by the Company:
(b)  incur debt. expend funds. or otherwise obligate the Company il the debt.
expenditure. or other obligations exceeds § l’, 000 ;

(c) as set forth in the Limited Liability Company Law of the Commonwealth of
Massachusetts:

(d) (other:)

SECTION 3.13. MEMBER WITHDRAWAL.

Each Member shall be entitled to withdraw by giving at Ieast six months prior written notice (o the
other Members of the Company at their respective addresses as shown on the Company s books and
records. Such withdrawal shall not relieve the Member of any obligations to the Company.

SECTION 3.14. EVENTS OF WITHDRAWAL.

A person shall cease to be a Member of the Company upon the occurrence of any of the following

events:

such person withdraws:

such person resigns:

such person becomes a Bankrupt Member;

such person dies:

such person is adjudicated incompetent to manage his or her person or property;

such person is a trustee and the trust is terminated (not merely the substitution of a new

trustec); or

7. such person is an estate, Company. partnership or other limited liability Company that is
dissolved or wound up.

O o —

SECTION 3.15. EXPULSION OF A MEMBLER.
A member may be expelled by unanimous vote of the other members according to Law.
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ARTICLE 1V
Management of the Company

(Note: Under [ 1] Taw, a Company miy be managed by its Members; it is not necessary to clect
Managers o manage the Company. 11a Company chooses not to elect Managers. then the
\rticles Certificate of Organization shall so state and this Article should be omitted from the
Agreementand all relevant provisions regarding management of the Company should be inserted
under Article 1L Members.)

SECTION 4.1. MANAGEMENT,

I'he business and aflairs of the Company shall be managed by or under the direction of the Members
pursuant to the authority granted by the faw of the Commonwealth of Massachusetts. The Members
have elected o manage the Company as follows [check the applicable provision below and strike the
other provision: this will conform to the provision on management in the Articles/Certificate of
Orpanization|:

The management of the Company shall be vested in the Members without any appointed
Manager(s). Exceptas otherwise provided in the Articles/Certilicate of Organization or this
Agreement, the Members have the right and authority to manage the affairs of the Company
and to make all decisions with respect thereto. This right and authority includes the right to
clectollicers who shall manage the Company and have the power to bind the Company in all
transactions, subject to contrary provisions or limitations in this Agreement.

The Members hereby delegate the management of the Company to Managers and referred to
as appointed “Manager(s).” subject to provisions and limitations contained in the
Articles/Certificate of Organization or this Agreement. The Managers shall be selecled as
provided herein.

ARTICLE V
Managers

SECTION 5.1. APPOINTED MANAGERS.

If'this Agreement provides for management by appointed Managers, then such persons shall have the
right and authority to manage the business and affairs of the Company subject to limitations placed
in the Articles/Certificate or by written Agreement. Unless otherwise provided. such persons shall
be designated. appointed. elected, removed or replaced by the approval of the majority vote of the

Members.

SECTION 5.2, QUALIFICATION OF MANAGERS.

Managers need not be Members of the Company or natural persons. A Manager who is both a
Member and a Manager has the rights and powers of both a Member and a Manager.

subject to any restrictions and limitations placed in the Articles/Certificate or this Agreement.

SECTION 5.3. INFORMATION TO MEMBERS.

The Managers shall provide reports at least annually to the Members at such time and in such
manner as the Managers may determine reasonable. The Managers shall provide all NMembers with
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those mformation retums required by the Intemal Revenue Code and the laws of the State of the
Commuonwealth of Massachusetts or any other state having jurisdiction over this Company. .

SECTION 340 NUMBER OF NANAGERS.
I'he number of Managers of the Company shall be set by the Members

SLCTION 3.5 TERN OF MANAGERS.
['ach Manager shall hold office until:

A. The nextannual meeting of Members or until his or her successor shall have been elected
and qualified:

B. The resignation of such Manager from the Company:

€. Removal of such Manager by the Members of the Company in the manner set forth in
this Agreement.

SECTION 5.6. DUTY OF MANAGER.

A Manager of the Company shall perform his or her duties as a Manager, including his or her dutics
asamemberofany Commiltee upon which he or she may serve. in good laith and that arc necessary
and convenient to carry out the business and affairs of the Company. in a manner he or she
reasonably believes to be in the best interests of the Company. and with such care as an ordinarily
prudent person in a like position would use under similar circumstances. In performing his or her
duties. a Manager shall be entitled to rely oninformation, opinions. reports, or statements, including
financial statements and other financial data, in each case prepared or presented by persons and .
eroups listed in paragraphs (A). (B) and (C) of this Section. But he or she shall not be considered (o
be acting in good faithif he or she has Knowledge concerning the matter in question that would cause
such reliance 10 be unwarranted. A person who so performs his or her duties shall not have any
liability by reason of being or having been a Manager of the Company. Those persons and groups
whose information. opinions. reports and statements a Manager is entitled to rely upon are:

A~ One or more employees or other agents of the Company whom the Manager reasonably
believes to be reliable and competent in the matters presented:

B. Counsel. public accountants, or other persons as to matters which the Manager reasonably
believes to be within such persons’ professional or expert competence; and

C. A Committee appointed by the Managers upon which he or she does not serve. duly
designated in accordance with the provision of this Agreement. as to matters within its
designated authority. which Committee the Manager reasonably believes to merit confidence.

SECTION 5.7, RESIGNATION OF MANAGER.

Any Manager may resign at any time by giving wrilten notice (o the Company. The resignation of
such manager shall take effect upon the receipt thereof or at such later time as shall be specified in
such notice: and. unless otherwise specified therein, the acceptance. of such resignation shall not be
necessary o make it effective. When one or more Managers shall resign. effective at a future date. a
majority of the Managers then in office, including those who have so resigned. shall have power Lo
fill such vacancy or vacancies. the vote thereon to take effect when such resignation or resignations

shall become effective. .
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SECTION 3.8, REMOVAL OF MANAGER.

\ny manager may be removed from olfice at any ime with or without cause by the vote of Members
then entitled o vote atan election of Managers.

SECTION 5.9, VACANCY IN MANAGER.

Any vacancy occurring in the Managers may be filled by the affirmative vote of a majority of the
remaining Managers entitled to vote though less than a quorum of'the Managers. A Manager elected
to fill a vacaney shall be elected for the unexpired term of his or her predecessor in office. Any
Manager position 1o be filled by reason of an increase in the number of’ Managers may be filled by

cleetion by the Managers for a term of office continuing only until the next election of Managers by
the Members.

SECTION 5.10. AUTHORITY OF MANAGERS.
All other Managers. i any. shall have such authority and shall perform such duties as may be
specified from time to time by the Members.

SECTION 5.11. COMMITTEE OF MANAGERS.
The managers may designate two or more managers to constitute a Committee(s) ("Commitice”),

any of which shall have such authority in the management of the Company as the Managers shall so
designate.

SECTION 5.12. LOANS,

No loans shall be contracted on behalf of the Company and no evidence of indebtedness shall be
issued in its name unless authorized by a resolution of the Managers. Such authority may be gencral
or confined to specific instances.

SECTION 5.13. CONTRACTS.

A. No contract or transaction between the Company and one or more of its Managers. or between
the Company and any other Limited Liability Company. partnership. association. or other
organization in which one or more of its Managers are Managers. or have a financial interest. shall be
void or voidable solely for this reason, or solely because the Manager is present at or participates in
the meeting of the Managers, or Committee thereof which authorizes the contract or transaction. or
solely because their votes are counted for such purpose. if:

I, the material facts as his/her relationship or interest and as to the contract or transaclion are
disclosed or are known to the Managers or the Committee, and the Manager or Commitice in
good faith authorizes the contract or transaction by the affirmative votes of a majority of the
disinterested Managers, cven though the disinterested Managers be less than a quorum: or
the material facts as to his/her relationship, interest and as to the contract or transaction
arc disclosed or are known to the Members entitled to vote thereon, and the contract or
transaction is specifically approved in good faith by vote of the Members: or

1

3. the contract or transaction is fair for the Company as of the time it is authorized, approved
or ratified. by the Managers, a Committee thereof. or the Members.

B. Common or interested Managers may be counted in determining the presence of a quorum at
a meeting of the Managers or a Commitiee which authorizes the contract or transaction,
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SECTION S.14. MANAGERS MEETINGS.

he Managers of the Company may hold meetings, both regular and special. cither within or without
the State of the Commonwealth of Massachusells.

SECTION 5150 ANNUAL MEETING OF MANAGERS.

Annual meetings ol new Iy elected Manager(s) shall be held afier the meeting of Members, and notice
ol such mecting shall not be necessary o the newly clected Managers in order to hold a valid
mecting. so long as a quorum shall be present. In the event of the failure of the Members 1o fix the
time or place of such first meeting of the newly elected Managers, or in the event such meeting is not
held atthe time and place so fixed by the Members. the mecting may be held at such time and place

as shall be specified in anotice given as provided for in this Agreement. or as shall be specified ina
writien waiver signed by all of the Managers.

SECTION 5.16. MANAGERS MEETINGS,

Regular meetings of the Managers may be held within or without the State of the Commonw ealth of
Massachuseuts with at least two (2) days' notice of any such meeting given by the Manager or
Members calling the meeting, unless it is a regularly scheduled meeting. Such meeting shall be held
with cither written or in-person notice. unless oral notice is reasonable under the circumstances.
Written notice shall be sufficient when given by telephone, telegraph, teletype or other form of
clectronic communication. or by mail or private carrier. I such forms of written notice are
impracticable. notice may be communicated by anewspaper ol general circulation in the area where
published or by radio, television, or other form of broadcast communication.

SECTION 5.17. QUORUM AND VOTE AT MANAGERS MEETINGS.

Atall meetings of the Managers. a majority of the Managers shall constitute a quorum for the
transaction of business, However. in order for a Manager to vote. such Manager must also be a
Member of the Company. If a quorum shall not be present at any meeting of the Managers, the
Managers present thereafter may adjoun the meeting from time to time, without notice other than

announcement at the meeting. until a quorum shall be present. Each Manager shall have one vote.
unless otherwise provided in this Agreement,

SECTION 5.18. DELEGATION OF MANAGER DUTIES.
The Members may from time to time delepate the powers or duties of any Man
in the event of his absence or failure 1o
whom they may seleet.

ager of the Company.
act otherwise, to any other Manager or Member or Person

SECTION 5.19. COMPENSATION OF MANAGER.

The compensation of cach manager shall be such as the Members may from time to time determine.
The Managers may be paid their expenses, if any. ol attendance at each meeting of the Managers and
may be paid a fixed sum for attendance at cach meeting of the Managers or a stated salary as
Manager. No such payment shall preclude any Manager from serving the Company in any other

capacity and receiving compensation therefrom. Members of special or standing Committees may be
allowed like compensation for attending Committee meetings.

SECTION 5.20. ELIMINATION OF PERSONAL LIABILITY OF MANAGER OR MEMBER.

No Member or Manager shall have any personal liability for monetary domages for breach of am
duty provided for in the Act. as set forth in such Act, '

LI.C Massachuselts 10




ARTICLE VI
Officers

SECTION 6.1, OFFICERS AND RELATED PROVISIONS.

Inthe event the Members elect to manage the Company directly without appointing a manager. the
Members shall electand appoint officers for the Company who shall act in the name of. or under the
direction and management of the Members pursuant to this written Agreement. In the event that the
Managers manage the Company. the Managers shall elect and appoint officers. The officers of the
Company shall include a President. one or more Vice Presidents (the number shall be determined by
the Members or Managers). a Sccretary and a Treasurer. cach of whom shall be clected and
appointed by the Members or Managers. Any two or more offices of the Company may be held by
the same person.

SECTION 6.2, ELECTION AND TERM OF OFFICE.

The officers of the Company shall be ¢lected by a majority vote of the Members or Managers
annually at the first meeting of the Members or as soon thereafier as is convenient. or by the
Managers. as the case may be under this Agreement. Each officer shall hold office until his
successor shall have been duly elected and shall have qualitied or until his death or resignation or
removal in the manner hereinafter provided. Such appointment to a position as officer of the
Company docs not. in and ol itsell. create contract rights on the part of the officer of the Company.

SECTION 6.3. REMOVAL OF OFFICERS.

Any officer or agent appointed by the Members may be removed by the Members whenever. in their
Jjudgment. the best interest of the Company would be served thereby, but such removal shall be
without the contract rights. il any. of the person or entity so removed. Any officer oragent appointed

by Managers may be removed by the Managers.

SECTION 6.4. VACANCIES.
A vacancy in any office because of death, resignation. removal. disqualification or otherwise may be
filled by the Members or Managers for the unexpired portion of the term and until the successor shall

have been chosen and qualified.

SECTION 6.5. THE PRESIDENT.
The President shall be the principal executive officer of the Company and. subject to the control of

the Members or Manager, shall in gencral supervise and control all the business and aftairs of the
Company. He shall preside at all meetings of the Members or Managers. He may sign. with the
Secretary or any other proper officer of the Company thereunto authorized by the Members or
Managers, any deed, mortgages. bonds, contracts, or other instruments which the Members or
Managers have authorized to be exceuted. except in cases where the execution thereof shall be
expressly delegated by the Members or by this written Agreement to some other officer or agent of
the Company, or shall be required by law to be otherwise signed or executed: and in general shall
perform all dutics incident to the office of President and such other duties as may be prescribed by

the Members or Managers from time to time.
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SECTION 6.6, THE VICE PRESIDENT.

