
Massachusetts Cannabis Control Commission

Marijuana Courier

General Information:

License Number: DO100205

Original Issued Date: 07/09/2026

Issued Date: 07/09/2026

Expiration Date: 07/09/2027

MARIJUANA COURIER PRE-CERTIFICATION NUMBER

Marijuana Courier Pre-Certification Number: 

PDO103730

ABOUT THE MARIJUANA COURIER LICENSEE

Business Legal Name: Lucky Green Ladies, LLC

Phone Number: 508-455-1048 Email Address: contact@luckygreenladies.com

Business Address 1: 408 Old Colony Rd Business Address 2: 

Business City: Norton Business State: MA Business Zip Code: 02766

Mailing Address 1: 820 Pulaski Blvd Mailing Address 2: 

Mailing City: Bellingham Mailing State: MA Mailing Zip Code: 02019

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Woman-Owned Business, Lesbian, Gay, Bisexual, and Transgender Owned 

Business

PERSONS HAVING DIRECT OR INDIRECT CONTROL
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 99 Percentage Of Control: 99

Role: Owner / Partner Other Role: 

First Name: Alissa Last Name: Nowak Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 1 Percentage Of Control: 1

Role: Owner / Partner Other Role: 

First Name: Joann Last Name: Nowak Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)
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Specify Race or Ethnicity: 

ENTITIES HAVING DIRECT OR INDIRECT CONTROL
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Lucky Green Ladies, LLC Entity DBA: DBA 

City: 

Entity Description: Adult-use recreational marijuana delivery operator

Entity Website: www.luckygreenladies.com

Foreign Subsidiary Narrative: 

Relationship Description: Lucky Green Ladies, LLC is the marijuana courier licensee. Lucky Green Ladies, LLC is also licensed 

(MD1282) as a marijuana delivery operator. We are relocating to a new location (408 Old Colony Rd, Norton) and eventually will be 

decommissioning our operator establishment and license (located at 394 Old Colony Rd, Norton). Lucky Green Ladies, LLC will be the 

sole owner of the courier license. Lucky Green Ladies, LLC is owned by Alissa Nowak (99%) and Joann Nowak (1%).

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Lucky Green Ladies, LLC Entity DBA: 

Email: contact@luckygreenladies.com Phone: 508-455-1048

Address 1: 394 Old Colony Rd Address 2: Unit B Rear

City: Norton State: MA Zip Code: 02766

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $20000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Courier Licensee: Business Interest of an Owner

Owner First Name: Alissa Owner Last Name: Nowak Owner Suffix: 

Entity Legal Name: Lucky Green Ladies NY, LLC Entity DBA: Lucky Green Ladies

Entity Description: Cannabis dispensary and home delivery

Entity Phone: 

845-933-2525

Entity Email: 

ny@luckygreenladies.com

Entity Website: https://www.luckygreenladies.com

Entity Address 1: 365 S Wall St Entity Address 2: 

Entity City: Kingston Entity State: NY Entity Zip Code: 12401 Entity Country: United States

Entity Mailing Address 1: 365 S Wall St Entity Mailing Address 2: 

Entity Mailing City: 

Kingston

Entity Mailing State: NY Entity Mailing Zip Code: 

12401

Entity Mailing Country: United 

States

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Courier Licensee: Business Interest of an Owner

Owner First Name: Joann Owner Last Name: Nowak Owner Suffix: 

Entity Legal Name: Lucky Green Ladies NY, LLC Entity DBA: Lucky Green Ladies

Entity Description: Cannabis dispensary and home delivery

Entity Phone: Entity Email: Entity Website: https://www.luckygreenladies.com
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845-933-2525 ny@luckygreenladies.com

Entity Address 1: 365 S Wall St Entity Address 2: 

Entity City: Kingston Entity State: NY Entity Zip Code: 12401 Entity Country: United States

Entity Mailing Address 1: 365 S Wall St Entity Mailing Address 2: 

Entity Mailing City: 

Kingston

Entity Mailing State: NY Entity Mailing Zip Code: 

12401

Entity Mailing Country: United 

States

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Alissa Last Name: Nowak Suffix: 

Marijuana Establishment Name: Lucky Green Ladies 408, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Norton Marijuana Establishment State: MA

Individual 2

First Name: Joann Last Name: Nowak Suffix: 

Marijuana Establishment Name: Lucky Green Ladies 408, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Norton Marijuana Establishment State: MA

Individual 3

First Name: Alissa Last Name: Nowak Suffix: 

Marijuana Establishment Name: Lucky Green Ladies, LLC Business Type: Other

Marijuana Establishment City: Norton Marijuana Establishment State: MA

Individual 4

First Name: Joann Last Name: Nowak Suffix: 

Marijuana Establishment Name: Lucky Green Ladies, LLC Business Type: Other

Marijuana Establishment City: Norton Marijuana Establishment State: MA

MARIJUANA COURIER LICENSEE PROPERTY DETAILS

Establishment Address 1: 408 Old Colony Rd Establishment Address 2: 

Establishment City: Norton Establishment Zip Code: 02766

Approximate square footage of the establishment: 1000 How many abutters does this property have?: 16

Have all property abutters been notified of the intent to open a Marijuana Courier Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with 

Local Zoning

Plan to Remain Complaint with Local 

Bylaws.pdf

pdf 69b18df03ab9c4d1d3aeb4d0 03/11/2026

Executed HCA 25-10-9 executed Delivery HCA for LGL 

Norton (1).pdf

pdf 69d815c0776bda62e8df0e34 04/09/2026

Executed HCA HCA signed.pdf pdf 69d815e1776bda62e8df0e58 04/09/2026

Community Outreach Meeting 

Documentation

COM_Attestation.pdf pdf 69dd8e55c17a41acf6183178 04/13/2026

Executed HCA Fully-Executed First Amendment to 

HCA_LGL.pdf

pdf 69efbc2ab153eff96499e37d 04/27/2026
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Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

POSITIVE IMPACT PLAN
Positive Impact Plan:

Document Category Document Name Type ID Upload 

Date

Other Attestation Regarding Program 3 Compliance.pdf pdf 6a07e0af1ab7e496575a870e 05/15/2026

Plan for Positive 

Impact

Plan to Positively Impact Disproportionately Harmed 

People.pdf

pdf 6a07e17f1ab7e496575a8744 05/15/2026

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Alissa Last Name: Nowak Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Joann Last Name: Nowak Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role: 

Entity Legal Name: Lucky Green Ladies, LLC Entity DBA: 

Entity Description: Courier licensee. Operational delivery operator (MD1282)

Phone: 508-455-1048 Email: contact@luckygreenladies.com

Primary Business Address 1: 394 Old Colony Rd Primary Business Address 2: Unit B Rear

Primary Business City: Norton Primary Business State: MA Principal Business Zip Code: 

02766

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Unemployment Assistance - 

Certificate of Good standing

Unemployment Good 

Standing.pdf

pdf 69b89e96a62eeb32084c529b 03/16/2026

Secretary of Commonwealth - Certificate of Good 

Standing

MA SOS Good 

Standing.pdf

pdf 69d84068776bda62e8df2138 04/09/2026

Department of Revenue - Certificate of Good 

standing

MA DOR Good 

Standing.pdf

pdf 69efc0d2de73463ce3bb292f 04/27/2026
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Required Business Documentation:

Document Category Document Name Type ID Upload Date

Articles of Organization Articles of Organization.pdf pdf 69b89ec9a62eeb32084c532f 03/16/2026

Bylaws Operating Agreement LGL.pdf pdf 69b89f05a62eeb32084c5373 03/16/2026

Massachusetts Business Identification Number: 001421318

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Business Plan Business Plan for Lucky Green 

Ladies.pdf

pdf 6932d7abfe58050a08c9b70c 12/05/2025

Proposed Timeline Proposed Timeline to Become 

Operational.pdf

pdf 6932d825fe58050a08c9b72c 12/05/2025

Plan for Liability Insurance Master 25-26 - Cannabis Control 

Commission.pdf

pdf 6932d864fe58050a08c9b74c 12/05/2025

Operating Agreement or Articles of 

Incorporation

Operating Agreement LGL.pdf pdf 6932de52fe58050a08c9b83d 12/05/2025

Capitalization Table LGL Capitalization Table.pdf pdf 6a0388127e8c766abd83d3e4 05/12/2026

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Security plan Home Delivery Security Plan.pdf pdf 6932e4d2fe58050a08c9bd99 12/05/2025

Prevention of diversion Prevention of Diversion.pdf pdf 6932e508fe58050a08c9be76 12/05/2025

Storage of marijuana Storage Plan LGL.pdf pdf 6932e58678e4c85baa0679b4 12/05/2025

Transportation of marijuana LGL Transportation Plan.pdf pdf 6932e660fe58050a08c9bff5 12/05/2025

Inventory procedures LGL Inventory Procedures.pdf pdf 6932e6bdfe58050a08c9c07c 12/05/2025

Quality control and testing procedures LGL Quality Control.pdf pdf 6932e70bfe58050a08c9c10a 12/05/2025

Personnel policies LGL Personnel Policies.pdf pdf 6932e779fe58050a08c9c211 12/05/2025

Dispensing procedures;inactive LGL Dispensing Procedures.pdf pdf 6932e7cffe58050a08c9c334 12/05/2025

Record-keeping procedures LGL Record Keeping 

Procedures.pdf

pdf 6932e83efe58050a08c9c442 12/05/2025

Maintenance of financial records Maintenance of Financial Records 

LGL.pdf

pdf 6932e8b5fe58050a08c9c57c 12/05/2025

Qualifications and training LGL Qualifications & Intended 

Training.pdf

pdf 6932e8fdfe58050a08c9c5bd 12/05/2025

Energy Compliance Plan LGL Energy Efficiency Plan.pdf pdf 6932e96878e4c85baa0681fd 12/05/2025

Delivery procedures (pursuant to 935 CMR LGL Delivery Plan.pdf pdf 69601de32ceff0deae6a1cc1 01/08/2026
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500.145)

COMPLIANCE WITH POSITIVE IMPACT PLAN - PRE FEBRUARY 27, 2024
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 9:30 PM

Tuesday From: 10:00 AM Tuesday To: 9:30 PM

Wednesday From: 10:00 AM Wednesday To: 9:30 PM

Thursday From: 10:00 AM Thursday To: 9:30 PM

Friday From: 10:00 AM Friday To: 9:30 PM

Saturday From: 10:00 AM Saturday To: 9:30 PM

Sunday From: 10:00 AM Sunday To: 9:30 PM

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

AGREEMENTS WITH MARIJUANA RETAILERS
No records found

MARIJUANA RETAILER AGREEMENT DOCUMENTATION
No documents uploaded

AGREEMENTS WITH THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER
No records found

THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER DOCUMENTATION
No documents uploaded
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Plan to Remain Complaint with Local Ordinances 

Lucky Green Ladies’ proposed Marijuana Courier Establishment is located at 408 Old Colony 

Rd, Norton in the Commercially-Zoned district. In accordance with the Town’s Zoning Bylaw 

Article XXI § 175-21.5 Marijuana Establishments are allowed to locate and operate in the Town 

of Norton within the Marijuana Overlay District. The Town of Norton requires a special permit 

and site plan approval be applied for when the applicant has received their provisional license. 

Lucky Green Ladies will apply for site plan and special permit approval immediately after the 

provisional license is granted. 

 

 

Lucky Green Ladies’ proposed location is not located on a parcel which is within five hundred 

(500) feet (to be measured in a straight line from the nearest point of the property line in question 

to the nearest point of the property line where the Marijuana Establishment or MTC is or will be 

located) of a parcel occupied (a) by a pre-existing public or private school (existing at the time 

the applicant’s license application was received by the Commission) providing education in 

kindergarten or any of grades 1-12; or (b) by another Marijuana Establishment or MTC facility.  

In compliance with the Town’s Zoning Bylaw Article XXI § 175-21.5, Lucky Green Ladies will 

abide by 

• Location 

• Reporting Requirements 

• Issuance/Transfer/Discontinuance of Use 



• Testing 

 

As Lucky Green Ladies, LLC has been granted a host agreement by the Town of Norton on 

November 6th, 2025, we plan to follow the use regulations for permitted use at our 408 Old 

Colony Rd location, performance standards for security and fire, and special provisions for 

parking, loading, signs, etc.  

Lucky Green Ladies, LLC has reviewed all local codes, ordinances and bylaws as they apply to 

the physical address of the proposed Marijuana Courier Establishment, and in consultation with 

attorney and advisors determined that the physical address for the proposed Establishment is in 

compliance with local codes, ordinances, and bylaws.  

We will also continue to communicate with the Town on a regular basis to remain updated and 

compliant with any changes or additions to local zoning. 

 

 

 





2 

4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.

Sun Chronicle

3/14/26

3/13/26

3/17/26







03/11/2026 

Lucky Green Ladies, LLC 
408 Old Colony Rd 

Norton, MA, 02766 

Subject: Community Outreach Public Notice 

Dear Resident or Property Owner, 

. 

I 

Notice is hereby given that LUCKY GREEN LADIES, LLC will hold a Community Outreach Meeting for a proposed 

Adult-Use Marijuana Courier Delivery Business on Monday, April 13th, 2026 at 6:30pm at the Norton Public 

Library. The address is 68 East Main Street, Norton, MA, 02766. 

The purpose of this public meeting is to provide interested parties with an opportunity to ask questions and 

receive answers from company representatives about the proposed facility and operations. The proposed site is 

408 Old Colony Rd, Norton, MA, 02766. 

Please note that the meeting agenda and materials to be presented will be available electronically 24 hours in 

advance of the meeting. To access the agenda and meeting materials, please visit 

https:/ / drive .google .com/ d rive/folders/1 Vidj43-BWQePnu9u kh la35 L7 4H LZwLZD. 

You will have an opportunity to ask questions and provide feedback prior to and during the meeting at the 

conclusion of the presentation. 

If you have a question you would like to submit prior to the meeting, please email contact@luckygreenladies.com 

with the subject line "Norton Community Outreach Meeting" no later than 1:00pm on Friday, April 10th, 2026. 

Sincerely, 

A�N� 

Alissa Nowak 
Owner, 
Lucky Green Ladies, LLC 

Attachment B



Attachment C







Plan to Positively Impact Disproportionately Harmed People 

Lucky Green Ladies, LLC 

Lucky Green Ladies (LGL) proposes the following measurable goals and programs for its Plan 

to Positively Impact Disproportionately Harmed People in accordance with 935 CMR 

500.105(4). The goals and programs are specifically designed to address barriers faced by 

individuals from Areas of Disproportionate Impact, including but not limited to Mansfield and 

Taunton, Massachusetts, as well as participants in the Social Equity Program (SEP) and 

Economic Empowerment (EE) Program. 

 
Goal 1 – Employment and Workforce Development 

Goal: 

Increase employment opportunities and reduce barriers to entry in the adult-use marijuana 

industry for individuals from Areas of Disproportionate Impact, including Mansfield and 

Taunton residents, individuals with prior drug convictions, and individuals from disadvantaged 

backgrounds. 

Measurable Objectives: 

• Ensure that at least 25% of all new hires annually are residents from Taunton. 

• Ensure that at least 25% of all new hires annually are residents from Mansfield. 

• Ensure that at least 25% of all new hires annually are individuals from Areas of 

Disproportionate Impact. 

• Ensure that at least 25% of all new hires annually are individuals with prior drug 

convictions. 

Barriers Addressed: 

• Previous drug convictions or incarceration 

• Disadvantaged socioeconomic background 

• Lack of reliable transportation 

• Limited education or industry knowledge 

• Lack of employment opportunities in the cannabis industry 

 
Program 1 – Hiring and Workforce Recruitment Program 

Lucky Green Ladies will implement a targeted hiring and workforce recruitment program 

designed to provide meaningful employment opportunities to individuals from 

disproportionately impacted communities. 

Program Details: 

Frequency and Duration: 

• Recruitment efforts will occur year-round. 

• Job postings will remain continuously available on the Lucky Green Ladies website. 

• Hiring outreach campaigns will occur at least quarterly. 

• Interviews and recruitment events will occur as positions become available. 

