
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR283689

Original Issued Date: 06/11/2021

Issued Date: 06/11/2021

Expiration Date: 06/11/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: JWTC Wick LLC

Phone Number: 978-879-7840 Email Address: billduggan7@gmail.com

Business Address 1: 264 Newburyport Turnpike Business Address 2: 

Business City: Rowley Business State: MA Business Zip Code: 01969

Mailing Address 1: 11 Upper Beacon Street Mailing Address 2: 

Mailing City: Maynard Mailing State: MA Mailing Zip Code: 01754

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Veteran-Owned Business

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Economic Empowerment Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 90.1 Percentage Of Control: 90.1

Role: Owner / Partner Other Role: 

First Name: William Last Name: Duggan Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Cannapreneur Partners LLC Entity DBA: 

Email: 

toddsullivan@cannapreneurpartners.com

Phone: 

774-696-1706

Address 1: 110 Turnpike Road Address 2: Suite 114

City: Westborough State: MA Zip Code: 01581

Types of Capital: Monetary/Equity Other Type of 

Capital: 

Total Value of Capital Provided: 

$12000000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 264 Newburyport Turnpike

Establishment Address 2: 

Establishment City: Rowley Establishment Zip Code: 01969

Approximate square footage of the establishment: 2500 How many abutters does this property have?: 9

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Compliant - JWTC - 

Rowley (2).pdf

pdf 5fc6ab62d8789e0780e40365 12/01/2020

Certification of Host Community 

Agreement

CCC HCA Certification Form Signed 12 7 

2020.pdf

pdf 5fcfe87487f4c7077b610d8c 12/08/2020

Community Outreach Meeting 

Documentation

JWTC Wick COM packet complete 

reduced.pdf

pdf 60005f8f44f61c07f6800913 01/14/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $
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PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Other NEVA letter for JWTC Wick Rowley updated.pdf pdf 5fc6ac55dd0ccd077448d9fc 12/01/2020

Plan for Positive 

Impact

Updated and REVISED- Positive Impact Plan 12-1-2020 

(2).pdf

pdf 5fd39fc991587f078718ffa5 12/11/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: President

First Name: William Last Name: Duggan Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: 

Entity Legal Name: Cannapreneur Partners, LLC Entity DBA: 

Entity Description: Limited Liability Corporation

Phone: 774-696-1706 Email: toddsullivan@cannapreneurpartners.com

Primary Business Address 1: 110 Turnpike Road Primary Business Address 2: Suite 114

Primary Business City: Westborough Primary Business State: MA Principal Business Zip Code: 01581

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - 

Certificate of Good Standing

C1 JWTC Wick LLC MA Certificate of Good 

Standing.pdf

pdf 5fc6af24c3fca007695a805b 12/01/2020

Department of Revenue - 

Certificate of Good standing

Certificate of Good Standing from MA Dept of 

Unemployment.pdf

pdf 5fc6af39dd0ccd077448da1c 12/01/2020

Articles of Organization reduced Articles of Organization JWTC Wick 

from Secretary of Commonwealth.aspx.pdf

pdf 5fc6afaeaa3b3307861d02c4 12/01/2020

Department of Revenue - 

Certificate of Good standing

Certificate of Good Standing.pdf pdf 5fca5ab715105a0779711c8f 12/04/2020

Bylaws JWTC Wick Operating Agreement signed by 

Duggan.pdf

pdf 5fd12ff2c3fca007695a99e8 12/09/2020

No documents uploaded

Massachusetts Business Identification Number: 001453357
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Doing-Business-As Name: Joint Operations

DBA Registration City: Rowley

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Business Plan rowley biz plan .pdf pdf 5fc6b0004a175107ac951c93 12/01/2020

Plan for Liability 

Insurance

Letter_of_Intent_to_Bind_Coverage_-_JWTC_WICK_LLC 

(1).pdf

pdf 5fc6b0155ea0dd0748179fc5 12/01/2020

Proposed Timeline Proposed Timeline- Rowley 2nd version.pdf pdf 6000709b44f61c07f680098a 01/14/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Security plan Security Plan FINAL.pdf pdf 5fce67cd418c5607a11d9d3f 12/07/2020

Storage of marijuana JWTC Wick - Storage of Marijuana (2).pdf pdf 5fce690f91587f078718f00f 12/07/2020

Plan for obtaining marijuana or 

marijuana products

JWTC Wick - Plan for Obtaining Marijuana 

and Marijuana Products (1).pdf

pdf 5fce6911c3fca007695a90a4 12/07/2020

Restricting Access to age 21 and 

older

JWTC Wick - Restricting Access to age 21 

and older - revised.pdf

pdf 5fce6a845ea0dd074817b088 12/07/2020

Transportation of marijuana JWTC Wick - Transportation of Marijuana 

(1).pdf

pdf 5fce6a84728b9907c6dd752e 12/07/2020

Record Keeping procedures JWTC Wick - Record Keeping Procedures 

(2).pdf

pdf 5fce6a86aa3b3307861d130f 12/07/2020

Qualifications and training JWTC Wick - Qualifications and Training 

(2).pdf

pdf 5fce6a88c3fca007695a90b0 12/07/2020

Personnel policies including 

background checks

JWTC Wick - Personnel Policies Including 

Background Checks (2).pdf

pdf 5fce6aba91587f078718f025 12/07/2020

Maintaining of financial records JWTC Wick - Maintaining of Financial 

Records (2).pdf

pdf 5fce6abbc3fca007695a90b6 12/07/2020

Dispensing procedures JWTC Wick - Dispensing Procedures (2).pdf pdf 5fce6abcd8789e0780e4145e 12/07/2020

Inventory procedures JWTC Wick - Inventory Procedures (1).pdf pdf 5fce6ae4925f52079a1f2ddd 12/07/2020

Diversity plan JWTC Wick - Diversity Plan (3).pdf pdf 5fd125bfc3fca007695a999e 12/09/2020

Prevention of diversion JWTC Wick - Prevention of Diversion (3).pdf pdf 5fd3e3c7418c5607a11dae60 12/11/2020

Quality control and testing JWTC Wick - Quality Control and Testing 

(3).pdf

pdf 5fd3e515925f52079a1f3eda 12/11/2020

Energy Compliance Plan JWTC Wick LLC- energy plan  (1).pdf pdf 60007147b11eae07c3c5a1f8 01/14/2021

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded
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ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 8:00 PM

Tuesday From: 10:00 AM Tuesday To: 8:00 PM

Wednesday From: 10:00 AM Wednesday To: 8:00 PM

Thursday From: 10:00 AM Thursday To: 8:00 PM

Friday From: 10:00 AM Friday To: 8:00 PM

Saturday From: 10:00 AM Saturday To: 8:00 PM

Sunday From: 10:00 AM Sunday To: 8:00 PM
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JWTC Wick, LLC 

JWTC Wick; Retail; 264 Newburyport Turnpike, Rowley 
Plan to Remain Compliant with Local Zoning  
 
Zoning By-Law Section 4.13; Marijuana Not Medically Prescribed. 
 

The JWTC Wick, LLC, (“JWTC Wick”) is a proposed Marijuana Retailer that meets 
Section 4.13 of the Town of Rowley’s Zoning Bylaw as a use for “Marijuana Not 
Medically Prescribed” of Rowley’s Zoning By-law.  

 
The proposed location of the marijuana establishment, JWTC Wick, is 264 Newburyport 
Turnpike, Rowley, within the Retail District. The subject site is located within the required 
zoning district, allowed by the special permit granting authority - the Rowley Planning Board - 
with an application for a special permit which will be duly submitted, obtained, and maintained 
by JWTC Wick. 
 
Pursuant to Section 4.13.3, Marijuana retailer may be located in the Retail District with a special 
permit issued by the Rowley Planning Board, provided that such use may not be located within 
two hundred (200) feet of a daycare facility, elementary or secondary school, or church or 
religious assembly, and provided that the Planning Board has approved a site plan. 
 
The time frame for JWTC Wick obtaining this special permit is as follows​: Approximately thirty 
(30) days for the applicant to prepare their application; approximately thirty (30) days for 
publishing and posting of public notice of the hearing date (a public hearing must be heard by the 
Planning Board after the application has been filed approximately within sixty-five (65) days in 
accordance with MGL 40A, §9). The first publication is not to be less than fourteen (14) days 
before the day of the hearing and by posting such notice in a conspicuous place in the Town Hall 
for a period of no less than fourteen (14) days of such hearing and by mailing it to “Parties in 
Interest” as provided in M.G.L. c. 40A, §11. The Planning Board, within ten (10) days after 
receipt of the application for a Special Permit shall transmit the copies over to the designated 
agencies in the Town. Approximately thirty (30) days for the final decision (decision must be 
rendered within ninety (90) days by MGL 40A, §9.); following the filing of final decision within 
ninety (90) days with the Planning Board, there is a statutory twenty (20) day appeal period. The 
total timeframe is approximately 150 days. 
 
