
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR284345

Original Issued Date: 03/27/2023

Issued Date: 03/27/2023

Expiration Date: 03/27/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: 220 ONEIL LLC

Phone Number: 

774-602-0142

Email Address: adam@hostetter-homes.com

Business Address 1: 220 O'Neil Boulevard Business Address 2: 

Business City: Attleboro Business State: MA Business Zip Code: 02703

Mailing Address 1: 89 South Main Street Mailing Address 2: 

Mailing City: Centerville Mailing State: MA Mailing Zip Code: 02632

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Executive / Officer Other Role: 
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First Name: Adam Last Name: Hostetter Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: 220 ONEIL LLC Entity DBA: DBA City: 

Entity Description: Adult-use Cannabis Dispensary

Foreign Subsidiary Narrative: 

Entity Phone: 774-602-0142 Entity Email: adam@hostetter-homes.com Entity Website: 

Entity Address 1: 89 South Main Street Entity Address 2: 

Entity City: Centerville Entity State: MA Entity Zip Code: 02632

Entity Mailing Address 1: 89 South Main Street Entity Mailing Address 2: 

Entity Mailing City: Centerville Entity Mailing State: MA Entity Mailing Zip Code: 02632

Relationship Description: 220 ONEIL LLC operates the Cannabis Dispensary.

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Adam Last Name: Hostetter Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Adam Hostetter is the CEO of 220 ONEIL 

LLC.

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Adam Last Name: Hostetter Suffix: 

Types of Capital: Monetary/Equity, 

Buildings, Other (Specify), Land

Other Type of Capital: Business 

Ownership (Complete Home Group)

Total Value of the Capital 

Provided: $10000

Percentage of Initial 

Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 220 O'NEIL BOULEVARD

Establishment Address 2: 

Establishment City: Attleboro Establishment Zip Code: 02703

Approximate square footage of the establishment: 3500 How many abutters does this property have?: 15

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
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Host Community Documentation:

Document 

Category

Document Name Type ID Upload 

Date

Plan to Remain 

Compliant with 

Local Zoning

220 ONeil. Special Permit.Variance.pdf pdf 6227b38a177b01078937dce3 03/08/2022

Plan to Remain 

Compliant with 

Local Zoning

ZBA Compliance Plan.pdf pdf 6227b3de177b01078937dcef 03/08/2022

Community 

Outreach Meeting 

Documentation

Attachements.A.and.C_220 

Comm.Outreach.Meet.Notice.Abbutters.List.pdf

pdf 62601ebb3eefeb000a33cc5a 04/20/2022

Community 

Outreach Meeting 

Documentation

Comm.Outreach.Docs.Newspaper_Notice.Attach_A_B.pdf pdf 62879be03bea2b0008c1ada2 05/20/2022

Certification of 

Host Community 

Agreement

Executed HCA Certification.CCC.Form.pdf pdf 62f3c4957deb3b0009ffac75 08/10/2022

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Other New.Hope.Support.Letter.5.5.22.pdf pdf 627511ac4d83ec000a4379e2 05/06/2022

Plan for Positive 

Impact

Plan to Positively Impact_Final 6-17-22_Response to RFI 

6-17-22.pdf

pdf 62b5dac09ff11700081f61bd 06/24/2022

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Executive / Officer Other Role: 

First Name: ADAM Last Name: HOSTETTER Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date
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Articles of Organization Articles.ORG..pdf pdf 62338a5d43c5a4074731c3a2 03/17/2022

Bylaws Op.Agrmt.220.AH.pdf pdf 6238a2cb94e880000985fd6f 03/21/2022

Secretary of Commonwealth - Certificate 

of Good Standing

Good Standing_MA Sec.pdf pdf 6238df5b2ff0a70007d4dced 03/21/2022

Department of Revenue - Certificate of 

Good standing

Good.Standing.Cert.DOR.pdf pdf 624b07a6c91bef000954cbc8 04/04/2022

Secretary of Commonwealth - Certificate 

of Good Standing

Good.Standing.Cert.in.Lieu.DUA.pdf pdf 62753a9c560e3c00088db690 05/06/2022

No documents uploaded

Massachusetts Business Identification Number: 001460059

Doing-Business-As Name: 220 ONEIL LLC

DBA Registration City: Attleboro

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Business Plan.pdf pdf 6230f5ba6670b20768e7fe96 03/15/2022

Proposed Timeline Timeline.220.pdf pdf 6230f5ce0034de07b094a966 03/15/2022

Plan for Liability Insurance Plan for Obtaining Liability Insurance.pdf pdf 6230f5f109efaa0768b92ac0 03/15/2022

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or 

marijuana products

Plan for Obtaining Marijuana Products.pdf pdf 6230f626177b01078938046b 03/15/2022

Separating recreational from 

medical operations, if applicable

Separating Recreational from Medical 

Operations.pdf

pdf 6230f6360034de07b094a96a 03/15/2022

Restricting Access to age 21 and 

older

Restricting Access to Age 21 and Older.pdf pdf 6230f646440815076f41837c 03/15/2022

Prevention of diversion Prevention of Diversion.pdf pdf 6230f66311f5a30789d9b66d 03/15/2022

Storage of marijuana Storage of Marijuana.pdf pdf 6230f6720d00f5077626e945 03/15/2022

Inventory procedures Inventory Procedures.pdf pdf 6230f6a86670b20768e7fe9c 03/15/2022

Quality control and testing Quality Control and Testing.pdf pdf 6230f6ba440815076f418380 03/15/2022

Dispensing procedures Dispensing Procedures.pdf pdf 6230f6ce4dd71307b79d09a3 03/15/2022

Record Keeping procedures Recordkeeping Procedures.pdf pdf 6230f6ed177b010789380475 03/15/2022

Maintaining of financial records Maintaining of Financial Records.pdf pdf 6230f6f911f5a30789d9b671 03/15/2022

Qualifications and training Qualifications and Training.pdf pdf 6230f71f177b01078938047b 03/15/2022

Energy Compliance Plan Energy Compliance Plan.pdf pdf 6230f72d7641f907553ecbaf 03/15/2022

Personnel policies including 

background checks

Personnel policies including background 

checks.pdf

pdf 6231001a32b90c07941aa1aa 03/15/2022
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Transportation of marijuana Transportation of Marijuana.V2.pdf pdf 626023735e5622000828dfef 04/20/2022

Security plan Security.Plan.MJA.Revised.V3.pdf pdf 6283fbbd3bea2b0008be33e4 05/17/2022

Diversity plan Diversity Plan_V14_Response to RFI 

8-4-22.pdf

pdf 62f3c5261e960b0009fa5551 08/10/2022

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 8:00 PM

Tuesday From: 9:00 AM Tuesday To: 8:00 PM

Wednesday From: 9:00 AM Wednesday To: 8:00 PM

Thursday From: 9:00 AM Thursday To: 8:00 PM

Friday From: 9:00 AM Friday To: 8:00 PM

Saturday From: 9:00 AM Saturday To: 8:00 PM

Sunday From: 10:00 AM Sunday To: 6:00 PM
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Plan to remain compliant with Local Zoning: 

220 O’Neil Blvd. 

220 O’Neil LLC has put into place specific plans for the safe and responsible build-out of its 
retail facility and continued safe and secure operations of the marijuana retailer  at that 
location.  Zoning plans will include input from personal meetings between 220 ONeil’s head 
of Security, Mike Allen and Attleboro Police Chief Kyle Heagney; Director of Planning and 
Development Gary G. Ayrassian; Attleboro ZBA member Sandy Varrieur.  