Target Audience: 

• Residents of Taunton and Mansfield 

• Residents of Areas of Disproportionate Impact 

• Individuals with prior drug convictions 



• Participants in the Social Equity Program and Economic Empowerment Program 

• Individuals facing systemic barriers to employment 

Recruitment and Outreach Methods: 

Lucky Green Ladies will market employment opportunities through: 

• The Lucky Green Ladies website with permanently posted job opportunities 

• Social media platforms including community Facebook groups in Taunton and Mansfield 

• Outreach to local workforce development organizations 

• Outreach to Social Equity Program and Economic Empowerment Program participants 

• Requests to the Cannabis Control Commission to share opportunities with SEP and EE 

participants 

• Partnerships with local colleges and community organizations 

• Flyers distributed in local community centers, libraries, and workforce offices when 

permitted 

Program Activities: 

• Provide priority consideration for applicants from Taunton and Mansfield 

• Encourage applications from individuals with prior marijuana-related convictions 

• Provide on-the-job training and mentorship for entry-level employees 

• Train employees in cannabis regulations, responsible vendor practices, customer service, 

delivery operations, compliance, and inventory management 

• Provide opportunities for advancement into leadership roles within the company 

Expected Positive Impact: 

This program is intended to reduce unemployment barriers and increase access to stable 

employment opportunities in the cannabis industry for individuals disproportionately harmed by 

previous marijuana prohibition policies. 

 
Goal 2 – Cannabis Education, Entrepreneurship, and Mentorship 

Goal: 

Provide cannabis industry education, entrepreneurship training, organizational skills 

development, and mentorship opportunities to individuals and businesses facing systemic 

barriers, including participants in the Social Equity Program and residents of Areas of 

Disproportionate Impact. 

Measurable Objectives: 

• Conduct at least 50 hours of educational seminars annually. 

• Conduct at least 20 educational seminar sessions annually. 

• Provide educational seminar access to up to 50 participants per session. 

• Provide one-on-one mentorship opportunities to at least two individuals annually. 

• Track participation from residents of Taunton, Mansfield, and Areas of Disproportionate 

Impact. 

 
Program 2 – Cannabis Educational Seminar and Mentorship Program 

Lucky Green Ladies will provide educational seminars and mentorship opportunities focused on 

cannabis business operations, entrepreneurship, and industry compliance. 

Program Details: 



Frequency and Duration: 

• Educational seminars will occur 20 times annually. 

• Each seminar session will last approximately 2.5 hours. 

• Total educational programming will equal at least 50 hours annually. 

• One-on-one mentorship opportunities will be offered throughout the year. 

Format: 

• Educational seminars will primarily be conducted virtually to increase accessibility. 

• Mentorship meetings may occur virtually or in person. 

Target Audience: 

• Social Equity Program participants 

• Economic Empowerment Program participants 

• Residents from Areas of Disproportionate Impact including Taunton and Mansfield 

• Individuals interested in entering the cannabis industry 

• Individuals facing systemic barriers to business ownership or employment 

Seminar Marketing and Outreach: 

Lucky Green Ladies will market the educational seminars through: 

• Announcements on the Lucky Green Ladies website 

• Social media postings on Facebook, Instagram, and LinkedIn 

• Outreach to SEP and EE participants 

• Collaboration with community organizations and workforce development groups 

• Outreach to local colleges and entrepreneurship programs 

• Flyers distributed digitally and physically where permitted 

• Email outreach campaigns to interested participants and partner organizations 

• Requests to the Cannabis Control Commission to notify SEP and EE participants of 

available seminars 

Registration Process: 

• Seminars will be open to up to 50 participants per session. 

• Priority registration will be given to residents of Taunton and Mansfield and participants 

from Areas of Disproportionate Impact. 

• Participants must register in advance. 

Educational Topics: 

Marijuana Home Delivery Training: 

• CCC application and licensing process 

• Navigating cannabis regulations 

• Business compliance requirements 

• Standard operating procedures 

• Personnel policies 

• Facility design and build-out 

• Location selection and zoning considerations 

• Municipal approval and Host Community Agreements 

• Community outreach meetings 

• Security requirements 

• Hiring and Responsible Vendor Training 



• METRC training and inventory management 

Marijuana Business Training: 

• Business entity formation (LLC, Corporation, etc.) 

• Registering a business with the Massachusetts Secretary of State 

• Maintaining good standing requirements 

• Business plan development 

• Recordkeeping and financial management 

• Raising capital and funding opportunities 

• Marketing and advertising compliance 

• Accounting and bookkeeping practices 

• Entrepreneurship and organizational development 

Mentorship Services: 

• One-on-one mentorship for aspiring cannabis entrepreneurs 

• Guidance on licensing and operational planning 

• Business organization and management support 

• Compliance and regulatory guidance 

• Career coaching and professional development 

Expected Positive Impact: 

This program is intended to increase educational access, reduce barriers to entrepreneurship, and 

provide practical cannabis industry knowledge to individuals and communities 

disproportionately harmed by marijuana prohibition. 

 
Program 3 – Community and Educational Partnerships 

Lucky Green Ladies will partner with educational institutions and community organizations to 

expand educational access and mentorship opportunities. 

Program Details: 

Partnership Activities: 

• Collaborate with Wheaton College and interested students on educational programming 

• Support seminars related to cannabis home delivery, cannabis business training, and 

CORI sealing or expungement resources 

• Work with local organizations to identify participants from disproportionately impacted 

communities 

Frequency and Duration: 

• Partnerships and collaborative activities will occur throughout the year. 

• Joint educational initiatives will be offered annually or as opportunities arise. 

Target Audience: 

• College students 

• SEP and EE participants 

• Residents from Areas of Disproportionate Impact 

• Individuals seeking entrepreneurship education and workforce development 

Revised Updates – Plan to Positively Impact Disproportionately Harmed People 

These revisions address the Cannabis Control Commission comments regarding Program 3 – 

Community and Educational Partnerships. 



 
Goal 3 – Community and Educational Partnerships 

Goal: 

Expand educational access, workforce development opportunities, and entrepreneurship 

education for individuals from Areas of Disproportionate Impact, Social Equity Program 

participants, Economic Empowerment Program participants, and other disproportionately 

harmed communities through partnerships with community organizations and educational 

institutions. 

Measurable Objectives: 

• Conduct at least two collaborative educational or mentorship initiatives annually with 

community organizations or educational institutions. 

• Provide educational programming access to at least 25 individuals annually through 

partnership initiatives. 

• Ensure that all partnership programming complies with 935 CMR 500.105(4), including 

all advertising, marketing, and sponsorship restrictions directed toward individuals under 

twenty-one years of age. 

• Prioritize participation opportunities for SEP participants, EE participants, and residents 

from Areas of Disproportionate Impact. 

• Track participation and outreach efforts associated with partnership activities annually. 

Barriers Addressed: 

• Limited access to cannabis industry education 

• Lack of mentorship and entrepreneurship resources 

• Limited professional networking opportunities 

• Economic barriers to entering the cannabis industry 

• Lack of workforce development resources in disproportionately impacted communities 

 
 

Measurement and Reporting 

Lucky Green Ladies will annually document and report the following metrics upon license 

renewal and each year thereafter: 

1. Number of educational seminars conducted annually 

2. Total number of seminar participants annually 

3. Number of participants from Taunton and Mansfield 

4. Number of participants from Areas of Disproportionate Impact 

5. Number of SEP and EE participants served 

6. Number of individuals receiving one-on-one mentorship 

7. Number of Taunton residents hired annually 

8. Number of Mansfield residents hired annually 

9. Number of residents from Areas of Disproportionate Impact hired annually 

10. Number of individuals with prior drug convictions hired annually 

11. Number of individuals who advanced into leadership positions or pursued cannabis 

business opportunities following participation in the programs 

 



Additional Notes 

• Lucky Green Ladies acknowledges that the progress and success of this Positive Impact 

Plan must be documented upon renewal and annually thereafter. 

• Lucky Green Ladies will adhere to all applicable Cannabis Control Commission 

regulations, including 935 CMR 500.105(4) and advertising and marketing restrictions. 

• Lucky Green Ladies understands that all programs and actions undertaken pursuant to 

this plan must comply with all applicable state laws and Commission regulations 

regarding ownership, control, and operations. 

• Lucky Green Ladies will review this plan annually and make reasonable updates to 

improve effectiveness and community impact. 

  



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001421318 

1. The exact name of the limited liability company is:  LUCKY GREEN LADIES, LLC  

2a. Location of its principal office: 
No. and Street:  820 PULASKI BLVD  
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  820 PULASKI BLVD 
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 

THIS ENTITY IS FORMING TO SEEK LICENSURE FROM THE CANNABIS CONTROL COMMISSI
ON. 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: ALISSA NOWAK 
No. and Street:  820 PULASKI BLVD  
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

I,  ALISSA NOWAK resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JOANN NOWAK          386 INGRASSIA RD 

MIDDLETOWN, NY 10940 USA  

MANAGER  ALISSA NOWAK          820 PULASKI BLVD 
BELLINGHAM, MA 02019 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
 

Address (no PO Box) 

 

MA SOC   Filing Number: 202054862850     Date: 1/21/2020 11:12:00 AM



 

First, Middle, Last, Suffix Address, City or Town, State, Zip Code 
SOC SIGNATORY  NICK OBOLENSKY          128 DORRANCE ST,,6TH FLOOR 

PROVIDENCE, RI 02903 USA  

SOC SIGNATORY  JOANN NOWAK          386 INGRASSIA RD 
MIDDLETOWN, NY 10940 USA  

SOC SIGNATORY  ALISSA NOWAK          820 PULASKI BLVD 
BELLINGHAM, MA 02019 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ALISSA NOWAK          820 PULASKI BLVD 

BELLINGHAM, MA 02019 USA  

9. Additional matters:  
NONE 

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of January, 2020,  
ALISSA NOWAK  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

January 21, 2020 11:12 AM

MA SOC   Filing Number: 202054862850     Date: 1/21/2020 11:12:00 AM



Lli\llTED Ll,\IIILITY COl\ll'ANY Ol'EIUTI 'G ACREEI\IENT 

OF 

LUCKY GRF.E LADIES, LLC 

.\ CO;\L\ION\\'F1\UH OF J\-IASSACHLJ Errs LI IITED LIABILITY COMPA, Y 

THIS Llf\11 rED LIABILITY COMPANY OPERATING AGREEMENT OF 

LUCKY GREE LADIES. LLC 

a Commum,callh ul'Massachusctts Limited Liability Company ("'the Company"') is entered into ond 
shall be efl�cti,·c as or September 5th, 2023 by and among the Company and each of the t-. 
kmbcr of the Company executing this Limited Li::ibility Company Operating Agreement 
("Agrccment"'). 

For and in consideration of the mutual convenience herein contained and for other good and 
Yaluable consideration, the receipt and su11icicncy of which is hereby acknowledged, the Members 
executing this Agreement. mndc pursuant to Massac/111se11s General La11•s A111101a1ed, Par/ I. 
.·lclmi11i.,1ratio11 of lire Gn,·cm1m·n1. Ti1/e XX/I. Cmpora1io11s. C!wpler J 56C. Limiled Liability 
Company .·le/, cited .is the ,\fassac/111sc11s Limited Liability Cumpa11y Ac!, M.G.L.A. 156C § 1 et 

.H'IJ .. a· ;inH:ndcd from time to time (the .. Limited Li;ibility Company 1\ct." ..  L::iw .. or ··Act··) do 
hcr�·by :igree to the terms and conditions of this Agreement. The Members hereby agree that each 
;\kmbcr sh::ill be entitled 10 rely 011 the provisions of this Agreement, and that no Member shall be 
liable to the Company or to any other Member or Members for any action or refusal to act taken in 

r

good foith reliance on the terms of this Agreement The Memb.: s and the Company do hereby agree 
that thl' duties and oblig:11io11s imposed 011 the Members of the Company as set forth in thi 
Agreement. \\hich is intended to govern the relationship among the Company and the Member. 
not\1 i1hst;.111Jing ;iny provision of any common, fcdernl or stnte lnw or regulation lo the contrnry. 
Each ;\ !ember agrl·es 10 be bound by all the tcnns and conditions of this Agreement and the 
formation ccrtilicntes or /\rticles/Certilicate of Organizntion. This Operating Agreement shall be 
subject to thc Limited Liability Company 1\ct.

Ellch ,\IC'mher acknoll'ledges Iha! !he inleresls in !he Company hm·e nu/ bel!n registered 
under the SC'curities ..-le! uf /933 or !he /mi's of [I} gm·erning !he sale of securilies, or !he securities !all's of any olher s/ale. bl!cause !he Cumpany is issuin� inlerests in reliance upon !he exemplion
from the registration req11ire111e11/s of such laH•s providin�for non-public offerings. The Company
has relied 11pn11 represen/alions of the Me111hers 1h01 each is acquiring the i111eres1 for im·eslme11/
p111po.1·e:i £111d 1w1 resale or distribution to others. Each Member has hee11fi1mished all i1!for111alion
re�ardi11J.: the i11terl!sls and warranl and represcnl thal !he ,\,/ember has !he experience and
sophistirnlion as an i11vl!s/or adcqua/c fnr evalualion of !he mcrils and risks of i1m:s/11H!III in 1/11: 

Company.

•This document has been prepared from standard compilations West's [2] Statutes Annotated. [2] Revi ed tatut.:s.
Title 12. Corporations and /\ssocia1ions, Chapter 22. Limited Liability Companies, cited ns {2) limi1cd liahilirv

Cu111pu11y Luw. linscrtJ ct seq. 
This document is draficd for the basic L.L.C. managed by either Members or �lanagers-tvkmbcrs. If other 
managcmcnl is desired modifications will need 10 be made. Due to statutory changes and .pccial dicnt 
considerations. each user should confirm the statutory accuracy of these provisions for the L.L.C. 
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Dcfinilion� 

SI CI ION I I for purpu,cs or this OpL·ra1i11g grccmcnl. and unlc!->� the context indirntes 
other\\ 1�c. thL' ,111nl or I\ ,1nls set Ji1r1h bchn1 and in other provisions hereof within quutation marks 
�h;1II he Jccmcd to ha,c till: meaning sci fi,r1h hdow or in . uch provi ion: 

1\. ··i\JJitional i\kmber·· - A Member. 01her than an Initial Member, who has acquired a
i\lcmbcr.,hip l111crc I from the Company.

13. ··Admission Al!rcement"· - The nl!reemenl with nn Additional Member nnd the Company.
C. ··,\rt icles1Ccrtificnte·· - The formn�ion documents nml Cer1ificn1cs filed ll'ith the Secretary of

Stnte.
D. ··A.signce·· - The lrnn feree ofn l'vlcmhcr's Membership Rights.
E. '·Admission Agrcemcn1·• - The Agreement between an Additionnl Member and the Compnny

ns described in this Agreement.
r-. ··£3ankrupt Member··- A l'vlembcr who has filed a petition commencing a voluntary case 

under the Bankruptcy Code: n gencrnl nssignment by a Member for the benefit of creditors: 
nn admission in ,1riting by a Member or his or her inability to pny his or her debts ns they 
become due. the filing by a McmbL:r nf nny petition or answer in any proceeding seeking for 
him df or hcrselL or consenting to. or aequiescini:; in. any in olvcncy, receivership. 
composition. readjustment. liquidntion. dissolution. or similar relief under nny present or 
future statute. law. or regulation. or the Ii ling by n Member ofnn answer or other pleading 
admitting or failing 10 deny. or to contest. the mnlerial nllegntions oft he rctition filed against 
him or her in any such proceeding; the seeking or consenting to. or acquiescence by a 
;,., kmbcr in. the appointment of nny trustee. receiver or liquidator of him or her, or any pnrt of 
his or case under the Bnnkruptcy Code. or n proceeding under any receivership. composition. 
readjustment. liquidntion. insolvency. dissolution. or like law or slalulc. which case or 
proceeding is not dismissed or vacntcd within 60 days. 

G. ··Ccr1ifica1c·· - The Articles/Certificate of Organi1a1ion ns prorcrly adopted and amended
from time 10 timL: by the tvkmbcrs and other documents lilcd with the Secretary of Stale.

H. ·•Dissolution·· - Those events of dissolution set forth herein nnd (I) In the case of a Member
who i acting as a Member by virtue of being a trustee of a trust, the termination of the trust
(but not merely the substillltion of a new trustee); (2) in the case of a Member that is a
partnership. the dissolution and commencement of winding up of the partnership; (3) in the
case of a Member thnt is a corporntion, the filing of n Certificate of Dissolution. or its
cqui\.ilenl. for the corporntion or its equivalent, for the limited liability Company. or the
imolunwry dissolution by a non-appcalablc order of a court; or (4) in the case of an estate.
the di�trihution by the fiduciary of the estate's entire Membership Interest.

I. ··Jni1ial Member·· - Those persons identified on Schedule/\ nllached hereto and made a part
hereof by this refercnct: who have executed this Agreement.

J. ··r,..,1cmbcr"· - Each of the persons signalo1y hereto either by signing this Agreement or
agreeing lo be obligated by the terms of this Agreement and nny other person or persons who
may subsequently be designated us a Member of this Company pursuant lo the ten11S of this
/\grccmL:nt.
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i.._ \knibt·i,lup hi h:rt·,1·· - I ht• ,h,m: 11I p1 1ilih 11ml lo"e,. J!,1111\, 1kdur11,,11,. Ul·Jih lJ,h.