Application: As required under Section 7.8 of this Zoning By-Law, the general criteria for an 
application for a Special Permit shall be submitted to the Planning Board and shall include: 
 

a. Compliance – The licensed marijuana establishment shall be in compliance with all 
provisions and requirements of this by-law and abide by its general intent and purpose. 
JWTC Wick shall comply with this requirement. 

 
b. Site Plan – Six (6) copies of a detailed site plan shall be submitted to the Planning Board, 

the Board of Appeals or Board of Selectmen with the criteria set out in section 7.6.3 of 
the Site Plan Review process. Whereby the site plans will be prepared by a registered 
professional architect, landscape architect, or civil engineer, and shall be drawn to the 
following scale of one (1) inch equal to forty (40) feet, or one (1) inch equals twenty (20) 



JWTC Wick, LLC 

feet; on a sheet or several sequentially numbered sheets not exceeding twenty-four (24) 
by thirty-six (36) inches in size; and, in compliance with the current rules of the Registry 
of Deeds. The site plan will include: (i) All property boundaries and dimensions, and the 
name of the owner of each property shown; (ii) the use and ownership of adjacent land, 
and the location and use of any buildings within two hundred (200) feet of the boundary 
of the subject property; (iii) all existing and proposed building and structures, covered 
areas, parking spaces, driveways, driveway openings, loading areas, and service areas on 
the subject property; (iv) with regard to external lighting and signage, the applicant will 
include a photometric plot of the site delineating external illumination levels in 
foot-candles with a schedule listing of luminaires (cutsheets); (v) a separate landscaping 
plan, prepared by a registered landscape architect, at the same size and scale as the site 
plan, providing the following information: existing and proposed location of trees, 
shrubs, planting areas, fences, walls, open spaces, walkways, and any unusual natural 
features or vegetation; (vi) provision for water disposal, drainage, erosion control, and 
utilities, including proposed connection and exterior appurtenances (e.g., fire alarm); (vii) 
existing and proposed topography of the lot and adjacent lots, and boundaries of all 
primary conservation areas; (viii) Architectural drawings showing facades, 
cross-sections, in floor plans of proposed buildings, additions, or reconstructions. (ix) 
easements, right-of-way, and zoning district lines; (x) walls, fences, ditches, ponds, 
streams, outdoor storage areas, and known surveyors’ monuments of bounds. ​JWTC 
Wick shall comply with the foregoing requirements. 

 
c. Special Determinations – The Planning Board may issue a special permit only upon its 

written determination that the benefits of the proposed use outweigh any adverse effects 
or impacts of such use. The Planning Board will consider the following in its 
determination: (i) the social, economic, or community needs that would be served by the 
proposed use; (ii) the impact of the proposed use on public health and safety; (iii) the 
impact of the proposed use on the town services and the tax base; (iv) the adequacy of the 
utilities and water supplies, and the impact of the proposed use on stormwater drainage 
systems; (v) the impact of the proposed use on traffic flow and safety, on the site and 
throughout the Town, and the adequacy of parking and loading facilities; (vi) the impact 
of the proposed use on the character and the natural environment of the Town; (vii) the 
compatibility of all proposed buildings and structures with the character, scale, and 
design of existing buildings and structures in the neighborhood; (viii) the impact of the 
proposed use on adjacent properties and the neighborhood; and (ix) any other criteria 
specified by other sections of this by-law. ​JWTC Wick understands the foregoing and 
shall comply with the requirements issued by the Planning Board.  
 

d. Conditions - The Planning Board may impose such conditions on the special permit as it 
deems necessary to protect the Town, the public, or other properties in the area from 
detrimental impact. The conditions that may be imposed include, but are not limited to, 
conditions relating to noise, traffic control, dust control, sanitation, number of occupants, 
hours of operation, deliveries, water quality testing, and monitoring, police details, and 
performance bonds. ​JWTC Wick shall comply with the foregoing requirements. 

 



JWTC Wick, LLC 

Application: As required under Section 7.8.3 of this Zoning By-Law, the Miscellaneous 
Provisions for an application for a Special Permit shall be submitted to the Planning Board upon 
their request and shall include: 
 

a. The Planning Board shall issue special permits in accordance with M.G.L. c. 40A, §9. In 
deciding whether to issue a special permit, the Planning Board will consider any 
comments or recommendations submitted by other Town departments, boards, or 
commissions. ​JWTC Wick understands and shall comply. 

 
b. The Planning Board may, after notice and hearing, adopt rules and regulations specifying 

the content and number of required plans, application procedures, filing and review fees, 
design and development standards, and other general requirements to be applied with 
respect to the proposed use. ​JWTC Wick understands and shall comply. 

 
Site Plan Criteria in granting a Special Permit, as set forth in Section 7.6.3.1 of this Zoning 
By-Law, the Planning Board shall find the following criteria are met.  

a. The protection of adjoining premises and the neighborhood from detrimental impacts 
resulting from the use of the subject property, including the creation of a nuisance by 
virtue of noise, odor, unsightliness, vibration, or light trespass. ​JWTC Wick shall comply. 
 

b. Convenience and safety of vehicular and pedestrian movement within the site and in 
relation to adjacent streets. ​JWTC Wick shall comply. 

 
c. Adequacy of methods for water supply, sewage disposal, and surface drainage. ​JWTC 

Wick shall comply. 
 

d. Adequacy of off-street parking and loading areas. ​JWTC Wick shall comply. 
 

e. Signage and exterior lighting, and visual impact of parking, storage, or other outdoor 
service areas. ​JWTC Wick shall comply. 

 
f. Consistency of the proposed development with the character, scale, and design of 

surrounding buildings. ​JWTC Wick shall comply. 
 

g. Adequacy of landscaping plans, including the use of natural land features, plantings, and 
screening materials. ​JWTC Wick shall comply. 
 

h. Compliance with the provisions of this by-laws. ​JWTC Wick shall comply. 
 

i. Adequacy of all required documents, such as easement and condominium documents, to 
assure the maintenance of buildings and structures and public and common lands. ​JWTC 
Wick shall comply. 

 
j. Adequacy of the measures proposed by the Applicant to buffer or screen any commercial 

activities or structures shown on the site plan from nearby residential neighborhoods or 
residentially zoned areas. ​JWTC Wick shall comply. 



JWTC Wick, LLC 

 
Other Laws Remain Applicable 
 

1. Prior to the issuance of a Special Permit or site plan approval, the Licensed Marijuana 
Establishment must have entered into a Host Community Agreement (HCA) with the 
Town. ​JWTC Wick shall comply with this requirement. 
 

2. Any Marijuana Establishment may be required to demonstrate, upon demand by law 
enforcement officers of the Town of Rowley and/or the local licensing authority, the 
source and quantity of any marijuana found upon the licensed premises are in full 
compliance with any applicable state law or regulation. ​JWTC Wick shall comply with 
this requirement. 
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Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.







JWTC Wick LLC 

Community Outreach Meeting  01.12.2021 
 
Number of participants: 5 
 
 



JWTC Wick LLC 

Community Outreach Meeting 01.12.2021 
Link to video 
 
https://youtu.be/WgHwhX_YC5I 



Attachment A



JWTC Wick LLC 
11 Upper Beacon Street 

Maynard, MA 01754 

December 14, 2020 

To whom it may concern: 

Notice is hereby given that a Community Outreach Meeting for a proposed marijuana retail 
establishment is scheduled for January 12, 2021 at 6pm.  In light of COVID-19, the meeting will be held 
virtually as follows: 

Join Zoom Meeting: ​https://zoom.us/j/92915006215  

Meeting ID 929 1500 6215 

Or Via Dial-in:  (929) 205-6099 and entering the Meeting ID 

The proposed marijuana retail establishment is anticipated to be located at 264 Newburyport Turnpike 
Rowley, MA. There will be an opportunity for the public to ask questions. 

Sincerely, on behalf of William Duggan. 

William Duggan 

William Duggan 
JWTC Wick LLC  
11 Upper Beacon Street 
Maynard, MA 01754 
(978) 879-7840
billduggan7@gmail.com

Attachment B

https://zoom.us/j/92915006215
mailto:billduggan7@gmail.com


Rowley Planning Board 39 Central Street Rowley MA  01969
Rowley Town Administrator Office 139 Main Street Rowley MA  01969
Rowley Board of Selectman 139 Main Street Rowley MA  01969
Rowley Town Clerk 139 Main Street Rowley MA  01969







JWTC Wick LLC 
11 Upper Beacon Street 

Maynard, MA 01754 

December 14, 2020 

To whom it may concern: 

Notice is hereby given that a Community Outreach Meeting for a proposed marijuana retail 
establishment is scheduled for January 12, 2021 at 6pm.  In light of COVID-19, the meeting will be held 
virtually as follows: 

Join Zoom Meeting: ​https://zoom.us/j/92915006215  

Meeting ID 929 1500 6215 

Or Via Dial-in:  (929) 205-6099 and entering the Meeting ID 

The proposed marijuana retail establishment is anticipated to be located at 264 Newburyport Turnpike 
Rowley, MA. There will be an opportunity for the public to ask questions. 

Sincerely, on behalf of William Duggan. 

William Duggan 

William Duggan 
JWTC Wick LLC  
11 Upper Beacon Street 
Maynard, MA 01754 
(978) 879-7840
billduggan7@gmail.com

ATTACHMENT C

https://zoom.us/j/92915006215
mailto:billduggan7@gmail.com
















POSITIVE IMPACT PLAN 
 
In an effort to promote and encourage full participation in the regulated cannabis industry by 
individuals from communities disproportionately harmed by marijuana prohibition and 
enforcement and to support one of the Commission’s priorities of having an ongoing positive 
impact on communities, JWTC Wick, LLC (“JWTC Wick” or “the Company”) has created the 
following Positive Impact Plan.  
 
JWTC Wick’s Positive Impact Plan is an effort to respond to evidence which demonstrates that 
certain populations have been disproportionately impacted by high rates of arrest and 
incarceration for marijuana and other drug crimes as a result of state and federal drug policy. 
Criminalization has had long-term ill effects, not only on the individuals arrested and 
incarcerated, but on their families and communities. 
 