220 ONeil has retained Mike Allen as its security expert.  Mike’s past experience includes 
holding the position of police chief of Rochester, NH, and familiarity with the security 
issues relating to multiple cannabis retail operations.  He has created a three-level design 
for security at the facility. 
 
The design of the retail operation includes a robust system of security cameras, both inside 
the premises and outside, with lighting that will be of sufficient lumens to allow cameras to 
record effectively at any light level.   
 
In addition, the interior space will be functional, planning for a secure “check in” of all 
customers with proper ID checks in a specified vestibule area.  The “flow” of the retail 
design will allow for a safe and controlled retail experience with specific, separately 
designated entrance and exit points.  Staff will not use these same points of egress and have 
a separate, secure area for breaks and to source product from a secure vault.  There will 
also be a door separating the sales clerks from the backrooms.  Staff will be trained how to 
respond to any situations regarding theft and easily activate an alarm.  
 
Outside, in addition to proper lighting and cameras, there will be an 8'-high perimeter 
fence, with sliding gates at two entries.  Landscaping will be aesthetically pleasing and 
vegetation will be kept trimmed and controlled to a low level in order to be in compliance 
with ZBA rules. 
 
Some areas at the rear and side of the existing building are in need of improvement to 
minimize the risk of entry by robbers.  These walls will be secured using sheetrock and 
steel grid on the interior walls between the vacant space and the cannabis space.  
 
The Back of the building will be cleaned and vegetation will be controlled to create a safe, 
clutter-free environment.  The front façade of the building will be remodeled to create a 
visually pleasant experience for customers, as well as a significant aesthetic improvement 
of the property for the community.  
 

 































220 Oneil LLC  
__________________ 
220 O’Neil Boulevard 
Attleboro, MA 02703 
 

 
Plan to Positively Impact Areas of Disproportionate Impact 

 
Overview 
 
220 Oneil LLC (“220 Oneil”) is dedicated to positively impacting communities 
disproportionately affected by cannabis prohibition and enforcement, including impacted 
individuals and business enterprises (hereinafter described as “DPI communities”).  In particular, 
220 Oneil believes that marijuana establishments have an obligation, both legal and moral, to 
make significant contributions to support communities that have historically high rates of arrest, 
conviction, and incarceration related to marijuana crimes.  

220 Oneil is dedicated to serving and supporting populations falling within areas of 
disproportionate impact, which the Commission has identified as  
follows: 
 

1. Past or present residents of the geographic “areas of disproportionate impact,” which 
have been defined by the Commission and identified in its Guidance for Identifying 
Areas of Disproportionate Impact; 
 
2. Commission-designated Economic Empowerment Priority applicants; 
 
3. Commission-designated Social Equity Program participants; 
 
4. Massachusetts residents who have past drug convictions; and 
 
5. Massachusetts residents with parents or spouses who have drug convictions  

 
Plan Goals 
 
220 Oneil has selected the city of Attleboro for its proposed adult-use retail store. While the city 
of Attleboro does not fall within an area of disproportionate impact as defined under 935 CMR 
500.101(1)(a)(11), 220 Oneil is geographically located in close proximity to the towns of 
Mansfield and Taunton, which are considered areas of disproportionate impact (DPI).  220 
ONEIL is confident that it will fulfill its obligation of hiring residents who have had prior drug 
convictions due to the war on drugs in the surrounding towns of Mansfield and Taunton. 
  
To this effect, 220 Oneil has established the following goals: 
 



1. Hiring:  To provide continuing service and reinvestment into the identified areas of 
disproportionate impact through workforce development and to prioritize hiring of job 
candidates in DPI Communities. 
 
2. Education & Training: To reduce the barrier to entry in the commercial adult-use 
cannabis industry.  
 
3. Non-Profit Support:  To provide monetary donations to a local non-profit organization, 
New Hope, which provides services to individuals in need of assistance from DPI 
Communities. 

 
Programs 
 
220 Oneil has developed specific programs to effectuate its stated goals to positively impact 
the town of Taunton and the town of Mansfield. Such programs will include the following:  
 

1. Hiring: Prioritizing the hiring of individuals from our identified areas of 
disproportionate impact.  We have established a relationship with New Hope, a “safe 
house” that serves the citizens of Taunton and Mansfield, areas that have been 
disproportionately impacted by the war on drugs. 220 Oneil will help this 
organization by creating “prioritized hiring opportunities” for their constituents whom 
have been “disproportionately impacted by the war on drugs.”  220 Oneil will post  
job opportunities with this organization through direct contact with Mariana Silva-
Buck, New Hope’s Vice President of Development and Education, who will notify its 
constituents of the job opportunities via postings at the facility and on their website, 
on at least a quarterly basis, as well as on an “as needed” basis, when job 
opportunities arise at 220 Oneil. Please see the attached Letter of Agreement with 
New Hope. 

220 Oneil will also advertise job openings on at least a quarterly basis, as well as on an 
“as needed” basis, when job opportunities arise through online resources such as 
Indeed.com, LinkedIn and Facebook, as well as through the following local and regional 
newspapers that are published in DPI Communities, including the Taunton Daily Gazette 
and the Mansfield News Journal.   

In addition to these notices, we will be hosting at least two (2) Job Fairs annually at 220 
Oneil’s business location for job opportunities and onsite interviews of prospective job 
candidates.  These Job Fairs will be advertised through the above online and print 
resources. 

2. Education & Training: Conducting at least four (4), one-hour industry-specific 
educational seminars annually in and around the greater Taunton, Mansfield areas for 
individuals with an interest in learning more about the commercial adult-use cannabis 
industry.  The programs will be hosted by managers and staff members with operational 
expertise, including accounting, finance, technology and business development expertise 
in the cannabis industry. The programs will provide an opportunity for local community 



members to learn and ask questions about the many uses and health benefits of cannabis, 
the history of its criminalization, the impact criminalization has had on certain 
communities. Our goal is to not only educate our community but to also build bridges 
between different communities whose shared experiences and perceptions might be 
totally opposite. These free seminars will be open to the public and will be held in 
locations most accessible to people from nearby areas of disproportionate impact such as 
Taunton and Mansfield and will target disproportionately impacted groups as described 
by the Commission. Each seminar will have an attendance capacity of up to 20 guests. 