In the absence of the President or in the event of his death. inability or refusal to act. the Vice
President (or in the event there be more than one vice president. the vice presidents in the order
designated at the time of their election) shall perform the dutics of the President. When so acting.
such vice president shall have all the powers of and be subject to any and all restrictions placed upon
the President. Any vice president shall perform such other duties as from time o time may be
assipned by the President or by the Members or Managers.

SECTION 6.7. THE SECRETARY.

The Seeretary shall: (a) keep the minutes of the Members™ and Managers” meelings in one or more
books provided for that purpose: (b) sce that all notices are fully given in accordance with the
provisions of this Agreement or as required by law; (¢) be a custodian of the records ol the Company:
(d) keep a register of the post office address of ecach Member which shall be furnished (o the
Sccretary by cach Member; (e) certify the Members’ resolutions and other documents of the
Company as truc and correct; and (1) in general perform all duties incident to the ofTice of Scerctary
and such other dutics as from time to time may be assigned by the President or by the Members or
Managers. as the case may be.

SECTION 6.8. THE TREASURER.

The Treasurer shall be the chief financial officer of the Company and shall have charge and custody
ol and be responsible for all funds and securitics of the Company and shall keep regular books ofall
receipts and disbursements of the Company. and in gencral shall perform such other duties as may be
assigned to him by the President or by the Members or Managers. The Treasurer shall disburse out
of the funds of the Company payment of such just demands against the Company as may from time
to time be authorized by the Members or Managers. The Treasurer shall sign or countersign all
checks. notes and such other instruments or obligations as require his signature, and shall perform all
duties incident 10 his office, or that are properly required of him by the President or Members or
Managers. provided however. that by resolution of authority and responsibility for the signing of
check. notes. and other obligations may be assigned to either the President or Treasurer or other such
officer or ofTicers as the Members or Managers may designate from time to time.

SECTION 6.9. COMPENSATION.

The salaries of the principal officers shall be fixed from time to time by the Members or Managers.
No officer shall be prevented from receiving his salary by reason of the fact that he is also a Member
or Manager of the Company.

SECTION 6.10. INDEMNIFICATION OF MEMBERS. MANAGERS AND OFFICERS. AGENTS
AND EMPLOYEES

A Member. Manager, or Officer. agent. employee or former Member, Manager. Officer or other
person acting on behalf of the Company (the “Indemnified Party™) shall have no liability 1o the
Company or o any other Member, Manager, or Officer for his or her good faith reliance on the
provision of this Agreement including, without any limitation, provisions that relate to the scope of
duties. including the fiduciary duties. of Members, Managers, and Officers.  Subject 1o such
standards and restrictions as set forth in the Articles/Certificate and this Agreement. the Company
shall indemnify any and all its Members. Managers. Officers, or any persons. or such persons testate
or intestate, who may have served at its request, or by its election or by its appointment as a Nember.
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Manager. or Officer, against expenses. including attorney’s fees, actually and necessarily incurred by
them in connection with the defense or settlement of any action, suit, or proceeding in which they. or
any of them. are made parties, or a party. by reason of being or having been Members. Managers. or
Officers of the Company. except in relation to matters as to which any such Member, Manager, or
OfMicer, cither current or former, or personal shall be adjudged in such action. suit or proceeding 1o
be liable for willful misconduct in the performance of duty and to such matters as shall be settled by
agreement predicated on the existence of such lability as set forth therein. and may advance such
expenses. all inaccord with the law of the Commonwealth of Massachusetts. The indemnification
provided hereby shall not be deemed exclusive under any agreement or otherwise. as both to action
in his official capacity and as to action in another capacity while holding such office. The Company
may purchase and maintain insurance on behalf of any Member. Manager, or Officer against any
liability asserted against and incurred by them to the extent the Company would have the power to
indemnify them against such liability under the provision of this Agreement and the law of [1].
Notwithstanding a written agreement to the contrary. no Member shall be personally liable to the
Company or any other Member for damages of any breach of duty in such capacity. provided that
such liability shall not be limited if a judgment or other final adjudication adverse to such Member
establishes that his acts or omissions were in bad faith or involved intentional misconduct or a
knowing violation of law or that he personally gained. in fact. a financial profit or other advantage to
which he was not legally entitled or that his acts violated [ 17 law regarding indemnification. or is for
any act which is an intentional violation of eriminal law,

ARTICLE VII
Capital

SECTION 7.1. CAPITAL CONTRIBUTIONS.
The Members have contributed to the Company in exchange for their membership interests the cash,
services and other property as set forth on Schedule A, annexed hereto.

SECTION 7.2. VALUE OF CAPITAL CONTRIBUTIONS.
The tair market value and the adjusted basis ol the contributing Member of any property. other than
cash. contributed to the Company by a Member shall be set forth on Schedule A, annexed hereto.

SECTION 7.3. ADDITIONAL CAPITAL CONTRIBUTIONS.
Lxceptas expressly provided in this Agreement, no Member shall be required to make any additional
contributions to the capital of the Company.

SECTION 7.4, NO INTEREST.
No interest shall be paid on the Capital Account of any Member.,

SECTION 7.5. CAPITAL ACCOUNTS.

An individual capital account shall be established and maintained for each Member of the Company
("Capital Account”). The Capital Account of each Member shall consist of his or her original capital
contribution, increased by (a) additional capital contributions made by him or her. and (b) his or her
sharc of the Company’s gains and profits, and decreased by (i) distributions of such profits and
capital to him or her. and (ii) his or her share of Company losses.
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SECHION 7o OBHGATION OF MEMBER o

Each Member 1s obligated 1o the Company to perfonm any promise contamned in lll{s Agreement 1o
contnbute cash or property or pertorm services, even irhe or she is unable to perform ‘h-:cnu\c ol
death. disability. or any other reason. — The obligation of a Member 1o mahke a cumnl\ulmq the
Company m.x)vhc compromised only by a wntten consent signed by all the Members ol the
Company.

SECTION 7.7. NO WITHDRAWAL OF CAPITAL CONTRIBUTION. '
No Member shall have the right to withdraw or be repaid any cash or property cqnlnhulud to the
Company and as set forth on Schedule A attached hereto. except as provided in this Agreement.

SECTION 7.8. ADDITIONAL MEMBER CAPITAL CONTRIBUTION. _

Fach Additional Member shall make the Contribution and shall perform the Commitment described
in an Admission Agreement entered into between the Additional Member and the Company and
which shall adjust Schedule A hereto in accordance with the terms of such Admission Agreement.

ARTICLE VIII
Distributions to Members

SECTION S.1. DISTRIBUTIONS TO MEMBERS.

The Company shall make distributions to the Members of the Company, from time to time. except
that no distribution may be made if. after such distribution. the Company would not be able to pay its
debts as they become due in the usual course of business, or the Company's assets would be less than
the sum of its total liabilities (except liabilities to Members). unless otherwise stated in the
Articles Certificate.  For purposes of this Agreement. distributions shall be allocated among the
Members in proportion to each Member’s Total Capital Contribution on the last day of each calendar
month during the vear. to the total Capital Contributed by all Members pursuant to this Agreement.
without regard to the number of days during such month in which the person was a Member.

SECTION 8.2. DISTRIBUTIONS ON DISPOSITION OF ASSETS.

In addition to the distributions pursuant o Section 8.1 of this Agreement. upon any sale. transfer. or
other disposition of any capital asset of the Company (hereinafier referred to a “Disposition™). the
proceeds of such Disposition shall first be applied to the payment or repayment of any selling or
other expenses incurred in connection with the Disposition and to the payment of any indebtedness
secured by the asset subject to the Disposition immediately prior thereto. All proceeds remaining
thereafier (the “Net Proceeds™) shall be retained by the Company or to be distributed. at such time or
times as shall be determined by the Managers. to the Members in proportion to their respective
percentages of Membership Interest: provided however that for purposes of Sections 702 and 704 of
the Internal Revenue Code of 1986, or the corresponding provisions of any future federal internal
revenue law, orany similar tax law of any state or jurisdiction. that each Member's distributive share
ofall items of income, gain. loss, deduction, credit. or allowance in respect of any such Disposition
shall be made and based upon such Member’s basis in such capital assel.
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SECTION 83, DISTRIBUTION 1O RESIGNED MEMBER. -
Upon resignation of a Member. a resigning Member shall be entitled to receive only the distributions
to which he or she is entitled under this Agreement,

SECTION 8.4, DISTRIBUTION IN KIND.

A Member. regardless of the nature of his or her contribution, has no right to demand and receive
any distribution from the Company in any form other than cash, However. a Member shall be
required and compelled o aceept the distribution of any asset in kind from the Company . as
determined from time to time by the Managers. in accordance with this Agreement. whether the
percentage of the asset distributed to him or her exceeds the percentage of that asset which is equal to
that Member’s Membership Interest in the Company.

ARTICLE IX
Profits and Losses

SECTION 9.1. PROFIT AND LOSS DEFINED.

he "Net Profits and Net Losses" of the Company shall be the net profits and net losses ol the
Company as determined for Federal income tax purposes.

SECTION 9.2 DISTRIBUTION OF PROFITS AND LOSSES.

The Net Profits and Net Losses of the Company and each item of income. gain. loss. deduction or
credit entering into the computation thercof. shall be allocated to the Members in the same
proportions that they share in distributions as set forth in this Agreement. A Member shall not be
compelled to accept a distribution of any asset in kind to the extent that the pereentage of the asset
distributed to the member exceeds the Member's Percentage.

SECTION 9.3, MEMBER'S DISTRIBUTIVE SHARE.

For purposes of Sections 702 and 704 of the Internal Revenue Code of 1986. or the corresponding
provisions of any future federal internal revenue law. or any similar tax law of this state or
Jurisdiction. the determination of cach Member's distributive share ol all items olincome. gain, loss.
deduction. credit or allowance of the Company for any period or year, shall be made in accordance
with. and in proportion 1o, such Member's percentage of the total Membership Interest of all
Members as it may then exist. The Net Profits and Net Losses of the Company and cach item of
income gain/loss deduction or credit entering into the computation thereof. shall be allocated to the
Members in the same proportions that they share in distributions pursuant to Section 8. 1.

SECTION 9.4, MEMBER'S OBLIGATION TO RETURN DISTRIBUTION.

AL IfL atany time, a Member receives in distribution the return of any part of his comribution
without violation of law. the Articles/Certificate of Organization ol this Company
such Member is liable to this Company for a period of one (1) year after rece
for the amount of such returned contribution, but only to the
Company’s liabilities to creditors who extended credit 1o the
contribution was held by the Company.

orthis Agreement.
iptofsuch contribution.
extent neeessary to discharge the

Company during the period the
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B In the event that a retum ol any part ol a Member's contribution 1s made in violation of the
Law or the Articles Certificate. such Member is liable to this Company for a period of six (6)
vears aller the receipt o such contribution, for the amount wrongully returned.

ARTICLE X
Admission and Withdrawal of a Member, Transfer of Member's Interest

SECTIoN 10,10 SALE OF MEMBER'S INTEREST. AND RIGH T OF FIRST REFUSAL.
A Member who wishes to sell his Member's Interestin the Company in whole or in part (the “sclling
Member™) shall:

(1) give written notice to the Company of his intent and give first offer of his interest to the
Company. The Company shall then have the option to purchase the interest at the price ("Set Price”),
if any. as provided in the Articles/Certificate or this Agreement. Such decision by the majority of
remaining Members or Managers (not to include the selling Member or Manager), of the Company
will be communicated in writing to the selling Member within thirty (30) days from receipt of this
Member's writien notice of request to sell. 1f the Company's decision is to purchase the interest. the
purchase price will be paid in cash and the closing will take place within ninety (90) days of the
notification to the selling Member or upon such terms as agreed by the Company and selling
Member.

(2) If'the Company decides not to purchase the ofTered selling Member's Interest in whole or
in part. then the other Members shall have the option of purchasing the offered Member's Interest at
the Set Price. if any. on a pro rata basis based upon the remaining Member's Interest in the
Company. Should a Member choose not to purchase his proportional share of the offered interest.
the other Members shall have the option of purchasing this share on a pro rata basis. Aficr written
notice from the selling Member, Members shall have thirty (30) days to provide notice to the selling
Member of their intention to purchase. The purchase price will be paid in cash and closing will take
place within ninety (90) days of notice to the selling Member or upon such terms as agreed by the
Company and selling Member.

(3) If neither (1) or (2) are applicable. the selling Member may sell his Member’s Interest
in the Company to a non-member. A non-member purchaser ol a Member’s Company interest
cannol exereise any rights or receive any benefits of a Member unless a majority of the other
Members consent to his becoming an Additional Member upon such terms as are set forth in an
Admission Agreement. However. a non-member purchaser of a selling Member's Interest will be
entitled to share. to the extent of such selling Member's percentage interest, in any distribution.
allocation or profits. losses, deductions, allocation credits or any similar item in the percentage 1o
which the selling Member Interest sold to him would have been entitled. A non-member
purchaser. by his purchase. agrees to be subject to all the terms of the Articles/Certificate and this
Agreement as il he were a Member, including any calls for capital contribution,

SECTION 10.2. ASSIGNMENT OF MEMBER'S INTEREST.