The Commission has identified certain Areas of Disproportionate Impact (“ADIs”) that were 
disproportionately harmed in the past by marijuana prohibition and enforcement as evidenced by 
their having historically high rates of arrest, conviction and incarceration related to marijuana 
crimes.  Our Positive Impact Plan is focused on the following groups: 

1. Past or present residents of areas of disproportionate impact as defined by the Cannabis 
Control Commission (“CCC”). 

2. Massachusetts residents who have past drug convictions. 
3. Massachusetts residents who have parents or spouses who have past drug convictions. 

 
JWTC Wick will implement the following goals, programs and measurements pursuant to this 
Positive Impact Plan. 
 
Goal #1:  
Provide financial support to New England Veterans Alliance (“NEVA”) because it is an entity 
that offers support, education and/or job training to Massachusetts residents disproportionately 
impacted by the War on Drugs, including past or present residents of areas of disproportionate 
impact as defined by the CCC, Massachusetts residents who have past drug convictions, and/or 
Massachusetts residents who have parents or spouses who have past drug convictions. 

 
Program:  
Donate a total of $2,500.00 annually to New England Veterans Alliance.  The donation to be 
made to New England Veterans Alliance is intended to enhance its ability to cultivate veterans 
through alternative therapeutic programs. NEVA does important work in New England and 
across the country to improve veterans' lives, and building community for veterans.  NEVA 
offers support, education and/or job training to Massachusetts residents disproportionately 



impacted by the War on Drugs.  Specifically, this donation will go towards two programming 
areas: 

1. The Veterans Cultivation Program (VCP) which supports veterans in learning how to 
cultivate cannabis.  The goal of VCP is to help educate the veteran community, to 
encourage self sustainability through cultivation therapy, and to alleviate the financial 
burden on veterans while providing a purpose and connection to the local communities 
and 

2. Peer support groups for veterans across New England, specifically those veterans located 
in areas of disproportionate impact (ADI) and/or have had past drug convictions. 

 
Measurement and Accountability:  
At the end of each year, JWTC Wick will conduct an analysis and create a report on the amounts 
and percentages of donations and other financial support that the JWTC Wick has given to the 
program outlined above. JWTC Wick will continue to assess the viability and impact of financial 
donations made, and annually review donation goals amounts. NEVA will be able to produce 
documentation that the individuals participating in their programs have had past drug convictions 
and are from an area of disproportionate impact.  
 
NEVA will provide an annual report to JWTC Wick, summarizing the use of the funds, as well 
as the disproportionately impacted communities the programs have worked with, and whether 
the individuals participating in the programs have had past drug convictions.  NEVA will 
provide a copy to the Cannabis Control Commission  upon request. 
 
Goal #2:  
On an annual basis, cover the costs/fees associated with obtaining an expungement of the 
criminal record for up to 5 individuals that are past or present residents of ADI’s who have 
cannabis-related felonies. 
 
Program:  
JWTC Wick will Commit $2,500 a year to our Cannabis Expungement Program (“CEP”) that 
will provide financial assistance for legal/filing fees for up to 5 individuals from areas of 
disproportionate impact attempting to expunge cannabis criminal charges from their record. 
JWTC Wick will identify an attorney to volunteer their time to help individuals with completing 
the necessary expungement paperwork. 
 
Measurement and Accountability:  
JWTC Wick will use qualitative and quantitative measurement metrics in measuring the results 
of its program and upon renewal will demonstrate that the CEP led to measurable success of our 
goal.  The metric to be used in determining whether the goals were met will be to produce the 
total number of individuals JWTC Wick has assisted with funding expungements per year and 



indicate the specific ADI where that individual resides or has resided.  In addition, JWTC Wick 
will produce documentation that criminal records of individuals in the CEP have had their 
records expunged. 
 
JWTC Wick acknowledges and is aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment.  
 
Any actions taken, or programs instituted by JWTC Wick, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws.  
 
JWTC Wick expressly understands that the progress or success of this plan will be required to be 
demonstrated upon each annual license renewal period in conformity with 935 CMR 500.101(1) 
and (2). 



 





MA SOC   Filing Number: 202001060650     Date: 8/12/2020 4:32:00 PM







 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

August 12, 2020 04:32 PM
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LIMITED LIABILITY COMPANY AGREEMENT 

OF 

JWTC WICK, LLC 

A DELAWARE LIMITED LIABILITY COMPANY 

 
 

 The undersigned member (the "Member") hereby forms a limited liability company 

pursuant to and in accordance with the statute governing limited liability companies in the State 

of Delaware (as amended from time to time, the "Act"), and hereby declares the following to be 

the Limited Liability Company Agreement of such limited liability company (this "Agreement"): 

 

1. Name.  The name of the limited liability company (the "Company") is JWTC 

WICK, LLC. 

 

2. Purpose and Powers.  The purpose of the Company is (i)  and (ii) to engage in 

any activity for which limited liability companies may be organized in the State of Delaware.   

The Company shall possess and may exercise all of the powers and privileges granted by the Act 

and all of the lawful powers and privileges granted by this Agreement, together with any powers 

incidental thereto, so far as such powers and privileges are necessary or convenient to the 

conduct, promotion or attainment of the lawful business purposes or activities of the Company. If 

a more specific purpose is required for any contract or license, Member Bill Duggan may state 

such a purpose at any time. 

 

3. Formation; Term; Existence. Member Bill Duggan , as an authorized person, 

has executed, delivered and filed the initial Certificate of Formation of the Company with the 

Secretary of State of the State of Delaware.  The Member shall execute, deliver and file any 

amendments and/or restatements of the Certificate of Formation of the Company and any other 

certificates or other documents (and any amendments and/or restatements thereof) necessary for 

the Company to qualify to do business in any other jurisdiction in which the Company may 

wish to conduct business.  The term of the Company commenced on the date hereof, being the 

date the initial Certificate of Formation of the Company was filed with the Secretary of State of 

the State of Delaware, and the term of the Company shall continue until the dissolution of the 

Company pursuant  Section 16 hereof.  The existence of the Company as a separate legal entity 

shall continue until the cancellation of the Certificate of Formation of the Company pursuant to 

the Act and this Agreement. 

  

4. Registered Office.  The LLC shall continuously maintain in the state of 

Delaware, a known place of business that may be the address of its statutory agent. 

 

5. Registered Agent.  The LLC shall continuously maintain in the state of 

Delaware, a statutory agent.  

 

6. Admission of Member.  Simultaneously with the execution and delivery of 

this Agreement and the filing of the initial Certificate of Formation of the Company with the 
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Secretary of State of the State of Delaware, the Member is hereby admitted to the Company as 

the sole member of the Company in respect of the Interest (as hereinafter defined), which 

Interest shall be issued by the Company to the Member, and shall be acquired by the Member, 

upon the delivery to the Company of the Member's capital contribution as provided in Section 8 

below. 

 

7. Interest.  The Company shall be authorized to issue a single class of limited 

liability company interest in the Company (the "Interest"), which may be evidenced by a 

certificate,1 and shall include any and all benefits to which the holder of such Interest may be 

entitled in this Agreement and under the Act, together with all obligations of such person to 

comply with the terms and provisions of this Agreement and obligations under the Act. The 

Company need not issue certificates. Any holder of Interests may file an 83(b) election within 

the time allowed for such elections.  

 

8. Capital Contributions.  Simultaneously with the execution hereof, the 

Member is contributing $100.00 to the Company in exchange for all of the Interests in the 

Company.  The Member may, but shall not be required to, contribute additional cash or other 

property to the Company as it shall decide, from time to time. Any records that the the Member 

keeps of capital contributions shall be conclusive of contributed value without being limited by 

the initial contribution.  

 

9. Tax Characterization and Returns.   Until such time as the Company shall 

have more than one member, it is the intention of the Member that the Company be disregarded 

for federal and all relevant state tax purposes and that the activities of the Company be deemed 

to be activities of the Member for such purposes. All provisions of the Company's Certificate of 

Formation and this Agreement are to be construed so as to preserve that tax status.  The Member 

is hereby authorized to file any necessary elections with any tax authorities and shall be required 

to file any necessary tax returns on behalf of the Company with any such tax authorities. 

 

10. Management.  The management of the Company shall be vested solely in the 

Member, who shall have all powers to control and manage the business and affairs of the 

Company and may exercise all powers of the Company. All instruments, contracts, agreements 

and documents shall be valid and binding on the Company if executed by the Member on behalf 

of the Company. 

 

11. Distributions. At such time or times as the Member shall determine, the 

Member may cause the Company to distribute to the Member any cash held by the Company that 

is neither reasonably necessary for the operation of the Company nor otherwise in violation of 

applicable law (including, but not limited to, the Act). 

 

12. Assignments. The Member may assign all or any part of its Interest in the sole 

discretion of the Member. Any transferee of all or any portion of an Interest shall automatically 

be deemed admitted to the Company as a substituted Member in respect of the Interest or such 

portion thereof transferred by the transferring Member and the transferring Member shall be 

deemed resigned and withdrawn in respect of such Interest or portion thereof; provided, in any 
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event, that the transferee must agree in a document or instrument to be bound by the terms of this 

Agreement. 

 

13. Resignation and Withdrawal.  The Member may resign or withdraw from the 

Company at any time.  Upon any such permitted resignation or withdrawal, the resigning or 

withdrawing Member shall receive the fair value of its Interest in accordance with the Act, 

determined as of the date it ceases to be a member of the Company. 