3. Non-Profit Support: 
 
220 Oneil has forged a partnership relationship with a non-profit organization, New 
Hope, which is dedicated to helping victims of domestic and sexual violence, regardless 
of gender, sexual orientation, race, religion, age, socioeconomic status, or education level 
in the towns of Taunton and Mansfield. The majority of the citizens that New Hope helps 
are of Black and Latino origin, have had past drug convictions, or have been negatively 
affected by family members who have had past drug convictions.  New Hope helps these 
groups with a wide array of services, one of which is re-entry into the workplace. 220 
Oneil hopes to help augment their important cause, by not only prioritizing the hiring and 
training their constituent groups, but also by helping those constituents with industry-
specific training in the Cannabis business.  Please see the attached Letter of Agreement 
with New Hope. 

 
Measurements 
 
The Operating Officer will administer the Plan and will be responsible for 
developing measurable outcomes to ensure 220 Oneil continues to meet its commitments. Such 
measurable outcomes, in accordance with 220 Oneil’s goals and programs described above, 
include: 
 

1. Tracking the number of employees hired, retained or promoted that come from areas 
of disproportionate impact. 220 Oneil will make its best effort to hire twenty percent 
(20%) of their employees from areas of disproportionate impact (DPI Communities);  

 

2. Tracking the positive results effectuated by its Educational Seminars and Job Fairs, 
based on attendance records, number of new hires that are a direct result of the 
seminars and job fairs, and feedback of the beneficiaries of such events;  

 

3. Documenting an annual evaluation of new hires within the organization to see if the 
hiring practices meet or exceed the intended goals;  

 



4.  Providing a monetary donation of at least $3,000 to the New Hope organization 
within its first full fiscal year in operation;  
 

5. Hiring at least two (2) constituents annually from the New Hope organization, whose 
constituents will be given priority hiring status and fall within the parameters of 
“populations falling within areas of disproportionate impact.” 

 
The Operations Officer will review and evaluate 220 Oneil’s measurable outcomes no less than 
annually to ensure that 220 Oneil is meeting its commitments. 220 Oneil intends to demonstrate 
the Plan’s progress and success by submitting the outcomes to the Commission during each 
license renewal period. 
 
 
Acknowledgements 
 
220 Oneil pledges to adhere to the requirements set forth in 935 CMR 500.105(4)(a) which 
provides the permitted advertising, branding, marketing and sponsorship practices for all 
Marijuana Establishments. 220 Oneil likewise pledges not to employ any of the prohibited 
practices articulated in 935 CMR 500.105(4)(b). Finally, none of the actions taken or programs 
instituted by 220 Oneil will violate the Commission’s regulations with respect to limitations on 
ownership, nor will 220 Oneil violate any other applicable state laws. 
 



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Annual Report      
(General Laws, Chapter ) 

  

Identification Number:  001460059 

Annual Report Filing Year: 2021     

1.a. Exact name of the limited liability company:  220 ONEIL LLC 

1.b. The exact name of the limited liability company as amended, is:  220 ONEIL LLC  

2a. Location of its principal office: 
No. and Street:  89 SOUTH MAIN STREET  
City or Town: CENTERVILLE State: MA   Zip:  02632 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  89 SOUTH MAIN STREET 
City or Town: CENTERVILLE State: MA   Zip:  02632 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
BUSINESS INVESTMENTS 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: ADAM HOSTETTER 
No. and Street:  89 SOUTH MAIN STREET  
City or Town: CENTERVILLE State: MA   Zip:  02632 Country: USA 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ADAM HOSTETTER          89 SOUTH MAIN STREET 

CENTERVILLE, MA 02632 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

MA SOC   Filing Number: 202176974860     Date: 9/29/2021 12:52:00 PM



 

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 29 Day of September, 2021,  
ADAM HOSTETTER , Signature of Authorized Signatory. 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

September 29, 2021 12:52 PM

MA SOC   Filing Number: 202176974860     Date: 9/29/2021 12:52:00 PM
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1. EXECUTIVE SUMMARY  

1.1 Mission Statement  

220 ONEIL LLC (“220 ONEIL”) is a Massachusetts business LLC that is committed to 
operating a compliant, safe, and high-quality Marijuana Retailer Establishment (“MRE”) in the 
Commonwealth of Massachusetts. 220 ONEIL seeks to establish itself as an industry leader 
through excellence in operational protocol, security systems, product quality, and community 
integration.  

 

1.2 Product  

220 ONEIL will offer high-grade, quality cannabis and extract products compliant with the 
guidelines and regulations set out by the Cannabis Control Commission. In addition to traditional 
sativa, indica, and hybrid cannabis flower, 220 ONEIL will offer a broad range of products that 
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will allow 220 ONEIL to serve customers with a variety of preferences. 220 ONEIL intends to 
offer products which will include, but will not be limited to:  

1. Cannabis Flower and Pre-Rolls  

2. Concentrates & Vape Cartridges  

3. Tinctures, Edibles, Tablets, and Beverages 

4. Topical Salves, Creams, Lotions Patches & Oral Sprays 

 

1.3 Customers  

Customers of 220 ONEIL will be consumers who are 21 years of age or older, who live and 
work in and around the City of Attleboro, North Attleboro, South Attleboro, and other local 
communities that surround the greater Attleboro city area, and who are seeking to purchase high-
quality marijuana and marijuana products in a secure, professional, welcoming and conveniently-
located, easy to access retail establishment.  

 

1.4 Our Goals  

220 ONEIL’s goals include providing safe and high-grade cannabis and extract products to 
eligible consumers who are 21 years of age or older. 220 ONEIL also strives to contribute to the 
local economy and community by providing jobs, organizing employee volunteer days and 
industry specific training classes to prospective employees.  220 ONEIL is committed to hiring 
employees and contractors from within the greater Attleboro area, as well as the Taunton and 
Mansfield townships, which have been designated as areas that have been “negatively impacted 
by the war on drugs.”  Moreover, 220 ONEIL’s goal is to prioritize the hiring of employees from 
these economically distressed communities whenever possible and to give them the information 
and knowledge needed to be successful within the 220 ONEIL dispensary and within the 
cannabis industry as a whole. 

 

2. COMPANY DESCRIPTION  

2.1 Corporate and Application Status  

220 ONEIL is a Massachusetts business LLC that will be located at 220 ONEIL O’Neill 
Boulevard in Attleboro, MA as a retail cannabis dispensary location of approximately 3,500 
square feet.  It is an Massachusetts limited liability company in good standing that is applying for 
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a license from the Massachusetts Cannabis Control Commission (the “Commission”) to operate 
an adult use Marijuana Retailer Establishment (“MRE”) in the Commonwealth.  

