
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR284326

Original Issued Date: 11/19/2021

Issued Date: 11/19/2021

Expiration Date: 11/19/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Flower & Soul, Inc.

Phone Number: 

781-254-3406

Email Address: bwall@pivotpointhr.com

Business Address 1: 894 Plymouth Street Business Address 2: 

Business City: Halifax Business State: MA Business Zip Code: 02338

Mailing Address 1: 800 Hingham Street Mailing Address 2: 

Mailing City: Rockland Mailing State: MA Mailing Zip Code: 02370

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 56 Percentage Of Control: 56

Role: Owner / Partner Other Role: 
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First Name: Brian Last Name: Wall Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 11.36 Percentage Of Control: 14.67

Role: Owner / Partner Other Role: 

First Name: Michael Last Name: Quirk Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 11.36 Percentage Of Control: 14.67

Role: Owner / Partner Other Role: 

First Name: Colin Last Name: McKee Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 11.36 Percentage Of Control: 14.67

Role: Owner / Partner Other Role: 

First Name: Gaelen Last Name: McKee Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Flower & Soul Holdings, LLC Entity DBA: DBA 

City: 

Entity Description: To make investments in other legal companies, and any other business in which a Massachusetts Limited Liability 

Company is authorized to engage. 

Foreign Subsidiary Narrative: 

Entity Phone: 781-254-3406 Entity Email: 

bwall@pivotpointhr.com

Entity Website: 

Entity Address 1: 800 Hingham Street Entity Address 2: 

Entity City: Rockland Entity State: MA Entity Zip Code: 02370

Entity Mailing Address 1: 800 Hingham Street Entity Mailing Address 2: 

Entity Mailing City: Rockland Entity Mailing State: MA Entity Mailing Zip 

Code: 02370

Relationship Description: Flower & Soul Holdings, LLC is a holding company that owns 100% of the Applicant, Flower & 

Soul, Inc.
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CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Brian Last Name: Wall Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $140000 Percentage of Initial Capital: 56

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Michael Last Name: Quirk Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$36665

Percentage of Initial Capital: 

14.67

Capital Attestation: Yes

Individual Contributing Capital 3

First Name: Colin Last Name: McKee Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$36665

Percentage of Initial Capital: 

14.67

Capital Attestation: Yes

Individual Contributing Capital 4

First Name: Gaelen Last Name: McKee Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$36665

Percentage of Initial Capital: 

14.67

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Brian Last Name: Wall Suffix: 

Marijuana Establishment Name: GreenLeaf Valet, Inc. Business Type: Third Party Marijuana Transporter

Marijuana Establishment City: Rockland Marijuana Establishment State: MA

Individual 2

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc Business Type: Marijuana Retailer

Marijuana Establishment City: Williamstown Marijuana Establishment State: MA

Individual 3

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 4

First Name: Gaelen Last Name: McKee Suffix: 
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Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 5

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 6

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 7

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 8

First Name: Gaelen Last Name: McKee Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 9

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Williamstown Marijuana Establishment State: MA

Individual 10

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 11

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Retailer

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 12

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 13

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Boston Marijuana Establishment State: MA

Individual 14

First Name: Michael Last Name: Quirk Suffix: 
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Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Orange Marijuana Establishment State: MA

Individual 15

First Name: Michael Last Name: Quirk Suffix: 

Marijuana Establishment Name: Silver Therapeutics, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Boston Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 894 Plymouth Street

Establishment Address 2: 

Establishment City: Halifax Establishment Zip Code: 02338

Approximate square footage of the establishment: 1700 How many abutters does this property have?: 12

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

F&S-Halifax HCA - Certification Form.pdf pdf 60ef0d27fb983a0274aae5f5 07/14/2021

Plan to Remain Compliant with Local 

Zoning

F&S Plan To Remain Compliant with Local 

Zoning.pdf

pdf 60ef0e94629ad9037af20f75 07/14/2021

Community Outreach Meeting 

Documentation

F&S Community outreach attestation 

form.pdf

pdf 60ef65488d6c3f02b7d1cec9 07/14/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact F&S Plan for Positive Impact  REV1 8-12-21.pdf pdf 6115146167158339c0ec5c48 08/12/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Brian Last Name: Wall Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 
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First Name: Michael Last Name: Quirk Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: Gaelen Last Name: McKee Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Owner / Partner Other Role: 

First Name: Colin Last Name: McKee Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role: 

Entity Legal Name: Flower & Soul Holdings, LLC Entity DBA: 

Entity Description: To make investments in other legal companies, and any other business in which a 

Massachusetts Limited Liability Company is authorized to engage. 

Phone: 781-254-3406 Email: bwall@pivotpointhr.com

Primary Business Address 1: 800 Hingham Street Primary Business Address 2: 

Primary Business City: Rockland Primary Business State: MA Principal Business Zip 

Code: 02370

Additional Information: Flower & Soul Holdings, LLC is a holding company and owns 100% of the Applicant, Flower & Soul, Inc.  

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

F&S Certification of No 

Employees.pdf

pdf 60ef43351159b60338d4f5ed 07/14/2021

Articles of Organization F&S Inc Articles of 

Organization.pdf

pdf 60f0a2c1629ad9037af21766 07/15/2021

Bylaws Flower  Soul Inc. ByLaws.pdf pdf 60f0a6b084f3fe0296c4363a 07/15/2021

Secretary of Commonwealth - Certificate of 

Good Standing

F&S COGS SEC of Comm.pdf pdf 60f19429da52e3026d46381d 07/16/2021

Department of Revenue - Certificate of Good 

standing

F&S COGS DOR.pdf pdf 60f19436ddf0e402a871030e 07/16/2021

No documents uploaded

Massachusetts Business Identification Number: 001520137

Doing-Business-As Name: 

DBA Registration City: 
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BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Proposed Timeline F&S Proposed Timeline.pdf pdf 60ef44523678b8028bd45593 07/14/2021

Plan for Liability 

Insurance

F&S Obtain Liability Ins.pdf pdf 60ef449b629ad9037af211a0 07/14/2021

Business Plan Flower  Soul Business Plan 7-14-21 Final 

8-11-21.pdf

pdf 6114071c029a6837bd713e93 08/11/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or marijuana 

products

F&S Plan for Obtaining Marijuana 

Product.pdf

pdf 60ef6737aa87100331f659eb 07/14/2021

Separating recreational from medical 

operations, if applicable

F&S Plan to Seperate Rec from Med 

operations.pdf

pdf 60f03485504b25036f757fff 07/15/2021

Restricting Access to age 21 and older F&S Restricting access to age 21.pdf pdf 60f034c3aa87100331f65b09 07/15/2021

Security plan F&S Security Plan.pdf pdf 60f0350c84f3fe0296c43262 07/15/2021

Prevention of diversion F&S Prevention of Diversion.pdf pdf 60f03544ddf0e402a870fd7a 07/15/2021

Storage of marijuana F&S Storage of Marijuana.pdf pdf 60f03578aa87100331f65b11 07/15/2021

Transportation of marijuana F&S Transportation of Product.pdf pdf 60f035af74b6080359f71f53 07/15/2021

Inventory procedures F&S Inventory Procedures.pdf pdf 60f03621308c7a02a100038e 07/15/2021

Quality control and testing F&S Quality Control and Testing.pdf pdf 60f036780bb484027d8bfa2c 07/15/2021

Personnel policies including background 

checks

F&S Personnel Policies and 

Background Checks.pdf

pdf 60f037182ea73e036476d11b 07/15/2021

Record Keeping procedures F&S Record Keeping Procedures.pdf pdf 60f037201159b60338d4f813 07/15/2021

Maintaining of financial records F&S Maintaining of Financial 

Records.pdf

pdf 60f037250bb484027d8bfa34 07/15/2021

Qualifications and training F&S Qualifications and Training.pdf pdf 60f0379423f3f9033f377676 07/15/2021

Energy Compliance Plan F&S Energy Compliance Plan.pdf pdf 60f0379bda52e3026d463275 07/15/2021

Dispensing procedures F&S Retail Dispensing Policies Rev1 

8-11-21.pdf

pdf 6114084cb6c7ee37de4658ac 08/11/2021

Diversity plan F&S Diversity Plan Rev2 8-12-21.pdf pdf 6115826c72db7037f432dd39 08/12/2021

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 
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have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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Flower & Soul, Inc. 

Policies and Procedures for Flower & Soul, Inc 

Plan to Remain Compliant with Local Zoning 
 
 
The Town of Halifax amended its zoning code in September 2020 to allow the dispensing of 
marijuana for adult-use in the Commercial Business Zoning District (CB).   
 
Flower & Soul, Inc. (the “Company”), is proposing to develop and operate a Marijuana 
Establishment at 894 Plymouth Street, Halifax MA 02338.  This site is located in the CB zoning 
district, which permits the operation of a Marijuana Establishment, specifically a Marijuana 
Retailer, by Special Permit and Site Plan Review from the Town of Halifax Planning Board 
pursuant to Section 167-7.D.15 of the Town of Halifax zoning bylaws.   
 
The Company has discussed the Marijuana Establishment with Town officials, including the 
building department, police department and fire department.  The Company has appeared before 
the Town Planning Board and Selectboard, and entered into a host community agreement with 
the Town. The Company received a Site Plan Approval and a Special Permit from the Town of 
Halifax Planning Board (the “Board”) on June 3, 2021 (the “SP Decision”).        
 
The Company hereby submits that it will continue to comply with all local and state 
requirements and its CEO, Brian Wall will be responsible for ongoing compliance with local and 
state rules and regulations.   
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Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.

Plympton-Halifax-Kingston 
Express
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Notice Filed with Municipality 
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filed with municipality





 

Attachment C 

Examples of Abutter Notices  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





LEGAL NOTICE OF A COMMUNITY OUTREACH MEETING  
REGARDING A MARIJUANA ESTABLISHMENT PROPOSED BY  

Flower & Soul, LLC  
 

Notice is hereby given that a virtual community outreach meeting for Flower & Soul, LLC’s 
proposed Marijuana Establishment is scheduled for April 22, 2021, at 7:00 p.m., online at 
https://princelobel.zoom.us/j/97933972344 or by telephone by calling +13017158592, 
Webinar ID: 979 3397 2344.  The proposed Marijuana Retailer is anticipated to be located at 
894 Plymouth Street, Halifax, Massachusetts, 02338 (the “Property”).  Closed captioning 
will be provided.  Community members and members of the public are encouraged to ask 
questions and receive answers from representatives of Flower & Soul, LLC. 

