
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR284457

Original Issued Date: 09/15/2023

Issued Date: 09/15/2023

Expiration Date: 09/15/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Alternative Compassion Services Inc

Phone Number: 508-356-5151 Email Address: SWerther@acscompassion.com

Business Address 1: 693 Elm Street Business Address 2: 

Business City: Bridgewater Business State: MA Business Zip Code: 02324

Mailing Address 1: 693 Elm Street Mailing Address 2: 

Mailing City: Bridgewater Mailing State: MA Mailing Zip Code: 02324

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RPA201839

RMD INFORMATION

Name of RMD: Alternative Compassion Services Inc

Department of Public Health RMD Registration Number: RMD 585

Operational and Registration Status: Obtained Final Certificate of Registration and is open for business in 

Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 18.81 Percentage Of Control: 25

Role: Director Other Role: CEO

First Name: Stephen Last Name: Werther Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 18.81 Percentage Of Control: 25

Role: Board Member Other Role: 

First Name: Richard Last Name: Radebach Suffix: Jr

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 25

Role: Board Member Other Role: 

First Name: Walter Last Name: Hinds Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 9.4 Percentage Of Control: 25

Role: Board Member Other Role: 

First Name: Marc Last Name: Cohen Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: Percentage of Ownership: 26.77

Entity Legal Name: Cann-Vest LLC Entity DBA: DBA City: 

Boston

Entity Description: Investor

Foreign Subsidiary Narrative: 

Entity Phone: 617-293-7383 Entity Email: 

whinds@100statestreet.com

Entity Website: 

Entity Address 1: 100 State Street Entity Address 2: 11th Floor

Entity City: Boston Entity State: MA Entity Zip Code: 02109

Entity Mailing Address 1: 100 State Street Entity Mailing Address 2: 

Entity Mailing City: Boston Entity Mailing State: MA Entity Mailing Zip Code: 

02109

Relationship Description: Cann-Vest LLC is a financial investor of Alternative Compassion Services (ACS) and has no control 

over the company.

Entity with Direct or Indirect Authority 2

Percentage of Control: Percentage of Ownership: 
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Entity Legal Name: Nan-Cann Inc. Entity DBA: DBA 

City: 

Boston

Entity Description: Joint Venture Investor

Foreign Subsidiary Narrative: 

Entity Phone: 617-293-7383 Entity Email: whinds@100statestreet.com Entity Website: 

Entity Address 1: 100 State Street Entity Address 2: 11th Floor

Entity City: Boston Entity State: MA Entity Zip Code: 02109

Entity Mailing Address 1: 100 State Street Entity Mailing Address 2: 

Entity Mailing City: Boston Entity Mailing State: MA Entity Mailing Zip Code: 

02109

Relationship Description: Nan-Cann Inc. holds a Joint Venture Agreement with Alternative Compassion Services where Nan-Cann 

Inc. invested capital resources to build the second MTC Retail location, at 175 George Washington Blvd. in Hull, MA. Nan-Cann Inc. 

has 0% control, 0% ownership, and will receive a percentage of profits. Both managing members, Walter Hinds of Nan-Cann Inc. 

and Stephen M. Werther of Alternative Compassion Services, have confirmed and signed the Joint Venture Agreement.

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Alternative Compassion Services Entity DBA: ACS

Email: 

swerther@acscompassion.com

Phone: 508-356-5151

Address 1: 693 Elm Street Address 2: 

City: Bridgewater State: MA Zip Code: 02324

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: 

$100000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Stephen Last Name: Werther Suffix: 

Marijuana Establishment Name: Alternative Compassion Services, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

Individual 2

First Name: Stephen Last Name: Werther Suffix: 

Marijuana Establishment Name: Alternative Compassion Services, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

Individual 3

First Name: Richard Last Name: Radebach Suffix: 

Date generated: 10/04/2023 Page: 3 of 8



Marijuana Establishment Name: Alternative Compassion Services, Inc. Business Type: Marijuana Cultivator

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

Individual 4

First Name: Richard Last Name: Radebach Suffix: 

Marijuana Establishment Name: Alternative Compassion Services, Inc. Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

Individual 5

First Name: Marc Last Name: Cohen Suffix: 

Marijuana Establishment Name: Alternative Compassion Services, 

Inc.

Business Type: Marijuana Cultivator

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

Individual 6

First Name: Marc Last Name: Cohen Suffix: 

Marijuana Establishment Name: Alternative Compassion Services, 

Inc.

Business Type: Marijuana Product Manufacture

Marijuana Establishment City: Bridgewater Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 693 Elm Street

Establishment Address 2: 

Establishment City: Bridgewater Establishment Zip Code: 02324

Approximate square footage of the establishment: 24000 How many abutters does this property have?: 

10

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with Local 

Zoning

Plan to Remain compliant w local 

zoning.pdf

pdf 642c8cd92c9c310008b727f6 04/04/2023

Certification of Host Community 

Agreement

HCA Certification Form Signed.pdf pdf 6452ae980dd43c000716701a 05/03/2023

Community Outreach Meeting 

Documentation

COM Attachment A.pdf pdf 646f4d003f2c1a00081bc84b 05/25/2023

Community Outreach Meeting 

Documentation

COM Attachment B.pdf pdf 646f4d0b5ab6120008c737de 05/25/2023

Community Outreach Meeting 

Documentation

COM Attachment C.pdf pdf 646f4d143f2c1a00081bc85f 05/25/2023

Community Outreach Meeting 

Documentation

Auth.Rep. Approval of Virtual 

Meeting.pdf

pdf 646f4d1f5ab6120008c737f8 05/25/2023

Community Outreach Meeting 

Documentation

Community Outreach Meeting Attestation 

Signed.pdf

pdf 646f797b3f2c1a00081c15c3 05/25/2023
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Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Donation Approval Letter - Citizens for Juvenile 

Justice.pdf

pdf 647f7b6d5ab6120008d334f2 06/06/2023

Plan for Positive 

Impact

Donation Approval Letter - Girl Gang Care Packages.pdf pdf 647f7b735ab6120008d33509 06/06/2023

Plan for Positive 

Impact

Donation Approval Letter - One Mission.pdf pdf 647f7b763f2c1a000827ba96 06/06/2023

Plan for Positive 

Impact

Donation Approval Letter - Support the Soupman 

Corp.pdf

pdf 647f7b7c5ab6120008d3352f 06/06/2023

Plan for Positive 

Impact

Donation Approval Letter - Victory Programs.pdf pdf 647f7b813f2c1a000827bab0 06/06/2023

Plan for Positive 

Impact

Donation Approval Letter - First H.E.L.P..pdf pdf 648c9cc56de15a0008782f5d 06/16/2023

Plan for Positive 

Impact

Donation Approval Letter - Girls Embracing Mothers.pdf pdf 648c9cced003570008f7a1c0 06/16/2023

Plan for Positive 

Impact

Donation Approval Letter - Project HOPE.pdf pdf 648c9cd76de15a0008782fea 06/16/2023

Plan for Positive 

Impact

Plan to Positively Impact Areas of Disproportionate 

Impact.pdf

pdf 649f0ea0d00357000806df96 06/30/2023

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Executive / Officer Other Role: 

First Name: Stephen Last Name: Werther Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 2

Role: Board Member Other Role: 

First Name: Richard Last Name: Radebach Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 3

Role: Board Member Other Role: 

First Name: Walter Last Name: Hinds Suffix: 

RMD Association: Not associated with an RMD
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Background Question: no

Individual Background Information 4

Role: Board Member Other Role: 

First Name: Marc Last Name: Cohen Suffix: 

RMD Association: RMD Owner

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: 

Entity Legal Name: Cann-Vest LLC Entity DBA: 

Entity Description: A Boston based cannabis investment company

Phone: 617-293-7383 Email: whinds@100statestreet.com

Primary Business Address 1: 100 State Street Primary Business Address 2: 11th Floor

Primary Business City: Boston Primary Business State: MA Principal Business Zip Code: 

02109

Additional Information: Cann-Vest LLC is a financial investor of Alternative Compassion Services (ACS) and has no control over the 

company.

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws Alternative Compssion Services 

Inc. By-Laws.pdf

pdf 642c914c83993900089be9db 04/04/2023

Department of Unemployment Assistance - 

Certificate of Good standing

DUA Cert. of Good Standing 

04.04.23.pdf

pdf 642f211683993900089f2430 04/06/2023

Department of Revenue - Certificate of Good 

standing

Ma. Tax Connect CGS 

04.04.23.pdf

pdf 642f212483993900089f2444 04/06/2023

Secretary of Commonwealth - Certificate of 

Good Standing

SOC Cert. Good Standing 

04.10.23.pdf

pdf 6436b0808399390008a4aaad 04/12/2023

Articles of Organization Articles of Entity Conversion.pdf pdf 645bcda423b8090008373784 05/10/2023

No documents uploaded

Massachusetts Business Identification Number: 001379461

Doing-Business-As Name: 

DBA Registration City: Not Applicable

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan ACS Business Plan BW.pdf pdf 64344b1b8399390008a27144 04/10/2023

Proposed Timeline Proposed Timeline.pdf pdf 643450218399390008a27de1 04/10/2023

Plan for Liability Insurance Liability Insurance.pdf pdf 643451552c9c310008bdbbc1 04/10/2023
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OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Personnel policies including background 

checks

Code of Conduct.pdf pdf 642c92ae83993900089bebd4 04/04/2023

Prevention of diversion Prevention of Diversion.pdf pdf 64344ce12c9c310008bdac63 04/10/2023

Record Keeping procedures Recordkeeping Procedures.pdf pdf 64344d458399390008a27569 04/10/2023

Plan for obtaining marijuana or 

marijuana products

Plan for Obtaining Marijuana and 

Marijuana Products.pdf

pdf 64345e412c9c310008bdcb9d 04/10/2023

Security plan Security Plan.pdf pdf 643469f12c9c310008bddad0 04/10/2023

Storage of marijuana Storage of Marijuana.pdf pdf 64346afc8399390008a2a3b8 04/10/2023

Transportation of marijuana Transportation of Marijuana.pdf pdf 64346b478399390008a2a4cf 04/10/2023

Quality control and testing Quality Control and Testing.pdf pdf 64346c792c9c310008bde1d9 04/10/2023

Personnel policies including background 

checks

Background Check Policy.pdf pdf 643568b78399390008a33a76 04/11/2023

Maintaining of financial records Maintaining of Financial Records.pdf pdf 64356c2d8399390008a343a0 04/11/2023

Energy Compliance Plan Energy Compliance Plan.pdf pdf 643570c58399390008a352f5 04/11/2023

Diversity plan ACS Diversity Plan.pdf pdf 645951fc9c23790008b607c1 05/08/2023

Inventory procedures ACS Inventory Procedures.pdf pdf 645952749c23790008b60943 05/08/2023

Restricting Access to age 21 and older Restricting Access to Age 21 and 

Older.pdf

pdf 645952c823b8090008349ec1 05/08/2023

Dispensing procedures Dispensing Procedures.pdf pdf 6459533d23b809000834a0b8 05/08/2023

Separating recreational from medical 

operations, if applicable

Separating Recreational from 

Medical.pdf

pdf 645953ee23b809000834a3af 05/08/2023

Qualifications and training BW - Training & Staffing Plan.pdf pdf 645bce9f23b80900083738cc 05/10/2023

Dispensing procedures ACS Logo.JPG jpeg 646e0a6923b809000845a3fa 05/24/2023

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree
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Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 7:00 PM

Tuesday From: 10:00 AM Tuesday To: 7:00 PM

Wednesday From: 10:00 AM Wednesday To: 7:00 PM

Thursday From: 10:00 AM Thursday To: 7:00 PM

Friday From: 10:00 AM Friday To: 7:00 PM

Saturday From: 10:00 AM Saturday To: 7:00 PM

Sunday From: 10:00 AM Sunday To: 7:00 PM

Date generated: 10/04/2023 Page: 8 of 8



 ALTERNATIVE COMPASSION SERVICES, INC. 
Operational Plans and Standard Operating Procedures 

 
 
 

Plan to Remain Compliant with Local Zoning  
  
Alternative Compassion Services, Inc. (“ACS”) will continue to remain compliant with 
the local zoning bylaws set forth by the Town of Bridgewater. ACS is currently licensed 
and operating a Marijuana Treatment Center, in Bridgewater. We have cooperated with 
local law enforcement and adjacent municipalities over the last five years in an effort to 
remain compliant with all local regulations.   
 
