
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC283520

Original Issued Date: 07/14/2023

Issued Date: 07/14/2023

Expiration Date: 07/14/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Elevated Access Center, Inc.

Phone Number: 617-803-2100 Email Address: rproctor@elevatedaccesscenter.org

Business Address 1: 400 Cordwainer Drive Business Address 2: Lot #9

Business City: Norwell Business State: MA Business Zip Code: 02061

Mailing Address 1: 175 Derby Street Mailing Address 2: Suite 12

Mailing City: Hingham Mailing State: MA Mailing Zip Code: 02043

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: Elevated Access Center, Inc. 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: Obtained Provisional Certificate of Registration only

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: Elevated Access Center's license expired on 7/2019, as we would not renew until the CCC 

issued the final medical and adult use regulations.

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner Other Role: 

First Name: Robert Last Name: Proctor Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 400 Cordwainer Drive

Establishment Address 2: Lot #9

Establishment City: Norwell Establishment Zip Code: 02061

Approximate square footage of the Establishment: 20300 How many abutters does this property have?: 4

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Cultivation Environment: 

FEE QUESTIONS

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA_Certification_Signed.pdf pdf 61073411eccced39822b7e5d 08/01/2021

Community Outreach Meeting 

Documentation

Attachment B.pdf pdf 63d49b88a6f09f000862d324 01/27/2023

Community Outreach Meeting 

Documentation

Attachment C.pdf pdf 63d49bbca8e275000712748d 01/27/2023

Plan to Remain Compliant with 

Local Zoning

Plan To Remain Compliant with Local 

Zoning .pdf

pdf 63d49d23a8e27500071275f5 01/27/2023

Certification of Host Community 

Agreement

COM Attestation Form.pdf pdf 63d49deda6f09f000862d4d4 01/27/2023

Community Outreach Meeting 

Documentation

attachment A.pdf pdf 63d4a80fa8e2750007127b29 01/27/2023

Date generated: 08/02/2023 Page: 2 of 5



Community Outreach Meeting 

Documentation

COM Materials Posted.pdf pdf 63d6f0e0a6f09f00086369c0 01/29/2023

Community Outreach Meeting 

Documentation

Virtual COM Approval .pdf pdf 63d6f2afa6f09f0008636a18 01/29/2023

Community Outreach Meeting 

Documentation

EAC COM Attendees (1).pdf pdf 63d9e557a6f09f0008667fd6 01/31/2023

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive impact plan (EAC)2.0.pdf pdf 63a9fff8a0fd020008e7eeb5 12/26/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: CEO/President

First Name: Robert Last Name: Proctor Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Entity of Conversion.pdf pdf 610ab84667158339c0ec2ba3 08/04/2021

Bylaws EAC Bylaws (FINAL)-

compressed.pdf

pdf 62242606e449f407967dac20 03/05/2022

Articles of Organization MA Corporations Search Entity 

Summary.pdf

pdf 62244cfc9ca34b074e79f0a2 03/06/2022

Department of Revenue - Certificate of Good 

standing

EAC Certificate of Good 

Standing.pdf

pdf 6341c38876c66600081ee2e7 10/08/2022

Articles of Organization eac1LAW OFFICES OF-

part-2.pdf

pdf 63aa3d9da0fd020008e80632 12/26/2022

Department of Unemployment Assistance - 

Certificate of Good standing

COG UA affidavit .pdf pdf 63d71595a8e2750007131189 01/29/2023

Secretary of Commonwealth - Certificate of 

Good Standing

Sec of Comonwealth - COG 

eac.pdf

pdf 63e6cef835eb06000887cc81 02/10/2023

No documents uploaded
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Massachusetts Business Identification Number: 001328995

Doing-Business-As Name: 

DBA Registration City: Hingham

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance Lighthouse Insurance EAC.pdf pdf 62210cf017ef97077a766ba2 03/03/2022

Proposed Timeline Proposed Timeline EAC (FINAL).pdf pdf 630552a244fa35000ad4f239 08/23/2022

Business Plan EAC Business Plan (FINAL) (1).pdf pdf 6305803344fa35000ad5066c 08/23/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Policies and Procedures for 

cultivating.

Cultivation EAC SOP (FINAL).pdf pdf 621edb546670b20768e7b392 03/01/2022

Restricting Access to age 21 and 

older

Restricting Access to 21+ EAC (FINAL).pdf pdf 621edb760034de07b0945e91 03/01/2022

Prevention of diversion Prevention of Diversion EAC SOP (1).pdf pdf 6220fd636670b20768e7beeb 03/03/2022

Transportation of marijuana Transportation of Marijuana EAC 

(FINAL).pdf

pdf 6220fd85e938dd07a5f4fc4d 03/03/2022

Quality control and testing Quality Control EAC (FINAL).pdf pdf 6220fd956670b20768e7beef 03/03/2022

Personnel policies including 

background checks

Personnel Policies SOP EAC (FINAL).pdf pdf 6220fdab440815076f4143b0 03/03/2022

Maintaining of financial records Maintaining Financial Records EAC 

(FINAL).pdf

pdf 6220fde24dd71307b79cca41 03/03/2022

Qualifications and training Qualification and Training EAC (FINAL).pdf pdf 6220fdf932b90c07941a60eb 03/03/2022

Energy Compliance Plan Energy Efficiency and Conservation Plan 

EAC (FINAL).pdf

pdf 6220fe04e938dd07a5f4fc55 03/03/2022

Inventory procedures EAC Inventory Procedures EAC 

(FINAL).docx.pdf

pdf 62213a2ee938dd07a5f4ff56 03/03/2022

Security plan Security Plan EAC (FINAL).pdf pdf 6225749811f5a30789d9833c 03/06/2022

Record Keeping procedures Recordkeeping SOP EAC .pdf pdf 630a60b5d239e20007e0c390 08/27/2022

Storage of marijuana Storage of Marijuana 

SOP_EAC_RFI2.docx.pdf

pdf 630a7b7744fa35000ad9bcb5 08/27/2022

Diversity plan Diversity Plan EAC 2.0.docx.pdf pdf 63aa007fa0fd020008e7f026 12/26/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree
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I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours

Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours

Thursday From: Open 24 Hours Thursday To: Open 24 Hours

Friday From: Open 24 Hours Friday To: Open 24 Hours

Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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Attention Property Abutter

Dear Neighbor,

Notice is hereby given that a virtual Community Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for April 29, 2021, at 6:00 PM. The proposed cultivation and 
manufacturing facility is anticipated to be located at 400 Cordwainer Drive, Norwell, MA 02061.

There will be an opportunity for the public to ask questions.
The virtual Community Outreach Meeting via Zoom can be joined by using the following link:

https://zoom.us/j/93376199584?pwd=M3lORXhZemZmVnJGQ0VsRXp0WEdMdz09

Or by telephone (929) 205 6099 Using Meeting ID:9337619 9584
The passcode to enter the meeting is: 059582

If you have a question you would like addressed; please submit it in advance to 
info@elevatedaccesscenter.org.

Thank you,
Robert Proctor, CEO
Elevated Access Center

Attachment B

https://zoom.us/j/93376199584?pwd=M3lORXhZemZmVnJGQ0VsRXp0WEdMdz09
mailto:info@elevatedaccesscenter.org


Attn: Norwell Town Administrator and Select Board

Notice is hereby given that a virtual Community Outreach Meeting for a proposed Marijuana
Establishment is scheduled for April 29, 2021, at 6:00 PM. The proposed cultivation and 
manufacturing facility is anticipated to be located at 400 Cordwainer Drive, Norwell, MA 02061.

There will be an opportunity for the public to ask questions.
The virtual Community Outreach Meeting via Zoom can be joined by using the following link:

https://zoom.us/j/93376199584?pwd=M3lORXhZemZmVnJGQ0VsRXp0WEdMdz09

Or by telephone (929) 205 6099 Using Meeting ID:9337619 9584
The passcode to enter the meeting is: 059582

If you have a question you would like addressed; please submit it in advance to 
info@elevatedaccesscenter.org.

Thank you,
Robert Proctor, CEO
Elevated Access Center

Attachment B 

https://zoom.us/j/93376199584?pwd=M3lORXhZemZmVnJGQ0VsRXp0WEdMdz09
mailto:info@elevatedaccesscenter.org
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Plan To Remain Compliant With Local Zoning

EAC

SOP 408

Title: Plan To Remain Compliant SOP
Last Updated: 01/01/2022
Approved By: Hope Marian
Effective Date: 01/01/2022

Plan to Remain Compliant with Local Zoning

Elevated Access Center (EAC) plans to remain compliant with the Local Zoning laws of the
Town of Norwell and will:

a) adhere to the provisions of the Zoning Bylaw by the Town of Norwell and all other provisions
for recreational cannabis;

b) comply with all local rules/codes, regulations, ordinances, and bylaws;

c) adhere to the provisions of Massachusetts General Law Chapter 94G;

d) contain all marijuana establishments (ME) within a building or structure;

e) conduct hours of operation that are within the limits set by the special permit granting
authority of the Town of Norwell;

f) be located within a permanent building and will not be located in a trailer, cargo container,
motor vehicle or other similar nonpermanent enclosures;

g) have no outside storage of marijuana, related supplies or promotional materials;

h) ventilate the marijuana establishment in such a manner that no: pesticides, insecticides, or
other chemicals or products used in cultivation or processing are dispersed into the outside
atmosphere. Also, no odor from marijuana will be detected by a person with a normal sense of
smell at the exterior of the ME or at any adjoining use or property;

i) apply for and receive commercial site plan review from the Planning Board in accordance with
MGL Ch. 40A and all applicable Zoning Bylaws by the Town of Norwell;

j) meet all dimensional, parking, landscaping, and signage requirements of the Zoning Bylaw of
the Town of Norwell;

k) provide the town with the names, address, phone number, and email addresses of all
management, staff, and key holders of the marijuana establishment, including a minimum of two



2

(2) operators or managers which the facility identifies as contact persons to whom one can
provide notice of operating problems associated with the marijuana establishment;

l) provide to the Town of Norwell a copy of its Articles of Incorporation or equivalent documents,
a current Certificate of Legal Existence from the Secretary of the Commonwealth, and the most
recent annual report;

m) provide to the Town of Norwell copies of all required licenses and permits issued to Elevated
Access Center by the Commonwealth of Massachusetts and any of its agencies for the
marijuana establishment, including the Cannabis Control Commission;

n) provide to the Town of Norwell details showing all proposed security measures for the
marijuana establishment, including lighting, fencing, gates and alarms, etc., to ensure the safety
of persons and to protect the premises from criminal activity.

o) provide to the Town of Norwell the resumes of the applicant and all members of the marijuana
establishment management, including company history, references, and relevant experience;

p) remove all material, plants, equipment and other paraphernalia prior to ceasing operations.

q) design the establishment to minimize any adverse impacts on abutters and other parties in
interest, as defined in MGL Ch. 40A, Sec 11;

METRC Compliance
When providing cannabis from Elevated Access Center’s cultivation to our internal
manufacturing lab or another Marijuana Establishment (ME), the following information shall be
recorded in the internal system to CCC:

a) the amount, strain, and batch number of cannabis provided internally through METRC or a
Marijuana Establishment;

b) the name and ME registration certificate number of the other Marijuana Establishment;

c) the name and Marijuana Establishment Agent Registration card number of the Marijuana
Establishment agent who received the cannabis and/or products on behalf of the other
Marijuana Establishment; and

d) the date on which the cannabis was provided to the Marijuana Establishment;



































Elevated Access Center, Inc’s Community Outreach Meeting materials were posted 24 hours
before the meeting at the following link:

https://elevatedaccesscenter.wixsite.com/eac-community-outrea



https://digital-camscanner.onelink.me/P3GL/g26ffx3k


To Whom it May Concern,

On April 29th, 2021, Elevated Access Center, Inc. held a virtual Community Outreach
Meeting with thirteen recorded attendees.

Thank you,
Robert Proctor, CEO



Positive Impact Plan - Elevated Access Center

EAC

SOP 401

Title: Positive Impact Plan
Last Updated: 10/01/2022
Approved By: Hope Marian
Effective Date: 10/01/2022

Positive Impact Plan Regulatory Acknowledgements

The applicant will adhere to the requirements outlined in 935 CMR 500.105(4), which provides
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of
every Marijuana Establishment.

No actions taken or programs instituted by the applicant will violate the Commission’s
regulations concerning limitations on ownership or control or other applicable state laws. No
donation or program to support any specifically named organizations or the furtherance of their
goals has been proposed, as this is a direct program from the applicant.

Programs:

Our company’s Positive Impact Plan (PIP) comprises four programs that will be implemented by
company staff and management;

1. Hiring a workforce focusing on residents of the City of Brockton, an Area of
Disproportionate Impact

2. Provide business educational tours and workshops in our facility to connect the
communities we grew up in and the people we grew up with to the complexities and
successes of the regulated cannabis industry.

