
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC281924

Original Issued Date: 09/09/2022

Issued Date: 09/09/2022

Expiration Date: 09/09/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: BeWell Organic Medicine, Inc.

Phone Number: 917-612-7987 Email Address: april@bewell420.com

Business Address 1: 92 Bolt Street Business Address 2: 

Business City: Lowell Business State: MA Business Zip Code: 01852

Mailing Address 1: 92 Bolt Street Mailing Address 2: 

Mailing City: Lowell Mailing State: MA Mailing Zip Code: 01852

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: BeWell Organic Medicine, Inc.

Department of Public Health RMD Registration Number: RMD1245

Operational and Registration Status: Obtained Final Certificate of Registration and is open for business in Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 40 Percentage Of Control: 16

Role: Owner / Partner Other Role: 

First Name: Anthony Last Name: Banks Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 40 Percentage Of Control: 16

Role: Owner / Partner Other Role: 

First Name: Paul Last Name: Hearn Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 1 Percentage Of Control: 16

Role: Director Other Role: 

First Name: George Last Name: Zalucki Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: Percentage Of Control: 50

Role: Executive / Officer Other Role: 

First Name: Lars Last Name: Vaule Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: BeWell Organic Medicine, Inc. Entity DBA: 

Email: lars@bewell420.com Phone: 917-612-7987

Address 1: 280 Merrimack Street Address 2: 

City: Methuen State: MA Zip Code: 01844

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $50000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
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Individual 1

First Name: Anthony Last Name: Banks Suffix: 

Marijuana Establishment Name: Bewell Organic Medicine Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Lowell Marijuana Establishment State: MA

Individual 2

First Name: Paul Last Name: Hearn Suffix: 

Marijuana Establishment Name: Bewell Organic Medicine Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Lowell Marijuana Establishment State: MA

Individual 3

First Name: Lars Last Name: Vaule Suffix: 

Marijuana Establishment Name: Bewell Organic Medicine Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Lowell Marijuana Establishment State: MA

Individual 4

First Name: George Last Name: Zalucki Suffix: 

Marijuana Establishment Name: Bewell Organice Medicine Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Lowell Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 92 Bolt Street

Establishment Address 2: 

Establishment City: Lowell Establishment Zip Code: 01852

Approximate square footage of the Establishment: 18000 How many abutters does this property have?: 17

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

FEE QUESTIONS

Cultivation Tier: Tier 02: 5,001 to 10,000 sq. ft. Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

Singed HCA Certification Form.pdf pdf 5d015e84624ce5135e926670 06/12/2019

Community Outreach Meeting 

Documentation

Community Outreach Meeting 

Attestation.pdf

pdf 5d015ee91dae681319cea785 06/12/2019

Plan to Remain Compliant with 

Local Zoning

BW Plan to Remain Compliant with Local 

Zoning PM.pdf

pdf 5d18e3b250e7af1803c22339 06/30/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:
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Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive Impact Plan w letter.pdf pdf 623cb35853957f000867cf6b 03/24/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Anthony Last Name: Banks Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Paul Last Name: Hearn Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 3

Role: Executive / Officer Other Role: 

First Name: Lars Last Name: Value Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 4

Role: Board Member Other Role: 

First Name: George Last Name: Zalucki Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Other (specify) Other Role: Licensee

Entity Legal Name: Bewell Organic Medicine, Inc. Entity DBA: 

Entity Description: domestic business corporation

Phone: 978-224-1577 Email: lars@bewell420.com

Primary Business Address 1: 92 Bolt Street Primary Business Address 2: 

Primary Business City: Lowell Primary Business State: MA Principal Business Zip Code: 01852

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws BeWell ByLaws.pdf pdf 5d016a5264ca8317f4fcb828 06/12/2019
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Articles of Organization Articles of Entity Conversion and Statement 

of Change of Supplemental Information.pdf

pdf 5d16bbcc50e7af1803c22197 06/28/2019

Department of Revenue - 

Certificate of Good standing

DUA Cert of Good Standing.pdf pdf 623ccf95c91bef0009494b0e 03/24/2022

Secretary of Commonwealth - 

Certificate of Good Standing

SoS Cert of Good Standing.pdf pdf 623ccf97c91bef0009494b29 03/24/2022

Department of Revenue - 

Certificate of Good standing

DOR Cert of Good Standing.pdf pdf 623ccf9953957f00086816e0 03/24/2022

No documents uploaded

Massachusetts Business Identification Number: 001320322

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance BW Liability Insurance Plan.pdf pdf 5cbbe732df25934c58f8563a 04/20/2019

Business Plan BWOM Business Plan.pdf pdf 5d16a2ad58ad7e1336c2a553 06/28/2019

Proposed Timeline beWell Proposed Timeline 2022.pdf pdf 623cd50bc91bef0009495395 03/24/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Maintaining of financial records beWell Maintaining of Financial 

Records.pdf

pdf 623cd26f53957f0008681bf7 03/24/2022

Personnel policies including 

background checks

beWell Personnel Policies Summary.pdf pdf 623cd27353957f0008681c0b 03/24/2022

Inventory procedures beWell Inventory procedures 

summary.pdf

pdf 623cd277c91bef0009495084 03/24/2022

Quality control and testing beWell Procedures for Quality Control 

and Testing.pdf

pdf 623cd2b1c91bef000949510e 03/24/2022

Record Keeping procedures beWell Record Keeping Procedure.pdf pdf 623cd2b553957f0008681cf0 03/24/2022

Restricting Access to age 21 and 

older

beWell Restricting Access to age 21 or 

older.pdf

pdf 623cd2b653957f0008681d04 03/24/2022

Transportation of marijuana beWell Transportation of Marijuana.pdf pdf 623cd2d6c91bef0009495144 03/24/2022

Prevention of diversion beWell Prevention of Diversion.pdf pdf 623cd34a53957f0008681d93 03/24/2022

Storage of marijuana beWell Storage of Marijuana.pdf pdf 623cd3e753957f0008681e1d 03/24/2022

Energy Compliance Plan beWell Energy Compliance 

Cultivation.pdf

pdf 623cd3e853957f0008681e31 03/24/2022

Policies and Procedures for 

cultivating.

beWell Policies and Procedures for 

Cultivating.pdf

pdf 623cd426c91bef0009495280 03/24/2022
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Security plan beWell Security Plan RFI.pdf pdf 6261a842560e3c00087bb55e 04/21/2022

Qualifications and training beWell Qualifications and Training 

RFI.pdf

pdf 6261a8594d83ec000a31e32f 04/21/2022

Diversity plan Diversity Plan RFI 3 4.29.22.pdf pdf 626be778560e3c000884e53e 04/29/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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Initials of Attester: ____ 

Community Outreach Meeting Attestation Form 

The applicant must complete each section of this form and initial each page before uploading it to the 

application. Failure to complete a section will result in the application being deemed incomplete. 

Instructions to the applicant appear in italics. Please note that submission of information that is 

“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant 

to 935 CMR 500.400(1). 

I, Charles Saba, attest as an authorized representative of BeWell Organic Medicine, Inc. that the

applicant has complied with the requirements of 935 CMR 500 and the guidance for licensed applicants 

on community outreach, as detailed below.  

1. The Community Outreach Meeting was held on January 14, 2019.

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed

address of the Marijuana Establishment, was published in a newspaper of general circulation in the

city or town on __________________________ (insert date), which was at least seven calendar

days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please

clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it

as part of this document).

3. A copy of the meeting notice was also filed on ______________________ (insert date) with the

city or town clerk, the planning board, the contracting authority for the municipality, and local

licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is

attached as Attachment B (please clearly label the municipal notice in the upper right-hand corner

as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the

Marijuana Establishment, was mailed on ______________________(insert date), which was at

least seven calendar days prior to the community outreach meeting to abutters of the proposed

address of the Marijuana Establishment, and residents within 300 feet of the property line of the

petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of any

such owner is located in another city or town. A copy of one of the notices sent to abutters and

parties of interest as described in this section is attached as Attachment C (please clearly label the

municipal notice in the upper right hand corner as Attachment C and upload it as part of this

document; please only include a copy of one notice and please black out the name and the address

of the addressee).

January 4, 2019

January 3, 2019

January 3, 2019

CS



Initials of Attester: CS 

5. Information was presented at the community outreach meeting including:

a. The type(s) of Marijuana Establishment to be located at the proposed address;

b. Information adequate to demonstrate that the location will be maintained securely;

c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

d. A plan by the Marijuana Establishment to positively impact the community; and

e. Information adequate to demonstrate that the location will not constitute a nuisance as

defined by law.

6. Community members were permitted to ask questions and receive answers from representatives of

the Marijuana Establishment.



Public Notice

Public Notice Public Notice Public Notice

Public Notice Public Notice

Public Notice Public Notice

272 Electrical 272 Electrical

Public Notice

214 Attic, Cellar
& Odd Jobs

306 Independent
 Contractors

339 Painting

341 Painting &
 Paper
 Hanging

350 Roofi ng

758 Wanted to Buy

760 Wood, Coal 
 & Fuel

762 Under $100

763 $101-$250

764 $251-$500

802 Apartments 802 Apartments

836 Rooms

Public Notice

CLASSIFIEDS
FOR SALE • FOR RENT • HELPWANTED • TAG SALES • AUTOMOTIVE • REAL ESTATE •WANTED • LOST & FOUND • LEGALS

TO PLACE A CLASSIFIED AD:
CALL* 866.896.4979
EMAIL* classified@mediaonene.com
FAX * 1-978-970-4723
LEGAL ADS * legals@mediaonene.com

HOURS OF OPERATION: MON. - FRI. 8AM - 5PM
The ad deadline is 4:30pm for publication the following day.

(Friday @ 4:30pm for publication Sunday or Monday).

POLICIES/ADJUSTMENTS: Please check your ad and report errors immediately. Adjustments to billing will be made to the incorrect portion of the first insertion only. We are not responsible for failure to publish and 
reserve the right to reject, edit or cancel any ad. All ads are subject to credit approval or prepayment prior to publication. We accept Visa, Mastercard, AMEX, cash or check only.

marketplace.newspaperclassifiedsma.com

CLEAN UP/CLEAN OUT 
ESTATES

Attics, cellars, garages.
FREE Est. Call Myke/Joe

7 DAYS A WEEK
978-995-5257
978-256-5015 
Senior Discount

HANDYMAN SERVICES
Electrical, Plumbing,
Carpentry, Roofing.

Our prices are at least
30-50% lower.

Call us last and see!
No job too small.

We Build Handicap
Ramps

978-853-8875

LINEHAN PAINTING
SERVICE LLC.

Residential μ Commercial
Interior μ Exterior

Low Price
Best Quality
Fully Insured

FREE Estimates
774-707-0067

linehanpainting.com

û CHOOSE THE PROS û

QUALITY PAINTING
PAPER HANGING

WALL PAPER REMOVAL
NIVEN & SON
978-441-1419

FREE ESTIMATES!
Veterans & Senior Disc.

15 + YEARS IN THE SUN

WALLPAPER 

REMOVAL

AND HANGING

CEILINGS

REFINISHED

ALL TYPES

 OF PAINTING

Free Estimates

+ Call Larry at

603-930-0118

A1 Qualified 

Roofing

& SNOW REMOVAL
ALL TYPES

Over 30 years 

experience in flat 

roofing systems.

Office: 
978-632-6721

Anytime: Cell:
603-203-9558

Mike

Precision Energy Corp.
 The electrical company offering service to

home owners, business owners, and contractors. 
We hope to build a lasting relationship with 

you through our superior service and 
1st class workmanship. 

Call: 978-337-1787

GET CASH  for Machinist &
Quality Mechanics Tools!

Starrett, Snap-on, etc.
Free evaluation at your

home. Call 508-561-9712

MILITARY ITEMS
Swords, knives, medals,
bayonets, helmets, flags,

uniforms, etc. 603-886-7346

1/3 Cord (43CF) Firewood
You pick up. $60.00

Call Aftns. (978)846-2853

BEAUTIFUL DOLLS of a
collector- 5 dolls- beautiful

beautiful $75 (978)452-
6240

Binoculars 10-50  with zip
focus bag $15.00
(978) 452 - 9030

Chair excersise Bike for
Arms/Legs (cost $100)

Looks New $50
(978)452-6240

Full Size Sleep Sofa
$50 (978)251-3090

Huffy Bike Wide Seat.
Great excersise for Spring-

time. Only $35
(978)452-6240

Oversized Clothes-Rack
metal, excellent condition

$35
978-452-6240

Three drawers on wheels,
large, plastic/vinyl,
dep drawers, $10

978-452-6240

Twin Size Bed
Iron Bed Frame

Excellent Condition $50
(978)-649-6076

Two Car Covers $25 each
Toyota Scion TC and

Satrun Coupe
(978)337-9361

2 ted Williams autographed
& framed pictures
30 by 20 $150ea

978 337 9642

8 HP. 2 Stage Snowblower
Electric Start Excellent

Condiditon $200
(978)957-2838

Mirror, short - 2ft high
with stand, $10
978-452-6240

New Ramp for Wheelchair
and ScooterTransportation

Car or Truck
(978)337-9361

Pink Stained Glass Chan-
delier. Well Taken Care of.