Questions may be submitted in advance to myflowersoulma@gmail.com.  All materials 
for the meeting will be available more than 24 hours before the virtual community outreach 
meeting at princelobel.com. 

This Virtual Community Outreach Meeting will be held in accordance with the 
Massachusetts Cannabis Control Commission’s Administrative Order Allowing Virtual Web-
Based Community Outreach Meetings and the applicable requirements set forth in M.G.L. ch. 
94G and 935 CMR 500.000 et seq. 

A copy of this notice is on file with the Town Clerk, Select Board, Planning Board, and Building 

Department at Town Hall, 499 Plymouth Street, Halifax, Massachusetts. A copy of this notice 

was published in a newspaper of general circulation at least fourteen (14) calendar days prior to 

the virtual community outreach meeting and mailed at least seven (7) calendar days prior to the 

virtual community outreach meeting to abutters of the Property, owners of land directly opposite 

the Property on any public or private street or way, and abutters to the abutters within three 

hundred (300) feet of the property line of the Property as they appear on the most recent 

applicable tax list, notwithstanding that the land of any such owner is located in another city or 

town.  

 

 
 



 

Attachment D 

Link to Recorded Virtual Meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment D

Link to recording of virtual community outreach meeting:

Topic: Flower and Soul Virtual Community Outreach Meeting
Start Time : April 22, 2021 07:00 PM
Meeting Recording:

https://princelobel.zoom.us/rec/share/G7r2LfTKo-IPaHj-rF2BywzUCZ2C5PICY4G9Q3o7fcjsM0q7Qi-

IHGxbL5VOrIc.OBnC8TJgGK0k_4qN?startTime=1619131841000

Access Passcode: FlowerSoul2021!

https://princelobel.zoom.us/rec/share/G7r2LfTKo-IPaHj-rF2BywzUCZ2C5PICY4G9Q3o7fcjsM0q7Qi-


 

Attachment E 

Virtual Meeting Presentation Handouts 

 

 



Flower & Soul
Relief beyond the possible

Virtual Community Outreach Meeting 
April 22, 2021 



Flower & SoulVirtual Community Outreach Meeting April 22, 2021 

Topics We will Cover
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• The Flower & Soul Team

• The type of Marijuana Establishment

• How the location will be secured

• Steps taken to prevent diversion to minors

• How we will be a good neighbor and not a nuisance

• Positive impact plan for the community

• Questions 
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Flower & Soul Team

Brian  Wall / Founder & CEO

Brian is a Whitman, MA native and proven 
entrepreneur with hands-on professional 
experiences in the world of service, 
technology, and finance.

Brian’s experience includes founding 
AdaptiveHR, senior finance positions at Clough 
Capital Partners, Eze Castle Integration, BL 
Trading, and worked for Cape Cod Express in  
their MA and CT locations.                                                      

Brian has Bachelor of Science degrees in 
accounting and computer science from 
Quinnipiac University, as well as a Master in 
Business Administration from Boston 
University.

Brendan McKee / Partner / Consultant

Brendan is a Hull, MA native and a proven 
entrepreneur being the co-founder of two 
companies in fitness and cannabis industries.

Brendan’s experience includes co-founding Silver 
Therapeutics, a MA cannabis company, and 
Pedestal Footwear, as well as marketing 
leadership positions at Park Ave. BMW, InnerCity
Weightlifting, fundraise.com, and playing 
professional football for Danube Dragons.

Brendan has Bachelor of Science degrees in 

political science and fine arts from Amherst 

College.  Brendan believes in wellness through 

cannabis.

▪ Highly experienced in the 
cannabis industry and 
operates a portfolio of retail 
stores

▪ Private company - no out-of-
state money

▪ Company founder has South 
Shore roots –
Whitman/Marshfield

▪ Track record of working 
closely with the communities 
we operate in

▪ We operate high-quality, 
compliant, and safe cannabis 
businesses

▪ We use local contractors 
when possible
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Introduction 
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• Flower & Soul is proposing to open an adult-use 
Marijuana Retailer Establishment at 894 Plymouth 
Street in the town of Halifax

• The property on which the Establishment is 
located meets all current zoning requirements 
with the town of Halifax as amended, as well as 
the 500-buffer zone pursuant to 935CMR500

• Flower & Soul is negotiating a Host Community 
Agreement with the Town of Halifax

• Flower & Soul will go through the Halifax special 
permit process conducted by the Planning Board

• Flower & Soul will go through the state licensing 
process conducted by the Cannabis Control 
Commission (CCC)
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Proposed floor plan
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Site Plan
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• Adding  right turn lane 
out of 894 Plymouth St.

• Adding 7 parking spots 
for total of 31

• Adding landscaping to 
front and circuit street 
side of the building 
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How the location will be secured
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• Employees stationed at entrance to monitor and ensure no parking / double-parking 
violations, loitering, or other undesirable activity

• 24/7 video surveillance of exterior and interior areas

• We spoke with Halifax Police and Fire  about the location to get their feedback

• All marijuana products will be secured in a vault during and outside of operational hours

• Panic buttons are installed at reception and all POS stations
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How the location will be secured
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• Alarm system monitored by third-party security firm as well as local law enforcement and 
fire department 

• Flower & Soul will implement a number of security measures to ensure the safety of its 
employees, visitors, and community members and that will prevent unauthorized access

• Positive identification through ID verification scanners

• Comprehensive ID verification process which requires ID checks twice during the process
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Prevention of Diversion to Minors
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• The company will only provide access to the facility to individuals 21 years of 
age or older

• All employees will have age verified upon hiring and only individuals 21 years of 
age or older will be eligible for employment

• All visitors must go through an identification process at check-in and provide 
identification to access the facility 

• The company uses an ID scanner to verify age and all IDs are checked at least 
twice before a transaction occurs
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Prevention of Diversion to Minors

10

• All employees will complete responsible vendor training and eight hours of 
annual training per year

• As part of onboarding, each employee will be trained on
• Acceptable forms of customer identification 
• Identifying counterfeit identification and identification alterations

• All marijuana products are tracked through METRC
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Positive Impact on the Community

11

• The team has built positive relationships with each community they operate in and 
intend to do the same in Halifax

• The company’s team members are respected and active members in their 
communities with a history of community service and good corporate citizenship

• Flower & Soul will be an active and contributing member of the Halifax business 
community 

• Flower & Soul will contribute in both financial and other ways to the community

• Enter into a Host Community Agreement that provides for a 3% fee on gross revenues 
to be paid to the town of Halifax and a 3% cannabis state sales tax on all sales
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Positive Impact on the Community

12

• Real estate improvements and landscape design

• The company will seek to employ a majority of its workforce from the local 
community (specifically, candidates that reside within the town of Halifax)

• The company will encourage applications from and the recruitment of women, 
veterans, and minority candidates
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Questions

13
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Thank you!
Contact us:

Flower & Soul

myflowersoulma@gmail.com
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Plan for Positive Impact 

 

Flower & Soul, Inc. (the “Company”) is proposing to site a Retail Marijuana Establishment in 

Halifax, MA, located in Plymouth County.  Accordingly, the Company plans to focus its primary 

efforts within the Towns of Abington, Wareham, Randolph, and the Cities of Taunton and 

Brockton, which are identified by the Commission as areas of disproportionate impact, as well as 

efforts to positively impact surrounding communities in Plymouth County, as well as impact 

Massachusetts Residents who have, or have parents or spouses who have, past drug convictions 

(the “Target Areas”). 

 

During its first year of operations, the Company will implement the following goals, programs 
and measurements pursuant to this Plan for Positive Impact (the “Positive Impact Plan”).  
 

Goals: 

 

The Company’s goals for this Positive Impact Plan are as follows:  

 
1. Hire, in a legal and non-discriminatory manner, at least 50% of its employees from Target 

Areas; and/or Massachusetts residents who have, or have parents or spouses who have, 

past drug convictions; and/or certified Economic Empowerment Recipients or Social 

Equity Program Participants; as follows: 

 
a. 5% from Abington 

b. 5% from Wareham 

c. 5% from Randolph 

d. 10% from Brockton 
e. 5% from Taunton 

f. 20% Massachusetts residents who have, or have parents or spouses who have, past 

drug convictions, and/or certified Economic Empowerment Recipients or Social 

Equity Program Participants. 

2. Provide educational programs and informational sessions located on site and geared 
towards individuals from the Target Area and/or Massachusetts Residents who have, or 

have parents or spouses who have, past drug convictions, and/or certified Economic 

Empowerment Recipients or Social Equity Program Participants, that are interested in the 

cannabis industry, with specific focuses on marijuana retailers and entrepreneurship, at 
least two (2) times per year.  This specifics of the programs are as follows: 

a. The context of the educational events will specifically include, but not be limited 
to, information on licensing workshops (i.e. guidance on filing applications with 

the Commission), preparation of standard operating policies and procedures, 

Massachusetts cannabis market overview, and METRC best practices.  

b. Participation and attendance in and at the education events is expected to be at 

least 10-20 individuals.   
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c. Location: The Company plans to hold the educational programs on-site, provided 
the space allows for the responses to the notices of the programs.  Alternatively, 
rent a local hall in the area for the educational programs. 

 

 

Programs: 

 

In an effort to reach the abovementioned goals, the Company shall implement the following 

practices and programs:  

 

1. In an effort to ensure that the Company has the opportunity to interview, and hire, 
individuals from the Target Areas or Massachusetts residents who have past drug 
convictions it shall post monthly notices for at least three (3) months during the hiring 
process at the municipal offices of the Target Areas and in newspapers of general 
circulation in the Target Areas, including but not limited to, the Abington Mariner, 
Wareham Week, Brockton Enterprise, and Taunton Daily Gazette. and these notices will 
state, among other things, that the Company is specifically looking for employees who are 
Massachusetts residents who are 21 years or older and either (i) live in a Target Area or 
another area of disproportionate impact as defined by the Commission; (ii) have past drug 
convictions or have parents or spouses with past drug convictions; or (iii) are certified 
Economic Empowerment Recipients or Social Equity Program Participants. 