3. Community outreach and engagement within the neighborhoods of Brockton to educate
residents about our Latino/Latina, minority, and Social Equity-owned business.

4. Food and clothing drive on-site for non-monetary donations to the local food bank and
charitable clothing services.

Goals:

1. To hire a minimum of 50% Latino/Latina residents from the City of Brockton, an Area of
Disproportionate Impact

1



2. Provide a monthly facility tour focusing on local residents from underserved
neighborhoods. As part of such tours, educational materials will be created to provide to
tour participants in helping them understand the steps to entering the regulated cannabis
industry. Some monthly tours will have themes such as Seed to Sale tracking or
Cultivation Assistant 101.

3. Quarterly community outreach by employees in City of Brockton neighborhoods to
disseminate educational materials on the Social Equity Program and industry
opportunities.

4. Fill a container with 50 pounds of clothing for our clothing drive and one 50-pound box
for our food drive for donation to local residents quarterly.

Metrics:

1. After one year of operations, are 50% of our management and staff Black and Latino or
residents from the City of Brockton?

2. Have we provided 12 tours (one 1 hour per month) to the public, focusing on
word-of-mouth outreach in our community to encourage underserved residents to
attend?

3. Have we written, printed, and disseminated educational materials about the steps to
entering the cannabis industry at our tours?

4. Was evidence for such tours provided via flyers left at residences, outreach, and
word-of-mouth advertising in Brockton?

5. Have we gathered staff once a quarter to walk the local neighborhoods with an intent to
disseminate educational materials and speak directly to residents about the Social
Equity program and our woman, minority, and Social Equity owned business?

6. Have we weighed or measured our clothing bin and food box to reach our goal of 50
pounds each for donation quarterly?

Elevated Access Center, Inc. acknowledges that the progress or success of its plan must be
documented upon renewal, one year from provisional licensure and each year thereafter.
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Corporations Division
Business Entity Summary
ID Number: 001328995 Request certificate      New search

Summary for:  ELEVATED ACCESS CENTER, INC.

The exact name of the Domestic Profit Corporation:  ELEVATED ACCESS CENTER, INC.

Converted from ELEVATED NON-PROFIT CORPORATION on 05-23-2018

Entity type:  Domestic Profit Corporation

Identification Number: 001328995

Date of Organization in Massachusetts:  05-
22-2018

 

 Last date certain:

Current Fiscal Month/Day: 12/31 Previous Fiscal Month/Day: 12/31

The location of the Principal Office:
     

Address: 175 DERBY ST., SUITE 12

City or town, State, Zip code,
Country:

HINGHAM,   MA   02043   USA

The name and address of the Registered Agent:
     

Name: ROBERT A. PROCTOR

Address: 175 DERBY ST., SUITE 12

City or town, State, Zip code,
Country:

HINGHAM,   MA   02043   USA

The Officers and Directors of the Corporation:

Title Individual Name Address

PRESIDENT ROBERT A. PROCTOR 175 DERBY ST., SUITE 12 HINGHAM, MA
02043 USA

TREASURER ROBERT A. PROCTOR 175 DERBY ST., SUITE 12 HINGHAM, MA
02043 USA

SECRETARY ROBERT A. PROCTOR 175 DERBY ST., SUITE 12 HINGHAM, MA
02043 USA

DIRECTOR ROBERT A. PROCTOR 175 DERBY ST., SUITE 12 HINGHAM, MA
02043 USA

Business entity stock is publicly traded:    

The total number of shares and the par value, if any, of each class of stock which this
business entity is authorized to issue:

Class of Stock Par value per share
Total Authorized Total issued and

outstanding
No. of shares Total par value No. of shares

CNP $ 0.00 275,000 $ 0.00 0

Consent Confidential Data Merger Allowed Manufacturing

View filings for this business entity:

https://corp.sec.state.ma.us/CorpWeb/CorpSearch/CorpSummary.aspx?sysvalue=1OelmComheV4n60dIB6.6Q--
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ALL FILINGS
Administrative Dissolution
Annual Report
Application For Revival
Articles of Amendment
Articles of Charter Surrender

View filings

Comments or notes associated with this business entity:

New search



ELEVATED ACCESS CENTER INC
175 DERBY ST STE 12
HINGHAM MA  02043-4035

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1047804864
September 24, 2022
0-001-705-838

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, ELEVATED ACCESS
CENTER INC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General
Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000045

 





In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

February 09, 2023

ELEVATED ACCESS CENTER, INC.

May 22, 2018

23020226120
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BUSINESS PLAN
8/1/2022

Elevated Access Center, Inc.
401 Faunce Corner Drive

Norwell, MA 02061
info@elevatedaccesscenter.org



Overview
Elevated Access Center, Inc. (EAC) will have a cultivation and manufacturing facility located at
400 Cordwainer Drive (Lot #9), Norwell, the lot is 2.87 acres and we anticipate the facility being
20,300 sq ft. The cultivation facility is a Tier 2, which provides us with 10,000 square feet of
canopy. Elevated Access Center, Inc. is registered as a Corporation in the Commonwealth of
Massachusetts.

The location is solely owned by the CEO, Robert Proctor. The site work and geotechnical
analysis have been completed successfully. Elevated Access Center has a signed Host
Community Agreement (HCA) with the Norwell Town Administrator.

Main Goals
● To own and operate cannabis cultivation facilities in the state of Massachusetts.
● To produce high-grade cannabis bulk oil and build a recognizable brand.
● To produce high-quality infused products, including edibles and topicals.
● To be fully compliant with all state and local municipalities.
● To become an industry leader in the blossoming extraction industry.
● To have the EAC brand become a trusted name for high-quality cannabis products.

Mission Statement
To become the premier provider of high-quality cannabis and related products to all consumers.
We are driven by the passion to focus on providing the community with quality cannabis while
promoting positive social equity and sustainability.

Vision Statement
To be a lead distributor of high-quality cannabis products with mindful applications to maximize
the consumer experience.

Business Structure
Elevated Access Center is a licensed corporation in the Commonwealth of Massachusetts. We
currently hold all needed Certificates of Good Standing, from the Commonwealth of MA and
IRS/MA Tax Connect.

Management & Organizational Profile
Robert Proctor, Chief Executive Officer & Majority Investor
Robert previously owned and operated APA, LLC for 30 years. APA, LLC provided HVAC
equipment as a manufacturer’s representative to Fortune 100 and Fortune 500 Companies.
APA provided specialized equipment for hospitals, research facilities, laboratories, and



universities. Under Mr. Proctor’s leadership, APA achieved steady growth every year. His
experience will solidify a strong, growing company that will provide a low-cost product with high
quality for customers.

Additional Management TBD

Our Products
Elevated Access Center, Inc. will carry a variety of available products. These include smokeable
flower, edibles, topicals, concentrates, and more. Edibles include baked goods, chocolate bars,
lozenges, beverages, and other food-based products. The flower will be available in a wide
variety of strains and potencies. We have conscious growing practices, such as growing organic
and having strict stock control to ensure high-quality products. A variety of concentrates will be
formulated, such as shatter, live resin, hash, wax, etc. Other types of products created will be
capsules, chewable tablets, pre-filled oil vape cartridges, tinctures, and more.

Main Objectives
Year 1: Securing a Tier 2 cultivation and manufacturing license. Brand and distribute our
product line throughout
Massachusetts. Net annual income to support operational expenses. Monthly sales and
capacity increased steadily throughout the first year.
Year 3: Continue to build on reputation, build on customer loyalty, and prepare for year 5.
Year 5: Expand, overtake the local competition, and rebrand their establishments to
EAC, Inc.
Year 7: Anticipating recreational marijuana will be legal on a federal level in the future,
seek options of merging/selling with other well-established dispensaries throughout the
region gaining more market share.



Basic Organizational Chart

Products & Services
In addition to our traditional products, Elevated Access Center, Inc. will off a wide range of
products and services that will allow us to serve as many customers and patients. Some of the
product we intend to include, but wll not be limited to:

● Flower
● Concentrates
● Edibles
● Topical salves
● Creams/lotions
● RSO
● Suppositories
● Patches
● Tinctures
● Sprays
● Beverages
● Predosed Oil Vaporizers



Product Quality – Elevated Access Center, Inc. will offer the best cannabis products to establish
its brand and provide the most desirable products for its clients. We will solicit feedback from our
retail partners and customers to continuously improve product offerings.

Pricing – Elevated Access Center, Inc. will set its price very competitively based on the current
market.



Financial Summary



Compliance

EAC will ensure that the company remains in compliance with all security, financial, operational,
record keeping, and everything that is required by 935 CMR 500.000: the adult use of
marijuana, and local laws; as well as requests from the CCC as they may change over time. It is
a priority for the company and the team that EAC follows all necessary regulations and all
ensures appropriate training for all employees to ensure everyone is aware of the regulatory
and compliance requirements.

1) EAC ensures that we maintain an escrow account with no less than $15,000 expressly
for:

a) Destruction of cannabis goods necessitated by violation;
b) The cost and compensation of a Court Appointee;
c) The cessation of operation of the ME;
d) Such other uses as the Commission may authoric=se to ensure public health,

safety, and welfare.
2) EAC will maintain training and business operations within the guidelines of the CCC

requirements and specific to our approved SOP and reviewed operating manual.
3) Products are all tested and cleared for safety as required by the CCC.
4) Cannabis will always be transported to and from the facility in a manner that is approved

and compliant with the CCC requirements.
5) All Company employees will be provided with training as required by the regulations.
6) All employment records will be kept and maintained for the CCC’s review and inspection

as required in the Records Keeping Policy.
7) EAC will work with the local authority, the CCC, and law enforcement as needed for any

investigation that may come up.



SWOT Analysis

STRENGTHS
● New growing technologies will allow

significantly decrease electricity bills
and increase profit while competitive
prices

● Diversification of business - cultivation
and

● Manufacturing Diversified, Strategic
Partnerships

● Extensive industry knowledge

WEAKNESSES
● Product liability/potential federal legal

issues
● Enhanced risk of financial/IRS

scrutiny
● Possibility of crop loss due to pests,

heat, human error, etc.
● Lack in the professional workforce for

a cannabis industry
● High energy consumption

OPPORTUNITIES
● High growth industry
● Growing interest and demand for

natural, alternative medicine
● Trend toward greater cannabis

legalization, including the use of
cannabis for recreational purposes

● Global Market

THREATS
● A significant drop in wholesale pricing
● Possible cannabis laws changing on a

state or federal level
● Indicators of a slowed global economy
● Large companies are entering the

market

Marketing Plan

Online advertising platforms are placing strict rules on how companies can market their
products. Google, Facebook, and Twitter all have advertising policies that restrict the promotion
of the sale of cannabis. Google’s policy prohibits ads that promote “substances that alter mental
state for recreation.” Facebook restricts any “illegal, prescription, or recreational drugs.” And
Twitter bans “illegal drugs” and substances that cause “legal highs.” Instagram and Facebook
have decided to go a step further by removing pages of cannabis-related businesses. The most
effective strategies for legal marijuana companies are direct marketing at industry conferences
and other events, and building communities around marijuana-related concerns such as health
and wellness. Elevated Access Center's marketing and sales strategy will be based on
generating long-term personalized relationships with wholesale buyers and brand loyalty.
Marketing and advertising campaign includes

● Business and industry associations
● Business events, and conferences: It also includes event sponsorships, health, or

related industry events to gain brand exposure and bring the EAC name to the forefront
of the community.

● Brand development: It includes compliant branded products such as shirts, hats,
grinders, cases/containers, etc., that will be offered through retail locations.

● Brochures: We will produce high-quality brochures that will be distributed to retailers who
we partner with for distribution.



● Website: We will have a professionally designed website.
● Information kits for clients: Information kits will include registration forms, brochures, and

general information on the adult use of marijuana. They will also provide information on
how to process orders.

● Social Media: We will have a significant social media presence. Appropriate forums will
be monitored daily, with dedicated staff resources to be active and knowledgeable
participants. We will develop a social media content strategy including Twitter, Facebook,
Instagram, and LinkedIn. Our staff will be trained in the legalities of promoting our
products.

● Billboards: Any billboard marketing done will comply with all local and state laws.
● Guerrilla marketing: Implementing a guerrilla marketing division to focus on low-cost

unconventional marketing tactics that yield maximum results.

Competition
Several small and medium-sized cultivation and manufacturing facilities are operational and/or
opening soon in Massachusetts. We will generally share the same retailers and processing
partners. Instead of viewing these other entities as competition, we will engage in co-branding
projects, partnerships, and limited edition product lines. We will endeavor to create relationships
with brands with whom we share customers.