$325 (978)851-9896

Table 3’ High -Thin Wood-
Maple stained. One dawer

Excellent Cond. $350
(978)452-6240

Very small Webber Grill,
Propane (cost $250)

Asking $50
978-452-6240

1-2-3-4 BEDROOMS
Affordable Apts. &
Studios, $500 & up.
All utils incl. Sec. 8

 Welcome. 978-458-2552

APT LOWELL  2 & 3 BDRM
Quality, affordable, section

8 welcome. Start at
$1050. Call 978-758-4643

www.tmirentals.com

BEAVER BROOK VILLAGE
DRACUT 1, 2, 3 BDRM.

Start at $1375.
Call TMI:  978-455-4147

www.tmirentals.com

COMMONWEALTH OF
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE

TRIAL COURT
COMPLAINT TO

FORECLOSE TAX LIEN
No. 14TL14983(SEAL)
TO ALL WHOM IT MAY

CONCERN, and to  Alice M.
Wagner, deceased,
 formerly of Dracut,

Middlesex County, said
Commonwealth; Patricia

W. Montminy, individually
and as Trustee of the John
Paul Realty Trust, now or

formerly of Sterling,
Worcester County, said
Commonwealth; or their

heirs, devisees, legal
 representatives,

successors and assigns.
Whereas, a complaint has

been presented to said
Court by the Town of

Dracut, Middlesex County,
said Commonwealth, to

forclose all rights
of redemption from the tax
lien proceedings described

in said complaint in and
concerning two (2) certain
parcels of land situate in

said Dracut, in the County
of Middlesex, and in said
Commonwealth, bounded

and described in said
complaints as follows:

Parcel II A parcel of land
with any buildings thereon,

approximately 35647
Square Feet located and
known as 52 Patricia Ln.
shown on the Town of

Dracut Assessors Records
as Parcel Identifier

26-0-42 and being part of
the premises recorded in

book 02337 on page 0298
in the Middlesex Registry

of Deeds. Parcel III
A parcel of land with any

buildings thereon,
approximately 26469

Square Feet located and
known as 75 Alexander

Av. shown on the Town of
Dracut Assessors Records

as Parcel Identifier
26-0-44 and being part of
the premises recorded in

book 02337 on page 0296
in the Middlesex Registry
of Deeds. If you desire to
make any objection or

defense to said complaint
you or your attorney must
file a written appearance

and an answer, under
oath, setting forth clearly

and specifically your
objections or defense to

each part of said
complaint, in the office of
the Recorder of said Court

in Boston (at the
 Courthouse located on

Three Pemberton Square,
Room 507 in Boston, MA
02108), on or before the
eleventh day of  February
in the year two thousand

and nineteen.
Unless an appearance is

so filed by or for you, your
default will be recorded,

the said complaint will be
taken as confessed and

you will be forever barred
from contesting said

complaint or any judgment
entered thereon.

And in addition to the usual
service of this notice as

required by law, it is
ordered that the foregoing

 citation be published
forthwith once in the

Lowell Sun a newspaper
published in   Lowell.
Witness, GORDON H.
 PIPER, Esquire, Chief

 Justice of said Court, this
eighteenth day

of December in the year
two thousand and

eighteen.
Attest with Seal of said

Court.
        Deborah J. Patterson

          Recorder
Plaintiff’s Attorney: Peter

A. Brown, Esq.,
D’Ambrosio Brown, LLP,

185 Devonshire St., 10th
Fl., Boston, MA 02110

(617) 720-5657

         January 4, 2019

UNIVERSAL APT.RENTALS
978-454-9999

universalapartmentrentals.net

1 & 2 Furnished Rooms &
STUDIOS. Finest in 

Lowell. Cooking, laundry,
private bath. All utils.

978-458-2552

Commonwealth of
Massachusetts
The Trial Court

Probate and Family
Court

Middlesex Probate and
Family Court

208 Cambridge Street
Cambridge, MA 02141

(617)768-5800
Docket No. MI18C0929CA

CITATION ON PETITION
TO CHANGE NAME
In the matter of:

Mary Christine D’Argenio
A Petition to Change Name
of Adult has been filed by
Mary Christine D’Argenio
of Lowell, MA requesting

that the court enter a
 Decree changing their

name to:
Mary Christine Ilene

MacDonald
IMPORTANT NOTICE

Any person may appear for
purposes of objectiong to

the petition by filing an
 appearance at: Middlesex
Probate and Family Court
before 10:00 a.m. on the
return day of 01/11/2019.
This is NOT a hearing date,

but a deadline by which
you must file a written

appearance if you object to
this proceeding. WITNESS,
Hon. Edward F Donnelly,
Jr., First Justice of this

Court.
Date: December 13, 2018

Tara E DeCristofaro
Register of Probate

January 4, 2019

COMMONWEALTH OF
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE

TRIAL COURT
18SM007249(SEAL)
ORDER OF NOTICE

To:
Robert F. Maciel, Jr.

Amy Jane Maciel
and to all persons entitled

to the benefit of the
Servicemembers Civil

Relief Act, 50 U.S.C. c. 50
§3901 et seq.:

 PHH Mortgage
Corporation claiming to

have an interest in a
 Mortgage covering real

property in  Tyngsborough,
numbered 263 Pawtucket

Boulevard, given by
 Robert F. Maciel, Jr. to

Fleet National Bank, dated
May 23, 2003, and

recorded in Middlesex
County (Northern District)
Registry of Deeds in Book

16117, Page 51, as
affected by a Loan

Modification Agreement
dated June 9, 2011, and
recorded at said Registry
of Deeds in Book 25161,
Page 133, and now held

by the Plaintiff by
 assignment, has/have
filed with this court a

complaint for
determination of

Defendant’s/Defendants’
Servicemembers status.

If you now are, or recently
have been, in the active
military service of the

United States of America,
then you may be entitled to

the benefits of the
Servicemembers Civil

Relief Act.  If you object to
a foreclosure of the above
mentioned property on that

basis, then you or your
 attorney must file a written
appearance and answer in

this court at Three
 Pemberton Square,

Boston, MA 02108 on or
before January 28, 2019

or you will be forever
 barred from claiming that

you are entitled to the
 benefits of said Act.
Witness, GORDON H.

 PIPER, Chief Justice of
said Court on December

17, 2018.
 Attest: Deborah J.

 Patterson
Recorder

10-004096

January 4, 2019

Community Outreach
Public Notice

Notice is hereby given that
a Community Outreach

Meeting for BeWell
 Organic Medicine, Inc., a

proposed Marijuana 
Establishment, is

scheduled for January 14,
2019  at 6:30 PM at 

92 Bolt Street, Lowell MA
01852.  BeWell Organic
Medicine is proposing to

locate a  Licensed
Marijuana Cultivation and
Product Manufacturing
 facility at its anticipated
location at 92 Bolt Street,

Lowell MA 01852.  BeWell
Organic Medicine is not

proposing a retail facility at
this location. There will be

an opportunity for the
public to ask questions.

January 4, 2019

COMMONWEALTH OF
MASSACHUSETTS

LAND COURT
DEPARTMENT OF THE

TRIAL COURT
COMPLAINT TO

FORECLOSE TAX LIEN
No. 18TL000838(SEAL)
TO ALL WHOM IT MAY

CONCERN, and to  Jo Ann
Lefebvre and Kathryn

Lefebvre, both deceased,
both formerly of Lowell,
Middlesex County, said
Commonwealth; Elaine
Huff, now or formerly of

Manchester, in the State of
New Hampshire; Nancy L.

Lefebvre and Leslie E.
Lefebvre, Jr., both now or

formerly of Lowell,
Middlesex County, said

Commonwealth; Jason A.
Lefebvre, now or formerly

of Dracut, Middlesex
County, said

Commonwealth; Matthew
A. Lefebvre, Sr., now or
formerly of Salem, Essex

County, said
Commonwealth; or their
heirs, devisees or legal

representatives:
Whereas, a complaint has

been presented to said
Court by Tallage Davis,
LLC, of Boston, Suffolk

County, said
Commonwealth; to fore-

close all rights of
redemption from the tax

lien proceeding described
in said complaint in and

concerning a certain parcel
of land situate in the City of

Lowell, in the County of
Middlesex, and in said

Commonwealth, bounded
and described in said
complaint as follows:

Property: Land & Building
Containing: 8500.00 SF
(more or less) Location:
150 Fetherston Ave.

Parcel ID: G10440
 Registry: 2245/154

Recorded at: Northern
Middlesex Registry of
Deeds If you desire to
make any objection or

 defense to said complaint
you or your attorney must
file a written appearance

and an answer, under
oath, setting forth clearly

and specifically your
objections or defense to

each part of said
 complaint, in the office of
the Recorder of said Court

in Boston (at the
Courthouse located on

Three Pemberton Square,
Room 507 in Boston, MA
02108), on or before the

eleventh day of February in
the year two thousand and

nineteen.  Unless an
 appearance is so filed by
or for you, your default will

be recorded, the said
complaint will be taken as
confessed and you will be

forever barred from
contesting said

complaint or any judgment
entered thereon.

And in addition to the usual
service of this notice as

required by law, it is
 ordered that the foregoing

citation be published
forthwith once in the

Lowell Sun a newspaper
published in said Lowell.

Witness, GORDON H.
 PIPER, Esquire, Chief

Justice of said Court, this
nineteenth day

of December in the year
two thousand and

eighteen.
Attest with Seal of said

Court.
          Deborah J. Patterson

          Recorder
Plaintiff’s Attorney: John D.
Finnegan, Esq., Hill Law, 6
Beacon St., Suite 600,
Boston, MA

02108     Tel.: (617)
494-8300

January 4, 2019

TOWN OF CHELMSFORD
DPW - ENGINEERING

DIVISION
REQUEST FOR PROPOSAL

STORMWATER
MANAGEMENT MASTER

PLAN PREPARATION
The Town of Chelmsford,
Massachusetts solicits
sealed Proposals from
qualified professional

 engineering consulting
firms for the following:

STORMWATER
MANAGEMENT MASTER

PLAN PREPARATION
Interested parties may
 obtain Bid Packages

beginning 1/9/19 AT 10:00
a.m. from the town’s web-
site: townofchelmsford.us.
PROPOSAL SUBMITTAL

Price Proposals and
 Non-Price Proposals will
be received at the DPW
Facility, 9 Alpha Road,
Chelmsford, MA until

10:00 a.m on 1/30/19.
Non-price proposals will
be publicly opened and
read aloud.  Specific

submittal instructions are
included within the RFP.

Town of Chelmsford
reserves the right to waive
any informality and/or to
reject any or all bids if

deemed to be in the best
interest of the Town.

Paul E. Cohen
Town Manager

January 4, 2019

NOTICE OF MORTGAGEE’S SALE OF REAL ESTATE
By virtue and in execution of the Power of Sale

contained in a certain mortgage given by John A. King to
James B. Nutter & Company, dated March 7, 2008 and

recorded in the Middlesex County (Northern District)
Registry of Deeds in Book 22027, Page 114, of which
mortgage the undersigned is the present holder, by
assignment from:  James B. Nutter & Company to
 Mortgage Electronic Registration Systems, Inc.,

recorded on February 26, 2018, in Book No. 31890, at
Page 89 Mortgage Electronic Registration Systems Inc.,

as nominee for Reverse Mortgage Funding LLC to
Reverse Mortgage Funding LLC, recorded on March 26,

2018, in Book No. 31952, at Page 199
 for breach of the conditions of said mortgage and for
the purpose of foreclosing, the same  will be sold at

Public Auction at 1:00 PM on January 21, 2019, on the
mortgaged premises located at 84 Cambridge Street,

Lowell, Middlesex County, Massachusetts, all and
singular the premises described in said mortgage,

TO WIT: Property Address: 84 Cambridge Street Lowell,
MA 01851 PARCEL 1 The land in said Lowell with the

buildings thereon, situated on the easterly side of
 Cambridge Street and the westerly side of Greendale
Avenue, containing 4,747 square feet of land, more or

less, now being numbered 84 on said Cambridge Street,
bounded and described as follows: Beginning at the

Northwesterly corner of the premises, on the Easterly
side of Cambridge Street, and at the Southwesterly

corner of land supposed now or formerly of Charles P.
Flanagan et al; thence EASTERLY by said last mentioned

land, 119.04 feet to said Greendale Avenue; thence
SOUTHERLY along said Greendale Avenue, 40.01 feet to

land supposed of Peter James Hunt, now or formerly;
thence WESTERLY by said last mentioned land and by

land now or formerly of John J. DeBarge, 118.31 feet to
said Cambridge Street: thence NORTHERLY along said
Cambridge Street, 40 feet to the point of beginning. Be
said contents or any or all of said measurements more
or less and however otherwise said premises may be
measured, bounded or described. Excepting from this
conveyance so much as was taken by the Department
of Public Works by Instrument recorded with Middlesex