Such residency, or prior drug conviction status, will be a positive factor in hiring decisions, 
but this does not prevent the Company from hiring the most qualified candidates and 
complying with all employment laws and other legal requirements. 

2. In an effort to ensure that the Company provides opportunities for individuals from the 
Target Areas and/or Massachusetts residents who have past drug convictions to attend its 
educational events the Company shall post weekly notices at least two (2) weeks prior to 
hosting said educational programs or informational sessions in newspapers of general 
circulation in the Target Areas including but not limited to, the Abington Mariner, 
Wareham Week , Brockton Enterprise, and Taunton Daily Gazette, and these notices will 
state, among other things, that the Company is specifically looking for the following 
individuals to attend these events; Massachusetts residents who are 21 years or older and 
either (i) live in a Target Area or another area of disproportionate impact as defined by the 
Commission; (ii) have past drug convictions or have parents or spouses with past drug 
convictions; or (iii) are certified Economic Empowerment Recipients or Social Equity 
Program Participants.   

The Company respectfully submits that it will comply with the advertising, branding, marketing 

and sponsorship practices as outlined in 935 CMR 500.105(4). The abovementioned notices will 

not include any Company advertisements, marketing materials or branding. To the extent the 

Commission deems necessary, notices and event programming materials will be made available 
to the Commission for review and inspection prior to publishing. 
 



Flower & Soul, Inc. 

Policies and Procedures for Flower & Soul, Inc. 

Company Internal Review goals: 

 

To ensure that the Company’s aforementioned hiring goals are being met, at least every six (6) 

months, the Company will: 

 

1. Identify the number of individuals hired who (i) came from Target Area or another area of 

disproportionate impact as defined by the Commission; (ii) have past drug convictions or 

have parents or spouses with past drug convictions; or (iii) are certified Economic 

Empowerment Recipients or Social Equity Program Participants; and 

 

2. Identify the number of educational events or informational sessions it holds and attendance 

at the same. 

 

The Company affirmatively states that it: (1) acknowledges and is aware, and will adhere to, the 

requirements set forth in 935 CMR 500.105(4), which provides the permitted and prohibited 

advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (2) 

any actions taken, or programs instituted, will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws; and (3) the Company 

will be required to document progress or success of this plan, in its entirety, annually upon renewal 

of its provisional license.  

 
   

 





The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $250.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Articles of Organization      
(General Laws, Chapter 156D, Section 2.02; 950 CMR 113.16)   

Identification Number:  001520137 

ARTICLE I  
 

The exact name of the corporation is:  
 

FLOWER & SOUL, INC.  

ARTICLE II 
 

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose 
of engaging in any lawful business. Please specify if you want a more limited purpose:  

 

ARTICLE III 
 

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to 
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify 
any particular designation.  

 
 

 
Class of Stock

Par Value Per Share 
Enter 0 if no Par

Total Authorized by Articles 
of Organization or Amendments 

Num of Shares Total Par Value

Total Issued 
and Outstanding 

Num of Shares
CWP $0.00100  275,000  $275.00  100  

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article III. See G.L. 
C156D Section 6.21 and the comments thereto.  

 

ARTICLE IV  
 
If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of 
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the 
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other 
class of which shares are outstanding and of each series then established within any class.  
 

ARTICLE V 
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:  
 

ARTICLE VI  
 
Other lawful provisions, and if there are no provisions, this article may be left blank.  
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Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing 
appropriate articles of amendment.  
 

ARTICLE VII  
 
The effective date of organization and time the articles were received for filing if the articles are not rejected within the 
time prescribed by law. If a later effective date is desired, specify such date, which may not be later than the 90th day 
after the articles are received for filing.  
 
Later Effective Date:   Time:     

ARTICLE VIII 
 

The information contained in Article VIII is not a permanent part of the Articles of Organization. 
 

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name 
of the initial registered agent at the registered office:  
 
Name: BRIAN WALL 
No. and Street:  800 HINGHAM ST  
City or Town: ROCKLAND State: MA   Zip:  02370 Country: USA 

c. The names and street addresses of the individuals who will serve as the initial directors, president, 
treasurer and secretary of the corporation (an address need not be specified if the business address of the 
officer or director is the same as the principal office location):  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
PRESIDENT  BRIAN WALL          800 HINGHAM ST 

ROCKLAND, MA 02370 USA  

TREASURER  BRIAN WALL          800 HINGHAM ST 
ROCKLAND, MA 02370 USA  

SECRETARY  BRIAN WALL          800 HINGHAM ST 
ROCKLAND, MA 02370 USA  

DIRECTOR  BRIAN WALL          800 HINGHAM ST 
ROCKLAND, MA 02370 USA  

d. The fiscal year end (i.e., tax year) of the corporation:  
December 

e. A brief description of the type of business in which the corporation intends to engage:  
 
APPLING TO THE CCC FOR AN ADULT DISPENSARY LICENSE 

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:  
 
No. and Street:  800 HINGHAM ST  
City or Town: ROCKLAND State: MA   Zip:  02370 Country: USA 

g. Street address where the records of the corporation required to be kept in the Commonwealth are 
located (post office boxes are not acceptable):  
 
No. and Street:  800 HINGHAM ST 



800 HINGHAM ST 
City or Town: ROCKLAND State: MA   Zip:  02370 Country: USA 
which is 
  X    its principal office         an office of its transfer agent 
        an office of its secretary/assistant secretary         its registered office 

Signed this 15 Day of July, 2021 at 3:34:49 PM by the incorporator(s). (If an existing corporation is 
acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction where 
it was incorporated, the name of the person signing on behalf of said business entity and the title he/she 
holds or other authority by which such action is taken.)  

 
 

BRIAN M. WALL 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

July 15, 2021 03:33 PM
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In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

July 15, 2021

FLOWER & SOUL, INC.

July 15, 2021

21070317890

ili



FLOWER & SOUL, INC.
800 HINGHAM ST
ROCKLAND MA  02370-1074

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1605388480
July 15, 2021
0-001-241-025

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, FLOWER & SOUL, INC.
is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000025
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Plan for Obtaining Liability Insurance 
 
Flower & Soul, Inc. (the “Company”) will work with an insurance broker licensed in the 
Commonwealth of Massachusetts to obtain insurance that meets or exceeds the requirements set 
forth in 935 CMR 500.105 (10). 
 
Pursuant to 935 CMR 500.105(10) the Company shall obtain and maintain general liability 
insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, and product liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually, or such amount as otherwise approved by the Commission.  
The deductible for each policy shall be no higher than $5,000 per occurrence.   
 
Pursuant to 935 CMR 500.105(10)(b) if the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will place in escrow 
(the “Liability Insurance Escrow Account”) a sum of no less than Two Hundred and Fifty 
Thousand and 00/100 ($250,000.00) or such other amount approved by the Commission, to be 
expended for coverage of liabilities.  If the Company is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) the Company will properly document 
such inability through written records that will be retained in accordance with the Company’s 
Record Retention Policy (incorporated herein by reference).  If the Liability Insurance Escrow 
Account is used to cover such liabilities, it will be replenished within ten (10) business days of 
such expenditure.   
 
The Company will submit reports documenting compliance with 935 CMR 500.105(10) in a 
manner and form determined by the Commission pursuant to 935 CMR 500.000: Adult Use of 
Marijuana. 
 
This policy may also be referred to by the Company as the “Liability Insurance Policy”. 
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Outline 
 

1) Executive Summary 

2) Market Analysis 

3) Organization & Management  

4) Products and Transportation 

5) Marketing 

6) Growth 

7) Financial Projections 

 

Executive Summary 
 

Flower & Soul (“FS” or “Flower & Soul”) was founded with the purpose of 

providing superior service and product from cultivators and manufacturers 

across the state.  FS plans to open a Marijuana Retailer Facility located at 

894 Plymouth Street in Halifax, MA, pursuant to the Commonwealth of 

Massachusetts’ Adult-Use of Marijuana laws.  FS has leased from the 

property owner a portion of the building located at 894 Plymouth Street for 

up to 5 years with automatic renewals, pursuant to a lease agreement.   

 



FS’s dispensary will operate from 8am to 8pm, 7 days a week as a Marijuana 

Retailer.  Our work force will be trained to operate within the framework of 

our company’s corporate culture and to meet the needs of all our customers.   

FS will ensure that all customers are provided with compassionate treatment 

whenever they visit the store. We have CRM software that will enable us to 

manage one on one relationships with our customers no matter how large 

our customer base grows. Regarding the products we offer, we will ensure 

that we educate our customers and suggest the best product and solution 

relative to their symptoms. We will additionally ask for customer input in 

products that they have purchased.  

Our Products 

FS will retail a wide range of marijuana flower and marijuana infused 

products, i.e., edibles, distillates, concentrates, oils, and topical creams. We 

have letters-of-intent in place with existing Massachusetts marijuana 

cultivators to wholesale purchase a wide range of marijuana products to be 

sold in the first few months of operation.  We will only enter into agreements 

for the wholesale purchase of marijuana from licensed cultivators. 

Our Vision Statement 

Our vision is to provide the highest quality marijuana products for our adult-

use customers that choose FS as their local marijuana retailer.   

Our Mission Statement 

Our mission is to establish a premier customer service Marijuana Retail 

Establishment that will sell the highest quality marijuana and marijuana 

infused products made available to the residents of Halifax and surrounding 

areas. 

Business Structure 

FS is a business that will be built on a solid foundation of compassion and 

ethics. From the outset, we have decided to recruit only qualified customer 

focused people to take on the various job positions in our organization.  We 

are recruiting experienced and diverse employees to be the foundational 

staff of the organization. The employee’s expertise and community focus will 

allow Flower & Soul to be the premier marijuana dispensary in the area. 



When hiring, we will look for applicants that are not just qualified and 

experienced, but honest, customer centric and willing to learn. Our team will 

help us build a community and customer focused brand.   