There are several large-scale vertical operators open in MA; they tend to urge their clients to
purchase large suites of product options when they are only looking to purchase some of the
products offered. It will be EAC’s greater challenge to find retailers who are able to purchase our
products while balancing their individual SKU matrixes. We will compete heavily in product
diversity, scarcity, etc.

Target Customer

Our target customer is the first licensed cannabis retailer in MA, and an adult-use consumer
who will be familiar with our brand/products. We will create pop-up tables at dispensaries so that
we can interact directly with our consumers through in field marketing.

Sales Forecast

From a 10,000 sq ft canopy, we project 60 grams per square foot with five harvests per year; we
expect 6,622 lbs of flower. We can expect up to 10% loss = 6,000 lbs.

6000 lbs at 20% yield post-extraction = 952.4 lbs of oil = 432 liters

Liters are currently selling between $20,000 - $25,000 in the wholesale market

Raw cannabis oil/distillate = $2.14M annually

Combined into infused products revenue could as much as triple in the right market conditions.



Operations Plan
The physical address of our cultivation and manufacturing facilities, will be 400 Cordwainer
Drive, Norwell, MA 02061.

Premises will be located in a 20,000-30,000 sf building with adequate power to service both
operations. The cultivation operation will take up a minimum of 16,000 sf and will be adequate
to house and grow up to 10,000 sf of the canopy. The manufacturing and office premises will
take up the remainder of the building and will include extraction equipment, vacuum ovens,
packaging machines, corporate offices, storage/vaults, and a transportation area. This facility
will offer a significant advantage in developing and manufacturing our flowers, compounds, and
edibles.

Our cultivation & manufacturing area will include:

● Clone Room
● Vegetative Rooms
● Flowering Rooms
● Drying Rooms
● Trim Rooms
● Curing Rooms
● Extraction Rooms
● Compounding Rooms
● Cannabis Infusion Production Room
● Warehouse Design
● Storage Room
● Packaging Rooms

○ Cultivation
○ Manufacturing

a) A warehouse environment provides maximum control, and therefore the most reliable
consistent cannabis crops can be produced in properly designed warehouse grow rooms.

b) Without natural light, warehouse grow rooms depend on intelligent grow lights, which need to
replicate the parts of the sunlight spectrum that the cannabis plants need at each stage of
growth. Lighting is a key component in an integrated system.

c) Air filtration and circulation systems are essential for controlling heat buildup and eliminating
exhaust odors. It is critical that the air circulation in a cannabis warehouse is designed in
conjunction with the grow lights because lighting systems emit large amounts of heat.

d) There are various irrigation systems for growing cannabis that are appropriate for growing in
a warehouse: including drip irrigation, hydroponic flood benches, or trough benches.

e) The irrigation system should be designed in conjunction with a nutrient management system
for maximizing the production yield of cannabis plants.



f) Environmental computer. The cultivation automation control systems will monitor all the plants'
nutrients, lights, air circulation, and irrigation needs of the plants

g) De-humidification to optimize the growing environment.

h) Computer-controlled CO2 injection and monitoring.

Extraction Technology
Supercritical CO2 Extraction Method

We intend to use the High Production Extraction system, which efficiently extracts botanical oils
without thermal degradation at industry-leading processing rates. The system utilizes
Dual-Phase Pumping System, which is a liquid pump that allows for high CO2 flows at higher
pressures. The Diaphragm Compressor Technology gas pump for energy efficiency and cold
separation; these systems will provide high production with a wide range of processing options
for supercritical and subcritical extractions.

Ethanol Advantages:

● The FDA classifies ethanol as “Generally Regarded as Safe,” or GRAS, meaning that it
is safe for human consumption.

● Ethanol is safer than butane and more effective than supercritical CO2.
● The ethanol removed from the finished concentrate can be reused in multiple

extractions, which effectively eliminates the production of chemical waste.
● The ethanol extraction method is great for creating full-spectrum extracts and tinctures.

Hydrocarbon Advantages:

The butane/Propane extraction technique is the most cost-efficient extraction method available.
With an average extraction cycle of less than one hour, BHO is the fastest commercial
extraction method. That is nine times faster than the average 9 hours comparable CO2
supercritical extraction cycle.

Certified BHO extraction is safe and, if correctly installed, poses no safety risk or risk to the
environment. BHO extraction is also US FDA-approved. This method of extraction is currently
also widely used to extract vegetable oils from seeds such as soybeans, canola, sunflower, and
flax.

This system can resolve some ethanol extraction disadvantages, including the limitation in the
products that can be produced and high post-processing labor-intensive, involving the use of
several different methods of refinement and filtration. That is why we intend to use a High
Production Extraction system, which is equipped for both ethanol and hydrocarbon-based
solvents, to get a primary cannabis extract. Will identify the available equipment and most
current new technologies when outfitting the facility.



We anticipate the process will require a double-jacketed reactor, walk-in freezer, or chest
freezer, which allows for keeping a constant negative temperature on the solvent while the
extraction process takes place. To achieve this, the cryogenic chiller takes the coolant down to
-20˚C, and this is pumped between the glass layers in the reactor. The solvent will be kept in the
inner container, and the frozen material will be soaked for a period of time. The rotary
evaporator stays under vacuum, which allows distillation and reclaims the alcohol at low
temperature, thus keeping the more volatile molecules intact. The reclaimed alcohol will then be
reused for another extraction.

Yields: We assume a 20% yield, while 25-30% yields can be achieved, but for planning, 20% is
a good baseline to accommodate the multiple factors, including strains.

Transportation

1. Cannabis items will be transferred only between licensed premises by two registered Agents
as required by 935 CMR 500.000: adult use of marijuana.

2. All individuals authorized to transport cannabis items will have a valid Driver’s License.

3. EAC will ensure:

● Keep marijuana items in transit shielded from public view;
● Use a vehicle for transport that is:

○ Insured at or above the legal requirements in Massachusetts;
○ Capable of securing (locking) the cannabis items during transportation;
○ Equipped with an alarm system, and
○ Capable of being temperature controlled if perishable marijuana items are being

transported.
● Use CTS, generate a printed transport manifest that accompanies every transport of

cannabis items that contains the following information
○ The name, contact information of a licensee representative, licensed premises

address, and license number of the licensee transporting the cannabis items;
○ The name, contact information of the licensee representative, licensed premises

address, and license number of the licensee receiving the delivery;
○ Product name and quantities (by weight or unit) of each cannabis item contained

in each transport, along with the UIDs for every item;
○ The date of transport and approximate time of departure;
○ Arrival date and estimated time of arrival;
○ Delivery vehicle make and model and license plate number; and
○ Name and signature of the licensee’s representative accompanying the transport.

4. EAC will generate the manifest of this rule at least 24 hours in advance of initiating
transportation.

5. All cannabis items will be packaged in shipping containers and labeled with a UID tag prior to
transport.



6. EAC will provide a copy of the transport manifest to each licensed premise receiving the
inventory described in the transport manifest.

7. EAC will be able to provide a copy of the printed transport manifest and any printed receipts
for marijuana items delivered to law enforcement officers or other representatives of a
government agency if requested to do so while in transit.

8. EAC will contact the Commission immediately or as soon as possible under the
circumstances if a vehicle transporting cannabis items is involved in an accident that involves
product loss.

9. EAC will provide temperature control for perishable marijuana items during transport.

10. EAC will notify the Commission in advance of the location of every stop at an unlicensed
location that exceeds two hours in duration and will make the vehicle and its contents available
for inspection upon request.

Tracking Solution

EAC intends to use METRC’s tracking system, allowing cannabis businesses to remain
compliant. EAC will also use a special seed-to-sale tracking solution for every level of the
integrated business to help to identify key data points to streamline and optimize inventory
management at each phase of the operation: cultivation, processing, destruction and waste,
transportation, and lab testing.

Training Plans

1. Train employees at the time of hire on business operations and compliance.

2. Within 90 days, the employees will be provided with Responsible Vendor Training (RVT) by
one of the approved RVT vendors.

3. Train employees for 8 hours annually after hire.

4. Training plan and training log will be available for inspection on the licensed premises.

5. Any person entering data into either of the Cannabis Tracking System (CTS) first be trained
by the CTS administrator.

6. EAC will ensure all individuals remain compliant with a valid Marijuana Agent Registration
Card, have completed a required RVT training, and maintain 8 hours of annual job-specific
training while working on behalf of the ME.

Physical Security Plan

We have located our cultivation and processing facility in an approved  industrial zone that
includes manufacturing and industrial businesses. Located on a large lot within a secured fence,
the facility has numerous intrinsic security features and is easily converted to high-security use.



The facility will be the sole occupant in the building. It sits in the middle of a secured lot, not
visible from the street, et back from high traffic intersections, is the necessary distance to the
nearest public road, has secure means of ingress and egress, is not accessible to foot traffic, is
in an area of low vehicular traffic and is in an area with little or no non-commercial traffic. It is the
necessary distance from any schools, freeways, residential housing, or places of worship. One
entrance, one side exit, and three roll-up steel doors for deliveries. There are no windows. Car
access also will be limited.

A site plan demonstrating the entire structure of the center, including the street(s), parking lot(s),
other tenants within the facility, and any other entities that physically border the facility, is shown
in an attachment. Areas, where cannabis is kept or handled have no external doors or windows
and can be accessed only within the facility.

To increase security, all main access point door hinges will be equipped with hinge-pin-locking
screws to increase security. This configuration yields optimal conditions for surveillance. These
existing design elements will make unauthorized access extremely unlikely and act as a
deterrent to discouraging theft.



Operating Costs



SG&A Costs



Revenue Projections



Cash Flow Projections



Balance Sheet



Industry Analysis
Nineteen states have legalized cannabis for adults ovder the age of 21. Thirty seven states and
the District of Columbia have various cannabis programs.

Market Size - Massachusetts
The Massachusetts market has the potential to reach over $2 billion in revenue. This is based
on an analysis that the market is relative to Colorado, the most established, regulated, and
regulated adult use market. Colorado sales per resident were $269 in 2017 and grew to $277 in
2018, indicating the signs of a maturing market. Projecting that per capita number onto the
Massachusetts 6.9 million population yields a $1.875B market. Based on the state’s higher
income of 8.45%, the market potential exceeds $2.0 billion.



Restricting Access

EAC

SOP 402

Title: Restricting Access SOP
Last Updated: 12/01/2021
Approved By: Hope Marian
Effective Date: 012/01/2021

This SOP outlines the access needs and restrictions for employees of EAC (the
Company) based on their job functions and responsibilities, building access restrictions
for customers, and Staffing restrictions for human resources.

Senior management has access to all areas of the facility, upper management has
access to all areas of their department, and staff has access to areas that are required
to access to perform their jobs.

To see what areas of the facility any staff member should have access to, please
reference the Restricted Access Employee Matrix below.

Restricting Access Policy refers to the CCC age, use, and purchasing restrictions.
Security protocols for enforcing age restriction can be found in training materials for
Refusing Customer Access and  Identification of fake IDs. The Company will engage a
3rd party Security Company to monitor the building and the door during operating hours.
Those security guards are properly trained on how to spot fake IDs to ensure that there
is no access to the building to anyone under 21 years old as per 935 CMR 500.002 and
how to refuse entry in a nonconfrontational manner. These security guards will inspect
the IDs of all guests and patrons of the business.

Hiring and Staffing restrictions for employees under the age of 21 can be found in
Record-Keeping as per 935 CMR 500.029 and 935 CMR 500.030.

A. Process
The Company will utilize a proximity access FOB (key card) system to regulate access
throughout the facility. The system is managed at the individual cardholder level. At any
point, the Company will disable access to the cardholder or restrict their access based
on a schedule. The system will also report attempts by individuals to utilize their card
when it has been disabled. The Company will restrict access to any room containing
security and surveillance monitoring equipment to persons essential to surveillance
operations, law enforcement agencies, security system service employees, and the
CCC’s authorized representative. In addition, the Company will keep security and
surveillance rooms locked at all times and will not use the rooms for any other purpose
or function.



A person that is not a holder of a valid employee identification card of the Company is
prohibited from accessing the restricted and secure areas of the facility unless they
receive authorization and obtain a visitor identification badge from the Company.

The Company will maintain all security system equipment and video surveillance
systems in a secure location to prevent theft, loss, destruction, or alterations. In
addition, the Company will limit access to security equipment to employees essential to
surveillance operations, law enforcement agencies, security system service employees,
the CCC, and others when approved by the CCC.

B. Access Control Entry Points
A defined access control entry point regulates the flow of individuals/visitors by requiring them to
pass through an identified door to reach certain areas. This door will be monitored by alarms
and video systems to detect and identify individuals entering or exiting the restricted area.

Elevated Access Center will establish an interior access control entry point between the
manufacturing, cultivation, and hallway. Any general public visitor or client can enter the
dispensary from the secured areas. This point separates the “restricted access” area
from the public and limited access areas. Restricted access areas will only be
accessible to employees requiring such access to perform functions, regulates, and
access may be scheduled.