220 ONEIL will file, in a form and manner specified by the Commission, an application for 
licensure as an MRE consisting of three (3) packets: an Application of Intent packet; a 
Background Check packet; and a Management and Operations Profile packet, in addition to 
submission of the required fees. 

 

2.2 Operations  

220 ONEIL has purchased a building of approximately 8,000 square feet located at 220 ONEIL 
O’Neil Boulevard, Attleboro, MA, 02703.  Approximately 3,500 square feet of this structure will 
be dedicated for use as a Marijuana Retailer Establishment. 220 ONEIL O’Neil Boulevard is a 
commercial/retail building that was previously a restaurant/ bar, but the building has been closed 
for several years. Although the building is in good condition, 220 ONEIL intends to make 
significant modifications to the facility to renovate interior conditions and install state-of-the-art 
security systems. The dispensary will occupy approximately 50% of the building, while the use 
of the other half has not yet been determined.  There is ample existing parking of 68 parking 
spaces on site for customers and staff, as well as street parking adjacent to the dispensary.   

220 ONEIL’s facility will be designed with the specific intentions of ensuring customer safety; 
promoting a smooth flow of business throughout the facility; eliminating queuing; and 
incorporating design nuances that are intended to facilitate one-on-one conversations between 
customer service representatives (“Budtenders”) and its customers. There will be display cases, 
showcasing product, and ten point of sale stations for transactions.  220 ONEIL will scrupulously 
invest in security, interior design, quality control, product testing, and staff training.  

220 ONEIL will purchase all of its marijuana flower and marijuana products to be sold at its 
dispensary from licensed Marijuana Cultivators and Product Manufacturer Establishments within 
the Commonwealth of Massachusetts. 

 

2.3 Inventory Procedures  

220 ONEIL O’Neil has created extensive Standard Operating Procedures (“SOP”) for all 
company operations including:  

1. inventory controls and procedures for reviewing comprehensive inventories of its 
marijuana products;  

2. conducting a monthly inventory of finished and stored marijuana, and stored marijuana 
products;  
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3. conducting a comprehensive annual inventory at least once every year after the date of 
the previous comprehensive inventory; and  

4. promptly transcribing inventories if taken by use of an oral recording device.  

220 ONEIL will track all marijuana products using a seed-to-sale methodology in a form and 
manner approved by the Commission. Such procedures have a well-established track record in 
the industry of preventing internal diversion of product.  

220 ONEIL will maintain records which will be available for inspection by the Commission and 
the host community upon request. The records will be maintained in accordance with generally 
accepted accounting principles (GAAP). Records will be maintained for at least twelve (12) 
months.  

Additional information on 220 ONEIL’s inventory procedures are available in the Inventory 
Procedures document included with this submission. 

 

2.4 Security  

220 ONEIL will hire and contract with a professional security and alarm company to design, 
implement, and monitor a comprehensive security plan to ensure that the facility is a safe and 
secure environment for employees and the local community of Attleboro.   

220 ONEIL’s state-of-the-art security system will consist of perimeter windows, as well as 
duress, panic, and holdup alarms connected to local law enforcement for efficient notification 
and response in the event of a security threat. The system will also include a failure notification 
system that will immediately alert the executive management team if a system or power failure 
occurs. A redundant alarm system will be installed to ensure that active alarms remain 
operational if the primary system is compromised. Auxiliary power will be available via an on-
site generator, should power be lost at any time. 

Interior and exterior HD video surveillance of all areas that contain marijuana, entrances, exits, 
and parking lots will be operational 24/7 and available to the municipal and state Police 
Departments. These surveillance cameras will remain operational even in the event of a power 
outage. The exterior of the dispensary and surrounding area will be sufficiently lit, and foliage 
will be minimized to ensure clear visibility of the area at all times. An eight (8) foot security 
fence will surround the property on all sides with only two points of ingress and egress. 

220 ONEIL’s registered agents and other authorized visitors (e.g. contractors, vendors) will be 
allowed access to the facility, and a visitor log will be maintained in perpetuity. All agents and 
visitors will be required to visibly display an ID badge, and 220 ONEIL will maintain a current 
list of individuals with access.  
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On-site consumption of marijuana by 220 ONEIL’s employees and visitors will be prohibited. 
220 ONEIL will have security personnel on-site during business hours.  

Business Hours of Operation: 

Monday – Saturday: 9:00am – 8:00pm 

Sunday: 10:00am – 6:00pm 

Additional information on 220 ONEIL’s security plan is available in the Security Plan document 
included with this submission. 

 

2.5 Benefits to the City of Attleboro  

220 ONEIL looks forward to working cooperatively with the City of Attleboro (“City”) to ensure 
that 220 ONEIL operates as a responsible, contributing business to the local community. 220 
ONEIL will establish a mutually beneficial relationship with the City of Attleboro in exchange 
for permitting 220 ONEIL to operate. The City stands to benefit in various ways, including but 
not limited to the following:  

a. Jobs. 220 ONEIL estimates adding fifteen (15) to twenty-five (25) full-time jobs for 
qualified residents of the Greater Attleboro area. 

b. Host Community Agreement. A Host Community Agreements under which 220 
ONEIL will make significant Community Impact Payments to the City will provide 
additional financial benefits beyond local property taxes to fund a variety of community 
and local programs, services, or organizations.  

c. Access to Quality Legal Product for Consumers. 220 ONEIL will ensure only qualified 
consumers, ages 21 and over are able to purchase consistent, high-quality marijuana and 
marijuana products that have been regulated and tested for cannabinoid content and 
contaminants. This will help to eliminate the current illegal black market for marijuana, 
in which consumers are not required to verify their age and marijuana products are not 
tested.  

d. Local Sales Tax Revenue. The City will receive additional tax revenue through the 
adoption of a local sales tax of up to 3% on each retail sale to consumers.  

e. Control. In addition to the Commission, the Attleboro Police Department will have 
oversight of 220 ONEIL’s security systems and processes. 

f. Responsibility. 220 ONEIL is comprised of experienced professionals who will be 
thoroughly background checked and vetted by the Commission.  
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g. Economic Development. 220 ONEIL’s project will revitalize the surrounding area, 
through the renovation of its property and contribute to the overall economic 
development of the local community. 

 

3. MARKET RESEARCH  

3.1 Industry  

29 States and Washington D.C have laws broadly legalizing marijuana use. Approximately sixty-
three percent (63%) of Americans support the legalization of marijuana. 