'-'"d�. ,llhl ,,tlwt lll',lrth11111111, tliq111d,1111111, ,111d lllher.\\�e) a11J .ill11l,1111111, 11I ,1 i'-lcmhcr 11r. m

1ltc ,-.1,e ,11111 ,\,�il!nt'C. lite 1 11,d11, 11I lite 11�,igni11g l\lc111hcr. 
I. ··\kmhcr-..hip Ril!l�b·· - I hi: 1igh1, nr :t i\lc111her 11hich arc c11111pri,t·d of" i\k

2
mber ,( IJ

\ k111hc·r.-hip lllll';c,1. ,111d 111.1
_
1 111 m.1� nol ht• t·1,111pri,eJ of 11 A ll'mht·r ·' �ighl In ( J I nlc· •111 

(,) p:irtictp,llt' in lhl' 111:111.1gc111c11l or the Comp:in). ir so ,pccilicJ herein 

\I ··'•foticc" -, oticc !-.h,tll he i11 111iti11g :r, i:1 forth hcrt·in. . .. 
'\ ··Pcrst1n·· - :\n indi, iuuJI. bu inc , enlily. hu im:s,; trust. estate. Lrll',I. "��ociallon. J01_nl

, c111uri:. g01 cm men 1. gll1 cmmc111nl subJi, ision or ngcnc) or rul) other lcgnl or commcrcral 

cn1i11. 
0 ··Rc;1gnalion·· - rite Jcci ion or <klcnninmion of a i\lc:mhcr 10 no longer conlrnuc "" n 

�kmhcr. 
I'. ··1lc1iremcn1·· -Thi: 11 i1hur:m:il cir a i\ kmber mi\ lannl!cr fmm the omp:111) upon ,;uch 1,mes

nnd c,·cnts as arc prci, ideJ in thii. Agn:cmcnt 11hich�11ill pcm1i1 11ith<lr,1 11al ora kmher
,, i1hou1 l'iol:iting or breaching the lcmt · of thi. grccmcnl. . 

Q. ·· ub titutc i'vkmbcr" -An J\s ig11cc or o1her person 11ho hasnJmi11cJ 10 nll oflhe nghtsof
membership pursunnl lo thi� /\grcc1111:n1. 

AllTICLE II 
Oq;:111i1ati1111 of 1hr Company 

1:CT\O, 2.1. B rNE Ol·TIIECOi\lPJ\NY. 
l he Com pan� ma) cng:igi: in any l:m rul business for II hich limited liability companie:. ma) be
organiLt'U in the talc of[ I j. or the IJ11 of an) jurisdiction in II hich 1hc l'ornp,111) may Jo business. 
Thi: Cclll1pnn� _hall haw the authority :iml p1111cr 10 Jo all thing� ncce sar; or comcnii:nt to 
accomplish its purpose anJ opcr,lle the busini:�s a JescrihcJ herein. The terms of this Agreement 
:rnd the In" or the Stale of 111 shall govern the oper:ition or this Company. 

Sl·C 110 2.2. COi\lPANY I AMF. 
I he Comp;rn� namc shall be a\ set forth ahO\ i:. I he � kmbers �hall bi:� !ember in the Comp:in) 
.rnJ sh.ill continue 10 Jo bu incss under thc name. as pcm1i1tcd by la\\. until the name or the 
Company or the Company hall lerminatc. 

ECTION 2.J. PRI CIPJ\L OfflCE. 
The principal office of the Company shall hi: loc:ilcu in the Stale of the Commonwealth of 
Massachu�clls at 5?2,.0 P V l-AS K� 8 l t'D. B£ttxtlt. Jtllfl'1,01f/ilc1t other placi: or pl:ices 
as the� lcmbcrs o�lanagers. as the case ma� bi:. m�• dctcm1i11c from time 10 time. The Managcrs 
11 ill gi, c notice 10 the �lcmber prompt I) aficr any change in the location oft he principal ortice of 
the Compa1t)' . 

.'l:.CTIO, 2.4. REGIS fERED /\GEN r FOR ER VICE OF PROCE 
There mu�l be al least one registen.:d agent for the service or process for the Compa1t) and the 
n:g�stcr�J office shall �i: 1hal person an� !ocation sci forth in the /\nicle · Ccnilicntc or Ci:rtilic:ite( ) 
a!> lrli:J 111 the office ol the Secretary ol Slate. fhe i\lcmhers or i\lanagers. mn). from timi: 10 lime. 
clwnge the ri:gislcreJ agent or oflicc through appropriate Ccnilicate filin� 11 i1h the , ccrclary of 
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,1,111: 111 lhe c, enl 1he rq:i,1ered agcnl cc.i:,cs 111 acl a, :..uch !'or any rca 011 or 1hc regi�lercd ol lice 
,h,111 ch.111gl·.1hc i\lcmbcr-. m M,111,1gc1:.. :..hall prompt!� Je:..ignate a rcplacemenl rcgi,1crcd agenl or 
lile ., 1ll,1icc 111" l·h.111ge nl' ,1Jdr�:.. a:, lhc ca.e 111:t) be. If 1he Members shall foil 10 designate a 
rcpl.1cc111l'l1l regi:..1en:d agent ur change or :iddre!>, or the n:gistcrcJ office. ony Member or 1\lanagcr 
ma� Jc,ig11.11c c1 l\.'placcmcnt rcgislacd �,gent or lilc a nulicc or change of nddress. 

Sl·CTI01 2.5. l)l lRJ\ fl01 . 

I he Cnmpan) is fom1ed a or the date when the i\rticles/Ccrti(icatc become elTecti\'e and will 
continue to c:-;i:..t in perpetuity or until such time as set forth in the Articles/Certificate. TI,e Cornpony 
shall dissol\'e ::ind its affairs hnuld be wound up in accordance with the /\cl nnd this Agreement. 
cxct'pl tha1 the Company may terminate prior to such dnlc os provided in this Agreement. 

ECTIO 2.6. TAX · r,\ rus.

The Compan� shall be treatcJ as partnership for J'edcral and the Common \\eallh of Massachusetts 
ta, purpnses unle s classificd othcrn isc for federal income ta.x purposes. If so 01herwisc classified 
for federal tax purposes. the Company shall be classified in the same manner for 1he Commonwealth 
of Mas achusctts tax purposes. C:1pital nccounts of the Company shall be maintained in accordance 
and consistent \\ i1h United Stale· ln1cmal Rei enue Code § 704 and 1hc regulations thereunder. as 
amended from lime to lime . 

. [Cfl01 �.7. Fl. CAL YE,\R. 
The Ii seal and lax� car for the Company shall be 1he calendar year ending on December JI of each 
year. 

ARTICLE III 

Member 

SECTION J.1. NUM13ER 017 !\IE IBERS. 
TI,ere shall be at least one Member. 

SIT I ION J.:2. ORIGINAL i\lEMl3ERS. 
The original 1\ 1embcrs of the Company shall be lhose persons who have signed lhis Agreement and 
� admitted as a Member of the Company upon lhe later occLtrrcnee of either (a) the fomrntion of 
the Company or (b) lhe time provided in and upon compliance wilh the Articlcs/Certifica1e or this 
,Hillen Agreement. If neither so provides. then (c) o person is admitted as a Member when their 
admission is renectcd in the records of the Company. 

SECTION 3.3. ADDITIONAL MEMl31:RS. 
Subs.:qucnl 10 l'ormalion, a person acquiring an inlcrc I dircc1ly from the Company i odmiueJ a a 
1\ !ember (an "Additional Member·) al the time provided in nnd upon compliance \\'ith the 
Articlcs 1Ccrtilicatc and any wrillen agreement. If nci1hcr should so provide. then uch Additional 
Member is ad111i1ted upon the consent of all Members and when the person's admission is reflected 
in 1he records oft he Company. Any additional Members shall be rcnected on Schedule . nt which 
time they shall become Members of record. 
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\Ll no,� .j \11 l I IM,\ UI \IL \11\l·RS . 
\II 1111.:c11n,!.:. til the \kml..:r- -..hall be hdu .ii ,uch pl.ice \\1\h111 or \\llhou\ lhe �IJle of 
l omml'll"e.ihh l)f \IJ..,,11:hu�lb � :.hall Ii.: J'-�ign.ih:J frl•l1I lime lo lime b) lhe \kmhcrs or
\l..1n..1gc� anJ �tah.-J ,n the 1w1icc oflhc meeting.

:-.rc110, ,.5. ,\��Ur\l 1'11.:FI 11\G. 
I he nnnuJI meeting of1he :'-kmbers �hall be held on lhc firsl �tom.la) in lhc monlh of :'-larch in 1.".!Ch 
� cJr bcgmning \\Ith 1hc � ear in" hich the Com pan) \\:JS oq�aniLcJ. al the hour of 1 1  o'clock m lhe 
,\.�I.. for thc purposi: of electing t-. tanager and. if necessary. Oniccrs. and for1hc 1ransaction of other 
bu�mc�s as ma� come before 1he meeting. If the day fixed for such meeting in a legal holiday in lhc 
State of 11 ). uch mccling shall be held on 1he nexl succeeding business day. If such ckclion shall 
no, be hdd on the day dcsignaled herein for nny annual meeting. or ot any adjournment thereof, lhc 
� kmber.; shall c-au the election to be held al a spl-cial meeting of  �lcmhas as soon !hereafter as 
:.uch meeting ma� be con, rnicntl�. 

ECTION 3.6. PECli\L IEETING. 
A special meeting 10 conduct the bu incss of the Company may be called al any lime by any Manager 
of the Compan) upon at least I\\O (2) da�s· nolice. pon at least 1wo (2) da}s· notice. a �pecial 
meeting may be calh:d by l\\cnl)-liH: (25) percent of the Members of the Company. or by any 
� !embers O\\ ning m least 1wenty-1i,·e (25) percent of 1he Members' Interest in the Company. 

ECTto:--. 3.7. NOTICE or t\lEETI 1G. 
Wri11en or electronic notice 1:11ing 1hc dale. time and place of lhe meeting and. in the case of a 
pccial meeting. purpose for 11 hich the 1111:cting i called. shall he ddi1-ercd nol less than l\\'0 (2) days 

prior 10 the meeting if communicated personally or live (5) days if communicated by mail. nor more 
than fin� (50) da�� bcfurc 1hc dale 01'1he meeting. lfnwikd. such notice shall be dcemcd 10 hc 
dcli,·crcd \\hcn <lcpo itcd in the Unite I tates mail ,,i1h postage prepaid. addressed lo 1hc Member at 
the addre<;s appearing on the record of the Company. 

ECTIO:S: 3.8. \\',\l\'ER OF t\lEETING 
\\ ri11cn \\ai, er of notice of1hc mcc1ing. signed h) the I\ kmber en1i1led to the notice or allendance a1 
the meeting wai, cs an) objection 10 the lack of notice or defective nolice, unless auendance al the 
meeting was solely for the purpose of objecting to the meeting. 

SECTIO1 3.9. Q ORUM. 
Except as otherwise provided by law. lhe Articlcs/Ccr1ilicatc ofOrgani1...a1ion or this AgreemenL the 
holders of a majority of 1he inrerests issued. outstanding and entitled 10 vole thereafter. prcscm in 
person or n:pre�en1cd b) pro:--y. shall cons1i1u1e n quorum al all meetings of the Members for the 
tr.insaction ofbu�iness. If. ho"c,er. uch quorum slwll 1101 be present or represented at an, mt't!linl!
of the Members. the� lemb.:rs entitled to ,·ote pn.:scnt in per on or represented by proxy. ·hall ha,�
the po\\er lo adjourn the meeting. until a quorum shall be present or reprcsenlcd. uch ndjoumed 
meeting al which a quorum shall be present or represented. shall constitute the meeting as oril!in:tll\' 
no1i lied.

- ·
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�ll Ill''-� Ill \\Ill 

\\ h ·n J qu,,rum ,, rl\:'\.·111 JI .lll� 1110:Cllng. th,: \\IIC l,r1h,: h11IJ,:r.. 11f.1 111.111irtl� Pl till' 11110:r,·,1, h,I\ in� 
\,•l 11f l"""r rr,·,,·nl. 111 ('1:1"-lll\ or l\:rrcso:111,:d t,� Pll'')· :-h.111 Jl·,·,Jc ,Ill) qu,:,(1111\ hrouglll hl'fllfl' 
:,u,h 111c ·tmg. unk" th,· quo:'-lllln ,� l,n,· up11n \\ hid1 t,� l'\Pl'\.'S pnn ,�inn 111' lhl' ,\cl or !ho: 
\n 1 .. k L 1.·r11 lie.Ho: ,,1 l lrgJn11 Jt11111. :n.h ffo:l'\.·n1 \l>tc is l'\.'l)llll'\.'J 111 \\ hKh C:t'l' :-uch L'\pn·�, pro, i,i1111 

,hJII ;,,, cm JnJ c,>ntn.11 th,: J,-o:i:-illll (lr �ud1 quc:-lilll\ . 

.'I-L I ltl'\ >.11. \11:\IBER'S \'O 11;>..G Rllil-11 •. 
l 'nh ... ,� ,w1,:J 11th1.·rn i�,: b� L:m. the Anick· .:nilic:.ill· or thi • i\gn:l'll10:nt. l',1ch i\ kmho:r shall bl·
emnkJ 1,, ,in,: ,01,: "eigh1,-J in pn1poni,1n 10 the i\k111t,a· re.sp,:cti,,: p1.·r cnpiln interest in lhi:
C11mp.m) � rctlc:-.:11:J tn 'chcJuk A hercto. n nmended from time Ill tinll'. For purpo e of this
\gr·emenl. the tem1 "m:ijorir� of the i\kmber.; .. shall ml·:111 thc 111:ijorit� nl"thi: 0\\11er.;hip interest
�ro:cnl.lge of the Compan� a:, detem1in,:d by 1hr: records 01"the omp:tn) on the Jute of the action.

ECTIO>: >.12. \IE\IBER' 0, LY POWERS. 
:-.:01,, 1th:,1:inding an� nthcr pro, i ion contained in the Artick enilicnt,: or this Agreement. onl) a 
majori� of the i\kmbers may tnl-.e :iction binding the Company in the following actions: [insert or 
del1.•1 a· ncce_�� J 

t J l :,ell. o:ncumber f but not lease] any rcal estate O\\ ned b� the Com pan);
lb) incur deht. '\pend fund .. or othcrni e nblig:11c th,: Company ir th,: dcht. 

c:-.pcnditurc. or other obligation exceeds S__l_;.--'0'--0_0 __ _ 
(cl as set fonh in the Limited liability Company Lnw of thc Commom,calth or 

�la s:ichusetts: 
(d) (other:)

ECTIO:--! 3.13. \1Ei\113ER \\'ITIIDRA\Vt\L. 
Each \ !ember shall he entitled 10 "ithdra\\ by gi\'ing at least_ ix month prior ,,Tillcn notice lo the 
other\ kmbcrs of the Comp:m� at their rcspccti,·c addrcsses as shown on the Company·s books and 
r,:corJ� .. uch \\ ithdrJ,,al shall not relic, e the 1' kmber or any obligation to the Company. 

ECTION 3.14. EVENT OF \VITHDRA \VAL. 
A person shall cease to be a Member of lhe Company upon the occurrence of any of the following 
e\C:nlS. 

I. such person "ithdraws:
2. such person resigns:
3. such person becomes a Bankrupt Member;
➔. such person dies:
5. such pc�on is adjudicated incompetent lo m:inagc his or her person or property;
6 such person is a trustee and the trust is tem,inatcd (not merely the substitution of a ne\\'

trustee): or 
7. such person is an estate. Company, partnership or other limited liability Company thal is

dissolved or wound up.

SECTION 3.15. EXPULSION Or-/\ MEMBER. 
A mcmbi:r ma) be expelled by unanimous vote of the other members according to Lriw. 
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ARTICLE IV 

l\lana�c111cnt or the Company 

ti\nk·. l1nJcr I l I la11 .. 1 L\1111p;111) may he nianagcJ hy its !Vlc111hers; ii is not nece5Sar) to elect 
\ l.m,1gc1 � l1) 111,uiagl' the CPmp.111). Ir a Cu111pa11y dwu�es 110110 dcct Mnnagcrs. tlm1 th1.: 
\n,dc� t ·�·11ilic.1k 111·org:111i1atio11 �hall �o �,atc :111tl thi� /\rtich.: :,houlJ he omilleJ from 1he 
• \!_!reemcllt .inJ all rde,·:111t prnvisions regnrdi11g nianagemenl of the.: Company �houltl be insenetl
1111Jcr \rt11:lc Ill. i\ lc111bers.)