Individuals entering through the exterior door adjacent to the VESTIBULE will also be
recorded and detected by the video and alarm systems. The general public will not be
permitted to enter this door.

C. Hardware Overview
Each employee will be given a FOB key card printed at the facility. FOB key cards will
contain the employee’s picture, name, position, and a unique serial number associated
with the employee. This FOB card will grant access to specific areas the employee is
authorized to enter when used with a security pin code specific to the employee. An
electronic log of employees, pin codes, and their associated FOB serial numbers will be
kept on file for at least ten years. In addition, the Company will maintain an electronic
backup system for all access codes and electronic records. Employees must visibly
wear their FOB key card on their person at all times while at the facility and will take
their FOB key card home. Any lost or stolen access FOB key card must be reported to
the CCC and senior management immediately.

The Company’s alarm system also works with the keycard to promote accountability
and tracking. Every time an employee uses their access proximity security card and/or



PIN to enter an area, The Company’s alarm system will electronically record and
maintain the employee’s information, the time and date the employee entered the room,
and how long the employee was in the room. In addition, the alarm and access control
systems will flag any time a door is left open for longer than ten seconds. A log of all
entries into restricted rooms will be maintained with the security records. Doors that do
not require an access control system will have door key locks.

D. Two factor Authentication
The access control entry points and secured areas will be equipped with a
commercial-grade combination proximity reader and pin code reader such as the APO
DK-2866. Authorized individuals will present their proximity access control card at the
proximity reader and enter their pin. If they are currently authorized to enter, the locking
device at the entry point will be released. Only those employees who need to access
particular areas of the facility will be given the necessary authorization.

Because there is a potential for an unauthorized person to discover the pin code of the
keypad, the combination will be changed at irregular intervals not to exceed 90 days. All
employees will also be given a duress pin code that they can enter into the keypad,
which will signal to local law enforcement in an emergency situation.

The Company will not allow keys to be left in locks and will not allow keycards or keys to
be stored or left in a location accessible to persons other than registered, authorized
employees.

There will be a mechanical override available where required, and the emergency keys
to override the locking mechanism will be “high security” keys and cores to prevent
duplication. Emergency keys will only be distributed to senior management or
responding emergency personnel. Only employees will be given access cards and be
authorized in the system. Only those employees who need to access particular areas of
the facility will be given the necessary access.



Restricted Access Employee Matrix:
N
a
m
e

Title B
r
e
a
k
R
o
o
m

Staff
Entrance

OFFICES Vault Security
Booth

Security
Control Room

IT
Room

Cultivation
Rooms

Processing
Rooms

Kitchen

Ownership X X X X X X X X X X

Executive
Management

X X X X X X X X X X

Dept.
Management

X X X X X X X

Cultivation Staff X X X

Security
Manager

X X X X X X X X X X

Processing
Staff

X X X X

Inventory
Specialist

X X X

Wholesale Staff X X X



Quality Control

EAC

SOP 323

Title: Quality Control, Sample Distribution, & Testing SOP
Last Updated: 12/01/2021
Approved By: Hope Marian
Effective Date: 12/01/2021

Purpose

Elevated Access Center, Inc. “The Company” maintains compliance with 935 CMR
500.120(12)(i) Policies and procedures for developing and providing Quality Control Samples to
employees to ensure product quality and determine whether to make the product available to
sell. The Company’s policies and procedures include methods by which The Company will
adequately track, record, and document all Quality Control Samples developed on or provided
from the licensed Premises in satisfaction of 935 CMR 500.120(14). The Company’s policies
and procedures further prohibit the consumption of Quality Control Samples on the Licensed
Premises. Policies and procedures for packaging marijuana and White Labeling Marijuana
Cultivators retain all Wholesale Agreements entered into with Delivery Operators and have them
available to the Commission upon request.

The Company will cultivate, develop, and process these products safely and securely within
CCC's guidelines and regulations.

Product Quality Standards

As per 935 CMR 500.105(3)(a), The Company processes cannabis and cannabis products
safely and sanitary. The Company processes the leaves and flowers of the female Marijuana
plant only, which shall be:

1. Well cured and free of seeds and stems.
2. Free of dirt, sand, debris, and other foreign matter;
3. Free of contamination by mold, rot, other fungus, pests, and bacterial diseases and
satisfying the sanitation requirements in 105 CMR 500.000, and if applicable, 105 CMR
590.000: State Sanitary Code Chapter X – Minimum Sanitation Standards for Food
Establishments;
4. Prepared and handled on food-grade stainless steel tables with no contact with
Licensees' or Marijuana Establishment Agents' bare hands; and
5. Packaged in a secure area.

Food Handling Standards

As per 935 CMR 500.105(3)(b) The Company complies with the following sanitary
requirements: The Company’s Agent whose job includes contact with Marijuana or non-Edible
Marijuana Products, including cultivation, production, or packaging, are subject to the



requirements for food handlers specified in 105 CMR 300.000: Reportable Diseases,
Surveillance, and Isolation and Quarantine Requirements. Any Agent working in direct contact
with the preparation of Marijuana or non-Edible Marijuana Products conforms to sanitary
practices while on duty, including:

a. Maintaining adequate personal cleanliness as described in detail in the Personnel
Policies SOP; and
b. Washing hands thoroughly in an adequate hand-washing area before starting work
and at any other time when hands may have become soiled or contaminated.

Hand-washing facilities are adequate and convenient and furnished with running water at a
suitable temperature. Hand-washing facilities are located in the Marijuana Establishment in
Production Areas. Good sanitary practices require employees to wash and sanitize their hands
and provide effective hand-cleaning and sanitizing preparations and sanitary towel service or
suitable drying devices.

There is sufficient space for equipment placement and storage of materials necessary to
maintain sanitary operations; litter and waste are properly removed and disposed of to minimize
the development of odor and minimize the potential for the waste attracting and harboring pests.
The operating systems for waste disposal are maintained adequately pursuant to 935 CMR
500.105(12). Floors, walls, and ceilings are constructed to be adequately kept clean and in good
repair with adequate safety lighting in all Processing and storage areas and areas where
equipment or utensils are cleaned.

Buildings, fixtures, and other physical facilities are maintained in sanitary conditions. All contact
surfaces, including utensils and equipment, are clean and sanitary. Such surfaces are cleaned
and sanitized as frequently as necessary to protect against contamination, using a sanitizing
agent registered by the U.S. Environmental Protection Agency (EPA), in accordance with
labeled instructions. Equipment and utensils are designed and of such material and
workmanship as to be adequately cleanable; all toxic items are identified, held, and stored in a
manner that protects against contamination of Marijuana Products. Toxic items may not be
stored in an area containing products used in the cultivation of Marijuana. The Commission may
require a MarijuanaEstablishment to demonstrate the intended and actual use of any toxic items
found on the Premises.

The Company's water supply is sufficient for necessary operations. Any private water source
can provide a safe, potable, and adequate water supply to meet the Marijuana Establishment's
needs. Plumbing is of adequate size and design and adequately installed and maintained to
carry sufficient quantities of water to required locations throughout the Marijuana Establishment.
Plumbing properly conveys sewage and liquid disposable waste from the Marijuana
Establishment. There are no cross-connections between the potable and wastewater lines.  The
Company provides its employees with adequate, readily accessible toilet facilities maintained in
a sanitary condition and in good repair.



Products that can support the rapid growth of undesirable microorganisms are held to prevent
the growth of these microorganisms. Storage and transportation of finished products are under
conditions that protect them against physical, chemical, and microbial contamination and
against deterioration of finished products or their containers. All vehicles and transportation
equipment used in the transportation of Marijuana Products or Edibles requiring temperature
control for safety are designed, maintained, and equipped as necessary to provide adequate
temperature control to prevent the Marijuana Products or Edibles from becoming unsafe during
transportation, consistent with applicable requirements pursuant to 21 CFR 1.908(c).

The Company ensures all Edibles are prepared, handled, and stored in compliance with the
sanitation requirements in 105 CMR 590.000: State Sanitary Code Chapter X: Minimum
Sanitation Standards for Food Establishments.

Testing Requirements

As Per 935 CMR 500.140 (7), No Marijuana Product, including Marijuana, may be sold or
otherwise marketed for adult use that has not first been tested by Independent Testing
Laboratories, except as allowed under 935 CMR 500.000. The product complies with the
standards required under 935 CMR 500.160. Potency levels derived from the Cannabinoid
Profile, including the amount of delta-nine-tetrahydrocannabinol ()9-THC) and other
Cannabinoids contained within Finished Marijuana or Marijuana Product to be sold or otherwise
marketed, are recorded in the Seed-to-sale SOR.

As per 935 CMR 500.160, The Company will ensure no Marijuana Product, including Marijuana,
may be sold or otherwise marketed for adult use that is not capable of being tested by
Independent Testing Laboratories, except as allowed under 935 CMR 500.000. Testing of
Marijuana Products shall be performed by an Independent Testing Laboratory in compliance
with a protocol(s) established in accordance with M.G.L. c. 94G, § 15 and in a form and manner
determined by the Commission including, but not limited to, the Protocol for Sampling and
Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, Medical
Marijuana Treatment Centers, and Colocated Marijuana Operations.

Testing of environmental media (e.g., soils, solid growing media, and water) is performed in
compliance with the Protocol for Sampling and Analysis of Environmental Media for
Massachusetts Registered Medical Marijuana Dispensaries published by the Commission.

Marijuana is tested for the Cannabinoid Profile and contaminants as specified by the
Commission, including, but not limited to, mold, mildew, heavy metals, plant growth regulators,
and the presence of Pesticides. In addition, to these contaminant tests, final ready-to-sell
Marijuana Vaporizer Products are screened for heavy metals and Vitamin E Acetate (VEA) in
accordance with the relevant provisions of the Protocol for Sampling and Analysis of Finished
Marijuana and Marijuana Products for Marijuana Establishments, Medical Marijuana Treatment
Centers, and Colocated Marijuana Operations. The Commission may, at its discretion, require
additional testing were necessitated to safeguard the public health or public safety and so
identified by the Commission.



The Company has a written policy for responding to laboratory results that indicate contaminant
levels are above acceptable limits established in the protocols identified in 935 CMR
500.160(1).  The Policy includes:

1. Notifying the Commission within 72 hours of any laboratory testing results indicating
that the contamination cannot be remediated and disposing of the Production Batch.
2. Notifying the Commission of any information regarding contamination as specified by
the Commission or immediately upon request by the Commission.

The notification would be from both the Company and the Independent Testing Laboratory,
separately and directly. The notification from the Company would describe a proposed plan of
action for both the destruction of the contaminated product and the assessment of the source of
contamination.

The Company maintains all testing results for no less than one year. Testing results shall be
valid for one year. Marijuana or Marijuana Products with testing dates in excess of one year are
deemed expired and may not be dispensed, sold, transferred, or otherwise conveyed until
retested.
The sample distribution method complies with 935 CMR 500.120(14) by ensuring quality control
samples' proper transfer and distribution. The Company provides  Quality Control Samples of
Marijuana flower to its employees to ensure product quality and determine whether to make the
product available to sell.

● The team will visually inspect the products at the facility.
● The team will ensure proper labels, dates, test results, and all other packaging

requirements.
● The team members will take the products for sampling home after their shifts and are

expected to consume them in a safe, legal, and compliant environment.
Provision of a Quality Control Sample under 935 CMR 500.120(14) is not considered a
prohibited practice under 935 CMR 500.105(4)(b)20. Samples are provided to employees under
935 CMR 500.120(14); the staff is trained that they may not be consumed on the Licensed
Premises, sold to another licensee or Consumer; and are tested in accordance with 935 CMR
500.160.

The Company limits marijuana products in the following aggregate amount of Quality Control
Samples to all employees in a calendar month period:

● Four grams per strain of Marijuana flower and no more than seven strains of Marijuana
flower.

Samples provided by the Company under 935 CMR 500.120(14) are assigned a unique,
sequential alphanumeric identifier and entered into the Seed-to-sale SOR in a form and manner
to be determined by the Commission, and further, are designated as "Quality Control Sample."

These samples provided under 935 CMR 500.120(14) have a legible, firmly Affixed label
on which the wording is no less than 1/16 inch in size containing, at 1 minimum, the
following information:



1. A statement that reads: "QUALITY CONTROL SAMPLE NOT FOR RESALE";
2. The name and registration number of the Marijuana Cultivator;
3. The quantity, net weight, and type of Marijuana flower contained within the
package; and
4. A unique sequential, alphanumeric identifier assigned to the Cultivation Batch
associated with the Quality Control Sample that is traceable in the Seed-to-sale
SOR.