A Member may assign his Company interest, in whole or in part. only upon the unanimous approval
of the Members. Such an assignment entitles the Assignee to share in the profits and losses and 10
receive distributions to which the assignor was entitled, to the extent of the interest assigned. Such
an approved assignment does not dissolve the Company or entitle the Assignee to become a Member
or 1o excrcise rights of a Member in the Company until he may be admitted as a Member. A
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Member who assigns his entire interest ceases to be a Member or to have the power 1o exercise am
nzhis ot a Member once all the Assignees become Additional Members. subjedt to the other
Member's nght o remove the assignor NMember carlier pursuant to this Agreement. \ pledge ol
grant ofsecunty interestin. lien against. or other encumbrance in or against any orall ofa Member s
Company interestis notan assignment ol this interestand shall neither cause the NMember to cease to
be a Member nor to cease o have the power to exercise any rights or powers o a Member.

SECTION 1030 COSTS OF SALLE. ASSIGNMENT. ETC. OF MEMBER'S INTFRI ST,

All costs and expenses incurred by the Company in connection with the transactions set forth in this
Section or any similar transaction(s) concerning a Member's Interest. including any costs tor
disbursement. publishing. counsel fees. shall be paid or assessed against such Member's Interest.

SECTION 10.4. ADDITIONAL MEMBERS,

The Members may admit Additional Members and determine the Capital Contributions of such
Members as set forth in this Agreement and the Admission Agreement to be entered into between the
Additional Member and the Company: provided. however. if the Admission Agreement or this
Agreement so provides. that each Member consents in writing to the addition of such Additional
Member.

SECTION 10.5. AGREENMENT BINDING ON ALL MEMBERS.
Each person who becomes a Member or Additional Member in the Company. shall and does hereby
ratify and agrees to be bound by the terms and conditions of this Agreement.

ARTICLE X1
Merger or Consolidation With Other Entities

SECTION 11.1. MERGER OR CONSOLIDATION,

Upon a unanimous vote of the NMembers and pursuant to any provisions in the Articles Certificate or
this Agreement. the Company may enter into a lawful merger or consolidation with or into one or
more business entities. Such merger shall take place pursuant o a written plan of merger.
unanimously agreed upon by the Members. setting [orth the constituent business entity planning to
merge and the name of the surviving business entity resulting [rom such merger or consolidation. the
terms and conditions of the merger or consolidation and the manner and basis upon which the
Members™ interests will be converted. Subsequent to approval of such agreement. this merger or
consolidation plan may be abandoned upon the unanimous consent of the Members.

ARTICLE XII
Dissociation, Dissolution, Winding Up & Termination

SECTION 12.1. DISSOCIATION.

The Act specifies certain events of disassociation and. notwithstanding contrary provisions in the
Articles/Certificate or this wrilten Agreement. a Member’s interest in the Company shall cease upon
the occurrence of one or more of the [ollowing events: (a)a Member submits a notice of withdraw a
to the Company thirty (30) days prior the withdrawal date: (b) a Member assigns his entire interest in
the Company to a third party: (c) a Member's entire interest in the Company is purchased or
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redeemed by the Company: (d) a Member is Bankrupt: (¢) upon the adjudication of the Member as
incompetent to manage his or her person or affairs: or (£) upon the death of a Member. Dissociation
of a Member does not entitle the Member to receive the fair value of his Comipany inlerest. A
dissociated Member who retains an interest in the Company shall be entitled to continue receive
profits. losses. distributions. and allocations of income. gain. loss, deduction. creditor similar items
1o which he would have been entitled if still a Member. For any and all other purposes. including
voling. a dissociated Member shall no longer be considered a Member and shall not be entitled to
any rights or benefits ol a Member.

SECTION 12.2. DISSOLUTION.

The Company shall be terminated prior to the date of expiration of the term if a term is sct in the
Articles/Certificate. according to the law, oril:
A. Each Member consents in writing that the Company should be terminated and dissolved:
or
B. the Company is dissolved pursuant to this Agreement.

SECTION 12.3. TERMINATION.

The Company shall be terminated:
A. When the Company has less than one member; or
B. Ifany Member;

1. Dies. withdraws, resigns, or expelled from the Company, or upon the occurrence of
any other event which terminates the continued membership of a Member in the
Company:

Becomes Bankrupt: or

A judgment is entered by a court of competent jurisdiction adjudicating him
incompetent to manage his person or his property;

C. Unless. if there are at least two or more remaining Members. the business of the
Company may be continued either (1) with the unanimous written consent of the remaining
Members within ninety (90) days afier the event causing termination of the Company. so
long as such termination is not due to a judicial decree of dissolution. or (2) il under a right
ol the Company to continue as stated in the Company’s Articles/Certificale or this
Agreement.

LI I

SECTION 12.4. LIQUIDATION AND WINDING UP.

Upon the termination and dissolution of the Company, a Person shall be elected to perform such
liquidation by the written consent of the majority of the Members. Such Person shall apply and
distribute the proceeds of such liquidation as follows:

A. Ifany assets of the Company are to be distributed in kind, such assets shall be distributed on
the basis of the fair market value thereof, which shall be determined by an independent
appraiser to be sclected by the Company’s independent public accountants. The amount by
which the fair market value of any property to be distributed in kind to the Members exceeds
or is less than the basis of such property, shall, to the extent not otherwise recognized by the
Company, be taken into account in computing Net Profits or Net Losses (and shall be
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allocated among the Members inaccordance with this Agreement) for purposes of crediting
. or charging the Capital Accounts of, and hiquidating distnbutions to. the Members.

B Al distributions upon hquidation of the Company shall first be distributed 1o creditors,
mcluding Members who are ereditors, 1o the extent permitted by law in satisfaction of
liabihties of the Company. whether by payment or establishment of reserves: then to each
Member. in proportion to the amounts ol their respective positive Capital Accounts, as
such accounts have been adjusted in accordance with this Agreement to reflect the Net
Profit ar Net Loss realized or incurred upon the sale of the Company’s property or assets:
(i) 10 reflect all Net Profits or Net Losses with respect to the year of liquidation. No
Member shall be liable to repay the negative amount of his Capital Account.

SECTION 12,5, LIQUIDATION STATEMENT TO MEMBERS.

[zach of the Members shall be furnished with a statement, reviewed by the Company s
accountants, which shall set forth the assets and liabilitics of the Company as of the date of the
Company’s liquidation. Upon completion of the liquidation, the Company shall exccute and
causc to he filed dissolution Certificates and any and all other documents necessary with respect

1o termination of the Company with the appropriate officials of the State of the Commonwealth
ol Massachusetts.

SECTION 12.6. JUDICIAL AND ADMINISTRATIVE DISSOLUTION.
Upon good cause shown, a Member or Members holding at least twenty-five (25) percent of the

. Member's Interest in the Company may apply to the court for judicial dissolution of the
Company.

SECTION 12.7. REVOCATION OF DISSOLUTION,

Ihe Company may revoke its Dissolution at any time prior to the expiration of 120 days
following the effective date of filing dissolution documents with the appropriate State office.
Revocation of Dissolution shall be authorized when cach Member consents in writing to such
action being taken by the Company. Such revocation of Dissolution becomes elTective as of the
date of the Company s dissolution being revoked and the Company shall resume carrying on its
business as il dissolution never occurred.

ARTICLE XHI
Books and Reports

SECTION 13,1 BOOKS ND RECORDS: INSPECTION.

Accurate and complete books of account shall be kept by the Members or Managers. as the case may
be. and entries promptly made therein, of all of the transactions of the Company. and such books of
account shall be maintained at the principal office of the Company and shall be open at all times to
the inspection and examination of the Managers and Members of the Company. The books shall be
kept on the basis ofaccounting selected by the accountant regularly servicing the Company. and the
fiscal year of the Company shall be the calendar vear. A compilation, review. or audit of the
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¢ may be, i accordanee

by the Nembers or Managers. as the cas
of the Company by the

Company, as shall be determined
with this Apreement. shall be made as of the closing of cach liscal year

accountants who shall then be engaged by the Company

STCTHION 1320 INSPECTION BY MEMBERS.
[he Company shall maintain the books of account.
of the Company. subject o inspection and copying during ordinary busine
request and expense of any Member upon such Member's written request.

'\ 2 current list of the full name and last known business and/or residential address of cach
Member. former Member and other holder ofa Membership interest.

B. a copy of the Anicles/Certificate and all Certificates and amendments thereto pl_‘ the
Company. together with any exccuted powers of attomey pursuant to which any certificate
was executed:

C. acopy of this Agreement. Admission Agreements and any

D. acopy of the Company’s Federal. state and local income tax re
fiscal years:

EE. the Company’s financial statements for the three most recent fiscal years:

. A writing setting forth:

i, The amount of cash and/or property along with rel
value of the property and’or services contributed or
Member:

ii.  Any agreed upon time or event causing the Members to make additional
contributions to the Company:
iii.  Any agreed upon events. other than those stated in this Agreement. the happening of
which will cause the Company to be dissolved.

G. Copies of records that would enable a member to determine the relative voting rights. if any.
of the Members: and

I1. Such other information as may be specified in this Agreement. an Admission Agreement or
otherwise agreed by all the Members or Managers from time to time.

and the following records at the principal oflice
s hours at the reasonable

amendments thereto:
turns for the three most recent

evant statements as to the agreed
agreed to be contributed by cach

ARTICLE X1V
Miscellanecous

SECTION 14.1. NOTICES.

Any notice or other communication under this Agreement shall be in writing and shall be considered
given when mailed by registered or certified mail. return receipt requested. to the parties at the
following addresses (or at such other address as a party shall have previously specified by notice to
the others as the address to which notice shall be given to him):

A. If to the Company. to it or in care ol any one or all ol the Managers at the address ol the
Company.

B. If to any one or all of the Managers, to them at the address ol the Company.

C. If to any Member, to him at his address sct [orth on the books and records of the

(‘ompany.
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SFCTION 1420 WAIVER OF NOTICL. .
Whenever any notice is required to be given under the provisions ol the Act, the ,~\rliclcx'('ofrl|lfc{;alu
or this \greement. awaiver thereol in writing, signed by the person or persons entitled to said notice,
whether before or alter the time stated therein. shall be deemed equivalent thereto

SECTION 143, COMPLETE AGREEMIENT.

I'his Agreement and exhibits attached hereto and thereto set forth all (and are intended by all Pﬂ"i‘“
hereto to be an integration of all) of the promises, agreements, conditions, understandings. w arranties
and representations among the parties hereto with respect to the Company. and there arc no promiscs.
agreements, conditions. understandings. warranties, or representations. oral or writlen. express o
implied. among them other than as set forth herein of all of the arrangements among the parties with
respect to the Company and cannot be changed or terminated orally or in any manner other than by a
written agreement executed by all of the Members. There are no representations. agreements.
arrangements or understandings, oral or written, between or among the parties relating to the subject
matter of this Agreement which are not fully expressed in this Agreement.

SECTION 14.4. CONSTRUCTION OF THIS AGREEMENT. -
This Agreement shall be construed without regard to any presumption or other rule requiring
construction against the party causing this Agreement to be drafied.

SECTION 14.5. EFFECT OF INVALIDITY,

Nothing contained in this Agreement shall be construed as requiring the commission of any act
contrary to law. In the event there is any conflict between any provision of this Agreement and any
statute, law. ordinance. or regulation contrary to which the Members or, the Company have no legal
right to contract, the latter shall prevail. In such event. the provisions of this Agreement thus
affected shall be curtailed and limited only to the extent necessary to conform with said requirement
of law. In the event that any part. article, section, paragraph, or clause of this Agreement shall be
held to be indefinite, invalid. or otherwise unenforeeable. the entire Agreement shall not fail on
account thereof. and the balance of the Agreement shall continue in full force and eftect.

SECTION 14.6. BINDING EFFECT.

This Agreement shall be binding upon, and inure to the benefit of all parties hereto. their personal
and lIegal representatives guardians, successors, and assignors to the extent. but only to the extent.
that assignment is provided for in accordance with. and permitted by, the provisions of this
Agreement.

SECTION 14.7. GOVERNING LA,

Irrespecetive of the place of execution or performance. this Agreement shall be governed by and
construed in accordance with the laws of the State of the Commonwealth of Massachusetts
applicable to agreements made and to be performed in the State of the Commonwealth of
Massachusetts.

SECTION 14.8. CAPTIONS, ETC.
The captions and table of contents in this Agreement are solely for convenience of reference and
shall not affect its interpretation. The headings herein are inserted only as a matter of com enience
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and reference. and in o way define or describe the seope of the Agreement or the intent of any
provisions thereot.

SECTION 149, GENDER NEUTRAL.

[ hroughout this Agreement. where such meanings would be appropriate (a) the masculine gender
<hall be deemed w inelude the feminine and the neuter, and vice versa. and (b) the singular shall be
Jeemed to include the plural. and vice versa.

SECTION 14.10. TAX MATTERS.

I'he Members may make any tax elections for the Company allowed under the Internal Revenue
Code or the tax laws of the State of the Commonwealth of Massachusctts, or other jurisdiction
having taxing junsdiction over the Company.