SFC 1'101 -1. I. i\l,\t t\uEi\112N r. 

The business nncl ::ilfoirs nl'Lhc Compa11y shall be 111u1iaged hy or under the direct io11 of the Members 
pursuant to the authority granted by the law of the Commonwealth ofMassachusclls. ·r he t\lcmbcrs 
h:I\ e clcch:d tu manage the Company as follows [check the applicable provision belO\\ antl strike the 
nlher pro, i:,iun: this II ill co11form to the provision on 111a11agcmc11t in the /\r1icle:,/Cer1ificah.: of 
Organi7alinn ]: 

The m.magcmcnt of the Company shall be ,·estcd in the Members without any appointed 
"lanagcr(s). Except as othcrn isc provided in the f\rticlcs/Ccrtificate of Organization or this 
,\greeme111. the Members have the right and authority to manage the affairs of the Company 

:111d to m::ike all decision with respect thereto. This right and authority inclutles 1hc right to 
ekct oJnic.:rs "ho shall manage !he Company and have the po,,er to bin<l the Com pan:, in all 
trans:iction . subject to contrary provisions or limitations in this Agreement. 

Th.: Mcmhl'rs hereby dcleg:lle 1he m:magcment of the Company lo l\lanagers and referred to 
as appointed "Manager(s)." subject to provisions and limitations cont:.iincd in the 
Articles/Certilicate of Organization or this /\grccment. The Mmwgers shall be selected as 
pro, iJeJ hcr.:in. 

ARTICLC V 

l\l,111agcrs 

SECTION 5.1. APPOINTED MANAGERS. 
If this Agreemem provides for management by appointed Managers, then such persons shall ha,·e the 
right and au1hority to manage the business and affairs of the Company subject lo limitations placed 
in the Articles/Certificate or by \\'rillen Agreement. Unless otherwise provided. such persons shall 
be designated. appointed, elected, removed or replaced by the approval of the majority ,·ote of the 
i\ I embers. 

SECTION 5.2. QUALlflCATION OF MANAGERS. 
Managers need not be Members of the Company or natural persons. A Manager "ho is both :i 

i\lcmber and a Manager has the rights and powers of both a Member and a Manager. 
subject 10 any restrictions and limitations placed in the Articles/Certificate or this Agreement. 

SECTION 5.3. INfORM/\TfON TO MEMOERS. 
The Managers shall provide reports at least annually lo the Members at such time and in such 
manner as the Manngcrs may determine reasonable. The Managers shall provide all 1' lcmbers \\ ith 
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th•"'- 1111,,nn.1111,11 r,·tum-. rcquireJ h� the l111t:m.1l Re, em1c Codl' .111d the 111,, s or the Stale 111 the 
l ,,1111111,n""·'lth ,,1 ;\l,1,-,Jdiu-.ell'> \)r :in) nthcr �talc ha, ing juri,dii:llon mer thi-. Compan)

-..1 l 11< l'\ � � \.l \llffR Of 1\1,\N/\GCRS. 
I h..- numh,·r uf \ I.mag..-� uf the Com pan) 5hJII h�· :.•·t h� thl· I\ frmb..-r:. 

�l.C 110\/ 55. Tl:R/\1 01· 1\I/\ 'AGERS 
I ach \ bnagcr !-h.111 hold ollicc until: 

,\. The nc,1 annual meeting of Members or until his nr her succe or shall ha, c been elected 
and qua Ii tied: 
B. 1 he rc�ignati,m of such i\bnagcr from the Compau�:
C. RcmO\ nl of :.uch tanager by the [\ !ember of the Company in the manner set forth in
thi'> •\grct:ment. 

SECTION 5.6. DUTY OF I\IA1 AGER. 
A l\lanag,;:r of1he Compan� shall perfom1 his or her dutic. as a Manager. including his or her duties 
as a member of an) Commit1cc upon" hieh he or she ma) �er, c. in good faith und thot arc neccss:uy 
and com cnienl 10 can: out the business ::md nfTair of the Com pan). in n manner he or she 
rca.,onJhl) helit:, C'> 10 be in the he,t interests nf the Comp:111). and,, ith �uch care as an ordinaril) 
prudent pt:rson in a lit...c po it ion \\nuld use under similar circumstances. In perfom1ing his or her 
du1ic\. a :\lan:iger shall be entitled Ill rely on infonnation. opinions. reports. or statements. including 
linani:ial statement and other financial data. in each ca c prepared or presented by persons and A
groups lis1ed in pamgrnph:. (A). (8) and (C) of this Section. But he or he shall not be considered to W
be acting 111 go!,d faith ifhc or she has kno\\ ledge concerning the ma11er in quc.�lion that \\ould cau�e 
such reliance 10 he Ull\\arrante<l. /\ per on "ho so performs his or her duties shall not h:J\'C ony 
liahil11� b) reason of being or having been a Manager of the Company. Those persons and groups 
"hn�e infum1a1ion. opinion . report and statements a Manager is entitled to rely upon ore: 

\ Onl' llr more ..:mplo) L'L'S or 01her agent� of the Comrany 11 horn the I\ lanager n.:astinabl) 

hclie\es to be reliable and competent in th1.: matters prcscn1ed: 
B. Counsd. public account:inL�. or other persons as to mailers which the Manager reasonably

belie\'es 10 be ";1hin such persons' professional or expert competence; an<l 
C. A Commiuce appointed by the Managers upon which he or she docs not serve. dul} 

designated in accordance with the provision of this /\grccmcnl. as lo mailers within its
dc�ignatcd au1hority. \\hich Commillcc the Manugcr rcason:ibly believes lo merit confidence. 

�1-.C I IC J;,.. 5.7. RI;SIGNA'I ION Of- MANAGER. 
,\n) ;\hmugcr may resign at any time by giving ,uillcn notice lo the Comp:iny. The resignation of 
sud1 man.1ger shall take effect upon the receipt thereof or :II such later lime as shall be specified in 
�ui:h no11ce. and. unless olhcr,visc specified therein. the ncccptancc. of such resignation shall not be 
nece\5al) to make it effective. When one or more M::magcrs shall resign. effective at a future d::itc. a 
maJorit) of the Managers then in office, including tho c who have so resigned. shall hmc ri)\\er tu 
fill �111.h , acancy or, ac:incics. the vole thereon lo lake effect\\ hen such resignation or re:-il!n::itions
\hall hecomc cfTecti,c. 

-

-
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"il·l 110'.'/ 5 X Rl·\I0\11\1 01· �lt\N,\Cil I{ 
\n) 111.111..1\!cr ma, hc �mu, cJ (rum \ll Ii..:..: al an) 11111..: \I llh or" i1hou11.:aus.c h) th..: ,01c o[ \kmlxr, 
lh..:11 ..:n111i..:J lo , ill..: al an ..:lcd1011 or� l,rnag..:1 s. 

SI C."TIO, 5.1>. VACA 'CY I �1,\Nt\(i[I{_ 
,\n) ,a..:anC) occurring in the tanager� may b..: lillc<l b) the arfinnalnc vote ofn majoril) of the 
�mammg � lan,1ger · en1itlc<l 10, utc though le s 1l1an a quorum oft he 1.inagers. A �lanagcr clcc1ed 
lo lill a, acanc) sh,111 be electeJ for the unexpireJ 1em1 or his or her pr..:<lece<;sor in onicc. An) 
f--tanager position lo be Ii lied h) reason or an incrcasl! in 1hc number of� lanaL!eTS mav be filled bv 
elcc1ion h) lhl! � tanagers for a lcnn of onice continuing only until the next elc�1ion uf-�·lanagers h) 
the � I embers . 

. EC rt ON 5.10. A Tl IORI rY OF Mt\ /\GERS. 
All other � tanagers. if an). shall have such authority and shall pcrfonn such duties as may be 
peci fil!d from time 10 time by the t--lemher . 

ECTION 5.11. COMMITTEE OF MANAGERS. 
The managers mny designate two or more managers 10 constitute a Commille..:(s) ("Committee"). 

any of\\ hich shall ha, c such authority in 1he management of the Company as the �tanagers shall so 
de ignale. 

ECTIO 1 5.12. LOANS. 
10 loan shall be contracted on behalf or the Company and no c,·idence of indebtedness shall be 

i sued in i1s name unless au1horited by a resolulion of1he M:111agers. uch :iu1hori1y may be general 
ur confined to specific ins1:inces. 

SECTION 5.13. CONTRACTS. 
A. �o contract or transaction hel\\een the C11111p:111y and one or more of ils Managers. or bct\\een
the Company :ind any other Limited Li:ihility Company. partnership. as ociation. or other
organi1a1ion in \\ hich one or mon: of its Man:igers :ire Managers. or ha, c a  financial interest. hall be
, oid or rnidabk olely for this re:ison. or solely because the Manager is present at or particip:itcs in
the meeting of the Managers, or Commi11cc thereof which authorizes the contract or transaction. or
solely because their votes arc counted for such purpose. if:

I. the materi:il facts as his/her relationship or interest and as 10 the cont.met or trans:iction arc
d iscloscd or :ire known to the M:magcrs or the Commiuec. :ind the Manager or Committee in
g0ud faith nuthorizcs the contract or transaction by the amm,ati\'e votes of a majority of the
disinterested Managers. even though the disinterested Mnn:igers be less than a quorum: or

2. the material facts as 10 his/her relationship. interest and as tu the contract or Lrans:ictiun
arc disclosed or are known to the Members entitled 10 vote thereon. and the contract or
transaction is specifically approved in good faith by \'Ole of the !\·!embers: or

3. the contract or 1ransac1ion is fair for the Company as of the time it is authorized. apprO\cd
or ratified. by the Managers. n Commiltcc !hereof. or 1he rvlcmbcrs.

13. Common or interested Manngcrs 111:iy he counted in <lctcrmining the presenl·e of:i qul,mm Jt
a meeting of the Man:igers or a Co111111i11ec which :iuthorize the cont me I or Iran actil,n.
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\l l 110 5 14 �I \1 ,\lol I{'-; �11·1 I ING'-;. 
I he\ 1.111,tf:ers ,,r 1he CompJn� ma� huh.I 111ei:tingc;, holh rcguh1r aml ,pecial. ci1her \\ithin or'' ithout 
1he \1.11c 11I 1he C,11111111111\\e,tllh nl' i'I la,,Jt:h11se11s 

\I Cl 1 01\ 5.15 \ Nll,\I /'di 1· 1 !N(i 01· l\1/\N/\Gf-ltS. 
\1111u.1l meeting, ,,r nc,, I) l'lecll:d /\ lu11.1ge1 (s) �hall he held arter lhe mceling orMcmhcrs, and nolicc 
,,I ,ueh mceling .,h,111 1101 be neeec;,.if) lo lhi: ni:,�ly ekt:te<l Managers in order to hold :i v:ilid 
mi:l·tmg. -..o l1Jng. a, a quurum shall h1.: presi:nt. In lhi: c,i:nl ol'lhc failure or1he Members 10 lix lhe 
11me ,,r pl:iee 111':.ueh lin,l mecling ol'lhi: nc,, I) i:lecle<l Managers. or in the event such meeling is 1101 
helJ ,ti lite lime JnJ place so fixed h) 1hi: Members. lhe mei:ting m:iy he held al such lime ond place 
.,, :,h:ill be speeilicd in a 1101iee gi, en a, provitled for in lhis Agreement. or 11c; shall be specified in :i 

\\ftllen \\:mer �ignetl b) all of lhe r-..ta11ag1.:r:,. 

�l·C'l 10 5. 16. r-..lANAGERS i\lEI. rlNGS. 
Regular 111e1.:1ings of the r-.. tanagcrs ma) be held" ilhin or wilhoul lhe State of the Common \\ealth or 
'.\\J�c;aehusc\ls \\ith at least I\\O (2) days' 1101ice or any such meeting given by lhe Manager or 
� !embers calling the mceling, unless il is a regularly scheduled meeting. Such meeling shall be held 
,, ith either ,Hillen or in-person nolici:. unli:ss oral no lice is re:.isonable under lhc circumstances. 
\\'rillen notice shall be surlicienl \\hen giwn by lelcphune, telegraph. teletype or olher fonn or 
e\ci:trnnie communication. or hy mail or pri, ale carrier. If uch fom1 or \Hittcn notice arc 
imprac1icable. nolice may he co111111u111c:11e<l h) a ncwsp:iper ol' general circ11lo1ion in 1he an:a "here 
puhli,hc<l orb) radio. lclc, i ion, or 01her form or broa<lc:ist communicotion. 

Sf-CTIO 5.17. Q ORlll\l J\ D VOTE AT MANAGERS MEETfNGS. 
At nil meetings of 1he Managers. a 111ajnri1y of the Monagers shnll constilute a quorum for lhe 
lramaction 11f bus111i:s�. 1 lm,c, er. in or<li:r li,r a Manager to ,·oti:. such Monogcr must :ii o bi: a 
� !ember or the Company. If a quorum shall not be present al any meeting of the Mnnogcrs, the 
� lanagers prcsenl 1hereofler may adjourn lhc mcc1ing from time to time. without notice other th:in 
annnunccmi:nl ot 1hc 111i:c1ing. until II quo1u111 shall be present. Each Manogcr hull hove one ,·01e. 
ttnle,� other\\ isc pro, i<lcd in this Agreement. 

�LC 110 5.1 R. DELl:GATION OF MA AGER DUTIES. 
fhe I\ I embers may from lime to lime dclegale the powers or duties of any Manager of the Comp:my. 
in the event of his absence or failure 10 ncl olhcmise, lo 11ny other Manoger or Member or Person 
whom they 1110) select. 

Sl:.C I ION 5.19. COMPENSATION OF MANAGER. 
I he compcn,,llion of eoeh manager �hall be such as the Members may from time to time de1emiinc. 
The i\ lonogcrs may he pnid their expenses. if any. of allendance at eoeh mee1ing of the Man:igcrs and 
mo) be paid a lixc<l sum for a11endonce nl each meeting of the M:inogers or a stoled sal:m o:­
Managcr. l\o such poymcnl shall preclude any Manager from serving the Company in onv �lhcr 
cap,1cil) and recci, ing co111pe11-;ntion I here from. r-..lembers ofspeeial or stonding Commillccs �:i, b�· 
allo \\cd ltl-.e compensation for allen<ling Commince meetings. 

�1-C I ION 5.20 ELIMINA IION OF PERSONAL LIA131LITY Of-1\1/\NAGER OR i\1Ei\113ER 
No I\ km her or i\h111ngcr sholl hn\'c nny pi:rsonol linbili1y for mo11c1nry damages for bre:tch or :ul\

• <lul) prO\ ,<led for in the /\cl. a set forth in �uch i\c\. 
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AlfflCLE VI 

Ofliccrs 

SEC! 10, (1. I. OFl· lff.RS :\, D RELA"I ED PROVI 10 S. 
In the cn:nl the i\. lcmhcrs elect lo ma nag.: 1hc Company <lircctl) ,, i1hou1 :ippointing a 111:inager. the 
i\ fcmbers sh:ill t:lecl anJ :ippoinl ofliccrs for the Comp:iny who shall act in the name of. or umlcr the 
<lirt·ction and managcmcn1 of the Mernbcrs pursunnl 10 1his written Agreemcnl. In the even! that the 
;\ lanagcrs man:ige the Company. !he i\.fon:igers sh:ill elect and appoi,11 officers. The oOicers of !he 
Comp;my shall include a Prcsiden1. one or more Vice f'rcsidenls (the number shall be determined by 
the i\.kmbcrs or i\.fanagcrs). o ecrcl:il)' and :i Treasurer. each of whom shall be clcc!ed and 
appointed by the i\.lemhas or Managers. Any two or more offices of the Company may be held by 
the same person. 

SECTIO. 6.2. ELECTIO 1 ,\1 D TERM OF OFFICE. 
The oflicers of the Comp;my shall be dcc1cd by a majority volc or 1hc lcmbcrs or Managers 
annually al the first meeting of the Members or as soon thereafter as is convenient. or by the 
i\.fanagcrs. as the case may be under this Agrcemenl. Each o11icer shall hold oflice until his 
successor shall han: been duly elected and shall haw qualified or until his <lc11th or resignation or 
rcmornl in the manner hen::inalier provided. Such :ippoinlrnent 10 a position as officer of the 
Company docs 1101. in and ofi1sclC create contract rights on the p:irt of 1he officer of the Company. 

SECTIO 1 6.3. REMOVAL OF OFFICERS. 
Any officer or agenl appointed by the Members may be removed by the Members,, henc,·er. in their 
judgment. the bes! interest of the Company would be served thereby, but such removal shall be 
\\ ithoul the con1rae1 rights. if any. of the person or entity so removed. Any onieer or agent appointed 
by Managers may be remowd by the Managers. 

