
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR282206

Original Issued Date: 02/23/2022

Issued Date: 02/23/2022

Expiration Date: 02/23/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Coastal Healing, Inc.

Phone Number: 401-297-9113 Email Address: acoaxetpolo@verizon.net

Business Address 1: 248 State Road Business Address 2: 

Business City: Westport Business State: MA Business Zip Code: 02790

Mailing Address 1: 1942 Crandall Road Mailing Address 2: 

Mailing City: Tiverton Mailing State: RI Mailing Zip Code: 02878

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: Coastal Healing

Department of Public Health RMD Registration Number: RMD 1529

Operational and Registration Status: Obtained Provisional Certificate of Registration only

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 31 Percentage Of Control: 

50

Role: Executive / Officer Other Role: 

First Name: Diego Last Name: Bernal Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Hispanic, Latino, or Spanish  (Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, 

Dominican, Colombian)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 31 Percentage Of Control: 50

Role: Executive / Officer Other Role: 

First Name: David Last Name: Bullis Suffix: M.D.

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 248 State Road

Establishment Address 2: 

Establishment City: Westport Establishment Zip Code: 02790

Approximate square footage of the establishment: 14000 How many abutters does this property have?: 2

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host 

Community Agreement

host community cert form.pdf pdf 610d71dec82bfb39cb218798 08/06/2021

Plan to Remain Compliant with 

Local Zoning

Coastal Healing_Plan to Remain Compliant with 

Local Bylaws (Westport).pdf

pdf 61156669029a6837bd71476f 08/12/2021

Community Outreach Meeting 

Documentation

COMMUNITY OUTREACH COMBINED.pdf pdf 61532b1f2831f56830cd3fc4 09/28/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 
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zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive Impact Plan.pdf pdf 616199ad7afdc8683b269a58 10/09/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: david Last Name: Bullis Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Diego Last Name: Bernal Suffix: 

RMD Association: RMD Owner

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Coastal Healing - Restated Charter 

- Filed.pdf

pdf 6128fa110f4d6c075e3d8bd1 08/27/2021

Bylaws Coastal Healing - By laws.pdf pdf 6128fab10b068e0732628d71 08/27/2021

Secretary of Commonwealth - Certificate of 

Good Standing

cert of good standing.pdf pdf 6129163038fd570794516530 08/27/2021

Department of Revenue - Certificate of 

Good standing

cert of good standing tax.pdf pdf 612ccfbfac541007407127c4 08/30/2021

Department of Revenue - Certificate of 

Good standing

unemployment assist.pdf pdf 6151edf6d7af77684608f207 09/27/2021

No documents uploaded

Massachusetts Business Identification Number: 001395628

Doing-Business-As Name: Coastal Healing

DBA Registration City: Westport

BUSINESS PLAN
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Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan CH BUSINESS PLAN 7-1-20 small.pdf pdf 612be893b9f60d076b8d2f28 08/29/2021

Plan for Liability Insurance PLAN FOR OBTAINING LIABILITY INSURANCE.pdf pdf 6151dfd9ff5a8a691f854275 09/27/2021

Proposed Timeline Coastal Healing_Adult-Use Retailer Timeline.pdf pdf 61532de953eb05681e9cc013 09/28/2021

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or 

marijuana products

Plan for Obtaining Marijuana or 

Marijuana Products.pdf

pdf 612f9ed123f64d075364db30 09/01/2021

Separating recreational from medical 

operations, if applicable

Plan for Separating Recreational from 

Medical Operations.pdf

pdf 612fa30625900e079f2b430b 09/01/2021

Restricting Access to age 21 and older Restricting Access to Age 21 and 

Older.pdf

pdf 612fa567e1409107697555ca 09/01/2021

Prevention of diversion Prevention of Diversion.pdf pdf 6130faddd905310789ae272e 09/02/2021

Storage of marijuana Storage of Marijuana.pdf pdf 6131168b23f64d075364e5a5 09/02/2021

Transportation of marijuana Transportation of Marijuana.pdf pdf 61311e1938fd570794518a44 09/02/2021

Inventory procedures Inventory Procedures.pdf pdf 613121613e10be075d4abfb9 09/02/2021

Quality control and testing Quality Control and Testing.pdf pdf 61321d1eab6739076439dc62 09/03/2021

Dispensing procedures Dispensing Procedures.pdf pdf 61323390d64352077f3c195d 09/03/2021

Personnel policies including 

background checks

Personnel Policies Including 

Background Checks.pdf

pdf 61323c850b068e073262b9b5 09/03/2021

Record Keeping procedures Recordkeeping Procedures.pdf pdf 61335e07e014b807395c6540 09/04/2021

Maintaining of financial records Maintaining of Financial Records.pdf pdf 61335fc0e014b807395c6544 09/04/2021

Qualifications and training Qualifications and Training.pdf pdf 6133628bac54100740714e88 09/04/2021

Energy Compliance Plan Energy Compliance Plan retail.pdf pdf 6137734ad905310789ae36b1 09/07/2021

Security plan Security Plan.pdf pdf 614724ddc12c6607a11ae5e4 09/19/2021

Diversity plan DIVERSITY POLICY.pdf pdf 61868308d5b18b31d59954a8 11/06/2021

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 
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Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 8:00 PM

Tuesday From: 9:00 AM Tuesday To: 8:00 PM

Wednesday From: 9:00 AM Wednesday To: 8:00 PM

Thursday From: 9:00 AM Thursday To: 8:00 PM

Friday From: 9:00 AM Friday To: 8:00 PM

Saturday From: 9:00 AM Saturday To: 8:00 PM

Sunday From: 9:00 AM Sunday To: 8:00 PM
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PLAN TO REMAIN COMPLIANT WITH LOCAL BYLAWS 

Coastal Healing will remain compliant at all times with the local requirements applicable to 
marijuana businesses set forth in the Town of Westport’s Bylaws. In accordance with the 
Zoning Bylaws, Coastal Healing’s proposed marijuana establishment located at 248 State Road 
is in the Overlay District designated for marijuana establishments.  In compliance with 935 
CMR 500.110(3), the property is not located within 500 feet of a pre-existing public or private 
school providing education in kindergarten or any of grades 1 through 12. 

As required by the Bylaws, Coastal Healing has obtained a Special Permit and Site Plan 
Approval from the Planning Board. The Special Permit will lapse within three (3) 
years from the grant thereof unless substantial use has been commenced, except for good cause. 
The Special Permit is also limited to the duration of the licensee’s interest in the premises 

Coastal Healing obtained a Building Permit from the Building Department prior to 
commencing construction and will obtain a Certificate of Occupancy prior to commencing 
operations. Coastal Healing will comply with all conditions and standards set forth in any local 
permit or approval required to operate the facility at the proposed location. 

Coastal Healing has attended regular meetings with various municipal officials and boards, 
including the Board of Selectmen, Planning Board, Board of Health, and the Building Inspector, 
to discuss Coastal Healing’s plans for a marijuana establishment. Coastal Healing also has 
executed a Host Community Agreement with the Town. Coastal Healing will continue to work 
cooperatively with municipal departments, boards, and officials to ensure that Coastal Healing’s 
marijuana establishment remains compliant with all local laws, regulations, rules, and codes with 
respect to design, construction, operation, and security.  
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Community Outreach 
Meeting: Coastal Healing 

Notice is hereby· given that a 
community outreach meet-

. ing for a proposed Marijua
na establishment, Coastal 
Healing, is scheduled for 
Sunday,·_ August· 22nd at 
9am at 248 State Road in 
Westport. The proposed 
medical and recreational fa
cility will be a_ble to grow, 

. process �nd sell at its loca
tion, 248· ·State Road· in 
Westport, Mass. There Will 

, be· an opportunity for the 
public to ask questions. 
Aug.6 

ATTACHMENT A



ATTACHMENT B        08/03/21 

 

Community Outreach Meeting: Coastal Healing 

 

 Notice is hereby given that a community outreach meeting for a proposed Marijuana 
establishment, Coastal Healing, Is scheduled for Sunday, August 22nd at 9am at 248 State Road in 
Westport.  The proposed medical and recreational facility will be able to grow, process and sell at its 
location, 248 State Road in Westport, mass.  There will be an opportunity for the public to ask questions. 



08/03/21 

Dear Neighbor, 

Coastal Healing is a new business at 248 State Road that will be opening this Fall.  We will be 
having a community outreach meeting for our proposed Marijuana establishment on Sunday, August 
22nd at 9am at 248 State Road in Westport.  You are invited.  The proposed medical and recreational 
facility will be able to grow, process and sell at its location, 248 State Road in Westport, mass.  There will 
be an opportunity for the public to ask questions. 

Sincerely, 

 David Bullis, CFO 

ATTACHMENT C



ATTACHMENT A 



Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

 251 State Rd. 

Westport, MA 02790 

 245 State Rd. 

Westport, MA 02790 

ATTACHMENT C Addresses of abutters and residents within 300 feet as they appear on the most recent tax list



Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

657 Pleasant St. 

Fall River, MA 02721 

 P.O Box 428

Somerset, MA 02726



Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

231 State RD LLC 

17 Ivy Meadows Ln. 

Westport, MA 02790 

 101 State Rd. 

Westport, MA 02790 



Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

Coastal Healing 

Community Outreach Meeting, 

248 State Rd. 

Westport, MA 02790 

 PO Box 503 

Osterville, MA 02655 

 

PO Box 4014. 

Westport, MA 02790 



Coastal Healing 

Community Outreach Meeting 

248 State Rd. 

Westport, MA 02790 

 PO Box 820

 Westport, MA 02790 



                                                                                                                                                                    
 

Positive Impact Plan                                                    

Coastal Healing’s operations are located in Westport, Massachusetts.  Our Neighboring city is 
Fall River, Mass which is a “geographic area of disproportionate impact” as identified by the Cannabis 
Control Commission.  Our positive impact plan involves a cannabis internship where we can facilitate 
training of interested Fall River residents in the business of growing and selling marijuana.  

Goals 

1. Provide cannabis related training to Fall River residents via a paid internship program.  Coastal 
Healing will accept no fewer than 2 Fall River residents per year for our internship program. 

2. Transition at least one intern per year to a full time position at Coastal Healing. 

 

Programs 

1. Advertise internship opportunities in the Fall River Herald; Advertisements will be placed at 
least once annually. 

2. Implement our paid internship program for no fewer than 2 residents per year. 
a. Application for the internship program will require proof of Fall River residency. 
b. Each internship will be 3 months long and each intern will be partnered with the heads of 

each department at Coastal Healing for a period of 1-4 weeks. 
c. Training modules for the internship will involve all aspects of the business including 

growing, selling, manufacturing, security and compliance. 
d. There will be an opportunity for the intern to focus in an area of their choosing to become a 

“specialist” in that area. 
3. Upon successful completion of an internship, the intern will be referred to open full time 

employment opportunities at Coastal Healing and encouraged to apply. 

Measurements: 

 Coastal Healing’s manager will evaluate this positive impact plan quarterly and the progress or 
success will be documented annually upon license renewal with the commission.  Measurement 
outcomes include the following: 

1. Documentation of any and all advertisements placed in the Fall River Herald for the 
internship program. 

2. Documentation of internship applications received from Fall River residents. 
3. Records of accepted applicants and documentation of training given. 
4. The number of interns transitioned to full time employment. 
5. A staffing analysis that measures the percentage of full time staff that are Fall River 

Residents. 

 



                                                                                                                                                                    
 

 

  Coastal Healing will adhere to the requirements set forth in 935CMR 500.105(4) which 
provides the permitted and prohibited advertising, branding, marketing and sponsorship practices of 
every marijuana establishment.  Any action taken or programs instituted by Coastal Healing will not 
violate the Commissions regulations with respect to limitations on ownership or control or other 
applicable state laws. 
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

January 29, 2020 10:03 AM

MA SOC   Filing Number: 202057631200     Date: 1/29/2020 10:03:00 AM



































COASTAL HEALING INC
39 GLEN RD
WESTPORT MA  02790-1379

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1404470464
August 27, 2021
0-001-257-062

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, COASTAL HEALING INC
is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000028
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EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT 
rn=PARTMFNT nF I INFMPI 0YMFNT ASSISTANr.F 

Charles D. Baker 
GOVERNOR 

Karyn E. Polito 
LT. GOVERNOR 

1 111111 11111 11111 IIIII IIIII 11111 11111 11111 111111111 IHI 
I fflTff flfll llllf lfffl 11111 11111 IIUI lilll lllll llll lHl 

369801557 

Rosalin Acosta 
SECRETARY 

Richard A. Jeffers 
DIRECTOR 

1942 CRANDALL RD 
Tl\/1:::::RT("')f\J RI ()').R7.R_ ')7�1

September 13, 2021 

ThP nAn�rtmP.nt nf l lnP.mnln\/mP.nt A.c::.c::i.c::t�nr.P. r.P.rtifiP..c:: th�t �.c:: nf q/1 �/?n?1 r.n�.c::t�I HP__;:ilinn inr. i.c:: 
current ·in all its obligations relating to contributions, payments in lieu of contributions, and the employer 
medical assistance contribution established in G.L.c.149.�189. 