 

Market Analysis 

 

Market Trends 

Adult-Use Marijuana sales, are projected to reach $1.2 billion statewide by 
2021, bringing in approximately $240 million in state and local tax revenue. 
Retail sales hit an all-time high of $87.1M with a daily sales average of $2.8M 
and daily store sales of $30K in Jan 2021.  This is driven by 20.9% of 
Massachusetts residents using cannabis in the last year.  

Current Sales as of April 1, 2021 

 
LTD 1.42B of Cannabis Product Adult-Use Sales 



 
 

 

Retail Daily and Monthly Sales Growth (in Millions) 

 

The industry will continue to grow and become more profitable due to the 

aging baby-boomer generation in the Unites States which is projected to 

drive increasing demand for marijuana. 

Our Competitive Advantage 

In every business there is competition, however, we believe we possess 

several strengths that will allow us to be successful. 



In this industry, the competitive dynamics center around the quality of 

cannabis dispensed, the services offered, the location, competitive pricing 

on all products, and the branding, as this plays a significant role in positive 

perception. 

It is through our customer service that we can secure a fair share of the 

available market. We will ensure that all customers are educated, and that 

each order is properly dispensed under the State’s guidelines with 

informational printouts. Flower & Soul will use the latest technology to 

provide education displays on flower, cannabinoids.  Through this 

technology customers will be-able to learn at their own pace.  The company 

will also have employees on the dispensary floor to answer questions and 

help customers with product selection.  Flower & Soul  will also incorporate 

technology that allows customers to place their orders while in the store if 

they do not have question allowing them to go straight to the check out 

counter. 

Flower & Soul is entering into the market prepared to favorably compete in 

the industry. Our storefront is well positioned and visible. We will have ample 

parking. Our management staff is well groomed in retail/hospitality and all of 

our employees will go through Responsible Vendor Training to provide 

customized customer service to all of our clients. 

 

Organization & Management 

 

All staff and management positions will be filled by qualified applicants who 

have been approved by the CCC as qualified agents of FS. The following 

positions will be available at Flower & Soul; 

Retail Dispensaries 

 Store Manager (supervising all operations) 

 Security Manager (supervising all security related matters) 

 Parking Services 

 Reception/Check-in Agent 



 Registered Sales Agents 

 Data & Marketing Manager 

 Information Technologist 

 

Roles and Responsibilities 

The responsibilities of each position within the dispensary will be broken 

down as detailed below. 

Store Manager: 

 Ensures that the store facility is in tip top shape and conducive enough to 

welcome customers  

 Ensures that goods and products are properly arranged 

 Responsible for processing orders 

 Responsible for sterilizing the counter tops, scales, and other measuring 

devices 

 Handles administrative and bookkeeping tasks, inventory control, stocking 

shelves, and data entry 

 Performs monthly inventory counts, file paperwork, and stock inventory 

 Responsible for managing the daily activities in the dispensary store 

 Responsible for recruiting, training and managing staff 

 Responsible for preparing publicity materials and displays 

 Controls the sales floor inventory 

 Supervises the entire sales staff and workforce 

 Handles any other duty as assigned by the CEO 

 

Security Manager: 

 Responsible for managing all security matters 

 Responsible for compliance with State security protocols 

 Responsible for continued education on security training and best practices 

of FS staff and management 



 Will work with local police to ensure all parties are satisfied with security 

protocols.   

 

Parking Services/Staff: 

 In the event required, FS has contracted parking services. 

 We will work with local police on every matter relating to security and safe 

parking practices 

 Our team has visited the current adult use dispensaries to see first-hand 
how parking services are operating 

 

Reception/Check-in Agent: 

 Responsible for ensuring only customers 21 years of age or older are 
checked-in and allowed into the building 

 

Registered Sales Agents: 

 Greets with our customers with a smile and compassion  

 Listen to the needs of each customer to best educate and recommend 

products 

 Process customers orders  

 Ensures that the store facility is in tip top shape and conducive enough to 

welcome customers  

 Ensures that goods and products are properly arranged 

 Responsible for sterilizing the counter tops, scales, and other measuring 

devices 

 Handles any other duty as assigned by the floor manager 

 

Data & Marketing Manager: 

 Manages external research and coordinates all internal sources of 

information to retain and engage the companies’ best customers and 

attract new customers 

 Models demographic information and analyzes the volumes of 

transactional data generated by customer purchases 



 Responsible for promoting the company’s image 

 Responsible for creating marketing and sales strategies, etc. 

 Represents the organization in some strategic business meetings 

 Handles any other duty as assigned by the CEO  

 

Information Technologist: 

 Manages website 

 Handles ecommerce aspect of the business 

 Responsible for installing and maintenance of computer software and 

hardware for the organization 

 Manages supply chain software, Web servers, e-commerce software and 

POS (point of sale) systems 

 Manages the organization’s CCTV 

 Handles any other technological and IT related duties 

 

Products and Transportation 

 

Our core products will be sourced from licensed cannabis cultivators and 

product manufacturers (licensed under the Massachusetts Adult-Use of 

Marijuana program), and who will offer a variety of different strains and MIP’s 

(marijuana infused products). Flower & Soul will make best efforts to source 

and offer a wide range of flower, edibles, distillates, concentrates, 

beverages, oils, and topical creams.  Moreover, FS will keep and maintain 

all records of purchases of marijuana products from any vendor by using its 

seed-to-sale software.  All such records will be made and retained in 

accordance with 935 CMR 500.105(9). 

FS shall implement sufficient safety and security measures during 

transportation to deter and prevent unauthorized access to the marijuana, 

unauthorized entrance into areas containing marijuana, and prevent the theft 

of marijuana.  If not providing its own transportation services, FS will 

transport marijuana and marijuana products via licensed third-party 

transporters or other licensed Marijuana Establishments, both of which shall 



be in good standing with the CCC.  All marijuana in the process of transport 

shall be housed and stored in such a manner as to prevent diversion, theft, 

or loss and shall be accessible only to the minimum number of specifically 

authorized dispensary agents essential for efficient operation. FS shall only 

transport marijuana and marijuana products between licensed Marijuana 

Establishments by registered marijuana establishment agents. 

 

Marketing 

 

The marketing and sales strategy of FS will be based on generating long-

term personalized relationships with customers.  We will ensure that we offer 

the highest quality products at fair pricing.  

All of our employees will be well trained and equipped to provide excellent 

and knowledgeable customer service.  We know that if we are consistent 

with offering high quality marijuana products and excellent customer service, 

we will consistently increase our customer base. 

Before choosing a location for our adult-use dispensary, we conducted a 

thorough market survey and feasibility studies confirming the ability for us to 

penetrate the available market and become the preferred market choice. 

We have hired experts who have a solid understanding of the retail industry 

to help us develop marketing strategies that will allow us to achieve our 

business goal of winning a larger percentage of the available market in 

Halifax. 

Successful companies harness the power of community to increase 

brand awareness, understand customers, and build brand loyalty. 



 

In summary, FS will adopt the following informational and marketing 

approach to communicate with the communities we will serve; 

 Introduce our business by offering informational sessions to residents, 

business owners and organizations 

 Engage in email segmentation and marketing with our customers 

 Encourage and leverage word of mouth marketing (referrals) 

 Offer a Reserve Ahead option for convenience and efficiency  

 Offer a curbside option for convenience and efficiency  

Publicity and Advertising Strategy 

Although 894 Plymouth Street is a highly visible storefront, we will constantly 

attempt to increase public awareness for our business within the guidelines 

for advertising set forth by the CCC. We are going to explore all available 

conventional and non – conventional means to promote our retail business. 

Our publicity and advertising strategy is to communicate our brand 

responsibly and effectively to the general public through sponsoring relevant 

community programs and leveraging social media platforms like, Instagram, 

Facebook, Twitter, YouTube, and Google Business Listings. 

Rewards programs produce quality customers who end up spending 

more and drives existing customers to return. 



 

 

Growth 
 

The success of a business lies in the number of loyal customers, the capacity 

and competence of the employees, their investment strategy, and the 

business structure.  

One of our major goals in starting FS is to build a business that will survive 

off its own cash flow without the need for injecting finances from external 

sources once the business is officially up and running. We know that one of 

the ways of gaining approval and winning customers is to sell our product at 

a fair price with superior customer service that is currently not obtainable in 

the market. 

Our company’s corporate culture is designed to drive our business to greater 

heights and training and re – training of our workforce is our top priority. A 

profit-sharing arrangement will be made available to all our management 

staff and it will be based on their performance for a period of three years or 

more. We know that with this policy, we will be able to successfully hire and 

retain the best team we can get in the industry; they will be more committed 

to help us build a sustainable business. 

 

 

 



Financial Projections 
 

Sources of Income 

Our source of income will be from friends and family investors. Future income 

will be generated through the cashflow generated by the Flower & Soul retail 

sales. 

Sales Forecast 

The Company has pulled census data on Halifax and the surrounding areas 

when preparing its detail financial plan.  Flower & Soul also took into account 

and seasonality and the increased acceptance of marijuana with the 21 and 

older demographic within Massachusetts. 

Revenue is driven by not only the number of customers per day but also the 

basket size of each purchase.  Increasing a customer basket size by $25 can 

increase net Income by 25%  The company has will also use loyalty 

programs were allowed by the CCC to retain and gain customers.  Bain & 

Company found that “increasing customer retention by 5% can lead to an 

increase in profits of 25% – 95%” 

The serviceable market within a 10-minute drive of 894 Plymouth Street is 

23,172 growing to 28,038 in year three .  The serviceable market will 

generate revenue ranging between 3M-6M in year one growing to 8M-10M 

in year 3 depending on the number of dispensaries permitted by the CCC 

and the town of Halifax.  Projections for the first three years of operation have 

been prepared and are on file with FS’s CEO, Brian Wall.  FS’s detail 

financial projections are the confidential information of the company and may 

fairly be considered to be a “trade secret”.  As such, FS is prohibited from 

disclosing such information in any document which may become publicly 

available pursuant to a Freedom of Information Request.  Requests by 

interested parties and future stakeholders of the FS to review the financial 

projections may be sent to Brian Wall at myflowersoulma@gmail.com. 

Retail Start – Up Expenditure (Budget) 

Below is a breakdown of buildout costs and fixed costs for 894 Plymouth St. 