Upon providing a Quality Control Sample to an employee, the Company records:
1. The reduction in the quantity of the total weight or item count is reduced under
the unique alphanumeric identifier associated with the Quality Control Sample;
2. The date and time the Quality Control Sample was provided to the employee;
3. The agent registration number of the employee receiving the Quality Control
Sample; and
4. The name of the employee as it appears on their agent registration card.

The Company has and will ensure training on policies and procedures for developing and providing
Quality Control Samples to employees as per 935 CMR 500.130(5)(k) for the purpose of ensuring
product quality and determining whether to make the product available to sell. Policies and
procedures include methods by which the Company or our CCC license business partners will
adequately track, record, and document all Quality Control Samples developed on or provided from,
the licensed Premises in satisfaction of 935 CMR 500.130(8). Policies and procedures further
prohibit the consumption of Quality Control Samples on the Licensed Premises.

As per 935 CMR 500.130(9), the Company provides Quality Control Samples of Marijuana Products
to its employees for the purpose of ensuring product quality and determining whether to make the
product available to sell. This is not considered a prohibited practice under 935 CMR
500.105(4)(b)20.

The Company provides samples to employees under 935 CMR 500.130(9), and these products may
not be consumed on the licensed Premises, may not be sold to another licensee or Consumer; and
are tested in accordance with 935 CMR 500.160.

The Company is limited to providing the following aggregate amounts of Quality Control Samples to
all employees in a calendar month period:

1. Five (5) grams of Marijuana concentrate or extract including, but not limited to, tinctures;

2. Five hundred milligrams of Edibles, whereby the serving size of each individual sample
does not exceed five milligrams and otherwise satisfies the potency levels set forth in 935
CMR 500.150(4); and

3. Five units of sale per Cannabis product line and no more than six individual Cannabis
product lines. For purposes of 935 CMR 500.130(8) purposes, a Cannabis product line shall
mean items bearing the same Stock Keeping Unit Number.

The Company ensures all Quality Control Samples provided under 935 CMR 500.130(8) are
assigned a unique, sequential alphanumeric identifier and entered into the Seed-to-sale SOR in a



form and manner to be determined by the Commission, and further, shall be designated as "Quality
Control Sample."

The Company’s Quality Control Samples provided under 935 CMR 500.130(9) have a legible, firmly
affixed label. The wording is no less than 1/16 inch in size containing at 1 minimum the following
information:

1. A statement reads: "QUALITY CONTROL SAMPLE NOT FOR RESALE";
2. The name and registration number of the Marijuana Product Manufacturer;
3. The quantity, net weight, and type of Marijuana flower contained within the package; and
4. A unique sequential, alphanumeric identifier assigned to the Production Batch associated
with the Quality Control Sample that is traceable in the Seed-to-sale SOR.

Upon providing a Quality Control Sample to an Employee, the Company records:

1. The quantity of the total weight or item count is reduced under the unique alphanumeric
identifier associated with the Quality Control Sample;
2. The Quality Control Sample was provided to the Employee;
3. The agent registration number of the employee receiving the Quality Control Sample; and
4. The name of the Employee as it appears on their agent registration card.

The Quality Control Sample Distribution records will be maintained within employee records
controlled through the Human Resources Department.

Sanitation, Odor & Quality Control

All secured storage areas will be maintained in a clean and orderly condition and free from
infestation by insects, rodents, birds, and pests through the use of integrated pest management
practices and techniques as the regular disposal of trash. In addition, all floors, walls, and ceilings
shall be kept in good repair. A checklist will be kept of any maintenance activity, cleaning,
sanitization, or inspection of these activities. This checklist will be kept in the appropriate physical or
electronic file for a period of at least one year.

Employees will be responsible for maintaining a high standard of cleanliness, including wearing
appropriate outer garments, washing hands, securing jewelry, separating food or beverage
consumption from areas containing cannabis and cannabis products, and generally limiting
contamination.

Employees will clean EAC on a nightly basis. The facility’s exterior will be cleaned of debris on a
daily basis, and the vegetation surrounding the facility will frequently be trimmed. Floors, walls, and
ceilings are constructed to be adequately kept clean and in good repair. There will be sufficient
space for equipment placement and storage of materials necessary for maintaining sanitary
operations. All contact surfaces, including utensils and equipment, will be maintained in a clean and
sanitary condition. Such surfaces will be cleaned and sanitized on a daily basis to protect against
contamination, using a sanitizing agent registered by the U.S. Environmental Protection Agency, in
accordance with labeled instructions. EAC will use equipment and utensils designed and constructed
of such material and workmanship to be adequately cleanable.



Climate Control
To guarantee the integrity of all cannabis and cannabis products, all storage areas will have
regulated lighting, ventilation, temperature, and humidity to ensure that the identity, strength, quality,
and purity of all cannabis are not adversely affected.

Personal Protective Equipment (PPE)

The following shall be clean or new prior to each use:

● Face covering (or disposable respirator when necessary)
● Nitrile gloves (required in cultivation and production areas)
● Lab coats (required in cultivation and production areas)
● Hairnets and beard nets (required in cultivation and production areas)
● Eye protection (if necessary or desired)



Personnel Policies

EAC

SOP 209

Title: Personnel Policies SOP

Last Updated: 03/01/2021

Approved By: Hope Marian

Effective Date: 04/01/2021

Purpose

The Personnel Policies SOP is intended to ensure employees understand the expectations of
performance and are duly aware of the responsibilities of their position and the applicable laws
and regulations, as well as the standards of our organization and is written to align with the
regulations as outlined in 935 CMR 500.105(1). Authorized Marijuana Establishment Agents
(“Agents”) on the licensed premises must follow all policies and procedures in accordance with
Elevated Access Center’s (“EAC”) Standard Operating Procedures (“SOPs”) and in accordance
with all state and local laws and applicable regulations.

Staffing Plan and Human Resources Procedures

Hiring, Documentation, and Job Descriptions

● The Company will assign department managers responsible for establishing
and updating the job descriptions and executive leadership to determine the
organizational structure.

● The company is responsible for storing, organizing, updating, and communicating
changes to the job descriptions. Paper or electronic copies can be made available to the
employee. All job descriptions can be written in MSFT Word and stored on the network.

● Job descriptions are ever-evolving and are attached in their most current state.
● When a position is available, the job will be posted as per the Company’s Human

Resources Policies. The posting of all positions will follow the guidelines set forth in
the Company’s Diversity Plan.

● Our policy is that all job postings will be offered internally to our employees before hiring
outside the organization.

● The employee is responsible for submitting a resume that aligns with the job
description and demonstrating the ability to conceptually understand and comply with
all qualifications, duties, and standards of their particular job description.

● The administrative team will store all resumes of hired employees on the network.
● GM and Department Manager will interview all prospective employees in person or in a

video conference. A phone screen may or may not be initiated prior to the interview.
The GM and Department Manager, at their discretion, may also include other personnel
in the interview process.

● The administrative team will submit to the employees (and they will sign that they
will/have read) any updated job description and immediately respond with any inquiries



or challenges to the stated policy. Otherwise, it is assumed the employee will comply
with the updates.

● Employees are responsible for reading and signing all necessary artifacts from the
employee handbook.

● In addition, it is stated that employees must sign a non-compete and non-disclosure
agreement.

● In order to be employed by our organization, an employee must be eligible to obtain an
ME Agent Card.

● The office Manager will issue agent cards when they are renewed.

Org Chart

Training and Supervision

● The GM has ultimate accountability and responsibility for the management of the
administrative team and the Department Manager.

● The Department Manager has ultimate accountability and responsibility for the
Cultivation Staff and other employees who support EAC operations.

● The GM and designated facility manager will train and supervise all personnel on daily
tasks and work with each position directly to help amend and update any policy or
procedure documents as processes are refined for efficiency.

● All registered Agents will be required to complete an RVT training within 90 days of hire.
● All department managers will be required to ensure each employee has been provided

with the minimum 8 hours of job-specific annual training requirements.
● Records of all internal training and the required RVT completion will be maintained by

Human Resources in each agent's employee file.

As Per 935 CMR 500.105(2), The Company ensures that all Marijuana Establishment Agents
complete minimum training requirements prior to performing job functions.



● At a minimum, ME Agents receive a total of eight hours of training annually. The
eight-hour total training requirement is tailored to the roles and responsibilities of the job
function of each agent.

● A minimum of four hours of training is from Responsible Vendor Training Program courses
established under 935 CMR 500.105(2)(b). Any additional RVT hours over the four-hour
RVT requirement are counted toward the eight-hour total training requirement.

● Non-RVT training will be conducted in-house by the Marijuana Establishment or by a
third-party vendor engaged by the Marijuana Establishment. Basic on-the-job training
Marijuana Establishments provided in the ordinary course of business may be counted
toward the eight-hour total training requirement.

● Agents responsible for tracking and entering products into the Seed-to-sale SOR receive
training in a form and manner determined by the Commission. At a minimum, staff
receives eight hours of ongoing training annually.

● The Company maintains records of compliance with all training requirements noted
above. Such records shall be maintained for four years, and The Company will make such
records available for inspection on request.

● Individuals who are both a Marijuana Establishment Agent and MTC Agent at the
Company receive the training required for each license under which the agent is
registered, including, without limitation, with respect to patient privacy and confidentiality
requirements, which may result in instances that would require such an agent to
participate in more than eight hours of training.

Personnel Record Keeping Policy:

Elevated Access Center “EAC” (The Company) will maintain all personnel records for all
employees from the time of hire to a minimum of 12 months after termination as per 935 CMR
500.105(1)(9). The company will maintain records as follows

● The company will maintain job descriptions for each employee and volunteer position, as
well as organizational charts consistent with the job descriptions;

● The company will maintain a personnel record for each Marijuana Establishment Agent.
Such records shall be maintained for at least 12 months after termination of the
individual's affiliation with the marijuana establishment and shall include, at a minimum,
the following:

○ All materials submitted to the commission pursuant to 935 CMR 500.030(2);
○ Documentation of verification of references;
○ The job description or employment contract that includes duties, authority,

responsibilities, qualifications, and supervision;
○ Documentation of all required training, including training regarding privacy and

confidentiality requirements, and the signed statement of the individual indicating
the date, time, and place he or she received said training and the topics discussed,
including the name and title of presenters;

○ Documentation of periodic performance evaluations;



○ A record of any disciplinary action taken; and
○ Notice of completed Responsible Vendor Training Program and in-house training

for Marijuana Establishment Agents required under 935 CMR 500.105(2).
● The Company maintains a staffing plan that will demonstrate accessible business hours

and safe cultivation conditions;
● The Company maintains personnel policies and procedures, including:

○ EAC Code of ethics;
■ EAC will conduct business honestly and ethically wherever operations are

maintained. We strive to improve the quality of our services, products, and
operations and will maintain a reputation for honesty,  fairness, respect,
responsibility, integrity, trust, and sound business judgment. Our managers
and employees are expected to adhere to high standards of business and
personal integrity as a representation of our business practices, at all times
consistent with their duty of loyalty to EAC.

We expect that officers, directors, and employees will not knowingly
misrepresent EAC and will not speak on behalf of EAC unless specifically
authorized. The confidentiality of trade secrets,  proprietary information,
and similar confidential commercially-sensitive information (i.e. financial or
sales records/reports, marketing or business strategies/plans, product
development, customer lists, patents,  trademarks, etc.) about EAC or
operations, or that of our customers or partners, is to be treated with
discretion and only disseminated on a need-to-know basis (see policies
relating to privacy).

Violation of the Code of Ethics can result in discipline, up to and including
termination of employment. The degree of discipline imposed may be
influenced by the existence of voluntary disclosure of any ethical
violation and whether or not the violator cooperated in any subsequent
investigation.

○ EAC Whistleblower policy
■ EAC believes that Whistleblower policies are critical tools for protecting

individuals who report activities believed to be illegal, dishonest, unethical,
or otherwise improper.

● The organization will not retaliate against a whistleblower. This
includes, but is not limited to, protection from retaliation in the form
of an adverse employment action such as termination,
compensation decreases, poor work assignments, and threats of
physical harm. Any whistleblower who believes he/she is being
retaliated against must contact the Human Resources Director
immediately. The right of a whistleblower for protection against
retaliation does not include immunity for any personal wrongdoing
that is alleged and investigated.



● Whistleblower protections are provided in two important areas:
confidentiality and retaliation. Insofar as possible, the confidentiality
of the whistleblower will be maintained. However, identity may have
to be disclosed to conduct a thorough investigation, comply with the
law, and provide accused individuals their legal rights of defense.

■ Individuals protected include
● the employee, or a person acting on behalf of the employee, who

reports to a public body or is about to report to a public body a
matter of public concern; or

● the employee who participates in a court action, an investigation, a
hearing, or an inquiry held by a public body on a matter of public
concern.

■ EAC will not discharge, threaten, or otherwise discriminate against an
employee regarding the employee’s compensation, terms, conditions,
location, or privileges of employment.