ACS will continue to work cooperatively with various municipal departments, boards, 
and officials to ensure that ACS remains compliant with all local laws, regulations, 
rules, and codes with respect to design, construction, operation, and security.   

 
  
  
 



C0\O4011.W� �I.TH OP MASSACIH1SETTS 

Instructions 

Host Community Agreement 
Certification Form 

Certification of a host community agreement is a requirement of the application to become a 
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MTC). Applicants 
must complete items 1-3. The contracting authority for the municipality must complete items 4-
8. Failure to complete a section will result in the application not being deemed complete. This
form should be completed and uploaded into your application. Please note that submission of
information that is "misleading, incorrect, false, or fraudulent" is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification 

The parties listed below do certify that the applicant and municipality have executed a host 
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d): 

1. Name of applicant:

I A\fe.rf'\AtiV-e �""'fAS�1.;:,N .5-ervJc�S, ::t:.rw;.

2. Name of applicant's authorized representative:

I Stephe-r- M w�e..r

3. Signature of applicant's authorized representative:

I /J§e� /Y) ZJ�� 
l 

4. Name of municipality:

5. Name of municipality's contracting authority or authorized representative:

1 

I 

I 

Town of Bridgewater, Bridgewater MA

Michael Dutton, Town Manager



TownManager@bridgewaterma.org

March 15, 2023







            ALTERNATIVE COMPASSION SERVICES, INC. 
www.acscompassion.com 

693 Elm Street, Bridgewater, MA 02324 
508.356.5151 

*QUALITY*INTEGRITY*SAFETY* 

Notice to All Abutters of 693 Elm St., Bridgewater, MA, 02324 

Notice of Virtual Community Outreach Meeting: 

Bridgewater’s First Adult-Use Cannabis Dispensary 

 

On January 7, 2023, the voters of Bridgewater, MA, approved a measure to allow the Town’s existing Medical Marijuana 

Dispensaries to add Adult-Use sales.  

Alternative Compassion Services, ACS, is applying to add an Adult-Use Retail license to their existing facility at 693 Elm St. 

ACS is locally owned and operated in Bridgewater, where they currently cultivate, produce, and dispense medical 

marijuana.  

On Wednesday, 5/24/23, from 7pm-8pm, ACS will host a virtual Community Outreach Meeting for Bridgewater residents 

to learn and ask questions about the plan.  

The meeting will cover the following topics: 

1) The types of Marijuana Establishment proposed and already existing at the facility; 

2) Information to demonstrate the location will be maintained securely; 

3) Steps ACS takes, and will continue to take, to prevent diversion to minors; 

4) A plan to positively impact the community; 

5) Information to demonstrate the location will not constitute a nuisance as defined by law; 

6) An opportunity for attendees to ask questions and receive answers from representatives of ACS. 

If you'd like to submit questions in advance, please email outreach@acscompassion.com. 

To attend this virtual meeting on Zoom, click or copy the following link into your browser:  

https://us06web.zoom.us/j/85152192887  

 

You can also access the Zoom link at https://acscompassion.com/events/ 

The link is in the description of the calendar event on 5/24/23. 

 

ACS has set the standard of medical cannabis by safely and transparently providing consistent, high-quality cannabis 

medicine to certified patients and caregivers, and is now aiming to provide the same excellence to the 21+ Adult-Use 

market. 

 
 
 
 
 
 

mailto:outreach@acscompassion.com
https://us06web.zoom.us/j/85152192887
https://acscompassion.com/events/




















 

Alternative Compassion Services Inc. 

693 Elm Street  

Bridgewater, MA 02324 

(508) 356-5151 

Outreach@acscompassion.com 

 

 

Donation Approval Form 

 

The local nonprofit 501(c)(3), ______________________________________ approves the 

monetary and/or service donation from Alternative Compassion Services Inc.  A copy of the 

organizations W-9 will be provided to ACS for tax purposes.   

 

Print Name: _________________________________________ 

Signature: ___________________________________________    Date: _________________  

Phone Number: _______________________  E-mail: _________________________________ 

 

Please scan and attach in an email to: outreach@acscompassion.com   

Thank you! 

First H.E.L.P.

Karen Solomon

08/31/2022

774-262-0864 karen@1sthelp.org

mailto:Outreach@acscompassion.com
mailto:outreach@acscompassion.com


Alternative Compassion Services Inc. 

693 Elm Street 

Bridgewater, MA 02324 

(508) 356-5151

Donation Approval Form 

The nonprofit 501(c)(3),       ________________________________________approves the 

monetary and/or service donation from Alternative Compassion Services Inc, a locally owned 

medical cannabis dispensary.  A copy of the organizations W-9 will be provided to ACS for tax 

purposes.   

Print Name: _________________________________________ 

Signature: ___________________________________________    Date: _________________ 

Phone Number: _______________________  email: _________________________________ 

Please scan and attach in an email to: ellenak47@gmail.com 

Thank you! 

Girls Embracing Mothers

Brittany K. Barnett

April 15, 2021

214-526-2941 brittany@girlsembracingmothers.org





1 

Plan to Positively Impact Areas of Disproportionate Impact  

 

Overview 

Alternative Compassion Services, Inc. (“ACS”) is dedicated to serving and supporting 

the areas around it, particularly those having been disproportionately impacted by 

marijuana prohibition.  Cannabis related businesses have an obligation to help those 

communities that have had historically high rates of arrest, conviction, and incarceration 

due to non-violent marijuana offences.  It is ACS's intention to be a contributing, positive 

force in areas of disproportionate impact and to assist in changing the perception of those 

associated with Cannabis.   

 

Goals 

ACS is dedicated to supporting local areas of disproportionate impact.  ACS will strive to 

maintain staff comprised of individuals with a suitable background.  In addition, ACS is 

committed to employing and assisting individuals who currently reside in areas of 

disproportionate impact or have lived for five of the preceding ten years in an area of 

disproportionate impact. The goals set forth are: 

1. Reducing barriers to entry in the cannabis industry; 

2. Providing mentoring, professional development, and technical services for 

individuals and businesses facing systemic barriers; 

3. Providing business assets (time, organization skills, finances) towards endeavors 

in a geographical location designated as a disproportionately impacted area that 

will have a positive impact on the community members or the community as a 

whole.  

 

ACS will support and provide quality programing to ensure implementation of the goals 

to positively impact these communities that have been negatively affected by marijuana 

prohibition. 

 

Programs 

ACS will tailor its programs to promote equitable access with resources to support groups 

and/or individuals within these disproportionately affected areas.  The programs will 

include: 

1. Giving hiring preference to individuals falling under the Commission’s definition 

of disproportionately impacted areas, specifically: Braintree, Brockton, Fall River, 

Quincy, and Taunton. Based on hiring data over the last 5 years of ACS’s 

operations, ACS shall aim to recruit at least 3% of all new hires per year from 

these 5 areas, for a total of 15% of all new hires recruited annually. The programs 

offered to these communities are, but are not limited to: 
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a. Advertisement of employment opportunities in diverse publications or 

other mediums such as, but not limited to: Indeed, Career Builder and 

social media, when positions become available; 

i. ACS acknowledges, is aware, and will adhere to the requirements 

set forth in 935 CMR 500.105(4) which provides the permitted and 

prohibited advertising, branding, marketing, and sponsorship 

practices of every Marijuana Establishment.   

ii. ACS also acknowledges and is aware any actions taken, or 

programs instituted, will not violate the Commission’s regulations 

with respect to limitations on ownership or control or other 

applicable state laws. 

b. Participating in career fairs and/or hosting educational seminars, at least 

quarterly, within areas of disproportionate impact. ACS shall utilize 

Indeed, SimplyHired, MassHire, and the Events page of the ACS public 

website, to advertise career fairs and seminars. Educational topics may 

include:  

i. Cannabis science and medical marijuana use 

ii. Patient and caregiver access - how to obtain your medical 

marijuana card 

iii. How to get into the industry - recruitment and retention 

iv. Cannabis cultivation 

v. Cannabis rights and responsibilities 

vi. The history of cannabis prohibition 

vii. The health and environmental benefits of hemp 

viii. Economic Empowerment Opportunities  

2. Incubator or accelerator programs seeking to aid start-up companies owned by 

disproportionally harmed communities – including, but not limited to:  

a. Management principals 

b. Financial management 

c. Legal and regulatory compliance 

d. Community functions 

e. Industry specific technical training 

f. Mentorship opportunities  

g. Formation of peer networking 

3. Assisting non-profits and charities whose missions are improving one of the 

disproportionately impacted areas.   

a. ACS will contact and have written confirmation affirming the acceptance 

of the monetary donation from all partnered non-profits/charities serving 

individuals and families in areas of disproportionate impact.  ACS will 
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make monthly donations as part of our Charity of the Month Program to 

non-profits/charities such as, but not limited to:  

• Support the Soupman Corp. 

• Victory Programs 

• One Mission 

• Citizens for Juvenile Justice 

• Girl Gang Care Packages 

• First H.E.L.P. 

• Girls Embracing Mothers 

• Project HOPE Boston, Inc. 

o ACS pledges a minimum of $50 to each organization in our 

Charity of the Month Program. 

4. Yearly community “clean-up” initiatives in an area of disproportionate impact; 

5. Providing and/or creating assistance programs for elderly population within 

disproportionately impacted areas, such as, but not limited to transportation 

services, quarterly educational sessions, and promoting community-based services 

for seniors. 

 

The Director of Human Resources and Compliance, Outreach Coordinator, Dispensary 

Manager or designee will be responsible for implementing ACS programs and measuring 

the outcomes to ensure ACS continues to meet its commitment to the community. The 

metrics used help ACS to assess the progress of the programs and to determine if any 

adjustments are required. 