The cannabis industry is among the fastest growing industries in the United States.  According to 
a recent study released by the Massachusetts Department of Public Health over twenty-one 
percent (21%) of adults in Massachusetts have used marijuana within the last thirty (30) days. 
Conservative estimates of $30-$37 billion in annual US sales of cannabis by 2024.  
Massachusetts is a leading market in the Northeast and on track to achieve over $1B of sales in 
2022 according to New Frontier Data.  

3.2 Customers  

The City of Attleboro and North Attleboro have a combined population of approximately 76,000 
(2019), and the population of Bristol County is approximately 565,000 (2019). 220 ONEIL’s 
target customers are consumers, 21 years of age or older, who live in, work in and visit the City 
of Attleboro and the surrounding communities of Bristol County and who are seeking to 
purchase high-quality marijuana and marijuana products in a secure, professional, welcoming 
and conveniently-located retail establishment.  

3.3 Competitors  

220 ONEIL main competitors will include other licensed Retailer Establishments in the City of 
Attleboro and in other adjacent local municipalities.  There are a total of five (5) possible MRE 
licenses to be awarded in the City.  As of January, 2021 only one MRE is currently open for 
business. 

3.4 Competitive Advantage  

220 ONEIL is located in an easily accessible, commercial area of Attleboro in convenient 
proximity to interstate highways I495, I95 and Route 295, with easy access from South Main 
Street and highway Rt. 152. 
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The company is located in a stand-alone building with ample street frontage. This location gives 
the dispensary clientele ample parking on its property so that its clientele may access the facility 
easily without traffic congestion.  Clientele will be able to shop comfortably without rushing and 
will allow them to make informed purchases through interaction with trained Budtenders. The 
openly situated site plan will allow for easily implemented security measures that will ensure the 
safety of the customers. The flow of traffic for 220 ONEIL will be more advantageous than 
others as the proposed location will be accessible by two means of egress and ingress to the 
property though gates which will be locked and secured after hours of operation. 

220 ONEIL’s competitive advantage includes a commitment to sustainable “best practices” 
implemented throughout the facility by reducing waste when possible using recycled and paper 
packaging, LED lights, recycling programs, and highly efficient heating and cooling technology. 

 

4. PRODUCTS & SERVICES  

4.1 Core Products 

Our core products will be cannabis flower and cannabis derivative products, which will come in 
a variety of strains and product types. All cannabis products will be sourced from cultivators and 
processors that are accredited and licensed to operate by the Commission in the state of 
Massachusetts.  220 ONEIL will also engage in the sale of marijuana related products, such as 
accessories and hardware.  
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4.2 Pricing Structure  

220 ONEIL’s pricing structure will vary based on market conditions. The Company plans to 
produce products of superior quality and will price its products accordingly. 

 

5. SALES & MARKETING  

5.1 Growth Strategy  

220 ONEIL will seek additional and appropriate locations in the surrounding region to expand 
business and reach an increasing number of customers in the future. 220 ONEIL’s plan to grow 
the company includes:  

1. Strong and consistent branding;  

2. Intelligent, targeted, and compliant marketing programs;  

3. A compelling loyalty program;  

4. An exemplary customer in-store experience; and 

5. A caring and thoughtful staff of consummate professionals. 

 

5.2 Communication  

220 ONEIL will engage in reasonable marketing, advertising, and branding practices that do not 
jeopardize the public health, welfare, or safety of the general public, or promote the diversion of 
marijuana or marijuana use in individuals younger than 21 years old. Any such marketing, 
advertising, and branding created for viewing by the public will include the statement: “Please 
Consume Responsibly,” in a conspicuous manner on the face of the advertisement and will 
include a minimum of two of the warnings, per code 935 CMR 500.105(4) (a), in their entirety in 
a conspicuous and visible manner on the advertisement.  

All marketing, advertising, and branding produced by, or on behalf of 220 ONEIL will include 
the following warning, including capitalization, in accordance with M.G.L. c. 94G, § 
4(a½)(xxvi):  

“This product has not been analyzed or approved by the Food and Drug Administration 
(FDA). There is limited information on the side effects of using this product, and there 
may be associated health risks. Marijuana use during pregnancy and breast-feeding may 
pose potential harms. It is against the law to drive or operate machinery when under the 
influence of this product. KEEP THIS PRODUCT AWAY FROM CHILDREN. There 
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may be health risks associated with consumption of this product. Marijuana can impair 
concentration, coordination, and judgment. The impairment effects of edible marijuana 
may be delayed by two hours or more. In case of accidental ingestion, contact poison 
control hotline 1-800-222-1222 or 9-1-1. This product may be illegal outside of MA.”  

220 ONEIL will communicate with customers through:  

1. A company run website;  

2. A company blog;  

3. Popular online information platforms such as WeedMaps and Leafly;  

4. Popular social media platforms such as Instagram and Facebook;  

5. Opt-in direct communications; and  

6. Engaging customers with knowledgeable in-store personnel. 

220 ONEIL will provide a catalogue and a printed list of the prices and strains of marijuana 
available to consumers and will post the same catalogue and list on its website and in the retail 
store. 220 ONEIL will seek events where eight-five percent (85%) or more of the audience is 
reasonably expected to be 21 years of age or older, as determined by reliable, current audience 
composition data. At these events, 220 ONEIL will market its products and services to reach a 
wide range of qualified consumers. 

 

5.3 Product Packaging  

220 ONEIL will ensure that all marijuana products that are provided for sale to consumers are 
sold in tamper or child-resistant packaging. Packaging for marijuana products sold or displayed 
for consumers, including any label or imprint affixed to any packaging containing marijuana 
products or any exit packages, will not be attractive to minors.  

Packaging for marijuana products sold or displayed for consumers in multiple servings will 
allow the consumer to easily perform the division into single servings and include the following 
statement on the exterior of the package in a printed font that is no smaller than ten-point Times 
New Roman, Helvetica, or Arial, including capitalization:  

“INCLUDES MULTIPLE SERVINGS.”  

220 ONEIL will not sell multiple serving beverages and each single serving of an edible 
marijuana product contained in a multiple-serving package will be marked, stamped, or 
otherwise imprinted with the symbol issued by the Commission under 935 CMR 500.105(5) that 
indicates that the single serving is a marijuana product. At no point will an individual serving 
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size of any marijuana product contain more than five (5) milligrams of delta-nine 
tetrahydrocannabinol. 