 Lease of Retail Storefront 18 months at $2,600/mo.  $48,000 



 The cost for the purchase of business equipment (Computers, Printers, 

Telephone, TVs, tables and chairs et al): $12,000 

 Installation of Security infrastructure $50,000 

 Tenant Improvements $250,000 

 Inventory $150,000 

 Employee onboarding and training $100,000 
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Separating Recreational from Medical Operations 

 

This policy is not applicable. Flower & Soul, Inc. (the “Company”) is only applying for a 

Marijuana Retailer license at this location.   

 

This policy may also be referred to by the Company as the “Policy for Separating Recreational 

from Medical Operations”. 
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Restricting Access to Age 21 and Older 

 

Flower & Soul, Inc. (the “Company”) shall require that all Marijuana Establishment Agents, 

Visitors and Consumers of marijuana for adult use (each as defined in 935 CMR 500.002) are 21 

years of age or older.  The Company will positively identify individuals seeking access to the 

premises of the Marijuana Establishment, or to whom marijuana or marijuana products are being 

transported pursuant to 935 CMR 500.105(14) (if applicable) to limit access solely to individuals 

21 years of age or older.   

 

Pursuant to 935 CMR 500.140, the Company shall immediately inspect an individual’s proof of 

identification and determine that the individual is 21 years of age or older upon entry to the 

Marijuana Establishment. The Company shall also inspect an individual’s proof of identification 

at the point of sale and determine that the individual is 21 years of age or older.   

 

The identification shall contain a name, photograph, and date of birth, and shall be limited to one 

of the following: 

 

1. A driver’s license; 

2. A government issued-identification card; 

3. A military identification card; or 

4. A passport. 

 

This policy may also be referred to by the Company as the “Policy to Restrict Access to Persons 

Age 21 and Older”. 
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Quality Control and Testing for Contaminants 

 

Testing of Marijuana 

 

Flower & Soul, Inc. (the “Company”) shall not sell or otherwise market for adult use any 

marijuana product, including marijuana, that has not first been tested by an Independent Testing 

Laboratory, except as allowed under 935 CMR 500.000: Adult Use of Marijuana.  

 

The Company is not proposing to cultivate or produce its own products at this time.  The 

Company intends to obtain all of its products from other duly licensed Marijuana Establishments. 

 

The Company shall ensure that all marijuana and marijuana products sold at its Marijuana 

Establishment have been tested by an Independent Testing Laboratory that tests the marijuana 

products in compliance with the protocol(s) established in accordance with M.G.L. 94G § 15 and 

in a form and manner determined by the Commission including, but not limited to, Protocol for 

Sampling and Analysis of Finished Marijuana and Marijuana Products for Marijuana 

Establishments, Medical Marijuana Treatment Centers and Co-located Marijuana Operations. 

Testing of the Company’s environmental media (e.g., soils, solid growing media, and water) shall 

be performed in compliance with the Protocol for Sampling and Analysis of Environmental Media 

for Massachusetts Registered Medical Marijuana Dispensaries published by the Commission, as 

applicable.  

 

The Company shall ensure that all marijuana and marijuana products have been tested for the 

cannabinoid profile and for contaminants as specified and required by the Commission, including 

but not limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of 

pesticides not approved for use on marijuana by the Massachusetts Department of Agricultural 

Resources. In addition to these contaminant tests, final ready-to-sell Marijuana Vaporizer Products 

shall be screened for heavy metals and Vitamin E Acetate (VEA) in accordance with the relevant 

provisions of the Protocol for Sampling and Analysis of Finished Marijuana and Marijuana 

Products for Marijuana Establishments, Medical Marijuana Treatment Centers and Co-located 

Marijuana Operations. 

 

The Company shall notify the Commission within seventy-two (72) hours of receipt in writing, of 

any laboratory testing results indicating that the marijuana or marijuana products contaminant 

levels are above acceptable limits established in the protocols identified in 935 CMR 500.160(1) 

that contamination cannot be remediated, and must be disposed of. The notification from the 

Company shall describe a proposed plan of action for both the destruction of the contaminated 

production batch within seventy-two (72) hours, and the assessment of the source of contamination 

and shall contain any information regarding contamination as specified by the Commission, or 

immediately upon request by the Commission. The Company shall ensure that notification comes 

from both the Marijuana Establishment and the Independent Testing Laboratory, separately and 

directly.  

 

The Company shall maintain the results of all testing for no less than one year. Any marijuana or 

marijuana products with testing dates in excess of one year shall be deemed expired and may not 

be dispensed, sold, transferred or otherwise conveyed until retested.  
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All transportation of marijuana to and from Independent Testing Laboratories providing marijuana 

testing services shall comply with the Company’s Transportation Policy and 935 CMR 

500.105(13).  

 

All excess marijuana shall be disposed of in compliance with the Company’s Waste Disposal 

Policy and 935 CMR 500.105(12), either by the Independent Testing Laboratory returning excess 

marijuana to the source Marijuana Establishment for disposal or by the Independent Testing 

Laboratory disposing of it directly. 

 

Single-servings of Marijuana Products tested for potency in accordance with 935 

CMR500.150(4)(a) shall be subject to a potency variance of no greater than plus/minus ten percent 

(+/- 10%).   

 

If the Company receives notice that the marijuana or marijuana products it has submitted for testing 

has failed any test for contaminants, it shall either: (1) re-analyze without remediation; (2) take 

steps remediate the identified contaminants; or (3) dispose of the marijuana or marijuana product 

and in any event, all actions shall comply with 935 CMR 500.160(13).   

 

Handling of Marijuana  

 

The Company shall handle and process marijuana and marijuana products in a safe and sanitary 

manner.  The Company shall implement the following policies (as applicable to its Marijuana 

Retail License): 

 

(a) To the extent applicable the Company shall process the leaves and flowers of the female 

marijuana plant only, which shall be:  

 

1. Well cured and generally free of seeds and stems;  

 

2. Free of dirt, sand, debris, and other foreign matter;  

 

3. Free of contamination by mold, rot, other fungus, pests and bacterial diseases and 

satisfying the sanitation requirements in 105 CMR 500.000:  Good Manufacturing 

Practices for Food, and if applicable, 105 CMR 590.000:  State Sanitary Code Chapter 

X: Minimum Sanitation Standards for Food Establishments;  

 

4. Prepared and handled on food-grade stainless steel tables with no contact with the 

Company’s marijuana establishment agents’ bare hands; and  

 

5. Packaged in a secure area.  

 

(b) The Company shall comply with the following sanitary requirements:  

 

1. Any marijuana establishment agent whose job includes contact with marijuana or non-

edible marijuana products, including cultivation, production, or packaging shall 
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comply with the requirements for food handlers specified in 105 CMR 300.000: 

Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements;  

 

2. Any marijuana establishment agent working in direct contact with preparation of 

marijuana or non-edible marijuana products shall conform to sanitary practices while 

on duty, including:  

 

i. Maintaining adequate personal cleanliness; and  

 

ii. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 

contaminated.  

 

3. The Company shall supply adequate and convenient hand-washing facilities furnished 

with running water at a suitable temperature. Hand-washing facilities shall be located 

in the Marijuana Establishment in production areas and where good sanitary practices 

require employees to wash and sanitize their hands, and shall provide effective hand-

cleaning and sanitizing preparations and sanitary towel service or suitable drying 

devices;  

 

4. The Company shall supply sufficient space for placement of equipment and storage of 

materials as is necessary for the maintenance of sanitary operations;  

 

5. Litter and waste shall be properly removed, disposed of so as to minimize the 

development of odor and minimize the potential for the waste attracting and harboring 

pests. The operating systems for waste disposal shall be maintained in an adequate 

manner pursuant to 935 CMR 500.105(12);  

 

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be 

adequately kept clean and in good repair;  

 

7. The Company shall ensure that there will be adequate safety lighting in all processing 

and storage areas, as well as areas where equipment or utensils are cleaned;  

 

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary 

condition;  

 

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean 

and sanitary condition. Such surfaces shall be cleaned and sanitized as frequently as 

necessary to protect against contamination, using a sanitizing agent registered by the 

US Environmental Protection Agency (EPA), in accordance with labeled instructions. 

Equipment and utensils shall be so designed and of such material and workmanship as 

to be adequately cleanable;  

 

10. All toxic items shall be identified, held, and stored in a manner that protects against 

contamination of marijuana products.  Toxic items shall not be stored in an area 
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containing products used in the cultivation of marijuana.  The Commission may require 

a Marijuana Establishment to demonstrate the intended and actual use of any toxic 

items found on the premises;  

 

11. The Company’s water supply shall be sufficient for necessary operations. Any private 

water source shall be capable of providing a safe, potable, and adequate supply of water 

to meet the Marijuana Establishment’s needs;  

 

12. Plumbing shall be of adequate size and design, and adequately installed and maintained 

to carry sufficient quantities of water to required locations throughout the Marijuana 

Establishment. Plumbing shall properly convey sewage and liquid disposable waste 

from the Marijuana Establishment. There shall be no cross-connections between the 

potable and waste water lines;  

 

13. The Company shall provide its employees with adequate, readily accessible toilet 

facilities that are maintained in a sanitary condition and in good repair;  

 

14. Products that can support the rapid growth of undesirable microorganisms shall be held 

in a manner that prevents the growth of these microorganisms; and 

 

15. Storage and transportation of finished products shall be under conditions that will 

protect them against physical, chemical, and microbial contamination as well as against 

deterioration of finished products or their containers.  

 

16. All vehicles and transportation equipment used in the transportation of marijuana 

products or edibles requiring temperature control for safety shall be designed, 

maintained, and equipped as necessary to provide adequate temperature control to 

prevent the marijuana products or edibles from becoming unsafe during transportation, 

consistent with applicable requirements pursuant to 21 CFR 1.908(c).  

 

(c) The Company shall comply with sanitary requirements. All edible products shall be 

prepared, handled, and stored in compliance with the sanitation requirements in 105 CMR 

590.000: State Sanitary Code Chapter X: Minimum Sanitation Standards for Food 

Establishments. 