North Registry of Deeds in Book 1479, Page 12.
PARCEL 2 The land in said Lowell situated on the

easterly side of Cambridge Street and bounded and
described as follows: NORTHERLY by land of the

grantees herein, 66.85 feet; EASTERLY by land now or
formerly of Frank L. Carr, 6.00 feet; SOUTHEASTERLY

by Greendale Avenue Relocation; 50.00 feet; and
SOUTHWESTERLY by said Cambridge Street by a

curved line, 26.43 feet. Containing 1,026 square feet of
land and being shown on Plan F16 as recorded in the
office of the Engineers of the City of Lowell. Meaning

and intending to describe the same premises as
conveyed to John A. King, last deed filed September 7,

1976 and recorded in Book 2211 Page 226 of the
Middlesex (Northern District) County, Massachusetts

Records. 84 Cambridge Street, Lowell, MA 01851
For mortgagor’s(s’) title see deed recorded with

Middlesex County (Northern District) Registry of Deeds
in Book 2211, Page 226 These premises will be sold

and conveyed subject to and with the benefit of all
rights, rights of way, restrictions, easements, covenants,

liens or claims in the nature of liens, improvements,
public assessments, any and all unpaid taxes, tax titles,
tax liens, water and sewer liens and any other municipal

assessments or liens or existing encumbrances of
ecord which are in force and are applicable, having

priority over said mortgage, whether or not reference to
such restrictions, easements, improvements, liens or

encumbrances is made in the deed.
TERMS OF SALE:

A deposit of Five Thousand  ($5,000.00) Dollars by
certified or bank check will be required to be paid by the
purchaser at the time and place of sale.  The balance is

to be paid by certified or bank check at Harmon Law
 Offices, P.C., 150 California St., Newton,

Massachusetts 02458, or by mail to P.O. Box 610389,
Newton Highlands, Massachusetts 02461-0389, within

thirty (30) days from the date of sale.  Deed will be
provided to purchaser for recording upon receipt in full
of the purchase price.  The description of the premises
contained in said mortgage shall control in the event of

an error in this publication.
Other terms, if any, to be announced at the sale.

REVERSE MORTGAGE FUNDING, LLC
Present holder of said mortgage

By its Attorneys,
HARMON LAW OFFICES, P.C.

150 California St.
Newton, MA 02458

(617)558-0500
12917

December 28, 2018 - January 4 & 11, 2019

COMMONWEALTH OF
MASSACHUSETTS
CITY OF LOWELL

Notice is hereby given as
required by Ch 40A Sec 5

and Ch 43 Sec 23 of
General Laws that the

following Ordinance was
given 1st reading in City
Council on December 4,
2018 and was ordered
advertised for a Public
Hearing on Tuesday

January 29, 2019 at 7:00
PM, Council Chambers,

City Hall to wit:
ORDINANCE

An Ordinance Amending
“Code of the City of

Lowell, Massachusetts”,
with respect to Chapter
290, Thereof Entitled,
“Zoning” by extending
existing Regional Retail

District (RR) zoning district
to include

55 Phoenix Avenue,
 75 Phoenix Avenue and
77-81 Phoenix Avenue in
Lowell. Complete copies

of the Ordinance are
available in the Office of
the City Clerk Mon, Wed,
Thurs 8AM to 5PM, Tues
8AM to 8PM and Fri 8AM

to Noon.
By Order City Council

Michael Q. Geary
City Clerk

December 28 2018 &
January 4, 2019

NOTICE OF MORTGAGEE’S SALE OF REAL ESTATE
By virtue and in execution of the Power of Sale

 contained in a certain mortgage given by Gerald J.
LeBlanc, Christine A. LeBlanc to JPMorgan Chase

Bank, N.A., dated November 16, 2012 and recorded in
the Middlesex County (Northern District) Registry of
Deeds in Book 26691, Page 231, as modified by a

certain modification agreement dated June 20, 2016,
and recorded with said Middlesex County (Northern

District) Registry of Deeds in Book 30538, Page 142, of
which mortgage the undersigned is the present holder,

by assignment from: JPMorgan Chase Bank, NA to
 Federal National Mortgage Association, Its Successors
and Assigns, recorded on August 13, 2015, in Book No.
29328, at Page 158  for breach of the conditions of said
mortgage and for the purpose of foreclosing, the same

will be sold at Public Auction at 3:00 PM on January 21,
2019, on the mortgaged premises located at 201 West

Sixth Street, Lowell, Middlesex County,
Massachusetts, all and singular the premises described

in said
 mortgage,

TO WIT:
The land referred to herein below is situated in the

county of MIDDLESEX, State of MA and is described as
follows: ALL THAT PARCEL OF LAND IN TOWNSHIP OF
LOWELL, MIDDLESEX COUNTY, COMMONWEALTH OF
MASSACHUSETTS, AS MORE FULLY DESCRIBED IN
DEED BOOK 10237, PAGE 240, ID# F00140, BEING
KNOWN AND DESIGNATED AS: RECORDED LAND IN

COUNTY MIDDLESEX NORTH. BEING SHOWN AS LOT 6
ON A PLAN DATED 12/1916 IN PLAN BOOK 34 PAGE
29 CONTAINING 4907 SQUARE FEET BEING MORE

FULLY DESCRIBED IN DEED BOOK 10237 PAGE 240.
MORE COMMONLY KNOWN AS 201 WEST 6TH

STREET, LOWELL, MA Tax/Parcel ID: F00140 For
mortgagor’s(s’) title see deed recorded with Middlesex
County (Northern District) Registry of Deeds in Book
10237, Page 240. These premises will be sold and

conveyed subject to and with the benefit of all rights,
rights of way, restrictions, easements, covenants, liens
or claims in the nature of liens, improvements, public
assessments, any and all unpaid taxes, tax titles, tax
liens, water and sewer liens and any other municipal
assessments or liens or existing encumbrances of

record which are in force and are applicable, having
priority over said mortgage, whether or not reference to
such restrictions, easements, improvements, liens or

encumbrances is made in the deed.
TERMS OF SALE:

A deposit of Five Thousand  ($5,000.00) Dollars by
certified or bank check will be required to be paid by the
purchaser at the time and place of sale.  The balance is
to be paid by certified or bank check at Harmon Law

Offices, P.C., 150 California St., Newton, Massachusetts
02458, or by mail to P.O. Box 610389, Newton

Highlands, Massachusetts 02461-0389, within thirty
(30) days from the date of sale.  Deed will be provided
to purchaser for recording upon receipt in full of the

purchase price.  The description of the premises
 contained in said mortgage shall control in the event of

an error in this publication.
Other terms, if any, to be announced at the sale.
FEDERAL NATIONAL MORTGAGE ASSOCIATION

Present holder of said mortgage
By its Attorneys,

HARMON LAW OFFICES, P.C.
150 California St.

Newton, MA 02458
(617)558-0500

12204

December 28, 2018
January 4, 11, 2019

MORTGAGEE’S NOTICE OF SALE OF REAL ESTATE
By virtue and in execution of the Power of Sale

contained in a certain Mortgage given by  Claudio A.
Sousa to Mortgage Electronic Registration Systems,

Inc., as nominee for First Federal Savings Bank of
 Boston, its successors and assigns, dated July 16,

2015 and recorded with the Middlesex County (Northern
District) Registry of Deeds at Book 29246, Page 236,

subsequently assigned to Ditech Financial LLC, Its
Successors and Assigns by Mortgage Electronic

Registration Systems, Inc., as nominee for First Federal
Savings Bank of Boston, its successors and assigns by

assignment recorded in said Middlesex County
(Northern District) Registry of Deeds at Book 30250,

Page 284, subsequently assigned to New Penn
Financial, LLC D/B/A Shellpoint Mortgage Servicing by
Ditech Financial LLC by assignment recorded in said

Middlesex County (Northern District) Registry of Deeds
at Book 32425, Page 256 for breach of the conditions of
said Mortgage and for the purpose of foreclosing same
will be sold at Public Auction at 2:00 PM on January 25,

2019 at 130 Fairfield Street, Lowell, MA,  all and
singular the premises described in said Mortgage, to wit:
The land with the buildings thereon, situated in Lowell,
Middlesex County, Massachusetts, on the Easterly side
of Fairfield Street, being lot 82 on a pan of land entiteled
"Westchester Park, June 1899, by John> Desmond, C.
E.," which plan is recorded with Middlesex North District

Registry of Deeds, Book of Plans 15, Plan 5, and
bounded and described as follows: WESTERLY: by said
Fairfield Street, 50 feet; NORTHERLY: by Lot 83 on said
plan and land formerly of Evans, 125 feet; EASTERLY:
by Lot 26 on said plan, 51.4 feet; and SOUTHERLY: by
Lot 82 on said plan, 125 feet. Meaning and intending to
describe the same premises conveyed in Deed dated

06/13/2008 and recorded with Middlesex North Registry
of Deeds in Book 22247, Page 209. For my title, see
deed recorded herewith. Upon information and belief

there are scrivener’s errors in the legal description
 attached to the insured mortgage wherein line 2 and

bound 4 should read: June 1899, by John T. Desmond
Bound 4 should read: Southerly by Lot 81.

The premises are to be sold subject to and with the
 benefit of all easements, restrictions, encroachments,
building and zoning laws, liens, unpaid taxes, tax titles,
water bills, municipal liens and assessments, rights of
tenants and parties in possession, and attorney’s fees

and costs.
TERMS OF SALE:

A deposit of FIVE THOUSAND DOLLARS AND 00 CENTS
($5,000.00) in the form of a certified check, bank

 treasurer’s check or money order will be required to be
delivered at or before the time the bid is offered.  The

successful bidder will be required to execute a
 Foreclosure Sale Agreement immediately after the close
of the bidding. The balance of the purchase price shall
be paid within thirty (30) days from the sale date in the

form of a certified check, bank treasurer’s check or
other check satisfactory to Mortgagee’s attorney. The

Mortgagee reserves the right to bid at the sale, to reject
any and all bids, to continue the sale and to amend the

terms of the sale by written or oral announcement made
before or during the foreclosure sale. If the sale is set

aside for any reason, the Purchaser at the sale shall be
entitled only to a return of the deposit paid. The

 purchaser shall have no further recourse against the
Mortgagor, the Mortgagee or the Mortgagee’s attorney.

The description of the premises contained in said
mortgage shall control in the event of an error in this

publication. TIME WILL BE OF THE ESSENCE.
Other terms, if any, to be announced at the sale.

New Penn Financial LLC d/b/a Shellpoint Mortgage
 Servicing

Present Holder of said Mortgage,
By Its Attorneys,

ORLANS PC
PO Box 540540

Waltham, MA 02454
Phone: (781) 790-7800

17-000247

January 4, 11, 18, 2019

THE SUN FRIDAY, JANUARY 4, 2019  13CLASSIFIEDS

The Lowell Housing Authority is 
seeking a maintenance custodian 
to maintain buildings/surrounding 

grounds. Performs routine 
custodial and janitorial tasks,

such as: emptying waste baskets,
washing windows, emptying trash 

compactors, lifting, vacuuming rugs 
and carpets, stripping wax from 

floors, and similar tasks. Maintains 
grounds: pruning shrubs and trees,

reseeding/maintaining lawns,
removing snow and ice. 

Apply online at www.lhma.org or 
mail application to the attention of 
Gary K. Wallace, Executive Director,

350 Moody Street, Lowell, MA 01853. 
Position open until filled.

ATTACHMENT A

Owner
Highlight



Community Outreach Public Notice 

January 3, 2019 

Notice is hereby given that a Community Outreach Meeting for BeWell Organic Medicine, Inc., a proposed 

Marijuana Establishment, is scheduled for January 14, 2019  at 6:30 PM at 92 Bolt Street, Lowell MA 

01852.  BeWell Organic Medicine is proposing to locate a  Licensed Marijuana Cultivation and Product 

Manufacturing facility at its anticipated location at 92 Bolt Street, Lowell MA 01852.  BeWell Organic 

Medicine is not proposing a retail facility at this location. 

For more information regarding Marijuana License types go to: http://mass-cannabis-control.com/wp-

content/uploads/2018/04/Guidance-License-Types.pdf  

There will be an opportunity for the public to ask questions. 

Thank You, 

BeWell Organic Medicine, Inc. 