This certificate exoires in 30 davs from the date of issuance. 

Page 1 of 1 

Richard A. Jeffers, Director 

Department of Unemployment Assistance 

CHARLES F. HURLEY BUILDING• 19 STANIFORD STREET• BOSTON, MA02114
www.mass.gov/ulma 
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Coastal Healing, Inc. 

 

 

 

 

 

Dispensing, Cultivating, and Processing Marijuana for Medical and Recreational Use 

 

Business Plan  

 

 

 

 

 

 

 

 

 

 

Ver: 07-01-2020 
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Outline 

 

1) Executive Summary 
2) Our Products 
3) Our Vision Statement 
4) Our Mission Statement 
5) Our Facility 
6) Market Analysis 
7) Our Target Market 
8) Organization & Management  
9) Marketing 
10) General Summary of Production Capacity and Sales 
11) Operating Expenses 
12) Build Out Costs 
13) Summary 
14) Appendix 1. Growing Operations output and profit/loss estimates (Full capacity) 
15) Appendix 2. Growing Operations output and profit/loss estimates (Phased in capacity) 
 
 

1) Executive Summary 

 

Coastal Healing Inc. will be located at 248 State Rd. in Westport, MA. We have secured a long-

term lease from Double DB LLC for this commercially-zoned property. Our lease contract is in 

place for the next 15 years with the option of acquiring the property within the next 2 years. 

 

Coastal Healing, Inc. received (December of 2018) its Provisional Certificate of Registration 

(PCR) from the Massachusetts Cannabis Control Commission (CCC) to open a Registered Medical 

Marijuana Dispensary (RMD).  Coastal Healing, Inc. is the only approved RMD in the town of 

Westport and will serve as vertically integrated (i.e., cultivating, processing, and dispensing) 

facility. The proposed building structure for the Coastal Healing, Inc. will be built to suit the exact 

needs of this RMD. 

 

Coastal Healing, Inc. is an RMD business to retail medical and recreational marijuana as permitted 

by Massachusetts law. We are currently in the process of submitting our paperwork to the CCC in 

order to expand our business into the recreational market. We will strive to provide our customers 

with the best product at competitive prices. We will be involved in the growing, processing, and 
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retailing of medical and recreational marijuana, marijuana derivatives (e.g., edibles, tinctures, 

oils), and other related products.  

 

 

2) Our Products 

 

Medical Marijuana can be used to in the treatment of symptoms for a number of ailments including 

seizure disorders, chronic pain, glaucoma, HIV, nausea, insomnia, anxiety, Parkinson’s syndrome, 

and arthritis. Coastal Healing, Inc. intends to grow approximately 10 different strains of Cannabis 

(e.g., C. indica, C. sativa, and hybrids) that encompass a wide genetic variability resulting in a 

diversity of active medicinal compounds (e.g., CBD, THC) that are best suited for specific medical 

needs of the patients.  Coastal Healing, Inc. will offer the highest quality and consistency of active 

cannabis-based medicinal compounds and will increase the diversity of plant strains and genetics 

over time based upon patient needs. Because the genetic makeup of seeds are, by nature, not 

identical, growing from seeds will inevitably result in varied cannabinoid and terpene profiles. For 

this reason, we will introduce a multitude of clones with a known genetic makeup while 

experimenting with additional seed-grown plants from each strain of cannabis to select the desired 

plant chemistry. These desired plants would then serve as mother plants (genetic providers) for 

future cloning. 

 

Coastal Healing, Inc. will manufacture a wide variety of pharmaceutical-grade Marijuana Infused 

Products (MIPs), such as ingestible capsules, lozenges, baked goods, topical lotions and balms all 

of which will be packaged in pre-assigned dosages of THC and CBD (e.g., 10, 20, and 50 mg per 

dose). Coastal Healing, Inc. will also produce Marijuana Concentrate (MC) of between 70 to 90% 

purity. We will offer MC in the form of vaporizing cartridges (according to state law) and in the 

form of orally ingested MIPs. We will provide our customers with a mechanism that delivers 

controlled dosages that are safe, fast or slow acting, that yield a product of consistent quality, and 

offer an alternative to vaporizing. 

 

Recreational customers will be able to benefit from our medical business, as the exact same, high 

quality and diverse products will be available to them as well. 
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3) Our Vision Statement 

 

Our vision is to become one of the most sought after RMDs in MA and to be considered a leader 

and innovator in the cannabis industry in the United States of America. 

 

 

4) Our Mission Statement 

 

Our mission is to establish a first class medical and recreational RMD that will not only retail 

marijuana in the flower form but also make available a wide range of ingestible and topical 

Marijuana Infused Products that serve the needs of our customers in Westport and in other cities 

and towns in Massachusetts. 

 

 

5) Our Facility 

 

The Main Building will be a 10,000 ft² (~14,000 ft2 total working area) state-of-the-art facility 

with ~900 ft² dedicated to the retail selling area (see Figures 1 and 2).  Our facility will be divided 

into 5 sealed growing rooms (1 Vegetative Room and 4 Flowering Rooms; Figure 1, Table 1) 

rather than a single large unit.  Each grow room will be independently climate controlled for 

individual plant biological cycles, thus allowing for a more precise control of environmental 

conditions and decreasing the likelihood of disease outbreaks. The Vegetative Room will house 

the plants for the first 3-4 weeks after which time the maturing plants will be transferred to one of 

the Flowering Rooms for the next 2-3 months to allow for full flower development.  Each grow 

room will have a mobile rack system providing 3-4 layers (levels) of working area to grow plants 

(Figure 3).   
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Figure 1. Proposed Main Building, lower level. 
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Figure 2. Proposed Main Building, mezzanine level. 
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Coastal Healing, Inc. will 

predominantly grow using state-

of-the-art hydroponic-based 

techniques with a combination of 

fully automated systems (e.g. 

Dosatron system, BIO-

TRACKTCH) that monitor, 

control, and record biotic and 

abiotic data that maximizes plant 

health and growth. Hydroponic 

techniques minimize the introduction of foreign soil-related pathogens and eliminate the need for 

any chemical based pesticides. Our facility will have an airtight enclosure (i.e., insulated and sealed 

walls and ceiling), with the exception of necessary HVAC ducting, fitted with HEPA and U.V. 

filters and all outside materials will undergo 

decontamination (UV light, ozone).  We will cultivate 

using the sea of green, aisle cultivation method (see 

Figure 3), as it is best suited for organically growing 

cannabis and produces large plant biomass (2-3 sqft. 

canopy per plant in the flowering stage of growth) that 

allows adequate pruning of lower vegetation, while 

increasing airflow and decreasing humidity buildup. 

 

Coastal Healing, Inc.  will follow a comprehensive 

sterilization protocol (staff will wear proper biosafety 

attire and pass through a “clean room'” before entering 

the growing chambers, rooms will be steamed cleaned 

and sterilized after each harvest) and implement pest and 

disease management plan that mitigates any disease or 

pest outbreaks. 

 

Table 1.  Main Building growing rooms specs.  

 
Tables Plants 

LED 
lights 

Total 
Watts 

Vegetative Room 1 (1400 sqft) 78 936 156 ~70,000 

     

Flowering Room 2 (1215 sqft) 75 900 150 150,000 

Flowering Room 3 (1215 sqft) 75 900 150 150,000 

Flowering Room 4 (1428 sqft) 99 1,118 198 198,000 

Flowering Room 5 (930 sqft) 39 468 78 78,000 

Total (Flowering Rooms) 288 3,386 576 576,000 

 
 

 
Figure 3. Example multilevel, mobile 
racking system in a commercial grow.  



 

 8  

We will utilize a Coco 

Coir based system and use 

water-soluble organic 

nutrients and use state of 

the art LED lighting 

systems (Figure 4). Our 

growing rooms will use 

HEPA and carbon-based 

air filters to clean the air 

and decrease odors and 

inject a controlled level of 

CO2 to help maximize the 

biomass per unit of light energy and increase our volumetric efficiency. Ducting, fitted with HEPA 

and UV filters and all outside materials will undergo decontamination 

  

Other rooms in the facility will include processing rooms, a kitchen to make edible’s, a laboratory 

and two rooms, each with a safe, for storage of product and money.  There will be some office 

space upstairs as well. 

 

6) Market Analysis 

 

Market Trends 

The Marijuana business in the United States and more specifically in the State of Massachusetts is 

in its infancy. Laws and regulations have been continuously changing. Medical Marijuana is now 

legal in more than 34 states with Massachusetts legalizing medical marijuana in 2012. Six years 

later (2018) recreational marijuana was legalized in Massachusetts.  At this time only 11 states 

allow recreational marijuana sales and every year more states are opting in.  This trend reflects the 

changing public perception of marijuana and how the opinions concerning it are softening and 

becoming more tolerant and even welcoming. It should be noted that the federal government is not 

evolving as fast as the states, and federally it is not yet considered legal, although changes are 

expected in the near future. 

 
     Figure 4.  Example of high efficiency LED lights used in commercial grows.  
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 The number of Medical Marijuana patients in Massachusetts is increasing on a daily basis. Figure 

5 shows the steady growth of about 2,500 new patients acquired per month between 2015 and 

2017.  This growth has continued despite the onset of legalized recreational marijuana in 2018. 

There are now over 57 medical RMD’s in the state with over 110,000 patients with an average of 

roughly 2,000 patients per RMD and approximately 36,000 patients served by medical 

dispensaries per month (Figure 6). If each patient consumes 1oz of medicinal product per month 

(i.e., 12 oz per year) that would require each RMD to produce approximately 24,000 oz per year, 

not taking into account any new growth in the number of patients state-wide. 

 

Although recreational Marijuana became legal during the summer of 2018, there are still only 40 

recreational dispensaries open in the entire state and the demand for this can only be described as 

“extremely high”. As an example, during the month of January 2019, Massachusetts residents 

spent $3,400,000 a week on recreational marijuana, and this trend shows no signs of slowing down. 

As of March 2020, retailers in Massachusetts are selling $8,760,000 worth of product weekly.  In 

the first days after the opening of these recreational dispensaries it was not uncommon for lines of 

 

 
Figure 5. Historical data for medical marijuana patient in Massachusetts.   

2015   2016              2017              2018 
  2015  2016  2017 
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customers to wrap around buildings and to have traffic jams, a scenario that was leading to town 

councils having emergency meetings to deal with the crowds. In the past year and a half, the 

number of facilities has increased from 4 to 40.  This has reduced the enormous crowds at most 

retail sites to a more manageable size. Our closest competitor in Fall River, however, still has lines 

out the door and routinely needs police to help manage the traffic. 

 

The market trends and the sales of both medicinal and recreational marijuana show that Coastal 

Healing, Inc. will be well positioned to profit from both of these emerging markets, beginning with 

the medicinal products and quickly expanding to the recreational market. 

 

In Summary, there is a high and increasing demand for Marijuana in Massachusetts. 

 

7) Our Target Market 

 

Coastal Healing is a company that was started as a medical marijuana company prior to the 

legalization of recreational marijuana. During the process of obtaining our state license, 

recreational marijuana was legalized. While we are fully committed to manufacturing marijuana 

for our medical patients, we do not feel that it would be wise to ignore the recreational users which 

 
Figure 6. Historical data for the number of medical marijuana patients served in Massachusetts and the number of 
Registered Marijuana Dispensaries (RMDs). 
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constitute by far the majority of potential customers. Therefore, we are  in the process of obtaining 

a recreational license and hope to have it prior to, or soon after, opening our facility. As a medical 

license holder, the recreational license will be fast-tracked at the state level. Future growth plans 

also include opening other dispensaries in other towns. 

8) Organization & Management

The following personnel will comprise Coastal Healing, Inc.; 

CEO: Diego Bernal is a founding member of Coastal Healing Inc.  He is a research scientist in the 

field of Biology with over 20 years of experience. During his career in research he has received 

and managed numerous federal, state, and local grants for basic and applied scientific exploration. 

Dr. Bernal’s scientific work in a laboratory setting relies on strict quality control measures and 

abides by federal and state statutes for the use of controlled chemicals.  He has a very clear 

management philosophy driven by a dedication to openness, transparency, and quality care for 

patients in need of health care services. 

CFO and COO: David Bullis is a founding member of Coastal Healing Inc.  He has been a 

practicing orthopedic surgeon in Fall River for 24 years. In 1994 he joined Coastal Orthopedics. 

This organization had over 50 employees with 8 surgeons. He was a member of the board of 

directors helping to manage the corporation until the corporation closed in March of 2015. Dr. 

Bullis founded Bullis Orthopedics and Sports Medicine at that time. This company is solely run 

by him and has over 15 employees. He has a very clear management philosophy driven by a 

dedication to openness, transparency, and quality care for patients in need of health care services. 

He has been providing health care to patients during that entire time.  