SECTION 14.11. EXECUTION.

This Agreement may be exceuted in any number of counterparts, cach of which shall be an original
but all of which shall be deemed to constitute a single document.
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Lucky Green Ladies Home Delivery - Pre-cert — Business Plan (Page 1)

Lucky Green Ladies provides the following abbreviated business plan (the Company’s full business plan
covers many of the subjects requiring independent responses under the Management and Operations Profile
packet).

The plan! should only include the official business name, doing-business-as name, and branding name of
their products. Additionally, the plan should be tailored the types of license(s) the applicant is seeking from
the Commission.

Official Business Name: Lucky Green Ladies, LLC
A Massachusetts Domestic Limited Liability Company (LLC)
MA Secretary of State ID No. 001421318
Organized January 21, 2020

Doing-business-as name: Lucky Green Ladies or Lucky Green Ladies Home Delivery

Branding name of
white-label products: Lucky Green Ladies

Operations and Target Market

Lucky Green Ladies will operate as a home delivery business. The primary client will be Lucky Green
Ladies proposed adult-use marijuana retail store. Lucky Green Ladies will also offer to provide home
delivery services for other, non-Social Equity or Economic Empowerment retailers. The Company expects
to collocate the home delivery operation with the retail store.

Products

Flower. Flower is presently the most popular product in adult-use Marijuana stores and is typically smoked
or vaporized. Ingestion is through the lungs. There are numerous cultivars/varietals (often referred to as
strains) with varying levels of THC (the psychoactive component) and terpenes (a wide variety of chemicals
within the plant that amongst other things provides aroma and flavor).

Extracts. Extracts such as concentrates are manufactured by separating the trichomes (semi-transparent
granular hair-like outgrowths) from the Marijuana flowers to create a concentrated dose of this specific part
of the Marijuana plant, often called hash, wax, or shatter.

Edibles. Edibles are foods cooked with butter or oil that have been infused with Marijuana (e.g., bars or
cookies). Edibles are ingested through the mouth, absorbed in the gastrointestinal tract, and usually take
longer to take effect (20 minutes to an hour or more). The effects generally last longer than smoking or
vaporizing.

1 Guidance of Licensure, January 2020
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf
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Cartridges. Rather than burning and inhaling Marijuana smoke, Marijuana oil is heated to a vapor and
inhaled through a vaping pen. Cartridges are a pre-filled container of Marijuana oil or concentrate designed
for electronic Marijuana devices.

Preparations. Preparations include tinctures, dermals, transdermals, nectars, and salves.

Tinctures are a concentrated liquid herbal extract. It is typically made by soaking herbs and other plant
parts in alcohol, for weeks to extract the active constituents.

Topicals come in many forms, such as lotions, oils, salves, balms, creams, and bath bombs. Topicals work
a bit differently than other Marijuana Products as they do not get the consumer high. Rather, topicals are
often used to alleviate various ailments and provide long-lasting relief to those in need. Topicals are
becoming increasingly popular since they allow the consumer to receive the beneficial qualities of
Marijuana without the psychoactive impact.

There are two primary types of topicals, dermal and transdermal.

Dermals are a Marijuana-infused product, such as creams or
lotions, that are absorbed through the skin. These topicals have an
effect only on the application site and area, meaning that to be
effective, they must be applied where the pain or ailment is.
Dermal topicals are great for treating sore or swollen muscles, skin
ailments and much more. To use, simply apply the desired amount of product to the area that needs
relief.

Transdermal topicals differ from a dermal topical because they are absorbed through the skin and can
have healing effects away from the site of application. They are applied the same way as dermal topicals
but have more permeating effects. Transdermal topicals are great for those who are unable to consume
Marijuana in more traditional methods, contributing to their popularity. Transdermal topicals can
provide full-body relief in a matter of moments, which is extremely appealing to people who don’t want
to smoke or eat Marijuana.

Accessories include grinders, vaporizers, pipes, bongs, rolling papers, storage containers, humidors, books
and DVDs relating to Marijuana use and cultivation.

Market Analysis

Lucky Green Ladies commissioned a detailed market analysis report for its proposed adult-use retail store
in the town of Norton. That report is presented below. The report analyzes the Massachusetts Marijuana
market, estimating the market will reach a normalized level of growth in 2024 and should achieve $1.8
billion of annual sales. The analysis, comparisons, and calculations to estimate the market size are explained
in the report.

The report then turns to the local Norton market area and estimates the local market demand. That section
of the report is not applicable to home delivery.

The report explains that while the adult-use Marijuana market in Massachusetts is experiencing explosive
growth, as more stores come on line, the average revenue per store will continue to drop until the market
reaches a normalized level.


https://www.coloradopotguide.com/colorado-marijuana-blog/article/marijuana-topicals-skin-care-re-imagined/
https://www.coloradopotguide.com/colorado-marijuana-blog/article/cannabinoid-education-characteristics-healing-benefits/
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May 20, 2020

Alissa Nowak

Joann Nowak

Lucky Green Ladies, LLC
320 Pulaski Blvd
Bellingham, MA 02015

RE: Estimate of Norton Retail Licensed Marijuana Market and Associated Municipal Revenues

Dear Mses, Nowak,

You hawve asked us to assist you in researching the potential financial benefits accruing to the Town of
MNorton (the “Town") in connection with granting Lucky Green Ladies, LLC (you, yours, or “Lucky Green
Ladies”) a Host Community Agreement for the operation of a retail marijuana establishment? within the
Town.

We have prepared the following report (the "Report”) for Lucky Green Ladies. We understand and
anticipate the Report will be submitted to the Town as part of your response to the Town’s Request for
Information.

Overview of the Report

The Report covers four broad topics:
a. The size of the total available market for licensed recreational retail marijuana in Massachusetts.
b. The local area market (Norton) for legal adult-use (recreational) marijuana.
c. The estimated direct financial benefit to the Town from hosting marijuana retail establishments.

d. The current political and legal state of issues pertaining to Massachusetts host communities.

Owr findings are summarized on the following page.

1 'We generally apply the term “establishment” instead of store as establishment is the term of art employed by the
Massachusetts recreational marijuana regulations 935 CMR 500.

17 King Philip Trail | Norfolk, MA 02056-1405
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Lucky Green Ladies, LLC
May 20, 2020
Report - Page 2

Summary of the Findings

We estimate by 2024 the size of the total available market for licensed recreational retail marijuana in
Massachusetts will reach 51.8 billion and then transition to a normalized growth rate. The market was
steadily growing through March 23™, and growth should resume when day-to-day life returns to a level
or normalcy. This issue is reviewed in detail in the Report.

Massachusetts annual licensed retail marijuana Total Addressable Market (TAM): 51.8 billion
Achieve TAM annual sales level: FY 2024
Local sustainable annual Norton retail marijuana market: 55.5 to 56.8 million
Local annual Norton municipal revenue from marijuana: 5450K to 5520K*
Long-term sustainable annual municipal revenue from marijuana: 5350K to 5400K

* Possibly higher, subject to how soon stores open in the Town — see conclusion section

We estimate that Norton ultimately represents a $5.5 to $6.8 million marijuana retail opportunity. As
discussed further in this report, our estimate is based upon a level of market maturity. Massachusetts
likely will not reach that level of market maturity until 2024,

Massachusetts marijuana prices are near the highest in the U.S. As a result, in the near term, stores will
generate higher sales due to higher prices and should experience higher demand until sufficient stores
are licensed and operating to meet market needs.

It is important to consider that as of the week ended Sunday March 22, 2020, the average Massachusetts
recreational marijuana retail store is operating at an effective $18.74 million annualized run rate? 3, A
store operating at that level would generate 51.124 million in municipal revenue. This annualized run rate
decreases as more stores open. At December 31, 2018, the annualized run rate per average marijuana
retail store exceeded $36 million. For the week ended Sunday March 24, 2019 (one year prior) the
annualized run rate per average marijuana retail store was $26.2 million. As more stores open to
consumers, the average run rate will continue to decline.

You are a graduate of the Massachusetts Cannabis Control Commission social equity training program,
and therefore, you are considered an expedited applicant and your application will be subject to expedited

* Annualized run rate is MBA-speak for the equivalent annual sales level based upon recent sales performance. To
arrive at an annualized run rate, we multiplied the average store sales for the week ended March 22 by 52 weeks.
Hence, if the average store continued at that same sales rate for one year, annual sales would be $18.74 million.

* Note added August 22, 2020: By the week ended Sun Aug 16, 2020, the average annualized run rate had
decreased to $17,680,326

17 King Philip Trail | Norfolk, MA 02056-1405
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Lucky Green Ladies, LLC
, 2020

-Page 3

license review?. This should assist you to open earlier than similarly situated non-priority applicants and
could result in early-term sales at two to three times a normalized level. From a municipal revenue
perspective, this is a substantial revenue advantage. We discuss the components of the following table in
the Report below.

Table 1
Expected Long-term Municipal Revenue Low end Upper end
Local Market Retail Opportunity (millions) $4.972 $4.972
Easton spillover opportunity 1.221
Potential Sales due to Proximity to Venues 0.494 0.593
Local Sales Potential (millions) 5.466 6.786
3% local tax option 163,983 203,583
3% community impact fee 163,983 203,583
TOTAL ESTIMATED DIRECT TOWN REVENUE 327,967 407,167
Existing Massachusetts Price Premium?® 40.9% 40.9%
ESTIMTED DIRECT TOWN REVENUE WITH PRICE PREMIUM 462,105 573,700

A more robust discussion is included below in the Report section.

Please review the attached report and let us know of any additional guestions you or the Town
representatives might have.

Disclaimer: Qur projections and estimates are based upon careful review of generally prime data from a
variety of sources. They do not constitute a guaranty of performance.

Thank you!
CannaVentureLabs.com

David Rabinovitz, Consultant

4 Certain pre-existing medical marijuana operators and economic empowerment applicants receive priority review.
Priority review is no longer available to Marijuana Treatment Centers (the prior vernacular for a medical marijuana
operation) per statute. See Guidance on Licensure, January 2020, Cannabis Centrol Commission, page 42, “Order of
Review.” Pursuant to the guidance, “After priority applicants, the Commission will review expedited applications
by the date and time the application was fully submitted. Expedited applications are those submitted by Social
Equity Participants...

® See table 10 below. Massachusetts prices are amongst the highest in the U.5. and the roll-out of retail stores is
amongst the slowest. As a result, local prices are high which will generate more sales per store and municipal
revenue, until the market comes into equilibrium (supply, demand, and opened stores are balanced).

17 King Philip Trail | Norfolk, MA 02056-1405
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The Report

Massachusetts Retail Marijuana: Total Available Market Estimate

Massachusetts appears to be a $1.8 billion retail market for licensed marijuana products. We estimate it
will take until 2024 to reach that level whereupon the market will plateau and enter a phase of normalized
growth.

Prior to COVID-15 closures®, Massachusetts had 43 retail marijuana establishments licensed and
operational’. We believe the Massachusetts market will ultimately support approximately 350 retail
marijuana establishments. Certain products continue to flourish in times of economic turbulence;
marijuana will likely join that list.

To accurately estimate the total available market (“TAM") for licensed retail marijuana in Massachusetts,
we first turned to other states that have legalized marijuana for recreational (adult-use) purposes.

Selecting a Proxy State
Regulatory considerations

Some states legalized marijuana with simple and widespread licensing (such as Oregon which is rumored
to have a six-year over-supply on hand). Other states, like California, legalized quickly but failed to develop
statewide regulations and have continued to wrestle with unlicensed retail shops and federal
intervention. In light of the intended use of this Report and to not unfairly burden readers with details of
a state by state analysis, we selected Colorado as our proxy. We believe Colorado is the best comparison
for these purposes. We summarize the similarities between Massachusetts and Colorado below.

Political attitude toward marijuana

Colorade residents legalized recreational marijuana by a voter initiative in 2012 (55.3 percent yes),
Massachusetts residents followed a similar path in 2016 (53.7 percent yes). (Statewide voter-initiative
legalization efforts are typically prosecuted during presidential election cycles, hence the four year time
variance.) Colorado is often cited as the most established regulated adult-use market in the United States.
with similar political leanings toward marijuana legalization and similar demographics (discussed below),
Colorade marijuana consumption serves as a good comparison for estimating Massachusetts marijuana

€ 0On March 23", Governor Charlie Baker issued COVID-19 Order No. 13 which closed all 43 recreational retail
marijuana establishments through April 7. The Order was further updated March 31* to extend the
closing through May 4th. The Order as to marijuana shops was upheld by an order of Suffolk Superior
Court Judge Kenneth Salinger on April 16th. Massachusetts adult-use retail marijuana establishments will
re-open with limited service effective May 25, 2020.

? This figure is @ moving target as the Cannabis Control Commission continues to review and approve
license applications during the COVID-19 shut down.

wn

17 King Philip Trail | Norfolk, MA 02056-140
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consumption. While Illinois and Michigan could be appealing as proxies for Massachusetts, their
legalization is in its infancy®.