SECTION 6.4. VACANCIES. 
A vacancy in any office because of death. resignation. removal. disqunlificalion or otherwisc ma) be 
Ii fled by the Members or i\ lanagers for the unexpired portion of the lcnn :m<l until lhc successor shall 
have been chosen and qualified. 

SECTION 6.5. THE PRESIDE T. 
The President shall be the principal executive officer of the Company and. subject to the control of 
the Members or M:inager. shall in general supervise and control all the business and affairs of the 
Company. f le shall preside al all meetings or the Members or Managers, He may sign. ,, i1h the 
Secretary or any other proper oflieer of !he Company thereunto authorized by the i\ kmbers N 
Managers. any deed, mortgages. bonds. contrnc1s. or othL-r instruments ,, hieh till· i\ kmber� L1r 
Managers have authorized to be executed. except in cases where the execution thereL1f sh:ill be 
expressly delegated by the Members or by this written Agreement lo some other o!licer or agent f•f 
the Company. or shall be required by law to be 01hcrwise signed or executed: and in gcner:il _ hall 
pcrfom1 all duties incident to the office of President and such other duties ns may be prescribt-d by 

the Members or Managers from lime 10 lime. 
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SI·(.' I ION u.(,. 111r VICI: l'l{I SIIJI NI . 
111 the .,h�cncl' nl \he l'reSH.kn1 nr in the e\Clll 111" hi� Jeath. in;ibility or rcfuc;al 111 act. the V,cc 
l'1c,1de111 (llf in thl· l'\ e111 there he more than p11c vice pre�idenl. the I it.:e president� in the nrd.:r 
Jc,ig11.11cJ al the time ur their ell:ction) .shall rcrrnrm the duties ofthc l'rcsident. When .so acting. 
such I il'c rn::.iJc111 .shall h:11 cull thc po11 ers ofond be subject lo any and all rcs1ric1ion.s rlan:c.J uron 
the l'rcs1dc111. t\n� , icc prc.siJcnt :,hall perform such other duties as from lime lo timc ma) he 
;i:.,igncd b� thc l'rcsidenl or by lhc lcmbcrs or Managers. 

SEC I ION 6.7. Tl IE SECRETARY. 
The Secrctaf} �hall: (a) kcer the minutes of the Members' and Managers· meetings in one or more 
bool-.s pro, iJed for 1lw1 purpose; (b) cc 111111 nil notices are fully given in accordance 11i1h the 
pro, i ions of thi t\grecment or as required by l:n ; (c) be a custodian of the records oflhc Cumran)': 
(J) 1-.ecp a regi ·tcr or the post onicc address of each Member which shall be furnished 10 the

ccretai: b� each Member; (c) certify the Members· resolutions and other documents of the
Comp;:in) a true and correct; and(() in general perfom1 all duties incident to the office ofSccrctal)
and uch other duties as from time to time mny be assigned by the President or by the Members or
Managers. as the case may be.

ECl 101 6.8. Tl IE rREt\SURER. 
TI1c Trca.sun:r hall be the chief financial omcer of the Company and shall have charge and custody 
of aml be resron ible for ;:ill funds and securities of the Company and shall keep regular boob of all 
reccirts and disbursements of t he Company. and in general shall perform such other duties as may be 
assigned to him by the President or by the Members or Managers. The Treasurer shal I disburse out 
ofrhe fundc; oft he Comrany payment of such just demands against the Company as may from time 
to time be authorized by the Members or Managers. The Treasurer shall sign or countersign all 
checks. notes ;:ind such othcr instrurncnr or obligations as require his signature. and shall perfonn all 
duties incident to his onicc. or \hat arc properly required of him by the President or Members or 
Man:.igers. provided ho\\'e1·er. that by resolution or authority and responsibility for the signing or 
chccl-.. notes. and other obi igations may be assigned to either the President or Treasurer or other such 
oniccr or nmccrs ;:is the 'lcmbers or Managers may designate from time to time. 

SECTION 6.9. COMPENSATION. 
The salaries of the principal officers shall be fixed from time to Lime by the Members or Managers. 

o officer shall be prevented from receiving his salary by reason of the fact that he is also a Member
or Manager of the Company. 

SECTION 6.10. I 1DEM1 !FICA TION OF MEMBERS. M ANAGERS AND OFFICER . AGENT· 
A D EMPLOYEES 
A 1ernbcr. Manager. or Omccr. agent. employee or fom1er Member. Manager. O11iccr or otha 
per on acting on behalf of the Company (the "Indemnified Party .. ) shall have no liability 10 the
Company or 10 any other Member. Manager, or Officer for his or her good faith reliance on the 
provision of this Agreement including, without any limitation, provisions that relate to the scope or 
duties. including the fiduciary duties. of Members. Managers. and Officers. ubject to such 
standards and restrictions as set forth in the Articles/Certificate nnd this J\grecment. the Compan� 
shall indcmni fy any and all its Members. Managers. Omcers, or any persons. or such pcrslins tcst.ill· 

• or intestate. who may h:ivc served al its request, or by its election or by its :ippointmcnt a., al\ lcmhcr. 
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i\ l,tnJgo:r. m Onio:o:r. ,1gain�1,:xp,:11scs. im:lu<ling ntlomcy" s li:cs. ncluall) anc.J ncco:ssaril) incurred by 
th,:m in O:\inn,:c1ion "ilh \he Lh:fons,: or selllcmcnl of nny action. suil. or proceeding in" hich lhey. or 
,111) 111'lhL·111. arc maJ,: rnrtie . or a pany. b) rcoson ofheing or having been Memh,:rs.1\1:inagers. or 
Olliccr:-. nl'1hc nmp:in). cxccpl in rclation lo matters as to \\hich any such Mo:mbcr. Manager. or 
Olfo:o:r. cilhcr c11rro:nl llr fom1cr. or pcrsnnnl shall bo: a<ljuclg,:J in such nc1ion. suit or proceeding to 
bl· li,1bk for" illful misconuuct in the perfon11a11cc oruut) :mu 10 such mntlers ns shall be settled b) 
,1gro:o:111L·n1 prcJicnto:<l 011 1hi: exislcncc of such liability as set forth therein. ancl mny oclvnnee such 
,:,pcn�c . nll in accoru "ith the 1.m of thi: Commo11\H'.alth of Massachusells. The inclcmnification 
prm idcJ hcrcb) shall not be deemed cxclusive under any agreement or otherwise. as both to action 
in hi onicial capncity nnu os to action in another capacity while holding such office. The Com pan) 
mJ) purchas,: an<l maintain in urnnee on behalf of any Member. Manager, or Officer against any 
li.1bilit) a serto:cl against and incurred by them to the extent the Company ,, ould ha\e the pO\\er to
in<lcmnif� them ngainsl ueh liobili1y und,:r the provision of thi Agreement and the law of [I).
:--:01\\ ilhstanding a" rillen ngrceme111 to lhe contrary. no Member hall be personally liable lo the
Compan) or any other Member for damages of any breach of duty in such capacity. provided that
such liability hall not be limited if a judgment or oLher final adjudication adverse to such Member
establishes that his acts or omissions were in bnd fai1h or involved intentional misconduct or a
kno,,ing, iolation oflaw or that he personally gained. in foci. o Ii none inf profil or other ad, antagc to
\\hich he \\a 1101 legally entitled or 1h01 his nets violated [I] low regarding indemnification. or is for
an� act ,, hich is an intcnlional violalion of criminal law.

ARTICLE VII 

Capital 

ECTION 7.1. CAPITAL CONTRII)UTIONS. 
The l\ lcmbers haw contributed 10 the Company in exchange for lhei r membership interests the cash. 
sen ices and other property as set forth on Schedule /\. annexed hereto. 

SECTIO:--J 7.2. VALUE OF CAPITAL CONTRil3UTIO S. 
The fair market \ ·alue and lhc adjusted ba is of the contributing Mcmber ofony propo:rty. olhcr than 
cash. contributed 10 the Company by a Member shall be set forth on Schedule/\. annexed h.:rcto. 

SECTION 7.3. ADDITIONAL CAPITAL CONTRIBUTIONS. 
Except as expressly provided in this Agreement, no Member shall be required to make any additional 
conlributions 10 the capital of the Company. 

ECTION 7.-4. NO INTEREST. 
No interest shall be paid on the Capital Account of any Member. 

ECTIO 7.5. CAPITAL ACCOUNTS. 
An individual capilol account shall be established and mointoined for each tvlember of the Comp:m\· 
("Capitol Account"). The Capital /\ccounl of eneh Member shall consist ofhis or her original capit�I 
contribution. increased by (o) ndditional capital contributions made by him or her. nnd (b) his or her 
shore of the Company· s gains and profits, and decrensecl by (i) distributions of uch pro lits and 
capital to him or her. ::incl (ii) his or her shore of Company lo sc . 
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:-l l llP'- -t, UBI lt.i \l10:'\ or \ll·\ll\l R . . 
l:J, h \ kmba" 11t,li):!Jll'J Ill the t_\,mp,111� t1, per1,,1111 JII� pr111111,l' c11111.11ne<l 111 1111_, ,\grccmcnt Ill_ 

,,,nrn!,ut.· cch ,,r rnip,.-rt� l'r pcrf1,m1 :-er- il.'l'�. l'\Cll ifhl· or :-hl' i� 1111.1bk 1t1 rcrlom1 _bcc:111,c ol 

Jc.uh. J1 ,t-1111,. M Jn\ ,,lher n:,isl,n. I he ohlig.11ion flf n \ lcmba "' ma�l' n 1:011tnhutw1� the

l'ump.in� n1J�· t-.: co;1promi l'J lml� h� a \\ rtttcn c,m�cnt ,ii;nl·d b� nil the i\lcmbcr� ol the

Comp.in�. 

:EC no:--.: 7. 7. \0 \\'ITHDR..-\ \\' L OF C.\PIT,\L CONTRIBUTION. 
:--o '.\krn�r hall h;l\e tht' right to \\ithdr.i\\ nr be rcp:iid :in� c:1J1 or property contributed tu lhe 
Cump:m� and a ct forth on .'d1l-Jule A :ittaclwd lwn:tn. e'\cept :is pro,·ic.kd in this Agreement. 

ECTION 7 . .  ADDITIONAL \IEi\lBER CAPITAL CON rRl13LITION. 
Each Additional '.\lernher hall m:ike the Con1rih111io11 aml sh:ill perfom1 the Comrni1ment described 
in an Adrni ·ion .-\c.rcemcnt entered into hct\\ cen the t\ddi1io11al i\lcmher and the Company and 
\\ hich hall adjust -chedulc A hereto in :iccord:ince with the tem1s of such Admission Agreement 

ARTICLE VIII 

Distributions to Ml•1nh1•rs 

ECTIO� S.I. DI TRIB TION TO i\1Ei\113ER . 
The Cornp:in� shall make distributions to the i\ krnbcrs of !.he Com pan), from time to time. except 
that no distribution may be made if. after such dis1ribution. 1he Company would not be nble to p:iy i� 
debts as UlC) become due in the usu:il course of business. or the Company's :issets would be less th:in 
the sum of its total liabilities (except li:ibilities to i\·lembers). unless othen,ise st:ited in the 
Articles. Certificate. For purposes of this Agreement. distributions shall be allocated among the 
\1embers in proponion to each Member's Tot:il Capital Contribution on the last dny of each calendar 
month <luring the� ear. to the total Capit:il Contributed by all i\ !embers pursu:mt to this Agreement. 
without regard to the number of days during such month in which the person was u Member. 

ECTIOi\ 8.2. DI TRJBUTION 01 DISPOSITIO1 OF 1\SSETS. 
In addition to the distributions pursuant to Section 8.1 of this Agreemenl upon any sale. transfer. or 
other disposition of any capital asset of the Company (hereinafter referred to a '•Disposition"). the 
proceeds of such Disposition shall first be npplied to the payment or repayment of any selling or 
other expenses incurred in connection with the Disposition and to the payment of any indebtedness 
secured by the asset subject to the Disposition immedi:itely prior thereto. All proceeds rcm:iininc. 
thereafter (the "Net Proceeds") shall be retained by the Company or to be distributed. :it such time 0� 
times as shall be detem1ined by the Managers. 10 1he Members in proportion to their rcspecti,·c 
pcm.:ntages of Membership Interest; provided however th:it for purposes of Sections 70:Z and 704 of 
the Internal Re,·enue Code of 1986. or the corre ponding provisions of nny future ledcml intcrn:il 
rc\'enue law. or any similar lax lnw of any stale or jurisdiction. that each Membcr·s di-tributiYe sharc 
ofnll items of income. gain. loss, dcduc1ion, credit. or nllo\\'ancc in respect of any uch Disposition 
shnll be made and based upon such i\lembcr's basis in. uch capitol nsset. 
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• �FCTIO, 8.3. l)I · 1 Rll3U I lON ro RESIGNED lEMBF.R.
I pon n: ign3ti11n of J kmbcr. a n:signing i\ lcmher sh;ill be en1i1lcJ 10 m:ci, c onl� the Ji�1rihu1ions
ll' ,, hich hc or �hc i · cnlitlcJ under thi i\grccmcnl.

Sl·C' l 10, S.-l. DISTRll3UTION I KIND.
,.\ ;\lcmber. n:l!ardks oCthe nature oChis or hcrco1 11ributilln. has no right tu JemanJ JnJ rcct:i,c
an) Ji'itribulio�n from the ompany in any rom, other than cash. l to,,c , er. a i\ lcmhcr shall l"l\:
requircJ nnd compelled tu m:ccpl the distribution or uny asset in kinJ from the Company • as
dctcnni111:J from time 10 time by the Managers. in accordance ,,ith this Agreement. whether the
pcrcenlngc of the as�ct distributed to him or hcr exceed the pcm:nlnge of1ha1 a:,scl \\hich is equal to
thnl i\ lcmbcr· s i\ lcmbcrship Interest in the Company.

ARTICLE lX 

Profits :ind Los cs 

ECTIO1 9.1. PROFIT A D LOSS DEFl1 ED. 
The "Net Profit and I ct Los ·cs" of 1hc Compan� shall be the net profits and net losses or the 
Company as cktcrmincd for Fclkral income tax purposes . 

• EC l 101 9.2. DI 'TRll3UTIO OF PROFIT /\ D LOS E .
The cl Profits and ct Losses of 1he Company and cnch item of income. gnin. loss. deduction or
credit entering into the computation thereof. shall be alloeak'J 10 the lcmbcrs in the same
proportions 1ha1 1h1:y share in Jistributions :is set forth in this /\gree,111:111. /\ i\lcmber shall not be
compclkd 10 accept a clistrihution or any asset in kind 10 the extent that the percentage of the asset
di.1ribu1ed 10 the nu:mhcr exceeds the i\lcmhcr"s Perccntagc.

TCTION <U. i\1Hll 3ER'S DISTRIBUTIVE SI 1/\RE. 
For purposes or cctions 702 and 70-4 orthc Internal Rcvcnuc Code of 1986. or thc com:sponding 
pro\'ision� or an� futurc ti.:dcral intcrnal rc, cm1c l:1\\. nr an) similar lax l:m nr this state or 
jurisdiction. the: determination or1:ach Membcr"s distributiw share orull items of income. gain. lo s. 
deduction. credit or allowance of the Company for any period or year. shall bc made in accordance 
with. and in proportion to. such Member" s pcrcentngc of the IO!nl Membership Interest of all 
i\ lcmbcrs as it may then exist. The Net Profits nnd Net Losses or the Company and each item of 
income gain/loss deduction or credit entering into the computation thereof. shall be allocated 10 the 
i\ lcmbers in th.: same proportions that they shore in distributions pursuant 10 Section 8.1. 