 

Measurements 

1. Number of employees hired, retained or promoted residing in disproportionate 

impacted areas 

2. Number of business trainings offered and preformed, when, where and subject 

matter 

3. Specific financial data and/or employee hours showing donations to or 

investments into specific causes 

4. Number of businesses of individual participation in and successfully paired with 

the employer through the Commission’s Social Equity Program 

 

ACS will proactively and transparently approach these communities – introducing them 

to who the company is, our mission, goals, and intentions of our plan to positively impact 

those who have been burdened by high rates of non-violent marijuana related arrests and 

incarceration.  With these programs and resources, ACS will help reduce barriers to enter 

the commercial marijuana industry by providing these communities with professional and 

technical services as reparative practices in the industry.  
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ALTERNATIVE COMPASSION SERVICES I
693 ELM ST
BRIDGEWATER MA  02324-1013

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0770760992
April 4, 2023
0-001-956-716

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, ALTERNATIVE
COMPASSION SERVICES INC. is in compliance with its tax obligations under Chapter 62C of the
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Executive Summary for the Proposed ME in Bridgewater 
 

Company Description/Objective 

Alternative Compassion Services, Inc. (“ACS”), a Massachusetts Medical Marijuana Treatment 

Center (MTC), currently cultivates, dispenses and produces medical marijuana flower, 

concentrates, and marijuana infused products, in Bridgewater. ACS is applying for an Adult-Use 

Retailer License to become a Co-Located Marijuana Operation (“CMO”) at RMD585, its MTC 

currently licensed for Cultivation, Processing, and Retail. Alternative Compassion Services Inc.’s 

objective is to provide finished, prepackaged marijuana and marijuana infused products safely to 

Adult-Use customers age 21+ in accordance with all applicable regulations in 935 CMR 500.000, 

including those specified for CMO licensees. 

Target Audience 

In addition to the Registered Qualifying Patients already served, ACS will service two (2) Adult-

Use marijuana markets outlined below.  

1. Adults 21+ who may qualify to become a Medical Patient, but cannot or choose not 

to register:  Adults 21+ with approved physical and psychological conditions for the use 

of medical marijuana, such as, but not limited to chronic pain, insomnia, anxiety, 

glaucoma, HIV/AIDS, epilepsy, nausea, cancer and PTSD; but may be prohibited, 

prevented, or otherwise do not wish to become a Registered Qualifying Patient. 

2. Adults 21+ seeking high-quality Marijuana and Marijuana Products through the 

safe and secure legal market. 

Facility – 693 Elm St., Bridgewater, Massachusetts 

The proposed ME will be located within ACS’s currently operating Medical Dispensary, with 

separate lines and point-of-sale terminals for Patients and Adult-Use Customers. 

1. Infrastructure Renovations: To accommodate separation of inventory, patients, and 

customers, ACS will complete the following renovations: 

a. Expansion of security check-in area, allowing for two security agents to check in 

separate lines of Patients and Customers. 

b. Expansion of the Dispensary Vault to accommodate separate Medical and Adult-

Use inventories. 

2. Wholesaling & Licensing agreements: The medical marijuana cultivation and 

production facility, located within RMD585, will have the ability to supply the proposed 

ME with three (3) types of product lines produced at the RMD585 facility. 

a. Product Line 1 - ACS grown flower.  Talented cultivation staff currently manage 

close to 40 different strains, with a variety of new strains introduced throughout 

each year, all available in flower or pre-rolled forms.  

b. Product Line 2 - ACS Manufactured Concentrates/Extracts.  Using state of the 

art equipment and proprietary techniques, ACS is producing a full line of 

concentrates.  The concentrate line consists of topicals, tinctures, live resin, live 

hash, live rosin, distillate, vape pens, sugar and RSO. ACS will prioritize the needs 

of our Patients when determining which concentrate products to offer on the 

Adult-Use menu.  

c. Product Line 3 - ACS In-House Produced Edibles – The kitchen staff brings 

years of high-end culinary experience to create some of the highest quality edibles 

in New England.  The infusion agents use a systematic approach to ensure accurate 
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dosing and offer a rotating seasonal menu of candies, chocolates & baked goods, in 

a wide range of dosing levels, made from distillate and RSO. Adult-Use edibles 

shall not exceed the 5mg dosing limitation. 

Massachusetts Competition 

Alternative Compassion Services, Inc. is uniquely positioned to maximize its current ~18,400 

square foot cultivation center to fulfill the needs of medical marijuana patients and adult-use 

customers in a community with minimal competition.  The closest dispensary, Theory Wellness, 

has indicated they do not plan to convert or add an Adult-Use license to their currently operating 

facility in Bridgewater.   

ACS is unique in producing all its own products with a wide variety of options, without the fear 

of shortage. Adult-Use customers at the proposed ME will be able to enjoy products made with 

the same exceedingly high standards that are used to create ACS medical products. ACS is a 

locally owned and operated seed-to-sale dispensary which uses and promotes sustainable and 

craft-centric practices. Marketing these better practices of locally produced, sustainably minded 

craft cannabis of in-house products, made from scratch, will stand apart from competitors in 

surrounding towns.   

Operational Plans and Management 

Alternative Compassion Services, Inc has a team of trained staff members managing day to day 

operations.  The Dispensary Manager, Alicia Schneeberger; Inventory Manager, Tasha Karklin; 

and Human Resources Coordinator, Ashley Lyne; will train and lead the team of registered 

dispensary agents in all operational procedures pertaining to their position, such as: security, 

prevention of diversion, storage of marijuana, transportation of marijuana, inventory protocols, 

personnel policies, dispensing procedures, record-keeping procedures, maintenance of financial 

records, diversity plan, plan for obtaining marijuana, and the positive impact plan.   

1. Customer service and competitive dynamics: ACS offers top-notch customer service and 

exceeds competitors in providing service, products and pricing. 

2. Well positioned and visible: ACS’s retail location is close to Rt. 24, Rt. 44, and Rt. 104, in 

addition to being within close proximity to neighboring towns such as Raynham, Taunton, 

and Middleboro.   

3. Ample parking: ACS has 15 available parking spaces in the front, with an available rear 

lot for overflow.  

4. Highly trained staff: ACS’s staff is well managed, knowledgeable of the products sold and 

trained to assist patients and customers in the selection of their products.  

5. Hours of operation: ACS will be open seven (7) days a week and will abide within the 

municipality’s guidelines of operations from 8am – 8pm. 

6. Wide range of products: One-Stop shopping philosophy will offer our customers a wide 

range of products, all made by ACS, and transparently tested by a third-party laboratory.   

Sources of Income 

Alternative Compassion Services, Inc., currently generates income from: 

1. MMJ patients 

2. Wholesale of ACS products to other MTCs in Massachusetts 

3. Expansion of ancillary marijuana products to including capsules, tablets, effect-based 

tinctures, and other product lines coming to the market.  

And, with the proposed ME, ACS will generate income from Adult-Use Customers age 21+. 
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Conclusions 

Alternative Compassion Services, Inc. has the unique opportunity to secure a ME license in a 

town where there will be no other competition in the Adult-Use market. With the approval of the 

ACS’s ME license, adult-use customers age 21+ will be able to access high-quality products 

easily due to the convenient location, close to several major highways, in a well-populated area of 

the state. ACS’s intention is to continue providing high quality cannabis safely and transparently 

to its medical patient community by setting the standard of medical cannabis in Massachusetts, 

while expanding that same excellence to adults-use customers age 21+. 



            ALTERNATIVE COMPASSION SERVICES, INC. 
www.acscompassion.com 

693 Elm Street, Bridgewater, MA 02324 
508.356.5151 

*QUALITY*INTEGRITY*SAFETY* 

Liability Insurance Plan 
 

Alternative Compassion Services (“ACS”) already has existing liability insurance. ACS is applying to add an Adult-
Use Retail license to its existing and currently operating facility, RMD585 in Bridgewater. ACS’s liability 
insurance is through Cannasure, from Integrated Insurance Solutions. 
 
 
 
 
 



Code of Conduct & Discipline  
The standards of conduct for ACS are important and the company regards them seriously. All employees are responsible for 
knowing and becoming familiar with these rules and standards. In addition, employees are expected to follow the rules and 
abide by ACS’ policies and procedures. ACS prides itself on its ability to treat all employees with dignity and respect while 
meeting high standards of ethical and personal conduct throughout its operations. Therefore, you are always expected to 
maintain the highest ethical standard and perform your duties in good faith and to the best of your abilities when engaged 
in company business.  
 
When warranted, ACS will seek to use progressive discipline to correct, improve upon, and prevent future recurrences of 
conduct falling below our standards. At ACS’ discretion, progressive discipline may proceed along the following line: verbal 
warning, written warning, conduct evaluation period, suspension with or without pay, demotion, reassignment, and 
termination. A conduct evaluation period, if instituted for an employee, will be a set period not to exceed 90 days in which 
the employee will receive counseling and monitoring by a supervisor with the aim of targeting possible causes and correcting 
the poor performance or behavior. Depending upon the employee’s performance during the conduct evaluation period, 
further discipline or corrective action may occur at the end of the period, including termination.  
 
ACS reserves the right to combine, skip, or reorder any steps in the process depending upon the nature of the offense(s) and 
the circumstances. This means that ACS has the right to immediately terminate an employee without warning or the use of 
progressive discipline should the circumstances call for such action. Note that supervisors and others who fail to report 
violations or withhold relevant information concerning a policy violation will be disciplined as is warranted under the 
circumstances.  
 
At ACS’ discretion, employees may be disciplined or terminated for violating any company policy or rule. Misconduct can take 
many forms and it is impossible to provide a comprehensive list of prohibited behaviors. Therefore, the list below is only 
illustrative and is intended to give notice of some of ACS’ general expectations concerning standards of conduct. ACS may 
always discipline or terminate employees for engaging in any conduct it deems inappropriate. Employees are expected to use 
good judgement in all their actions and to consult their immediate supervisor or Human Resources if there is any doubt as to 
whether their intended conduct falls below company standards.  
 