 

5.4 Branding and Logos  

220 ONEIL will develop logos and branding that complies with state regulations and that will 
distinguish 220 ONEIL from its competitors for use in labeling, signage and other materials such 
as letterhead, customer “takeaway” bags for purchases and distributed materials. The logo will 
be discreet, unassuming, and will not use medical symbols, images of marijuana, related 
paraphernalia, or colloquial references to cannabis or marijuana. 
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6. FINANCIAL PROJECTIONS  

Pro Forma Financial Projections 

 

 

 

7. TEAM  

7.1 General  

220 ONEIL intends to create 20-30 +/- full and part time staff positions within the first three (3) 
years of operations in Attleboro. No individual on the 220 ONEIL team is a controlling 
individual with more than three licenses in a particular class of license.  220 ONEIL has 
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assembled a team of experienced professionals with a diverse set of talents to operate a 
Marijuana Retailer Establishment, including:  

- Staff leadership and development departments  

- Time and resource management  

- Coaching, training, mentoring 

- Incident command  

- Policy development  

- Budget management 

 

7.2 Team 

Adam Hostetter: Chief Executive Officer  

Mr. Hostetter is an entrepreneur with over twenty-five years of experience building successful 
businesses from the ground up.  He was a member of the U.S. Olympic Snowboard team, 
competing in the 1998 Olympics in Nagano, Japan. 

After an early career on the Snowboard World Cup in his teens and early 20’s, he started an 
online retail company in 1999 and sold the business in 2005. At this point, after living in Lake 
Tahoe, CA for over twelve years, he decided to return to the East Coast to be closer to family, as 
he started a family of his own. Over last eighteen years Mr. Hostetter has been building, 
developing and maintaining homes and commercial buildings all over Massachusetts. 

He has developed a staff of 20+ employees who have been working as a team to complete some 
amazing projects totaling over $150 million in construction revenue. During this time, he has 
bought and sold a Mobil gas station, as well as a purchasing a local restaurant and grocery 
market, which he continues to own and operate today.  This extensive business experience has 
been instrumental in garnering the knowledge and depth of leadership needed to successfully 
lead his team at 220 ONEIL LLC into the legal Cannabis marketplace in Attleboro, MA. 

 

Frank Falcone:  Operating Officer 

Mr. Falcone is an experienced entrepreneur and businessman with over twenty-five (25) years of 
corporate and retail management experience, specifically in the hospitality sector.  His expertise 
lies in operations, specifically systems development, as well as the implementation and 
optimizing of organizational efficiencies by streamlining business procedures.  His “hands-on” 
approach of executing business strategy with the customer experience taking precedence ensures 
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the highest quality customer retention.  Mr. Falcone also has significant experience leading a 
team of 50+ employees, managing all aspects of multiple projects, and forging strong 
relationships with clients, vendors and project teams to deliver superior business results. 
 
Mr. Falcone graduated with honors from Boston College.  He also holds an MBA in 
International Business from Suffolk University and is a member of the Beta Gamma Sigma 
National Honor Society.  He has been active in many local, regional and national charities 
through organizations such as Big Brothers Big Sisters of America, Habitat for Humanity, the 
American Cancer Society, Autism Speaks, The Wounded Warrior Project & the Clark Cancer 
Center. 
 

Travis Hellyer: Marketing & Brand Strategy Officer 

Mr. Hellyer is a twenty-year marketing veteran with experience spanning the entertainment, tech, 
fashion, and music industries. His focus is on innovation, working with renowned tech, media, 
cannabis, fashion brands, and major record labels.  He is a leading lifestyle, entertainment, 
media-brand and business development expert with a focus on creating opportunities between the 
start-up, investment, and lifestyle brand ecosystems. His work has focused on developing 
innovative brand strategies, partnerships, and digital platforms for the world's most iconic 
lifestyle brands including: Steve Madden Music, Nike, Uber, J. Crew, Vogue Magazine, XBox - 
Microsoft, Sony, Warner, Universal, Honda, VH1, Pepsi, BMG, EMI, AMC, Red Bull, Hurley, 
World Poker Tour, Kenneth Cole, Taco Bell and many more. 
 
Most recently Mr. Hellyer has acted as an Advisor and Experiential Event Partner at Big Rock 
Venture, where he helped direct all creative efforts of the brand, establishing Big-Rock Venture 
as a premier Lifestyle and Cannabis Industry Accelerator. He worked on all aspects of event 
execution and activation from artist booking and event production, to print ads and social media 
development. 
 
In addition to collaborations with Big Rock, he has been leading Hellyeah Industries, a 
California-based company developing a portfolio of lifestyle cannabis brands led by a diverse 
group of world-class founders. Their specialty is helping proven entrepreneurs with compelling 
concepts make cannabis products for their target audiences. They identify neglected consumer 
segments or product categories and build new brands with handpicked teams that are dedicated 
to filling the voids.  
 
Mr. Hellyer is also a Partner at Butchershop™, an independent, award-winning creative agency 
specializing in deep discovery, brand strategy, culture, content and digital experiences. 
Butchershop™ creates strategies that help companies develop thoughtful and desired brand 
experiences.  
 

Michael Allen:  Security Officer 

Mr. Michael Allen is an FBI National Academy graduate with over 30 years of law enforcement 
experience. He has been fully accountable for staffing, budgeting, policies, procedures, 
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integration, implementation, and overall crime prevention through a variety of means, to include 
Community Policing, Crime Analysis and CompStat. He was a member of the City of Rochester, 
New Hampshire for over twenty-nine (29) years, retiring at the rank of Chief of Police.  During 
his tenure, he was pivotal in crime reduction strategies in 2015 that resulted in a 35% reduction 
in overall property crime (63% reduction in shoplifting) and a 118% increase in drug-related 
arrests. He worked collaboratively with Frisbie Hospital in 2016 to implement a new Recovery 
Center in Rochester, New Hampshire in conjunction with a Community Access to Recovery 
program in the police department on a 24/7 basis. He worked collaboratively with Frisbie 
Hospital to implement the first Narcan administration program for police officers in the State of 
New Hampshire. He also worked collaboratively with the Rochester School Department to 
introduce L.E.A.D (a new substance abuse prevention/education program for youth) in grades 3, 
6 and 9, and designed and implemented the department’s first formal Strategic Plan. 

 

8. CONCLUSION  

220 ONEIL is a local, community-focused business which intends to efficiently serve customers 
with high quality, consistent, laboratory-tested marijuana and marijuana products in Attleboro 
and the surrounding communities of Bristol County.  

220 ONEIL is well-positioned in the Massachusetts market and will contribute to the growth of 
the industry through a highly experienced team of operators working under an established 
framework of high quality standard operating procedures and growth strategies. In doing so, 220 
ONEIL looks forward to working cooperatively with the City of Attleboro and surrounding areas 
that have been disproportionately affected by the war on drugs, specifically Taunton and 
Mansfield, by making commitments in the spirit and practice of prioritized minority hiring and 
promoting business locally.  Wherever possible, 220 ONEIL will also prioritize the hiring of 
local vendors to help support the local economy, as it establishes itself in the City of Attleboro.  

 

 



220 Oneil LLC  
__________________ 
220 O’Neil Boulevard 
Attleboro, MA 02703 
 

Plan for Obtaining Liability Insurance 

Purpose  

The purpose of this plan is to outline how 220 O’Neil, LLC (“220 Oneil”) will obtain and 
maintain the required General Liability and Product Liability insurance coverage as required 
pursuant to 935 CMR 500.105(10), or otherwise comply with this requirement.  