Head Grower: Dylan Morin has over a decade of horticultural experience including large-scale 

hydroponics while working at Sterling Hydro, an organic pesticide and herbicide, fungicide free, 

recirculating hydroponics facility that produces quality vegetables for large companies. During 

that time Dylan found his passion for growing plants and his experience allowed him to be in 
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charge of product control, crop planning and management, pest/insect management, and nutrient 

feedings. Dylan obtained his RI medical marijuana patient license (2014) and noticed the lack of 

clean, consistent, and good quality medicinal product.  He then acquired a Masters of Marijuana 

Certificate from CTU online and began to cultivate medical marijuana for personal use, soon after 

becoming a consultant for other medical patients.  During the last decade Dylan has expanded his 

growing capacities to include a broad range of growing and cultivating techniques, nutrient lines, 

genetic selection, and extraction methods gaining knowledge in the prevention, identification, and 

solving of numerous issues (e.g., mold, pests) involved in a warehouse type growing facility.   

Head Security Officer: Kevin J. Butler is retired Major from the Massachusetts State Police 

(2014).   As a Trooper (1984) and Sergeant (2000) he was assigned to the Bristol County District 

Attorney’s Office and was responsible for the investigation of homicides, suspicious deaths, and 

major crimes, and was the supervisor of the homicide unit (1995-2000), and worked closely with 

local police departments. As a Lieutenant (2000-2004), he was assigned to the Internal Affairs 

Section where he conducted administrative and criminal personnel investigations. As a Captain 

(2004-2006) he was the commander of the State Office of Investigations in Boston conducting 

background investigations of governmental employees and judicial nominees. As a Detective 

Captain (2006- 2011) he was the supervisor of numerous plain-clothes investigative units within 

the Division of Investigative Services, including the Diversion Investigation Unit, which 

investigated the illegal diversion of prescription medications, and the Statewide Narcotics Section 

that investigated illegal street narcotics. As a Major (2011- 2014), he supervised the State Police 

Academy and several specialized units within the Division of Standards and Training, including 

the Narcotics Inspection Unit, which was responsible for the care and custody and eventual 

destruction of all narcotics evidence in the possession of the State Police. 

In addition, to the above personnel, Coastal Healing, Inc. will hire additional support staff to 

assist in the growing, managing, marketing, and sales. These will consist of an office manager, 

technician/sales agents, assistant growers, office support, marketing specialists, and janitorial 

services.
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9) Marketing

The marketing and sales strategy of Coastal Healing will be based on generating long-term 

personalized relationships with customers. In order to achieve that, we will ensure that we offer 

medications and recreational products at lower prices compared to what is obtainable in other parts 

of Massachusetts and have a wide range of product supplies in stock. We will brand ourselves as 

having the best quality and most consistent product. 

All of our employees will be well trained and equipped to provide excellent and knowledgeable 

customer service. We know that if we are consistent with offering both high quality medical and 

recreational marijuana and excellent customer service at a reasonable price, we will gradually, but 

continuously, increase the number of our customers. 

Publicity and Advertising Strategy 

Marketing is going to be important for optimum growth of the business. Our marketing efforts will 

encompass multiple venues including signage on our property on State road, billboards in strategic 

locations (i.e. on adjacent route 88 that runs to the state beach), using the internet via Facebook, 

Twitter, Instagram and Google, printed advertisements and possibly other media services. 

10) General Summary of Production Capacity and Sales

In general, the estimated result of usable biomass is a product of the number and lights and their 

respective wattage.  A conservative rule of thumb is that every watt (w) of light will produce 1 

gram of flower per grow cycle (approximately 3-4 months per grow cycle).  For example, a single 

1,000 W fixture will produce around 1,000 grams of product per grow cycle. The large energy 

demand of the lighting systems in our industry has led Massachusetts to implement a mandatory 

use of LED lights. These new-generation of LED lights (Figure 4) not only use less power than 
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traditional HPS lights but are able to produce higher biomass outputs, with yields between 1 and 

2 grams per watt. In addition, LED lights decrease the HVAC load due to their lower heat output.  

However, using the conservative estimate of 1 gram per watt and using 1000w HPS equivalent 

LED lights (which consume 660w; Figure 4) we can estimate multiple scenarios based on the 

number of grow rooms utilized (see Appendix 1 for details).  

 

At full capacity, for example, each grow room has approximately 25 tables. Each table has 

potentially 3 different vertical levels and each table level has 2 lights to service 12 plants.  That 

means maximum production in each room will require approximately 150 LED lights (see Table 

1).  Thus, the maximum production per grow cycle per room may be around 150,000 grams. 

Because there are at least 3 grow periods per year (i.e., 450,000 g per 3 grow cycles) and we will 

have 4 Flowering Rooms running, we should be able to produce an annual total of approximately 

1,800,000 grams (63,493 oz).  

 

10.1 Medical Sales 

A recent survey of medical marijuana sale prices in Massachusetts shows that the price per ounce 

ranges from $300 to $400.  (A recent review, 3/13/20, of a competitor in a neighboring town 

showed medical retail prices around $396/oz).  

 

Based on sales data obtained from a local medical dispensary we expect to see between 30 and 50 

medical patients per day. The average transaction for each medical customer is between $80 and 

$100 (approximately 1/4 oz).  Thus, assuming a selling price of $350/oz, the daily medical sales 

are expected to range between $2,625 (7.5 oz) and $4,375 (12.5 oz) with yearly sales ranging 

between $945,000 (2,700 oz) and $1,575,000 (4,500 oz).  

 

10.2 Recreational Sales 

A recent survey of recreational marijuana sale prices in Massachusetts shows that the price per 

ounce ranges from $350 to $450.  (A recent review, 3/13/20, of a competitor in a neighboring town 

showed recreational retail prices around $440/oz).   
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Based on sales data obtained from a local recreational dispensary we expect to see between 200 

and 250 recreational customers per day. The average transaction for each customer is $65 

(approximately 1/7 oz).  Thus, assuming a selling price of $400/oz, the daily recreational sales are 

expected to range between $11,600 (29 oz) and $14,400 (36 oz) with yearly sales ranging between 

$4,176,000 (10,440 oz) and $5,184,000 (12,960 oz).  

 

10.3 Total Sales: 

10.3.1. Local market demand.    Under a scenario in which we only grow to meet the projected 

needs of our local market demand and assuming the lower estimates (total=13,130 oz/year: 2,700 

oz medical, 10,440 oz recreational, see sections 10.1 and 10.2) we would only need to utilize 

Flower Room 2 (Flower Room 2 capacity 21,164 oz/year; see Appendix 1).  The yearly sales at 

our dispensary that meet the local market demand would be $5,121,000 and we would have 8,034 

oz that could be sold to other dispensaries at a wholesale price.  The current market value for 

wholesale product is $250/oz and if we consider a conservative value of $200/oz, our remaining 

inventory could be sold for $1,606,800.  Thus, the potential yearly total gross sales under this local 

market demand scenario are $6,727,800 (retail $5,121,000 and wholesale $1,606,800) and 

considering the operating costs (see Table 2) our yearly net sales would be $4,380,208. 

 

10.3.2. Full capacity.    Under a scenario in which we grow to the maximal capacity of our facility 

(Flower Rooms 2,3,4, and 5) we would be able to produce 63,493 oz/year. The yearly production 

at our dispensary to meet the local market demand would be 13,130 oz ($5,121,000) and we would 

have 50,309 oz that could be sold to other dispensaries at a wholesale price.  The current market 

value for wholesale product is $250/oz and if we consider a conservative value of $200/oz, our 

remaining inventory could be sold for $10,065,800.  Thus, the potential yearly total gross sales 

under this full capacity scenario are $15,186,800 (retail $5,121,000 and wholesale $10,065,800) 

and considering the operating costs (see Table 2) our yearly net sales would be $12,839,248. 

 

10.3.3. Concentrates. The remnants of the plants can also be converted to marijuana concentrate 

(MC) via a high-pressure CO2 system. The resulting MC is commonly used in vapor machines and 

as base for other Marijuana Infused Products (MIPs) (e.g., ingestible capsules, lozenges, baked 

goods, topical lotions and balms) that have various levels and types of CBDs. In general, another 



 

 16  

20% of total plant product biomass can be extracted as MC, which sells at up to 200-300% of 

flower price (approximately $500/oz). This leads to a potential additional yearly revenue of 

$6,349,000. 

 

Thus, under a scenario in which we meet the projected needs of our local retail market demand 

(see section 10.3.1), have our facility run at full capacity (i.e., 4 Flowering Rooms; see section 

10.3.2) and include a 20% biomass conversion ratio for MC extraction to produce MIPs (see 

section 10.3.3), the total net annual sales for Coastal Healing, Inc. would be $19,188,248.  

 

Appendix 1 shows additional comparisons for flower only scenarios (i.e., no MC or MIPs) where 

retail prices range very conservatively from $150/oz to $250/oz.  

 

Appendix 2 shows additional comparisons for flower only scenarios (i.e., no MC or MIPs) where 

prices range from $300/oz for wholesale to $400/oz for retail.  In addition, we limit the number of 

retail customers to 30 per day (medical) purchasing 1/4 oz and 200 per day (recreational) 

(purchasing 1/7 oz) (see section 10 above).  
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11) Operating Expenses

The projected annual operating expenses for Coastal Healing, Inc. can be divided into four major 

categories, 1) property related, 2) retail sales related, 3) growing related, and 4) salaries. Please 

refer to Table 2 for details on the operating cost which outlines our expected expenses.  In 

summary, the projected total annual expenses for the first year of operation are $2,347,592 and 

$2,327,592 in subsequent years. 

Table 2. Operating Costs (full facility: 1 veg room + 4 flower rooms; 18,564 sqft; 732 lights) 

Year 1 Year 2 onwards 
Property Related 

Lease (includes outside maintenance) $120,000 $120,000 

State license renewal $50,000 $50,000 

Town Fees $50,000 $50,000 

Insurance $100,000 $100,000 

Company vehicle $30,000 

subtotal $350,000 $320,000 

Retail Sales Related 

Marketing $50,000 $50,000 

Office Supplies 

 

$15,000 $15,000 

Accounting $30,000 $30,000 

Legal Counsel $30,000 $30,000 

Computer compliance system fees $20,000 $20,000 

Packaging Supplies $50,000 $50,000 

subtotal $195,000 

5,000

$195,000 

5,000Growing operations   

Electric Bills (lights) $368,000 $368,000 

Electric Bills (HVAC) $184,000 $184,000 

Veg Room 1 $50,000 $50,000 

Flowering Room 2 $28,800 $28,800 
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Flowering Room 3 $28,800 $28,800 

Flowering Room 4 $38,016 $38,016 

Flowering Room 5 $14,976 $14,976 

General Growing Supplies $40,000 $40,000 

subtotal $752,592 $752,592 

   

   

Salaries   

Chief Grower $80,000 $80,000 

Assistant Growers (4 at $40,000) $160,000 $160,000 

Chief of Security $80,000 $80,000 

Security officers (4 at $50,000) $200,000 $200,000 

Inventory and compliance assistance $50,000 $50,000 

 

 

 

 

 

 

  

   

 

  

Retail sales clerks (4 at 40,000) $160,000 $160,000 

Office Manager $80,000 $80,000 

Janitorial services $40,000 $40,000 

CEO $100,000 $100,000 

CFO $100,000 $100,000 

subtotal $1,050,000 $1,050,000 

   

Total $2,347,592 $2,317,592 
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12) Build-out Costs 

 

Building Expenses 

The building expenses are all outlined in Table 3. The basic core of the Main Building with 

additional Mechanical Building will cost $2,115,000.  Each grow room can be outfitted for an 

additional $285,000 to $570,000 (see Tables 4-8).   

 

For Phase 1 we assume a retail demand for 

marijuana of 13,130 oz per year (2,700 oz 

medical, 10,440 oz recreational) and need to have 

2 growing rooms fully operational (Vegetative 

Room and  Flower Room 2, see Appendix 2). This 

results in a build out cost for Phase 1 of 

approximately $3,041,750. However, from an 

operational perspective it is more practical to not 

run Flower Room 2 at 100% capacity but to share 

the growing demands with Flower Room 3.  By 

splitting the production capacity between Flower 

Room 2 and Flower Room 3 (each at 50% 

capacity) we minimize potential problems during the grow cycles and protect our plants.  This, 

however, requires the buildout of Grow Room 3, elevating the Phase 1 build out costs to 

$3,498,000. 

 

For a buildout that requires the full capacity of the facility (Vegetative Room, Flower Rooms 2,3,4, 

and 5, see Appendix 2) total construction will be approximately $4,353,750. However, from an 

operational perspective it is more practical not to start at full capacity but rather to initiate 

operations with Phase 1 and move to build out to full capacity within the following 18 months 

after the facility is operating under Phase 1 conditions. 