 

This policy may also be referred to by the Company as the “Quality Control and Testing Policy”. 
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Personnel Policies Including Background Checks 

 

Flower & Soul, Inc. (the “Company”) shall implement the following Personnel Policies and 

Background Check policies: 

 

(1) The Company shall require that all personnel strictly adhere to, and comply with, all 

aspects of the Security Policy, which policy shall be incorporated herein by reference, 

specifically employee security policies, including personal safety and crime prevention 

techniques;  

 

(2) The Company shall develop a staffing plan and staffing records in compliance with 935 

CMR 500.105(9)(d);  

 

(3) The Company shall develop emergency procedures, including a disaster plan with 

procedures to be followed in case of fire or other emergencies; 

 

(4) It shall be a policy of the Company that the workplace shall be alcohol, smoke and drug-

free; 

 

(5) The Company shall require that all personnel strictly adhere to, and comply with, all 

aspects of the Record Retention and Financial Record Maintenance and Retention 

policies, which policies shall be incorporated herein by reference, specifically regarding 

the maintenance of confidential information and other records required to be maintained 

confidentially; 

 

(6) The Company shall immediately dismiss any Marijuana Establishment agent who has:  

 

a. Diverted marijuana, which shall be reported to law enforcement authorities and to the 

Commission;  

 

b. Engaged in unsafe practices with regard to operation of the Marijuana Establishment, 

which shall be reported to the Commission; or  

 

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 

sufficient facts of a felony drug offense involving distribution to a minor in the 

Commonwealth, or a like violation of the laws of Other Jurisdictions (as that term is 

defined in 935 CMR 500.002). 

 

(7) The Company shall make a list of all board members and Executives (as that term is 

defined in 935 CMR 500.002) of the Marijuana Establishment, and members of the 

licensee (if any), available upon request by any individual.  The Company may make this 

list available on its website.  

 

(8) The Company shall develop policies and procedures for the handling of cash on 

Marijuana Establishment premises including but not limited to storage, collection 

frequency, and transport to financial institution(s), as set forth in its Security Policy. 
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(9) The Company shall apply for registration for all of its board members, directors, 

employees, Executives (as that term is defined in 935 CMR 500.002), managers, and 

volunteers. All such individuals shall:  

 

a. be 21 years of age or older;  

 

b. not have been convicted of an offense in the Commonwealth involving the 

distribution of controlled substances to minors, or a like violation of the laws of Other 

Jurisdictions (as that term is defined in 935 CMR 500.002); and  

 

c. be determined suitable for registration consistent with the provisions of 935 CMR 

500.800 and 935 CMR 500.801 or 935 CMR 500.802.  

 

(10) An application for registration of a marijuana establishment agent shall include:  

 

a. the full name, date of birth, and address of the individual;  

 

b. all aliases used previously or currently in use by the individual, including maiden 

name, if any;  

 

c. a copy of the applicant’s driver’s license, government-issued identification card, 

liquor purchase identification card issued pursuant to M.G.L. c. 138, § 34B, or other 

verifiable identity document acceptable to the Commission;  

 

d. an attestation that the individual will not engage in the diversion of marijuana 

products; 

 

e. written acknowledgment by the applicant of any limitations on his or her 

authorization to cultivate, harvest, prepare, package, possess, transport, and dispense 

marijuana in the Commonwealth;  

 

f. background information, including, as applicable:  

 

1. a description and the relevant dates of any criminal action under the laws of 

the Commonwealth, or Other Jurisdiction (as that term is defined in 935 CMR 

500.002), whether for a felony or misdemeanor and which resulted in 

conviction, or guilty plea, or plea of nolo contendere, or admission of 

sufficient facts;  

 

2. a description and the relevant dates of any civil or administrative action under 

the laws of the Commonwealth, or Other Jurisdiction (as that term is defined 

in 935 CMR 500.002) relating to any professional or occupational or 

fraudulent practices;  
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3. a description and relevant dates of any past or pending denial, suspension, or 

revocation of a license or registration, or the denial of a renewal of a license or 

registration, for any type of business or profession, by any federal, state, or 

local government, or any foreign jurisdiction;  

 

4. a description and relevant dates of any past discipline by, or a pending 

disciplinary action or unresolved complaint by, the Commonwealth, or Other 

Jurisdiction (as that term is defined in 935 CMR 500.002) with regard to any 

professional license or registration held by the applicant;  

 

(b) a nonrefundable application fee paid by the Marijuana Establishment with which 

the marijuana establishment agent will be associated; and  

 

(c) any other information required by the Commission.  

 

(11) An Executives (as that term is defined in 935 CMR 500.002) of the Company registered 

with the Department of Criminal Justice Information Systems (“DCJIS”) pursuant to 803 

CMR 2.04: iCORI Registration, shall submit to the Commission a Criminal Offender 

Record Information (“CORI”) report and any other background check information 

required by the Commission for each individual for whom the Company seeks a 

marijuana establishment agent registration, obtained within 30 calendar days prior to 

submission.  

 

a. The CORI report obtained by the Company shall provide information authorized 

under Required Access Level 2 pursuant to 803 CMR 2.05(3)(a)2. 

 

b. The Company’s collection, storage, dissemination and usage of any CORI report or 

background check information obtained for marijuana establishment agent 

registrations shall comply with 803 CMR 2.00:  Criminal Offender Record 

Information (CORI). 

 

(12) The Company shall notify the Commission no more than one (1) business day after a 

marijuana establishment agent ceases to be associated with the Company. The subject 

agent’s registration shall be immediately void when the agent is no longer associated with 

the Company.  

 

(13) The Company shall require that all agents renew their registration cards annually from 

the date of issue, subject to a determination by the Commission that the agent continues 

to be suitable for registration.  

 

(14) After obtaining a registration card for a marijuana establishment agent, the Company 

shall notify the Commission, in a form and manner determined by the Commission, as 

soon as possible, but in any event, within five (5) business days of any changes to the 

information that the Marijuana Establishment was previously required to submit to the 

Commission or after discovery that a registration card has been lost or stolen.  
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(15) The Company’s agents shall carry their registration card at all times while in possession 

of marijuana products, including at all times while at the Marijuana Establishment or 

while transporting marijuana products.  

 

(16) Should any of the Company’s agents be affiliated with multiple Marijuana 

Establishments the Company shall ensure that such agents are registered as a marijuana 

establishment agent by each Marijuana Establishment and shall be issued a registration 

card for each establishment. 

 

(17) The Company shall maintain, and keep up to date, an employee handbook that employees 

will be given copies of at the start of their employment and will be required to attest that 

they have read and received the same, covering a wide range of topics, including but not 

limited to: (1) Employee benefits; (2) Vacation and sick time; (3) Work  schedules; (4) 

Confidentiality standards; (5) Criminal background check standards (6) Security and 

limited access areas; (7) Employee identification and facility access; (8) Personal safety 

and crime prevention techniques; (9) Alcohol, drug, and smoke-free workplace; and (10) 

Grounds for discipline and termination. Each Employee shall be required to review the 

handbook and attest to their understanding and receipt of the same.  The Company will 

review its employee handbook periodically and communicate any changes to its 

employees. 

 

Personnel Record Keeping 

 

The Company shall maintain the following Personnel Records: 

 

1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions; 

 

2. A personnel record for each marijuana establishment agent. Such records shall be maintained 

for at least 12 months after termination of the individual’s affiliation with the Marijuana 

Establishment and shall include, at a minimum, the following:  

 

a. All materials submitted to the Commission pursuant to 935 CMR 500.030(2);  

 

b. Documentation of verification of references;  

 

c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  

 

d. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 

date, time, and place he or she received said training and the topics discussed, including 

the name and title of presenters;  

 

e. Documentation of periodic performance evaluations;  
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f. A record of any disciplinary action taken; and  

 

g. Notice of completed responsible vendor and eight (8) hour related duty training.  

 

3. A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions (as applicable);  

 

4. Personnel policies and procedures; and  

 

5. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 CMR 

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 

(CORI). 

 

The Company’s aforementioned Personnel Records shall be available for inspection by the 

Commission, on request. All records shall be maintained in accordance with generally accepted 

accounting principles.  

 

Following closure of the Company’s Marijuana Establishment, all records shall be kept for at 

least two (2) years at the Company’s expense, in a form and location acceptable to the 

Commission.  

 

Staffing Plan 

 

 

Executive Level: 

 CEO; 

 CFO; and 

 COO/CTO.  

 

Management Level: 

 Sales Manager; and 

 Security Manager. 

 

Staff Level 

 Up to ten (17) Staff Level Sales 

Representatives; 

 

Consultant Level 

 Attorney / Compliance Officer; 

 Human Resources Provider; and 

 Security Officers. 

 

This policy may also be referred to by the Company as the “Personnel and Background Check 

Policy”. 
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Record Keeping Procedures 

 

Flower & Soul, Inc. (the “Company”) shall keep and maintain records of the Marijuana 

Establishment in accordance with generally accepted accounting principles.  Such records shall 

be available for inspection by the Commission, upon request and shall include, but not be limited 

to, all records required in any section of 935 CMR 500.000: Adult Use of Marijuana, in addition 

to the following:  

 

(a) Written operating procedures as required by 935 CMR 500.105(1);  

 

(b) Inventory records as required by 935 CMR 500.105(8);  

 

(c) Seed-to-sale SOR electronic tracking system records for all marijuana products as 

required by 935 CMR 500.105(8)(e);  

 

(d) Personnel records as described in the Company’s Personnel and Background Check 

Policy, which policy shall be incorporated herein by reference, and as follows: 

 

a. Job descriptions for each employee and volunteer position, as well as 

organizational charts consistent with the job descriptions; 

 

b. A personnel record for each marijuana establishment agent. Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation 

with the Marijuana Establishment and shall include, at a minimum, the following:  

 

i. All materials submitted to the Commission pursuant to 935 CMR 

500.030(2);  

 

ii. Documentation of verification of references;  

 

iii. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  

 

iv. Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 

individual indicating the date, time, and place he or she received said 

training and the topics discussed, including the name and title of 

presenters;  

 

v. Documentation of periodic performance evaluations;  

 

vi. A record of any disciplinary action taken; and  

 

vii. Notice of completed responsible vendor training program and in-house 

training.  
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c. A staffing plan that will demonstrate accessible business hours and safe 

cultivation conditions (as applicable);  

 

d. Personnel policies and procedures, including at a minimum, the following: (a) 

code of ethics; (b) whistleblower policy; and (c) a policy which notifies persons 

with disabilities of their rights under https://www.mass.gov/service-details/about-

employment-rights or a comparable link, and includes provisions prohibiting 

discrimination and providing reasonable accommodations; and  

 

e. All background check reports obtained in accordance with M.G.L. c. 6 § 172, 935 

CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record 

Information (CORI);  

 

(e) Business records as described in the Company’s Financial Record Maintenance and 

Retention Policy, which shall include manual or computerized records of the following: 

(1) assets and liabilities; (2) monetary transactions; (3) books of accounts, which shall 

include journals, ledgers, and supporting documents, agreements, checks, invoices, and 

vouchers; (4) sales records including the quantity, form, and cost of marijuana products; 

and (5) salary and wages paid to each employee, or stipend, executive compensation, 

bonus, benefit, or item of value paid to any persons having direct or indirect control over 

the marijuana establishment, if any; and 

 

(f) Waste disposal records as required under 935 CMR 500.105(12), including but not 

limited to, a written or electronic record of the date, the type and quantity of marijuana, 

marijuana products or waste disposed or handled, the manner of disposal or other 

handling, the location of disposal or other handling, and the names of the two (2) 

Marijuana Establishment Agents present during the disposal or other handling, with their 

signatures. The Company shall keep these records for at least three (3) years. This period 

shall automatically be extended for the duration of any disciplinary action and may be 

extended by an order of the Commission. 