■ EAC will not disqualify an employee or other person who brings a matter of
public concern, or participates in a proceeding connected with a matter of
public concern, before a public body or court, because of the report or
participation, from eligibility to bid on contracts with the organization;
receive land under a district ordinance; or receive another right, privilege,
or benefit.

■ The provisions of this policy do not
● require the organization to compensate an employee for

participation in a court action or in an investigation, hearing, or
inquiry by a public body;

● prohibit the organization from compensating an employee for
participation in a court action or in an investigation, hearing, or
inquiry by a public body;

● authorize the disclosure of information that is legally required to be
kept confidential; or

● diminish or impair the rights of an employee under a collective
bargaining agreement.

■ Limitation to protections
● A person is not entitled to the protections under this policy unless

he or she reasonably believes that the information reported is, or is
about to become, a matter of public concern; and reports the
information in good faith.

● A person is entitled to the protections under this policy only if the
matter of public concern is not the result of conduct by the individual
seeking protection, unless it is the result of conduct by the person
that was required by his or her employer.



● Before an employee initiates a report to a public body on a matter of
public concern under this policy, the employee shall submit a written
report concerning the matter to the organization’s chief executive
officer.

● However, the employee is not required to submit a written report if
they believe with reasonable certainty that the activity, policy, or
practice is already known to the chief executive officer; or that an
emergency is involved.

■ Relief and penalties
● A person who alleges a violation of this policy may bring a civil

action, and the court may grant appropriate relief; a person who
violates or attempts to violate this policy is also liable for a civil fine
of not more than ten thousand dollars ($10,000.00).

■ Procedures
● If an employee has knowledge of or a concern about illegal or

dishonest/fraudulent activity, the employee is to contact their
immediate supervisor or the Human Resources Director. The
receiving supervisor will promptly submit all reports or concerns of
illegal and dishonest activities to the Human Resources Director,
who is responsible for investigating and coordinating any necessary
corrective action. Any concerns involving the Human Resource
Director should be reported to the chief executive officer.

● The whistleblower is not responsible for investigating the alleged
illegal or dishonest activity or determining fault or corrective
measures; appropriate management officials are charged with these
responsibilities.

■ Examples of illegal or dishonest activities include violations of federal,
state, or local laws, billing for services not performed or for goods not
delivered, and other fraudulent financial reporting. The employee must
exercise sound judgment to avoid baseless allegations. An employee who
intentionally files a false report of wrongdoing will be subject to disciplinary
action.

■ Supplemental information
● Definitions

○ “Whistleblower” is defined by this policy as an employee
who reports, to one or more of the parties specified in this
policy, an activity that he/she considers to be illegal,
dishonest, unethical, or otherwise improper.

○ “Employee,” or “public employee,” means a person who
performs a service for wages or other remuneration under a



contract of hire, written or oral, express or implied, for the
district.

○ “Matter of public concern” means a violation of a state,
federal, or municipal law, regulation, or ordinance; b. a
danger to public health or safety; and/or c. gross
mismanagement, substantial waste of funds, or a clear
abuse of authority.

○ “Public body” includes an officer or agency of a. the federal
government; b. the state; c. a political subdivision of the
state including a municipality or a school district; and d. a
public university in the state.

○ EAC Disabilities Policy and Notice: The Americans with Disabilities Act, Title I:
Employment, prohibits employers with 15 or more employees and all state and
local government employers from firing, refusing to hire or rehire, or otherwise
discriminating against a “qualified” person with a disability on the basis of disability
and obligates employers to provide reasonable accommodations. To be “qualified,”
a person must be able to perform the essential functions of the job, either with or
without reasonable accommodation. Employers are not required to provide an
accommodation that would eliminate an essential function of an employee’s job or
would pose an “undue hardship” for the employer. Accommodation is provided at
the employer’s expense unless the employer can demonstrate that it would pose
an undue financial hardship. You can find more information at:
https://www.mass.gov/service-details/about-employment-rights

○ All background check reports obtained in accordance with M.G.L c. six § 172, 935
CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record
Information (CORI).

Drug, Smoke, and Alcohol Policy

The company maintains a DRUG, SMOKE, and ALCOHOL FREE WORKPLACE POLICY as per
935 CMR 500.105(1).

The Company is committed to providing a safe, healthy, and productive work environment.
Consistent with this commitment, it is the intent of The Company to maintain a drug and
alcohol-free workplace. Being under the influence of alcohol, illegal drugs (as classified under
federal, state, or local laws), or other impairing substances while on the job may pose a serious
health and safety risk to others, and will not be tolerated.

Prohibited Conduct

The Company expressly prohibits employees from engaging in the following activities when
they are on duty or conducting Company business or on Company premises (whether or not



they are working):

• The use, abuse, or being under the influence of alcohol, illegal drugs, or other impairing
substances.

• The possession, sale, purchase, transfer, or transit of any illegal or unauthorized drug,
including prescription medication that is not prescribed to the individual or drug-related
paraphernalia.

• The illegal use or abuse of prescription drugs.

For purposes of this policy as it relates to the use or possession, other than "Work Required
Possession," the term "Work Required Possession" means the possession for work purposes
only, of Cannabis and any of its component or chemical parts, required to perform an
employee's job at a duly licensed Company facility engaged in the Cannabis industry.

While the use of marijuana has been legalized under some state laws for medicinal and/or
recreational uses, it remains an illegal drug under federal law. The Company does not
discriminate against employees solely based on their lawful off-duty use of marijuana. You may
not consume or be under the influence of marijuana while on duty or at work. If you have a valid
prescription for medical marijuana, refer to the Company Disability Accommodation Policy for
additional information.

Nothing in this policy is meant to prohibit your appropriate use of over-the-counter
medication or other medication that can legally be prescribed under both federal and state
law if it does not impair your job performance or safety or the safety of others. If you take
over-the-counter medication or other medication that can legally be prescribed under both
federal and state law to treat a disability, inform your manager/supervisor if you believe the
medication may impair your job performance, safety, or the safety of others or if you believe
you need a reasonable accommodation before reporting to work while under the influence of
that medication.

Employer-Sponsored Events

From time to time, The Company may sponsor social or business-related events where
alcohol or cannabis may be served. This policy does not prohibit the use or consumption of
alcohol or cannabis at these events. However, if you choose to consume alcohol or cannabis
at such events, you must do so responsibly and maintain your obligation to conduct yourself
properly and professionally at all times.

Treatment and/or Rehabilitation

The Company may assist you in seeking treatment or rehabilitation for drug or alcohol
dependency. In such cases, The Company may consider your continued employment as long as
concerns regarding safety, health, production, communication, or other work-related matters are
adequately addressed. The Company may also require you to obtain a medical clearance and
agree to random testing and a "one-strike" rule as a condition of continued employment.



Violations

Violation of this policy may result in disciplinary action, up to and including termination of
employment.

The following activities and conduct by Authorized Agents, Visitors, or any person on EAC’s
property shall be prohibited.

● The unlawful use, possession, solicitation for, distribution of, or sale of narcotics or other
illegal drugs, alcohol, tobacco, or prescription medication on the licensed premises without
a prescription, while conducting official work duties off-site, or while otherwise
representing the company professionally to other industry members, vendors, customers,
government officials, and the public.

● Being impaired by legal drugs or under the influence of illegal drugs or alcohol while
performing workplace duties.

● Possession, use, solicitation for, distribution of, or sale of illegal drugs away from the
workplace.

Violations of this drug, alcohol, and tobacco-free workplace policy are subject to disciplinary
sanctions up to and including the termination of employment. Appropriate remedies for violations
may include but are not limited to substance abuse counseling, treatment program, referral to law
enforcement, discipline, or discharge from employment. Compliance with EAC’s policies and rules
is mandatory and is a condition of employment.

Employees shall promptly notify the General Manager (or Human Resources) of any citation,
arrest, and/or conviction related to alcohol or drug use no later than five days after such citation,
arrest, and/or conviction.

Personnel Confidential Records Maintenance

The Company shall maintain a Confidential Information and other records as required by 935
CMR 500.105(1)(9) the CCC and privacy policies as follows:

● Confidential records will be kept in a fireproof locked file cabinet in a locked office, either
the Human Resources Office or the Security Office.

● Records will be accessible only by the agent responsible to those records, and that person
may share records with onsite managers as necessary and appropriate.

● Confidential digital records will be kept on an internal computer, and in a shared drive in a
locked folder, only the agent responsible to those records and the executive management
and may have the passcode to the folder.

● Agents who are responsible to the Company’s confidential records will be provided with
training on confidential records maintenance.



Disciplinary Action

● The GM and Department Manager is accountable for all employee disciplinary actions.
○ Direct supervisors can enforce policy, procedures, and safety regulations on behalf

of the GM and Department Manager, but all compliance issues need to be
advanced to the GM and Department Manager.

○ The administrative team will document all disciplinary actions in the agreed-upon
format and store them in the user's personnel file.

■ This action requires the name of the employee, the date of the incident, a
description of the non-compliance, and a signature from the supervisor who
witnessed the event.

○ The GM or Department Manager will levy all disciplinary action. Depending on the
severity of the action, the disciplinary protocol can result in re-education all the
way through and including termination of employment.

● The following are examples of disciplinary steps taken based on various actions and
include but are not limited to:

○ Additional training: improper protocol, or missing steps, not completing forms,
attitude adjustments.

○ Indefinite Suspension: Horseplay, improper rigging, or usage of equipment that
results in injury to oneself or others.

○ Termination: Direct violation of any state or federal law regarding workplace
safety.

■ Providing/Diverting marijuana to anyone not authorized to possess
marijuana in accordance with the provisions set forth by the CCC
regulations.

■ Theft of company assets.
■ Any theft of cannabis, flower, stems, or plant material will be reported

immediately to the CCC, and the employee will be terminated.
■ Physical harm inflicted onto any employee or self.
■ Providing false information to the organization, especially related to

felony convictions.
■ Failure to notify the organization of changes in felony conviction

status.
■ In the event the disciplinary action requires the involvement of local

law enforcement or emergency services, security personnel must be
informed and may be required to detain or remove the employee from
the premises.

● Employees who need additional training will be eligible for a Productivity
Improvement Plan. This is a 60-day program that prevents an employee from
receiving any promotions or increases in compensation while they adhere to our
regulations.

Immediate Dismissal Policy

The Company maintains the following policy for the immediate dismissal of any Marijuana



Establishment Agent as per 935 CMR 500.105(1) as follows:
● Any agent who is known to have diverted Marijuana, which shall be reported to Law

Enforcement Authorities and to the Commission;
● Any agent who is known to have engaged in unsafe practices with regard to the operation

of the Marijuana Establishment, which shall be reported to the Commission; or
● Any agent who is known to have been convicted or entered a guilty plea, plea of nolo

contendere, or admission to sufficient facts of a felony drug offense involving distribution
to a minor in the Commonwealth, or a like violation of the laws of any Other Jurisdiction.

Cleanliness, Hygiene, and Personal Protective Equipment (PPE)
The Company will maintain excellent cleanliness standards and exceptional pearl hygiene
requirements as per 935 CMR 500.105(3)b. Agents will be trained on the following expectations:

● Each authorized Agent must wear clean, approved clothing appropriate for the duties
they perform. If required or directed by a Department Manager or Department Policy, may
wear a laboratory garment or coat as provided or approved by management.

● Each agent must wear the personal protective equipment (PPE) listed in each procedure
to protect themselves and cannabis and cannabis products from contamination; and

● Each agent must practice good sanitation and health habits while at the Production
Facility and at all times while conducting official work duties or responsibilities, including
while conducting work duties off-site.

● The establishment's management must take reasonable measures and precautions to
ensure the following:

○ Disease control: Any person who, by medical examination or supervisory
observation, is shown to have, or appears to have, an illness, open lesion,
including boils, sores, or infected wounds, or any other abnormal source of
microbial contamination by which there is a reasonable possibility of food,
food-contact surfaces, or food-packaging materials becoming contaminated, must
be excluded from any operations which may be expected to result in such
contamination until the condition is corrected unless conditions such as open
lesions, boils, and infected wounds are adequately covered (e.g., by an
impermeable cover). Personnel must be instructed to report health conditions to
their supervisors.

○ Cleanliness. All persons working in direct contact with cannabis, cannabis
products, ingredients or input materials, food, food ingredients, food-contact
surfaces, and food-packaging materials and any cannabis product packaging
and labeling materials must conform to hygienic practices while on duty to the
extent necessary to protect against allergen cross-contact and contamination
of food. The methods for maintaining cleanliness include:

■ Wearing outer garments suitable to the operation in a manner that
protects against allergen cross-contact and against the
contamination of food,

■ food-contact surfaces, or food-packaging materials.
■ Maintaining adequate personal cleanliness.
■ Washing hands thoroughly (and sanitizing if necessary to protect against



undesirable microorganisms) in an adequate hand-washing facility before
starting work, after each absence from the workstation, and at any other
time when the hands may have become soiled or contaminated.