 

 

 

Table 3: Facility Build out Cost Summary. 
Lot improvements $105,000 

Site Planning $245,000 

Main Building $230,000 

Mechanical Building $220,000 

Solar Power systems $410,000 

Water Filtration Systems $205,000 

Facility Exterior $150,000 

Main Building Interior $510,000 

Building Safety $180,000 

Total $2,115,000 
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Facility Overview 

We are building a growing 

facility with a footprint of 

10,000 sqft, which is the 

maximum size allowed by 

the Town of Westport 

bylaws (Figure 7).  Our 

facility will be a 

completely vertically 

integrated, which will 

allow us to grow, process, store, and sell medicinal cannabis products.  Our custom-built, state-of-

the-art facility will comprise of two structures the “Main Building” which will have five grow 

rooms and dedicated space for drying, processing, storing, quality assurance, kitchen, 

administrative offices, and a dispensary, and a “Mechanical Building” which will house the 

HVAC, electrical, solar, and water storage and filtration systems.  We have designed, and are 

building our facility considering all possible methods to minimize our impact on local water and 

power resources while having a 

comprehensive security system to 

ensure employee and customer 

safety.  

 

Location. 

Our facility is being built at 248 

State Rd in Westport, MA.  We 

have secured a long term (15 year) 

lease for this property which has 

direct access to MA State Road 6 

(aka Route 6) (Figure 8).  This 

property is zoned commercial and 

meets all of the special 

requirements imposed by the 
 

Figure 8. Location for Coastal Healing, Inc.  

248 State Rd.

 
Figure 7. Proposed Elevation of Main Building.  
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Town of Westport. This location has already been approved by both the Town of Westport and the 

State of Massachusetts and is part of the “Host- agreement” which is linked to our State License. 

We are in the process of finalizing our Site Plan Review Special Permit with the town.  

 

Lot improvements.  

Several major improvements to the property have begun in order to successfully obtain a building 

permit from the Town of Westport and the State of Massachusetts and to continue building our 

facility.   

 

In general, the property has been cleaned of old debris, numerous trees have been removed, and 

the grade is being updated.  There was a dilapidated 2 story structure on the site that has been 

demolished and removed.  Fortunately, this property already has an existing fresh water well and 

a septic system, which has been recently updated and is adequate for the needs of both the office 

and dispensary. We have provided the Town of Westport with a comprehensive water management 

plan that describes how our new facility will prevent any negative impact due to rain water runoff 

and the waste water generated by our growing process. 

 

In order to successfully obtain our building permits we need pay all the building permitting fees 

and provide a complete water, power, and security management plan to Town of Westport and the 

State (most have already been submitted). To achieve this we have hired a surveying and 

engineering firm, an architect, and local counsel.  In addition, have completed our demolition and 

clean-up which allows us to proceed to “Site Preparation”.   

 

Site Preparation. 

Site preparation will be needed to prepare the property to receive the Main Building and the 

Mechanical Building.  These include all pertinent excavation related to the new foundation for the 

Main Building and the final grading for both Buildings.  Additional work is needed to excavate 

and extend public utilities (i.e., high capacity power lines, natural gas, and potable water) from the 

street to the Mechanical Building.  The concrete slab of the Main Building will be fitted with 

below-grade rough plumbing (sewage, waste water).  Finally, a 6 to 8 inch thick concrete slab will 

be poured to serve as the floor of the Main Building.   
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Main Building. 

The overall dimensions of the Main building are 125 ft by 80 ft (10,000 sqft) and 30-38 ft in height. 

The building will be fitted with a mono-pitch roof to maximize the coverage of roof-mounted solar 

panels (Figure 9).  The prefabricated steel building will have 10 inches of insulation in the roof 

and 6 inches of insulation in the walls and be delivered to the site for assembly.   

 
Figure 9. Example of prefabricated steel structure for Main Building. 
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Mechanical Building. 

The Mechanical Building will house the HVAC, electrical, solar, water storage and filtration 

systems, backup generators and other components to run the growing operation be fitted with a 

mono-pitch roof to maximize the coverage of roof-mounted solar panels (Figure 10). The 

prefabricated steel building will have 10 inches of insulation in the roof and 6 inches of insulation 

in the walls and be delivered to the site for assembly.   

 

The Mechanical Building will be 

divided into 4 main areas, 1) dry 

area for electrical systems, 2) dry 

area for HVAC systems, 3) dry 

storage area for parts and supplies, 

and 4) wet area for water storage 

and filtration systems. There will be 

a dedicated HVAC system for the 

Mechanical Building to control 

temperature and humidity.  

 

Solar Power System. 

We will install solar panels on all 

available rooftops (Figure 11) in 

both the Main building and the 

Mechanical Building. We will 

design our rooflines to be south 

facing and have a single pitch 

(mono-pitch) in order to 

accommodate the mounting of 

panels at an angle of 32 degrees, the 

most efficient for solar power 

generation.  The footprint of the 

Main Building will be able to accommodate approximately 500 panels (9,000 sq ft) and generate 

 
Figure 10. Example of prefabricated steel structure for Main Building. 
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270,000 kwh per year. The footprint of the Mechanical Building will be able to accommodate 

approximately 53 panels (1,000 sq ft) and generate 30,000 kwh per year.  Thus, the total solar 

capacity will be approximately 300,000 kwh per year. 

 

 

Water Filtration and Storage system.  

There is a need to have high quality water filtration systems (i.e., water conditioners, carbon filters, 

and reverse osmosis) that insure a consistent supply of the best possible quality water for the 

growing operations (Figure 12).  Three systems will need to be installed, the first will treat all 

incoming city/well water, the second will treat all waste water from the grow rooms, and the third 

will treat the reclaimed water from the HVAC system.   

 

 
Figure 11. Site layout with example of solar panel design.  
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Facility Exterior. 

Security lights will be 

placed around the 

perimeter of the both 

buildings to have a well 

illuminated area at all 

times. Any green areas 

around the facility will 

be landscaped to 

beautify the property. 

We will pave an access 

road for vehicular traffic 

from the street to the 

main dispensary parking 

area which will have a 

43 car capacity parking.  

Additional pavement 

will be installed in the 

loading docks of the 

Main Building and the 

Mechanical Building.  

 

 

Main Building Interior. 

The inside of the Main Building will consist of dedicated space for drying (264 sqft), processing 

(264 sqft), storing (800 sqft), quality assurance (120 sqft), kitchen (225 sqft), administrative offices 

(900 sqft), and a dispensary (900 sqft) (Figure 1 and 2).  These spaces will have an HVAC system 

that is independent of the growing rooms to maintain a comfortable working environment and to 

insure proper drying of the flowers and storage of processed products.  The dispensary will have a 

small consulting area that will allow patient privacy and have ample counter space for product 

showcasing with at least 4 points of sale terminals.   

 
Figure 12. Representative water filtration design for indoor cultivation.  
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Building Safety. 

A state-of-the-art security system has been designed following state code and will include camera 

systems, a dedicated security room to monitor and store information, outside lights, keypads, 

scanners, and real-time monitoring from 2 remote locations offsite.  In addition our security system 

will be linked to police and monitored 24/7. 

 

Grow Rooms Overview. 

Our Main Building will be divided into 5 sealed rooms (1 Vegetative Room and 4 Flowering 

Rooms) rather than a large unit (Figure 1).  Each grow room will be independently climate 

controlled for individual plant biological cycles, thus allowing for a more precise control of 

environmental conditions and an increased efficacy for any needed quarantine. The Vegetative 

Room will house the plants for the first 4 weeks after which time they maturing plants will be 

transferred to one of the Flowering Rooms for the next 2-3 months to allow for full flower 

development.  Each grow room will have a rack system that provides for at least 3 layers of plants 

(Figure 3).   

 

We will predominantly grow using state-of-the-

art hydroponic-based techniques with a 

combination of fully automated systems that 

monitor, control, and record biotic and abiotic 

data that maximize plant health and growth.  Our 

facility will have an airtight enclosure fitted with 

HVAC ducting with HEPA and UV filters. 

  

Table 4: Grow Rooms Cost Summary. 
Vegetative Room 1 (1400 sqft; 156 lights) 

Rolling, multi-level 

racking 

$85,800 

LED Grow lights $234,000 

HVAC and fans $107,800 

Irrigation $23,400 

CO2 system $30,000 

Building supplies $19,500 

Total $470,500 
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We will utilize a Coco Coir based system and use water-soluble organic nutrients and use LED 

state of the art LED lighting systems (Figure 4). Our growing rooms will use HEPA air filters and 

inject a controlled level of CO2 to help maximize the biomass per light and increase our volumetric 

efficiency.  

 

 

 

 

 

 

Table 5: Grow Rooms Cost Summary. 
Flowering Room 2 (1215 sqft; 150 lights) 

Rolling, multi-level 

racking 

$82,500 

LED Grow lights $225,000 

HVAC and fans $107,800 

Irrigation $22,500 

CO2 system $30,000 

Building supplies $18,750 

Total $456,250 

 

Table 6: Grow Rooms Cost Summary. 
Flowering Room 3 (1215 sqft; 150 lights) 

Rolling, multi-level 

racking 

$82,500 

LED Grow lights $225,000 

HVAC and fans $107,800 

Irrigation $22,500 

CO2 system $30,000 

Building supplies $18,750 

Total $456,250 

 

Table 7: Grow Rooms Cost Summary. 
Flowering Room 4 (1428 sqft; 198 lights) 

Rolling, multi-level 

racking 

$108,900 

LED Grow lights $297,000 

HVAC and fans $109,900 

Irrigation $29,700 

CO2 system $30,000 

Building supplies $24,750 

Total $570,500 

 

Table 8: Grow Rooms Cost Summary. 
Flowering Room 5 (930 sqft; 78 lights) 

Rolling, multi-level 

racking 

$42,900 

LED Grow lights $117,000 

HVAC and fans $103,900 

Irrigation $11,700 

CO2 system $30,000 

Building supplies $9,750 

Total $285,250 
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13) Summary

These are exciting times for the Marijuana business in Massachusetts and across the United States.  

Many in our industry find the legal and social acceptance of our products to be analogous to 

alcoholic beverages during the times of prohibition.  A great number of people in the US have tried 

Marijuana (recreationally and/or medically) in the past, but most have avoided it due to its illegal 

status. Well, times are changing, Marijuana is no longer illegal in many states, its use for medical 

purposes has grown dramatically, and there are a growing number of states that now allow its 

recreational use.  This has led to a scenario in which the demand is outpacing the supply.  Taken 

together, we believe that this is the perfect time to get into this business.  There are many signs 

that the Federal Government will soon follow the trends led by States, and legalize Marijuana. The 

future changes in the Federal laws regulating Marijuana will potentially open up interstate 

commerce and even export to other countries. 

We have spent the better part of the last 2.5 years putting this project together, securing the 

property, successfully getting town approval, and obtaining a Massachusetts license.  The hard 

part is over and it is now time to execute the plan. We are looking for a business partner who we 

can trust and who we can work with on this venture. While we have already attracted multiple 

investors that allow us to build or facility at a Phase 1 scenario, we are now looking for several 

individuals or groups of investors that can provide the capital required (~$3 million) to build out 

the facility to its full capacity, start growing at full capacity, and operate the facility for one year 

at full capacity.  We believe that our future business will have a relatively quick return on 

investment. We hope that you will join us.   

David Bullis, M.D.  

Diego Bernal, PhD 
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14) Appendix 1.

Growing Operations output and profit estimates (Full Capacity) at different price points.

In general, the estimated usable biomass is a product of the number of lights and their respective

wattage.  A conservative rule of thumb is that every watt of light will produce 1 gram of flower

per grow cycle (approximately 3-4 months per grow cycle).  For example, a single 1,000 W fixture

will produce around 1,000 grams of product per grow cycle. The large energy demand of the

lighting systems in our industry has led Massachusetts to implement a mandatory power maximum

and hence the use of LED lights. These new-generation of LED lights (Figure 4) not only use less

power than traditional HPS lights but are able to produce higher biomass outputs, with yields

between 1 and 2 grams per watt. This results in a 660w LED light having the same light output as

a 1000w HPS light.  In addition, LED lights decrease the HVAC load due to their lower heat

output.  However, using the conservative estimate of 1 gram per watt and using 1000w HPS

equivalent LED lights (which consume 660w Figure 4) we can estimate the biomass output for our

4 Flowering Rooms.

General Facility Specifications 

No. 