ATTACHMENT B

http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf
http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf


Community Outreach Public Notice 

Dear Abutter, 

January 3, 2019 

Notice is hereby given that a Community Outreach Meeting for BeWell Organic Medicine, Inc., a proposed 

Marijuana Establishment, is scheduled for January 14, 2019  at 6:30 PM at 92 Bolt Street, Lowell MA 

01852.  BeWell Organic Medicine is proposing to locate a  Licensed Marijuana Cultivation and Product 

Manufacturing facility at its anticipated location at 92 Bolt Street, Lowell MA 01852.  BeWell Organic 

Medicine is not proposing a retail facility at this location. 

For more information regarding Marijuana License types go to: http://mass-cannabis-control.com/wp-

content/uploads/2018/04/Guidance-License-Types.pdf  

There will be an opportunity for the public to ask questions. 

Thank You, 

BeWell Organic Medicine, Inc. 

ATTACHMENT C

http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf
http://mass-cannabis-control.com/wp-content/uploads/2018/04/Guidance-License-Types.pdf


Plan to Remain Compliant with Local Zoning 

Applicant Number: MPN281643 

 

Purpose 

The purpose of this plan is to outline how BeWell Organic Medicine, Inc. will remain in compliance 

and ensure that the Marijuana Establishment is and will remain compliant with local codes, 

ordinances and bylaws for the physical address of our Marijuana Establishment at 92 Bolt Street, 

in Lowell, which includes, but not be limited to, the identification of any local licensing 

requirements for the adult use of marijuana. 

Background 

The City of Lowell enacted a Zoning Ordinance that established zoning restrictions for Adult-Use 
Marijuana Establishments. Article 7.10 and the Table of Uses under Article 12.9(t) of the Lowell 
Zoning Ordinance allow adult use marijuana cultivation and product manufacturing by-right in 
the Light Industrial (LI) zoning district.  Our location 92 Bolt Street is located in the Light Industrial 
District and  compliant with all other requirements outlined in the ordinance.  BeWell has also 
executed a Host Community Agreement with the City of Lowell.  Lowell does not have any local 
licensing requirements. 
 
Plan: 

BeWell Organic Medicine, Inc.is currently fully compliant with the requirements outlined in the 

Ordinance. 

It is the intention of BeWell to remain compliant with all relevant local codes, and ordinances 

applicable to a Marijuana Retail Establishment.   

In addition to BeWell Organic Medicine, Inc. remaining compliant with the existing Lowell Zoning 

Ordinance, our executive management team and General Counsel will continually engage with 

the City of Lowell to remain up to date with local codes zoning ordinances and by-laws, to remain 

fully compliant.  

 



 
 

Plan for Positive Impact of Areas of Disproportionate Impact 

beWell Organic Medicine, Inc. ("beWell") is currently operating a Medical Marijuana Treatment 
Center, with cultivation and product manufacturing located in Lowell, and retail located in 
Merrimac.  

This plan summarizes how beWell will positively impact areas of disproportionate impact to 
ensure that our business creates lasting impacts on the communities in which it will be involved.  
We will achieve our goals through community engagement, hiring preferences and charitable 
giving. 

At all times, beWell will adhere to, the requirements outlined in 935 CMR 500.105(4), which 
provides the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment. 

Any actions taken, or programs instituted by beWell, will not violate the Cannabis Control 
Commission's regulations concerning limitations on ownership or control or other applicable 
state laws. 

I. Intent 

beWell is privileged to assist residents of Lowell in experiencing a positive impact from the 
operation of our cultivation facility.  Lowell is one of 29 communities designated as "areas of 
disproportionate impact," meaning these areas have been disproportionately affected by cannabis 
prohibition and enforcement. beWell's plan with the accompanying goals, programs, and 
measurements will provide opportunities for residents of the City of Lowell. 

The specific areas/neighborhoods in Lowell designated as areas of disproportionate impact are: 

• Downtown; 

• Lower Belvedere; 

• Back Central; 

• Lower Highlands; and areas of 

• Acre; and 

• Centralville 

These areas/neighborhoods are representative of Census Tracts 3101, 3104, 3111, 3112, 3117, 
3118, 3119, 3120, 3124. 

II. Goals 

COMPANY GOALS FOR POSITIVE IMPACT 



1. To assist entry into the commercial cannabis industry by creating jobs for Lowell residents 
from the areas outlined above with a compensation structure, employee benefits package, and 
growth opportunities that provide a living wage and encourage consumer spending. 

2. Partner with an established not-for-profit community organization that provides direct social 
service to those individuals identified as in need. 

GOAL 1: EMPLOYMENT PROGRAM 

Expanding opportunities for gainful employment is a critical driver in helping communities 
disproportionately affected by cannabis prohibition.  Quality jobs that pay above minimum wage 
and offer benefits assist individuals and families in breaking cycles of poverty and incarceration.  
Employees working at least 30 hours per week or 130 hours per month will be eligible to 
participate in an employer-sponsored healthcare plan.  Similarly, paid vacation and sick benefits 
are available to 30+ hour employees. 

Our goal is to have at least 25% - 30% of our employees from the “Plan Population” described 
below 

1. beWell will give hiring preference to individuals who meet the following criteria (known as 
the “Plan Population”): 

a. Past or present residents of the geographic "areas of disproportionate impact," including the 
following areas of the City of Lowell: 1) Downtown; 2) Lower Belvedere; 3) Back Central; 4) 
Lower Highlands and the designated areas of 5) Acre; and 6) Centralville which are 
representative of Census Tracts 3101, 3104, 3111, 3112, 3117, 3118, 3119, 3120, 3124; 

b. Commission-designated Economic Empowerment Priority applicants; 

c. Commission-designated Social Equity Program participants; 

d. Massachusetts residents who have past drug convictions; and 

e. Massachusetts residents with parents or spouses who have drug convictions. 

2. Job Postings will be listed with, but not limited to, the Career Center of Lowell, Lowell Sun 
newspaper and sent to the following neighborhood groups: 1) ACTION (Acre Coalition to 
Improve Our Neighborhood; 2) Back Central Neighborhood Association; 3) Centralville 
Neighborhood Council; 4) Centralville Community Coalition; 5) Lowell Citywide Neighborhood 
Council; 6) Lowell Downtown Neighborhood Association; 7) and the Lower Highlands 
Neighborhood Group; 

These Job Postings will clearly state beWell's hiring preference for applicants who meet the 
criteria outlined in section 1 above and encourage those who meet these criteria to apply.  Job 
postings will be made as frequently as hiring needs arise at beWell.  

EMPLOYMENT PROGRAM MEASURES 

Review quarterly beWell's Program measures below and share them with the management team 
and necessary community stakeholders.   

1. The demographics of all individuals that have applied for positions with beWell, including 
whether the applicant meets any of the Program Preferences outlined above; 



2. The number of job offers made to applicants and whether the applicant meets any of the 
Program Preferences outlined above; and 

3. The number and percentage of employees who meet any of the Program Preferences outlined 
above. 

GOAL 2: COMMUNITY SERVICE PARTNER PROGRAM 

beWell will endeavor to provide financial assistance to the CultivatED Program to help those 
individuals who have been disproportionately harmed by cannabis prohibition receiving training 
in the cannabis industry and to find meaningful and long-term employment opportunities.  
beWell will strive to contribute $1,000 annually to the CultivatED Program.  A letter is attached 
acknowledging CultivatED’s willingness to accept cannabis company contributions.   

CultivatED is a pilot program first launched in October 2019 that provides scholarships, 
workforce training, and legal services to individuals disproportionately harmed by cannabis 
prohibition. These men and women harmed by cannabis prohibition have been identified by the 
Commission in their Guidance on Plans to Positively Impact Disproportionately Harmed People 
dated January 16, 2020, as the following: (1) past or present residents of the geographic “Areas 
of Disproportionate Impact”; (2) Certified Economic Empowerment recipients; (3) Social Equity 
Program participants; (4) Massachusetts residents who have past drug convictions; and (5) 
Massachusetts residents with parents or spouses who have drug convictions. The Guidance also 
states that an applicant’s Positive Impact Plan should impact one of these five groups. It reads, 
“A compliant Positive Impact Plan will be tailored to benefit at least one of the groups 
identified…”.  
 
As a direct result of the donations of cannabis companies across the state, CultivatED chose 15 
fellows for a 12-week summer semester in April 2020. Fellows were either adversely affected by 
the War on Drugs, had a cannabis-related or other criminal infraction on their CORI, and/or 
reside in an area of disproportionate impact. These fellows took classes hosted by our partner 
Roxbury Community College and received additional services from Greater Boston Legal 
Services, the Urban League of Eastern Massachusetts, and the Commonwealth Dispensary 
Association, among others. Upon completion of the program, the fellows will be employed in the 
cannabis industry.  
 
COMMUNITY SERVICE PARTNER PROGRAM MEASURES 

1. Documentation demonstrating beWell's contribution through the CultivatED Program and 
achieve the purpose and goals outlined in this document.   

III.  Reporting 

Sixty days prior to our annual License Renewal, beWell will produce a comprehensive report on 
our Goals and Programs that will outline each Program's metrics and whether we have met our 
goals.  beWell managers and appropriate community stakeholders will meet to discuss the report 
and make any necessary adjustments. 
 



















































 
Plan for Obtaining Liability Insurance 

Application #: MCN281924 

 
BeWell Organic Medicine, Inc. (“BeWell”) is planning to operate a co-located (Cultivation, and Product 

Manufacturing) marijuana establishment as well as a Registered Marijuana Establishment.  As such, we 

are in compliance with the Commissions requirement pursuant to 935 CMR 500.105(10). 

 

I. Purpose 

The purpose of this plan is to outline how BeWell has and will maintain the required General Liability and 

Product Liability insurance coverage as required pursuant to 935 CMR 500.105(10), or otherwise comply 

with this requirement. 

II. Plan 

1. BeWell Organic Medicine, Inc. has and will maintain an insurance policy in place that satisfies the 

requirement under 935 CMR 500.105(10). 

a. BeWell has obtained and will maintain general liability insurance coverage for no less than 

$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product liability 

insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in 

aggregate, annually.  

b. The deductible for each policy is not higher than $5,000 per occurrence.  

2. BeWell will maintain reports documenting compliance with 935 CMR 500.105(10) in a manner 

and form determined by the Commission and make these reports available to the Commission 

upon request. 



 

 

 

 

 

BeWell Organic Medicine, Inc. 

 

 

 

 

 

Business Overview and Plan 
 

 

June 2019 
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BeWell Organic Medicine Inc 

Business Summary 

The Mission of BeWell Organic Medicine Inc. (BeWell) Cultivation, Processing and 

Manufacturing Facility is to grow high quality, tested and approved safe marijuana, MIPs and 

other marijuana products in a secure environment for sale to Medical and Adult Users at a 

competitive price and ensure regulatory compliance and quality control in a highly-secured 

environment. 

Our Vision to become the premier producer and retail wholesale supplier of marijuana and 

marijuana products in Massachusetts. We aspire to become the leading model of excellence in the 

Commonwealth. 

OVERVIEW 

Founding Partners  

Charles M. Saba, Founder, Board Member, CEO and Executive Director 

Chuck has found success at all levels of the Restaurant and Food Services Industry and has 

extensive experience in all facets of management and compliance.  He has owned two restaurants 

as well as American Food Professionals, a consulting company that helped put new food products 

into the market and assisted with business plans for startup restaurants and food production 

facilities.  He has worked closely with Joyce Chen Food Products, Boston Market and Seagram’s, 

and has held positions as a District Manager of Friendly Ice Cream Corporation, and as a Vice 

President of Operations for Specialty Brand Foods operators of Smith & Wollensky’s, Papa 

Gino’s, and D’Angelo’s.   

Chuck has earned a Master’s Degree in Management from Cambridge College in Cambridge MA, 

and a Bachelor of Science Degree in Food and Natural Resources from the University of 

Massachusetts, Amherst. 

Art Napolitano, Founder, Board Member, and Vice President of Marketing 

Art is a Senior Vice President of CAN and recognized as a leader who pioneered ACN’s European 

expansion into 18 European countries and has traveled extensively, educating audiences as large 

as 20,000 in 22 countries on 3 continents for more than 20 years. Art is a self-made entrepreneur, 

who has been highly regarded in numerous national and international direct selling and business 

publications as a leading expert in the Direct Selling Industry. He has been profiled in the North 

American publication of “Success from Home” magazine for each of the last 10 years in 

recognition of his global marketing success. In addition, Art was the executive producer of a 

marketing CD that sold more than 1 million copies.  

Financial Partners 

Paul Hearns, Board Member and Financial Partner 

Anthony Banks, Board Member and Financial Partner 
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Board Members and Management 

Charles J. Saba, Board Member and President 

Charles is President of BeWell and also serves as VP of Information Technology at FXCM Inc., a 

global online provider of foreign exchange trading and related services to retail and institutional 

customers world-wide.  Charles is an ITIL certified Professional.  In his 11 years at FXCM he has 

worked as both a Desktop and Windows Server Administrator and a Network Engineer.  However, 

it was his project management expertise that paved the way to his current international role where 

he has worked with regulators in countries like Turkey, and has built out new office sites from the 

ground up in Bulgaria, Berlin, and Dubai.  Charles took on the role as VP of IT in 2012.  He now 

manages a global team of engineers and administrators and is responsible for FXCM’s offices and 

off-site locations in London, Sydney, Bulgaria, Berlin, Hong Kong, Shenzhen, and Israel. 