■ Maintaining suitable fingernails for production and manufacturing duties
includes keeping fingernails trimmed, filed, and maintained so that edges
and surfaces are cleanable; fingernails should not have fingernail polish or
artificial fingernails attached.

■ Removing all unsecured jewelry and other objects that might fall into food,
equipment, or containers and removing hand jewelry that cannot be
adequately sanitized when food is manipulated by hand. Suppose such
hand jewelry cannot be removed. In that case, it may be covered by
material that can be maintained in an intact, clean, and sanitary condition.
It effectively protects against the contamination of the food, food-contact
surfaces, and
packaging materials.

■ Maintaining gloves is used in handling cannabis products or food in intact,
clean, and sanitary conditions.

■ Wearing, where appropriate, in an effective manner, hair nets, headbands,
caps, beard covers, or hair restraints.

● Storing personal belongings separate from areas where
production materials or cannabis products are exposed, and
equipment/utensils are washed.

● Confining the following to areas where food may be exposed or
where equipment or utensils are washed: eating food, drinking
beverages, or using tobacco.

■ Taking any other necessary precautions to protect against allergen
cross-contact and contamination of food, food-contact surfaces, or
food-packaging materials with microorganisms or foreign substances
(including sweat, hair, cosmetics, tobacco, chemicals, and medicines
applied to the skin).

Special Notes

● During the COVID-19 Pandemic, maintaining adequate personal cleanliness
and hygiene helps prevent the spread of the virus.

● Employees will be expected to wear a mask at work while performing their
duties.

● Employees will be expected to use hand sanitizer throughout the day.

Each Authorized Agent shall clean their hands and the exposed portions of their arms for at least
20 seconds, using a cleaning compound in a hand-washing sink that is appropriately equipped,
and shall do so:



● Immediately upon entrance to the marijuana establishment;
● Immediately before working with marijuana plants;
● Immediately before preparing concentrated marijuana or marijuana products, including,

without limitation, working with exposed marijuana products, clean equipment, and
utensils or unwrapped single-service and single-use articles;

● After touching any bare human body parts other than their clean hands and exposed
portions of arms, including, without limitation, surrogate prosthetic devices for hands and
arms;

● After using the toilet facilities;
● After coughing, sneezing, using a handkerchief or disposable tissue, using tobacco, eating

or drinking;
● After handling soiled equipment or utensils;
● During preparation or extraction of concentrated marijuana or marijuana products, as often

as necessary to remove soil and contamination and to prevent cross-contamination when
changing tasks;

● When switching between working with unprocessed marijuana products or uncooked food
products and working with finished concentrated marijuana or marijuana products;

● Before donning gloves for working with marijuana products;
● After engaging in other activities that contaminate the hands;
● Before beginning any cultivation or production procedure, including, without limitation,

working with plants, equipment, or utensils; and
● As often as necessary to remove soil and contamination and to prevent

cross-contamination when changing tasks.

Hand Washing Procedures

1. The Authorized Agent shall rinse both hands, exposed portions of the arms (including
surrogate prosthetic devices for hands and arms if applicable) under clean, running, warm
water.

2. The Authorized Agent shall apply an amount of cleaning compound recommended by the
manufacturer of the cleaning compound; and

3. rub hands and arms together vigorously for at least 15 seconds while:
a. paying particular attention to removing soil from underneath the fingernails during

the cleaning procedure; and
b. creating friction on the surfaces of the hands and arms, fingertips, and areas

between the fingers.
4. The Authorized Agent shall thoroughly rinse hands and arms under clean, running the

warm water at a minimum temperature of 100°F (37.8°C).
5. Immediately following steps # 1 – 4, the Authorized Agent shall dry their hands and arms

using a clean paper towel.

The following shall be clean or new prior to each use:

● Face covering (or disposable respirator when necessary)
● Nitrile gloves (required in cultivation and production areas)



● Lab coats (required in cultivation and production areas)
● Hairnets and beard nets (required in cultivation and production areas)
● Eye protection (if necessary or desired)

Company Provided Supplies for Employees as needed:

● PPE supplies
● Panic Button
● Safety Radio or 2-way Radio
● “Accident Investigation Report”
● “Employee Accident Report Form”



Maintaining Financial Records

EAC

SOP 309

Title: Maintaining Financial Records SOP
Last Updated: 07/01/2021
Approved By: Hope Marian
Effective Date: 04/01/2021

Elevated Access Center will value records as a means to improve operations, manage finances,
assist internal and external audits, and provide the commission or law enforcement with information.
Therefore, EAC will keep and maintain upon the licensed premises for a ten-year period unless
otherwise required, true, complete, legible, and current books and records. All required records will
be made available for inspection if requested by the CCC.

Records
The financial records of a Marijuana Establishment shall be maintained in accordance with generally
accepted accounting principles. Written records that are required and are subject to inspection
include, but are not necessarily limited to, all financial and business records required in any section
of 935 CMR 500.105(9)(e):

Business records, which shall include manual or computerized records of:
1. Assets and liabilities;
2. Monetary transactions;
3. Books of accounts shall include journals, ledgers, supporting documents, agreements,
checks, invoices, and vouchers;
4. Sales records, including the quantity, form, and cost of marijuana products; and
5. Salary and wages paid to each employee, or stipend, executive compensation, bonus,
benefit, or item of value paid to any persons having direct or indirect control over the
marijuana establishment.

In addition, the following records will be maintained:

● Records relating to the disposal of cannabis, cannabis products, and waste
● Records related to the sale of cannabis and/or any product containing cannabis and

merchandise or product that does not contain cannabis
● Transportation records such as manifests
● Records of all samples sent to an independent testing lab and the quality assurance test

results
● Inventory tracking records and inventory records maintained in Metrc, as well as records

maintained by the facility outside the inventory control management system
● Manufacturing records, which at a minimum will include:

○ The form and types of cannabis and/or any product containing cannabis products
maintained at the facility daily

○ Production records, including extraction, refining, manufacturing, packaging, and
labeling.

● Employee records in accordance with 935 CMR500.001



● Records of any theft, loss, or other unaccountability of any cannabis and/or any product
containing cannabis per935 CMR500.001

Following the closure of a Marijuana Establishment, all records shall be kept for at least two years at
the expense of the Marijuana Establishment and in a form and location acceptable to the
Commission.

Storage
Elevated Access Center plans to use offsite cloud storage. The CCC will provide supervision of the
records system. Records will be secured and backed up daily on an encrypted cloud service to
prevent tampering, theft, or destruction of records. In addition, records will have safeguards against
unauthorized erasures and changes in data after the information has been entered and verified by
EAC. All physical documents, such as transaction records, inventory records, security records, audit
records, business records, and financial records, will be stored electronically in redundant and
geographically dispersed tier-rated data centers to provide the maximum level of security and
compliance with all state and federal document storage and confidentiality rules. This policy of
recordkeeping:

● Guarantees the confidentiality of the information stored in the system
● Is capable of providing safeguards against erasures and unauthorized changes in data after

the information has been entered and verified by EAC
● Is capable of placing a litigation hold or enforcing a records retention hold for purposes of

conducting an investigation, or pursuant to ongoing litigation
● Is capable of being reconstructed in the event of a computer malfunction or accident

destroying the data bank

EAC will maintain financial records, which will include the following:

● Records that reflect all financial transactions and the business’s financial condition, including
contracts for services performed or received related to EAC.

● Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale, and any
supporting documents, including the items and/or services purchased, from whom the items
were purchased, and the date of purchase

● Bank statements and canceled checks for all accounts relating to EAC
● Accounting and tax records related to EAC and facility investors.
● EAC will maintain employee records, which will include the following:

○ All records relating to the hiring of employees, including salaries, applications,
documentation of verification of references, and any other related materials.



Qualifications and Training

EAC

SOP 212

Title: Qualifications and Training
Last Updated: 03/01/2021
Approved By: Hope Marian
Effective Date: 12/01/2021

Purpose

This SOP outlines the qualifications that EAC (the Company) requires for all positions as well as
training that is required for all positions as per 935 CMR 500.105.

Qualifications

● Education High School diploma or equivalent two years post-secondary education in a
related field preferred

● Work Experience Required 4+ years experience in a fast-paced client-service intensive
industry - agricultural or manufacturing background preferred; 2+ years experience in a
management role (building and leading a team to success; lead by example)

● Work history showing progressive responsibility, willingness to accept additional projects or
challenges.

● Required Knowledge Computer & equipment operations necessary for running an
office/retail center (Seed to Sale Tracking System; Word; Excel; office equipment such as
copiers/telephone systems)

● Thorough understanding of how to achieve results in a highly compliant environment
● Arithmetic necessary for basic inventory and cash management
● Familiarity with history and varieties of cannabis preferred but not required
● Outstanding phone, email, and in-person customer service and teamwork skills/etiquette
● Ability to communicate clearly and calmly in a positive and didactic manner
● Skilled in performing job duties in a fast-paced environment with the ability to stay even

keeled in periods of stress
● Demonstrated proactivity, flexibility, adaptability, and multi-tasking
● Ability to maintain confidentiality and a high level of ethical conduct; absolute reliability and

integrity Skilled in accurate cash management and inventory control
● Ability to effectively plan and prioritize with focus and attention to detail
● Ability to work effectively in both leading and being part of a team
● All staff, employees, managers, directors and officers will complete RVT training with an

approved vendor within 90 days of hire, and the records will be held by the company for 4
years.

● All employees will receive 8 hours of job-specific training before they begin their jobs and 8
hours of annual training.

Physical Requirements

● Extended time standing, walking, bending, and reaching
● Ability to lift and carry up to 50 pounds for a distance of 100 feet
● Reliable transportation
● Must be 21 years of age or older as per 935 CMR 500.000: adult use of marijuana



Intended Training for Employees Outline

● Security for all employees Department Description
○ Security Position Descriptions

■ Security Manager
■ Logistics Manager

○ Security Responsibilities
○ Emergency Situations
○ What system are used

● Inventory Training for all employees
○ Inventory Position Descriptions

■ Inventory Manager
○ Inventory Position Responsibilities
○ The Company’s Inventory Systems Training
○ METRC Basics

● Manufacturing for all employees
○ Manufacturing best practices
○ Hazards
○ PPE/Cleanliness/Sanitation

● The Company's HR and Compliance Requirements for all employees
○ All SOPs and supporting documentation that is included in our application to the

CCC will be included in the training program for all departments of the Company.
○ HR and Confidentiality Requirements

● Security Department Systems Training
○ What system are used
○ Monitoring the System
○ Perimeter Control Walks
○ Emergency Situations
○ Accessibility; Login/Password
○ Basic system configuration and controls

● Inventory Department Training
○ METRC Advanced
○ Accessibility; Login/Password
○ Receiving Inventory Physically
○ Weighing and Proper use of the Scales
○ Basic system configuration and controls

● Manufacturing Department
○ Lab Director
○ Extraction Staff
○ Kitchen/Product Manager
○ Kitchen/Infusion Staff
○ Trichome Development
○ Cannabinoid and Terpene effects and manipulation
○ Extraction Methods
○ Safety/MSD Sheets

● Cultivation Department
○ Cultivation Director
○ Cultivation Staff
○ Cultivation Standards/Expectations/Safety
○ Equipment Maintenance



○ Plant Health/warning signs/approved remedies
○ Prohibited chemicals

● Transportation Department
○ Drivers
○ Transportation Compliance and Requirements
○ Client Routes
○ Tracking information
○ Forms and chain of custody requirements
○ ID checking

8 hours of internal Cannabis Industry Training

● History of Cannabis
● Prohibition
● Re-Legalization
● The MA Cannabis Landscape
● Impact Plan, Values and Mission of the Company
● Cannabis Product Training
● Basic Cultivation
● Basic Manufacturing
● Customer Service Training
● Checking the ID
● Assisting with Transportation

Org Chart:



EAC Energy Efficiency and Conservation

EAC

SOP 102

Title: Energy Efficiency and Conservation SOP
Last Updated: 03/01/2021
Approved By: Hope Marian
Effective Date: 04/01/2021

Energy Compliance Overview

935CMR500.105(15) Energy Efficiency and Conservation. A Marijuana Establishment shall
demonstrate consideration of the following factors as part of its operating plan and application
for licensure:

(a) Identification of potential energy use reduction opportunities (such as natural lighting
and energy efficiency measures), and a plan for implementation of such opportunities;

(b) Consideration of opportunities for renewable energy generation including, where
applicable, submission of building plans showing where energy generators could be
placed on the site, and an explanation of why the identified opportunities were not
pursued, if applicable;

(c) Strategies to reduce electric demand (such as lighting schedules, active load
management, and energy storage); and

(d) Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21,
or through municipal lighting plants.