Tables 

No. LED lights Total Watts 

Flowering Room 2 (1215 sqft) 75 150 150,000 

Flowering Room 3 (1215 sqft) 75 150 150,000 

Flowering Room 4 (1428 sqft) 99 198 198,000 

Flowering Room 5 (930 sqft) 39 78 78,000 

Total 288 576 576,000 

Per grow cycle (3 months) Total Watts Total grams Total Ounces 

Flowering Room 2 150,000 150,000 5,291 

Flowering Room 3 150,000 150,000 5,291 

Flowering Room 4 198,000 198,000 6,984 

Flowering Room 5 78,000 78,000 2,751 

Total 576,000 576,000 20,318 
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Per year (3 grow cycles) Total ounces 

Flowering Room 2 15,873 

Flowering Room 3 15,873 

Flowering Room 4 20,953 

Flowering Room 5 8,254 

Total 60,954 

 

If we assume the retail price of marijuana will stabilize between $150 and $250 per ounce (it is 

currently around $450 per ounce) then our full facility output would be: 

 

Sales (per year) Price per ounce 

 $150 $200 $250 

Flowering Room 2  $2,380,994 $3,174,659 $3,968,324 

Flowering Room 3  $2,380,994 $3,174,659 $3,968,324 

Flowering Room 4 $3,142,913 $4,190,550 $5,238,188 

Flowering Room 5  $1,238,117 $1,650,823 $2,063,528 

Total $9,143,018 $12,190,691 $15,238,364 

 

 

If we incorporate the predicted operating costs (from Table 2), the estimated profits for the full 

facility selling 100% of the flower product will be: 

 

  Net Profit (per year) 

 Operating 

Costs 

$150/oz $200/oz $250/oz 

Year 1  $2,347,592 $6,795,426 $9,843,099 $12,890.772 

Year 2 and beyond $2,317,592 $6,825,426 $9,873,099 $12,920,772 
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15) Appendix 2. 

Growing Operations output and profit estimates (Full Capacity) with dispensary sales 

forecasted at 21.5% of total production. 

Here we assume the sale of retail product ($400/oz) to meet our local medical and recreational 

demand (13,130 oz/year: 2,700 oz medical, 10,440 oz recreational, see Section 10).  Specifically, 

we expect to see 30 medical customers per day (each consuming 1/4oz of product) and 200 

recreational costumers per day (each consuming 1/7 oz of product).  With a total production at full 

capacity of 60,954 oz (see Appendix 1), 47,824 oz will be sold wholesale ($200/oz). 

 

General Facility Specifications 

 No. Tables No. LED lights Total Watts 

Flowering Room 2 (1215 sqft) 75 150 150,000 

Flowering Room 3 (1215 sqft) 75 150 150,000 

Flowering Room 4 (1428 sqft) 99 198 198,000 

Flowering Room 5 (930 sqft) 39 78 78,000 

Total 288 576 576,000 

 

Per grow cycle (3 months) Total Watts Total grams Total Ounces 

Flowering Room 2 150,000 150,000 5,291 

Flowering Room 3 150,000 150,000 5,291 

Flowering Room 4 198,000 198,000 6,984 

Flowering Room 5 78,000 78,000 2,751 

Total 576,000 576,000 20,318 

 

Per year (3 grow cycles) Total ounces 

Flowering Room 2 15,873 

Flowering Room 3 15,873 

Flowering Room 4 20,953 

Flowering Room 5 8,254 

Total 60,954 
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Net Profit (per year) 

Operating 

Costs 

Retail 

($400/oz) 

Wholesale 

($200/oz) 

Net sales 

Full capacity 

Biomass (oz) 13,130 47,824 

Year 1 $2,347,592 $5,252,000 $9,564,691 $12,469,099 

Year 2 and beyond $2,317,592 $5,252,000 $9,564,691 $12,499,099 



PLAN FOR OBTAINING LIABILITY INSURANCE 

We have been working with Mark Sawyer from Cannasure for our insurance needs.  He has presented 
options for both general liability and product liability. We intend to carry both prior to opening.  We 
presently have general liability at $1,000,000/$2,000,000in effect now, but will have product liability at 
the same limits when we open. 

 

Coastal Healing, Inc. (“Coastal Healing”) will contract with an insurance provider to maintain 
general liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 
in aggregate annually and product liability coverage for no less than $1,000,000 per occurrence 
and $2,000,000 in aggregate annually. The policy deductible will be no higher than $5,000 per 
occurrence. Coastal Healing will consider additional coverage based on availability and cost-
benefit analysis.  

 

If adequate coverage is unavailable at a reasonable rate, Coastal Healing will place in escrow at 
least $250,000 to be expended for liabilities coverage (or such other amount approved by the 
Commission). Any withdrawal from such escrow will be replenished within 10 business days of 
any expenditure. Coastal Healing will keep reports documenting compliance with 935 CMR 
500.105(10): Liability Insurance Coverage or Maintenance of Escrowin a manner and form 
determined by the Commission pursuant to 935 CMR 500.000. 

 

 



PLAN FOR SEPARATING RECREATIONAL FROM MEDICAL OPERATIONS 
 
Coastal Healing, Inc. (“Coastal Healing”) has developed plans and procedures to ensure virtual 
and physical separation between medical and adult use marijuana operations in accordance with 
the requirements of 935 CMR 500.000 and 935 CMR 501.000. 
 
Coastal Healing will virtually separate medical and adult-use marijuana and Marijuana Products 
in its cultivation operations by using separate medical and adult-use plant and/or package tags in 
Metrc.  
 
Prior to the point of sale or at the point of sale, Coastal Healing will designate whether marijuana 
and/or Marijuana Products are intended for sale for adult use or medical use through Metrc. All 
marijuana and Marijuana Products will be transferred to the appropriate license within Metrc 
prior to sale. After the point of sale, Coastal Healing will reconcile that inventory in Metrc. 
 
Coastal Healing will ensure that registered patients have access to a sufficient quantity and 
variety of medical marijuana and marijuana products. For the first six (6) months of operations, 
35% of Coastal Healing’s marijuana product inventory will be marked for medical use and 
reserved for registered patients. Thereafter, Coastal Healing will maintain a quantity and variety 
of medical marijuana products for registered patients that is sufficient to meet the demand 
indicated by an analysis of sales data collected during the preceding six (6) months. Marijuana 
products reserved for patient supply will, unless unreasonably impracticable, reflect the actual 
types and strains of marijuana products documented during the previous six (6) months. If a 
substitution must be made, the substitution will reflect the type and strain no longer available as 
closely as possible.  
 
On a quarterly basis, Coastal Healing will submit to the Commission an inventory plan to reserve 
a sufficient quantity and variety of medical marijuana and marijuana products for registered 
patients, based on reasonably anticipated patient needs as documented by sales records over the 
preceding six (6) months. On each occasion that the supply of any product within the reserved 
patient supply is exhausted and a reasonable substitution cannot be made, Coastal Healing will 
submit a report to the Commission. Marijuana products reserved for patient supply will be either: 
(1) maintained on-site at Coastal Healing’s retailer or easily accessible at another Coastal 
Healing location and transferable to the retailer location within 48 hours of notification that the 
on-site supply has been exhausted. Coastal Healing will perform audits of patient supply 
available on a weekly basis and retain those records for a period of six (6) months. Coastal 
Healing may transfer marijuana products reserved for medical-use to adult-use within a 
reasonable period of time prior to the date of expiration provided that the product does not pose a 
risk to health or safety. 
 
In addition to virtual separation, Coastal Healing will provide for physical separation between 
the medical and adult use sales areas. A temporary or semi-permanent physical barrier, such as a 
stanchion or other divider, will be installed to create separate, clearly marked lines for 
patients/caregivers and adult-use consumers. Trained marijuana establishment agents will verify 
the age of all individuals, as well as the validity of any Medical Use of Marijuana Program ID 
Cards, upon entry to the facility and direct them to the appropriate queue. Coastal Healing’s 



agents will prioritize patient and caregiver identification verification and physical entry into the 
retail area. 
 
Access to the adult-use marijuana queue will be limited to individuals 21 years of age or older, 
regardless of if the individual is registered as a patient/caregiver. Registered patients under the 
age of 21 will only have access to the medical marijuana queue. A registered patient/caregiver 21 
years of age or older will be permitted to access either queue and will not be limited only to the 
medical marijuana queue, so long as the transaction can be recorded in accordance with 935 
CMR 501.105. 
 
Coastal Healing will also provide an enclosed patient consultation area that is separate from the 
sales floor to allow privacy and for confidential visual and auditory consultation. The patient 
consultation area will have signage stating “Consultation Area” and will be accessible by 
patients and caregivers without having to traverse a Limited Access area. 
 
Coastal Healing will also maintain separate financial records for adult-use products and medical 
products to ensure compliance with the applicable tax laws. 
 
 
 



RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Coastal Healing, Inc. (“Coastal Healing”) will only be 
accessible to individuals, visitors, and agents who are 21 years of age or older with a verified and 
valid government-issued photo ID. At Coastal Healing’s co-located retail operations, for any 
individual who is younger than 21 years old but 18 years of age or older, they shall not be 
admitted unless they produce an active medical registration card issued by the Medical Use of 
Marijuana Program. If the individual is younger than 18 years old, he or she shall not be 
admitted unless they produce an active medical registration card and they are accompanied by a 
personal caregiver with an active medical registration card. In addition to the medical registration 
card, registered qualifying patients 18 years of age and older and personal caregivers must also 
produce proof of identification. Upon entry into the premises of the marijuana establishment by 
an individual, visitor, or agent, a Coastal Healing agent will immediately inspect the person’s 
proof of identification and determine the person’s age, in accordance with 935 CMR 500.140(2). 
 
In the event Coastal Healing discovers any of its agents intentionally or negligently sold 
marijuana to an individual under the age of 21, the agent will be immediately terminated, and the 
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Coastal Healing 
will not hire any individuals who are under the age of 21 or who have been convicted of 
distribution of controlled substances to minors in the Commonwealth or a like violation of the 
laws in other jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Coastal Healing will not engage in any advertising practices 
that are targeted to, deemed to appeal to or portray minors under the age of 21. Coastal Healing 
will not engage in any advertising by means of television, radio, internet, mobile applications, 
social media, or other electronic communication, billboard or other outdoor advertising, 
including sponsorship of charitable, sporting or similar events, unless at least 85% of the 
audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data. Coastal Healing will not manufacture or sell any edible 
products that resemble a realistic or fictional human, animal, fruit, or sporting-equipment item 
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In 
accordance with 935 CMR 500.105(4)(a)(5), any advertising created for public viewing will 
include a warning stating, “For use only by adults 21 years of age or older.  Keep out of the 
reach of children. Marijuana can impair concentration, coordination and judgment. Do not 
operate a vehicle or machinery under the influence of marijuana. Please Consume 
Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Coastal Healing packaging for any 
marijuana or marijuana products will not use bright colors, defined as colors that are “neon” in 
appearance, resemble existing branded products, feature cartoons, a design, brand or name that 
resembles a non-cannabis consumer or celebrities commonly used to market products to minors, 
feature images of minors or other words that refer to products commonly associated with minors 
or otherwise be marketed to minors. Coastal Healing’s website will require all online visitors to 
verify they are 21 years of age or older prior to accessing the website, in accordance with 935 
CMR 500.105(4)(b)(13). 
 
 
 



QUALITY CONTROL AND TESTING 
 
Quality Control 
Coastal Healing, Inc. (“Coastal Healing”) will comply with the following sanitary requirements: 

1. Any Coastal Healing agent whose job includes contact with marijuana or nonedible 
marijuana products, including cultivation, production, or packaging, is subject to the 
requirements for food handlers specified in 105 CMR 300.000, and all edible marijuana 
products will be prepared, handled, and stored in compliance with the sanitation 
requirements in 105 CMR 590.000, and with the requirements for food handlers specified 
in 105 CMR 300.000. 

2. Any Coastal Healing agent working in direct contact with preparation of marijuana or 
nonedible marijuana products will conform to sanitary practices while on duty, including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated. 

3. Coastal Healing’s hand-washing facilities will be adequate and convenient and will be 
furnished with running water at a suitable temperature. Hand-washing facilities will be 
located in Coastal Healing’s production areas and where good sanitary practices require 
employees to wash and sanitize their hands, and will provide effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

4. Coastal Healing’s facility will have sufficient space for placement of equipment and 
storage of materials as is necessary for the maintenance of sanitary operations; 

5. Coastal Healing will ensure that litter and waste is properly removed and disposed of so 
as to minimize the development of odor and minimize the potential for the waste 
attracting and harboring pests. The operating systems for waste disposal will be 
maintained in an adequate manner pursuant to 935 CMR 500.105(12); 

6. Coastal Healing’s floors, walls, and ceilings will be constructed in such a manner that 
they may be adequately kept clean and in good repair; 

7. Coastal Healing’s facility will have adequate safety lighting in all processing and storage 
areas, as well as areas where equipment or utensils are cleaned; 

8. Coastal Healing’s buildings, fixtures, and other physical facilities will be maintained in a 
sanitary condition; 

9. Coastal Healing will ensure that all contact surfaces, including utensils and equipment, 
will be maintained in a clean and sanitary condition. Such surfaces will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with 
labeled instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

10. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products. Toxic items will not be stored in an area containing 
products used in the cultivation of marijuana. Coastal Healing acknowledges and 
understands that the Commission may require Coastal Healing to demonstrate the 
intended and actual use of any toxic items found on Coastal Healing’s premises; 



11. Coastal Healing will ensure that its water supply is sufficient for necessary operations, 
and that any private water source will be capable of providing a safe, potable, and 
adequate supply of water to meet Coastal Healing’s needs; 

12. Coastal Healing’s plumbing will be of adequate size and design, and adequately installed 
and maintained to carry sufficient quantities of water to required locations throughout the 
marijuana establishment. Plumbing will properly convey sewage and liquid disposable 
waste from the marijuana establishment. There will be no cross-connections between the 
potable and wastewater lines; 

13. Coastal Healing will provide its employees with adequate, readily accessible toilet 
facilities that are maintained in a sanitary condition and in good repair; 

14. Coastal Healing will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner that prevents the growth of these microorganisms; and 

15. Coastal Healing will store and transport finished products under conditions that will 
protect them against physical, chemical, and microbial contamination, as well as against 
deterioration of finished products or their containers. 