Examples of misconduct that may result in discipline or termination include, but are not limited to, the following: 

1. Unsatisfactory job performance, including poor work quality or quantity of work; 
2. Engaging in insubordination or disobedience to legitimate directives of a supervisor or member of the management 

team; 
3. Boisterous or disruptive activity in the workplace; 
4. Rude or demeaning behavior in the workplace; 
5. Repeated tardiness or continuously starting work late; 
6. Frequent and excessive absenteeism or absenteeism without proper notice;  
7. Falsifying time records or failure to accurately record time worked, including time records for another employee; 
8. Dishonest behavior, including untruthfulness about criminal or personal work history, skills, or training; 
9. Any instances of discrimination or harassment; 
10. Disorderly conduct, such as violence or threats of violence; 
11. Vandalism or destruction of company property; 
12. Being on company property during non-business hours; 
13. Misrepresentations of ACS to a patient, a prospective patient, the general public, or an employee; 
14. Violating ACS’ standard operating procedures; 
15. Failure to abide by health or safety regulations; 
16. Smoking in the workplace or on company premises; 
17. Intentionally falsifying company documents, including records and documents provided by employees and patients; 
18. Falsifying patient or sales records; 
19. Excessive use of obscene, profane, or abusive language; 
20. Misusing company property, equipment or vehicles – including using property, equipment or vehicles without 

authorization; using property, equipment or vehicles improperly; damaging or destroying property, equipment or 
vehicles; 

21. Theft or inappropriate removal or possession of property; 
22. Possession or use of weapons or other dangerous items or materials on company property; 



23. Allowing weapons on-site; 
24. The use, possession, purchase, sale, transfer, manufacturing, distribution, or storage of illegal substances, 

prescription narcotic medication, alcohol or drug paraphernalia while taking part in work-related business on ACS’ 
premises or other associated work sites; 

25. Working under the influence of alcohol or illegal drugs (see Substance/Alcohol Use & Abuse in the Workplace); 
26. Failure to disclose conflicts of interest; 
27. Unauthorized use or disclosure of ACS’ business practices, confidential information, security safeguards and 

practices, or other information deemed confidential;  
28. Failure to report any of the following in accordance with applicable laws and regulations: 

a. Discrepancies identified during inventory; 
b. Diversion, theft, loss, and any criminal action involving ACS or a dispensary agent;  
c. Any suspicious act involving the sale, cultivation, distribution, processing, or production of marijuana by 

any person; 
d. Unauthorized destruction of marijuana;  
e. Any loss or unauthorized alteration of records related to marijuana, registered qualifying patients, personal 

caregivers, or dispensary agents;  
f. An alarm activation or other event that requires response by public safety personnel; 
g. The failure of any security alarm system due to a loss of electrical power or mechanical malfunction that is 

expected to last longer than eight hours; and 
h. Any other breach of security. 

29. Conviction of a crime that indicates you are unfit to work for ACS or represent a potential threat to ACS’ personnel 
or operations; 

30. Any action that is not in compliance with the Commission’s rules for medical marijuana, and all other applicable laws 
and regulations; 

31. Violating any other company policy or rule.  
 
Giving and Accepting Gift 
You may not give or accept gifts, services, entertainment, or favors from an ACS competitor, client, customer, supplier, 
government entity, or other organization in connection with your relationship with ACS outside of your regular employment 
benefits from ACS. However, you may receive gifts that are lawful, customary, of nominal value, and authorized in advance. 
For example, you may accept meals and refreshments of nominal value given in connection with business activities. When in 
doubt, consult Human Resources, and notify a member of management if you do receive a gift of more than nominal value.  
 
Compliance with Massachusetts Marijuana Law 
ACS employees work in a regulated industry. Therefore, strict adherence to the Code of Massachusetts Regulations, and all 
other applicable laws and regulations is required. If you ever have a question regarding appropriate conduct, please notify 
your immediate supervisor. If an answer is not provided in a timely manner, continue to request information from a member 
of management or Human Resources.  
  
The applicable Massachusetts laws and regulations outline certain acts of licensees, which are strictly prohibited and may 
result in the revocation of the agent’s registration as well as their affiliated Medical Marijuana Establishment’s registration, 
in addition to possibly resulting in other potential criminal penalties. These unlawful acts include but are not limited to: 

1. Consuming or the allowance of consumption of medical marijuana on the property of premises of a Medical 
Marijuana Establishment; 

2. Permitting the fraudulent use of a medical marijuana registry card;  
3. Possessing marijuana off-site unless acting in an official capacity or as a registered caregiver or patient. 
4. Operating a medical marijuana business without a certificate of registration;  
5. Accessing a limited access area without proper identification; 
6. Failing to designate all limited access areas with a clear sign; 
7. Displaying signage that has not been approved by the Cannabis Control Commission; 
8. Selling medical marijuana to a person without proper documentation; 
9. Employing a person under 21 years of age to cultivate or dispense medical marijuana; 
10. Acquiring, possessing, cultivating, delivering, transferring, transporting, supplying, or dispensing marijuana for 

any purpose except to assist registered qualifying patients; 



11. Transporting more than 10 ounces of marijuana, edible marijuana products, or marijuana-infused products, or 
any combination thereof, at any one time from a Medical Marijuana Establishment to a person who holds a 
valid registry identification card or his or her primary caregiver. 

12. Acquiring marijuana or marijuana plants except through the cultivation of marijuana by that Medical Marijuana 
Establishment or another establishment as specified in applicable laws and regulations; and 

13. Offering anything of value to a physician in exchange for referrals to the licensee. 
 
It is your responsibility to act within these guidelines both on and off the job. Violating any of the above unlawful acts may 
result in prosecution and is grounds for immediate termination. In addition, employees must immediately report any 
encounters with law enforcement that may deem them ineligible to work, to an immediate supervisor or Human Resources. 
This information must be reported to the Cannabis Control Commission within ten days of occurrence - not reporting this 
vital information can lead to immediate termination. 
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General Operational Requirements for Medical Marijuana Treatment Centers 

Recordkeeping 501.105(9) 

 

Alternative Compassion Services, Inc. (“ACS”) has established policies regarding recordkeeping 

and record-retention in order to ensure the maintenance, safe keeping, and accessibility of critical 

documents. Electronic and wet signatures are accepted forms of execution of ACS documents. 

Records will be stored at ACS – Bridgewater in a locked room or office designated for record 

retention. All written records will be available for inspection by the Commission upon request. 

 

To ensure ACS is keeping and retaining all records, as noted in this policy, reviewing Corporate 

Records, Business Records, and Personnel Records to ensure completeness, accuracy, and 

timeliness of such documents will occur as part of ACS’s quarter-end closing procedures. In 

addition, ACS’s operating procedures will be updated on an ongoing basis as needed and 

undergo a review by the executive management team on an annual basis.  

 

In adding an Adult Use Retail license to the current operation, RMD585, located at 693 Elm St., 

Bridgewater, MA, ACS will use accounting best practices to separate Medical and Adult Use 

sales data, ensuring compliance with all requirements for Colocated Marijuana Operations 

(“CMO”) as described in 935 CMR 500.000 and 935 CMR 501.000. 

 

 

Confidential Corporate Records: Records requiring regular review and renewal. These 

records are required to be kept confidential and protected unauthorized from disclosure. 

ACS’ Management team will be responsible for the maintenance of Confidential Corporate 

Records. These records can be electronic or hard copy (preferably electronic) and at 

minimum include: 

(a) Confidential Application materials 

(b) Confidential Investigatory materials 

(c) Confidential Licensure materials 

(d) Protected Patient Records 

(e) Corporate Insurance Records 

(f) Third-Party Laboratory Contracts 

(g) Local Compliance Records 

(h) Corporate Governance Records 

 

Business Records: Records requiring ongoing maintenance and updates. ACS’ Dispensary 

Manager(s), Accounting personnel and the Human Resources Manager will be responsible 

for the maintenance of Business Records applicable to their department and position. These 

records can be electronic or hard copy (preferably electronic) and at minimum include: 

(a) Assets and liabilities; 

(b) Monetary transactions; 

(c) Books of accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 

(d) Sales records that indicate the name of the Registered Qualifying Patient or Personal 

Caregiver to whom Marijuana has been dispended, including the quantity, form, and 

cost; 

(e) Salary and wages paid to each employee, stipend paid to each board of directors 

member, and any executive compensation, bonus, benefit, or item of value paid to 
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any individuals affiliated with an MTC, including Persons or Entities having Direct or 

Indirect Control over the MTC.  

(f) All financial records will be maintained in accordance with generally accepted 

accounting principles.  

 

Personnel Records: ACS’ Human Resources Manager will be responsible for the 

maintenance of all Personnel Records and ensuring all personnel information remains 

confidential. At a minimum, personnel records will include: 

(a) Job descriptions for each agent and volunteer position, as well as organizational 

charts consistent with the job descriptions; 

(b) A personnel record for each MTC Agent. Such records will be maintained for at least 

twelve (12) months after termination of the agent’s affiliation with ACS and will 

include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 501.029 and 

935 CMR 501.030; 

b. Documentation of verification of references; 

c. The job description or employment contract including duties, authority, 

responsibilities, qualifications, and supervision; 

d. A copy of the application the MTC submitted to the Commission on behalf of 

any prospective MTC agent; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken. 

(c) A training record for each MTC Agent. All records of training should include signed 

statement of the trainee indicating the date, time, location of training, the topics 

discussed, and the name(s) and title(s) of trainers/presenters. Such records will be 

maintained for four (4) years and may include at a minimum, the following: 

a. Documentation of all required training, including training regarding privacy 

and confidentiality requirements.  

b. Notice of completed Responsible Vendor Training Program and in-house 

training for MTC Agents required under 935 CMR 501.105(2). 

c. Documentation of basic on-the-job training; and 

d. Any additional training records required by ACS or the Commission. 

(d) A staffing plan demonstrating accessible business hours; 

(e) Personnel policies and procedures, including, at a minimum, the following: 

a. Code of ethics; 

b. Whistle-blower policy; and 

c. A policy which notifies persons with disabilities of their rights, and includes 

provisions prohibiting discrimination and providing reasonable 

accommodations; and  

(f) All background check reports obtained in accordance with M.G.L c. 6, § 172, 935 

CMR 501.029, 935 CMR 501.030, 803 CMR 2.00: Criminal Offender Record 

Information (CORI). 

 

Security Records: ACS’ Management team will be responsible for the maintenance and 

review of all Security related logs and records. These records will be made available to the 

Commission, upon request, and may be electronic or hard copy. ACS Security records may 

include, but is not limited to, the following: 

(a) A current list of authorized agents and service personnel that have access to the 

surveillance room will be available to the Commission upon request.  
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(b) Twenty-four (24) hour recordings from all video cameras that are available for 

immediate viewing by the Commission upon request, which are retained for at least 

ninety (90) calendar days; 

(c) Visitor Log(s) will be maintained in the Security office and include the visitor’s 

name, address, organization or firm, date, time in and out, and the name of the 

authorized agent who will be escorting the visitor. 

(d) Within ten (10) calendar days, ACS will provide written notice to the Commission of 

any incident described in 935 CMR 501.110(9), by submitting an incident report, 

detailing the incident, the investigation, the findings, resolution (if any), confirmation 

that the Police Department and Commission were notified within twenty-four (24) 

hours of discovering the breach, and any other relevant information. Reports and 

supporting documents, including photos and surveillance video related to a reportable 

incident, will be maintained by ACS for no less than one year or the duration of an 

open investigation, whichever is longer, and made available to the Commission and 

law enforcement authorities upon request. 

 

SOR and Inventory Records: ACS will use Metrc, as required by the Commission, to capture 

every action related to finished Marijuana and Marijuana products.  Metrc provides unique-

batch identification, creating the ability to track all agent and patient involvement with the 

finished Marijuana and Marijuana product. In addition to Metrc, ACS will utilize 

BioTrackTHC as the primary point-of-sale system and the secondary system of record, 

offering full integration with the required Seed-to-Sale system of record (Metrc).  