EAC “The Company” has conducted significant due diligence on the proposed site to ensure it is
appropriate for use as a cannabis cultivation and manufacturing facility and expedite the
construction process and become operational upon licensure. Due diligence includes a review
of the existing utilities serving the site and their capacity to serve the proposed facility
adequately. In addition, the Company’s team has relied on an industry expert advisor to assist
and advise on estimated usage demand prepare adequate infrastructure and
equipment/technology selections and resource allocations. After a preliminary engineering
review, the Company has determined that our plans and site are compatible with the proposed
maximum usage capacities. The company continues exploring all options for renewable energy
and resources, maximizing efficiency and minimizing power usage throughout all aspects of the
facility and operation.

Energy Compliance Policy

The Company is committed to building this company with energy use goals rooted in
sustainability throughout all aspects of the business and demonstrated through sensible
management and standard operating procedures focused on espousing industry best practices
to minimize the carbon footprint associated with the ME.

In order to be compliant with the Energy and Environment Compiled Guidance published in
January of 2020, the Company will perform the following duties;



Identification and implementation of potential energy-use reduction opportunities:

● The Manager will be responsible for monitoring monthly energy consumption by auditing
utility reports provided by utility providers and reviewing operational tools provided to
manage energy consumption. They will make necessary adjustments to operations
based on energy usage data as needed.

● During facility upgrades, renovations, or expansions, the manager will incorporate
researching best practices in all areas to provide guidance to minimize energy
consumption for future ongoing operations.

● When equipment fails and/or needs to be replaced, the manager will seek to source
equipment that utilizes the optimal energy efficient solution for the identified need.

● All energy-use reduction programs will be implemented and continuously improved
through strict standard operating procedures and internal energy and waste audits.

● The Company will include New England Perennials and native plants into the landscape
design; once these plants are established, they will not have to be watered as much, and
they are the plants that local pollinators are looking for.

● The Company will engage a waste company that offers recycling and composting
services.

Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or
through municipal lighting plants.

● During the design and development phase, the Company’s executive leadership will
engage a licensed engineering firm to analyze available energy efficiency programs
offered pursuant to M.G.L. c. 25, § 21, or through municipal lighting plants.

● Upon establishing all utility accounts, the Company’s executive leadership will request
notifications from service providers on incentives and opportunities to ensure awareness
of current campaigns.

● During the Company’s annual internal energy and waste audit, the manager will engage
with subject matter experts most knowledgeable (utility account representatives,
vendors, independent audit firms) of available energy efficiency programs offered to
evaluate the suitability of engaging such offers in accordance with the energy
compliance guidelines set forth by the Commission.

Consideration of opportunities for renewable energy generation, including, where
applicable, submission of building plans showing where energy generators could be
placed on the site, and an explanation of why the identified opportunities were not
pursued, if applicable;

● Considerations for renewable energy resources are initially made based on the existing
conditions of the property and continuously evaluated annually during an internal energy
audit procedure. During the design and development phase of the project, the Company
will contract licensed engineers to evaluate opportunities for renewable energy
generation and strategic placement of energy generators if deemed necessary. If not,
documentation of why opportunities were not pursued will be recorded by the subject
matter expert and approved by the manager.

● The manager will evaluate all utilities for the proposed establishment's most effective
and appropriate supply decisions. As part of the annual internal energy and waste audit,



the manager will evaluate whether renewable energy sources are more prudent and
effective means of consumption.

● As part of any facility upgrades, renovations, or expansions, as well as part of any failed
or needing replaced equipment; the manager will evaluate all alternative energy
opportunities as a prerequisite during the design and development phases of the
proposed project prior to selection of solution. With a subject matter expert, the manager
will determine the most appropriate path forward.

Strategies to reduce electric demand (such as lighting schedules, active load
management, and energy storage); and

● The Company will be using energy-efficient equipment in most of the major power and
water consumption areas such as HVAC equipment, LED work lighting, LED cultivation
lighting, HVAC condensate recycling, and advanced 6-to-1 water reclamation rate water
filtration. Together these items make up 70%+ of the facility’s total power and water
consumption. This HVAC equipment is world-renowned for its efficiency, and most state
and federal governments provide extreme energy efficiency rebates or credits for
utilization.

● All the employees will be encouraged to bring in a water bottle when they begin working.
They will be provided with a water bottle station installed in the employee area to refill
their reusable water bottles. This will help us cut back on plastic waste.

● All of the buildings' lights are on motion sensors and will turn off automatically when
there is no movement in space. This will ensure lights aren’t left on all day when they
aren’t in use.

● Through ongoing operations, the manager will audit the utility reports for consumption
swings outside of acceptable variances described in the standard operating procedure
for the annual audit

● During the manager’s annual internal energy and waste audit, existing and non-existing
active load/demand management and energy storage opportunities will be considered
and evaluated for suitability on a case-by-case basis based on criteria deemed essential
by a licensed subject matter expert.

Additional Requirements for Cultivation Facilities

● During the design and development phase, the Company’s executive leadership will
select operational cultivation equipment aligned with the organization's commitment to
sustainability in collaboration with licensed engineers and subject matter experts. All
electrical, mechanical, plumbing, waste disposal, and fire suppression equipment will be
evaluated based on compliance with the energy guidance issued by the Commission.

● After selecting specific energy-using equipment, standard operating procedures will be
developed, maintained, and continuously improved upon. This documentation will cover
how each particular item of equipment is tested, calibrated, maintained, and re-tested to
ensure proper operational functionality.

● The manager will perform annual performance tests on all major energy-using
equipment, including, but not limited to, horticultural lighting, HVAC systems, and
dehumidification systems.



Recordkeeping Practices

EAC

SOP 107

Title: Recordkeeping SOP
Last Updated: 07/25/2022
Approved By: Hope Marian
Effective Date: 07/25/2022

Elevated Access Center, Inc. will value records as a means to improve operations, manage finances,
assist internal and external audits, and provide the Department or law enforcement with information.
Therefore, EAC will keep and maintain the licensed premises for a 3-year period unless otherwise
required, accurate, complete, legible, and current books/records. All the necessary records will be
made available for inspection if requested by the CCC. The following records will be maintained:

1. Records relating to the disposal of cannabis, infused products, and waste
2. Waste records will be kept for at least three years according to 935 CMR 500.105(12).
3. Records related to the sale of cannabis and/or any product containing cannabis
4. Transportation records such as manifests
5. Records of all samples sent to an independent testing lab and the quality assurance test

results
6. Security records
7. Inventory tracking records and inventory records are maintained in Metrc and maintained by

the facility outside the inventory control management system
8. Manufacturing records, which at a minimum will include:
9. The form and types of cannabis and/or any product containing cannabis products are

maintained at the facility daily
10. Production records, including extraction, refining, manufacturing, packaging, and labeling
11. Financial records in accordance with CMR 500.105
12. Employee records in accordance with CMR 500.105
13. Records of any theft, loss, or other unaccountability of any cannabis and/or any product

containing cannabis per CMR 500.105

EAC plans to use offsite cloud storage. Records will be secured and backed up daily on an
encrypted cloud service to prevent tampering, theft, or destruction of records. In addition, records will
have safeguards against unauthorized erasures and changes in data after the information has been
entered and verified. All physical documents, such as transaction records, inventory records,
security records, audit records, business records, and financial records, will be stored electronically
in redundant and geographically dispersed tier-rated data centers to provide the maximum level of
security and compliance with all state and federal document storage and confidentiality rules. This
policy of record keeping:

1. Guarantees the confidentiality of the information stored in the system
2. It is capable of providing safeguards against erasures and unauthorized changes in data

after the information has been entered and verified by EAC
3. Is capable of placing a litigation hold or enforcing a records retention hold for purposes of

conducting an investigation or pursuant to ongoing litigation
4. Is capable of being reconstructed in the event of a computer malfunction or accident

resulting in the destruction of the data bank



EAC will maintain financial records, including the following:

1. Records that clearly reflect all financial transactions and the business's financial condition,
including contracts for services performed or received that relate to EAC

2. Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale, and any
supporting documents, including the items and/or services purchased, from whom the items
were purchased, and the date of purchase

3. Bank statements and canceled checks for all accounts relating to EAC
4. Accounting and tax records related to EAC and investors in the facility
5. In a manner that is in accordance with generally accepted accounting principles in

accordance with 935 CMR 500.105(1), 935 CMR 500.105(9).

EAC will maintain employee records, including the following:

1. All records relating to hiring employees, including applications, documentation of verification
of references, and any other related materials.

2. An employee log includes the following information for every current and former employee:
a. Employee name, address, phone number, and emergency contact information.
b. Registration number and access credential description
c. Date of hire and date of separation from employment and the reason for the

separation
d. All training, education, and disciplinary records.
e. Salary and wages paid to each employee, and any executive compensation, bonus,

benefit, or item of value paid to any individual affiliated with any entity
f. Documentation that each employee has been successfully trained in accordance with

the operations plan submitted as part of the EAC application and in compliance with
CMR 500.110

g. Visitor logs are maintained in accordance with CMR 500.110

EAC will maintain the following personnel records for each employee:

a. Job description
b. A personnel record for each employee
c. A staffing plan that will demonstrate accessible business hours and safe cultivation

conditions
d. Personnel policies and procedures
e. All background check reports were obtained in accordance with 935 CMR 500.0030

and 935 CMR 500.105(9).

EAC will maintain written Standard Operating Procedures in accordance with 935 CMR 500.105(1).
The CCC will review the methods of record-keeping as required, accessing both manufacturers and
procedures for uploading documentation as well as cybersecurity threats.

Compliance Citations
935 CMR 500.105(9)(12), 935 CMR 500.110



Diversity Plan

EAC

SOP 400

Title: Diversity Plan
Last Updated: 9/01/2022
Approved By: Hope Marian
Effective Date: 9/01/2022

Summary Overview

Elevated Access Center, Inc. (EAC) is seeking to open a cannabis cultivation and manufacturing
facility in Norwell, Massachusetts. EAC is committed to being an agent of positive change in the
community, seeking to promote and ensure diversity in the workforce. Ideally, a cross-section of
the individuals employed by our company will reflect the demographic makeup of our community.

Elevated Access Center is committed to creating an inclusive, respectful and safe environment
that will actively confront and challenge racism, sexism, homophobia, transphobia, religious
bigotry, and other forms of harassment and discrimination.

Regulatory Acknowledgements

Elevated Access Center acknowledges and will adhere to the requirements set forth in 935 CMR
500.105(4), which provides the permitted and prohibited advertising, branding, marketing, and
sponsorship practices of every Marijuana Establishment. No actions taken or programs instituted
by Elevated Access Center will violate the Commission’s regulations concerning limitations on
ownership, control, or other applicable state laws.

Elevated Access Center will implement the following Diversity Plan, which promotes and
encourages equity in its operations by attracting, employing, retaining, and promoting not only
employees but also board members, contractors, and service providers, from diverse and
“Underrepresented Communities” (women, minorities, persons with disabilities, LGBTQ+ persons
and veterans) while complying with the Suitability Standards set forth in 935 CMR 500.800.

Programs:
The following programs will help achieve our diversity goals:

1. Local Job Fair
Elevated Access Center will host at least one live job fair annually in the City of Brockton.
The job fair will be advertised in English and Spanish in local print publications and on
social media platforms like Indeed.com and Masslive.com. The objective is to reach
members of Underrepresented Communities.

2. Company Representation at Community Job Fairs
Participate in job and recruitment fairs, no less than annually and as frequently as
recruitment needs dictate, that specifically address members of underrepresented
communities.

3. Employee Development
Elevated Access Center will develop a program where 100% of employees will shadow their
immediate supervisor to help develop skills and gain knowledge that will help with career
advancement.
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Goals:

1. Elevated Access Center’s Diversity Plan goal is to hire and maintain a workforce comprising
at least 70% members of Underrepresented Communities as outlined below:

60% women
50% minorities
10% veterans
10% LGBTQ+
10% persons with disabilities

2. Elevated Access Center will develop a program where employees will be offered
opportunities to shadow their immediate supervisor to help develop skills and gain
knowledge that will help with career advancement. This shadowing period will occur one
day a week for three months.

Metrics:

The following metrics will be evaluated and documented annually to determine the effectiveness
of our Diversity Plan efforts:

1. Have members of Underrepresented Communities been hired and retained for at least
70% of the available positions?

2. Have we hosted an annual job fair advertised through MassHire?

3. Have we attended at least one job and recruitment fair whose audience
is predominantly members of underrepresented communities?

4. Have we advertised available positions in diverse media with the objective of more
effectively reaching members of underrepresented communities?

5. Have all employees been offered opportunities to engage in shadow training, and how
many members of underrepresented communities have engaged in shadow training?
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