 

14. Additional Members.  No additional persons may be admitted as members of 

the Company except upon an assignment by the Member of all or any part of its Interest or 

except upon the consent of the Member. 

 

15. Compensation.  The Member shall not receive compensation for services 

rendered to the Company. 

 

16. Dissolution.  The Company shall dissolve, and its affairs shall be wound up, in 

accordance with the Act.  Upon the dissolution of the Company, the Company shall continue 

solely for the purposes of winding up its affairs in an orderly manner, liquidating its assets, and 

satisfying the claims of its creditors and the Member, and the Member shall not take any action 

that is inconsistent with, or not necessary to or appropriate for, the winding up of the Company’s 

business and affairs; provided that all covenants contained in this Agreement and obligations 

provided for in this Agreement shall continue to be fully binding upon the Member until such 

time as the property of the Company has been distributed pursuant to Section 17 and the 

Certificate of Formation of the Company has been cancelled pursuant to the Act and this 

Agreement.  The Member shall be responsible for overseeing the liquidation and winding up of 

the Company. 

 

17. Distributions upon Dissolution.  Upon the dissolution of the Company as 

provided in Section 16, the assets of the Company shall be distributed in accordance with the 

Act. 

 

18. Cancellation. Upon completion of the winding up and liquidation of the 

Company in accordance with Sections 16 and 17 and the Act, the Member shall promptly cause 

to be executed and filed the necessary documents to terminate, cancel and/or dissolve the   

accordance with the Act and the laws of any other jurisdictions in which the Member deems such 

filing necessary or advisable. 

 

19. Limited Liability. The Member shall have no liability for the obligations of 

the Company except to the extent required by the Act, if any. 

 

20. Amendment.  This Agreement may be amended only in a writing signed by 

the Member. 

 

21. Governing Law.  THIS AGREEMENT SHALL BE GOVERNED BY AND 

CONSTRUED UNDER THE LAWS OF THE STATE OF DELAWARE, EXCLUDING ANY 

CONFLICTS OF LAWS RULE OR PRINCIPLE THAT MIGHT REFER THE 
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GOVERNANCE OR CONSTRUCTION OF THIS AGREEMENT TO THE LAW OF 

ANOTHER JURISDICTION. 

 

22. Severability.  Except as otherwise provided in the succeeding sentence, every 

term and provision of this Agreement is intended to be severable, and if any term or provision of 

this Agreement is illegal or invalid for any reason whatsoever, such illegality or invalidity shall 

not affect the legality or validity of the remainder of this Agreement.  The preceding sentence 

shall be of no force or effect if the consequence of enforcing the remainder of this Agreement 

without such illegal or invalid term or provision would be to cause any party to lose the benefit 

of its economic bargain hereunder. 

 

23. Notices.  Any notice, payment, demand or communication required or 

permitted to be given by any provision of this Agreement shall be in writing or by electronic 

mail or facsimile and shall be deemed to have been delivered, given and received for all purposes 

(a) when the same is delivered, if delivered personally to the person or to an officer of the person 

to whom the same is directed, (b) when the same is actually received, if sent either by courier or 

delivery service or registered or certified mail, postage and charges prepaid, or (c) when the 

same is sent unless the sender has actual knowledge of non-receipt, if sent by electronic mail or 

facsimile, if such electronic mail or facsimile is followed by a hard copy of the emailed or 

facsimiled communication sent either by courier or delivery service or registered or certified 

mail, postage and charges prepaid, addressed to the recipient party at the address, electronic mail 

address and/or facsimile number set forth for such party in the books and records of the 

Company. 

 

24. Forum Selection/Consent to Jurisdiction.  Any proceeding seeking to enforce 

any provision of, or based on any right arising out of, this Agreement may be brought, 

conducted and heard in the State or Federal courts of the State of Delaware and such State and 

Federal courts shall have non-exclusive jurisdiction over any proceeding seeking to enforce any 

provision of, or based upon any right arising out of, this Agreement.  The Member hereby 

irrevocably (a) submits to the non-exclusive personal jurisdiction of such courts, (b) agrees to 

service of such courts' process upon it with respect to any such proceeding, (c) waives any 

objection to venue laid therein and (d) consents to service of process by registered mail, return 

receipt requested.  Nothing herein shall affect the right of any party to serve legal process in any 

manner permitted by law or affect its right to bring any action in any other court. 

 

25. Relationship between the Agreement and the Act.  Regardless of whether any 

provision of this Agreement specifically refers to particular Default Rules, (a) if any provision of 

this Agreement conflicts with a Default Rule, the provision of this Agreement shall control and the 

Default Rule shall be modified or negated accordingly and (b) if it is necessary to construe a Default 

Rule as modified or negated in order to effectuate any provision of this Agreement, the Default Rule 

shall be so construed.  For purposes of this Section 25, "Default Rule" shall mean a rule stated in the 

Act that applies except to the extent it is negated or modified through the provisions of a limited 

liability company's Certificate of Formation or operating agreement. 

 
 

 

[signature page follows]  
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 IN WITNESS WHEREOF, the undersigned has caused this Limited Liability Company 

Agreement to be executed as of the ____ day of ___________________, 20__. 

 

 

     MEMBER: 

 

     _________________________________________ 

 

     Bill Duggan 
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Executive Summary 
 

 
Company Name  
JWTC Wick LLC 

 
Location 
264 Newburyport Turnpike  
Rowley, Ma 01951 
 
Mission Statement 
Our mission is to establish ourselves as a respected brand in the Massachusetts cannabis industry 
by providing high quality and consistent marijuana products to our customers. 
 
The Company 
JWTC Wick​, a Delaware Corporation (EIN # 85-1201109),  is seeking a retail marijuana 
establishment license from the Cannabis Control Commission (“CCC”) to operate a retail shop 
located at 264 Newburyport Turnpike Rowley, Massachusetts. JWTC is a joint operation 
between military veterans and civilians to bring a cannabis dispensary to the area.  
 
The Board of Directors at JWTC Wick is an experienced and determined group with a diverse 
professional background and a shared enthusiasm for the economic and holistic benefits of 
cannabis. Together we have created the concept for a unique retail experience that offers high 
quality marijuana products, an engaging and well informed staff, and a streamlined process.  
 
Board of Directors 
 
William Duggan 
 
A recently retired police officer with over 20 years of service with his police department, Bill 
was a sergeant and worked patrol for the last seven years of his career.  Bill was also a SWAT 
operator with the regional SWAT team and taught at the police academy as a drill instructor.  
In 2010/2011 Bill deployed to Afghanistan with the US Army reserve unit he served with for 10 
years.  Coming home he found a need to help veterans with PTSD.  Together with a friend and 



entrepreneur in the cannabis industry, Bill decided to pursue the idea of opening a cannabis 
dispensary to offer cannabis to veterans to help with the struggles of PTSD.  
 
 
Products & Services 
 
Inventory Items 
JWTC Wick will offer customers a variety of cannabis products and accessories, including, but 
not limited to, the following: 
 

● Flower (Sativa & Indica strains) 
● Hash, Wax, Shatter 
● Edibles 
● Topicals 
● Pipes 
● Grinders 
● Papers  
● CBD products 

 
License Requirement 
JWTC Wick  will only contract and purchase marijuana products from properly licensed 
cultivators, manufacturers, and local craft producers. Prior to being sold or otherwise marketed, 
JWTC Wick will ensure that all marijuana products purchased for resale have been screened and 
approved by a licensed testing laboratory, in accordance with the by laws and regulations of all 
governing bodies. 
 
Product Quality, Testing and Assurances  
JWTC Wick  will require that cultivators, manufacturers, and local craft producers present  
laboratory testing documentation evidencing that all cannabis products have been tested and 
approved by an independent testing laboratory.  
 
Required Product Labeling 
JWTC Wick  is committed to preventing the use of marijauan products by any persons under the 
age of 21 years old. Prior to being sold or otherwise marketed, JWTC Wick will examine all 
marijauana products to ensure the packaging is properly labeled and marked with the requisite 
user warnings. 
 
 
 

.  



 

 
Market Analysis 
 

 
National Market 
Since the 1960’s the public’s support for legalizing marijuana has steadily inclined. In 1969, only 
12% of Americans were in favor of a regulated market; by the year 2000, that number rose to 
31%. As of 2020, nearly 66% of American voters, including 74% of millennials, support a 
legalized and regulated market. 
 
Though marijuana is still illegal at the Federal level, states have been given the autonomy to 
implement governing laws of their own. As of today,  14 states and the District of Columbia 
have ​legalized ​recreational marijuana, and 38 states, in addition to  the District of Columbia have 
legalized ​marijuana for medicinal purposes. 

 
Massachusetts Market 
On November 8, 2016, Massachusetts’ voters approved Question 4, the ballot initiative that 
would end marijuana prohibition for recreational adult-use. Cannabis sales began on November 
20, 2018. Within the first week, recreational marijauan sales reached $2.2 million. 
 
After just six (6) full months of operations, aggregate marijuana sales within the state 
approached $140 million. By the end of 2019, Massachusetts generated more $420 million in 
recreational marijuana sales. Sales in Massachusetts have now topped $1B since legalization 
occurred.  
 

https://www.ncsl.org/research/civil-and-criminal-justice/marijuana-overview.aspx
https://www.ncsl.org/research/health/state-medical-marijuana-laws.aspx


Financial Summary 
 
See Appendix A. 