 
Coastal Healing’s vehicles and transportation equipment used in the transportation of marijuana 
products or edibles requiring temperature control for safety will be designed, maintained, and 
equipped as necessary to provide adequate temperature control to prevent the marijuana products 
or edibles from becoming unsafe during transportation, consistent with applicable requirements 
pursuant to 21 CFR 1.908(c). 
 
Coastal Healing will ensure that Coastal Healing’s facility is always maintained in a sanitary 
fashion and will comply with all applicable sanitary requirements. 
 
Coastal Healing will follow established policies and procedures for handling voluntary and 
mandatory recalls of marijuana products. Such procedures are sufficient to deal with recalls due 
to any action initiated at the request or order of the Commission, and any voluntary action by 
Coastal Healing to remove defective or potentially defective marijuana products from the 
market, as well as any action undertaken to promote public health and safety. 
 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 
 
Testing 
Coastal Healing will not sell or otherwise market marijuana or marijuana products that are not 
capable of being tested by Independent Testing Laboratories, except as allowed under 935 CMR 
500.000. No marijuana product will be sold or otherwise marketed for adult use that has not first 
been tested by an Independent Testing Laboratory and deemed to comply with the standards 
required under 935 CMR 500.160.  
 
Any Independent Testing Laboratory relied upon by Coastal Healing for testing will be licensed 
or registered by the Commission and (i) currently and validly licensed under 935 CMR 500.101: 
Application Requirements, or formerly and validly registered by the Commission; (ii) accredited 



to ISO 17025:2017 or the most current International Organization for Standardization 17025 by a 
third-party accrediting body that is a signatory to the International Laboratory Accreditation 
Accrediting Cooperation mutual recognition arrangement or that is otherwise approved by the 
Commission; (iii) independent financially from any Medical Marijuana Treatment Center, 
Marijuana Establishment or Licensee; and (iv) qualified to test marijuana and marijuana 
products, including marijuana-infused products, in compliance with M.G.L. c. 94C, § 34; M.G.L 
c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935 CMR 501.000: Medical Use of 
Marijuana; and Commission protocol(s).  
 
Testing of Coastal Healing’s marijuana products will be performed by an Independent Testing 
Laboratory in compliance with a protocol(s) established in accordance with M.G.L. c. 94G, § 15 
and in a form and manner determined by the Commission, including but not limited to, the 
Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
infused Products. Testing of Coastal Healing’s environmental media will be performed in 
compliance with the Protocol for Sampling and Analysis of Environmental Media for 
Massachusetts Registered Medical Marijuana Dispensaries published by the Commission. 
 
Coastal Healing’s marijuana will be tested for the cannabinoid profile and for contaminants as 
specified by the Commission including, but not limited to, mold, mildew, heavy metals, plant-
growth regulators, and the presence of pesticides. In addition to these contaminant tests, final 
ready-to-sell Marijuana Vaporizer Products shall be screened for heavy metals and Vitamin E 
Acetate (VEA) in accordance with the relevant provisions of the Protocol for Sampling and 
Analysis of Finished Marijuana and Marijuana Products for Marijuana Establishments, Medical 
Marijuana Treatment Centers and Colocated Marijuana Operations.Coastal Healing 
acknowledges and understands that the Commission may require additional testing.  
 
Coastal Healing’s policy of responding to laboratory results that indicate contaminant levels are 
above acceptable limits established in the protocols identified in 935 CMR 500.160(1) will 
include notifying the Commission (i) within 72 hours of any laboratory testing results indicating 
that the contamination cannot be remediated and disposing of the production batch and (ii) of 
any information regarding contamination as specified by the Commission immediately upon 
request by the Commission. Such notification will be from both Coastal Healing and the 
Independent Testing Laboratory, separately and directly, and will describe a proposed plan of 
action for both the destruction of the contaminated product and the assessment of the source of 
contamination. 
 
Coastal Healing will maintain testing results in compliance with 935 CMR 500.000 et seq and 
the record keeping policies described herein and will maintain the results of all testing for no less 
than one year. Coastal Healing acknowledges and understands that testing results will be valid 
for a period of one year, and that marijuana or marijuana products with testing dates in excess of 
one year shall be deemed expired and may not be dispensed, sold, transferred or otherwise 
conveyed until retested. 
 
All transportation of marijuana to and from Independent Testing Laboratories providing 
marijuana testing services will comply with 935 CMR 500.105(13). All storage of Coastal 
Healing’s marijuana at a laboratory providing marijuana testing services will comply with 935 



CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to Coastal 
Healing for disposal or by the Independent Testing Laboratory disposing of it directly.  All 
Single-servings of marijuana products will be tested for potency in accordance with 935 CMR 
500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten percent (+/- 
10%).   
 
Any marijuana or marijuana products that fail any test for contaminants must either be 
reanalyzed without remediation, remediated or disposed of. In the event marijuana or marijuana 
products are reanalyzed, a sample from the same batch shall be submitted for reanalysis at the 
ITL that provided the original failed result. If the sample passes all previously failed tests at the 
initial ITL, an additional sample from the same batch previously tested shall be submitted to a 
second ITL other than the initial ITL for a Second Confirmatory Test. To be considered passing 
and therefore safe for sale, the sample must have passed the Second Confirmatory Test at a 
second ITL. Any Marijuana or Marijuana Product that fails the Second Confirmatory Test will 
not be sold, transferred or otherwise dispensed to Consumers, Patients or Licensees without first 
being remediated. Otherwise, any such product shall be destroyed in compliance with 935 CMR 
500.105(12): Waste Disposal. 
 
If marijuana or marijuana products are destined for remediation, a new test sample will be 
submitted to a licensed ITL, which may include the initial ITL for a full-panel test. Any failing 
Marijuana or Marijuana Product may be remediated a maximum of two times. Any Marijuana or 
Marijuana Product that fails any test after the second remediation attempt will not be sold, 
transferred or otherwise dispensed to Consumers, Patients or Licensees and will be destroyed in 
compliance with 935 CMR 500.105(12): Waste Disposal. 
 
Quality Control Samples 
Coastal Healing may a create sample of Marijuana flower or Marijuana Product (“Marijuana”) to 
be provided internally to employees for purposes of ensuring product quality and making 
determinations about whether to sell the Marijuana. Quality Control Samples and employee 
feedback regarding such samples will allow Coastal Healing to produce the highest quality 
Marijuana Products for distribution on the adult use market.  
 
Quality Control Samples provided to employees may not be consumed on Coastal Healing’s 
Premises nor may they be sold to another licensee or Consumer. Quality Control Samples will be 
tested in accordance with 935 CMR 500.160: Testing of Marijuana and Marijuana Products. 
Coastal Healing will limit the Quality Control Samples provided to all employees in a calendar 
month period to the following aggregate amounts: 

1. Five grams of Marijuana concentrate or extract, including but not limited to tinctures; 
2. Five hundred milligrams of Edibles whereby the serving size of each individual sample 

does not exceed five milligrams and otherwise satisfies the potency levels set forth in 935 
CMR 500.150(4): Dosing Limitations; and  

3. Five units of sale per Cannabis product line and no more than six individual Cannabis 
product lines. For purposes of 935 CMR 500.130(8): Vendor Samples, a Cannabis 
product line shall mean items bearing the same Stock Keeping Unit Number. 
 



If Quality Control Samples are provided as Vendor Samples pursuant to 935 CMR 500.130(8), 
they will be assigned a unique, sequential alphanumeric identifier and entered into the Seed-to-
sale SOR in a form and manner to be determined by the Commission, and further, shall be 
designated as “Quality Control Sample.”  
 
Quality Control Samples will have a legible, firmly affixed label on which the wording is no less 
than 1/16 inch in size containing at minimum the following information: 

1. A statement that reads: “QUALITY CONTROL SAMPLE NOT FOR RESALE”; 
2. The name and registration number of the Marijuana Product Manufacturer; 
3. The quantity, net weight, and type of Marijuana flower contained within the package; and 
4. A unique sequential, alphanumeric identifier assigned to the Production Batch associated 

with the Quality Control Sample that is traceable in the Seed-to-sale SOR. 
 

Upon providing a Quality Control Sample to an employee, Coastal Healing will record: 
1. The reduction in quantity of the total weight or item count under the unique alphanumeric 

identifier associated with the Quality Control Sample; 
2. The date and time the Quality Control Sample was provided to the employee; 
3. The agent registration number of the employee receiving the Quality Control Sample; and  
4. The name of the employee as it appears on their agent registration card. 

 
 
 



PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Overview 
Coastal Healing, Inc. (“Coastal Healing”) will securely maintain personnel records, including 
registration status and background check records. Coastal Healing will keep, at a minimum, the 
following personnel records: 

● Job descriptions for each employee and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

● A personnel record for each marijuana establishment agent; 
● A staffing plan that will demonstrate accessible business hours and safe operating 

conditions; 
● Personnel policies and procedures; and 
● All background check reports obtained in accordance with 935 CMR 500.030. 

 
Agent Personnel Records 
In compliance with 935 CMR 500.105(9), personnel records for each agent will be maintained 
for at least twelve (12) months after termination of the agent’s affiliation with Coastal Healing 
and will include, at a minimum, the following: 

● All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 
● Documentation of verification of references; 
● The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
● Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the 
date, time, and place he or she received said training and the topics discussed, including 
the name and title of presenters; 

● Documentation of periodic performance evaluations; 
● A record of any disciplinary action taken; 
● Notice of completed responsible vendor and eight-hour related duty training; and 
● Results of initial background investigation, including CORI reports. 

 
Personnel records will be kept in a secure location to maintain confidentiality and be only 
accessible to the agent’s manager or members of the executive management team. 
 
Agent Background Checks 

● In addition to completing the Commission’s agent registration process, all agents hired to 
work for Coastal Healing will undergo a detailed background investigation prior to being 
granted access to a Coastal Healing facility or beginning work duties. 

● Background checks will be conducted on all agents in their capacity as employees or 
volunteers for Coastal Healing pursuant to 935 CMR 500.030 and will be used by the 
Director of Security, who will be registered with the Department of Criminal Justice 
Information Systems pursuant to 803 CMR 2.04: iCORI Registration and the 
Commission for purposes of determining the suitability of individuals for registration as a 
marijuana establishment agent with the licensee. 

● For purposes of determining suitability based on background checks performed in 
accordance with 935 CMR 500.030, Coastal Healing will consider: 



a. All conditions, offenses, and violations are construed to include Massachusetts 
law or like or similar law(s) of another state, the United States or foreign 
jurisdiction, a military, territorial or Native American tribal authority, or any other 
jurisdiction. 

b. All criminal disqualifying conditions, offenses, and violations include the crimes 
of attempt, accessory, conspiracy, and solicitation.  Juvenile dispositions will not 
be considered as a factor for determining suitability. 

c. Where applicable, all look-back periods for criminal conditions, offenses, and 
violations included in 935 CMR 500.802 commence upon the date of disposition; 
provided, however, that if disposition results in incarceration in any institution, 
the look-back period will commence upon release from incarceration. 

● Suitability determinations will be made in accordance with the procedures set forth in 
935 CMR 500.800. In addition to the requirements established in 935 CMR 500.800, 
Coastal Healing will: 

a. Comply with all guidance provided by the Commission and 935 CMR 500.802: 
Tables B through D to determine if the results of the background are grounds for 
Mandatory Disqualification or Presumptive Negative Suitability Determination. 

b. Consider whether offense(s) or information that would result in a Presumptive 
Negative Suitability Determination under 935 CMR 500.802.  In the event a 
Presumptive Negative Suitability Determination is made, Coastal Healing will 
consider the following factors: 

i. Time since the offense or incident; 
ii. Age of the subject at the time of the offense or incident; 

iii. Nature and specific circumstances of the offense or incident; 
iv. Sentence imposed and length, if any, of incarceration, if criminal; 
v. Penalty or discipline imposed, including damages awarded, if civil 

or administrative; 
vi. Relationship of offense or incident to nature of work to be 

performed; 
vii. Number of offenses or incidents; 

viii. Whether offenses or incidents were committed in association with 
dependence on drugs or alcohol from which the subject has since 
recovered; 

ix. If criminal, any relevant evidence of rehabilitation or lack thereof, 
such as information about compliance with conditions of parole or 
probation, including orders of no contact with victims and 
witnesses, and the subject’s conduct and experience since the time 
of the offense including, but not limited to, professional or 
educational certifications obtained; and 

x. Any other relevant information, including information submitted 
by the subject. 

c. Consider appeals of determinations of unsuitability based on claims of erroneous 
information received as part of the background check during the application 
process in accordance with 803 CMR 2.17: Requirement to Maintain a Secondary 
Dissemination Log and 2.18: Adverse Employment Decision Based on CORI or 



Other Types of Criminal History Information Received from a Source Other than 
the DCJIS. 