Jean Tabit DO, Board Member 

Upon graduating from New Hampshire Dartmouth Medicine Residency in 2004, Dr. Tabit joined 

the Greater Lawrence Family Health Center and now is a Director.  She has worked there serving 

the Lawrence Community for nearly 10 years.  Among her many duties at GLFHC she supervises 

group medicine visits for prenatal, child obesity, adolescents and diabetes.  Dr. Tabit also serves 

as the Medical Director for Reach Out and Read within her clinic.  Dr Tabit is a Clinical Instructor 

in Family Medicine for Tufts University School of Medicine and enjoys spending part of her time 

teaching Residents as well medical students.  She has been recognized for her work among the 

underserved and has been awarded a grant from the National Health Service Corps to continue her 

efforts.   

Board Certified in Family Medicine, Dr Tabit is an active member in good standing of the Medical 

Staff at Lawrence General Hospital where she admits and completes rounds on her patients.  She 

is familiar with and complies with the guidelines of many regulatory boards including 

Massachusetts Board of Registration in Medicine, American Board of Family Medicine, 

Department of Public Health, Controlled Substances Bureau, Joint Commission Accreditation 

Health Care Administration, and Occupation Safety and Health Administration.  

As an Osteopath, Dr. Tabit is interested in Holistic medicine as an adjunct to traditional medicine.  

She has participated in Continuing Medical Education programs for Medical Marijuana and 

continues to educate herself in this regard. Her office offers many alternative medicine programs 

including Osteopathic Manipulation, Hypnosis, Acupuncture, Group Exercise and Yoga.  Dr Tabit 

envisions integrating traditional western medicine with alternative medicine practices and utilizing 

the medicinal qualities of marijuana to create a holistic clinic environment for patients in need. 

Robyn A. Saba, Board Member 

Robyn has been a resident of Methuen Massachusetts for 26 years. She is a Graduate of Cambridge 

College, Cambridge MA 1997 with a Bachelor of Arts in Psychology and a Masters of Education. 

She holds education licenses for Elementary Ed., Special Education, Principal of Elementary 

(PreK-6) and Middle School (5-8). Robyn has been teaching for the past 22 years, six in Methuen 
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Massachusetts and 16 years in Lawrence Massachusetts. She has worked in an alternative school 

for behaviorally challenged students as well as students with a wide range of special needs.  For 

11 years Robyn taught general education students, grade 4.  Robyn’s responsibilities consisted of 

curriculum development, instructional best practices, analyzing data, and implementing 

Standardized testing /scoring. She was an Extended Learning Day Facilitator, responsible for staff 

scheduling, students, and parent liaison. Robyn has received a certificate from the Bread Loaf 

School of English, Andover MA issued by Middlebury School of English, Middlebury VT.  In 

2012 Robyn was awarded The Sontag Teacher Excellence Award in Urban Education.  Robyn 

recently left the classroom to take the position of Assistant to the Literacy Coach, concentrating 

on writing and new teacher mentoring. She works developing curriculum and targeting at risk 

students for interventions.  Robyn works closely with administration preparing for Statewide 

MCAS Testing. She recently retired from the Frost Elementary School in Lawrence, 

Massachusetts. 

Ronald J. D’Arcangelo, Board Member, Director of Security 

Ronald, a life-long resident of Haverhill, Massachusetts, graduated from Suffolk University in 

1965 with a Bachelor of Arts degree, majoring in English and certified in Education.  From 1966 

through 1972, Mr. D’Arcangelo taught at the Essex County Reformatory in Lawrence, MA.  In 

1973, he was appointed to the Massachusetts Probation Department and was assigned to the 

Amesbury District Court.  Prior to his District Court appointment and while teaching middle school 

level, Mr. D’Arcangelo was appointed Vice Chairman of the Board of Directors at the Haverhill 

Boys Club, as well as Vice Chairman of the Whittier Vocational/Technical High School 

Committee.  He held both positions for several years.  In 1980, Mr. D’Arcangelo received a 

Master’s Degree in Criminal Justice from Ave Maria College.  In 1986 he was appointed the 

position of Chief Probation Officer for the Amesbury and Newburyport District Courts.  During 

his career in the criminal justice division, his departments received numerous awards for 

outstanding achievements and were the first probation departments in the Commonwealth to 

receive certification for case work and management.  Mr. D’Arcangelo also owned and operated 

two real estate offices and two sandwich shops during his professional career.  In 2000, Mr. 

D’Arcangelo retired from his probation position and sold the businesses.   

Anthony Troiano, Master Grower 

Anthony started his career as a horticultural hobbyist, and over the years developed a passion for 

plants and the many facets of the industry.  He has worked in traditional cultivation for many years 

and for the last eight (8) years with marijuana cultivation in several Grow Cooperatives in and 

around Santa Rosa CA assisting with all aspects of the cultivation of high quality Medicinal 

Marijuana sold to local dispensaries.  As the Facilities Production Manager at Mercy Wellness 

Center in Cotati CA, Anthony oversaw planning and scheduling for all phases of growth from seed 

to planting, mother creation, cloning, pruning, fertilizing, pest control, harvesting and curing.  

Additionally, Anthony set up standards to assure that all aspects of cleanliness and sanitation were 

in place.  At Mercy Wellness, he worked hard to maintain a positive relationship with the 

surrounding neighbors, the Police Department and the City of Cotati.   Anthony is familiar with 

and has cultivated numerous strains of Indica, Sativa and cross strains including some that he has 
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created.  His creation, Darth Tone competed at the High Times Cannabis Cup is now a staple strain 

in some California Dispensaries.  Anthony is the founder and owner of Tone Tea Compost Tea, a 

Santa Rosa based producer of composted organic fertilizers, which he sells to tradition farms, as 

well as medical marijuana cultivation centers and cooperatives.  Anthony currently lives and works 

in California and is committed to moving to the area once BeWell’s licenses are issued.    

Objectives 

   Business goals for BeWell’s first year are to: 

1. Open our Medical and Adult Use Cultivation, Processing and Manufacturing Facility as 

well as 1 Medical RMD and 1 Adult Use Retail Shop. 

2. Generate sales of at least $15,000,000 by the end of the first full 12 month rolling year.  

Sales will be generated from a full year of Medical RMD and 6 months of Adult Use Sales.  

3. Hire team members who are happy, motivated and actively contribute to a good working 

environment. 

4. Develop and maintain a loyal customer base by creating a Brand and demand for our 

products. 

5. Develop community partnership by assisting with outreach programs that include 

distribution of drug abuse and education pamphlets for local school age children as well as 

seniors, veterans and other adults. 

6. We will do everything possible to reduce our carbon footprint in a variety of ways working 

towards a green operation. 

Our Commitments: 

• Operate with complete adherence to state and local ordinances, and maintain a solid 

working relationship with all local, state and federal authorities. 

• Maintain a physical environment and organizational culture where all are treated with 

respect, compassion and care. 

• Be a good neighbor to residents and businesses by engaging community leaders and 

citizen groups as a responsible service provider. 

• Provide licensed patients with alternative health resources in a professional and 

compassionate environment by offering free and low-cost wellness services that help 

improve the quality of life of anyone in need. 

• Educate our patients on the proper and responsible use of medical marijuana. 

• Serve our community, both patients and non-patients alike, through charitable 

community events and services. 

Core Values 
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BeWell believes in: 

• Highest Quality Products- we will cultivate and provide safe, high-quality marijuana 

products subject to careful processing and, where feasible, testing by an independent 

laboratory for both medical and adult use recreational. 

• Serving our customers professionally with sensitivity to their needs in a clean 

environment where they feel safe and secure. 

• With complete transparency of our financial data is regularly audited by an independent 

accounting firm. 

• Priced at the lowest levels for use by both medical and adult recreational use.  

• With a “Good Neighbor” attitude working with the community, the city and police 

department as a responsible service provider. 

Keys to Success 

Important keys to our success include: 

• We will position BeWell as a responsible business in the community and develop close 

working relationships with civic, business and government leaders and their staffs. 

• Highly detailed planning and execution is critical. We will put in a place the staffing, 

training and infrastructure required to cultivate safe, high-quality marijuana, and we 

will apply industry’s best practices for all dispensary and retail operations. 

Startup Summary 

Following are some of the milestones that the Cultivation facility has accomplished thus far: 

• Secured property interest in a 50,000-sf facility capable of expanding to 100,000 sf for 

cultivation and processing of cannabis products. 

• Building out phase 1 completed in March 1, 2019. 

• Secured an appropriate site for our first Medical RMD in compliance with the local 

ordinance and zone, approvals from police and building officials, and currently  

completing the build out in Merrimac MA. 

• In the final phase for an Adult Use Retail site in Lowell MA. 

• Engaged a qualified team to serve as advisors with expertise in legal, financial, 

cannabis dispensary operations, security and more. 

Start-Up Funding 

• Raised $4,000,000 necessary for the initial capital and operating needs for the build out, 

equipment, and operations for the Cultivation & Processing facility and open the first 

RMD.  
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Proforma 

4 Year Valuation YEAR 1  YEAR 2  YEAR 3  YEAR 4 

 1 RETAIL   1 RETAIL   1 RETAIL   1 RETAIL 

Total MMJ Sales $20,362,212  $27,692,609  $59,559,471  $85,419,481 

Other Supplies $100,000  $200,000  $300,000  $400,000 

Total Revenue $20,462,212  $27,892,609  $59,859,471  $85,819,481 

        
Cultivation COS LABOR        
Master Growers $100,000 1 $200,000 2 $300,000 3 $300,000 

Cultivation Supervisor (FT) $75,000 1 $225,000 3 $450,000 6 $450,000 

Assistant Growers $280,000 8 $420,000 12 $560,000 16 $560,000 

Trimmers $280,000 8 $420,000 12 $420,000 12 $420,000 

Cannabis Chef (FT) $75,000 1 $150,000 2 $150,000 2 $150,000 

Kitchen Workers $105,000 3 $315,000 9 $315,000 9 $315,000 

Cultivation Security Guards $225,000 3 $225,000 3 $225,000 3 $225,000 

Lab Tech (FT) $60,000 1.0 $120,000 2 $120,000 2 $120,000 

        
Cultivation COS $200,000  $272,000  $585,000  $839,000 

        
Total COS $1,400,000   $2,347,000   $3,125,000   $3,379,000 

                

Gross Profit $19,062,212   $25,545,609   $56,734,471   $82,440,481 

        
PAYROLL EXPENSES        
Cultivation & Processing Center        
Administration        
Executive Director/CEO (FT) $150,000 1 $200,000 1 $250,000 1 $250,000 

Comptroller (FT) $75,000 1 $100,000 1 $120,000 1 $120,000 

IT Director (FT) $75,000  $100,000 1 $150,000 1 $175,000 

PAYROLL EXPENSES $75,000 1 $100,000 1 $150,000 1 $175,000 

Registered Marijuana Dispensaries/Recreational Retail      
RMD Management  $150,000 2 $300,000 4.0 $400,000 4 $400,000 

Asst RMD Management  $100,000 2 $200,000 4.0 $300,000 6 $300,000 

RMD / Sales Personnel (FT)  $187,200 5 $336,960 9.0 $360,000 9 $405,000 

Intake   $40,000 1.0 $40,000 1.0 $40,000 1.0 $40,000 

Security        
Director $112,500 1 $150,000 1.0 $150,000 1 $150,000 

Guards $300,000 6 $450,000 9 $450,000 9 $450,000 

Transportion $120,000 3 $240,000 6 $360,000 9 $440,000 

TOTAL SALARIES $1,384,700  $2,216,960  $2,730,000  $2,905,000 

Fringe Rate & Total 30% $415,410  $665,088  $819,000  $871,500 

TL SALARIES + FRINGE $1,800,110  $2,882,048  $3,549,000  $3,776,500 

        
OTHER EXPENSES        
Consultants $100,000  $36,000  $36,000  $36,000 

Equipment R&M/Upgrades $300,000  $300,000  $600,000  $600,000 

Supplies $75,000  $75,000  $75,000  $75,000 

Office Expense $25,000  $25,000  $25,000  $25,000 

Utilities $1,100,000  $1,500,000  $2,000,000  $2,500,000 

Insurance $150,000  $200,000  $200,000  $200,000 

Cultivation Rent $261,533  $356,503  $765,081  $1,096,883 

Leasehold Expenses $150,000  $150,000  $150,000  $150,000 

Professional Services Expenses $75,000  $100,000  $125,000  $125,000 
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Outreach Program $50,000  $50,000  $50,000  $50,000 

Educational Services $50,000  $50,000  $50,000  $50,000 

Licensing $100,000  $150,000  $150,000  $150,000 

Security Monitoring $100,000  $200,000  $200,000  $200,000 

Transportation $100,000  $100,000  $100,000  $100,000 

Rent A- Merrimac $120,000  $130,000  $200,000  $200,000 

Rent B- Lowell $80,000  $170,000  $200,000  $200,000 

Community Host Agreement 3% $613,866  $836,778  $1,795,784  $2,574,584 

Donations $50,000  $50,000  $50,000  $50,000 

TOTAL OTHER EXPENSES $3,500,400  $4,479,282  $6,771,865  $8,382,467 

        
TOTAL EXPENSES $6,700,510  $9,708,330  $13,445,865  $15,537,967 

        
Gross Profit $13,761,703   $18,184,279   $46,413,607   $70,281,514 

          

MA State Tax 8% @ GP $1,524,977  $2,043,649  $4,538,758  $6,595,238 

FED Tax 21% @ GP $4,003,065  $5,364,578  $11,914,239  $17,312,501 
          

Net Profit After Taxes $8,233,661   $10,776,053   $29,960,610   $46,373,774 

 

BeWell will ensure its long-term viability through a focus on three key pillars of operation: 

Staying true to its mission.  To grow high quality, tested and approved safe  marijuana, MIPs and 

other marijuana products in a secure environment for sale to Adult Users at a competitive price 

and ensure regulatory compliance and quality control in a highly-secured environment. 