Marketing & Strategy  
 
Marketing Plan 
Joint Operations will use various social media platforms to promote our brand and 
keep customers up to date on our operations. 

 
 

 
 
 

Obstacles 
 
JWTC Wick  will comply with the respective media platforms Community Guidelines, in 
addition to the bylaws and regulations of the CCC. JWTC Wick will refrain from posting the 
following: 
 

● Anything that references prices 
● Anything that references sale 
● Anything regarding products or services 
● Our menu or inventory 
● Links to our online store or anything that directs to cannabis sales 
● Images of cannabis, cannabis products or paraphernalia 

 
Operating Policies & Procedures 
 
Location 
JWTC Wick  will operate a ~2,500 sq.ft. retail marijuan shop in Rowley, MA. The shop will be 
structured in compliance with all relevant bylaws and regulations, including the Americans with 
Disabilities Act. The design and built-out will provide for an efficient and streamlined retail 



experience. The design of the location will include a lobby area and check-in desk, a retail floor 
and a series of limited access areas that will be used to store inventory, cash, surveillance and 
records.  
 
Hours of Operation 
Joint operations  will be open for customers 7 days a week with varying hours throughout the 
week. 
 

 
 
 
 
 

  
Customer Experience 
 
In-store 
All customers will be greeted at the entrance by a member of our security staff and required to 
show a valid, government issued ID. Our security staff will examine and scan the ID for 
verification. Only individuals over the age of 21 will be authorized to enter into the shop. 
 
Upon entering the retail floor, customers will be directed into a line until the next sales 
representative is available to take their order. 

In accordance with the CCC’s bylaws and regulations, JWTC Wick will not sell more than 1 
ounce of marijuana or 5 grams of marijuana concentrate to a single consumer per transaction. 

Online 

Customers will be able to pre-order our products online through our website. Once the order is 
ready for pick up, customers will receive a “ready notification” via text/email alert. When 
retrieving the pre-ordered products, the customer will be directed into the “Order Ahead” line. In 
order for the order to be relinquished, the customers will be required to show a valid ID and the 
confirmation alert in order to enter the store to retrieve their items.  

Recording Sales  

Day Hours 

Mon-Thur
s 

10am-8pm 

Fri-Sat 10am-8pm 

Sun 10am-8pm 



JWTC Wick  will utilize a point-of-sale (POS) system to record sales and track inventory. A 
Every 30 days JWTC Wick  will conduct an analysis of the software systems and equipment to 
ensure proper functionality and accurate recording.  
 
Security 
The safety and security of our employees, consumers, community, and products are paramount. 
JWTC Wick  will implement security measures that will deter and prevent diversion, theft, 
unauthorized entrance by intruders. Both the interior and exterior of the building will be 
equipped with commercial grade, time and date stamped, 24-hour surveillance cameras. 
 

External 
● Outside perimeter sufficiently lit to facility surveillance 
● Commercial grade security equipment installed to alarm the perimeter, including 

all  entry and exit points and windows 
● Video cameras installed in all points of entry and exit and in parking lot  
● A silent duress alarm installed to notify local law enforcement  
● Video cameras to run for 24 hours and shall provide date and time stamps  
● Video camera shall be installed in all areas that may contain cannabis product  
● No Loitering signs will be placed around premises 

 
Internal 

● All persons entering the premises must show Identification  
● All persons on premises must wear ID tag (staff and vendor) 
● Limit Access Areas will be labeled with “Do Not Enter” sign 
● All cannabis products are to be stored in locked area, out of plain site 
● All production equipment will be in locked areas 
● All Limited Access Areas are be secured with electronic lock 

 
Storage 
All marijuana products will be kept in a fireproof safe located in a clearly marked“limited access 
area” within the building.. The storage area will be equipped with adequate lighting, ventilation, 
temperature, humidity, space, and equipment to maintain the quality of the product. The area is 
to be maintained in an orderly organized fashion, free of any and all pests, rodents or insects. 
 
Inventory 
An inventory software system will be utilized to track all marijuana products purchased, sold, 
returned, or otherwise. The system will assign a unique-plant identification, a unique-batch 
identification number and a barcode to monitor the transfer and development of the cannabis 
product.  

 
JWTC Wick will implement monthly inventory audits, in addition to annual comprehensive 
internal audits. Inventory reports will include the following informations: 
 

● The names of those who conducted the audit 
● Their signatures 
● Their titles  



● Their findings 
 
Disposal 
Products that are improperly packaged or labeled, or do not meet the CCC’s prescribed quality 
standards shall be deemed “defective” and immediately removed from sales. Defective products 
are to be disposed of in a secure, locked safe. JWTC Wick  will immediately notify the 
wholesale supplier and CCC of the defective product and promptly return the product to the 
originating wholesaler for destruction. 
 
The disposal process must be done by a minimum of two employees. A record of the disposal 
must be documented. The record must include the names and signature of each employee 
involved in the disposal process, the date, and the disposed of products weight.  
 
All waste will be mixed with bleach to render it useless for its original purpose. A properly 
authorized waste hauling company will be contracted to dispose of all final waste products.  
 
Record Keeping Procedures 
JWTC Wick  will electronically maintain all records for at least 3 years. Records must be 
maintained for the following: 
 

● Written Operating Procedure 
● Inventory Records 
● Seed-to-Sale tracking records 
● Personnel Records (ie. job descriptions, termination reports) 
● Business records (ie. assets, liabilities, transactions) 

  
Non-Discrimination Policy 
JWTC Wick  is an equal opportunity employer. We will not discriminate on the basis of race, 
color, religion, gender, gender expression, age, national origin, disability, marital status, sexual 
orientation, or military status, in any of its activities or operations. Our discriminate policy 
pertains to the hiring, firing, contracting vendors and laborers, We are committed to providing an 
inclusive workplace for all members of our staff, customers and vendors. 

 
Smoke/Alcohol Free Workplace 
The use of drugs and/or alcohol while on location or working within the scope of their 
employment is absolutely prohibited. Any employee who violates this policy will be 
immediately terminated and removed from the premises. Local Law Enforcement agencies will 
be notified, if necessary, given the situation. 
 
Management Policies & Procedures 
 
Hiring Procedure 
JWTC Wick  plans to hire a staff of knowledgeable and engaging staff composed of local 
residents and veterans. The application process will require potential employees to fill out an 
application and provide a list of references. Upon an interview and clean reference check, the 



qualified person will begin the onboarding and training process. Within the first 3 months of 
hiring, all new employees must successfully complete a responsible vendor program. 
 
Staff Structure 
JWTC Wick staff will consist of: 
 

↠​ Board of Directors 
↠​ Manager 
↠​ Assistant Manager 
↠​ Three (3) Senior Associates  
↠​ 15-20 “budtenders” or sales representatives,  
↠​ Three (3) security guards  

 
Community Impact 
JWTC Wick  is owned by a Marine Corps veteran who plans to use this business as an 
opportunity to create more resources for fellow military personnel and their families through 
financial support and scholarships.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Appendix A 
 

 
 

 



 
72 River Park Street Needham MA 02494 617-500-1824  

 
 
Cannabis Control Commission  
Union Station, 
2 Washington Square, 
Worcester, MA 01604 
 
RE: NOBLE MANNA, INC. 
 
Please be informed that the above referenced applicant has made formal application            
through our general brokerage for general liability and product liability insurance with            
minimum limits of $1,000,000 per occurrence, and $2,000,000 annual aggregate, and           
application for additional excess liability limits. ​In accordance with 935 CMR 500.101(1);            
935 CMR 500.105(10), the deductible for each policy can be no higher than $5,000 per               
occurrence. ​The below underwriters have received this application and are expecting to            
provide proposals within the coming weeks. ​NOBLE MANNA, INC. has purchased a            
bond through our brokerage with a bond limit in compliance with the Commission’s             
request. We look forward to providing liability coverage to ​NOBLE MANNA, INC. as             
soon as a bindable proposal is available.  

Quadscore Insurance Services 
Cannasure Insurance Services, Inc. 
Next Wave Insurance Services LLC 
Canopius US Insurance Company  
United Specialty Insurance Company  
 
 
Best Regards, 
 
 
 
James Boynton 
Managing Broker 
MA Insurance License #1842496 
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JWTC Wick LLC 

RESTRICTING ACCESS TO AGE 21 OR OLDER 
 
JWTC Wick, LLC (“JWTC Wick” or “the Company”) is a Marijuana Establishment as defined 
by 935 CMR 500.002. The Company sets forth the following policies and procedures for 
restricting access to marijuana and marijuana infused products to individuals over the age of 
twenty-one (21) pursuant to the Cannabis Control Commission’s (the “Commission”) regulations 
at 935 CMR 500.105(1)(p). This regulation states that written operating procedures for the 
Company shall include “[p]olicies and procedures to prevent the diversion of marijuana to 
individuals younger than 21 years old.” 
 
A. COMPLIANCE WITH 935 CMR 500.105(1)(p) 

The Company incorporates and adopts herein by reference, all of the provisions for the 
prevention of diversion outlined in the Company’s Standard Operating Procedure for the 
Prevention of Diversion. The provisions detailed in the Company’s Standard Operating 
Procedure for the Prevention of Diversion apply to the prevention of diversion of 
marijuana and marijuana infused products to all minors and all individuals under the age 
of twenty-one (21). 
 