 

In order to properly and compliantly track all required inventory, ACS will attach package ID 

tags to all finished Marijuana and Marijuana products, in accordance with the regulations set 

forth by the Commission. ACS will complete daily, weekly, and monthly inventory audits to 

ensure all finished Marijuana and Marijuana products are identified with the correct package 

tags and all actions within the Seed-to-Sale SOR are done in accordance with 935 CMR 

501.105.   

 

ACS will maintain required Inventory records in accordance with 935 CMR 501.105(8)(d). 

All inventory records will be reviewed, and root cause analysis will be completed as 

necessary to determine opportunity for correction or adjustment of policy or procedure.  

 

ACS will complete Monthly Inventory reviews based on a recurring calendar schedule, 

maintained by the Executive Director. Reviews will be conducted by the Department 

Manager and/or designee, utilizing the Seed-to-Sale Electronic Tracking System. Reports 

will be generated at the time of the review to ensure accurate representation of real-time 

inventory to include: any marijuana ready for dispensing, all MIPs, and all damaged, 

defective, expired, or contaminated Marijuana and MIPs awaiting disposal. The record of 

each inventory will include, at a minimum, the date of the inventory, a summary of the 

physical and electronic audit of all marijuana, marijuana products, and marijuana intended 

for disposal, all Metrc reports, and any additional supporting documentation required to 

complete the review, a summary of the inventory findings, and the names, signatures, and 

titles of the agents who conducted the inventory. 

 

The Summary of Findings and all supporting documentation and reports used to complete 

Monthly Inventory Reviews will be maintained by the Executive Director and shall be made 

available to the Commission upon request. ACS will conduct Comprehensive Annual 

Inventory reviews, which will be scheduled at least once every year after the date of the 

previous comprehensive inventory review and shall be recurring annually. 
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Waste Disposal Records: ACS has created a written and electronic record of all waste 

disposal occurrences and maintains those records in accordance with 935 CMR 501.105(9) 

and (12). All waste generated will be ground up and mixed with other solid waste, rendering 

any Marijuana unusable for its original purpose. All waste disposal records will include the 

date, type and quantity disposed or handled, the manner of disposal or other handling, the 

location of disposal or other handling, the names, and signatures of two MTC agents present 

during the disposal or other handling. ACS will keep on-going written waste logs for a period 

of six-month and then all logs will be scanned and saved electronically. Electronic logs are 

always accessible and will maintained by ACS Management Team. Additionally, all waste 

disposal actions will be documented in Metrc, as required by the Commission for Seed-to-

Sale Electronic Tracking.  

 

ACS will keep waste disposal records for at least three (3) years. This period will 

automatically be extended for the duration of any enforcement action and may be extended 

by an order of the Commission. 

 

Operating Procedures: ACS has developed a set of detailed written operating procedures, 

which are regularly reviewed and updated, as needed. Annually, all standard operating 

procedures will undergo a review by ACS’ Management team and recommendations will be 

made and implemented accordingly.  

 

ACS – Hull will follow all operating procedures created specific to the Medical Treatment 

Center Retail Dispensary. Policies and Procedures may include, but is not limited to the 

following: 

(a) Security measures in compliance with 935 CMR 501.110; 

(b) Agent security policies, including personal safety and crime prevention techniques; 

(c) A description of ACS’s hours of operation and after-hours contact information, which 

will be provided to the Commission, made available to law enforcement officials 

upon request, and updated pursuant to 935 CMR 501.000; 

(d) Storage of marijuana in compliance with 935 CMR 501.105(11); 

(e) Description of the various strains of marijuana to be sold, as applicable, and the 

form(s) in which marijuana will be dispensed; 

(f) Procedures to ensure accurate recordkeeping, including inventory protocols in 

compliance with 935 CMR 501.105(9); 

(g) A staffing plan and staffing records in compliance with 935 CMR 501.105(1)(i); 

(h) Emergency procedures, including a disaster plan with procedures to be followed in 

case of fire or other emergencies; 

(i) Alcohol, smoke, and drug-free workplace policies; 

(j) A plan describing how confidential information will be maintained; 

(k) Policy for the immediate dismissal of any dispensary agent who has: 

a. Diverted marijuana, which will be reported the Police Department and to the 

Commission; 

b. Engaged in unsafe practices regarding ACS operations, which will be reported to 

the Commission; or 

c. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 

sufficient facts of a felony drug offense involving distribution to a minor in the 

Commonwealth, or a like violation of the laws of another state, the United States 

or a foreign jurisdiction, or a military, territorial, or Native American tribal 

authority. 
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(l) A list of all executives of ACS, and members, if any, of the licensee must be made 

available upon request by any individual.  935 CMR 501.105(1)(n) requirement may 

be fulfilled by placing this information on ACS’s website. 

(m) Policies and procedures for the handling of cash on ACS premises including but not 

limited to storage, collection frequency and transport to financial institution(s). 

(n) Policies and procedures to prevent the diversion of marijuana to individuals younger 

than 21 years old. 

(o) Additional standard operating procedures deemed required by ACS or the 

Commission. 

 

In the event ACS closes, all records will be kept for at least two (2) years at ACS’s expense in a 

form (electronic, hard copies, etc.) and location acceptable to the Commission. In addition, ACS 

will communicate with the Commission during the closure process and accommodate any 

additional requests the Commission or other agencies may have. 

 



 ALTERNATIVE COMPASSION SERVICES, INC. 
Official Attestation 

 

 

Standard Operating Procedure: Quality Control and Testing 

Alternative Compassion Services, Inc. (“ACS”) is applying for an Adult-Use Retailer License to become a Co-

Located Marijuana Operation at RMD585, its MTC currently licensed for Cultivation, Processing, and Retail. 

RMD585 currently conducts all quality control and testing in accordance with all applicable regulations of 935 

CMR 501.000, and will add all applicable regulations of 935 CMR 500.000. 

 

Quality Control  

Alternative Compassion Services, Inc. (“ACS”) complies with the following sanitary requirements: 

• Any ACS agent whose job includes contact with marijuana or nonedible marijuana products, including 

cultivation, production, or packaging, is subject to the requirements for food handlers specified in 105 

CMR 300.000, and all edible marijuana products are prepared, handled, and stored in compliance with 

the sanitation requirements in 105 CMR 500.000, and with the requirements for food handlers specified 

in 105 CMR 300.000. 

• Any ACS agent working in direct contact with preparation of marijuana or nonedible marijuana products 

must conform to sanitary practices while on duty, including:  

o Maintaining adequate personal cleanliness; and  

o Washing hands thoroughly in an adequate hand-washing area before starting work, and at any 

other time when hands may have become soiled or contaminated.  

• ACS’s hand-washing facilities are adequate and convenient and are furnished with running water at a 

suitable temperature. Hand-washing facilities are located in ACS’s production areas and where good 

sanitary practices require employees to wash and sanitize their hands, and provide effective hand-

cleaning and sanitizing preparations and sanitary towel service or suitable drying devices; 

• ACS’s facilities have sufficient space for placement of equipment and storage of materials as is 

necessary for the maintenance of sanitary operations; 

• ACS ensures litter and waste is properly removed and disposed of so as to minimize the development of 

odor and minimize the potential for the waste attracting and harboring pests. The operating systems for 

waste disposal are maintained in an adequate manner pursuant to 935 CMR 501.105(12) and 935 CMR 

500.105(12);  

• ACS’s floors, walls, and ceilings are clean and in good repair; 

• ACS’s facilities have adequate safety lighting in all processing and storage areas, as well as areas where 

equipment or utensils are cleaned; 

• ACS’s buildings, fixtures, and other physical facilities are maintained in a sanitary condition; 

• ACS ensures all contact surfaces, including utensils and equipment, are maintained in a clean and 

sanitary condition. Such surfaces are cleaned and sanitized as frequently as necessary to protect against 

contamination, using a sanitizing agent registered by the US Environmental Protection Agency (EPA), 

in accordance with labeled instructions. Equipment and utensils are so designed and of such material and 

workmanship as to be adequately cleanable; 

• All toxic items are identified, held, and stored in a manner protecting against contamination of 

marijuana products; 
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• ACS ensures its water supply is sufficient for necessary operations, and such water supply is safe and 

potable; 

• ACS’s plumbing is of adequate size and design, and adequately installed and maintained to carry 

sufficient quantities of water to required locations throughout the facilities. Plumbing properly conveys 

sewage and liquid disposable waste from the facilities There are no cross-connections between the 

potable and wastewater lines; 

• ACS provides its employees with adequate, readily accessible toilet facilities that are maintained in a 

sanitary condition and in good repair; 

• ACS holds all products supporting the rapid growth of undesirable microorganisms in a manner 

preventing the growth of these microorganisms; and 

• ACS stores and transports finished products under conditions protecting them against physical, 

chemical, and microbial contamination, as well as against deterioration of finished products or their 

containers.  

ACS’s vehicle and transportation equipment used in the transportation of marijuana products or edibles 

requiring temperature control for safety are designed, maintained, and equipped as necessary to provide 

adequate temperature control to prevent the marijuana products or edibles from becoming unsafe during 

transportation.  

ACS ensures its facility is always maintained in a sanitary fashion and complies with all applicable sanitary 

requirements.  

ACS follows established policies and procedures for handling voluntary and mandatory recalls of marijuana 

products. Such procedures are sufficient to deal with recalls due to any action initiated at the request or order of 

the Commission, and any voluntary action by ACS to remove defective or potentially defective marijuana 

products from the market, as well as any action undertaken to promote public health and safety.  

Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or contaminated is disposed 

of in accordance with the provisions of 935 CMR 501.105(12) and 935 CMR 500.105(12), and any such waste 

is stored, secured, and managed in accordance with applicable state and local statutes, ordinances, and 

regulations.  

ACS processes marijuana in a safe and sanitary manner. ACS processes the leaves and flowers of the female 

marijuana plant only, and ensures all are: 

• Well-cured and generally free of seeds and stems; 

• Free of dirt, sand, debris, and other foreign matter; 

• Free of contamination by mold, rot, other fungus, and bacterial diseases; 

• Prepared and handled on food-grade stainless steel tables; and 

• Packaged in a secure area.  

All edible products are prepared, handled, and stored in compliance with the sanitation requirements in 105 

CMR 590.000: Minimum Sanitation Standards for Food Establishments.  
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Testing  

ACS does not sell or otherwise market marijuana or marijuana products that are not capable of being tested by 

Independent Testing Laboratories, except as allowed under 935 CMR 501.000 or 935 CMR 500.000. No 

marijuana product is sold or otherwise marketed for medical or adult use that has not first been tested by an 

Independent Testing Laboratory and deemed to comply with the standards required under 935 CMR 501.160 or 

935 CMR 500.160. Testing of ACS’s marijuana products is performed by an Independent Testing Laboratory, 

including the testing of ACS’s environmental media.  

ACS’s policy of responding to laboratory results indicating contaminant levels are above acceptable limits, 

established in the protocols identified in 935 CMR 501.160(3) and 935 CMR 500.160(4), includes notifying the 

Commission within 72 hours of any laboratory testing results indicating the contamination cannot be remediated 

and disposing of the production batch. Such notification will describe a proposed plan of action for both the 

destruction of the contaminated product and the assessment of the source of contamination.  