SECTION 9.-4. i\1Ei\lBER'S O13LIG/\ TION TO RETUR1 OISTRll3U no

A. If. ::it any time. a Member receives in distribution the return or any part uf his contribution
,, ithout violation ortaw. the Articles/Certificate of Organization or1his Company or thi Agrecmcm. 
such i\ lembcr is I iablc 10 this Company for a period or one (I)) car after rcccipl of such contribution. 
for the amount or such returned contribution. but only 10 the extent necessary to c..lisch:m!e the 
Company's liabilitic to creditors who extended credit to the Comp.my during the pcri;d thc 
contribution ,,a held by the Company. 
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13 In 1he e,enl that a rel um 111";.in) pJrl 11ra f\.h:mbcr·s co111rihu1ion ts made in, it1la1ion of the 
l.1" 11r the .-\nick, Cert1lit:a1c. ,uch l'\kmhcr is liahh: Ill 1his Company for a period or si� (6) 
�cJr, Jltcr the rL·ceipt ol",uch Cllnlrihu1io11. for 1hc :imounl \\rongfully rclurncd. 

i\lfflCLE X 

,\dmi,\ion and\\ ithdnm al of a i\lcmhcr, Trnnsfcr of i\lcmhcr's Interest 

,rnto'-i 10.1. S,\l.E OF I'\ 11:MllER'S IN fEREST. ANIJ RIG! Ir OF FIRS f REl·USAL. 
,\ I\ kmbcr "ho" ishes to sell his Member's lntcresl in the Company in" hoh: or in part (the "selling 
I\ lcmhcr") shall: 

(I) give ,Hillen notice to the Company of his intenl nnd give first o/Ter of his interest to the
Compan). ·1 he omprmy shall thcn have 1hc option 10 purchase the interest nt the price ("Sci Price"), 
if an). a:, pro, idcd in the Articles/Certificnle or this Agrccmcnl. Such decision by the nwjority of 
n:maining l\lcmbers or Managers (110110 include lhe selling Member or Manager). of the Company 
"ill be communicated in \\'riling lo 1he clling Member within thirty (JO) days from n:ceipl of this 
I\ I ember" s wrillen notice or request lo sci I. If the Company's decision is lo purchase the interest. the 
purchase price "ill be paid in cash and the closing will take place within ninety (90) days of the 
notification 10 the elling l\lcmbcr or upon such 1cm1s as agreed by the Company nnd selling 
l\1cmbcr. 

• 

(2) If the Compan) decides not ll1 purchase thc offered selling Member's lntcresl in,, hole or
in pnn. then the Olher t\lcmbcrs hall have the option of purchasing the o!Tered Member's Interest al 
lhe Set Price. if ony. on n pro rnla basis based upon the remaining Member's Interest in the 
Compnn). hould a Mcmbcr choose nol to purchase his proportional share of the offered interest. • the 01her i\lcmbers �hall hnn: the option uf purchasing this share on a pro rota basis. After wrincn 
notice from the selling Member. Members shall ha\'c thirty (30) days to provide notice to the selling 
Member or their intemion 10 purchase. The purchase price will be paid in cash and closing will take 
place "ithin ninety (90) days of notice lo the selling Member or upon such terms as agreed by the 
Compan) and selling l'\lcmber. 

(3) If neither (I) or (2) arc applicable. the selling Member may sell his Mcmber·s Interest
in 1hc (\,mpan) 10 a non-member. A non-member purchaser ufa Memher·s Company interest 
cannot cxercise nn) rights or rcceivc any benefits of n Member unless a majority of the other 
Members consent to his becoming an Additional Member upon such terms as are set fonh in an 
Admission Agreement. Howcwr. n non-member purchaser of n selling Member's Interest ,,ill be 
entitled to share. to the cx1en1 of such selling Member's percentage interest, in any distribution. 
allocnLion or profits. losses. deductions. allocation credits or any similar item in the pcrcentnge to 
"hich the selling i\lcmbcr Interest sold 10 him would have been entitled. A non-member 
purdwser. b) his purchase. agrees to be subject to all the terms of the Articles/Certificate and this 
Agreement as iJ"hc \\crc a Member. including any calls for capitol contribution. 

SECrlON 10.2. ASSIGNMENT Or- ME !BER'S INTEREST. 
A Member may assign his Company intercst, in whole or in pnrl. only upon the unanimous appro\'a] 
of the Members. Such an assignment entitles the Assignee to share in the pro lits and losses and 10 

receive distributions to which the assignor was cnlillcd, to the extent of the interest nssiuned. Such 
an appro, ed assignment docs not dissolve the Company or entitle the Assignee to becom; a I\ !ember 
or to cxcrci�e rights of a Member in the Company until he may be admilled n a i\lemher .. -\ • 
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• 
\ lcm�r I\ h,, .1,,1i;1b 111, L'nl,rl' lllll..'fl',l u:,1,.:, ltl h: ,I \kmhl·r 11r lll hJ\ I..' lhl..' r1l\\l'T 111 l..'\s'fL '"-' 111� 

n;ht, 111 .1 \kml,,·r t11ic.: .di th.: \,,,i;m·I..', l•L't:11m,: \dditi1111Jl \kmh.:r,. ,u\-lJ<.'Ll 1,, th�· ,111,L·r 
\ kmt,a·, n�hl ln r,:nw, L' th.: .1,,ig1wr ;\ kmhL·r ..:arl i.:r pur,u.rn1 111 tlm \i;r,:.:m.:nl \ pk·Jg.: ,11. 
!:'.r Jill ,,f �c.:unt� int.:r,:,1 in. lirn Jg;1111,1. ,)r 1)th.:r .:ncumbrJnc..: in nr ,1i;.1in,1 an� 1)r all 11fJ \ km�r-, 
t'1 1mran� mtL'rt.>t 1, n,,t .m a�,ii;nm.:nt 01'1l11� int.:r.:�t and �hall nl·i1h.:r 1:.Hht: th.:;\ kmh..-r t.) c.:J......: 111 
� a \kml>.:r nor 11) CC.bl' to ha,t! the p1)\\Cr to c,crci·c an� right... 1ir p,m.:r; 1)fa \kmt,,.•r . 

. FCTIO\ IOJ. OSl OF ·,\LL .\S 'IGN;\IEN r. ETC. or \IF:\IHFR'S ll\TFRI .... r.

. \I\ co ts anJ expenses incurr.:J b� th.: Com pan� in connL·ction "11h th.: tr.:ins:ic1i1ins �t:t f,,nh m th,, 
'.:ction or an� �imilar transJctiontsl concerning J ;\kmb,:r·s lntcr,:st. including an� t:o:,t:, 1;,r 
disbursement. pub\i hing. couns.:\ fees. hall b.: paid or as c cJ agJinst such ;\kmhds lnt,:re:.t. 

ECTION 10.-1. ADDITIO 'AL ;\IE;\IBER 
The ;\ kmbcr- ma� admit Additional ;\ lembers and d.:tcrminc th.: Capital Contributions of �u.:h 
:--lcmber_ a .et fonh in thi Al.!rcemem and the ,\Jmission ,\c.r.:cmcnt 10 be entered into between the 
Additional ;\lemb.:r and the Company: pro,·idcd. ho,\e,·cr� if tlw Admission Agr1:.-ement or 1his 
.-\gre,:ment so pro,·idc . that each ;\ kmber consents in ,,Titing to the addition of uch Addi1ional 
\!ember. 

ECTIO:\ 10.5. :\GREHIFNT 111r'JDING ON ,\I I. i\lHIBERS. 
Each person" ho bcco1rn:s a i\ kmber or Additional i\ lcmbcr in the Com pan:. ·hall and doe· hereb:­
ratif) :lild ::igrees 10 be bound h: thc terms and condition· of thi Agr.:ement. 

ARTICLE XI 

i\lcr!!l'r or Consolidation With Other Entities 

. ECTIO;--: 11.1. MERGER OR CON OLIDATION. 
L pon a unanimous \"Ole of the ;\kmhc� and pursuant to any rml\"ision in th,: Articlcs Catilicate l'r 
Lhi Agrccment. the Company m::iy .:nh::r into n la\\-fi.d merger or con olidation with or into one t>r 
mor.: bu�in..:-� ..:ntitit:'. u.:h mcrg.:r shall tnkc plac�· pursu:1111 10 a \\Till.:n plan of mcrg�·r. 
unanimou ·I: ngre.:J upon by thc ;\ kmbers. sclling li1rlh 1hc co11s1i111.:n1 hnsincss cmi1:- planning IL' 

merge and the name or the sun iving bu incss cntity r.:sulting from such merger or consolid:itil1n. the 
1em1s and condition of the mergcr or consolidation and the manner and basis upon \\ hich lhL· 
;\!embers· intere ts will be com·crted. Subsequent to approval of such agr.:cmcnt. thi mcrg ·r ,1r 
consolidmion plan may be abandoned upon the unanimous consent of the i\frmbers. 

ARTICLE XII 

Dissocialion, Dissolution, Winding lip & Termination

SECTION 12.1. DI 'OCl,\TI01 . 
TI1c Act specifics certain cYents of disa socintion and. notwithstnnding contrary pro,·i ion_ in th, 
Articles/Cerlifienlc or I his wrillen Agreement. a Mcmbcr· interest in the Company hall cea..�c ur,)11 
the occurrence ofone or more or the following c,·ents: (a) a;\ lember ubmil a notice of \\ilhJr.l\\ .11 
10 the Company 1hi11y (30) day prior the withdmwal date: (b) n Memb.:r a..<isign hi. cmin: inll·n·�t in 
the Company to a third pany: (c) a Member' emire interest in th.: ompan: i$ pur.:h.1:,: •J ,,r 
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reJeemeJ b) 1he 0111pa11y: (d) a l\lc111ber is lfonkrupl: (e) upun lhc mljuJication or1hc l\,lcmbcr ns 
• ineo111petent 10 111:111:ig1.: hi or her per·o11 or affnir : or ( f) upon the Jeath of a Member. Dissocintion 

or :i i\lc111bcr Joes 1101 entitle \he l\lc111ber lo receive lhe f:1ir value or his Company inlcrcst. A 
Jissoci:ileJ i\k111her ,,ho rl"lnins an inlcrcsl in 1he Company shnll be cnlillcd lo continue receive 
profits. losses. distributions. nml nlluc11tio11s of income. gnin. loss. deduc1io11. cn:dir or similnr ih:rns 
Ill "hich he \\oulJ ha\'e been cn1i1lcd if still n Member. For nny and all ulhcr purposes. inelutling 
, oting. a tlis ,1cin1eJ i\ kmhcr shall no longer be considered n Member nnd shall not be entitlcd lo 
an� rights or bcnclits of n !ember. 

, ECTIO 12.2. DI. SOLUTION. 
The Co111p:.111y shall be lcrminatcd prior to the elate ofcxpim1ion of1hc lcrm ifa lerm is sci in rhc 
J\rticlcs/Ccnilicatc. according 10 lhc law. or if: 

A Ench i\ !ember consents in writing 1hnt 1he Comp:iny should be 1em1inatcd and dissol\ ed: 
or 

□. the Company is dissolved pursuant to this Agreement. 

ECTION 12.3. TERMTNATIO . 
The Company shnll be tcrmina1ed: 

A. When the Company has less lhan one member: or
13. If an) i\lcmbcr:

1. Dies. withdraws. resigns. or expelled fro111 lhe Company, or upon the occurrence of
any other event which terminates 1hc continued membership of a Member in the

• Company:
2. Becomes Bankrupl: or
3. A judgment is cntcrecl by a cou11 or co111pc11.:111 jurisdiction adjudicating him

incompetent lo manage his person or his property;
C. Unless. if there arc at least lwo or more remaining Members. the business of the
Compan) may be continued either (I) with lhe unanimous wrillen consent of the remaining

1embers \\'ithin ninety (90) days afier 1he event causing termination or the Company. so 
long as such termination is not dui: 10 a judicial decree or dissolulion. or (2) i r under n right 
of the Company to continue as stated in the Company's Articles/Certilicate or 1hi 
Agreement. 

SECTION 12.4. LIQUIDATION AND WfNDfNG UP. 
Upon the tem1in:ition and dissolution of the Company. a Person shall be elected lo perform uch 
liquidation by the wrillen consent of the majority of the Members. Such Person shall apply and 
distribute the proceeds of such liquiclation as follows: 

A. If any assets or the Company are to be distributed in kind, such assets shall be distributed on
the basis of the fair market value thereof, which shall be detem1ined by an independent
appraiser to be selected by the Company's independent public accountants. The amount bv
\\'hich lhe fair market value of any property to be distributed in kind lo the Members exceed�
or is less than 1hc basis of such property, shall, to the extent not other\\'ise recognized by the
Company, be taken inlo account in computing Net Prolits or Net Losses (nnd shall be
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Jil11c.111.:J ,111w11g the I\ km hers 111 uewrJJncc "ith this Agrl'cmcnl l for purrn�c:, Clf creJrting 
11r d1.1rg.1nl! the C.1p1lal i\ccounts nf. anJ liquiJnting Jislnbu1iun� lCl. 1hc i\-kmhcr.... 

II \II J1,tr1hullt1n, 11p11n liquidalinn of1h1: l"nmp.111) ,hall lir�l be Jb1ribu1cJ 10 cn:J11or�. 
llll l11Ji11g l\kmhcr; \\lw arL· ercJitors. lo the c\lenl permi11cJ b) l.111 in ,Jti�f.1ction of 
li,1hilit1e� of the Com pan�. ,, hcthcr hy pn) mcnl or cslahlishmcnl or rc,erv�: then lo t."'nch 
\ kmb,·r. in prt1p0r1inn 10 lhl! 0111011111s or their re ·pecri, c positive Capital AccounL<.. :is 
�uch ;u:cnunts ha, c been adju led in accordance "ith this J\g.rccmcnl Lo rcOcct 1hc Net 
Profit tir Ne\ Loss n:alizcd or incurrcJ upon 1hc snlc nrthe Company's propcrly or a.,�ts: 
(it) 10 rclkcl nil Icl Profit or Net Losses \\"ilh rcspccl lo the )Car of liquidation. No 
i\ lcmhL·r sh;ill be linblc 10 repay the ncgali\'c amount or his Capiwl Account 

. r:c no� 12.5. LIQUID,\ TIO I STATE IENT TO I\ IEI\ 111ERS. 
E;ich lll

°

lhc i\kmbcrs hall be fumishcd with a st;itcmcnl. re, iewed hy the Company·s 
nccountnnts. "hich shnll sci forth the as cl nnd liabilities of the Compnny ns or the Jate or the 
Company·s liquidation. Upon completion of the liquidation. the Company shall execute anJ 
cnu�c 10 he filed dissolution Ccr1i ficate nnd nny nnd nil other documents necessary\\ ilh respect 
\l) tcm1ina1ion or1he Comp:my with the approprin1e onicinls or the tnlc of the Common\\cal1h 
of i\ In sachusctl 

SLC 1 10:--- 12.6. JUDICIAL AND ADMINISTRATIVE DISSOLUTI01 
l 1pon good cau c sho\, n. n Member or Membas holding at lens! twcn1y-fi\'c (15) percent Clr the
i\ kmber's ln1ere t in the Company mny apply 10 the court for judicinl dissolution of the
Compan).

SECTION 12.7. REVOCATI01 OF DISSOLUTION. 
fhe Company mny re, okc its Dissolution nl any time prior to the expiration of 110 c.lnys 
folio\\ ing the elTecli\ c d;ite of filing dissolution doc11111cn1s with the appropriate Slate onice. 
Rc\ ncation of Di solution shall be authorized when each Member consenls in writing to ·uch 
,H.:linn being taken b� the Co111p:111y. Such rc\'OC:llion 11fDissolu1ion bccome!> efrecli\ e as o(the 
dale of the Com pan)· s dis ·olution being re\'okc<l and the Company shnll resume caIT) ing on its 
business as if 1.li5solution ne\'cr occurred. 

ARTICLEXlll 

Books and Reports 

EC rroN 13.1 1300KS I D RECORDS; INSPECTION. 
Accurate and complete hooks of account shnll be kept by the i'vlcmbers or i\ lanagcrs. as the case may 
be. and emrics promptly made therein. of nil or1he transactions of the Company. and such bot,J...s of 
account shnll he maintnined nt the principal onicc or the Company and shall be open at :ill time::- 10 
the in�pection and examinntion of the Managers and Members of the Company. The books shall he 
kepi on the basis or accounting selected by the nccountanl regularly ser.·icing 1hc Company. and the 
fiscnl year of the Compnny shnll be the calcndar year. A compilation. re,;ew. or audit or the 
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l 1•mp.1 11� ,1, ,h.1111, ... d.:1,·1 11111wd (,� lh,· l\k111hi:r, ,,, ;\(.111.ii;.:r, .• 1, lhl l.l ·I.'. lllJ\ n.: HI .lll\Ofd 111,.: 

\\llh 1h 1, \grct:llll'III. ,h.111 h,· 111,llk .1, ur lhl· ..l1l\llll! "' 1:.1..:h li, ... il ,.:.ir ol lh, l OlllJ',ITI) h� 1h.:
,llUllllll,lllh \\ h,1 ,It.ill llll'II (,.: ,·11g.1g,·d h, lhe l 1•111r,111�

-..1 l I Ill'\' 13 2. 1:--'. 1'1 Cl 10\J UY 1\lf 1\lllf·f{S. 
rtw l 11mr,111� ,It.ill 01;11111:1111 1h.: huol.., of ,1ccou111. :ind 1hc li1llo" 111g n.:wrd, 111 th..: pnnc1r,tl ('I Ii.:.: 

,,1 th..: C11111r,111�. ,;uhJc.:1 10 i11,r.:ct1011 nnJ cor) ing Junng ordin.11") bu,in.:,, hour.. al the reJ�1111Jnk 
n:qu..:q Jnd c,rcn,c lll" an� ,\kmhcr upon �uch kmhcr·s \\nth.:n r..:que,t. 