B. SPECIFIC PROVISIONS FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
As stated above, the Company incorporates herein, all provisions for the prevention of 
diversion of marijuana and marijuana infused product to individuals under the age of 
twenty-one (21) as detailed in the Company’s Standard Operating Procedure for the 
Prevention of Diversion. Specific provisions regarding restricting access to individuals 
age twenty-one (21) and older include the following: 
 

1. The Company will only employ marijuana establishment agents, as defined by the 
Commission’s definitions at 935 CMR 500.002, who are at least twenty-one (21) years 
old. 

2. Pursuant to 935 CMR 500.050(5), the Company will only allow consumers to enter the 
Marijuana Retail Establishment that are 21 years of age or older unless the establishment 
is co-located with a Medical Marijuana Treatment Center. 

3. The Company will only allow visitors, age twenty-one (21) or older, at the Company’s 
facilities. The Company defines visitors in accordance with the Commission’s definitions 
at 935 CMR 500.002. The Company will designate an authorized agent to check the 
identification of all visitors entering the Company’s facilities and entry shall only be 
granted to those aged twenty-one (21) or older. Acceptable forms of currently valid 
identification include: 

a. A motor vehicle license; 
b. A liquor purchase identification card; 
c. A government-issued identification card; 
d. A government-issued passport; and 
e. A United States-issued military identification card. 

 
 



JWTC Wick, LLC 

 
RECORD KEEPING PROCEDURES 

 
JWTC Wick LLC (“JWTC Wick” or the “Company”) records shall be available to the Cannabis Control 
Commission (“CCC”) upon request pursuant to 935 CMR 500.105(9). JWTC Wick shall maintain 
records in accordance with generally accepted accounting principles. All written records required in any 
section of 935 CMR 500.000 are subject to inspection, in addition to written operating procedures as 
required by 935 CMR 500.105(1), inventory records as required by 935 CMR 500.105(8) and 
seed-to-sale tracking records for all marijuana products are required by 935 CMR 500.105(8)(e). 
 
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including but not 
limited to job descriptions and/or employment contracts each employee, organizational charts, staffing 
plans, periodic performance evaluations, verification of references, employment contracts, documentation 
of all required training, including training regarding privacy and confidentiality agreements and the 
signed statement confirming the date, time and place that training was received, record of disciplinary 
action, notice of completed responsible vendor training and eight-hour duty training, personnel policies 
and procedures, and background checks obtained in accordance with 935 CMR 500.030. Personnel 
records will be maintained for at least 12 months after termination of the individual’s affiliation with 
JWTC Wick, in accordance with 935 CMR 500.105(9)(d)(2). Additionally, business records will be 
maintained in accordance with 935 CMR 500.105(9)(e) as well as waste disposal records pursuant to 935 
CMR 500.105(9)(f), as required under 935 CMR 500.105(12). 
 
VISITOR LOG 
JWTC Wick will maintain a visitor log that documents all authorized visitors to the facility, including 
outside vendors, contractors, and visitors, in accordance with 935 CMR 500.110(4)(e). All visitors must 
show proper identification and be logged in and out; that log shall be available for inspection by the 
Commission at all times. 
 
REAL-TIME INVENTORY RECORDS 
JWTC Wick will maintain real-time inventory records, including at minimum, an inventory of all 
marijuana and marijuana products received from wholesalers, ready for sale to wholesale customers, and 
all damaged, defective, expired, or contaminated marijuana and marijuana products awaiting disposal, in 
accordance with 935 CMR 500.105(8). Real-time inventory records may be accessed via METRC, the 
Commonwealth’s seed-to-sale tracking software of record. JWTC Wick will continuously maintain hard 
copy documentation of all inventory records. The record of each inventory shall include, at a minimum, 
the date of inventory, a summary of inventory findings, and the names, signatures, and titles of the 
individuals who conducted the inventory. 
 
MANIFESTS 
JWTC Wick will maintain records of all manifests for no less than one year and make them available to 
the Commission upon request, in accordance with 935 CMR 500.105(f). Manifests will include, at a 
minimum, the originating Licensed Marijuana Establishment Agent’s (LME) name, address, and 
registration number; the names and registration number of the marijuana establishment agent who 
transported the marijuana products; the names and registration number of the marijuana establishment 
agent who prepared the manifest; the destination LME name, address, and registration number; a 
description of marijuana products being transported, including the weight and form or type of product; 
the mileage of the transporting vehicle at departure from origination LME and the mileage upon arrival at 
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the destination LME, as well as the mileage upon returning to the originating LME; the date and time of 
departure from the originating LME and arrival at destination LME; a signature line for the marijuana 
establishment agent who receives the marijuana; the weight and inventory before departure and upon 
receipt; the date and time that the transported products were re-weighted and re-inventoried; and the 
vehicle make, model, and license plate number. JWTC Wick will maintain records of all manifests. 
 
INCIDENT REPORTS 
JWTC Wick will maintain incident reporting records notifying appropriate law enforcement authorities 
and the Commission about any breach of security immediately, and in no instance, more than 24 hours 
following the discovery of the breach, in accordance with 935 CMR 500.110(7). Incident reporting 
notification shall occur, but not be limited to, during the following occasions: discovery of discrepancies 
identified during inventory; diversion, theft, or loss of any marijuana product; any criminal action 
involving or occurring on or in the Marijuana Establishment premises; and suspicious act involving the 
sale, cultivation, distribution, processing or production of marijuana by any person; unauthorized 
destruction of marijuana; any loss or unauthorized alteration of records relating to marijuana; an alarm 
activation or other event that requires response by public safety personnel or security personnel privately 
engaged by the Marijuana Establishment; the failure of any security alarm due to a loss of electrical 
power or mechanical malfunction that is expected to last more than eight hours; or any other breach of 
security. 
 
JWTC Wick shall, within ten calendar days, provide notice to the Commission of any incident described 
in 935 CMR 500.110(7)(a) by submitting an incident report in the form and manner determined by the 
Commission which details the circumstances of the event, any corrective action taken, and confirmation 
that the appropriate law enforcement authorities were notified. JWTC Wick shall maintain all 
documentation relating to an incident for not less than one year or the duration of an open investigation, 
whichever is longer, and made available to the Commission and law enforcement authorities upon 
request. 
 
TRANSPORTATION LOGS 
In the event that JWTC Wick operates its own vehicle to transport marijuana products, it will maintain a 
transportation log of all destinations traveled, trip dates and times, starting and ending mileage of each 
trip, and any emergency stops, including the reason for the stop, duration, location, and any activities of 
personnel existing the vehicle, as required by 935 CMR 500.115(13). JWTC Wick shall retain all 
transportation logs for no less than a year and make them available to the Commission upon request. 
 
SECURITY AUDITS 
JWTC Wick will, on an annual basis, obtain at its own expense, a security system audit by a vendor 
approved by the Commission, in accordance with 935 CMR 500.110(8). A report of the audit will be 
submitted, in a form and manner determined by the Commission, no later than 30 calendar days after the 
audit is conducted. If the audit identifies concerns related to JWTC Wick’s security system, JWTC Wick 
will also submit a plan to mitigate those concerns within ten business days of submitting the audit. 
 
CONFIDENTIAL RECORDS 
JWTC Wick will ensure that all confidential information, including but not limited to employee personnel 
records, financial reports, inventory records and manifests, business plans, and other documents are kept 
safeguarded and private, in accordance with 935 CMR 500.105(1)(k). All confidential hard copy records 
will be stored in lockable filing cabinets within the Director of Compliance’s Office. No keys or 
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passwords will be left in locks, doors, in unrestricted access areas, unattended, or otherwise left 
accessible to anyone other than the responsible authorized personnel. All confidential electronic files will 
be safeguarded by a protected network and password protections, as appropriate and required by the 
Commission. All hard copy confidential records will be shredded when no longer needed. 
 
Following the closure of the Marijuana Establishment, all records will be kept for at least two years at 
JWTC Wick’s sole expense and in a form and location acceptable to the Commission, pursuant to 935 
CMR 500.105(9)(g). 
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QUALIFICATIONS AND TRAINING 
 
JWTC Wick, LLC (“JWTC Wick” or the “Company”) shall, pursuant to 935 CMR 500.105(2)(a), ensure 
that all marijuana establishment agents complete training prior to performing job functions. Training will 
be tailored to the role and responsibilities of the job function. Marijuana Establishment agents will be 
trained for one week before acting as an agent. At a minimum, staff shall receive eight hours of on-going 
training annually. New marijuana establishment agents will receive employee orientation prior to 
beginning work with JWTC Wick. Each department manager will provide orientation for agents assigned 
to their department. Orientation will include a summary overview of all the training modules. 
 
In accordance with 935 CMR 500.105(2)(b), all current owners, managers and employees of JWTC Wick 
that are involved in the handling and sale of marijuana will successfully complete Responsible Vendor 
Training Program, and once designated a “responsible vendor” require all new employees involved in 
handling and sale of marijuana to complete this program within 90 days of hire. This program shall then 
be completed annually and those not selling or handling marijuana may participate voluntarily. JWTC 
Wick shall maintain records of responsible vendor training compliance, pursuant to 935 CMR 
500.105(2)(b). Responsible vendor training shall include: discussion concerning marijuana’s effects on 
the human body; diversion prevention; compliance with seed-to-sale tracking requirements; identifying 
acceptable forms of ID demonstrating the age of majority (21+); and key state and local laws. 
 
All of JWTC Wick’s employees will be registered as marijuana establishment agents, in  accordance with 
935 CMR 500.030. All JWTC Wick employees will be duly registered as marijuana establishment agents 
and have to complete a background check in accordance with 935 CMR 500.030(1). All registered agents 
of JWTC Wick shall meet suitability standards of 935 CMR 500.800. 
 