● All suitability determinations will be documented in compliance with all requirements set 
forth in 935 CMR 500 et seq. and guidance provided by the Commission. 

● Background screening will be conducted by an investigative firm holding the National 
Association of Professional Background Screeners (NAPBS®) Background Screening 
Credentialing Council (BSCC) accreditation and capable of performing the searches 
required by the regulations and guidance provided by the Commission. 

● References provided by the agent will be verified at the time of hire. 
● As a condition of their continued employment, agents, volunteers, contractors, and 

subcontractors are required to renew their Program ID cards annually and submit to other 
background screening as may be required by Coastal Healing or the Commission. 

 
Personnel Policies and Training 
As outlined in Coastal Healing’s Record Keeping Procedures, a staffing plan and staffing records 
will be maintained in compliance with 935 CMR 500.105(9) and will be made available to the 
Commission, upon request. All Coastal Healing agents are required to complete training as 
detailed in Coastal Healing’s Qualifications and Training plan which includes but is not limited 
to Coastal Healing’s strict alcohol, smoke and drug-free workplace policy, job specific training, 
Responsible Vendor Training Program, confidentiality training including how confidential 
information is maintained at the marijuana establishment and a comprehensive discussion 
regarding the marijuana establishment’s policy for immediate dismissal. All training will be 
documented in accordance with 935 CMR 105(9)(d)(2)(d).   
 
Coastal Healing will have a policy for the immediate dismissal of any dispensary agent who has: 

• Diverted marijuana, which will be reported the Police Department and to the 
Commission; 

• Engaged in unsafe practices with regard to Coastal Healing operations, which will be 
reported to the Commission; or 

• Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority. 

 
 



RECORDKEEPING PROCEDURES 
 
General Overview 
Coastal Healing, Inc. (“Coastal Healing”) has established policies regarding recordkeeping and 
record-retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Electronic and wet signatures are accepted forms of execution of Coastal Healing 
documents. Records will be stored at Coastal Healing in a locked room designated for record 
retention. All written records will be available for inspection by the Commission upon request. 
 
Recordkeeping 
To ensure that Coastal Healing is keeping and retaining all records as noted in this policy, 
reviewing Corporate Records, Business Records, and Personnel Records to ensure completeness, 
accuracy, and timeliness of such documents will occur as part of Coastal Healing’s quarter-end 
closing procedures. In addition, Coastal Healing’s operating procedures will be updated on an 
ongoing basis as needed and undergo a review by the executive management team on an annual 
basis.  

● Corporate Records 
Corporate Records are defined as those records that require, at a minimum, annual 
reviews, updates, and renewals, including: 

○ Insurance Coverage: 
■ Directors & Officers Policy 
■ Product Liability Policy 
■ General Liability Policy       
■ Umbrella Policy 
■ Workers Compensation Policy 
■ Employer Professional Liability Policy 

○ Third-Party Laboratory Contracts 
○ Commission Requirements: 

■  Annual Agent Registration 
■  Annual Marijuana Establishment Registration 

○ Local Compliance: 
■ Certificate of Occupancy 
■ Special Permits 
■ Variances 
■ Site Plan Approvals 
■ As-Built Drawings 

○ Corporate Governance: 
■ Annual Report 
■ Secretary of Commonwealth Filings 

● Business Records 
Business Records require ongoing maintenance and updates. These records can be 
electronic or hard copy (preferably electronic) and at minimum include: 

○ Assets and liabilities; 
○ Monetary transactions; 
○ Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 



○ Sales records including the quantity, form, and cost of marijuana products; 
○ Salary and wages paid to each employee, or stipend, executive compensation, 

bonus, benefit, or item of value paid to any persons having direct or indirect 
control over Coastal Healing. 

● Personnel Records 
At a minimum, Personnel Records will include: 

○ Job descriptions for each agent and volunteer position, as well as organizational 
charts consistent with the job descriptions; 

○ A personnel record for each marijuana establishment agent. Such records will be 
maintained for at least twelve (12) months after termination of the agent’s 
affiliation with Coastal Healing and will include, at a minimum, the following: 

■ All materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

■ Documentation of verification of references; 
■ The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
■ Documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters; 

■ Documentation of periodic performance evaluations; and 
■ A record of any disciplinary action taken. 
■ Notice of completed responsible vendor and eight-hour related duty 

training. 
○ A staffing plan that will demonstrate accessible business hours and safe operating 

conditions; 
○ Personnel policies and procedures; and 
○ All background check reports obtained in accordance with 935 CMR 500.030: 

Registration of Marijuana Establishment Agents 803 CMR 2.00: Criminal 
Offender Record Information (CORI).  

● Handling and Testing of Marijuana Records 
○ Coastal Healing will maintain the results of all testing for a minimum of one (1) 

year. 
● Inventory Records 

○ The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory. 

● Seed-to-Sale Tracking Records 
○ Coastal Healing will use Metrc as the seed-to-sale tracking software to maintain 

real-time inventory. The seed-to-sale tracking software inventory reporting will 
meet the requirements specified by the Commission and 935 CMR 500.105(8)(e), 
including, at a minimum, an inventory of marijuana plants; marijuana plant-seeds 
and clones in any phase of development such as propagation, vegetation, 
flowering; marijuana ready for dispensing; all marijuana products; and all 



damaged, defective, expired, or contaminated marijuana and marijuana products 
awaiting disposal. 

● Sales Records for Marijuana Retailer 
○ Coastal Healing will maintain records that it has performed a monthly analysis of 

its equipment and sales data to determine that no software has been installed that 
could be utilized to manipulate or alter sales data and that no other methodology 
has been employed to manipulate the sales data and produce such records on 
request to the Commission. 

● Incident Reporting Records 
○ Within ten (10) calendar days, Coastal Healing will provide notice to the 

Commission of any incident described in 935 CMR 500.110(9)(a), by submitting 
an incident report in the form and manner determined by the Commission which 
details the circumstances of the event, any corrective action taken, and 
confirmation that the appropriate law enforcement authorities were notified within 
twenty-four (24) hours of discovering the breach or incident .  

○ All documentation related to an incident that is reportable pursuant to 935 CMR 
500.110(9)(a) will be maintained by Coastal Healing for no less than one year or 
the duration of an open investigation, whichever is longer, and made available to 
the Commission and law enforcement authorities within Coastal Healing’s 
jurisdiction on request. 

● Visitor Records 
○ A visitor sign-in and sign-out log will be maintained at the security office. The 

log will include the visitor’s name, address, organization or firm, date, time in and 
out, and the name of the authorized agent who will be escorting the visitor. 

● Waste Disposal Records 
○ When marijuana or marijuana products are disposed of, Coastal Healing will 

create and maintain an electronic record of the date, the type and quantity 
disposed of or handled, the manner of disposal or other handling, the location of 
disposal or other handling, and the names of the two Coastal Healing agents 
present during the disposal or other handling, with their signatures. Coastal 
Healing will keep disposal records for at least three (3) years. This period will 
automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 

● Security Records 
○ A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request. 
○ Recordings from all video cameras which shall be enabled to record twenty-four 

(24) hours each day shall be available for immediate viewing by the Commission 
on request for at least the preceding ninety (90) calendar days or the duration of a 
request to preserve the recordings for a specified period of time made by the 
Commission, whichever is longer.  

○ Recordings shall not be destroyed or altered and shall be retained as long as 
necessary if Coastal Healing is aware of pending criminal, civil or administrative 
investigation or legal proceeding for which the recording may contain relevant 
information. 

● Transportation Records 



○ Coastal Healing will retain all transportation manifests for a minimum of one (1) 
year and make them available to the Commission upon request. 

● Vehicle Records (as applicable) 
○ Records that any and all of Coastal Healing’s vehicles are properly registered, 

inspected, and insured in the Commonwealth and shall be made available to the 
Commission on request. 

● Agent Training Records 
○ Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and a signed statement of the individual indicating 
the date, time, and place he or she received the training, the topics discussed and 
the name and title of the presenter(s). 

● Responsible Vendor Training 
○ Coastal Healing shall maintain records of Responsible Vendor Training Program 

compliance for four (4) years and make them available to inspection by the 
Commission and any other applicable licensing authority on request during 
normal business hours.  

● Closure 
○ In the event Coastal Healing closes, all records will be kept for at least two (2) 

years at Coastal Healing’s expense in a form (electronic, hard copies, etc.) and 
location acceptable to the Commission. In addition, Coastal Healing will 
communicate with the Commission during the closure process and accommodate 
any additional requests the Commission or other agencies may have. 

● Written Operating Policies and Procedures 
Policies and Procedures related to Coastal Healing’s operations will be updated on an 
ongoing basis as needed and undergo a review by the executive management team on an 
annual basis. Policies and Procedures will include the following: 

○ Security measures in compliance with 935 CMR 500.110; 
○ Employee security policies, including personal safety and crime prevention 

techniques; 
○ A description of Coastal Healing’s hours of operation and after-hours contact 

information, which will be provided to the Commission, made available to law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000. 

○ Storage of marijuana in compliance with 935 CMR 500.105(11); 
○ Description of the various strains of marijuana to be cultivated, processed or sold, 

as applicable, and the form(s) in which marijuana will be sold; 
○ Price list for Marijuana and Marijuana Products, and alternate price lists for 

patients with documented Verified Financial Hardship as defined in 501.002: 
Definitions, as required by 935 CMR 501.100(1)(f); 

○ Procedures to ensure accurate recordkeeping, including inventory protocols in 
compliance with 935 CMR 500.105(8) and (9); 

○ Plans for quality control, including product testing for contaminants in 
compliance with 935 CMR 500.160; 

○ A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d); 
○ Emergency procedures, including a disaster plan with procedures to be followed 

in case of fire or other emergencies; 
○ Alcohol, smoke, and drug-free workplace policies; 



○ A plan describing how confidential information will be maintained; 
○ Policy for the immediate dismissal of any dispensary agent who has: 

■ Diverted marijuana, which will be reported to Law Enforcement 
Authorities and to the Commission; 

■ Engaged in unsafe practices with regard to Coastal Healing operations, 
which will be reported to the Commission; or 

■ Been convicted or entered a guilty plea, plea of nolo contendere, or 
admission to sufficient facts of a felony drug offense involving 
distribution to a minor in the Commonwealth, or a like violation of the 
laws of another state, the United States or a foreign jurisdiction, or a 
military, territorial, or Native American tribal authority. 

○ A list of all board of directors, members, and executives of Coastal Healing, and 
members, if any, of the licensee must be made available upon request by any 
individual.  This requirement may be fulfilled by placing this information on 
Coastal Healing’s website. 

○ Policies and procedures for the handling of cash on Coastal Healing premises 
including but not limited to storage, collection frequency and transport to 
financial institution(s), to be available upon inspection. 

○ Policies and procedures to prevent the diversion of marijuana to individuals 
younger than 21 years old. 

○ Policies and procedures for energy efficiency and conservation that will include: 
■ Identification of potential energy use reduction opportunities (including 

but not limited to natural lighting, heat recovery ventilation and energy 
efficiency measures), and a plan for implementation of such opportunities; 

■ Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

■ Strategies to reduce electric demand (such as lighting schedules, active 
load management and energy storage); and 

■ Engagement with energy efficiency programs offered pursuant to M.G.L. 
c. 25 § 21, or through municipal lighting plants. 

○ Policies and procedures to promote workplace safety consistent with applicable 
standards set by the Occupational Safety and Health Administration, including 
plans to identify and address any biological, chemical or physical hazards. Such 
policies and procedures shall include, at a minimum, a hazard communication 
plan, personal protective equipment assessment, a fire protection plan, and an 
emergency action plan.  

● License Renewal Records 
○ Coastal Healing shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 



an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
Record-Retention 
Coastal Healing will meet Commission recordkeeping requirements and retain a copy of all 
records for two (2) years, unless otherwise specified in the regulations. 
 
 
 
 



MAINTAINING OF FINANCIAL RECORDS 
 
Coastal Healing, Inc.'s (“Coastal Healing”) operating policies and procedures ensure financial 
records are accurate and maintained in compliance with the Commission’s Adult Use of 
Marijuana regulations (935 CMR 500). Financial records maintenance measures include policies 
and procedures requiring that: 

● Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

● All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
○ Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

■ Assets and liabilities; 
■ Monetary transactions; 
■ Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
■ Sales records including the quantity, form, and cost of marijuana products; 

and 
■ Salary and wages paid to each employee, or stipend, executive 

compensation, bonus, benefit, or item of value paid to any persons having 
direct or indirect control over Coastal Healing. 