\ n current h,t llf 1hc li1II namc and la�t 1..no\\11 hu�incs� and or r.:�identi:il uddr.:�� of .:,1ch 
\ kmh.:r. fomicr kmbcr nnd othcr holJer or n I\ kmhe�hir 1nt.:r.: t: 

0. n cop: of th .. · Aniclc C\•nilicntc nnd ull crtiticnlt's nnd nm.:ndmcnl.S th.:n:to of the
CompJn:. tog.:lhcr "1th nn: e'(.:cutcd po \\er:,. of nuome} pLir·u.int to "hich an) c.:rt1 licJtc
"J� e,ecutcd: 

C. n cop) ofthi Agreement. Admi ,ion gr..·em.:nts nnd Jny amem.1111.:nt:, thcrelo:
IJ. a cop) ofth.: Comp:rn: ·s r-.:d.:rnl. Int.: nnd local income tnx return for th.: thr.:e mo I r.:ccnt

lhc:il :e;irs: 
I:. 1he Cnmp:111y·s linnncinl s1a1c111c111S for 1hc 1hr.:e 11111 t recenl fiscal )C:irs: 
I·. ,\ "riting selling forth: 

1. I he ;inwunl or l':t:.h nnd'or propeny along" i1h r.:lc, .1111 s1:i1 .. ·111cn1� ns to lhc agr.:.:J
, Jlue oftlw pnipen: nnd 'or �.:n ic .. ·� rnntrihui.·d or agri:.:J Ill b.: co111rihu1ed h: .::ii:h
:\kmber:

11. An: ngrced upon 1i111c or .:vcnl cuusing 1h.: Members 10 make :idJi1io11ul
con1ribu1io11s 10 1hc Compnn:: • 

111. • \11: ngr.:.:d upon.:, .:111s. oth.:r 1h,1r1 tho c �rateJ in thi Agr.:emc.>nl. 1hc horpening of
\\hi h "ill e,lll!>e 1hc Comp:111: 10 h.: dissoh.:J.

G Cori.:, of rccorJs th:11 would enable a member lo dc1cm1inc 1h.: rdnti, e ,  oting rights.if an:. 
of th.: ;\ lcmbcrs: and 

1 1. Sud, uth.:r infom1:i1ion:, 111:1) be �re.:ilicJ in this ,\grcemenl. an t\Jmission Agn:.:111.:nl l1r 
othem i,.: agrced b) oil 1he Memb.:rs or I\ lanugers from lime 10 lime. 

SEC I ION 14.1. NOTICE . 

ARTICLE XIV 

i\lisccllancous 

\n) no lie.: or 01h.:r communication under 1his Agrcc111cn1 sh:ill be in" riting and shall be con id.:rcJ 
gl\en "hen m:1ilcd by rcgi tcred or ce11ified 111:iil. return receipt requc ted. 10 lhe parties al 1hc 
fol lo" 111g aJdrcs�es (or al such olhcr :1ddn:ss as a purly shall have pn:viously sp.:cificd b: no1ii:.: tu 
1hc 01her-. a\ the address 10 \I hich no1ice shall be gi, en 10 him): 

A If lu 1he Company. lo it or in car.: of .Ill) one or :ill of lhe Managers at the address or lhe 
Co mpJnJ. 

13 If Ill an) one or all of 1hc Manager�. 10 1he111 n1 the adclres or the C\impan). 
C Irto an) J\lember. 10 him nl his address sci lnrrh on the books and n:cords ol'thc 

Cornpan). 
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"I l' I ION l·l.�. \\ ,\l\'l· ROI· 'O IKF 
\\ he 11..:, ..:r an) nlltlCl' i, n:4uin:J tn h..: gi, en unJcr th..: rn1, 1,illll\ ,11'the ,\.:t. the i\rticle-.,·Certilic.1k 
,,r th 1� \grl'l'lll..:nt. a" ai, l'I' thL·r..:or in" riti 11g. :,iglll:<l b) 1h..: p..:Nin Pr p..:r�on, ent11k<l to said nnti..:c. 
"lwthcr hc1;1re or ,111..:r the time staleJ therein. !.hal I he Jee med L'qui, ;1knl therein 

Sl·C rlON 1-U. cm.ll'LL: rE ,\GIU:Ei\11: r. 
I hi� ,\crecmL·nt and c,hibits attached hereto and thereto set forth all (anc.l an: intcmh:d by all panic,; 
hereto �o be Jn int..:grJtion ornll) ot'thc promises. agn:cments. conditions. unJerstandings. \\arrantie,; 
anJ representations among the parties hereto" ith ri:spect to 1he ompany. and there are no prombe:.. 
agreements. co11Ji1ions. und.::rstancli 1 1gs. "arra11ti..:s. llr repn:scntations. oral or \Hitt en. express or 
implied. among them other than as set forth herein of oil of the arrnngcmcnl5 umong the p.irties "ith 
n:spect to the Company ;:111cl cannot be changed or terminated ornll� or in any manna other than b) a 
"riuen agrec111cnt cxccutccl by all or the !embers. There arc no rcprcscnwtions. agreements. 
arrangement or understandings. oral or" riucn. bct\\ccn or among the pnrtics relating lo the subject 
mmtcr of this Agrel!111cnt "hich an: 1101 fully expressed in this ,\grccmenl. 

ECTIO 14A. CON TRUCTION OF THIS AGREEME T. 
Thi. Agreement shall be construed without regard to :my prt:sumption or other mlc requiring 
con. trnction against the part) causing this Agreement to be drnfkd. 

ECl ION 14.5. Er-FECT OF IN t\LIDITY. 
l\othing contained in this Agrce1rn: 1 11 shall be construed as requiring the comm is ion or any act 
contrar y to l:iw. In the en:nt there is :111y conflict between n11y provision of this Agreement and any 
�tatute. ht\\. ordina 11cc. or rcgulntinn cnnlrnry 10 l\hich 1hc Members or, the Company ha,·e no legal 
right to contract. the lat1cr shall prevail. In . uch c,·ent. the provisions of this Agreement thus 
nffcctcd shall be curtailed and limited only to the extent necessary to conform with said requirement 
of law. In the event that any part. nrticle. section. parngrnph, or clau e of this Agreement hall be 
held to be indclinite. im·alid. or othcl'\\ is.: unenforceable. the entire Agreement shall not foil on 
account thereof. and the balance of the Agreement shall continue in full force and clfoct. 

"EC rION 14.6. OINDING EffECT. 
TI1is Agreement shall be binding upon, and inure to the benefit or all parties hereto. their personal 
and legal representatives guardians. successors, and assignors to the extent. but only to the extent. 
that assignment is provided for in accordance with. and pcnniued by. the provisions or this 
Agreement. 

Sl:CTION 14.7. GOVERNING LAW. 
lm:�pccti,c of the pince of execution or performance. this Agreement shnll be co,·emcd b" and 
con trued in ,1ccordancc \\ i1h the laws or the Stntc or the Commonwealth o�f l\lassach� ens 
applicable tu agn:cmenls rnnde and lo be performed in the Stale of the Cornmom,calth of 
� lassnchusetls. 

SECTIO 14.8. C1\l'TIONS, ETC. 

The captions and table of contents in this Agreement are solely for con\'enience or reference nnJ 
shall not affect its interpretation. The headings herein arc in ened only as a matter of com eniencc 
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JnJ rckrem:l·. anJ 111 n,, "•'� ddi11e 11r lk-�c:i 1be the ":1,pe 11f 1he t\g1l·l·1111:nt nr the intent llf an) 
rn" l'-11'11'- thcf1!1\r. 

Sl·C I 10'.\: 1-P>. GI· 1Dl·R 'I·\ I rR,\I . 
I hruughout thi� 1\grce1m·nt. \I hc1e. uch 11wnn111g, \ln11IJ be approprinte (n) the ma�culine gentler 
,hall lx· Jel·mcJ 1,, incl11Je the l�111i11111e .1110 the 11e111cr. nnd ,·ice, crsn. anJ (h) the ing11lar shall he 
Jecmed lo incluJe the plurJI. .111J , ice , cr!-a. 

srcrtO\l l-1.10. T,\X l'.IAnClc. 

I he l'.lcmbers ma� mal-.c :111� ln\ dectilln for the Compa ny :illo\\CU under the Internal Re, cnuc 
Code or the 1a.x l:m vf the late ol the Con111101mealth of Mn saclmsetLS. or other juri�uiction 
ha, ing taxing juri <lic1ion o, er the ·ompnn). 

SE TIO, 1-U I. EXE UTION. 
This 1\grccmen1 mn� be c�ccutcd in all) 1111111hcr of counlcrpans. each of,, hich hall be ,Ill original 
but all of,, hich shall be dl·emcd to c1111 titule a single document. 
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Business Plan for Lucky Green Ladies, LLC 

 

Overview 

This business plan outlines the expanded operations of Lucky Green Ladies, LLC (LGL), which will 

serve as a licensed delivery courier. LGL will offer delivery for Lucky Green Ladies 408, LLC and 

will be a third-party delivery services for other licensed dispensaries in Massachusetts. The 

operation will be based at 408 Old Colony Rd, Norton, MA, centralizing all functions to maximize 

efficiency and compliance. 

 

1. Company Description 

Lucky Green Ladies, LLC (LGL) is the next phase of the Lucky Green Ladies brand, founded by 

Alissa Nowak and her mother, Joann Nowak, in 2020. LGL is a Woman, LGBT, Family, and Social 

Equity-owned cannabis company based in Norton, Massachusetts. 

Initially founded as a delivery-only business, Lucky Green Ladies built a strong customer base 

and brand recognition in the community. In response to customer demand for an in-store 

shopping experience and to streamline operations, LGL is now launching a co-located delivery at 

408 Old Colony Rd. 

Additionally, LGL will provide licensed delivery services for other dispensaries, leveraging its 

experience and infrastructure to become a third-party courier partner within the Massachusetts 

cannabis market. 

Due to a settlement agreement, Lucky Green Ladies, LLC (MD1282) will cease operations at its 

former address (394 Old Colony Rd, Unit B Rear) and close by March 2027. All delivery 

operations will be absorbed and continued under LGL from the new location. 

 

2. Products & Services 

LGL will offer a comprehensive range of cannabis retail and delivery services, including: 

Retail Dispensary Services 

• In-store shopping for adult-use cannabis products 

Delivery Services 

• Delivery of LGL 408’s products to residential customers across its licensed delivery area 



• Delivery Courier for other licensed dispensaries, providing: 

o Courier-only services 

o Secure, METRC-compliant transport and tracking 

By co-locating with LGL 408, LGL creates a unique business model that combines retail and 

logistics for maximum reach and revenue potential. 

 

3. Market Opportunity 

The Massachusetts cannabis market continues to expand, with both retail and delivery 

segments seeing increased consumer demand. LGL is well-positioned to meet these demands 

with a hybrid retail/delivery operation. 

Key Opportunities: 

• Retail Access: Many existing customers express a desire to shop in person, especially 

senior citizens who prefer the familiarity of in-store experiences over online ordering. 

• Delivery Expansion: The infrastructure and experience built under the original Lucky 

Green Ladies delivery business allows LGL to capitalize on courier delivery for 

dispensaries that want to offer delivery without investing in their own operations. 

• Co-Location Efficiency: Operating both the dispensary and delivery services from one 

facility reduces overhead and ensures a seamless workflow between retail and logistics. 

 

4. Marketing & Advertising 

LGL has engaged a professional cannabis marketing firm to manage branding, website 

development, and digital advertising. 

Strategies: 

• Targeted Online Marketing: Focused on audiences 21+ with geo-targeting within a 10-

mile radius of the Norton location 

• Community Outreach: Local sponsorships, educational events, and senior outreach to 

build trust and loyalty 

• Tradeshow and Event Participation: Promoting the Lucky Green Ladies brand and 

delivery partnership opportunities 



• Public Relations Campaigns: To raise visibility of the brand’s expansion and its social 

equity ownership 

Marketing will emphasize both the convenience of home delivery and the experience of 

shopping in-store. 

 

5. Operating Plan 

LGL's operations will comply with all Massachusetts Cannabis Control Commission (CCC) 

regulations and will be governed by comprehensive Standard Operating Procedures (SOPs). 

Functional Areas: 

• Retail & Delivery Operations Management 

• Delivery Logistics for Third-Party Dispensaries 

• Security & Compliance (21+ Access, Diversion Prevention) 

• Inventory Control & METRC Integration 

• Employee Training & Hiring Policies 

• Opening & Closing Procedures 

• Product Storage, Handling & Testing 

• Waste Management & Sanitation 

• Third-Party Delivery Agreements & Protocols 

• Financial and Record-Keeping Systems 

• Diversity & Inclusion Programs 

• Customer Service Standards 

• Safety Protocols & Emergency Procedures 

 

6. Financial Plan 

Alissa Nowak will contribute $400,000 toward the build-out, licensing, staffing, and operational 

setup of the new LGL facility and business model. 
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Lucky Green Ladies, LLC Delivery Personnel Procedures 

Diversion & Related Dismissal Policy 

Any agent who has diverted Marijuana, has engaged in unsafe practices regarding operation of a Marijuana 

Establishment, and/or has been convicted of or pled guilty to a felony for distribution to minors, will face 

immediate termination. 

 
Lucky Green Ladies shall immediately dismiss (zero tolerance) – and immediately report to the 

Commission and the Norton Police Department – any party who has: 

• Diverted Marijuana 

• Engaged in unsafe practices regarding the operation of a Marijuana Establishment; including but 

not limited to: (1) theft; (2) improper disposal of Marijuana or Marijuana Products; (3) use of drugs 

or alcohol while on the store premise; or (4) any other workplace behavior which, in the discretion 

of management, is unsafe or places the Company, or any of its staff, at legal, regulatory, or personal 

risk 

• Been convicted or entered a plea of guilty, nolo contendere, or admitted sufficient facts to support 

a felony drug offense involving distribution to a minor 

• Used alcohol or illegal narcotics, or smokes, in the workplace (smoking behind the store while on 

breaks is allowed, provided cigarette butts are properly disposed of) 

All employees will be required to sign a written acknowledgment of receipt of the anti-diversion policy 

as part of the onboarding process. This signed acknowledgment shall be stored in each employee’s file. 

 
Investigations 

Lucky Green Ladies will investigate any complaints or concerns identified or raised internally or externally 

in order to stay in compliance with 935 CMR 500.000 et seq. 

 
Disciplinary Policies 

 

Purpose 

The Company applies a progressive discipline policy, designed to provide structured corrective action to 

improve and prevent a recurrence of undesirable behavior. These policies are described below. Management 

reserves the right to combine or skip steps depending upon the facts of each situation and the nature of the 

offense. The level of disciplinary intervention may also vary. Some of the factors that will be considered 

are whether the offense is repeated despite coaching, counseling, and/or training; the employee's work 

record; and the impact the employee’s performance, conduct and/or attendance issues upon other staff and 

the organization as a whole. 

 
Step 1: Counseling and Verbal Warning 

The manager will review with the employee the nature of the problem and/or violation of Company policies 

and procedures. The supervisor is expected to clearly outline expectations and steps the employee must take 

to improve performance or resolve the problem. 



 
 

Within five (5) business days, the manager will prepare a written report of the Step 1 meeting, which will 

be confirmed and signed by the employee, and will become part of the employee’s personnel file. 

 
Step 2: Written Warning 

A written warning indicates an escalation of the performance, conduct, or attendance issues, and explains 

the consequences. 

 
During Step 2, the manager will meet with the employee and review any additional incidents or information 

about the performance, conduct, or attendance issues as well as any prior relevant corrective action plans. 

The manager will outline the consequences for the employee of his or her continued failure to meet 

performance, conduct and/or attendance expectations.  

 
Step 3: Suspension and Final Written Warning 

There may be performance, conduct, or safety incidents so problematic and harmful that the most effective 

action may be the temporary removal of the employee from the workplace (suspension). When immediate 

action is necessary to ensure the safety of the employee or others, the manager may suspend the employee 

pending the result of an internal review and investigation. 

 
Suspensions that are recommended as part of the normal progression of the progressive discipline policies 

and procedures are subject to approval by the General Manager. 

 
Depending upon the seriousness of the infraction, an employee may be suspended without pay in full-day 

increments consistent with federal, state and local wage-and-hour employment laws. Non-exempt/hourly 

employees may not substitute or use an accrued paid vacation or sick day in lieu of the unpaid suspension. 