Common Demographics

Headcount

At July 1, 2018, the date of the most recent U.5. Census population estimate®, Colorade had 5.759 million
residents (21% largest) versus 6.832 million in Massachusetts (15t largest) — relatively similar size. The five
intermediate states between 15 and 21 are not established adult-use markets (TN, IN, MO, MD, WI).
Several larger marijuana-legal states have a less restrictive regulatory and enforcement framework that
we do not believe reflect the Massachusetts market.

Who lives there — age, smarts, and money

The age distribution of Coloradeo’s population mirrors Massachusetts. 32 percent of their population is
age 25 or under as compared to 30 percent for Massachusetts. Thereafter, the age distribution is nearly
identical through age 64.

Table 2: Age Distribution

Age Distribution!® 0-18 19-25 26-34 35-54 55-64 b5+
Colorado 24% 9% 14% 26% 13% 14%
Massachusetts 21% 9% 13% 26% 14% 17%

Educationally, the two states are very similar in education based on national rankings.

Table 3: Education

Education!t Diploma [ Rank | Bachelor's | Rank | Advanced | Rank
Colorado 90.7% 14 38.1% 2 14.0% 7
Massachusetts 89.8% 19 40.5% 1 17.7% 1

There is a variance in income with Massachusetts enjoying the lead, though Massachusetts also carries a
higher cost of living. Cost of living indexes are notoriously fickle and not generated by the U.S. Census.

2 See table 11

9 https:/ fwww.census.gov/data/tables/time-series/demo/popest/2010s-state-total.html

10 Henry J. Kaiser Family Foundation, Population Distribution by Age (2018)

11 Education: United States Census Bureau, American Fact Finder, 51501 Educational Attainment, 2011-2015
American Community Survey 5-Year Estimates

17 King Philip Trail | Norfolk, MA 02056-1405
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Lucky Green Ladies, LLC

Hence, each publisher has their own secret sauce for estimating COL and dependence upon these
estimates should be done with caution.

Table 4: Medion Household Income and Cost of Living Index

Income Median!? Cost of Living
Household Income Index?

Colorado 571,953 105.6

Massachusetts 579,835 131.6

Colorado Retail Marijuana Revenue Levels

After total legal marijuana sales leveled off in 2018, driven primarily by a shift from medical to recreational
purchases, in 2019 the state experienced 13.1 percent overall revenue growth (combined medical and
adult-use). Recreational sales in Colorado continue to experience double-digit growth levels.

Table 5: Annual Colorado Marijuana Sales

Medical Adult-use Total
2014 | 380,254,040 annual Growth 303,239,699 | annual Growth 683,523,739 | annual Growth
2015 | 418,054,912 9.9% 577,536,343 a0.5% 995,591,255 45.7%
2016 | 445,616,062 65.6% | 861,587,411 49.2% | 1,307,203,472 31.3%
2017 | 416,516,782 -6.5% | 1,091,185,437 26.6% | 1,507,702,219 15.3%
2018 | 332,173,452 -20.2% | 1,213,517,589 11.2% | 1,545,691,081 2.5%
2019 | 338,488,150 1.9% | 1,409,502,438 16.2% | 1,747,990,628 13.1%

Source: https://www.colorado.gov/pacific/revenue/colorado-marijuana-sales-reports

As of April 2020, the Colorado Department of Revenue had published sales for January and February.
We compare those figures to the comparable period of 2019 in the table below.

Table &: Colorade Marijuana Sales Growth 2020 vs. 2019

Medical Adult-use Total
2019 49,763,523 | annual Growth 194,518,611 | annual Growth 244,282,134 | annual Growth
2020 55,909,570 12.4% 223,729,370 15.0% 279,638,940 14.5%

12 Ynited States Census 2018 Median Household Income in the United States
13 Cost of Living Index: World Population Review [U.5. Census does not calculate a cost of living index)
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Recreational sales continue to capture a larger share of the Colorado market.

Table 7: Colorado Medical vs. Recreational Sales Mix

Medical Adult-use Total
2014 55.6% A44,4% 100.0%
2015 42.0% 58.0% 100.0%
2016 34.1% 55.9% 100.0%
2017 27.6% 72.4% 100.0%
2018 21.5% 78.5% 100.0%
2015 19.4% 80.6% 100.0%
¥YTD 2020 20.0% 20.0% 100.0%

The chart below shows total Colorado marijuana revenues (gray), recreational revenues (orange), and
medical revenues (blue and declining).

Chart 1: Annual Colorado Marijuana Sales by Channel

Annual Colorado Marijuana Revenues
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um Medical ® Adult-use = Total

Purchasing levels
With an understanding of sales revenue, we sought to estimate per capita purchasing levels.
Headcount

We investigated student headcounts, gave consideration that only students age 21 and older can legally
purchase marijuana products from licensed retailers, and ultimately determined that student populations
would not have a material influence on overall per capita consumption. In a similar analysis we conducted

17 King Philip Trail | Norfolk, MA 02056-1405
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in 2013, we found student populations might influence statewide purchasing levels in Colorado by less
than 1 percent.

We next considered the potential impact of neighboring states upon long-term revenue levels. Colorado
is bordered by seven states and none of these border states have legalized marijuana for recreational use

(see the smoking joint in Colorado image). New Mexico and Oklahoma allow . Seuth Culom
medical use. Colorado shares approximately 1,320 miles of border with its seven i

neighbors; Massachusetts shares less than 250 miles with its five neighbors. In R P
2015 we investigated population data of cities in neighboring states along major Colorada i
routes into Colorado and determined that due to the lack of population density,

it is unlikely that neighboring states contribute significantly to Colorado’s Arias b Oumrem

marijuana revenues,
Visitors

Cur research found Colorado hosted 86 million visitors®®. We assumed visitors stay, on average, 2 ¥: days.
This has the same effect as increasing the annual population headcount by 589,000 people. Massachusetts
has approximately 30.1 million visitors annually which, applying the same approach, equates to an
additional 206,000 people.

"I" Table 8: Colorado Sales per Capita Estimate

Colorado Retail
2019 Adult-use Sales 1,409,502,438
2020 Increase (Table 6, above) 15.00%
2020 Projected Adult-use Sales 1,621,166,689
Resident Count 5,759,000
Visitors (full-time equivalent headcount) 585,000
Total Headcount 6,348,000
Estimated retail sales per capita $255.38

Other Considerations

Population Density

In terms of physical land mass, Colorado dwarfs Massachusetts (table below). As a matter of fact, Colorado
could absorb not just Massachusetts, but all 71,992 square miles of New England, and still have room left
over for a few pints of Ben & Jerry’s, some Legal Chowdah, and a few cases of S5am Adams and Harpoon
beer. Resident count per square mile translate into more residents within reasonable driving distance to
a marijuana store. Higher population density will ewventually favor legal retail sales over unlicensed market

14 https://www.colorado.com/news/colorade-tourism-sets-all-time-records-eighth-consecutive-year
https://www.massvacation.com/travel-trade/getting-around/stats-reports f#overview
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retail sales as retail outlets will be within shorter driving distance in higher density states (assuming legal
prices find a lower equilibrium).

Table 5: Population Density Comparison

Rank by Residents

Population Rank by  Population perSquare Square
Density Population  Density Mile Miles

Colorado 22 37 52 103,642
Massachusetts 15 3 871 7,300

Average Market Rate (AMR)

At $1.4 billion, the Colorado adult-use licensed retail market is expressed in dollars, not pounds. A major
influencing factor on market size (5) is price per pound (known as the Average Market Rate, or simply the
“AMR"). Marijuana spot pricing varies widely. It is the only commodity that cannot be transported legally
across state lines. That means pricing is local. Colorado’s projected 2020 $1.62 billion market is a function
of the local Colorado AMR. Massachusetts has opened with strong pricing but as more cultivation facilities
are licensed and reach the harvest stage, the AMR will eventually drop.

In October 2018, a Massachusetts CEO shared that they are working to drive their then current (2018)
51,500 cost per pound down to 5300 by the end of 2019. An experienced, local, craft cultivator (presently
in the license queue) believes their cost per pound will be $150. As supply and demand come into balance,
we expect the AMR will decrease. While consumers may buy more marijuana product as the AMR drops,
the relationship is not likely to be linear. However, lower prices will likely drive more consumers from the
unlicensed market to the legal market.

According to PriceofWeed.com, Massachusetts continues to experience retail pricing (per ounce of
marijuana) 41 percent higher than Colorado.

Table 10: MA vs. CO Price of Weed

Oct-19 May-20 May-20
Quality High High Medium
Massachusetts $340.07 | 5335.47 $282.30
Colorado §241.27 | §241.07 5$200.26
Price Premium 40.9% 40.8% 41.0%

Nationally, as to states that have legalized marijuana for recreational purposes, the following table shows
price points for both high and medium quality marijuana. Washington and Oregon are both known for
having excess inventory and therefore depressed pricing. Massachusetts prices will come down, but not
until some level of balance is reached between supply and demand.
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Table 11: Price of Weed - Select Adult-use Markets (U.5.) Sorted by Sales Start Data

May-20 | May-20 | Price
Quality High Medium | Rank | Sales Start
Colorado 241.07 200.26 3 lan-2014
Washington 233.94 197.72 2 Jul-2014
Oregon 210.36 187.04 1 Jan-2017
Nevada 270.84 234.23 5 Jul-2017
California 258.88 208.01 4 Jan-2018
Massachusetts 335.47 282.30 7 Mov-2018
Michigan 285.43 271.93 6 Dec-2013
lllinois 352.53 2596.51 8 Jan-2020

Massachusetts Retail Marijuana Revenue Potential

Applying the above sales per capita from table 8 to Massachusetts, leads to the following Total Available

Market estimate.

Table 12: MA Retail Revenue Potential

Massachusetts Retail
Residents 6,892,000
Visitors (full-time equivalent) 206,000
Headcount 7,098,000
Retail sales per capita {Colorado) $255.38
Total Available Market $1,812,703,396

If we were to apply the higher Massachusetts AMR (™41 percent greater price), the total available market
would be $2.554 billion. Hence, it is reasonable to expect that retail stores may very well have higher sales
during their first couple years (and consequentially, the host municipality will garner greater financial
benefits during those years).

Massachusetts completed its first full calendar year of recreational sales in 2019. According to the
Massachusetts Cannabis Control Commission open data platform Sales by Date and Product Type, retail
sales for calendar year 2019 were $445.2 million. The award of Massachusetts retail marijuana licenses is
proceeding slowly and with the COVID-19 shut down of adult-use stores, FY 2020 total revenue will be
impacted. We expect that Massachusetts will not reach its full retail market potential until 2024.

Norton Market Area

Norton is surrounded by Easton, Mansfield, Attleboro, Rehoboth, and Taunton. Each of its neighboring
communities, other than Easton, has allowed recreational marijuana stores. The following table shows
each municipality, its population, the number of off-premise consumption liquor licenses, the local
population count per off-premise liguor license, the minimum allowable marijuana retail stores per
statute (one for every five off-premise liquor licenses unless the municipality votes to restrict that
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number), and the number of retail marijuana applications in the Cannabis Control Commission queue (as
of April 10, 2020).

To date, only one of these stores has been authorized to commence eperations, four have been granted
5 provisional licenses, and 10 are in the submitted application status.

Municipality | Population | §15 Licenses Population Min Stores | Applications Median
Off-premise per §15 Allowed in Queue Household

Income
Attleboro 44,284 15 2,331 4 4 70,136
Easton 23,908 11 2,173 Ban Ban 105,380
Mansfield 23,687 10 2,369 2 111,141
Norton 19,468 9 2,163 2 0 102,869
Rehobath 12,008 5 2,001 2 1 96,098
Taunton 56,789 25 2,272 5 9 56,797

Statewide median household income is reported at $77,385.

Norton is the home of Wheaton College and the TPC Boston Golf Club (which
hosts the PGA-tour Dell Technologies Championship on Labor Day). The Xfinity
Center (originally the Great Woods Center for the Performing Arts) is less than
a quarter-mile away in Mansfield. Norton is bordered by Easton to the
northeast, which is its only neighboring town to have banned retail marijuana
stores. In proximity to Norton, Easton is bordered by towns that have allowed
retail marijuana stores (other than Stoughton, on the opposite side of Easton
from Norton). Hence, Norton may capture some spillover customers from

Easton but we suspect no more than 20 percent of Easton’s population.

Table 13: Norton Municipal Revenue Fstimate

Norton MJ Revenue Estimate Lower End | Upper End

Norton Population 19,468 19,468
Easton Population 23,908
Norton Share of Easton Shoppers 20.0%
Captured Consumer Population 4,782
Norton Consumer Base 19,468 24,250
Price per Qunce (CO per capita) 255.38 255.38
Resident Revenue 4,971,738 6,152,863
Venue Customer Revenue 494,362 293,237
Estimated NMJ Retail Revenue 5,466,100 6,786,100
3% local tax option 163,983 203,583
3% community impact fee 163,933 203,583
ESTIMATED MUNICIPAL REVENUE 327,967 407,167

7 King
17 King
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Existing MaA Price Premium [tsble 10] 40.9% 40.9%
ESTIMATED MUNICIPAL REVENUE WITH PRICE PREMIUM 462,105 573,700

It is important to understand these figures are estimates. Furthermore, they are estimates based upon a
fully balanced market. As of April 10, Massachusetts has 44 operational stores, 14 more with final licenses
seeking to open, 33 with provisional licenses, and 158 with submitted applications. That is a total of 309
prospective retailers and does not count additional stores that will enter the market as municipalities such
as Boston, Cambridge, Somerville, Natick, and Norton, to name a few, issue local approvals. While stores
often open to strong sales (310 million to $30 million annualized revenue rates), as more stores open and
consumers find themselves closer to a marijuana retailer, consumers will travel less and store revenue
levels will moderate.