 

All Confidential Information (as that term is defined in 935 CMR 500.002) shall be maintained 

confidentially including secured or protected storage (whether electronically or in hard copy), 

and accessible only to the minimum number of specifically authorized employees essential for 

efficient operation and retention of such records. In any event, the Company shall be authorized 

to disclose such confidential information as may be required by law.     

 

Following closure of a Marijuana Establishment, the Company shall keep all records for at least 

two (2) years at the Company’s expense and in a form and location acceptable to the 

Commission. It shall be a policy of the company that any and all records subject to any 

disciplinary action shall be retained for the duration of such action, or as otherwise extended by 

order of the Commission. 

 

This policy may also be referred to by the Company as the “Record Retention Policy”. 

https://www.mass.gov/service-details/about-employment-rights
https://www.mass.gov/service-details/about-employment-rights
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Maintaining of Financial Records 

 

Flower & Soul, Inc. (the “Company”) shall keep and maintain records of the Marijuana 

Establishment in accordance with generally accepted accounting principles.  Such records shall 

be available for inspection by the Commission, upon request and shall include, but not be limited 

to, all financial records required in any section of 935 CMR 500.000: Adult Use of Marijuana, 

and business records, in accordance with 935 CMR 500.105(e), which shall include manual or 

computerized records of:  

 

1. Assets and liabilities;  

 

2. Monetary transactions;  

 

3. Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  

 

4. Sales records including the quantity, form, and cost of marijuana products; and  

 

5. Salary and wages paid to each employee, or stipend, executive compensation, bonus, benefit, 

or item of value paid to any persons having direct or indirect control over the marijuana 

establishment, if any.  

 

Furthermore, consistent with the Company’s Dispensing Policy, the Company shall implement 

the following policies for Recording Sales 

 

(a) The Company shall utilize a point-of-sale (“POS”) system approved by the Commission, in 

consultation with the Massachusetts Department of Revenue (“DOR”).  

 

(b) The Company may also utilize a sales recording module approved by the DOR.  

 

(c) The Company shall not utilize any software or other methods to manipulate or alter sales data 

at any time or under any circumstances.  

 

(d) The Company shall conduct a monthly analysis of its equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data and 

that no other methodology has been employed to manipulate or alter sales data. The 

Company shall maintain records that it has performed the monthly analysis and produce it 

upon request to the Commission. If the Company determines that software has been installed 

for the purpose of manipulation or alteration of sales data or other methods have been 

utilized to manipulate or alter sales data:  

 

i. it shall immediately disclose the information to the Commission;  

 

ii. it shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and  
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iii. take such other action directed by the Commission to comply with 935 CMR 

500.105.  

 

(e) The Company shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  

 

(f) The Company shall adopt separate accounting practices at the POS for marijuana and 

marijuana product sales, and non-marijuana sales.  

 

(g) The Company shall allow the Commission and the DOR audit and examine the POS system 

used by a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 

500.000: Adult Use of Marijuana;  

 

Following closure of a Marijuana Establishment, the Company shall keep all records for at least 

two years at the Company’s expense and in a form and location acceptable to the Commission. 

 

This policy may also be referred to by the Company as the “Financial Record Maintenance 

and Retention Policy”. 
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Employee Qualifications and Training 

 

Flower & Soul, Inc. (the “Company”) shall ensure that all marijuana establishment agents 

complete minimum training requirements prior to performing job functions.   

 

Agents responsible for tracking and entering product into the Seed-to-sale SOR must receive 

training in a form and manner determined by the Commission.   

 

Company Training Policies shall be as follows: 

 

1. At a minimum, Company employees shall receive a total of eight (8) hours of training 

annually, which shall include a minimum of four (4) hours of Responsible Vendor Training 

(“RVT”) program courses established pursuant to 935 CMR 500.105(2)(b). Basic, on-the-job 

training, provided by the Company in the ordinary course of business, may be counted 

toward the eight (8) hour total training requirement. 

 

2. Administrative employees that do not handle or sell marijuana are exempt from the four (4) 

hour RVT training requirement, but may take a RVT program as part of fulfilling the eight 

(8) hour training requirement. 

 

3. Training shall be tailored to the roles and responsibilities of the job function of each 

employee.  

4. RVT training may be conducted by the Company or by a third-party vendor  

 

5. All agents that are involved in the handling and sale of marijuana for adult use at the time of 

licensure or renewal of licensure, as applicable, shall have attended and successfully 

completed a responsible vendor training program, which shall include the Basic Core 

Curriculum (as that term is defined in 935 CMR 500.000 et. seq.).   

 

6. Once the Company is designated as a “responsible vendor” all new employees involved in 

the handling and sale of marijuana for adult use shall successfully complete the Basic Core 

Curriculum training program within ninety (90) days of hire.  

 

7. It shall be a policy of the Company that after initial successful completion of a responsible 

vendor program, each owner, manager, and employee involved in the handling and sale of 

marijuana for adult use shall successfully complete the program once every year thereafter to 

maintain designation as a “responsible vendor.”  

 

8. Administrative employees who do not handle or sell marijuana may take the responsible 

vendor training program on a voluntary basis.  

 

9. The Company shall maintain records of compliance with all training requirements for four 

(4) years and make them available to inspection by the Commission and any other applicable 

licensing authority on request during normal business hours. 
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The Company shall ensure that the Basic Core Curriculum program offered to its employees 

includes the following:  

 

(a) Marijuana’s effect on the human body, including:  

 

a. Scientifically based evidence on the physical and mental health effects based on the 

type of marijuana product;  

 

b. The amount of time to feel impairment;  

 

c. Visible signs of impairment; and  

 

d. Recognizing the signs of impairment.  

 

(b) Diversion prevention and prevention of sales to minors, including best practices; 

 

(c) Compliance with all tracking requirements; and  

 

(d) Acceptable forms of identification. Training shall include:  

 

a. How to check identification;  

 

b. Spotting and confiscating fraudulent identification;  

 

c. Patient registration cards currently and validly issued by the Commission;  

 

d. Common mistakes made in verification; and 

 

e. Prohibited purchases and practices, including purchases by persons under the age of 

21 in violation of M.G.L. c. 94G. 

 

(e) Other key state laws and rules affecting owners, managers, and employees, which shall 

include:  

 

a. Conduct of marijuana establishment agents;  

 

b. Permitting inspections by state and local licensing and enforcement authorities;  

 

c. Local and state licensing and enforcement;  

 

d. Incident and notification requirements;  

 

e. Administrative, civil, and criminal liability;  

 

f. Health and safety standards, including waste disposal 
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g. Patrons prohibited from bringing marijuana and marijuana products onto licensed 

premises;  

 

h. Permitted hours of sale;  

 

i. Licensee responsibilities for activities occurring within licensed premises;  

 

j. Maintenance of records, including confidentiality and privacy; and 

 

k. Any other areas of training determined by the Commission to be included in a 

responsible vendor training program. 

 

The Company shall also ensure that all of its board members, directors, employees, Executives 

(as that term is defined in 935 CMR 500.002), managers, and volunteers shall:  

 

(a) be 21 years of age or older;  

 

(b) not have been convicted of an offense in the Commonwealth involving the 

distribution of controlled substances to minors, or a like violation of the laws of 

another state, the United States or foreign jurisdiction, or a military, territorial, or 

Native American tribal authority; and  

 

(c) be determined suitable for registration consistent with the provisions of 935 CMR 

500.800 and 500.802.  

 

This policy may also be referred to by the Company as the “Employee Qualification and 

Training Policy”. 
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Energy Compliance Plan 

 

Flower & Soul, Inc. (the “Company”) shall meet all applicable environmental laws, regulations, 

permits and other applicable approvals, including, but not limited to, those related to water quality 

and quantity, wastewater, solid and hazardous waste management and air pollution control, 

including prevention of odor and noise pursuant to 310 CMR 7:00: Air Pollution Control. The 

Company will use additional best management practices as determined by the Commission in 

consultation with the working group established under St.  2017, c.  55 78(b) or applicable 

departments or divisions of the Executive Office of Energy and Environmental Affairs (the 

“EOEEA”) to reduce energy and water usage, engage in energy conservation and mitigate other 

environmental impacts, including but not limited to:  

 

 Identification of potential energy use reduction opportunities (such as natural lighting and 

energy efficiency measures), and a plan for implementation of such opportunities; 

  

 Consideration of opportunities for renewable energy generation including, where 

applicable, submission of building plans showing where energy generators could be placed 

on the site, and an explanation of why the identified opportunities were not pursued, if 

applicable; 

 

 Strategies to reduce electric demand (such as lighting schedules, active load management, 

and energy storage); and 

 

 Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or 

through municipal lighting plants. 