ACS maintains testing results in compliance with 935 CMR 501.000 et seq, 935CMR 500.000 et seq, and the 

record-keeping policies described therein and maintains the results of all testing for no less than one year. All 

transportation of marijuana to and from Independent Testing Laboratories providing marijuana testing services 

complies with 935 CMR 501.110 and 935 CMR 500.110. All storage of ACS’s marijuana at a laboratory 

providing marijuana testing services complies with 935 CMR 501.105(11) and 935 CMR 500.110(11). All 

excess marijuana is disposed in compliance with 935 CMR 501.105(12) and 935 CMR 500.105(12), either by 

the Independent Testing Laboratory returning excess marijuana to ACS for disposal, or by the Independent 

Testing Laboratory disposing of it directly. 
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Background Check Policy 

All staff at Alternative Compassion Services, Inc. (“ACS”) must complete a background check according to the 

following schedule: 

• Upon hire, as part of onboarding and registering as an Agent. 

• Upon annual renewal. 

• Upon triannual renewal. 

The results of the background checks are reviewed individually, and decisions about an agent’s initial or 

continued employment with ACS, based on those background check results, are made on a case-by-case basis, 

using the same criteria as recommended by the Commission. 
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Maintaining of Financial Records 

The operating policies and procedures at Alternative Compassion Services (“ACS”) ensure financial records are 

accurate and maintained in compliance with the Cannabis Control Commissions regulations for a Medical 

Marijuana Treatment Center (MTC) and a Marijuana Establishment, upon approval of the application to add an 

Adult-Use Retail license to its existing facility, RMD585. ACS is prohibited from utilizing software or other 

methods to manipulate or alter sales data in compliance with 935 CMR 501.140(5) and 935 MCR 500.140(5). If 

ACS determines that software or for the methods have been installed or utilities to manipulate or alter sales 

date, ACS will immediately disclose the information to the Commission cooperating in any investigation and 

taking any other action as directed by the Commission. ACS will comply with 830 CMR 62C.25.1: Record 

Retention and DOR Directive 16-1 regarding Recordkeeping Requirements. Separate accounting practices will 

be adopted, by ACS, at the point-of-sale for marijuana and non-marijuana sales. Separate records for Medical 

and Adult-Use sales shall also be maintained as required by a Colocated Marijuana Operation (“CMO”). 

Financial records maintenance measures include policies and procedures requiring:  

• Confidential information to be maintained in a secure location, kept separate from all other records, and 

must not be disclosed without the written consent of the individual to whom the information applies, or 

as required under law or pursuant to an order from a court of competent jurisdiction; provided however, 

the Commission may access this information to carry out its official duties. 

• All recordkeeping requirements under 935 CMR 501.105(9) are followed, and 935 CMR 500.105(9) 

shall be adopted upon license approval, including: 

o Keeping written business records, available for inspection, and in accordance with generally 

accepted accounting principles, which will include manual or computerized records of: 

▪ Assets and liabilities; 

▪ Monetary transactions; 

▪ Books of accounts, which will include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers; 

▪ Sales records including the quantity, form, and cost of marijuana products; and 

▪ Salary and wages paid to each employee and any executive compensation, bonus, benefit, 

or item of value paid to any individual affiliated with a marijuana establishment, 

including members, if any. 

• All sales recording requirements under 935 CMR 501 are followed, and 935 CMR 500 shall be adopted 

upon license approval, including: 

o Conducting a monthly analysis of its equipment and sales date, and maintaining records, 

available to the Commission upon request, the monthly analysis has been performed;  

o Maintaining such records allowing for the Commission and the DOR to audit and examine the 

point-of-sale system, approved by the Commission, used to ensure compliance with 

Massachusetts tax laws. 

• Additional written business records will be kept, including, but not limited to, records of: 

o Compliance with liability insurance coverage or maintenance of escrow requirements under 935 

CMR 501.105(10) and 935 CMR 500.105(10). 

o Fees paid under 935 CMR 501.005, 935 CMR 500.005, or any other section of the 

Commission’s regulations; and 
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o Fines or penalties, if any, paid under 935 CMR 501.360, 935 CMR 500.360, or any other section 

of the Commission’s regulations. 
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Energy Compliance Plan 

Alternative Compassion Services, Inc. (“ACS”) is committed to the conservation and efficient use of energy in 

all areas of operation. RMD-585, ACS’s vertically integrated operation located in Bridgewater, to which ACS is 

applying to add an Adult-Use Retail License, currently cultivates, processes, and dispenses Marijuana and 

Marijuana Products, and all production methods follow 935 CMR 501.000; and shall adopt all additional 

requirements pertaining to an Adult-Use Retail license as well as a Colocated Marijuana Operation (“CMO”) as 

described in 935 CMR 500.000 upon approval of the application. ACS will make every effort to demonstrate 

consideration of energy efficiency and compliance, utilizing strategies to reduce electric demand, while 

ensuring adherence to all state regulations and Commission guidelines regarding energy compliance with the 

Medical Use of Marijuana program.  

ACS will continue to meet all energy compliance set forth by the Commission by meeting the minimum energy 

efficiency and equipment standards as follows: 

1. Identification of potential energy use reduction opportunities (such as natural lighting and energy 

efficiency measures), and a plan for implementation of such opportunities. 

a. Motion sensor lighting throughout interior. Natural lighting at entrance of facility and private 

offices. 

2. Consideration of opportunities for renewable energy generation, including, where applicable, 

submission of building plans showing where energy generators could be placed on the site, and an 

explanation of why the identified opportunities were not pursued, if applicable. 

3. Strategies to reduce electric demand (such as lighting schedules, active load management, and energy 

storage). 

a. Motion sensor lighting throughout interior. Natural lighting at entrance of facility and private 

offices. 

b. Light Emitting Diode (LED) lights throughout facility. 

c. External lights throughout the parking lot and exterior property, with photo sensors. 

d. State-of-the-art HVAC that meets all required building codes in relation to energy efficiency.  

4. Exploration of energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, or through municipal 

lighting plants. 

ACS’s primary location, RMD585 in Bridgewater, will continue to satisfy the minimum energy efficiency and 

equipment standards established by the Commission and meet all applicable environmental laws, regulations, 

permits and other applicable approvals, including those related to water quality and solid and hazardous waste 

management. ACS will continue to use best management practices, as determined by the Commission, to reduce 

energy and water usage, engage in energy conservation and mitigate other environmental impacts. The 

following has been implemented: 

a. Light Emitting Diode (LED) lights throughout facility. 

b. External lights throughout the parking lot and exterior property, with photo sensors. 
c. Heating Ventilation and Air Condition (HVAC) and meets Massachusetts Building 1Code requirements 

and all Massachusetts amendments (780 CMR: State Building Code), IECC Section C.403 or ASHRAE 

Chapter 6 as applied or incorporated by reference in (780 CMR: State Building Code).  

d. Safety protocols are established and documented to protect workers and patients. 
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e. Recycling material as defined in 310 CMR 16.02: Definitions are recycled in a manner approved by the 

Commission and do not include organic waste material or material containing Marijuana or Marijuana 

Products.  

f. Waste disposal of Marijuana or Marijuana Products will continue to be recorded, stored, and disposed in 

accordance with 935 CMR 501.105(12) and 935 CMR 500.105(12). All products shall be disposed of in 

compliance with all applicable state and federal requirements for wastewater, preventing a discharge of 

pollutants entering the surface or groundwater. 

ACS will continue to make every effort to promote energy efficiency and conservation, while ensuring 

compliance to the Cannabis Control Commission regulations.  

 



Diversity Plan 

Alternative Compassion Services, Inc. (“ACS”) is committed to creating equitable access to the regulated 

marijuana industries within the Commonwealth. ACS is dedicated to promoting equity in its operations and 

creating a diverse workforce by supporting the following populations: people of color, women, veterans, 

people with disabilities, and LGBTQ+ individuals. ACS has established a Diversity Plan to serve our 

employees, Patients, and the Community, while fostering a safe and positive environment that encourages 

respect and inclusion.   

ACS’ Diversity Plan includes goals tailored to promote equity and diversity in management, employment, and 

business operations. ACS recognizes the importance of crafting programs to support meeting established 

goals and providing employees, Patients, and the Community the opportunity to explore and celebrate 

differences within a safe, positive, and professional atmosphere.  

ACS will comply with the requirements of 935 CMR 501.000 and implement this Diversity Plan in 

accordance with Commission regulations.  

Diversity Goals: 

ACS has established the following goals for our Diversity Plan:  

1. Cultivate a workplace committed to diversity – focusing on recruiting and retaining qualified 

employees falling into the Commission-identified diverse populations.    

a. ACS will strive for a workforce demographic comprised of 50% Women and 15% combination 

of diverse populations including People of Color, Veterans, People with disabilities, and 

LGBTQ+ individuals.  

2. Promote a safe and accepting work environment while enhancing awareness and understanding of 

diversity and inclusion. 

a. ACS will seek at least 85% positive feedback and employee satisfaction ratings related to 

diversity training initiatives and creating a welcoming and comfortable workplace.  

3. Foster relationships with diverse Commission licensees and ancillary businesses and vendors who also 

demonstrate a commitment to equity and inclusion. 
a. ACS will build relationships with Disadvantaged Business Enterprises owned and operated by 

Commission-identified diverse populations and aim to have at least 15% of our Industry 

wholesale partners, suppliers, and service providers meet above-mentioned criteria.  

Diversity Programs: 

ACS has developed specific programs to effectuate its stated goals to promote diversity and equity in its 

operations. 

1. Recruitment and Retention Program 

ACS is interested in cultivating a workplace committed to diversity and will engage in recruitment and 

retention best practices, focusing attention to hiring and retaining individuals meeting the 

Commission’s criteria for diverse populations.  

a. Evaluate job posting information, ensuring job specifications reflect true requirements of 

position, eliminating arbitrary minimums and prerequisites.  

b. Advertise recruitment needs using diverse publications and digital platforms, such as Indeed 

and SimplyHired. 

c. Recruit utilizing state and local employment staffing centers.   



i. Applicable MassHire Locations for ACS –Taunton, Brockton, Quincy, Braintree, Fall 

River. 

d. Participate in job fairs and local recruitment events at least twice per year, focusing on areas 

attracting diverse populations or areas that may be underrepresented. 

e. Network with local organizations, associations, and community connections, highlighting our 

recruitment needs in hopes of increasing the diversity of job candidates.  

f. Utilize internal promotion process, ensuring all employees are notified of vacancy and 

encouraging individuals from diverse populations to apply.  

g. Implement Blind Hiring practices while providing training to any employee involved in the 

interview and recruitment process.  

i. Education training will be focused on the value of diversity, unconscious bias 

awareness, and blind hiring practices to promote inclusivity. 