Involving stakeholders.  Successful organizations are those where stakeholders feel a sense of 

ownership and pride, and actively participate in shaping the direction and future of the 

organization.  We will conduct ongoing efforts to seek feedback from patients, customers, 

employees, advisors, government officials and the general community on key matters.  Examples 

will include periodic surveys, open meetings and actively encouraging submission of feedback. 

Financial viability.  We can fulfill our mission as long as we have sufficient resources to continue 

operations.  We are committed to providing services at a fair market value and generating a funding 

surplus.  Our board of directors will review our financial performance on a regular basis and take 

appropriate action to ensure that we meet these commitments.  We will also involve qualified 

advisors to help us achieve prudent financial management and efficient operations.  These advisors 

include principals from two of the nation’s leading medical cannabis dispensaries, which have 

solid records of operational and financial success using a similar model. 

Product and Service Philosophy 

Based on the core values of BeWell product sales are firmly grounded in a service model.  While 

there may be some differences in product sold from an RMD to Adult Use Recreational,  cannabis 

is largely a commodity, so product differentiation rests primarily on how products are sold.  We 

will work diligently to deliver on its core value that calls for “highest quality products,” Following 

is a general outline of how the retail establishments plan to approach product quality and service. 
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Building and Security Plan 

The exterior or our facilities would be non-descript with limited secured windows and signs in 

compliance with State and City regulations. 

The entire perimeter of the building will be secured with closed-circuit television (CCTV) 

surveillance. 

The consumption or use of marijuana and loitering anywhere on the BeWell, RMD, or Adult Use 

Recreational property is not allowed. 

All entry and exit points as well as interior access points of the Cultivation Facility including the 

receiving door and emergency exit doors will be equipped with electronic access controls and the 

doors will be metal and attached to a metal frame.  Only those employees and/or vendors approved 

to access a specific area will be granted electronic access.  The system shall provide coverage of 

all facility entrances and exits, rooms with exterior or shared walls, and storage rooms that contain 

heavy safes for storage. The main alarm system will be connected to an uninterrupted power supply 

which will be connected to a backup generator, and potentially to the Police Department should it 

be requested. 

The alarm system will be connected to a secondary fail-safe alarm monitoring company and will 

be equipped with redundancy by means of a cellular alarm back up. If an alarm is received both 

alarm companies will alert their building-specific contacts, and Police Department if requested, so 

that they can activate their response protocols. The system will provide notification of any failure 

to the designated BEWELL employee within minutes of the failure. 

Consistent with the requirements of 935 CMR 500, 501 and 502, the dispensary will operate and 

maintain in good working order a (CCTV) system on the premises which will record 24 hours, 7 

days a week and has the capability to be securely monitored remotely. Each interior room and the 

complete exterior area will be equipped with surveillance cameras. The camera recordings will be 

maintained for at least 180 days. 

Volumetric intrusion detection devices will be installed both in the interior and the exterior and 

shall be connected to the intrusion detection system.  Motion and vibration detectors will 

additionally be placed on the walls and located below the ceiling to detect any attempt to gain 

access from the roof or exterior walls. 

The system will include holdup/panic alarms, for staff and security guard use reporting directly to 

the alarm company.  If requested, this alarm may be connected to the Police Department. 

During all nighttime hours, the facility shall illuminate exterior areas of the premises, including 

related parking areas, sidewalks and building entrances so that all areas are readily visible. During 

all hours, we shall illuminate those areas of the interior where the public has access, offices, and 

locations where medical marijuana may be located, stored or processed. 

All limited access areas will be identified with the posting of signage measuring 12” X 12”, with 

the following: “Do Not Enter – Limited Access Area – Access Limited to Authorized Personnel 
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Only”.  These limited access areas will additionally be equipped with a specialized biometrics and 

secondary coding for access. 

Trained armed security will be present at the control center during all hours that the facility is open 

if required by the Commission or Police Department. 

Criminal Activity 

Every Team Member of BeWell is required to know the locations of emergency alarm systems 

and know how and when to use them. In the case of a robbery BeWell Team Members should not 

argue, fight, surprise or attempt to use weapons against a robber. Team Members should give the 

robber exactly what he or she wants, do it quickly and should not take unnecessary chances with 

their lives. While they should cooperate with robbers, they should not volunteer any assistance, 

mentally note any identifying features or dress to review with police after the incident, and activate 

the silent alarm or other security devices if they can do so without detection. 

 

All Team Members will undergo this training during their Orientation and will know, practice and 

review emergency action plans annually. 

 

In the event of a robbery, BeWell Team Members will alert Security and senior management staff 

who in turn will notify the authorities. Witnesses should be asked to remain on the premises until 

police arrive but no one should discuss what happened. Each witness impression should be kept 

untainted until they have spoken with the authorities. 

If requested Methuen Police Officials can do the training for a paid fee. 

 

Computer Systems 

All BeWell’s customer, system, and business document databases will be backed-up on a nightly 

basis and stored in a secured off-site location. In the event of a systems loss BeWell will have a 

fully functional POS/Backend and restore operations from backups within two hours. This includes 

all product inventory, customer records, and documents needed to perform business as usual. 

 

Power Failure 

The BeWell’s RMD will be equipped with back-up natural gas fired or air generator system which 

will turn on automatically should a power failure occur.  These systems will ensure that the alarm 

and fire protection systems, door lock down security systems, POS and Inventory Systems, 

refrigeration and emergency lighting continues to operate.  Specific Team Members will be 

automatically notified electronically notified once the generator systems are activated. 

Team Member Security Training:   All Team Members will be trained by internal security 

professionals in the following areas: 

• Team Members will complete an interior, exterior and personal safety training 

program prior to being assigned a schedule, and will receive annual in-service 

training in this area. 

• Team Members will additionally be trained and certified in CPR/AED and first aid 

and be equipped to deal with emergent situations. 

• Team Members will receive transactional security training prior to being assigned 

a schedule and will receive annual in-service training in this area. 
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• Team Members will receive emergency preparation training prior to being assigned 

a schedule and will receive annual in-service training in this area. 
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beWell Organic Medicine, Inc. 

Maintaining Financial Records 
 
beWell Organic Medicine, Inc. (“beWell”) policy is to maintain financial records in accordance 
with 935 CMR 500.105(9)(e). The records will include manual or computerized records of assets 
and liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, 
and supporting documents, agreements, checks, invoices and vouchers; sales records including 
the quantity, form, and cost of marijuana products; and salary and wages paid to each 
employee, stipends paid to each board member, and any executive compensation, bonus, 
benefit, or item of value paid to any individual affiliated with a Marijuana Establishment, 
including members of the non-profit corporation.   
 
beWell will conduct monthly sales equipment and data software checks and initiate reporting 
requirements for discovery of software manipulation as required by 935 CMR 500.140(5)(d).  
beWell will not utilize software or other methods to manipulate or alter sales data in compliance 
with 935 CMR 500.140(5)(c).  beWell will conduct a monthly analysis or its equipment and sales 
data to determine that no software has been installed that could be utilized to manipulate or 
alter sales data and that no other methodology has been employed to manipulate or alter sales 
data.  beWell will maintain records that it has performed the monthly analysis and produce it 
upon request to the Commission.  If beWell determines that software had been installed for the 
purpose of manipulation or alteration of sales data or other methods have been utilized to 
manipulate or alter sales data we will:  disclose the information to the Commission; cooperate 
with the Commission in an investigation relative to data manipulation; and take other action as 
directed by the Commission to comply with the applicable regulations.  Pursuant to 935 CMR 
500.140(5)(e), beWell will comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 
16-1 regarding recordkeeping requirements.  
 
beWell financial records will be available for inspection by the Commission, upon request.  The 
financial records will be maintained in accordance with generally accepted accounting principles.  
Following the closure of beWell, all records will be kept for at least two years at the expense of 
RC and in a form and location acceptable to the Commission, in accordance with 935 CMR 
500.105(9)(g).  Financial records shall be kept for a minimum of three years from the date of the 
filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(5)(e). 
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Personnel Policies Summary 
 

It is beWell Organic Medicine, Inc.’s (“beWell”) policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. beWell will make reasonable accommodations for qualified individuals with known 
disabilities, in accordance with applicable law. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and apply uniformly to everyone. Any employee, 
including managers, determined by beWell to be involved in discriminatory practices are subject 
to disciplinary action and may be terminated.  beWell strives to maintain a work environment 
that is free from discrimination, intimidation, hostility, or other offenses that might interfere with 
work performance. In keeping with this desire, we will not tolerate any unlawful harassment of 
employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 
beWell that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program, and once designated a “responsible vendor” require all 
new employees involved in handling and sale of marijuana to complete this program within 90 
days of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  beWell will maintain records of responsible vendor 
training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall 
include: discussion concerning marijuana effect on the human body; diversion prevention; 
compliance with tracking requirements; identifying acceptable forms of ID; and key state and 
local laws.   
 
beWell will maintain records of compliance with all training requirements pursuant to 935 CMR 
500.105(2).  The records will be maintained for four years and beWell will make the records 
available for inspection upon request. All of our employees who are agents will receive the 
training required for each license under which the agent is registered, including, without 
limitation, with respect to privacy and confidentiality requirements, which may result in 
instances that would require such an agent to participate in more than 8 hours of training.  
 
All beWell policies will include a staffing plan and corresponding records in compliance with 935 
CMR 500.105(1)(i) and ensure that all employees are aware of the alcohol, smoke, and drug-
free workplace policies in accordance with 935 CMR 500.105(1)(k).  beWell will also implement 
policies to ensure the maintenance of confidential information pursuant to 935 CMR 
500.105(1)(l).  beWell will enforce a policy for the immediate dismissal of agents for prohibited 
offenses including but not limited to diversion of marijuana, unsafe practices, or a conviction or 
guilty pleas for a felony charge of distribution to a minor according to 935 CMR 105(1)(m).  
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All beWell employees will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana 
establishment agents will complete a training course administered by beWell and complete a  
Responsible Vendor Program in compliance with 935 CMR 500.105(2)(b). Employees will be 
required to receive a minimum of eight hours of on-going training annually pursuant to 935 CMR 
500.105(2)(a).   
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Procedures for Quality Control and Testing 
 

Pursuant to 935 CMR 500.160, beWell Organic Medicine, Inc. (“beWell”) will not sell or market 
any marijuana product that is not capable of being tested by Independent Testing Laboratories, 
including testing of marijuana products and environmental media.  beWell will implement a 
written policy for responding to laboratory results that indicate contaminant levels that are 
above acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) and 
subsequent notification to the Commission of such results.  Results of any tests will be 
maintained by beWell for at least one year.  All transportation of marijuana to or from testing 
facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to beWell 
by the testing facility will be disposed of in accordance with 935 CMR 500.105(12).  beWell will 
never sell or market adult use marijuana products that have not first been tested by an 
Independent Testing Laboratory and deemed to comply with the standards required under 935 
CMR 500.160. 
 