Research  

220 Oneil has engaged with multiple insurance providers offering General and Product Liability 
Insurance coverage in the amounts required in 935 CMR 500.105(10). These providers are 
established in the legal marijuana industry. We are continuing these discussions with the 
insurance providers and will engage with the provider who best suits the needs of the company 
once we receive a Provisional License.  

Plan  

1. Once 220 Oneil has received its Provisional Marijuana Establishment License, we will 
engage with an accredited insurance provider who is experienced in the legal marijuana 
industry.  

a. Pursuant to 935 CMR 500.105(10), 220 Oneil will obtain and maintain general 
liability insurance coverage for no less than $1,000,000.00 per occurrence and 
$2,000,000.00 in aggregate, annually, and product liability insurance coverage for 
no less than $1,000,000.00 per occurrence and $2,000,000.00 in aggregate, 
annually.  

b. The deductible for each policy will be no higher than $5,000.00 per occurrence.  

2. Pursuant to 935 CMR 500.105(10)(a), in the event that 220 Oneil cannot obtain the 
required insurance coverage, 220 Oneil will place a minimum of $250,000.00 in an 
escrow account. These funds will be used solely for the coverage of liabilities. 220 Oneil 
will replenish this account within ten business days of any expenditure.  

3. 220 Oneil will maintain reports documenting compliance with 935 CMR 500.105(10) 
in a manner and form determined by the Commission and make these reports available to 
the Commission upon request. 



220 Oneil LLC  
__________________ 
220 O’Neil Boulevard 
Attleboro, MA 02703 
 

Separating Recreational from Medical Operations  

220 O’Neil LLC (“220 Oneil”) will only be operating an adult-use marijuana dispensary and will 
not, at this time, be seeking a medical license from the Cannabis Control Commission. 
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__________________ 
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Attleboro, MA 02703 
 

Plan for Restricting Access to Age 21 and Older 

220 Oneil LLC (“220 Oneil”) will only be accessible to customers who are 21 years of age or 
older with a valid, government issued photo ID that will be checked and determined to be valid 
and legal, pursuant to 935 CMR 500.050(8)(b). Upon entry into the secure vestibule of the 
marijuana dispensary by a consumer, a 220 Oneil agent will immediately inspect the individual’s 
document for proof of identification and ascertain the individual’s age, in accordance with 935 
CMR 500.140(2). 

220 Oneil will not hire any individuals who are under the age of 21 or who have been convicted 
of distribution of controlled substances to minors, pursuant to 935 CMR 500.030(1). 

In the event a 220 Oneil employee discovers that any of its agents have intentionally or 
negligently sold marijuana to an individual under the age of 21, the agent will be immediately 
terminated, and the Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(l).  

220 Oneil will not manufacture or sell any edible products that resemble a realistic or fictional 
human, anima,l or fruit, including artistic, caricature, or cartoon renderings, pursuant to 935 
CMR 500.150(1)(b). 

Pursuant to 935 CMR 500.105(4), 220 Oneil will not engage in any marketing, advertising or 
branding practices that are, deemed to appeal to, target, or portray minors under the age of 21. 
220 Oneil will not produce any print, online or media advertising, marketing, or branding by 
means of television, radio, media, mobile applications, social media, or other electronic 
communication, billboard or other outdoor advertising, including, sporting events, concerts, fairs, 
or other charitable or similar events, unless at least 85% of the audience is reasonably expected 
to be 21 years of age or older as determined by dependable and up-to-date audience composition 
data. In accordance with 935 CMR 500.105(4)(a)(7), any marketing, advertising, and branding 
materials for public viewing will include a warning stating: 

“For use only by adults 21 years of age or older. Keep out of the reach of children. 
Marijuana can impair concentration, coordination, and judgment. Do not operate a 
vehicle or machinery under the influence of marijuana.” 

In accordance with 935 CMR 500.105(4)(b)(13), 220 Oneil’s website will require all online 
visitors to verify they are 21 years of age or older prior to accessing the website. 

Pursuant to 935 CMR 500.105(6)(b), 220 Oneil’s packaging for any marijuana or marijuana 
products will not resemble existing branded products, utilize bright colors, feature cartoons or 
celebrities commonly used to promote products targeted for purchase or use by minors, feature 



images of minors or other words or slang terms that refer to products commonly associated with 
minors or otherwise be attractive to minors.  

 



220 Oneil LLC  
__________________ 
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Quality Control and Testing 

Quality Control 
220 Oneil LLC (“220 Oneil”) will be operated strictly as a retail dispensary with no products 
being manufactured, cultivated, or made on site. 220 Oneil will adhere to all of the following 
sanitary requirements: 

1. Agents whose job includes contact with marijuana or non-edible marijuana products are 
subject to the requirements of food handlers specified in 105 CMR 300.000, and all 
edible marijuana products will be handled and stored in compliance with the sanitation 
requirements in 105 CMR 500.000; 
 

2. Any 220 Oneil agent working in direct contact with marijuana or non-edible marijuana 
products will conform to sanitary practices while on duty, including washing hands 
thoroughly in an adequate hand-washing area before starting work or using hand 
sanitizers to wash hands, and at any other time when hands may have become soiled or 
contaminated, throughout the work shift. 220 Oneil’s hand-washing facilities will be 
satisfactory and easily accessible and will be equipped with running water at a suitable 
temperature. Hand-washing facilities will be located in 220 Oneil’s common areas, 
bathrooms, break room, and where otherwise normal or needed. Acceptable sanitary 
practices require employees to wash and sanitize their hands, and will provide effective 
hand cleaning and sanitizing solutions and sanitary towels or suitable drying devices; 
 

3. All agents will maintain sufficient and adequate personal hygiene;  
 

4. The dispensary facility will have sufficient space for placement of equipment and storage 
of materials as is necessary for the maintenance of sanitary operations;  
 

5. 220 Oneil will ensure that litter and waste is properly removed and disposed of so as to 
minimize the development of odor and minimize the potential for the waste attracting and 
harboring pests, rodents, or animals. The operating systems for waste disposal will be 
maintained in a suitable manner that is in compliance with 935 CMR 500.105(12); 
 

6. 220 Oneil’s buildings, furniture, fixtures, storage cases, POS displays and other physical 
facilities will be maintained in a sanitary condition;   
 

7. All floors, walls, and ceilings will be constructed in such a manner that they may be 
easily kept clean and in good repair; 
 

8. 220 Oneil will ensure that the facility is always maintained in a sanitary fashion and will 
comply with all applicable sanitary requirements. Its buildings, fixtures, and other 



physical facilities will be maintained in a generally accepted sanitary condition; 
 