 

2. Employee Training and Satisfaction Program 

ACS is dedicated to creating a safe and welcoming work environment, promoting diversity awareness 

and inclusivity, while assessing employee satisfaction and encouraging feedback to support ACS’ goal 

outlined above. 

a. Introduce ACS Employee Handbook to all new employees during New Employee Orientation, 

specifically reviewing the following policies: 

i. Non-Discrimination & Equal Employment Opportunity 

ii. Americans with Disabilities Act (ADA) and The ADA Amendments Act (ADAAA) 

iii. ACS’ Anti-Harassment Policy & Complaint Procedure 

iv. Workplace Bullying & Violence 

b. Require all employees to participate in annual training initiatives, providing advanced training 

to any employee in a management or supervisory position, related to the following topics: 

i. Diversity, Equity & Inclusion in the Workplace 

ii. Cultural Sensitivity  

iii. Unconscious Bias   

iv. Leading with Effective Communication 

c. Implement annual questionnaire to survey employee satisfaction, evaluating ACS’ workplace 

environment and examining the impact of the annual training initiatives detailed above.  

i. The questionnaire will be designed to assess employee’s perspectives and experiences 

related to diversity, equity, and inclusion at ACS.  

ii. Additionally, the questionnaire feedback and data will be used to understand the present 

climate at ACS and aid in the development of creating a safe and welcoming work 

environment.  

d. Conduct Exit Interviews with employees pursuing involuntary termination of employment 

(resignation) to understand motivation for pursuing alternative employment.  

i. Evaluate current Exit Interview structure and make necessary adjustments to ensure 

ACS is capturing feedback related to diversity, inclusivity, equity, and workplace 

environment.  

 

3. Vendor Relationship Program 

ACS is committed to fostering relationships with diverse Commission licensees, ancillary businesses, 

service providers and vendors who also demonstrate a commitment to diversity, equity, and inclusion.  



a. ACS will prioritize working with businesses that are owned or managed by Commission-

identified diverse populations. Every effort will be made to pursue connections and with 

ancillary businesses, service providers, and vendors that represent diversity and inclusion.  

i. ACS will establish a list of current ancillary businesses, service providers, and vendor 

with whom we have a working relationship and identify which meet the criteria to 

support ACS’ goal.  

ii. As new connections form, ACS will continue to request if the business, service 

provider, or vendor would identify themselves as a Disadvantaged Business Enterprise 

or if they are owned or managed by People of Color, Women, Veterans, People with 

Disabilities, and/or LGBTQ+ individuals.  

iii. ACS will maintain a list of positive professional connections who support the defined 

goal and who demonstrate a commitment to diversity, equity, and inclusion. We will 

foster an environment that engages in supportive business practices, builds 

relationships, and utilizes available resources and networks to promote this plan’s 

goals. For example, highlighting our recruitment needs with established vendors in 

hopes of increasing the diversity of job candidates. 

b. ACS will continue to establish positive relationships with diverse Commission licensees and 

give preference to licensees representing Disadvantaged Business Enterprises and 

Commission-identified diverse populations.  

i. We will utilize the Licensing Tracker provided by the Cannabis Control Commission to 

seek licensees with priority status, who meet the criteria for Disadvantaged Business 

Enterprises.  

ii. ACS will invite Commission licensees to partner with us to support our commitment to 

diversity, equity, and inclusion. Participating in local events, marketing campaigns, and 

community outreach with Commission licensees whose brand mission and values align 

with ours will strengthen ACS’ dedication to our defined goals, while providing 

continued opportunity for diverse licensees to benefit from the regulated industry.   

Diversity Plan Evaluation and Measurement: 

ACS’ Diversity Plan has been designed to evolve and change as ACS continues to develop operations and 

establish a voice within the regulation cannabis industry. Our goals will be evaluated and measured, 

determining the impact and progress ACS has made in creating equitable access to the regulated marijuana 

industries within the Commonwealth – promoting equity in its operations and creating a diverse workforce. 

To ensure accountability to our defined goals, ACS will utilize the Diversity Plan to guide decisions, promote 

best practices, encourage development, and celebrate innovation. As ACS grows and expands as a company, 

we will assess the current plan to determine the need for modifications or amendments.  

The Executive Director, along with other key members of ACS’ Leadership team, will administer the 

Diversity Plan – leading the implementation and maintenance of the goals and programs described above. As 

the company grows and expands, ACS will assess the current Diversity plan to determine the need for 

modifications or amendments. The Executive Director may establish a committee to aid in analyzing the 

effectiveness of the Diversity Plan, helping to determine necessary adjustments or revisions, and provide 

assistance in executing approved changes or modifications to the Diversity Plan.  

ACS will measure the success of the Diversity Plan by reviewing established metrics and examining outcomes 

of Diversity Plan programs and initiatives. Such measurable outcomes, in accordance with the Diversity Plan 

goals and programs described above, include tracking the following: 



a. Total number of ACS employee and percentage of current ACS employees representing 

Commission-identified diverse populations; 

b. Total number of external candidates and number of external candidates representing 

Commission-identified diverse populations hired for open positions; 

c. Total number of promotions earned by all ACS employees and number of promotions earned 

by ACS employees representing Commission-identified diverse populations;  

d. Number of newly created positions; 

e. Employee turnover rates for all employees and employees representing Commission-identified 

diverse populations;  

f. Number of recruitment events participated in and supporting documentation, including the total 

number of applicants and the number of applicants representing Commission-identified diverse 

populations;  

g. Number of diverse publications used for listings, postings, and advertisements of open 

positions – including the publishing resource, proof of job advertisement, and additional 

supporting documentation;  

c. Employee Questionnaire ratings and results;  

d. Exit Interview ratings and results; 

e. Number of training programs held, hosted, or participated in – including method of training, 

subject matter, list of attendees and demographic information (if available) – with supporting 

documentation; 

f. List of ancillary businesses, services providers, and vendors and percentage representing 

Commission-identified diverse populations;   

g. List of wholesale partners (Commission licensees) and percentage representing Commission-

identified diverse populations;   

h. Number of networking events hosted, attended, or participated in – including type and duration 

of event and number of attendees and demographic information (if available) – with supporting 

documentation; 

The Executive Director, along with other key members of ACS’ Leadership team, will institute protocols and 

procedures to effectuate ACS’ goals defined within this Diversity Plan. ACS will utilize the proposed 

measurements to assess the Diversity Plan and account for the demonstrating proof of success or progress of 

the Plan upon the yearly renewal of the license.  The Executive Director will review plan metrics and 

measurable outcomes no less than quarterly to ensure ACS is meeting its commitments. ACS is mindful that 

demonstration of the Plan’s progress and success will be submitted to the Commission upon renewal.  

Plan Acknowledgements 

ACS will adhere to the requirements set forth in 935 CMR 501.105 (4) which provides the permitted and 

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Treatment Center. 

Any actions taken, or programs instituted, by ACS will not violate the Commission's regulations with respect 

to limitations on ownership or control or other applicable state laws.   
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Restricting Access to Age 21 and Older 

Alternative Compassion Services (“ACS”) is committed to safely dispensing to Adult-Use customers age 21+. 

ACS shall never permit any Customer under the age of 21 to enter the premises. ACS will continue to abide by 

and strictly enforce all security requirements of 935 CMR 501.110, and shall add all security requirements of 

935 CMR 500.110 upon approval of the application to add an Adult-Use Retail license to ACS’s existing facility, 

RMD585 in Bridgewater. 

All employees and registered agents must be 21 years of age or older, as per 935 CMR 500.029 or 500.030. 

Upon approval of ACS’s Adult-Use Retail license, ACS shall become a colocated marijuana establishment 

(“CMO”). As required by a CMO, if an individual is younger than 21 years old but 18 years of age or older, they 

shall not be admitted unless they produce an active medical registration card issued by the Commission. If the 

individual is younger than 18 years old, he or she shall not be admitted unless they produce an active medical 

registration card, and they are accompanied by a personal caregiver with an active medical registration card. 

In addition to the medical registration card, registered qualifying patients 18 years of age and older and 

personal caregivers must also produce proof of identification, as per 935 CMR 500.140(3) for co-located 

retailers. 

The facility shall remain locked at all times, with clear, legible signage indicating Restricted Access. Security 

agents will control access to the dispensary. They will require all Customers to show proof of identity, 

including age, in the form of a government-issued ID. Prior to entry, customers will be asked to present their 

ID to the security personnel. The security agent will then verify the ID is valid, up-to-date, and shows the 

Customer is at least 21 years of age or older. If the Customer is under 21 years of age, or their ID is expired or 

otherwise invalid, the customer will be asked to leave the premises immediately. 

The security personnel will only unlock the dispensary door and allow entry if the ID verifies the customer is 

eligible to make a purchase in accordance with Adult-Use regulations. 

Upon entry, the customer will open the door and arrive in the Security Vestibule, where they will be asked to 

present the ID again. Upon confirmation of eligibility, security personnel will unlock the second door, which 

leads into the dispensary. 

Once inside the dispensary, the customer will wait for service in a separate Adult-Use line, until they are called 

to an Adult-Use point-of-sale terminal by a dispensary agent. The dispensary agent will then ask the customer 

to present the ID for the third time, to confirm eligibility, before dispensary agent may begin fulfilling the 

customer’s order. 
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Separating Recreational from Medical Operations 

Separation of Adult-Use and Medical operations shall occur within the dispensary of RMD585. If approved, 

RMD585 in Bridgewater will have both licenses operating within the same dispensary. Separation of 

operations shall take place in the following ways: 

• Separation of Registered Qualifying Patients and Adult-Use Customers: ACS will have separate lines, 

separate security check-in points, separate point-of-sale terminals, and separate menus. All menu 

items will be allotted in accordance with Patient supply requirements as well as dosing limitations for 

Adult-Use edibles.  

• Separation of Inventory: ACS will electronically separate Patient and Adult-Use inventories, as well as 

physical separation within the Dispensary Vault. Patient Supply requirements shall be maintained 

physically and electronically at all times. Audits of both inventories shall be completed in accordance 

with existing schedules and procedures. 

• Separation of Records: ACS will keep separate records of all Medical and Adult-use transactions and 

sales. 

Additionally, ACS will closely monitor trends and patterns of both Medical and Adult-Use sales and traffic, and 

make further operational adjustments as needed. ACS is committed to serving both markets with excellence in 

security, cleanliness, and quality. All operations for both markets will be carried out in accordance with all 

applicable regulations of 935 CMR 500.000 and 935 CMR 501.000, including those specified for CMOs. 

• ACS shall maintain and provide on a biannual basis accurate sales data collected during the preceding 6 

months for the purpose of ensuring an adequate supply of marijuana under 935 CMR 500.140(15) and 

935CMR 501.140(13). 

• As a CMO, ACS shall provide a separate area for confidential patient consultation, with signage stating 

“Consultation Area,” as per 935 CMR 501.140 (12). 

• ACS shall use best efforts to prioritize patient and caregiver identification verification and physical 

entry into the retail area, as per 935 CMR 501.140 (12) 

• Since ACS has been dispensing for a period exceeding 6 months, as a CMO, ACS shall maintain a 

quantity and variety of marijuana for patients that meets the demand indicated by an analysis of sales 

data collected during the preceding 6 months in accordance with 935 CMR 500.140(5) and 935 CMR 

501.140(13). 

• Marijuana products reserves for patient supply shall, unless unreasonably impractical, reflect the 

actual types and strains of marijuana products documented during the previous six months. If a 

substitution must be made, the substitution shall reflect the type and strain no longer available as 

closely as possible, as per 935 CMR 501.140(13). 