In accordance with 935 CMR 500.130(2), beWell will prepare, handle and store all edible 
marijuana products in compliance with the sanitation requirements in 105 CMR 500.000:  Good 
Manufacturing Practices for Food, and with the requirements for food handlers specified in 105 
CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine Requirements.  In 
addition, beWell’s policies include requirements for handling of marijuana, pursuant to 935 CMR 
500.105(3), including sanitary measures that include, but are not limited to: hand washing 
stations; sufficient space for storage of materials; removal of waste; clean floors, walls and 
ceilings; sanitary building fixtures; sufficient water supply and plumbing; and storage facilities 
that prevent contamination. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), beWell will provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 
CMR 500.105 and 500.110.  beWell will have a separate area for storage of marijuana that is 
outdated, damaged, deteriorated, mislabeled, or contaminated, or whose containers or 
packaging have been opened or breached, unless such products are destroyed.  beWell storage 
areas will be kept in a clean and orderly condition, free from infestations by insects, rodents, 
birds and any other type of pest.  The beWell storage areas will be maintained in accordance 
with the security requirements of 935 CMR 500.110.   
 
beWell will have a Quality Manager who will oversee the manufacturing at the beWell facility to 
maintain strict compliance with DPH regulations and protocols for quality control and analytical 
testing. In accordance with 935 CMR 500.160 beWell grow areas are monitored for temperature, 
humidity, and CO2 levels this monitoring helps reduce the risk of crop failure. Ethical pest 
management procedures are utilized to naturally maintain a pest free environment.  
 
All Marijuana Infused Products (“MIPs”) are produced using good manufacturing practices and 
safe practices for food handling to ensure quality and prevention of contamination. 
 

All beWell agents whose job includes contact with marijuana or nonedible marijuana products 
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is subject to the requirements for food handlers specified in 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements.  All beWell agents working 
in direct contact with preparation of marijuana or nonedible marijuana products shall conform 
to sanitary practices while on duty, including personal cleanliness and thorough handwashing.  
The hand-washing facilities will be adequate and convenient with running water at a suitable 
temperature and conform with all requirements of 935 CMR 500.105(3)(b)(3).   

beWell will provide sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations, in accordance with 935 CMR 
500.105(3)(b)(4).  Litter and waste will be properly removed and disposed of and the operating 
systems for waste disposal shall be maintained in an adequate manner pursuant to 935 CMR 
500.105(12).  The floors, ceilings and walls will be constructed in a way that allows them to be 
adequately cleaned and in good repair.  All contact surfaces, including utensils and equipment, 
shall be maintained in a clean and sanitary condition in compliance with 935 CMR 
500.105(3)(b)(9). All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana products.   

Pursuant to 935 CMR 500.105(3)(b)(11), beWell’s water supply will be sufficient for necessary 
operations able to meet our needs.  The plumbing requirements of 935 CMR 500.105(3)(b)(12) 
will be met through adequate size and design and adequately installed and maintained to carry 
sufficient quantities of water to required locations throughout the beWell facility.  beWell will 
also provide our employees with adequate, readily accessible toilet facilities that are 
maintained in sanitary condition and in good repair.  All products that can support the rapid 
growth of undesirable microorganisms will be held in a manner that prevents the growth of 
these microorganisms.   
 
The Quality Manager will ensure all batches of Marijuana and MIPs will be tested, by an 
independent testing laboratory pursuant to 935 CMR 500.160. All products shall be tested for 
the cannabinoid profile and for contaminants as specified by the Department, including but not 
limited to mold, mildew, heavy metals, plant-growth regulators, and the presence of pesticides. 
 
 Environmental media will be tested in compliance with the Protocol for Sampling and Analysis 
of Environmental Media for Massachusetts Registered Medical Marijuana Dispensaries published 
by the Department of Public Health pursuant to 935 CMR 500.160(1). 
All testing results will be maintained by beWell for no less than one year in accordance with 935 
CMR 500.160(3). 
 
Samples that pass testing will be packaged for use or utilized in MIPs. 
 
Samples that fail testing will be reported and destroyed. Pursuant to 935 CMR 500.160(9), no 
marijuana product shall be sold or marketed for sale that has not first been tested and deemed 
to comply with the Independent Testing Laboratory standards. 
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Record Keeping Procedure 
 
beWell Organic Medicine, Inc. (“beWell”) records will be available to the Cannabis Control 
Commission (“CCC’) upon request pursuant to 935 CMR 500.105(9). The records will be 
maintained in accordance with generally accepted accounting principles.  All written records 
required in any section of 935 CMR 500.000 are subject to inspection, in addition to written 
operating procedures as required by 935 CMR 500.105(1), inventory records as required by 935 
CMR 500.105(8) and seed-to-sale tracking records for all marijuana products are required by 
935 CMR 500.105(8)(e).   
 
beWell will also keep all waste disposal records as required by 500.105(12), including record 
keeping procedures.  beWell will ensure that at least 2 Marijuana Establishment Agents witness 
and document how the marijuana waste is disposed or otherwise handled in accordance with 
935 CMR 500.105(12).  When the marijuana products or waste is disposed or handled, beWell 
will create and maintain a written or electronic record of the date, the type, and quantity 
disposed or handled, the manner of disposal or other handling, the location of the disposal or 
other handling, and the names of the Agents present during the disposal or handling, with their 
signatures.  beWell will keep these records for at least 3 years.   
  
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including 
but not limited to, job descriptions for each employee, organizational charts, staffing plans, 
personnel policies and procedures and background checks obtained in accordance with 935 CMR 
500.030.  Personnel records will be maintained for at least 12 months after termination of the 
individual’s affiliation with beWell, in accordance with 935 CMR 500.105(9)(d)(2).  Additionally, 
business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as waste disposal 
records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 500.105(12).   
 
Following the closure of the Marijuana Establishment, all records will be kept for at least two 
years at the expense of beWell and in a form and location acceptable to the Commission, 
pursuant to 935 CMR 500.105(9)(g).  In accordance with 935 CMR 500.105(9), records of beWell 
will be available for inspection by the Commission upon request.  beWell’s records will be 
maintained in accordance with generally accepted accounting principles.  beWell will have all 
required written records and available for inspection, including all written operating procedures 
as required by 935 CMR 500.105(1) and business records as outlined by 935 CMR 500.105(9)(e).  
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Restricting Access to Age 21 or Older 
 

As a co-located adult use and medical use location, and pursuant to 935 CMR 500.140(2), upon 
entry into the premise of beWell Organic Medicine, Inc. (“beWell”) by an individual, an beWell 
agent shall immediately inspect the individual’s proof of identification.  An individual shall not 
be admitted to the premise unless the retailer has verified that the individual is 21 years of age 
or older by offering proof of identification.  beWell’s management team is responsible for 
ensuring that all persons who enter the facility or are otherwise associated with the operations 
of beWell are 21 years of age or older. 
 
To verify an individual’s age, a beWell Agent must receive and examine from the individual one 
of the following authorized government-issued ID cards:  Massachusetts issued driver’s license; 
Massachusetts issued ID card; Out-of-state driver’s license or ID card (with photo); Passport; or 
U.S. Military ID.  To verify the age of the individual the Agent will use an Age Verification Smart 
ID Scanner that will be supplied by beWell.  If for any reason the identity of the customer or the 
validity of the ID is in question, the individual will not be granted access to the facility.  
 
beWell will train all Retail and Security Agents on the verification and identification of 
individuals. All Agents will enroll in and compete the Responsible Vendor Training Program 
when it is available.  This curriculum will include: Diversion prevention and prevention of sales 
to minors; and Acceptable forms of identification, including how to check identification, spotting 
false identification, provisions for confiscating fraudulent identifications, and common mistakes 
made in verification.   
 
beWell will have limited access areas identified with clear signage designating the access point 
for authorized personnel only, pursuant to 935 CMR 500.110(4).  Identification badges will be 
required to be worn at all times by beWell employees while at the facility or engaged in 
transportation.  beWell will positively identify all individuals seeking access to the facility to limit 
access solely to individuals 21 years or age or older. 
 
While at the facility or transporting marijuana for the facility all beWell Agents must carry their 
valid Agent Registration Card issued by the Commission.  All beWell Agents are verified to be 21 
years of age or older prior to being issued a Marijuana Establishment Agent card.  All outside 
vendors, contractors and visitors shall be required to wear visitor badges prior to entering 
limited access areas and shall be displayed at all times.  Visitors shall be logged in and out and 
be escorted while at the beWell facility.  The visitor log will be available for inspection by the 
Commission at all times.  All visitor badges will be returned to beWell upon exit.   
 
The following individuals shall be granted immediate access to the facility:  Representatives of 
the Commission in the course of responsibilities authorized by Chapter 334 of the Acts of 2016, 
as amended by Chapter 55 of the Acts of 2017 or 935 CMR 500.000; representatives of other 
state agencies in the Commonwealth; emergency responders in the course of responding to an 
emergency; and law enforcement personnel or local public health, inspectional services, or 
other permit-granting agents acting within their lawful jurisdiction.  
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All Limited Access areas will be clearly described by the filing of a diagram of the registered 
premises, as determined by the Commission, reflecting, where applicable, entrances and exits, 
walls, partitions, vegetation, flowering, processing, production, storage, disposal and retail sales 
areas.  Access to Limited Access areas will be restricted to employees, agents or volunteers 
specifically permitted by beWell, agents of the Commission, state and local law enforcement 
and emergency personnel.  All beWell employees will visibly display an employee identification 
badge issued by beWell at all times while beWell’s Marijuana Establishments or transporting 
marijuana.  
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Energy Efficiency 
 

Pursuant to 935 CMR 500.105(15), beWell Organic Medicine, Inc. (“beWell”) will demonstrate 
consideration of ways in which to improve energy efficiency in its operations.  This shall include 
identification of potential energy use reduction opportunities and a plan for implementation of 
such opportunities; Consideration of opportunities for renewable energy generation; Strategies 
to reduce electric demand; and Engagement with energy efficiency programs offered pursuant 
to M.G.L. c. 25, § 21, or through Municipal Lighting Plants. 
 
Pursuant to 935 CMR 500.120, beWell’s cultivation operations will satisfy minimum energy 
efficiency and standards established by the Commission and meet all applicable environmental 
laws, regulations, permits and other applicable approvals.  This includes, but is not limited to, 
those related to water quality and quantity, wastewater, solid and hazardous waste 
management, and air pollution control, including prevention of odor and noise pursuant to 310 
CMR 7.00: Air Pollution Control as a condition of obtaining a final license under 935 CMR 
500.103(2) and as a condition of renewal under 935 CMR 500.103(4).  
 
beWell’s cultivation operations shall adopt and use additional best management practices as 
determined by the Commission to reduce energy and water usage, engage in energy 
conservation and mitigate other environmental impacts, and shall provide energy and water 
usage reporting to the Commission in a form determined by the Commission. Each License 
renewal application submitted by beWell will include a report of beWell’s cultivation 
operations' energy and water usage over the 12-month period preceding the date of 
application. 
 
beWell will ensure that the building envelope for all facilities meet minimum Massachusetts 
Building Code requirements and all Massachusetts amendments, International Energy 
Conservation Code or The American Society of Heating, Refrigerating and Air-conditioning 
Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or incorporated by reference in 780 CMR: 
State Building Code. The lighting used by beWell for cultivation operations will meet one of the 
compliance paths as outlined by the Commission in 935 CMR 500.120(12)(b). 
 
The Heating Ventilation and Air Conditioning (HVAC) and dehumidification systems used by 
beWell will must meet Massachusetts State Building Code requirements and all Massachusetts 
amendments, IECC Section C.403 or ASHRAE Chapter 6 as applied or incorporated by reference 
in (780 CMR: State Building Code). beWell will provide a certification from a Massachusetts 
Licensed Mechanical Engineer that the HVAC and dehumidification systems meet 
Massachusetts building code as specified in 935 CMR 500.120(11) and that such systems have 
been evaluated and sized for the anticipated loads of the facility. 
 
Pursuant to 935 CMR 500.120(12)(d), beWell will implement Safety protocols to protect 
workers and Qualifying Patients. beWell will explore the possibilities of utilizing onsite 
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generation from clean or renewable generating sources or renewable thermal generation. Prior 
to final licensure, beWell will submit an energy compliance letter prepared by a Massachusetts 
Licensed Professional Engineer or Massachusetts Licensed Registered Architect with supporting 
documentation, together with submission of building plans under 935 CMR 500.103(1)(a).  To 
the extent updates are required to the information provided for initial licensure, beWell will 
submit an updated energy compliance letter prepared by a Massachusetts Licensed 
Professional Engineer or Massachusetts Licensed Registered Architect with supporting 
documentation, together with a renewal application submitted under 935 CMR 500.103(4). 
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Qualifications and Training 
 
Pursuant to 935 CMR 500.105(2)(a) beWell Organic Medicine, Inc. (“beWell”) will ensure all 
agents complete training prior to preforming job functions. Training will be tailored to the role 
and responsibilities of the job function. Agents will be trained for a minimum of one week before 
acting as a Marijuana Establishment Agent. At a minimum, staff shall receive eight hours of on-
going training annually. New agents will receive employee orientation prior to beginning work 
with beWell. Each department managed will provide orientation for agents assigned to their 
department. Orientation will include a summary overview of all the training modules.  Marijuana 
Establishment Agents will first take the Basic Core Curriculum pursuant to 935 CMR 500.105(2).  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of 
beWell that are involved in the handling and sale of marijuana will successfully complete 
Responsible Vendor Training Program (“RVT”), and once designated a “responsible vendor” 
require all new employees involved in handling and sale of marijuana to complete the Basic 
Core Curriculum within 90 days of hire.  After successful completion of the Basic Core 
Curriculum, each Marijuana Establishment Agent involved in the handling or sale or Marijuana 
for adult use shall fulfill the four-hour RVT requirement every year thereafter for the Marijuana 
Establishment to maintain designation as a Responsible Vendor.  beWell will maintain records 
of responsible vendor training compliance, pursuant to 935 CMR 500.105(2)(b). Responsible 
vendor training shall include: discussion concerning marijuana effect on the human body; 
diversion prevention; compliance with tracking requirements; identifying acceptable forms of 
ID, including medical patient cards; and key state and local laws.   
 