 

The Company shall provide energy and water usage reporting to the Commission in a form 

determined by the Commission, including but not limited to, guidance documents for Best 

Management Practices for Water Use approved by the Commission on April 4, 2019. The 

Company shall submit, in connection with its license renewal application, a report of its cultivation 

energy and water usage over the twelve (12) month period prior to renewing its licensure. If 

minimum standards or best management practices are not established by the time of an application 

for initial licensure, the Company will satisfy such standards or best management practices as a 

condition of license renewal, in addition to any terms and conditions of any environmental permit 

regulating the licensed activity.   

 

Additionally, the Company shall, at a minimum, be subject to the following energy efficiency and 

equipment standards:  

 

(a) The building envelope for the Facility shall meet minimum Massachusetts Building Code 

requirements and all Massachusetts amendments (780 CMR: State Building Code), 

International Energy Conservation Code (IECC) Section C402 or The American Society 

of Heating, Refrigerating and Air-conditioning Engineers (ASHRAE) Chapters 5.4 and 5.5 

as applied or incorporated by reference in 780 CMR: State Building Code, except that 

because this facility will be built using an existing building, the Company may demonstrate 



Flower & Soul, Inc. 

Policies and Procedures for Flower & Soul, Inc. 

compliance by showing that the envelope insulation complies with code minimum 

standards for Type Factory Industrial F-1, as may be further defined by guidance issued by 

the Commission.  

 

(b) If the Company is unable to generate 80% of its total annual on-site energy use for all fuels 

(expressed on a MWh basis) from onsite or renewable generating sources, renewable 

thermal generation, as provided in M.G.L. c. 25A § 11F and 11F½, then it shall ensure that 

its Horticulture Lighting Power Density does not exceed 35 watts per square foot.  

 

(c) The Company shall provide third-party safety certification by an OSHA NRTL or SCC-

recognized body, which shall certify that products meet a set of safety requirements and 

standards deemed applicable to horticultural lighting products by that safety organization 

as well as certification from a licensed Massachusetts Mechanical Engineer that the HVAC 

and dehumidification systems meet Massachusetts building code as specified in this 935 

CMR 501.120(12)(c) and that such systems have been evaluated and sized for the 

anticipated loads of the facility (as applicable). 

 

(d) If the Company is unable to generate 80% of its the total annual on-site energy use for all 

fuels (expressed on a MWh basis) from an onsite clean or renewable generating source, 

renewable thermal generation, as provided in M.G.L. c. 25A § 11F and 11F½, the Heating 

Ventilation and Air Condition (HVAC) and dehumidification systems shall meet 

Massachusetts Building Code requirements and all Massachusetts amendments (780 CMR: 

State Building Code), IECC Section C.403 or ASHRAE Chapter 6 as applied or 

incorporated by reference in (780 CMR: State Building Code).  

 

(e) Employees and visitors shall be required to wear eye protection near operating horticultural 

lighting equipment.  

 

(f) Prior to final licensure, the Company shall demonstrate compliance with 935 CMR 

500.120(11) and 935 CMR 500.105(15) by submitting an energy compliance letter 

prepared by a licensed Massachusetts Professional Engineer, Registered Architect or a 

Certified Energy Auditor or Manager (as certified by the Association of Energy Engineers) 

with supporting documentation, together with submission of building plans pursuant to 935 

CMR 500.103.   

 

This policy may also be referred to by the Company as the “Energy Compliance Policy”. 
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Diversity Plan 

 

Flower & Soul, Inc. (the “Company”) understands and appreciates the importance of diversity 

and as such is committed to actively working to ensure a diverse work place is created in the 

Company.  

 

Statement of Purpose: 

 

In the operations of its marijuana Establishment, it is a policy of the Company to promote equity 

among:  

• People of color (Black, African American, Hispanic, Latinx, and Indigenous people); 

• Women,  

• Veterans,  

• Persons with disabilities, and  

• L.G.B.T.Q.+ individuals. 

 

To the extent permissible by law, the Company will make jobs available to people of color, 

(particular Black, African American, Hispanic, Latinx, and Indigenous people), women, veterans, 

persons with disabilities, and L.G.B.T.Q.+ individuals, but this does not prevent the Company 

from hiring the most qualified candidates and complying with all employment laws and other legal 

requirements.   

 

To this end, and to promote equality, the Company will deploy a plan for enhancing diversity and 

equity within the organization through a number of various outreach efforts.  Specifically, as it 

relates to its own internal practices, the Company will implement the following goals and policies 

in connection with its diversity plan:   

 

Goals:  

 

• The Company endeavors to provide job opportunities to people of color (particular Black, 

African American, Hispanic, Latinx, and Indigenous people), women, veterans, people 

with disabilities, and L.G.B.T.Q. + individuals.  The Company shall seek parity in its 

work force based on the American Community Survey (ACS) 2010 U.S. Census. 

Workforce availability statistics for the Total Civilian Labor Force in Massachusetts is 

as follows: Women 49.2% and Minorities 25.2%1.   Therefore, it’s the Company’s goal 

to hire the following: 

 

o 48.8%  Women. 

o 20.7%  People of color (Black, African American, Hispanic, Latinx, and 

Indigenous people). 

o 20%  L.G.B.T.Q.+ individuals. 

o 12% Individuals with disabilities.  

o 7%  Veterans. 

                                                 
1 https://www.mass.gov/files/2017-08/census-2010-workforce-availability.pdf 
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• It shall be a goal of the Company to offer 100% of the Company’s opportunities for 

advancement to management and executive positions internally, thereby providing 

opportunities to its diverse workforce, to the extent its workforce has been filled by diverse 

individuals, for advancement.  

 

• It shall be a goal of the Company to ensure that 100% of its employees receive training on 

diversity and sensitivity.  
 

• It shall be a goal of the Company to endeavor to engage diverse construction vendors 

during its efforts to develop, renovate and construct its Establishment.    

 

Programs: 

 

To the extent reasonably practicable, and to ensure the Company’s goals, the Company shall 

implement the following programs: 

 

• In an effort to ensure it has the opportunity to interview, and hire a diverse staff, the 

Company will post monthly notices for three (3) months during the hiring process for 

any of its Marijuana Establishments in newspapers of general circulation in the areas 

of the Establishment, and other newspapers such as, the Abington Mariner, Wareham 

Week, Brockton Enterprise, and the Taunton Daily Gazette.  The aforementioned 

notices will state that the Company is specifically looking for women, people of color 

(particular Black, African American, Hispanic, Latinx, and Indigenous people), 

L.G.B.T.Q.+ individuals, veterans, and persons with disabilities to work for the 

Company.  The Company also intends to advertise its job openings through MassHires.   

 

• In an effort to ensure the Company meets its goal of offering advancement to 

management and executive positions internally, the Company shall offer 100% of the 

Company’s opportunities for advancement internally, as follows: 

 

o By providing opportunities to its diverse workforce, to the extent its workforce 

has been filled by diverse individuals including minorities, women, veterans, 

people with disabilities, and L.G.B.T.Q. +, for advancement; 

 

o As noted above, the Company targets hiring and advancing individuals 

consistent with the Total Civilian Labor Force for Massachusetts are as follows:  

 

� 48.8%  Women. 

� 20.7%  People of color (Black, African American, Hispanic, 

Latinx, and Indigenous people) 

� 20%  L.G.B.T.Q.+, individuals. 

� 7%  Veterans. 

� 12% Individuals with disabilities.   
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o Similar to the above, during the time of the Company’s need for management 

and executive positions, the Company will first communicate this internally by 

sending out email notifications to its staff. 

 

o If the position is not filled internally, as noted above the Company will post 

monthly notices for three (3) months during the hiring process in newspapers 

of general circulation in the area of the Establishment, and other newspapers 

such as the Abington Mariner, Wareham Week, Brockton Enterprise, and 

Taunton Daily Gazette.  

 

• As described above, it is a goal of the Company to seek parity in its workforce.  

Accordingly, the Company shall form a diversity and equity committee to monitor the 

Company’s progress towards meeting those goals.  This committee will meet quarterly 

to review and assess the Company’s hires and hiring practices. Meeting Minutes will 

be provided to the Commission on request and for the Company’s annual license 

renewal application.    

 

• The Company shall require that 100% of its employees receive education on diversity, 

implicit biases and sensitivity within the first ninety (90) days of employment and once 

annually thereafter.   
 

• During the renovation and construct phases of the development of its Establishment, 

the Company shall look to engage diverse businesses by working with the 

Massachusetts Supplier Diversity Office (SDO), and other agencies and organizations 

to help the Company find qualified vendors.   

 

Measurements: 

 

To the extent reasonably practicable and as allowed by law, the Company shall implement the 

following measurements: 

 

Pursuant to 935 CMR 500.103(4)(a) the Company’s diversity and equality committee shall prepare 

an annual report identifying the Company’s efforts to encourage diversity in the work place, in 

compliance with 935 CMR 500.101(1)(c)(8)(k) and this Diversity Policy.  Specifically, this report 

shall identify the demographics of its employee population including but not limited to identifying 

the gender, race, sexual orientation and disabled status of its employees without identifying the 

employee specifically and to the extent each employee is willing to share such information.   

 

Additionally, this report will include the following metrics:  

 

a. Number of individuals from the target demographic groups who were hired and 

retained after the issuance of a license, and this number will be assessed from the 

total number of individuals hired to ensure that 50% of all individuals hired fall within 

the target demographic groups;  

 



Flower & Soul, Inc. 

Policies and Procedures for Flower & Soul, Inc. 

b. Number of promotions for people falling into the target demographics since initial 

licensure and number of promotions offered;  

 

c. Number of jobs created since initial licensure;  

 

d. Number of job postings in publications with supporting documentation; and 

 

e. Number and subject matter of internal trainings held on diversity, implicit biases and 

equality and the number of employees in attendance. 

 

The Company affirmatively states that: (1) it acknowledges and is aware, and will adhere to, the 

requirements set forth in 935 CMR 500.105(4) which provides the permitted and prohibited 

advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; (2) 

any actions taken, or programs instituted, will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws and (3) the Company 

will be required to document progress or success of this plan, in its entirety, annually upon renewal 

of its provisional license. 

 

This policy may also be referred to by the Company as the “Diversity Plan”. 
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