● All sales recording requirements under 935 CMR 500.140(5) are followed, including: 
○ Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
○ Prohibiting the use of software or other methods to manipulate or alter sales data; 
○ Conducting a monthly analysis of its equipment and sales data, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

■ If Coastal Healing determines that software has been installed for the 
purpose of manipulation or alteration of sales data or other methods have 
been utilized to manipulate or alter sales data: 1. it shall immediately 
disclose the information to the Commission; 2. it shall cooperate with the 
Commission in any investigation regarding manipulation or alteration of 
sales data; and 3. take such other action directed by the Commission to 
comply with 935 CMR 500.105. 

○ Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

○ Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; 

○ Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500; and 



○ If co-located with a medical marijuana treatment center, maintaining and 
providing the Commission on a biannual basis accurate sales data collected by the 
licensee during the six (6) months immediately preceding this application for the 
purpose of ensuring an adequate supply of marijuana and marijuana products 
under 935 CMR 500.140(15). 

● Additional written business records will be kept, including, but not limited to, records of: 
○ Compliance with liability insurance coverage or maintenance of escrow 

requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

○ Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

○ Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the Commission’s regulations. 

● License Renewal Records 
○ Coastal Healing shall keep and submit as a component of the renewal application 

documentation that the establishment requested from its Host Community the 
records of any cost to a city or town reasonably related to the operation of the 
establishment, which would include the city’s or town’s anticipated and actual 
expenses resulting from the operation of the establishment in its community. The 
applicant shall provide a copy of the electronic or written request, which should 
include the date of the request, and either the substantive response(s) received or 
an attestation that no response was received from the city or town. The request 
should state that, in accordance with M.G.L. c. 94G, § 3(d), any cost to a city or 
town imposed by the operation of a Marijuana Establishment or MTC shall be 
documented and considered a public record as defined by M.G.L. c. 4, § 7, cl. 26. 

 
 
 



QUALIFICATIONS AND TRAINING 
 
Coastal Healing, Inc. (“Coastal Healing”) will ensure that all employees hired to work at a 
Coastal Healing facility will be qualified to work as a marijuana establishment agent and 
properly trained to serve in their respective roles in a compliant manner.  
 
Qualifications 
In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of 
a criminal offense in the Commonwealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, 
or a military, territorial, or Native American tribal authority.  
 
Coastal Healing will also ensure that its employees are suitable for registration consistent with 
the provisions of 935 CMR 500.802. In the event that Coastal Healing discovers any of its agents 
are not suitable for registration as a marijuana establishment agent, the agent’s employment will 
be terminated, and Coastal Healing will notify the Commission within one (1) business day that 
the agent is no longer associated with the establishment.  
 
Training 
As required by 935 CMR 500.105(2), and prior to performing job functions, each of Coastal 
Healing’s agents will successfully complete a comprehensive training program that is tailored to 
the roles and responsibilities of the agent’s job function. A Coastal Healing Agent will receive a 
total of eight (8) hours of training annually. A minimum of four (4) hours of training will be 
from Responsible Vendor Training Program (“RVT”) courses established under 935 CMR 
500.105(2)(b). Any additional RVT over four (4) hours may count towards the required eight (8) 
hours of training. 
 
Non-RVT may be conducted in-house by Coastal Healing or by a third-party vendor engaged by 
the Coastal Healing. Basic on-the-job training in the ordinary course of business may also be 
counted towards the required eight (8) hour training.  
 
All Coastal Healing Agents that are involved in the handling or sale of marijuana at the time of 
licensure or renewal of licensure will have attended and successfully completed the mandatory 
Responsible Vendor Training Program operated by an education provider accredited by the 
Commission.  
 
Basic Core Curriculum 
Coastal Healing Agents must first take the Basic Core Curriculum within 90 days of hire, which 
includes the following subject matter:  

• Marijuana's effect on the human body, including: 
o Scientifically based evidence on the physical and mental health effects based on 

the type of Marijuana Product; 
o The amount of time to feel impairment; 
o Visible signs of impairment; and 
o Recognizing the signs of impairment. 



• Diversion prevention and prevention of sales to minors, including best practices. 
• Compliance with all tracking requirements. 
• Acceptable forms of identification. Training must include: 

o How to check identification;  
o Spotting and confiscating fraudulent identification; 
o Common mistakes made in identification verification. 
o Prohibited purchases and practices, including purchases by persons under the age 

of 21 in violation of M.G.L. c. 94G, § 13. 
• Other key state laws and rules affecting Coastal Healing Agents which shall include: 

o Conduct of Coastal Healing Agents; 
o Permitting inspections by state and local licensing and enforcement authorities; 
o Local and state licensing and enforcement, including registration and license 

sanctions; 
o Incident and notification requirements;  
o Administrative, civil, and criminal liability; 
o Health and safety standards, including waste disposal;  
o Patrons prohibited from bringing marijuana and marijuana products onto licensed 

premises;  
o Permitted hours of sale; 
o Licensee responsibilities for activities occurring within licensed premises; xix. 

Maintenance of records, including confidentiality and privacy; and 
o Such other areas of training determined by the Commission to be included in a 

Responsible Vendor Training Program. 
 
Coastal Healing will encourage administrative employees who do not handle or sell marijuana to 
take the “Responsible Vendor” program on a voluntary basis to help ensure compliance. Coastal 
Healing’s records of Responsible Vendor Training Program compliance will be maintained for at 
least four (4) years and made available during normal business hours for inspection by the 
Commission and any other applicable licensing authority on request. 
 
After successful completion of the Basic Core Curriculum, each Coastal Healing Agent involved 
in the handling or sale of marijuana will fulfill the four-hour RVT requirement every year 
thereafter for Coastal Healing to maintain designation as a Responsible Vendor. Once the 
Coastal Healing Agent has completed the Basic Core Curriculum, the Agent is eligible to take 
the Advanced Core Curriculum. Failure to maintain Responsible Vendor status is grounds for 
action by the Commission. 

 
 
 

 



ENERGY COMPLIANCE PLAN (RETAIL) 
 
Coastal Healing, Inc. (“Coastal Healing”) is currently exploring potential energy-use reduction 
opportunities such as natural lighting and energy efficiency measures and a plan for 
implementation of such opportunities. Coastal Healing will update this plan as necessary and will 
further provide relevant documentation to the Commission during Architectural Review and 
during inspections processes.  
 
Potential Energy-Use Reduction Opportunities  
Coastal Healing is considering the following potential opportunities for energy-use reduction and 
plans for implementation of such opportunities.  

1. Natural Lighting;  
2. Energy efficient exterior wall construction, which include rock wool insulation, 

continuous rigid insulation, and air and vapor barriers; and  
3. Plumbing fixtures that are Water Sense rated for reduced water consumption.  

 
As the need and opportunity for facility upgrades and maintenance arise in the future and the 
company becomes cash flow positive, Coastal Healing will continue to evaluate energy-use 
reduction opportunities.  
 
Renewable Energy Generation Opportunities  
Coastal Healing is in the process of considering opportunities for renewable energy generation 
(including wind and solar options). Coastal Healing’s preliminary examination of renewable 
energy generation has determined that the upfront costs of such options are too expensive at this 
time, although Coastal Healing may reconsider at a future date. Coastal Healing will also consult 
with its architects and engineers when designing the facility to determine the building’s capacity 
for renewable energy options (e.g. whether or not the roof can support the weight of solar 
panels). Nevertheless, our team is dedicated to consistently strive for sustainability and emissions 
reduction.  
 
Strategies to Reduce Electric Demand 
Coastal Healing is considering the following strategies to reduce electric demand:  

1. Exterior and interior glazing on windows such that maximum natural daylight can enter 
the building without compromising security, reducing the reliance on artificial light 
during daytime hours;  

2. Lighting fixtures that are energy efficient and used with Energy Star rated bulbs; and  
3. Room lighting and switching will have occupancy sensors to reduce electrical 

consumption when rooms are unoccupied.  
 
As the need and opportunity for facility upgrades and maintenance arise in the future and the 
company becomes cash flow positive, Coastal Healing will continue to evaluate strategies to 
reduce electric demand.  
 
Opportunities for Engagement with Energy Efficiency Programs  
Coastal Healing also plans on engaging with energy efficiency programs offered by Mass Save 
and the Massachusetts Clean Energy Center and will coordinate with municipal officials to 



identify other potential energy saving programs and initiatives. Coastal Healing will also 
coordinate with its utility companies to explore any energy efficiency options available to 
Coastal Healing. 
 
 
 



DIVERSITY POLICY 

 Coastal Healing is dedicated to promoting diversity in its workforce.  It is our belief that diverse 
individuals bring an expanded collection of personnel experiences and different ideas to contribute to 
our company to allow us to excel.  We wish to generate an environment that is safe, respecting, and 
appreciative of all of our employees.  The purpose of this policy is to provide a mechanism by which 
Coastal Healing can achieve these goals. 

 

 GOALS 

1. Coastal Healing is dedicated to creating a diverse and effective team.  Our goal is to have 50% of 
our workforce from diverse groups including; 10 % minorities, 20% women, 10%veterans, 5-10% 
people with disabilities and 5-10% members of the LGBTQ community. 

2. Our second goal is to extend our buying preferences to vendors with companies that are owned 
or managed by one of the five diversity groups or companies that share our policy to have 50% 
of their workforce made up of these diverse groups.  We expect to see at least 15% of our 
vendors fulfill this requirement.  Of that 15%, 5% will be women owned or managed, 5% will be 
minority owned or managed, 1-2% will be veteran owned or managed, 1-2% will be from the 
LGBTQ community and 1-2% will be owned or managed by people with disabilities. 

3. Our third goal is to provide a work environment that is accepting, respectful and supportive of 
all employees such that we achieve 100% employee satisfaction. 

 

PROGRAMS 

 In order to achieve these goals, Coastal Healing will utilize multiple programs to gain access to  
talented and diverse individuals.  While our town of Westport is reportedly 98% white, we do have a 
fair share of veterans and our neighboring city of Fall River is fairly diverse.  We intend to utilize 
three main venues for employment at Coastal Healing.  These venues will be utilized as positions 
become available but not less than annually. 

1. We will advertise at the local American Legion Post to entice interested veterans. 
2. We will partner with the Fall River Recruitment Center to maximize our options for employees 

from other diversity areas. 
3. We will count on referrals from current employees who have knowledge of talented friends who 

need or wish employment. 
4. We will utilize diversity focused job listing sites such as Diversity jobs.com. 

Coastal Healing will document any such advertisement, solicitation or referral for employment and 
include it with our annual license renewal. 



When starting a business relationship with a new vendor we will inquire about their diversity views and 
status.  Coastal Healing will use this information to help determine which vendors Coastal Healing will 
ultimately work with.  The manager will evaluate our vendor diversity status quarterly.  If we fall below 
our goals, we will utilize the Massachusetts supplier diversity business directory to obtain future vendors 
to fulfill our needs.  Other more specific organizations that we expect to be able to help us include; The 
National Veteran Owned Business Assoc., The Massachusetts LGBT Chamber of Commerce, The Center 
for Woman and Enterprise, and The Greater New England Minority Supplier Development Council.  The 
results of our vendor diversity efforts will be documented and be able to be presented annually. 

Coastal Healing wishes to have a safe, respectful, supportive and equitable work environment for all 
employees.  In order to provide this we will increase staff awareness of the importance of diversity and 
equity to our company.  This will be achieved by; 

1. Monthly team meetings for the sharing of ideas, concerns or ways for Coastal Healing to 
improve its diversity and equity efforts. 

2. A private suggestion box for employees to voice opinions 
3. Exit interviews with employees who decide to leave the company. 
4. Coastal Healing has 8,000 shares of corporate stock which was earmarked for employees.  

Partial ownership of your place of business is another way to generate a sense of inclusion 
among employees. 

MEASUREMENTS 

 Annually, the Coastal Healing manager will evaluate the following to see if our practices on 
hiring and retaining staff are effective or need to be modified.   We will also quantify the number of 
vendors from our vendor list that fulfill our diversity requirements. 

1. The numbers of employees hired from diverse backgrounds.    This number will be divided by 
the total number of employees hired to give us a percentage. This will be compared to the 
preceding year or years. 

2. The number of individuals retained. 
3. The number of individuals promoted or “expanded” with a lateral move in the company.   
4. Annual anonymous employee surveys to quantitate employee satisfaction. 
5. The number of vendors fulfilling our diversity criteria in each category divided by our total 

vendor pool. 
6. Documentation of any and all advertisements, solicitations or referrals for employment with 

respect to our diversity plan efforts. 

Coastal Healing acknowledges that the progress or success of it’s diversity plan efforts must be 
documented upon renewal ( one year from provisional licensure and each year thereafter). 

 

Acknowledgements 



• Coastal Healing will adhere to the requirements set forth in 935 CMR 500.105(4) which provides 
the permitted and prohibited advertising, branding, marketing, and sponsorship practices of 
every Marijuana Establishment. 

• Any actions taken, or programs instituted, by Coastal Healing will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state laws.  

 
In summary, Coastal Healing is dedicated to diversity and equity in its workforce and generating a safe, 
supportive and respectful environment.  We believe that our policy will allow our goals in this area to be 
fulfilled. 
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