In an informal survey, several Norton liquor stores reported a noticeable increase in sales on Xfinity Center
concert days. The Xfinity center typically hosts 30 to 40 concerts per year and benefits from being owned
by Live Nation. Major acts can book through Live Nation and capture numerous local venues. In 2015 the
%finity Center hosted 33 concerts. Pre-COVID, 328 shows were booked for 2020 (sources report the venue
would be pleased if 16 were held). The venue has approximately 20,000 seats and an average show will
sell 12,000 tickets. The venue hosted almost 400,000 guests last year. Marijuana is not allowed, but is
consumed. Enforcement is typically focused on areas where guests complain or situations where guests
get out of hand. Therefore, just as local liquor stores report a bump in sales on event nights, we expect a
similar uptick with marijuana sales and believe that could add an additional $500K to $600K of local
marijuana sales revenue.

First movers have often gain significant early-term revenue. Consider that an existing operator with a
small 192 square foot retail sales area is rumored to generate $12 to $13 million per year of sales. A newly
opened inner-city store is rumored to be operating at a revenue rate that equates to $24 to 530 million a
year. Stores are opening to pent-up demand that drives early revenue levels to multiples of the long-term
anticipated revenue.

As a graduate of the Massachusetts Cannabis Control Commission social equity training program, you
should receive certain priority with respect to license review. This should assist you to open earlier than
similarly situated non-priority applicants and could result in early-term sales at two to three times a
normalized level.

As of the week ended Sunday March 22, 2020, the average Massachusetts recreational marijuana retail
store is operating at an effective $18.74 million annualized run rate for 2020. A store operating at that
level would generate 51.124 million in municipal revenue. This annualized run rate decreases as more
stores open, however, as more stores open, there tends to be greater geographical dispersion and
therefore, more customers purchasing product from licensed operators.
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Through March 22, 2020, Massachusetts recreational marijuana sales reached $153,939,646. Based upon
the sales achieved during the four-week period ended March 22, 2020, Massachusetts was on tract to
achieve annual marijuana retail revenues of $761.86 million. Obviously, the COVID-19 shut down will
adversely impact that figure, but there are 16 new stores preparing to open in the very near future. Hence,
it is not unreasonable to anticipate Massachusetts will reach a $1 billion annualized revenue rate by the
fall, 2020.

Political Considerations

Municipalities benefit from hosting retail marijuana stores in several ways. Marijuana is a destination
product and creates consumer traffic. Municipalities can elect the 3 percent local tax option.
Municipalities receive an offset to the costs by way of a 3 percent community impact fee (CIF).

Some municipalities have required CIFs greater than 3 percent and some have negotiated for donations
to local causes in the form of time (volunteer hours), money, or both. These latter contributions have
become controversial. There are at least four bills pending in the Massachusetts legislature to limit these
extra fees.

Bill H.4327, An Act relative to the cannabis control commission's authority regarding host community,
ogreements, introduced lanuary 27, 2020, has been favorably reported out of committee. This act would
provide community impact fees would be limited to no “more than 3 per cent of the gross sales of the
marijuana establishment or medical marijuana treatment center or be effective for longer than 5 years.
The community impact fee shall encompass all payments and obligations, including but not limited to
monetary payments, in kind contributions, and charitable contributions, by the marijuana establishment
or medical marijuana treatment center to the municipality or to any other organization pursuant to
negotiations with the host community. No contractual financial obligation of any kind outside of the
community impact fee that is explicitly or implicitly a factor considered in or a condition of the marijuana
establishment or medical marijuana treatment center siting in the municipality shall be enforceable.”

Bill H.4367, An Act relative to host community ogreements, introduced February 4, 2020, has been
favorably reported out of committee. This act would provide community impact fees “shall encompass all
payments and obligations, including, but not limited to, monetary payments, in kind contributions and
charitable contributions by the marijuana establishment or medical marijuana treatment center to the
municipality or any other organization pursuant to negotiations with the host community. Any other
contractual financial obligation that is explicitly or implicitly a factor considered in or is a condition of an
agreement shall not be enforceable.”

Bill 4398 seeks to expand 4367 as follows: “provided, however, that nothing shall preclude, nor require, a
marijuana establishment or a medical marijuana treatment center from woluntarily providing
organizations with in-kind contributions and charitable contributions after the execution of the host
agreement.”

Baszed upon the bills that have been favorably reported out of committee, it appears there is a level of

political energy to limit the required fees to municipalities to the 3 percent local sales tax option and the
3 percent community impact fee. Therefore, we have limited our analysis to those revenue streams.
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Conclusions and Findings

In calendar year 2020, through the week ended Sunday March 22, Massachusetts retail marijuana stores
operated at an average annual run rate of $18.7 million per store. Translated from MBA-speak, if one
were to divide total weekly retail sales by the number of stares to arrive at the average weekly retail sales
per store, and multiply that average weekly retail sales per store by 52 weeks, the product would be the
annual run rate. It is a figure that represents what sales would be for the year if every period (in this case
we measured weekly periods) held steady at that rate.

The Cannabis Control Commission provides expedited application review for certain applicant classes. As
a graduate of the Social Equity program, you qualify for that expedited review. Hence, while there are 158
pre-license retail applications in the Commission application queue, you would not enter as number 159
and instead would move ahead to a priority review line. This will likely assist your store to achieve
operational status sooner than a nen preferential candidate. For the Town, it means not just the sooner
you open, the sooner they begin to start receiving municipal revenue from the marijuana establishment,
but the earlier the retail operation opens, the higher the revenue level will be. It is feasible that if you
open soon enough, the store could realize first year revenue of $12 to 515 million, which would equate
to $720,000 to $900,000 of municipal revenue.

When the Massachusetts market is fully developed and supply and demand find an equilibrium peint, the
Town should expect revenue to subside to the $450,000 to $520,000 range and ultimately settle in at
$350,000 to 5400,000 per year.

Legalized marijuana is an exciting revenue opportunity for many municipalities but expectations should
be tempered by the fact that as more stores open, average annual revenues per store decrease and
normalize. However, even at lower long-term revenue rates, marijuana generates attractive municipal
revenues for operations that to date have had minimal adverse impact upon the communities and
neighborhoods that host these operations.
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Revenue Projections
Most presently operating Massachusetts adult-use Marijuana stores are experiencing strong revenue levels

and management anticipates that will also be the case for the home delivery operators. This is driven in part
by the fact that the Massachusetts market will likely support 350 to 400 stores when licensing activities are
complete. As the table below shows, based upon the most current available data (September 14, 2020),
Massachusetts has 337 retail stores in the licensing queue (up 10 from the data released by the Commission
in July) and Boston, Cambridge, Somerville, Westfield, Natick, and Norton, still have open retail slots
available. This will drive eventual store count to close to 400 outlets. At a $1.8 billion likely Total
Addressable Market, an average store will produce $4.5 million of annual revenue. Obviously, this is
annual, some stores will report more and some less, due to location, population density, number of stores
in the area, etc., but serves as an important benchmark for financial planning. Average store revenue levels
could further decrease by the amount of customers syphoned off by the direct home delivery market.
However, direct home delivery operators will likely expand the market and bring more customers of the
unlicensed market into the fold of purchasing from state licensed operators.

Management expects the impact of COVID-19 will likely lead more consumers to prefer the convenience
of home delivery long after a vaccine is available.

Potential clients

As the table below shows, there are 337 prospective marijuana retail stores.

PRE- INITIAL

Data as of Sep 10, 2020 SUBMITTED CERTIFIED LICENSURE PROVISIONAL FINAL COMMENCE Total (exclude
Source: Cannabis Control Commission APPLICATION APPROVED DENIED LICENSE LICENSE OPERATIONS denials)
CRAFT MARIJUANA COOPERATIVE 2 0 0 1 0 0 3
DELIVERY ENDORSEMENT 1 0 0 0 0 1
DELIVERY PRE-CERTIFICATION 10 35 0 0 0 0 45
DELIVERY-ONLY APPLICATION (2ND PHASE) 6 0 0 0 0 0 6
EXISTING LICENSEE TRANSPORTER 1 0 0 3 0 2 6
INDEPENDENT TESTING LABORATORY 3 0 0 5 0 2 10
MARIJUANA CULTIVATOR 61 0 2 140 14 35 250
MARIJUANA MICROBUSINESS 1 0 0 14 1 2 18
MARIJUANA PRODUCT MANUFACTURER 46 0 1 109 7 32 194
MARIJUANA RESEARCH FACILITY 5 0 0 0 0 0 5
MARIJUANA RETAILER 68 0 1 183 11 75 337
THIRD-PARTY TRANSPORTER 5 0 0 1 1 1 8
TOTAL 209 35 4 456 34 149 883

Of those 337 prospective marijuana retail stores, 167 are single-store operators, 92 are two-store operators,
and 78 are three-store operators. Because a home delivery license counts against the three-store license cap,
those 78 stores operated as three-store chains (by 26 operators) could represent the most certain prospects..

Stores Owned Store Operators
1 store(s) 167 49.6% 167
2 store(s) 92 27.3% 46
3 store(s) 78 23.1% 26
TOTAL 337 100.0% 239

13 of the single or two-store operators have applied for a home delivery pre-certification. Hence, it appears
that at present, 30% of the home delivery applicants will be delivering for their own retail operation.
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Of 250 prospective marijuana cultivators, 91 (36.4%) are affiliated with a licensee that has a retail operation.
That means 159 cultivators are independent of commonly-owned retail operations and should be very
interested in supplying a direct-to-home-delivery business.

Stores Owned Stores Operators
1 store(s) 66 66
2 store(s) 36 18
3 store(s) 21 7
TOTAL 123 91
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Plan to Obtain Liability Insurance. Luck Green Ladies will obtain a liability insurance policy including
general liability and product liability insurance coverage of no less than $1 million per occurrence and $2
million in aggregate annually. The deductible for each policy will be no higher than $5,000 per
occurrence.

Vehicles used for delivery will be insured for liability coverage in an amount not less than $1,000,000
combined single limit pursuant to 935 CMR 500.145(4); 935 CMR 500.101(2); 935 CMR 500.105(10)

Coverage will be arranged to:
Bill Perrier of Charles River Insurance, Framingham, MA
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Maintenance of Financial Records

Lucky Green Ladies shall implement the following policies for Recording Sales:

1.

Utilize a point-of-sale (“POS”) system approved by the Commission, in consultation with the
Massachusetts Department of Revenue (“DOR”).
Utilize a sales recording module approved by the DOR.
Lucky Green Ladies shall not utilize any software or other methods to manipulate or alter sales data
at any time or under any circumstances.
Lucky Green Ladies shall conduct a monthly analysis of its equipment and sales data to determine
that no software has been installed that could be utilized to manipulate or alter sales data and that
no other methodology has been employed to manipulate or alter sales data. Lucky Green Ladies
shall maintain records that it has performed the monthly analysis and produce it upon request to the
Commission. If Lucky Green Ladies determines that software has been installed for the purpose of
manipulation or alteration of sales data or other methods have been utilized to manipulate or alter
sales data:
a. It shall immediately disclose the information to the Commission;
b. It shall cooperate with the Commission in any investigation regarding manipulation or
alteration of sales data; and
c. Take such other action directed by the Commission to comply with 935 CMR 500.105.(e)
Lucky Green Ladies shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive
16-1regarding recordkeeping requirements.
Lucky Green Ladies shall adopt separate accounting practices at the POS for marijuana and
marijuana product sales, and non-marijuana sales.
Lucky Green Ladies shall allow the Commission and the DOR audit and examine the POS system
used by a delivery-only licensee in order to ensure compliance with Massachusetts tax laws and
935 CMR 500.000: Adult Use of Marijuana;
The following business records shall be maintained:
a. Assets and liabilities;
Monetary transactions;
Books of accounts;
Sales records; and
Salary and wages paid to each employee. 935 CMR 500.105(9)

T o0 o
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Staffing Plan

A. Positions
e General Manager (CEO)
Responsible for all management operations
e Assistant Manager (2)
Assists the CEO and manages operations in CEO’s absence
e  Order Processor (5)
Receives orders and verifies identification and address
e Order Packer (9)
Packs orders transmitted from Order Processor
o Dispatch (3)
Monitors vehicle locations, creates delivery routes, and creates manifests
o Dispatch Assistant (3)
Monitors routine communications with delivery teams and notifies customers when delivery team
is 5 to 10 minutes away
e Driver (10)
Drives the delivery vehicle and maintains vehicle security
o Delivery Agent (10)
Monitors traffic, handles communications, delivers orders to customer, checks ID, handles manifest
and paperwork
o Bookkeeper (1)
e Office Manager (1)
e Social Media Director (1)
B. Hours
e Staffing is based upon a 120-hour per week operating schedule

Staffing Records: see Record Keeping Procedures file

Overview of Personnel Policies and Procedures

Standard Employment Practices

Lucky Green Ladies values the contributions of all staff. The Company offers competitive wage and
benefits packages. The Company culture promotes a proper work-life balance, boasts a transparent and
accessible management team, and fosters a work ethic that focuses on the mission of the Company.