Due to Fair Labor Standards Act (FLSA) compliance issues, unpaid suspension of salaried/exempt 

employees is reserved for serious workplace safety or conduct issues. The General Manager will provide 

guidance so that discipline is administered without jeopardizing the FLSA exemption status. 

 
Pay may be restored to an employee if an investigation of the incident or infraction absolves the employee. 

 
Step 4: Recommendation for Termination of Employment 

The last and most serious step in the progressive discipline procedure is a recommendation to terminate 

employment. Generally, the manager will utilize the progressive steps of this policy by first providing 

warnings, a final written warning, and/or suspension from the workplace before proceeding to a termination 

of employment. The Company reserves the right to combine and skip steps depending upon the 

circumstances of each situation and the nature of the offense, and an employee may be terminated without 

prior notice or disciplinary action. The manager’s recommendation to terminate employment must be 

approved by the CEO/General Manager. 



 
 

Nothing in this policy provides any contractual rights regarding employee discipline or counseling nor 

should anything in this policy be read or construed as modifying or altering the employment-at-will 

relationship between Lucky Green Ladies and its employees. 

 
Performance and Conduct Issues Not Subject to Progressive Discipline 

Behavior that is illegal is not subject to progressive discipline and may be reported to local law enforcement. 

Theft, intoxication at work, threats, intimidation, fighting and other acts of violence are also not subject to 

progressive discipline and are grounds for immediate termination. 

 
Documentation 

Any employee subject to progressive discipline will be provided with copies of all relevant documentation 

related to the progressive discipline process, including all PIPs. The employee will be asked to sign copies 

of this documentation attesting to their receipt and understanding of the corrective action outlined in these 

documents. Copies of these documents will be placed in the employee’s personnel file. 

 
Agent Background Checks 

• In addition to completing the Commission’s Marijuana Establishment Agent registration process, 

all agents hired to work for Lucky Green Ladies will undergo a detailed background investigation 

prior to being granted access to the facility or commencing work duties. 

• Background checks will be conducted on all agents in their capacity as employees for Lucky Green 

Ladies pursuant to 935 CMR 500.100 and will be used by the General Manager, who will be 

registered with the Department of Criminal Justice Information Systems pursuant to 803 CMR 

2.04: iCORI Registration and the Commission for purposes of determining the suitability of 

individuals for registration as a Marijuana Establishment Agent with the licensee 

• For purposes of determining suitability based on background checks performed in accordance with 

935 CMR 500.101(1), Lucky Green Ladies will consider: 

o All conditions, offenses, and violations, construed to conform to Massachusetts law 

o All criminal disqualifying conditions, offenses, and violations include the crimes of attempt, 

accessory, conspiracy, and solicitation (juvenile dispositions will not be considered as a factor 

for determining suitability) 

o Where applicable, all look back periods for criminal conditions, offenses, and violations 

included in 935 CMR 500.802 commence upon the date of disposition; provided, however, that 

if disposition results in incarceration in any institution, the look back period will commence 

upon release from incarceration 

• Suitability determinations will be made in accordance with the procedures set forth in 935 CMR 

500.800. In addition to the requirements established in 935 CMR 500.800, Lucky Green Ladies 

will: 

o Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B 

through D to determine if the results of the background are grounds for Mandatory 

Disqualification or Presumptive Negative Suitability Determination 

o Consider whether offense(s) or information that would result in a Presumptive Negative 

Suitability Determination under 935 CMR 500.802. In the event a Presumptive Negative 

Suitability Determination is made, Lucky Green Ladies will consider the following factors: 

▪ Time since the offense or incident 

▪ Age of the subject at the time of the offense or incident 

▪ Nature and specific circumstances of the offense or incident 

▪ Sentence imposed and length, if any, of incarceration, if criminal 

▪ Penalty or discipline imposed, including damages awarded, if civil or administrative; 



 
 

▪ Relationship of offense or incident to nature of work to be performed 

▪ Number of offenses or incidents 

▪ Whether offenses or incidents were committed in association with dependence on drugs or 

alcohol from which the subject has since recovered 

▪ If criminal, any relevant evidence of rehabilitation or lack thereof, such as information 

about compliance with conditions of parole or probation, including orders of no contact 

with victims and witnesses, and the subject’s conduct and experience since the time of the 

offense including, but not limited to, professional or educational certifications obtained 

▪ Any other relevant information, including information submitted by the subject. 

o Consider appeals of determinations of unsuitability based on claims of erroneous information 

received as part of the background check during the application process in accordance with 803 

CMR 2.17: Requirement to Maintain a Secondary Dissemination Log and 2.18: Adverse 

Employment Decision Based on CORI or Other Types of Criminal History Information 

Received from a Source Other than the DCJIS 

• Upon adverse determination, Lucky Green Ladies will provide the applicant a copy of their 

background screening report and a pre-adverse determination letter providing the applicant with a 

copy of their right to dispute the contents of the report, who to contact to do so and the opportunity 

to provide a supplemental statement 

o After ten (10) business days, if the applicant is not disputing the contents of the report and any 

provided statement does not alter the suitability determination, an adverse action letter will be 

issued providing the applicant information on the final determination along with any legal 

notices required. 

• All suitability determinations will be documented in compliance with all requirements set forth in 

935 CMR 500 et seq. and guidance provided by the Commission 

• Background screening will be conducted by an investigative firm holding the National Association 

of Professional Background Screeners (NAPBS®) Background Screening Credentialing Council 

(BSCC) accreditation and capable of performing the searches required by the regulations and 

guidance provided by the Commission 

• References provided by the candidate will be verified at the time of hire 

• As deemed necessary, individuals in key positions with unique and sensitive access will undergo 

additional screening, which may include interviews with prior employers or colleagues 

• As a condition of their continued employment, Marijuana Establishment Agents are required to 

renew their Marijuana Establishment Agent ID cards annually and submit to other background 

screening as may be required by the Company or the Commission 

 

 

Personnel Records at a minimum shall include: 

• Job descriptions for each agent, as well as an organization chart listing the positions 

• A personnel record for each Marijuana Establishment Agent. Such records will be maintained for 

at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will 

include, at a minimum, the following: 

o All materials submitted to the Commission pursuant to 935 CMR 500.030(2) 

o All background check reports obtained in accordance with 935 CMR 500.030 

o Documentation of verification of references 

o The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision 

o Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he 



 
 

or she received said training and the topics discussed, including the name and title of presenters 

o Documentation of periodic performance evaluations 

o A record of any disciplinary action taken 

o Notice of completed Responsible Vendor Training and eight-hour related duty training 

o A staffing plan that will demonstrate adequate staff coverage 

o Personnel policies and procedures 

 

Lucky Green Ladies’ Record Keeping Procedures, section entitled Written Operating Policies and Procedures 

includes Policies and Procedures for a plan describing how confidential information will be maintained. 

 

Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of 

ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights 

under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 

includes provisions prohibiting discrimination and providing reasonable accommodations; 935 

CMR 500.105(9) 

 

 

http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights


 

Lucky Green Ladies, LLC Record Keeping Procedures 

General Overview 

Lucky Green Ladies policies regarding recordkeeping and record-retention will ensure the maintenance, 

safe keeping, and accessibility of critical documents. Electronic and wet signatures are accepted forms of 

execution of documents. Records will be stored at Lucky Green Ladies’ facility in a locked room designated 

for record retention or in a password protected, secure, cloud-based location. All written records will be 

available for inspection by the Commission and the host community, upon request. 

Business record are reviewed on a quarterly basis to assure records are complete and in order. Record-

keeping procedures are updated on an as-needed basis. 

Corporate Records are defined as those records that require, at a minimum, annual reviews, updates, and 

renewals, including: 

 

• Insurance Coverage: 

o Directors & Officers Policy 

o Product Liability Policy 

o General Liability Policy 

o Umbrella Policy 

o Workers Compensation Policy 

o Employer Professional Liability Policy 

o Third-Party Laboratory Contracts 

• Commission Requirements: 

o Annual Agent Registration 

o Annual Marijuana Establishment Registration 

• Local Compliance: 

o Certificate of Occupancy 

o Special Permits 

o Site Plan Approvals 

o As-Built Drawings 

• Corporate Governance: 

o Secretary of State Annual Report Filing 

Business Records are defined as those records that require ongoing maintenance and updates. 

Lucky Green Ladies shall keep and maintain its records in accordance with generally accepted accounting 

principles. Such records shall be available for inspection by the Commission, upon request and shall 

include, but not be limited to, all financial records required in any section of 935 CMR 500.000: Adult Use 

of Marijuana, and business records, in accordance with 935 CMR 500.105(e). These records can be 

electronic or hard copy (preferably electronic) and at minimum include: 

• Assets and liabilities 

• Monetary transactions 

• Books of accounts, which will include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers 

• Sales records including the quantity, form, and cost of Marijuana Products 

• Salary and wages paid to each agent, and any executive compensation, bonus, benefit, or item of 

value paid to any individual affiliated with Lucky Green Ladies, including members, if any



 

 

Personnel Records at a minimum include: 

• Job descriptions for each agent, as well as an organization chart listing the positions 

• A personnel record for each Marijuana Establishment Agent. Such records will be maintained for 

at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will 

include, at a minimum, the following: 

o All materials submitted to the Commission pursuant to 935 CMR 500.030(2) 

o All background check reports obtained in accordance with 935 CMR 500.030 

o Documentation of verification of references 

o The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision 

o Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he 

or she received said training and the topics discussed, including the name and title of presenters 

o Documentation of periodic performance evaluations 

o A record of any disciplinary action taken 

o Notice of completed Responsible Vendor Training and eight-hour related duty training 

o A staffing plan that will demonstrate adequate staff coverage 

o Personnel policies and procedures 

Incident Reporting Records 

Within ten (10) calendar days, Lucky Green Ladies will provide written notice to the Commission of any 

incident described in 935 CMR 500.110(7)(a), by submitting an incident report, detailing the incident, the 

investigation, the findings, resolution (if any), confirmation that the Local Police Department and 

Commission were notified within twenty-four (24) hours of discovering the breach, and any other relevant 

information. Reports and supporting documents, including photos and surveillance video related to a 

reportable incident, will be maintained by Lucky Green Ladies for no less than one year or the duration of 

an open investigation, whichever is longer, and made available to the Commission and law enforcement 

authorities upon request. 

Visitor Records 

A visitor sign-in and sign-out record will be maintained by the Security Agents. The record will include the 

visitor’s name, address, organization or firm, date, time in and out, and the name of the authorized agent 

who will be escorting the visitor. 

Security Records 

A current list of authorized agents and service personnel that have access to the surveillance room will be 

available to the Commission upon request. Twenty-four (24) hour recordings from all video cameras that 

are available for immediate viewing by the Commission upon request and that are retained for at least ninety 

(90) calendar days. 

Transportation Records 

Lucky Green Ladies will retain all shipping manifests for a minimum of seven (7) years and make them 

available to the Commission and host community upon request. 

Agent Training Records 

Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and a signed statement of the individual indicating the date, time, and place he or she received 

the training, the topics discussed and the name and title of the presenter(s). 

Closure 



 

In the event Lucky Green Ladies ceases operations, all records will be kept for at least seven (7) years at 

Lucky Green Ladies’ expense in a form (electronic, hard copies, etc.) and location acceptable to the 

Commission and host community. In addition, Lucky Green Ladies will communicate with the Commission 

during the closure process and accommodate any additional requests the Commission, the host community, 

or other agencies may have. 

Written Operating Policies and Procedures 

Policies and Procedures related to Lucky Green Ladies’ operations will be updated on an ongoing basis as 

needed and undergo a review by the CO/General Manager on an annual basis. 

Policies and Procedures will include the following: 

 
• Security measures in compliance with 935 CMR 500.110 

• Agent security policies, including personal safety and crime prevention techniques 

• A description of Lucky Green Ladies’ hours of operation and after-hours contact information, 

which will be provided to the Commission and the host community, made available to law 

enforcement officials upon request, and updated pursuant to 935 CMR 500.000 

• Storage of Marijuana in compliance with 935 CMR 500.105(11) 

• Description of the various varietals (strains) of Marijuana to be sold, and the form(s) in which 

Marijuana will be dispensed 

• Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 935 

CMR 500.160 

• A staffing plan and staffing records in compliance with 935 CMR 500.105(9) 

• Emergency procedures, including a disaster plan with procedures to be followed in case of fire or 

other emergencies 

• Alcohol, smoke, and drug-free workplace policies 

• A plan describing how confidential information will be maintained 

• Policy for the immediate dismissal of any dispensary agent who has: 



 

o Diverted Marijuana, which will be reported the Local Police Department and to the Commission 

o Engaged in unsafe practices with regard to Lucky Green Ladies operations, which will be 

reported to the Commission 

o Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 

of a felony drug offense involving distribution to a minor 

• A list of all executives of Lucky Green Ladies must be made available upon request by any 

individual. This requirement pursuant to 935 CMR 500.105(1)(m) may be fulfilled by placing this 

information on Lucky Green Ladies’ website 

• Policies and procedures for the handling of cash on Lucky Green Ladies premises including but not 

limited to storage, collection frequency and transport to financial institution(s) 

• Policies and procedures to prevent the diversion of Marijuana to individuals younger than 21 years 

old 

• Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of 

ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights 

under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 

includes provisions prohibiting discrimination and providing reasonable accommodations; 935 

CMR 500.105(9) 

 

Record-Retention 

Lucky Green Ladies will meet Commission and the host community recordkeeping requirements and retain 

a copy of all records for seven (7) years, unless otherwise specified in the regulations. 

Monthly Systems Audit for Malware 

Pursuant to 935 CMR 500.140(6)(d), Lucky Green Ladies will conduct a monthly analysis of its equipment 

and sales data to determine that no software has been installed that could be utilized to manipulate or alter 

sales data and that no other methodology has been employed to manipulate or alter sales data. If any such 

malware is found, Lucky Green Ladies will immediately report the occurrence to the Commission and assist 

in any subsequent investigation into the matter. Lucky Green Ladies will maintain a record of the monthly 

analyses and will make it available for inspection by the Commission upon request. Lucky Green Ladies 

will cooperate with the Commission and the Department of Revenue to ensure compliance with any and all 

taxes in accordance with the laws of the Commonwealth and 935 CMR 500.000. Lucky Green Ladies will 

utilize separate accounting practices at the point of sale to track Marijuana Product sales and non-Marijuana 

sales. 

Other 

Records of sales of Marijuana Accessories and Marijuana Establishment Branded Goods shall be 

maintained by Lucky Green Ladies, but need not be tracked in the Seed-to-sale SOR 

For non-Marijuana or non-Marijuana Product sales, Lucky Green Ladies shall comply with Massachusetts 

tax laws, and DOR rules and regulations including, but not limited to, 830 CMR 62C.25.1: Record Retention 

and DOR Directive 16-1 regarding recordkeeping requirements. 

http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights


Maintenance of Financial Records 

Lucky Green Ladies, LLC shall implement the following policies for Recording Sales:

1. Utilize a point-of-sale (“POS”) system approved by the Commission, in consultation with the 
Massachusetts Department of Revenue (“DOR”).

2. Utilize a sales recording module approved by the DOR.

3. Lucky Green Ladies, LLC shall not utilize any software or other methods to manipulate or alter 
sales data at any time or under any circumstances.

4. Lucky Green Ladies, LLC shall conduct a monthly analysis of its equipment and sales data to 
determine that no software has been installed that could be utilized to manipulate or alter sales 
data and that no other methodology has been employed to manipulate or alter sales data. Lucky 
Green Ladies, LLC shall maintain records that it has performed the monthly analysis and produce it 

upon request to the Commission. If Lucky Green Ladies 408, LLC determines that software has 

been installed for the purpose of manipulation or alteration of sales data or other methods have 

been utilized to manipulate or alter sales data:

a. It shall immediately disclose the information to the Commission;

b. It shall cooperate with the Commission in any investigation regarding manipulation or 
alteration of sales data; and

c. Take such other action directed by the Commission to comply with 935 CMR 500.105.(e)

5. Lucky Green Ladies, LLC shall comply with 830 CMR 62C.25.1: Record Retention and DOR 
Directive

16-1 regarding record keeping requirements.

6. Lucky Green Ladies, LLC shall adopt separate accounting practices at the POS for marijuana 

and marijuana product sales.
7. Lucky Green Ladies, LLC shall allow the Commission and the DOR audit and examine the POS 

system used by a delivery-only licensee in order to ensure compliance with Massachusetts tax 

laws and 935 CMR 500.000: Adult Use of Marijuana;

8. The following business records shall be maintained:

a. Assets and liabilities;

b. Monetary transactions;

c. Books of accounts;

d. Sales records; and

e. Salary and wages paid to each employee. 935 CMR 500.105(9)