Training will be recorded and retained in the marijuana establishment agents’ files. JWTC Wick shall 
retain all training records for four (4) years as required by 935 CMR 500.105(s). All marijuana 
establishment agents will have continuous quality training and a minimum of 8 hours annual on-going 
training. 
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PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
JWTC Wick, LLC (“JWTC Wick” or the “Company”) has drafted and instituted these personnel policies 
to provide equal opportunity in all areas of employment, including hiring, recruitment, training and 
development, promotions, transfers, layoff, termination, compensation, benefits, social and recreational 
programs, and all other conditions and privileges of employment, in accordance with applicable federal, 
state, and local laws. JWTC Wick shall make reasonable accommodations for qualified individuals with 
demonstrated physical or cognitive disabilities, in accordance with all applicable laws. In accordance 
with 935 CMR 500.101(2)(e)(8)(h), JWTC Wick is providing these personnel policies, including 
background check policies, for its Marijuana Establishment. 
  
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their personal 
actions, the policies are effective and apply uniformly to everyone. Any employee, including managers, 
that JWTC Wick determines to be involved in discriminatory practices are subject to disciplinary action 
and may be terminated. JWTC Wick strives to maintain a work environment that is free from 
discrimination, intimidation, hostility, or other offenses that might interfere with work performance. In 
keeping with this desire, we will not tolerate any unlawful harassment of employees by anyone, including 
any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105 (1), General Operational Requirements for Marijuana 
Establishments, Written Operating Procedures, as a Marijuana Establishment, JWTC Wick has and 
follows a set of detailed written operating procedures for each location. JWTC Wick has developed and 
will follow a set of such operating procedures for each facility. JWTC Wick’s operating procedures shall 
include, but are not necessarily limited to the following:  

(a) Security measures in compliance with 935 CMR 500.110;  
(b) Employee security policies, including personal safety and crime prevention techniques;  
(c) A description of the Marijuana Establishment’s hours of operation and after-hours contact  
information, which shall be provided to the Commission, made available to law enforcement 
officials upon request, and updated pursuant to 935 CMR 500.000.  
(d) Storage of marijuana in compliance with 935 CMR 500.105(11);  
(e) Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold;  
(f) Procedures to ensure accurate record-keeping, including inventory protocols in compliance 
with 935 CMR 500.105(8) and (9);  
(g) Plans for quality control, including product testing for contaminants in compliance with 935 
CMR 500.160;  
(h) A staffing plan and staffing records in compliance with 935 CMR 500.105(9);  
(i) Emergency procedures, including a disaster plan with procedures to be followed in case of fire 
or other emergencies;  
(j) Alcohol, smoke, and drug-free workplace policies;  
(k) A plan describing how confidential information will be maintained;  
(l) A policy for the immediate dismissal of any marijuana establishment agent who has:  

1. Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission;  
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2. Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or  

3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States 
or a foreign jurisdiction, or a military, territorial, or Native American tribal 
authority.  

(m) A list of all board members and executives of a Marijuana Establishment, and members, if 
any, of the licensee must be made available upon request by any individual. 935 CMR 500.105(1) 
(m) requirement may be fulfilled by placing this information on the Marijuana Establishment’s 
website.  
(n) Policies and procedures for the handling of cash on Marijuana Establishment premises 
including but not limited to storage, collection frequency, and transport to financial institution(s).  
(o) Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 
years old.  
(p) Policies and procedures for energy efficiency and conservation that shall include:  

1. Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities;  

2. Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could 
be placed on the site, and an explanation of why the identified opportunities were 
not pursued, if applicable;  

3. Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and  

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants.  

 
In accordance with 935 CMR 500.105(2), all of JWTC Wick’s current owners, managers and employees 
that are involved in the handling and sale of marijuana will successfully complete Responsible Vendor 
Training Program, and once designated a “responsible vendor” require all new employees involved in 
handling and sale of marijuana to complete this program within 90 days of hire. This program shall then 
be completed annually and those not selling or handling marijuana may participate voluntarily. JWTC 
Wick shall maintain records of responsible vendor training compliance, pursuant to 935 CMR 
500.105(2)(b). Responsible vendor training shall include: discussion concerning marijuana effect on the 
human body; diversion prevention; compliance with tracking requirements; identifying acceptable forms 
of ID, including medical patient cards; and key state and local laws.  
 
All employees of JWTC Wick will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana establishment 
agents will complete a training course administered by JWTC Wick and complete a Responsible Vendor 
Program in compliance with 935 CMR 500.105(2)(b). Employees will be required to receive a minimum 
of eight hours of on-going training annually pursuant to 935 CMR 500.105(2)(a).  
 
In accordance with 935 CMR 500.105 (9), General Operational Requirements for Marijuana 
Establishments, Record Keeping, JWTC Wick’s personnel records will be available for inspection by the 
Commission, upon request. JWTC Wick’s records shall be maintained in accordance with generally 
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accepted accounting principles. Written records that are required and are subject to inspection include, 
but are not necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to 
the following:  

The following JWTC Wick personnel records:  
1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions;  
2. A personnel record for each of JWTC Wick’s marijuana establishment agents. Such records shall 

be maintained for at least 12 months after termination of the individual’s affiliation with JWTC 
Wick and shall include, at a minimum, the following:  

a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  
b. documentation of verification of references;  
c. the job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision  
d. documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the date, 
time, and place he or she received said training and the topics discussed, including the 
name and title of presenters;  

e. documentation of periodic performance evaluations;  
f. a record of any disciplinary action taken; and  
g. notice of completed responsible vendor and eight-hour related duty training.  

3. A staffing plan that will demonstrate accessible business hours and safe conditions;  
4. Personnel policies and procedures; and  
5. All background check reports obtained in accordance with 935 CMR 500.030.  

 
Following closure of a Marijuana Establishment, all records must be kept for at least two years at the 
expense of the Marijuana Establishment and in a form and location acceptable to the Commission. JWTC 
Wick understands that in the event that JWTC Wick were to close, all records will be kept for at least two 
years at the expense of JWTC Wick.  
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MAINTAINING OF FINANCIAL RECORDS 
 
JWTC Wick, LLC (“JWTC Wick” or the “Company”) policy is to maintain financial records in 
accordance with 935 CMR 500.105(9)(e). The records will include manual or computerized records of 
assets and liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices and vouchers; sales records including the quantity, 
form, and cost of marijuana products; and salary and wages paid to each employee, stipends paid to each 
board member, and any executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with a Marijuana Establishment, including members of the non-profit corporation. 
 
Furthermore, JWTC Wick will implement the following policies for Recording Sales: 
 

(a) JWTC Wick will utilize a point-of-sale (“POS”) system approved by the Commission, in 
consultation with the Massachusetts Department of Revenue (“DOR”).  

(b) JWTC Wick may also utilize a sales recording module approved by the DOR.  
(c) JWTC Wick will not utilize any software or other methods to manipulate or alter sales data at 

any time or under any circumstances.  
(d) JWTC Wick will conduct a monthly analysis of its equipment and sales data to determine that 

no software has been installed that could be utilized to manipulate or alter sales data and that 
no other methodology has been employed to manipulate or alter sales data. JWTC Wick will 
maintain records that it has performed the monthly analysis and produce it upon request to the 
Commission. If JWTC Wick determines that software has been installed for the purpose of 
manipulation or alteration of sales data or other methods have been utilized to manipulate or 
alter sales data:  

i. it will immediately disclose the information to the Commission;  
ii. it will cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and  
iii. take such other action directed by the Commission to comply with 935 CMR 500.105.  

(e) JWTC Wick will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements.  

(f) JWTC Wick will adopt separate accounting practices at the POS for marijuana and marijuana 
product sales, and non-marijuana sales.  

(g) JWTC Wick will allow the Commission and the DOR audit and examine the POS system used 
by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 
500.000. 

 
Following the closure of JWTC Wick, all records will be kept for at least two years, at JWTC Wick’s sole 
expense, and in a form and location acceptable to the Commission, in accordance with 935 CMR 
500.105(9)(g). JWTC Wick shall keep financial records for a minimum of three years from the date of the 
filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(6)(e). 
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DIVERSITY PLAN 

 
JWTC Wick, LLC (“JWTC Wick” or the “Company”) is committed to actively promoting diversity, 
inclusion, and cultural competency, by implementing programmatic and operational procedures and 
policies that will help to make JWTC Wick a leader and champion of diversity, both in the Town of 
Rowley  and throughout the broader Massachusetts cannabis industry. 
 
Town Specific Data - According to ​www.city-data.com​, in 2010 the Town of Rowley had a population of 
1,416.  The town consists of 40.9% Males and 59.1% Females. The racial makeup of Rowley is:  96.7% 
White, 1.3% Hispanic, 0.8% Two or more races, 0.6% Asian alone, and 0.4% Black alone and 0.2% 
Native Hawaiian and Other Pacific Islander alone.  
 
JWTC Wick’s commitment to diversity is reflected in the following Goals, which shall be pursued 
through the Programs outlined herein, and the progress of which shall be judged by the Measurements/ 
Metrics as stated below, and adjusted as needed if necessary: 
 
Goal One: Achieve at least 35% of our staffing needs from minorities. 
 
Programs to Achieve Diversity Goal One: 

● Provide on-site interactive workshops, annually (at minimum), covering such topics as the 
prevention of sexual harassment, racial and cultural diversity, and methods of fostering an 
inclusive work atmosphere. 