Written Policies

Written policies address, inter alia, the Family and Medical Leave Act (FMLA), the Consolidated Omnibus
Budget Reconciliation Act (COBRA), equal employment opportunity, discrimination, harassment, the
Employee Retirement Income Security Act (ERISA), disabilities, workers’ compensation, maintenance of
personnel files, privacy, email policy, 935 CMR 500.000 et seg., holidays, hours, sick time, personal time,
overtime, performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses,
veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement leave, jury
duty, CORI checks, smoking, HIPAA, patient confidentiality, and compliance hotline.
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Diversion & Related Dismissal Policy

Any agent who has diverted Marijuana, has engaged in unsafe practices regarding operation of a Marijuana
Establishment, and/or has been convicted of or pled guilty to a felony for distribution to minors, will face
immediate termination.

Lucky Green Ladies shall immediately dismiss (zero tolerance) — and immediately report to the
Commission and the Norton Police Department — any party who has:
e Diverted Marijuana
e Engaged in unsafe practices regarding the operation of a Marijuana Establishment; including but
not limited to: (1) theft; (2) improper disposal of Marijuana or Marijuana Products; (3) use of drugs
or alcohol while on the store premise; or (4) any other workplace behavior which, in the discretion
of management, is unsafe or places the Company, or any of its staff, at legal, regulatory, or personal
risk
e Been convicted or entered a plea of guilty, nolo contendere, or admitted sufficient facts to support
a felony drug offense involving distribution to a minor
e Used alcohol or illegal narcotics, or smokes, in the workplace (smoking behind the store while on
breaks is allowed, provided cigarette butts are properly disposed of)
All employees will be required to sign a written acknowledgment of receipt of the anti-diversion policy
as part of the onboarding process. This signed acknowledgment shall be stored in each employee’s file.

Investigations
Lucky Green Ladies will investigate any complaints or concerns identified or raised internally or externally

in order to stay in compliance with 935 CMR 500.000 et seq.

Disciplinary Policies

Purpose

The Company applies a progressive discipline policy, designed to provide structured corrective action to
improve and prevent a recurrence of undesirable behavior. These policies are described below. Management
reserves the right to combine or skip steps depending upon the facts of each situation and the nature of the
offense. The level of disciplinary intervention may also vary. Some of the factors that will be considered
are whether the offense is repeated despite coaching, counseling, and/or training; the employee's work
record; and the impact the employee’s performance, conduct and/or attendance issues upon other staff and
the organization as a whole.

Step 1: Counseling and Verbal Warning

Step 1 creates an opportunity for the applicable manager to schedule a meeting with an employee to bring
attention to the existing performance, conduct, or attendance issue. The manager will review with the
employee the nature of the problem and/or violation of Company policies and procedures. The supervisor
is expected to clearly outline expectations and steps the employee must take to improve performance or
resolve the problem.
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Within five (5) business days, the manager will prepare a written report of the Step 1 meeting, which will
be confirmed and signed by the employee, and will become part of the employee’s personnel file.

Step 2: Written Warning

While it is hoped that the performance, conduct, or attendance issues that were identified in Step 1 have
been corrected, Lucky Green Ladies recognizes that this may not always be the case. A written warning
indicates an escalation of the performance, conduct, or attendance issues, and explains the consequences.

During Step 2, the manager will meet with the employee and review any additional incidents or information
about the performance, conduct, or attendance issues as well as any prior relevant corrective action plans.
The manager will outline the consequences for the employee of his or her continued failure to meet
performance, conduct and/or attendance expectations. The manager will develop a written performance
improvement plan (PIP) within five (5) business days of a Step 2 meeting. A warning outlining that the
employee may be subject to additional discipline up to and including termination if immediate and sustained
corrective action is not taken may also be included in the PIP.

Step 3: Suspension and Final Written Warning

There may be performance, conduct, or safety incidents so problematic and harmful that the most effective
action may be the temporary removal of the employee from the workplace (suspension). When immediate
action is necessary to ensure the safety of the employee or others, the manager may suspend the employee
pending the result of an internal review and investigation.

Suspensions that are recommended as part of the normal progression of the progressive discipline policies
and procedures are subject to approval by the General Manager.

Depending upon the seriousness of the infraction, an employee may be suspended without pay in full-day
increments consistent with federal, state and local wage-and-hour employment laws. Non-exempt/hourly
employees may not substitute or use an accrued paid vacation or sick day in lieu of the unpaid suspension.
Due to Fair Labor Standards Act (FLSA) compliance issues, unpaid suspension of salaried/exempt
employees is reserved for serious workplace safety or conduct issues. The General Manager will provide
guidance so that discipline is administered without jeopardizing the FLSA exemption status.

Pay may be restored to an employee if an investigation of the incident or infraction absolves the employee.

Step 4: Recommendation for Termination of Employment

The last and most serious step in the progressive discipline procedure is a recommendation to terminate
employment. Generally, the manager will utilize the progressive steps of this policy by first providing
warnings, a final written warning, and/or suspension from the workplace before proceeding to a termination
of employment. The Company reserves the right to combine and skip steps depending upon the
circumstances of each situation and the nature of the offense, and an employee may be terminated without
prior notice or disciplinary action. The manager’s recommendation to terminate employment must be
approved by the CEO/General Manager.
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Nothing in this policy provides any contractual rights regarding employee discipline or counseling nor
should anything in this policy be read or construed as modifying or altering the employment-at-will
relationship between Lucky Green Ladies and its employees.

Appeal Process

Any employee subject to a disciplinary action will have the opportunity to present information on their own
behalf that may challenge information management relied upon in making the decision to issue the
disciplinary action. The purpose of this appeal process is to provide insight into extenuating circumstances
that may have contributed to the employee’s performance, conduct and/or attendance issues, while allowing
for an equitable solution.

If an employee does not present information on their own behalf during a step meeting, they will have three
(3) business days after the meeting to present such information to the manager who conducted the meeting.

Performance and Conduct Issues Not Subject to Progressive Discipline

Behavior that is illegal is not subject to progressive discipline and may be reported to local law enforcement.
Theft, intoxication at work, threats, intimidation, fighting and other acts of violence are also not subject to
progressive discipline and are grounds for immediate termination.

Documentation

Any employee subject to progressive discipline will be provided with copies of all relevant documentation
related to the progressive discipline process, including all PIPs. The employee will be asked to sign copies
of this documentation attesting to their receipt and understanding of the corrective action outlined in these
documents. Copies of these documents will be placed in the employee’s personnel file.

Selection Criteria

1. Management will price positions to market by using local, industry specific survey data

2. The market data will primarily include Marijuana-related businesses and will include survey data
for more specialized positions

3. The system will evaluate external equity, which is the relative marketplace job worth of every
Marijuana industry job directly comparable to similar jobs at Lucky Green Ladies, factored for
general economic variances, and adjusted to reflect the local economic marketplace

4. The system will evaluate internal equity, which is the relative worth of each job in the organization
when comparing the required level of job competencies, formal training and experience,
responsibility and accountability of one job to another

5. The compensation system will be flexible enough to ensure that the Company is able to recruit and
retain a highly-qualified workforce, while providing the structure necessary to effectively manage
the overall compensation program

Agent Background Checks
e In addition to completing the Commission’s Marijuana Establishment Agent registration process,
all agents hired to work for Lucky Green Ladies will undergo a detailed background investigation
prior to being granted access to the facility or commencing work duties
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Background checks will be conducted on all agents in their capacity as employees for Lucky Green
Ladies pursuant to 935 CMR 500.100 and will be used by the General Manager, who will be
registered with the Department of Criminal Justice Information Systems pursuant to 803 CMR
2.04: iICORI Registration and the Commission for purposes of determining the suitability of
individuals for registration as a Marijuana Establishment Agent with the licensee

For purposes of determining suitability based on background checks performed in accordance with
935 CMR 500.101(1), Lucky Green Ladies will consider:

o
O

All conditions, offenses, and violations, construed to conform to Massachusetts law

All criminal disqualifying conditions, offenses, and violations include the crimes of attempt,
accessory, conspiracy, and solicitation (juvenile dispositions will not be considered as a factor
for determining suitability)

Where applicable, all look back periods for criminal conditions, offenses, and violations
included in 935 CMR 500.802 commence upon the date of disposition; provided, however, that
if disposition results in incarceration in any institution, the look back period will commence
upon release from incarceration

Suitability determinations will be made in accordance with the procedures set forth in 935 CMR
500.800. In addition to the requirements established in 935 CMR 500.800, Lucky Green Ladies
will:

@)

Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B

through D to determine if the results of the background are grounds for Mandatory

Disqualification or Presumptive Negative Suitability Determination

Consider whether offense(s) or information that would result in a Presumptive Negative

Suitability Determination under 935 CMR 500.802. In the event a Presumptive Negative

Suitability Determination is made, Lucky Green Ladies will consider the following factors:

= Time since the offense or incident

= Age of the subject at the time of the offense or incident

= Nature and specific circumstances of the offense or incident

= Sentence imposed and length, if any, of incarceration, if criminal

= Penalty or discipline imposed, including damages awarded, if civil or administrative;

= Relationship of offense or incident to nature of work to be performed

= Number of offenses or incidents

= Whether offenses or incidents were committed in association with dependence on drugs or
alcohol from which the subject has since recovered

= If criminal, any relevant evidence of rehabilitation or lack thereof, such as information
about compliance with conditions of parole or probation, including orders of no contact
with victims and witnesses, and the subject’s conduct and experience since the time of the
offense including, but not limited to, professional or educational certifications obtained

= Any other relevant information, including information submitted by the subject.

Consider appeals of determinations of unsuitability based on claims of erroneous information

received as part of the background check during the application process in accordance with 803

CMR 2.17: Requirement to Maintain a Secondary Dissemination Log and 2.18: Adverse

Employment Decision Based on CORI or Other Types of Criminal History Information

Received from a Source Other than the DCJIS
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e Upon adverse determination, Lucky Green Ladies will provide the applicant a copy of their
background screening report and a pre-adverse determination letter providing the applicant with a
copy of their right to dispute the contents of the report, who to contact to do so and the opportunity
to provide a supplemental statement
o After ten (10) business days, if the applicant is not disputing the contents of the report and any

provided statement does not alter the suitability determination, an adverse action letter will be
issued providing the applicant information on the final determination along with any legal
notices required.

o All suitability determinations will be documented in compliance with all requirements set forth in
935 CMR 500 et seq. and guidance provided by the Commission

e Background screening will be conducted by an investigative firm holding the National Association
of Professional Background Screeners (NAPBS®) Background Screening Credentialing Council
(BSCC) accreditation and capable of performing the searches required by the regulations and
guidance provided by the Commission

o References provided by the candidate will be verified at the time of hire

o As deemed necessary, individuals in key positions with unique and sensitive access will undergo
additional screening, which may include interviews with prior employers or colleagues

e As a condition of their continued employment, Marijuana Establishment Agents are required to
renew their Marijuana Establishment Agent ID cards annually and submit to other background
screening as may be required by the Company or the Commission

In response to RFI request dated August 5, 2021, item #5, Operating Policies and Procedures
(Personnel Policies), please refer to Lucky Green Ladies’ Record Keeping Procedures, Personnel
Records:

Personnel Records at a minimum include:

e Job descriptions for each agent, as well as an organization chart listing the positions
e A personnel record for each Marijuana Establishment Agent. Such records will be maintained for
at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will
include, at a minimum, the following:
o All materials submitted to the Commission pursuant to 935 CMR 500.030(2)
o All background check reports obtained in accordance with 935 CMR 500.030
o Documentation of verification of references
o The job description or employment contract that includes duties, authority, responsibilities,
qualifications, and supervision
o Documentation of all required training, including training regarding privacy and confidentiality
requirements, and the signed statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the name and title of presenters
Documentation of periodic performance evaluations
A record of any disciplinary action taken
Notice of completed Responsible Vendor Training and eight-hour related duty training
A staffing plan that will demonstrate adequate staff coverage
Personnel policies and procedures

0O O O O O

Lucky Green Ladies’ Record Keeping Procedures, section entitled Written Operating Policies and
Procedures includes Policies and Procedures for a plan describing how confidential information will be
maintained.
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Added Record Keeping Procedures pursuant to RFI:

Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of
ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights
under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and

includes provisions prohibiting discrimination and providing reasonableaccommaodations; 935
CMR 500.105(9)


http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights
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General Overview

Lucky Green Ladies policies regarding recordkeeping and record-retention will ensure the maintenance,
safe keeping, and accessibility of critical documents. Electronic and wet signatures are accepted forms of
execution of documents. Records will be stored at Lucky Green Ladies’ facility in a locked room designated
for record retention or in a password protected, secure, cloud-based location. All written records will be
available for inspection by the Commission and the host community, upon request.

Business record are reviewed on a quarterly basis to assure records are complete and in order. Record-
keeping procedures are updated on an as-needed basis.