In addition to the Basic Core Curriculum, all Marijuana Establishment Agents acting as delivery 
employees of a Delivery Licensee or a Marijuana Establishment with a Delivery Endorsement 
shall have attended and successfully completed Delivery Core Curriculum, pursuant to 935 CMR 
500.105(2).  
 
All employees will be registered as agents, in accordance with 935 CMR 500.030.  All beWell 
employees will be duly registered as marijuana establishment agents and have to complete a 
background check in accordance with 935 CMR 500.030(1).  All registered agents of beWell shall 
meet suitability standards of 935 CMR 500.800.  
 
Training will be recorded and retained in the agent’s file. Training records will be retained by 
beWell for at least four (4) years after agents’ termination. Agents will have continuous quality 
training and a minimum of 8 hours annual on-going training. 
 

A list of anticipated positions and their qualifications are: See attached list.  
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BeWell adult-use application cultivation and processing anticipated positions and qualifications:   
 
Administrative Staff: 
 
CEO: Reports directly to the Board of Directors and has overall strategic and operational 
responsibility for beWell's staff, operations, budget, expansion, and execution of its mission. 

 
Controller: Oversees all accounts, ledgers, purchasing, payroll, and reporting systems, ensuring 
compliance with MA standards, regulatory requirements, and procedures. Monitors internal 
controls and safeguards for receipt of revenues, costs, payables, program budgets, actual 
expenditures, and manages payroll.   
 
Director of Compliance & Human Resources: Oversees compliance and regulatory requirements 
and procedures, facilitates overall policies, recruitment, training, safety, and risk management, 
and works with outside counsel on legal matters related to regulatory, compliance, and 
employment issues.   
 
Cultivation Staff: 

 
Director of Cultivation: The Director of Cultivation is responsible for all aspects of the cultivation 
and manufacturing of adult-use cannabis. Creates and implement production schedule for 
continual, ongoing harvests, selects varieties and acquires genetics, manages all phases of plant 
growth, biosecurity, environment growing conditions, quality assurance, and regulatory 
requirements. Supervisors train and evaluate staff and schedules and execute daily work 
assignments.   
Cultivation Supervisor: The Cultivation Supervisor will assist the Director of Cultivation in training and 
developing a team to meet all cultivation production goals, compliance, and regulatory standards while 
sustaining high-quality cannabis consistent with beWell's Standard Operating Procedures. The Cultivation 
Supervisor reports directly to the Master Grower. 
 
Fertigation Technician: The Fertigation Technician works under the supervision of the Director of 
Cultivation to determine the precise mixing and delivery of nutrients to the cannabis crops 
throughout the facility. Responsible for monitoring the performance of the fertigation system to 
ensure that it is working according to specifications from the vendor and escalating issues to the 
executive team in real-time to avoid major issues regarding the delivery of nutrients/or the 
system itself. This position requires the use of automated computer systems, meters for 
analytical analysis, and controlled environment technology. 
 
 
Cultivation Lead: The Cultivation Lead works under the supervision of the Cultivation Supervisor 
(CS) to determine methods for increasing productivity and overall production for cultivation and 
improving output in processing and packaging operations. This person will need to conduct 
careful inspections and analyses and develop innovative solutions. This position requires the use 
of computer systems, meters for analytical analysis, and controlled environment technology. 
 
Cultivation Technicians: The Cultivation Technician performs manual labor to assist in the 
upkeep, stocking, and fulfillment of growing medicinal cannabis, including, but not limited to, 
watering, feeding, pruning, cloning, cleaning, and transplanting. The Trimmer is responsible for 
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Trimmer: Responsible for manicuring wet or dry flowers from the stalk and breaking down plants 
to process/trim them to meet quality standards.   
 
Facilities Maintenance Manager: Oversee the access, security, maintenance, and services of the 
cannabis cultivation facility. 

Processing Staff: 

Director of Processing: The Director of Processing is responsible for product manufacturing, 
processing, packaging, labeling, output metrics, quality assurance, and vault and inventory 
management. Organizes day-to-day production staff activities, deliveries, POS and METRC 
management, and external wholesale communication and maintains compliance with SOPs and 
regulatory requirements. Supervises, train, and evaluate staff and schedules and executes daily 
work assignments.   

Quality Assurance Manager:  The Quality Assurance Manager is responsible for overseeing 
quality-related activities associated with sampling and inspection of in-process and finished 
products, meeting all specifications and brand consistency, customer complaints, product 
investigations, and Corrective and Prevention Action plans. The ideal candidate must possess 
strong attention to detail and experience working within a highly regulated industry.  

Packaging Manager:  The Packaging Manager oversees all phases of packaging, tracking, and 
monitoring systems to meet quality standards.  
 
Packaging Lead: The Packaging Lead is responsible for directing and overseeing Packaging 
employees' work, ensuring compliance with the Cannabis Control Commission regulations, quality 
assurance, and production schedules.   
 
Packaging Associate: The Packaging Associate is responsible for weighing and packaging cannabis 
flower, processing material into pre-rolls, packaging vapes cartridges, shatter, and various topical 
products.  

Vault Inventory Lead: The Vault Lead is responsible for organizing and managing all products in the 
vault, creating an inventory tracking system from in-process packages, and assisting the 
production manager. This person must be flexible and can adapt to a fast-paced, ever-changing 
work environment.  

Delivery Driver:  The Delivery Driver is responsible for safely and securely transporting the 
delivery of marijuana to and from our facility.   
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Diversity and Inclusion Plan  

Policy and Procedure Manual 
 
beWell Organic Medicine, Inc. ("beWell") is currently operating a Medical Marijuana Treatment Center, 
with cultivation and product manufacturing located in Lowell and retail located in Merrimac.  Our 
Diversity Plan represents an initial approach to establishing a comprehensive management plan to 
address diversity and inclusion. It is meant to be an evolving document designed to guide decisions and 
practices that ensure we can reach our goals outlined below.  This Plan summarizes how beWell will 
promote equity among minorities, women, Veterans, persons with disabilities, and individuals 
identifying as LGBTQ+. 

At all times, beWell will adhere to the requirements outlined in 935 CMR 500.105(4), which provides the 
permitted and prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana 
Establishment. 

Any actions taken, or programs instituted by beWell, will not violate the Commission's regulations 
concerning limitations on ownership or control or other applicable state laws. 

I. Intent 

beWell is committed to a culture of diversity, respect, and appreciation.  Diversity is a core value of beWell 
because it broadens our skill base and helps us become more competitive and innovative.  Moreover, 
beWell recognizes our responsibility to promote a society where underrepresented groups can access 
employment and contract opportunities. 

beWell is committed to providing equal employment opportunities to all applicants and employees.  This 
Plan will address beWell's diversity, specifically the following groups: 

• Minorities; 

• Women; 

• Veterans; 

• People with disabilities; and 

• LGBTQ+ individuals  

II. Goals 

DIVERSITY GOALS 

1. Build a diverse beWell team representative of the City of Lowell and make beWell's workplace an 
inclusive, welcoming, and respectful environment. 
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2. Utilize qualified vendors, suppliers, and wholesale partners whose businesses are owned by or 
have a majority of their employees that are minorities, women, Veterans, people with disabilities, 
and individuals identifying as LGBTQ+.   

GOAL 1: DIVERSITY RECRUITMENT AND EMPLOYMENT PROGRAM 

beWell is committed to offering its workforce a livable wage, above the State’s required minimum wage, 
and other employee benefits. Employees working at least 30 hours per week or 130 hours per month are 
eligible to participate in an employer-sponsored healthcare plan. Similarly, paid vacation and sick benefits 
are available to 30+ hour employees.  

By operating in the City of Lowell, beWell recognizes that our workforce should reflect the community 
and promote diversity across the cannabis industry.  Forty-five percent of the residents of Lowell are non-
white, 12.5% are Cambodian, and 2.2% are veterans.  Our goal is to have at least 50% of our workforce be 
women. Additionally, we will endeavor to have at least 25% - 30% of the beWell team comprised of 
minorities, 10% comprised of veterans, 5% comprised of people with disabilities, and 15% comprised of 
individuals identifying as LGBTQ+. To accomplish these goals: 

1. beWell will give hiring preference to women, minorities, veterans, people with disabilities, and 
individuals of the LGBTQ+ community. 

2. Job postings will be listed with the Career Center of Lowell, Lowell Sun newspaper, and the CMAA-
Cambodian Mutual Assistance Association of Lowell.  Jobs will be posted as frequently as beWell 
has job openings. Job Postings will include beWell's hiring preference outlined in Section 1 above 
and encourage those who meet the requirements to apply.  Job postings will be written in a 
gender-neutral language and, if necessary, in languages most commonly spoken by the 
community.   

3. Recruitment materials emphasize the company's commitment to hiring a diverse workforce and 
use images that reflect people from different backgrounds. 

4. beWell will provide training to all employees regarding inclusion in the workplace and advanced 
training to managers to foster an inclusive workplace environment and promote equity. 

5. Hiring managers and interview teams will strive to reflect diversity whenever possible and 
participate in annual training to expose and help mitigate unconscious biases, including 
implementation of standardized interview and promotion processes that ensure managers focus 
only on factors that directly impact performance 

6. Implement an Anti- Discrimination, Harassment, and Retaliation Policy. This policy includes 
provisions for responding to complaints, discipline for non-compliance, and evaluating the 
circumstances to see if this Plan needs improvements. 

 

DIVERSITY RECRUITMENT AND EMPLOYMENT PROGRAM MEASURES 

Evaluate Key Performance Indicators (KPIs) listed below towards diversity and share them with the 
management team and necessary community stakeholders.   

Report beWell's diversity outcomes annually, including the following workforce statistics: 
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1. Demographics of employees hired throughout the year, including race, ethnicity, gender, age, and 
other categories related to diversity, when the information is available to beWell. 

2. Recruitment and hiring data relative to workforce diversity include sourcing candidates, 
employment opportunities, and actual hires. 

3. Rates of retention of employees, by job category, and by categories of diversity. 
4. Wage data for gender types of same responsibilities. 
5. Recommendations for strengthening beWell's Diversity Program. 

 

GOAL 2:  SUPPLIER/CONTRACTOR DIVERSITY PROGRAM 

beWell is committed to utilizing, to the extent possible, minority-owned, women-owned, Veteran-owned, 
LGBTQ+ people-owned, and businesses owned by persons with disabilities (known as our "Supplier Plan 
Population") as suppliers, contractors, and wholesale partners.  Our goal will be to contract with 25% to 
30% of companies that fall within the Supplier Plan Population. beWell will actively identify and pursue 
partnerships with suppliers, contractors, and Marijuana Establishments that consist of 10% women, 5% 
minority, 5% veterans, 5% of individuals with disabilities, and 5% of individuals that identify as LGBTQ+.  

beWell recognizes that sourcing products and services from previously under-represented suppliers helps 
sustain and progressively transform a company's supply chain, thus quantitatively reflecting the 
community's demographics.  beWell will operate with and record transactions, and maintain records of 
interactions with diverse suppliers. 

1. beWell will provide preference to suppliers and contractors whose owners or employees are 
minorities, women, Veterans, people with disabilities, and individuals identifying as LGBTQ+. 

2. beWell will actively recruit suppliers or contractors and promote this beWell's Diversity Program 
when sourcing these services. 

3. beWell will give priority to qualified Marijuana Establishments whose owners or a majority of its 
employees meet the criteria outlined above when sourcing wholesale products. 

SUPPLIER/CONTRACTOR DIVERSITY PROGRAM MEASURES 

  beWell will keep records of the demographics of all third-party suppliers, contractors, and 
Marijuana Industry Partners that with who we have engaged and done business.   

 

III. Reporting 

Sixty days prior to our annual License Renewal, beWell will produce a comprehensive report on our Goals 
and Programs that will outline each program's metrics and whether we have met our goals.  beWell 
managers and appropriate community stakeholders will meet to discuss the report and make any 
necessary adjustments and devise revisions and updates to our Plan where needed.   
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