• On a biannual basis, ACS shall submit to the commission an inventory plan to reserve a sufficient 

quantity and variety of marijuana for registered patients. On each occasion that the reserved patient 

supply is exhausted, and a reasonable substitution cannot be made, ACS shall submit a report to the 

Commission as per 935 CMR 501.140(13). 
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• As a CMO, ACS may transfer marijuana products reserved for medical-use to adult-use within a 

reasonable period of time prior to the date of expiration provided that the product does not pose a risk 

to health or safety, as per 935 CMR 501.140(13).  



1 

General Operational Requirements for Medical Marijuana Treatment Centers 

Training 501.105(2) & Staffing Plan 501.109(d)(3) 

 

The ACS Staffing Plan for the proposed Adult-Use Retail License details the processes the company will use to 

provide the highest quality service and products for customers age 21+ while acting in compliance with 

Cannabis Control Commission. The Human Resources Manager, in coordination with the Executive Director, is 

responsible for maintaining and updating the staffing plan to ensure ACS has sufficient staff possessing the 

skills and experience needed to ensure successful operations as a co-located facility. ACS encourages personal 

growth, development, and empowerment for its agents.  

 

ACS is committed to providing all agents with a safe, healthy, and beneficial working environment. Workplace 

safety and health standards are of utmost concern to ACS, as the welfare of our agents greatly impacts our 

ability to operate successfully. Fair employment practices will be prioritized and enforced at all times. All 

agents will be expected to maintain ACS’ standards of conduct, which are defined in the Code of Conduct 

section of the Employee Handbook. Our goal is to provide equal opportunity and fair treatment to all agents, 

while enhancing the progress of our employees and the community in which our business operates. 

 

Best practices will always be the goal; therefore, in addition to our currently operating Dispensary staff, 

adjustments may be needed upon opening for Adult Use and evaluating actual operating needs. The Human 

Resources (HR) Manager will coordinate with the Executive Director to determine the number of open 

positions and execute a recruitment plan. The talent acquisition process may vary depending on the open 

positions, the needs of the business operation, and continued development of ACS’ Organizational structure. 

The acquisition process will be managed by the HR Manager and will always include the following: performing 

all federal, state, and Commission required background and reference checks on selected candidates to 

determine suitability; application for agent registration to the Cannabis Control Commission, new hire 

orientation and all training as deemed required by the Commission.  

 

The HR Manager will ensure compliance with all local, state, and federal laws related to the talent acquisition 

process. Additionally, ACS retains legal counsel to ensure all employment policies, letters and agreements 

comply with local state and federal employment laws. The following talent acquisition process will be 

completed with candidates selected for open positions as ACS: 

 

1. Identification of open position(s); 

2. Job classification and job description preparation (if new position); 

3. Advertising position availability utilizing methods/platforms best suited for the role; 

4. Reviewing resumes submitted for open positions; 

5. Scheduling preliminary phone interview(s) with qualified candidates and HR Manager; 

6. Scheduling in-person interview(s) with Department Manager and supporting member(s) of 

management team (Assistant Manager, Lead, Director); 

7. Reconciliation of applicants and selection of qualified candidate(s); 

8. Delivery of Conditional Offer of Employment Letter to selected candidate(s); 

9. Performing reference checks and required background screenings and determine suitability; 

10. Submit Agent registration application to the CCC for approval; 

11. Onboard registered Agent and complete General Orientation.  
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ACS maintains confidential employee records and files according to law. ACS relies upon the accuracy of data 

presented throughout the hiring process and the information contained in the employee’s files. At minimum, the 

personnel files will include the following: 

1. Job descriptions for each agent and volunteer position, as well as organizational charts consistent 

with the job descriptions; 

2. A personnel record for each Agent. Such records will be maintained for at least twelve (12) months 

after termination of the agent’s affiliation with ACS and will include, at a minimum, the following: 

a. All materials submitted to the Commission pursuant to 935 CMR 501.029 and 935 CMR 

501.030; 

b. Documentation of verification of references; 

c. The job description or employment contract including duties, authority, responsibilities, 

qualifications, and supervision; 

d. A copy of the application the licensee submitted to the Commission on behalf of any prospective 

Agent; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken. 

3. A training record for each Agent. All records of training should include signed statement of the trainee 

indicating the date, time, location of training, the topics discussed, and the name(s) and title(s) of 

trainers/presenters. Such records will be maintained for four (4) years and may include at a minimum, 

the following: 

a. Documentation of all required training, including training regarding privacy and confidentiality 

requirements.  

b. Notice of completed Responsible Vendor Training Program and in-house training for Agents 

required under 935 CMR 500.105(2). 

c. Documentation of basic on-the-job training; and 

d. Any additional training records required by ACS or the Commission. 

 

All employee personnel and training files must be reviewed under supervision of Human Resources during 

regular business hours inside of the Human Resources office and may not be taken off company property. 

Department Managers may only have access to an employee’s file with a legitimate business need to know and 

as permitted by law. Unless otherwise required by state law, current and former employees may generally be 

granted access to their files upon providing reasonable notice. Employees may not tamper or remove any part of 

the employee file. Employees may request copies of any information or documentation provided to ACS that 

has their signature affixed, as permitted by state law. ACS will grant government agents and entities limited 

access to employee files when and as required by law. In the event ACS closes, all records will be kept for at 

least two (2) years at ACS’s expense in a form (electronic, hard copies, etc.) and location acceptable to the 

Commission. In addition, ACS will communicate with the Commission during the closure process and 

accommodate any additional requests the Commission or other agencies may have. 

 

All newly hired employees will complete General Orientation and participate in on-going training throughout 

the new hire introductory probationary period. New Agents will be provided with a copy of ACS’ Employee 

Handbook and other important tools, resources, and training materials to best perform the duties of the position. 

The Employee Handbook is designed to acquaint new employees with ACS and summarizes some of the key 
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expectations, standards of conduct, and employment policies. Additionally, employees will be required to 

uphold all terms and policies detailed within ACS’ Confidentiality and Inventions Agreement.  

 

Being in an industry that is constantly changing requires companies to be aware of recent market developments 

and trends throughout the industry. ACS takes a proactive approach to continually provide progressive training 

and interactive education to our agents. Training allows agents to learn required processes and procedures to 

take on additional responsibilities throughout the course of their employment with ACS. The opportunity for 

advancement encourages the retention of our agents. 

 

Job-specific training and annual competencies will be provided to all employees in accordance with 

Commission regulations. Training will be provided in a variety of methods including presentations, educational 

seminars, interactive teaching, hands-on demonstrations, virtual sessions, and other forms best suited for the 

training topic.  

 

Orientation is a formal welcoming process designed to make new employees feel comfortable, informed about 

the company, and prepared for their position. All new employees will receive, at minimum, one day of General 

Orientation conducted by Human Resources and other Department Managers. General Orientation is an 

introduction to ACS’ vision, mission, and core values – along with a review of personnel policies, job 

descriptions and other pertinent company information. New employees will be provided with information 

regarding the company’s Emergency Action Plan, safety policies and procedures, and security information 

needed to navigate within the workplace. In addition, employees will receive an overview of each department, 

along with an explanation of what to expect during job-specific orientation and training. 

 

The employee’s immediate supervisor or Department Manager will monitor the employee’s work and asses the 

employee based on performance of duties, time needed to perform these duties and willingness to perform 

duties. Job-specific orientation and training will continue during the employee’s first 90-days of employment, 

and the employee will have the opportunity to receive feedback and ask questions about his/her job performance 

and duties. In accordance with applicable laws and regulations, ACS will ensure all Agents complete training 

prior to performing job functions. Training must be tailored to the roles and responsibilities of the job function 

of each Agent, and at a minimum must include training on privacy and confidentiality, and other topics as 

specified by the Commission.  

 

Responsible Vendor Training (RVT) is a mandatory program initiated by the Cannabis Control Commission 

that provides training courses taught by a certified Responsible Vendor Trainer for Agents involved in the 

handling or sale of marijuana. Agents requiring training must attend and successfully completed a Responsible 

Vendor Training Program to be designated a "Responsible Vendor", including owners, managers, and 

employees. The Basic Core Curriculum is required for all Agents and must be successfully completed within 90 

days of hire. Upon completion of the Basic Core Curriculum, Agents are eligible to take the Advanced Core 

Curriculum. Agents who serve as administrative employees and do not handle or sell Marijuana are exempt 

from the four-hour RVT requirement but may take a Responsible Vendor Training Program course on a 

voluntary basis as part of fulfilling the eight-hour total training requirement. In addition to the Basic Core 

Curriculum, all Agents acting as delivery employees of a licensee shall have attended and successfully 

completed the Delivery Core Curriculum prior to making a delivery. After successful completion of the Basic 

Core Curriculum, each Agent involved in the handling or sale of Marijuana for medical use must fulfill the 

four-hour RVT requirement every year thereafter for the licensee to maintain designation as a Responsible 



4 

Vendor. Responsible Vendor Program documentation shall be retained for 4 years, as per 935 CMR 500.105(2). 

In accordance with applicable laws and regulations, ACS must ensure all Agents complete training prior to 

performing job functions. Training must be tailored to the roles and responsibilities of the job function of each 

Agent, and at a minimum must include training on confidentiality, and other topics as specified by the 

Commission.  

 

Annual training will be provided in accordance with Commission regulations. The trainings will be tailored to 

the roles and responsibilities of the job function of each Agent. It may include basic on-the-job training, privacy 

and confidentiality requirements, seed-to-sale system of record training, and any additional training ACS deems 

necessary, in accordance with state and federal laws and regulations.  

 

ACS will ensure all employees hired to work at its facility are qualified to work as a Registered Agent and 

properly trained to serve in their respective roles in a compliant manner. In accordance with 935 CMR 501.030, 

a candidate for employment as a Agent must be 21 years of age or older. In addition, the candidate cannot have 

been convicted of a criminal offense in the Commonwealth involving the distribution of controlled substances 

to minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, or a military, 

territorial, or Native American tribal authority.  Information pertaining to the Agent will be provided to the 

Commission including, but not limited to, full name, date of birth, address, passport, driver’s license, and an 

attestation that the individual shall not engage in the diversion of marijuana.  ACS will submit to the 

Commission a Criminal Offender Record Information (CORI) report and other background check information 

required by the Commission and ensuring all registration cards are valid for every Agent. 

 

The organizational structure assigns responsibility for different aspects of ACS’ operation to managers and 

supporting staff, so every agent is provided with cohesive support and accountability. The Dispensary Manager 

is responsible for ongoing training opportunities, performance evaluations and recognition, and providing 

support to Patient Care Agent throughout daily operations. ACS will have a minimum of four Agents scheduled 

during operating hours, and at least two Agents will complete the opening and closing procedures.  

 

ACS has established hours of operation and will adjust staffing accordingly, based on consumer demand. ACS 

Hours of operation at the Bridgewater location are 10am-7pm Monday through Friday, and 10am-6pm Saturday 

and Sunday.  

 

 

 

 

 

 