Corporate Records are defined as those records that require, at a minimum, annual reviews, updates, and
renewals, including:

e Insurance Coverage:
Directors & Officers Policy
Product Liability Policy
General Liability Policy
Umbrella Policy
Workers Compensation Policy
Employer Professional Liability Policy
Third-Party Laboratory Contracts
e Commission Requirements:
o Annual Agent Registration
o Annual Marijuana Establishment Registration
e Local Compliance:
o Certificate of Occupancy
o Special Permits
o Site Plan Approvals
o As-Built Drawings
e Corporate Governance:
o Secretary of State Annual Report Filing

0O O O O O O O

Business Records are defined as those records that require ongoing maintenance and updates.

Lucky Green Ladies shall keep and maintain its records in accordance with generally accepted accounting
principles. Such records shall be available for inspection by the Commission, upon request and shall
include, but not be limited to, all financial records required in any section of 935 CMR 500.000: Adult Use
of Marijuana, and business records, in accordance with 935 CMR 500.105(e). These records can be
electronic or hard copy (preferably electronic) and at minimum include:

e Assets and liabilities

e Monetary transactions

e Books of accounts, which will include journals, ledgers, and supporting documents, agreements,
checks, invoices, and vouchers

e Sales records including the quantity, form, and cost of Marijuana Products

e Salary and wages paid to each agent, and any executive compensation, bonus, benefit, or item of
value paid to any individual affiliated with Lucky Green Ladies, including members, if any
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[ ]
Personnel Records at a minimum include:

e Job descriptions for each agent, as well as an organization chart listing the positions
e A personnel record for each Marijuana Establishment Agent. Such records will be maintained for
at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will
include, at a minimum, the following:
o All materials submitted to the Commission pursuant to 935 CMR 500.030(2)
o All background check reports obtained in accordance with 935 CMR 500.030
o Documentation of verification of references
o The job description or employment contract that includes duties, authority, responsibilities,
qualifications, and supervision
o Documentation of all required training, including training regarding privacy and confidentiality
requirements, and the signed statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the name and title of presenters
Documentation of periodic performance evaluations
A record of any disciplinary action taken
Notice of completed Responsible VVendor Training and eight-hour related duty training
A staffing plan that will demonstrate adequate staff coverage
o Personnel policies and procedures

o O O O

Inventory Records

The record of each inventory review will include, at a minimum, the date of the review, a summary of the
findings, and the names, signatures, and titles of the agents who conducted the review.

Incident Reporting Records

Within ten (10) calendar days, Lucky Green Ladies will provide written notice to the Commission of any
incident described in 935 CMR 500.110(7)(a), by submitting an incident report, detailing the incident, the
investigation, the findings, resolution (if any), confirmation that the Local Police Department and
Commission were notified within twenty-four (24) hours of discovering the breach, and any other relevant
information. Reports and supporting documents, including photos and surveillance video related to a
reportable incident, will be maintained by Lucky Green Ladies for no less than one year or the duration of
an open investigation, whichever is longer, and made available to the Commission and law enforcement
authorities upon request.

Visitor Records
A visitor sign-in and sign-out record will be maintained by the Security Agents. The record will include the

visitor’s name, address, organization or firm, date, time in and out, and the name of the authorized agent
who will be escorting the visitor.

Waste Disposal Records

When Marijuana or Marijuana Products are disposed of, Lucky Green Ladies will create and maintain a
written record of the date, the type and quantity disposed of or handled, the manner of disposal or other
handling, the location of disposal or other handling, and the names of the two Lucky Green Ladies agents
present during the disposal or handling, with their signatures. Lucky Green Ladies will keep disposal
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records for at least seven (7) years. This period will automatically be extended for the duration of any
enforcement action and may be extended by an order of the Commission.

Security Records

A current list of authorized agents and service personnel that have access to the surveillance room will be
available to the Commission upon request. Twenty-four (24) hour recordings from all video cameras that
are available for immediate viewing by the Commission upon request and that are retained for at least ninety
(90) calendar days.

Transportation Records

Lucky Green Ladies will retain all shipping manifests for a minimum of seven (7) years and make them
available to the Commission and host community upon request.

Agent Training Records

Documentation of all required training, including training regarding privacy and confidentiality
requirements, and a signed statement of the individual indicating the date, time, and place he or she received
the training, the topics discussed and the name and title of the presenter(s).

Closure

In the event Lucky Green Ladies ceases operations, all records will be kept for at least seven (7) years at
Lucky Green Ladies’ expense in a form (electronic, hard copies, etc.) and location acceptable to the
Commission and host community. In addition, Lucky Green Ladies will communicate with the Commission
during the closure process and accommodate any additional requests the Commission, the host community,
or other agencies may have.

Written Operating Policies and Procedures

Policies and Procedures related to Lucky Green Ladies’ operations will be updated on an ongoing basis as
needed and undergo a review by the CO/General Manager on an annual basis.

Policies and Procedures will include the following:

e Security measures in compliance with 935 CMR 500.110

e Agent security policies, including personal safety and crime prevention techniques

o A description of Lucky Green Ladies’ hours of operation and after-hours contact information,
which will be provided to the Commission and the host community, made available to law
enforcement officials upon request, and updated pursuant to 935 CMR 500.000

e Storage of Marijuana in compliance with 935 CMR 500.105(11)

e Description of the various varietals (strains) of Marijuana to be sold, and the form(s) in which
Marijuana will be dispensed

e Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 935
CMR 500.160

e A staffing plan and staffing records in compliance with 935 CMR 500.105(9)

o Emergency procedures, including a disaster plan with procedures to be followed in case of fire or
other emergencies

e Alcohol, smoke, and drug-free workplace policies

e A plan describing how confidential information will be maintained

e Policy for the immediate dismissal of any dispensary agent who has:



Lucky Green Ladies, LLC: Home Delivery — Record Keeping Procedures (Page 4)

o Diverted Marijuana, which will be reported the Local Police Department and to the Commission
o Engaged in unsafe practices with regard to Lucky Green Ladies operations, which will be
reported to the Commission
o Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts
of a felony drug offense involving distribution to a minor
o A list of all executives of Lucky Green Ladies must be made available upon request by any
individual. This requirement pursuant to 935 CMR 500.105(1)(m) may be fulfilled by placing this
information on Lucky Green Ladies’ website
e Policies and procedures for the handling of cash on Lucky Green Ladies premises including but not
limited to storage, collection frequency and transport to financial institution(s)
e Policies and procedures to prevent the diversion of Marijuana to individuals younger than 21 years
old

e Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of
ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights
under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and
includes provisions prohibiting discrimination and providing reasonableaccommodations; 935
CMR 500.105(9)

Record-Retention

Lucky Green Ladies will meet Commission and the host community recordkeeping requirements and retain
a copy of all records for seven (7) years, unless otherwise specified in the regulations.

Monthly Systems Audit for Malware

Pursuant to 935 CMR 500.140(6)(d), Lucky Green Ladies will conduct a monthly analysis of its equipment
and sales data to determine that no software has been installed that could be utilized to manipulate or alter
sales data and that no other methodology has been employed to manipulate or alter sales data. If any such
malware is found, Lucky Green Ladies will immediately report the occurrence to the Commission and assist
in any subsequent investigation into the matter. Lucky Green Ladies will maintain a record of the monthly
analyses and will make it available for inspection by the Commission upon request. Lucky Green Ladies
will cooperate with the Commission and the Department of Revenue to ensure compliance with any and all
taxes in accordance with the laws of the Commonwealth and 935 CMR 500.000. Lucky Green Ladies will
utilize separate accounting practices at the point of sale to track Marijuana Product sales and non-Marijuana
sales.

Other

Records of sales of Marijuana Accessories and Marijuana Establishment Branded Goods shall be
maintained by Lucky Green Ladies, but need not be tracked in the Seed-to-sale SOR

For non-Marijuana or non-Marijuana Product sales, Lucky Green Ladies shall comply with Massachusetts
tax laws, and DOR rules and regulations including, but not limited to, 830 CMR 62C.25.1: Record Retention
and DOR Directive 16-1 regarding recordkeeping requirements.


http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights

Diversity Plan
Statement of Purpose:

Lucky Green Ladies, LLC is a 100% female owned and operated company committed to
promoting, encouraging, and supporting economic empowerment and diversity in market
participation. Lucky Green Ladies intends to lead the cannabis community on this front
by assembling a diverse workforce consisting of minorities, women, veterans, people
with disabilities, people that identify as LGBTQ+, and people varying socio-economic
backgrounds.

To ensure robust diversity participation at Lucky Green Ladies, priority hiring, training,
and advancements will be implemented company wide. The following is a list of
diversity-focused plans and goals that will be implemented:

Hiring and Diversity Goals (GOAL 1):

a. At least 50% women

b. At least 25% minorities, veterans (10%), people with disabilities(10%), and LGBTQ
(10%).

c. Preference will be afforded to residents of the host community (Norton).

Strategies and Programs (GOAL 1):
How we will recruit staff:

a. Local hiring by:

I.  Advertising in the local newspaper (The Sun Chronicle) (monthly
advertisements)

ii. Posting the position to the Town’s web site (monthly)

iii. Posting to the Norton Facebook page (monthly)

iv. Reaching out to The Base at Wheaton College in Norton (bi-monthly
engagements if our hiring goal is not met within 3 months)

i. LGBTQ+ group
b. Diverse hiring by:

i. Coordinating with the Norton Veteran’s Officer at Town Hall (check in
monthly)

ii. Posting available positions which state that Lucky Green Ladies is specifically
looking for women, minorities, LBGTQ+, or persons with disabilities to work
for the establishment to:

i. MassHire (bi-monthly advertisements if our diversity goal is not met
within 3 months)

ii. PFLAG (bi-monthly advertisements if our diversity goal is not met
within 3 months)



iii. Indeed (bi-monthly advertisements if our diversity goal is not met
within 3 months)
iv. MassCBA (bi-monthly advertisements if our diversity goal is not met
within 3 months)
iii. Recruit from state and local employment staffing groups such as:
i. HW Temps
ii. Adecco Employment Services
iii. Mercury Staffing
iv. Diamond Staffing Services Inc.
v. Cannabis Staffing Group (Cannabis Staffing Services | Marijuana staffing
& recruiting services (cannabisstaffinggroup.com)
vi. THC Staffing Group (THC Staffing Group | The Revolution is Hiring)
iv. Participate in local job fairs including
i. Mass CBA (when the event is held)
ii. Elevate Northeast (when the event is held)
v. Attend community group meetings in and around Norton, Mansfield, and/or
Taunton, to promote our hiring needs, as necessary

Recruiting efforts will commence no later than upon receipt of our provisional license
Measurements (GOAL 1):

We will maintain statistics on staffing by diversity group (Veterans, minorities and POC,
disabled staff, LGBTQ+). These statistics will be updated in any month where a staff
change takes place (hiring or termination) and will track within each group the staffing
level (front of house staff, management staff, back of house production staff, delivery
teams, etc.) and aggregate hours worked by individuals within a group.

These numbers will be assessed from the total number of individuals hired to ensure that
our goal of 50% women, 25% minorities, 10% veterans, 10% persons with disabilities,
and 10% LBGTQ+ is met.

GOAL 2: Ensure that 30% participants in our supply chain and ancillary services are
owned/managed by minority groups; women, veterans, people with disabilities, and/or
LGBTQ+ individuals (herein referred to as Plan Populations).

Of the 30% of participants in our supply chain and ancillary services:

e 30% will be minorities

o 25% will be veterans

o 20% will be women

o 20% will be LGBTQ+

e 5% persons with disabilities


https://cannabisstaffinggroup.com/services/
https://cannabisstaffinggroup.com/services/
https://thcstaffinggroup.com/about/

Proposed Initiative (GOAL 2): To accomplish this goal, Lucky Green Ladies will
prioritize working with businesses in our supply chain and required ancillary services that
are owned and/or managed by Plan Populations. In addition, to accomplish this goal
Lucky Green Ladies will use the Commission’s licensing tracker and search for
licensee’s with a DBE priority status. Lucky Green Ladies will then reach out to these
businesses to initiate supply agreements. Lucky Green Ladies will reach out to priority
status suppliers as when needed but at a minimum, on a monthly basis.

Metrics and Evaluation (GOAL 2): Lucky Green Ladies will measure how many of its
ancillary services and participants in its supply chain are owned and/or managed by Plan
Populations and will calculate the percentage of members of its supply chain who meet
this requirement. This number will be assessed from the total number of suppliers to
ensure that 30% of all suppliers fall within this goal. Lucky Green Ladies will give
priority to these businesses. Lucky Green Ladies will check progress semi-annually to
ensure our goal will be met upon the renewal of its license each year.

Disclaimer:

As a Social Equity participant with limited capital resources, Lucky Green Ladies will
not make monetary donations to institutions serving or helping the specifically stated
diversity populations. If Lucky Green Ladies is successful in business operations, we will
consider making monetary donations as a diversity goal after our first license renewal.

Acknowledgments

a. The applicant acknowledges and is aware, and will adhere to, the requirements set
forth in 935 CMR 500.105(4) and 935 CMR 501.105(4) which provides the permitted
and prohibited advertising, branding, marketing, and sponsorship practices of every
ME and MTC, respectively; and

b. Any actions taken, or programs instituted, will not violate the Commission’s
regulations with respect to limitations on ownership or control or other applicable
state laws.