● Increase diversity of the make-up of our staff by actively seeking out minorities, both through 
in-house hiring initiatives and participation in online diversity job boards and in-person job fairs 
at least once a year and as frequently as needed as staffing needs dictate. 

● Establish clearly written policies regarding diversity and a zero-tolerance policy for 
discrimination and/or sexual harassment, which shall be incorporated into our employee 
handbook. 

 
Measurements: 

● Qualitative Metrics​: Perform annual evaluation of inclusion/diversity initiatives to ensure 
diversity is one of JWTC Wick’s strengths and remains a primary focus. This may include 
anonymous employee surveys or other private submission opportunities so that we can attempt to 
avoid any sort of reluctance for our employees to inform management how we are truly doing in 
pursuit of our diversity plan goals. The results of the surveys shall be compared to prior years’ 
results to allow JWTC Wick to adjust our programs in the event that our goals are not being 
achieved. 

● Quantitative Metrics​: We will strive to achieve at least 35% of our staffing needs from minorities. 
The personnel files shall be evaluated on a semi-annual basis to determine how many employees 
are women and minorities that occupy positions within the company and that number shall be 
divided by JWTC Wick’s total staffing at its Rowley facility to determine the percentage 
achieved. 
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Is our goal objectively reasonable? 
JWTC Wick’s goal of hiring minorities to comprise 35% of our staffing needs at our location in Mendon 
is objectively reasonable because of the facts (the demographics listed in the paragraph above) and our 
ability to advertise job positions quarterly in several of the following publications:  ​Professional Diversity 
Network, Diversity Jobs, Beyond.com.  
 
JWTC Wick acknowledges that the progress or success of our plan will be documented upon renewal 
(one year from provisional licensure, and each year thereafter). 
 
JWTC Wick will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices of Marijuana 
Establishments. 
 
JWTC Wick acknowledges that any actions taken, or programs instituted will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other applicable state 
laws. 
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QUALITY CONTROL AND TESTING 
 
Pursuant to 935 CMR 500.160, JWTC Wick, LLC (“JWTC Wick” or “the Company”) will not sell or 
market any marijuana product that has not been tested by licensed Independent Testing Laboratories. 
Testing of marijuana products shall be performed by an Independent Testing Laboratory in compliance 
with the Protocol for Sampling and Analysis of Finished Medical Marijuana Products and 
Marijuana-infused Products, as amended in November 2016 and published by the Massachusetts 
Department of Public Health. Every marijuana product sold will have a set of specifications which define 
acceptable quality limits for cannabinoid profile, residual solvents, metals, bacteria, and pesticides. 
 
JWTC Wick shall implement a written policy for responding to laboratory results that indicate 
contaminant levels that are above acceptable levels established in DPH protocols identified in 935 CMR 
500.160(1) and subsequent notification to the Commission of such results. Results of any tests will be 
maintained by JWTC Wick for at least one year. All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to JWTC Wick by 
the testing facility will be disposed of in accordance with 935 CMR 500.105(12). JWTC Wick shall never 
sell or market adult use marijuana products that have not first been tested by an Independent Testing 
Laboratory and deemed to comply with the standards required under 935 CMR 500.160. 
 
JWTC Wick’s policies include requirements for handling of marijuana, pursuant to 935 CMR 500.105(3), 
including sanitary measures that include, but are not limited to: hand washing stations; sufficient space 
for storage of materials; removal of waste; clean floors, walls and ceilings; sanitary building fixtures; 
sufficient water supply and plumbing; and storage facilities that prevent contamination. All JWTC Wick 
staff will be trained and ensure that marijuana and marijuana products are handled with the appropriate 
food handling and sanitation standards. JWTC Wick will ensure the proper equipment and storage 
materials, including adequate and convenient hand washing facilities; food-grade stainless steel tables; 
and temperature- and humidity- control storage units, refrigerators, and freezers. 
 
JWTC Wick’s Director of Compliance will provide quality control oversight over all marijuana products 
purchased from wholesale suppliers and sold to licensed adult-use cannabis retail establishments within 
the Commonwealth of Massachusetts. All JWTC Wick staff will immediately notify the Director of 
Compliance of any actual or potential quality control issues, including marijuana product quality, facility 
cleanliness/sterility, tool equipment functionality, and storage conditions. All issues with marijuana 
products or the facility will be investigated and immediately rectified by the Director of Compliance, 
including measures taken, if necessary, to contain and dispose of unsafe products. The Director of 
Compliance will closely monitor product quality and consistency, and ensure expired products are 
removed and disposed. 
 
All JWTC Wick staff will receive relevant quality assurance training and provide quality assurance 
screening of marijuana flower, to ensure it is well cured and free of seeds, stems, dirt, and contamination, 
as specified in 935 CMR 500.105(3)(a), and meets the highest quality standards. All staff will wear 
gloves when handling marijuana and marijuana products, and exercise frequent hand washing and 
personal cleanliness, as specified in 935 CMR 500.105(2). Marijuana products will be processed in a 
secure access area of JWTC Wick. 
 
JWTC Wick management and inventory staff will continuously monitor quality assurance of marijuana 
products and processes, and prevent and/or mitigate any deficiencies, contamination, or other issues 
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which could harm product safety. 
 
Any spoiled, contaminated, dirty, spilled, or returned marijuana products are considered marijuana waste 
and will follow JWTC Wick procedures for marijuana waste disposal, in accordance with 935 CMR 
500.105(12). Marijuana waste will be regularly collected and stored in the secure-access, locked 
inventory vault. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), JWTC Wick shall provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 CMR 
500.105 and 500.110. JWTC Wick will have a separate area for storage of marijuana that is outdated, 
damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging have been opened 
or breached, unless such products are destroyed. JWTC Wick storage areas will be kept in a clean and 
orderly condition, free from infestations by insects, rodents, birds and any other type of pest. The JWTC 
Wick storage areas will be maintained in accordance with the security requirements of 935 CMR 
500.110. 
 
All testing results will be maintained by JWTC Wick for no less than one year in accordance with 935 
CMR 500.160(3). 
 
Pursuant to 935 CMR 500.160(9), no marijuana product shall be sold or marketed for sale that has not 
first been tested and deemed to comply with the Independent Testing Laboratory standards. 
 
Pursuant to 935 CMR 500.105(3), any agent of JWTC Wick working in direct contact with marijuana 
will conform to sanitary practices while on duty, including:  maintaining adequate personal cleanliness; 
and washing hands appropriately.  
 
In accordance with 935 CMR 500.105(3): 

● all contact surfaces will be maintained, cleaned, and sanitized as frequently as necessary to protect 
against contamination.  

● all toxic items will be identified, held, and stored in a manner that protects against contamination 
of marijuana. 

 
Plumbing at the Establishment will be of adequate size and design and maintained to carry sufficient 
quantities of water to required locations throughout the establishment. 
 
The Establishment will provide its employees with adequate, readily accessible toilet facilities. 
 
Storage and transportation of finished products will be under conditions that will protect them against 
physical, chemical and microbial contamination, as per 935 CMR 500.105(3). 
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Energy Compliance Plan 
 
JWTC Wick LLC (JWTC Wick) will work with our architect and engineer to identify as many 
energy savings strategies as possible. In addition, JWTC Wick will implement, as much as 
feasible, the following energy savings strategies: 
 

1. Increase/add insulation 
2. Installation of “smart thermostats” to identify periods when heating/cooling loads can be 

reduced 
3. Use of LED lighting 
4. Low flow toilets in restrooms 
5. Use of on demand hot water heaters 
6. Energy saving HVAC systems 

 
All future upgrades of initial heating/cooling, lighting, plumbing and retail equipment (POS 
stations for example) will include energy efficiency as a primary criterion for selection.  
 
Solar will be used when/if allowed by the landlord on premises. 
 
JWTC Wick acknowledges that if a Provisional License is issued, the Company, at the 
Architectural Review stage of the application, will submit further information to demonstrate 
actual consideration of energy reduction opportunities. These will include the use of renewable 
energy and include a list of opportunities that were considered and any actual engagement with 
energy efficiency programs and any financial incentives received. The information will include 
whether opportunities have/will be implemented and when or if they will not.  
 
JWTC Wick will also include a summary of information that was considered to make the 
decision (costs, incentives, savings etc.). JWTC Wick will engage either a Mass Save audit or 
coordinate with our local energy company to conduct an audit which will be included in the 
summary.  JWTC Wick will also conduct annual energy audits to help it determine if additional 
energy savings products or measures are available that can be utilized.  
 
JWTC Wick is committed to continually evaluating our energy/water usage to determine ways in 
which to decrease this usage, minimize our environmental impact, and still provide a quality 
retail experience to its customers.  
 
JWTC Wick will meet all applicable environmental laws and regulations: receive permits and 
other applicable approvals, including but not limited to water quality and solid and hazardous 
waste management, as a requirement of obtaining a final license.  
 
As per 935 CMR 500.105(15), JWTC Wick will identify potential energy use reduction 
opportunities (such as natural lighting and energy efficiency measures), and will create a plan for 
implementation of such opportunities. 
 



JWTC Wick will take into consideration opportunities for renewable energy generation 
including, where applicable, submission of building plans showing where energy generators 
could be placed on the site, and an explanation of why the identified opportunities were not 
pursued, if applicable. 
 
JWTC Wick will employ strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage) as part of its Energy Compliance Plan. 
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