9. The dispensary’s entire facility will have suitable lighting in all storage areas, as well as 
areas where equipment or utensils are cleaned, in order to maintain safe conditions; 
 

10. All contact surfaces, including equipment, display cases, door handles, and railings will 
be maintained in a clean and sanitary condition. Such surface will be cleaned and 
sanitized as frequently as necessary to protect against contamination, using a sanitizing 
agent registered by the US Environmental Protection Agency (EPA), in accordance with 
labeled instructions. Equipment will be so designed and of such material and 
workmanship as to be easily cleaned; 
 

11.  Any toxic items or chemicals will be labeled, identified, held, and stored in a manner 
that protects against contamination of marijuana products; 
 

12. 220 Oneil will ensure that its water supply is sufficient for necessary operations and that 
the water supply is both safe and potable; 
 

13. Plumbing at 220 Oneil will be of adequate size and design, and correctly installed by 
professional plumbers and maintained to carry sufficient amounts of water to required 
locations throughout the marijuana establishment. Plumbing will properly transport 
sewage and liquid disposable waste from the marijuana establishment. There will be no 
cross-connection between the potable and waste water lines; 
 

14. 220 Oneil will provide its employees with adequate, readily accessible toilet facilities that 
are maintained and kept in a sanitary condition and in good repair;  
 

15.  220 Oneil will hold all products that can support the rapid growth of undesirable 
microorganisms in a manner which prevents the growth of these microorganisms; and  
 

16. 220 Oneil will store marijuana products under conditions that will protect them against 
physical, chemical, and microbial contamination, as well as against deterioration of their 
containers. 

Established policies and procedures for handling voluntary and mandatory recalls of marijuana 
products will be followed at 220 Oneil. Such procedures are sufficient to deal with recalls due to 
any action initiated at the request or order of the Commission, and any voluntary action by 220 
Oneil to remove defective or potentially defective marijuana products from public sale, as well 
as any action undertaken to promote public health and safety. 

Any inventory that becomes spoiled, outdated, damaged, mislabeled, deteriorated, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 



220 Oneil will not market or sell any marijuana or marijuana products that are not capable of 
being tested by Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 
No marijuana product will be sold or otherwise marketed for adult use that has not first been 
tested by an Independent Testing Laboratory and deemed to comply with the acceptable 
standards required under 935 CMR 500.160.  

Testing 
220 Oneil will not cultivate, manufacture or process any marijuana products. All product will be 
created and packaged offsite and purchased through licensed vendors. Testing of 220 Oneil’s 
marijuana products will be performed by an Independent Testing Laboratory in compliance with 
the Protocol for Sampling and Analysis of Finished Medical Marijuana Products and Marijuana-
infused Products, as amended in November 2016 and published by the DPH. 

Testing of 220 Oneil’s environmental media will be performed in compliance with the Protocol 
for Sampling and Analysis of Environmental Media for Massachusetts Registered Medical 
Marijuana Dispensaries published by the DPH. 

The policy to respond to laboratory results which indicate marijuana or marijuana products have 
contaminant levels which are above acceptable limits established in the DPH protocols identified 
in 935 CMR 500.160(1) include notifying the Commission within 72 hours of any laboratory 
testing results indicating that the contamination cannot be remediated and subsequently 
disposing of the production batch. This notification, administered in a timely manner, will 
describe an anticipated plan of action for both the destruction and disposal of the contaminated 
product and an assessment to determine the source of said contamination. 

All testing results at 220 ONeil will be in compliance with 935 CMR 500.000 et seq and the 
record keeping policies described therein, and will maintain the results of all testing for no less 
than one year. 

All transportation of marijuana to and from the Independent Testing Laboratories providing 
marijuana testing services will comply with 935 CMR 500.105(13). All storage of 220 Oneil’s 
marijuana at a laboratory providing marijuana testing services will comply with 935 CMR 
500.105(11). All excess marijuana will be disposed of in compliance with 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to 220 
Oneil for disposal or by the Independent Testing Laboratory disposing of it directly. 
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Recordkeeping Procedures 

Overview of Recordkeeping 
In order to ensure the maintenance, safe keeping, and accessibility of critical records and 
documents, 220 Oneil LLC (“220 Oneil”) has established the following policies regarding 
recordkeeping and record-retention. Electronic and “wet” signatures are deemed accepted forms 
of execution of 220 Oneil documents. All written records will be available for inspection by the 
Commission upon request. All physical records will be stored at 220 Oneil in a locked file 
cabinet designated for record retention.  
Recordkeeping 
Reviewing Corporate Records, Business Records, and Personnel Records to ensure 
completeness, accuracy, and timeliness of such documents will be an integral part of 220 Oneil’s 
quarter-end closing procedures, in order to guarantee that 220 Oneil is keeping and retaining all 
records as put forth in this policy. Moreover, 220 Oneil’s operating procedures will be updated 
on a continuous basis as needed and be subject to review by the executive management team on 
an annual basis. 
Corporate Records: Records that require, at a minimum, annual reviews, renewals, and updates 
including: 
  
1. Insurance Coverage: 

 ■ Directors and Officers Policy 
  
 ■ General Liability Policy 
 
 ■ Product Liability Policy  
 
 ■ Employer Professional Liability Policy 
 
 ■ Workers Compensation Policy 
 
 ■ Umbrella Policy  

2. Commission Requirements: 

 ■ Annual Agent Registration 

 ■ Annual Marijuana Establishment Registration  



3. Local Compliance: 

 ■ Special Permits 

 ■ Variances 

 ■ Certificate of Occupancy 

 ■ As-Built Drawings   

 ■ Site Plan Approvals 

4. Third-Party Laboratory Contracts  

5.  Corporate Governance: 

 ■ Secretary of State Filings   

 ■ Annual Report 

Business Records: Records that require ongoing maintenance and updates. These records can be 
electronic or hard copy (electronic is preferred) and at minimum include: 

1. Monetary transactions; 
 

2. Assets and liabilities; 
 

3. Books of accounts, which will include, ledgers, invoices, accounting notes with 
supporting documents, agreements, checks, and vouchers; 
 

4. Sales records including the cost, form, and quantity of marijuana products; and 
 

5. Salary and wages paid to each staff member/agent, and any executive compensation, 
bonuses, benefits, or items of value paid to any person(s) affiliated with 220 Oneil, 
including members, if any. 

Personnel Records: At a minimum will include: 

1. Job descriptions for each staff member/agent and volunteer position, as well as 
organizational charts consistent with the job descriptions; 

 
2. A personnel record for each marijuana establishment agent. These records will be 

available to the commission for at least twelve (12) months after the termination of 
the agent’s affiliation with 220 Oneil and will include, at a minimum, the following: 

  ■ All materials submitted to the Commission pursuant to 935 CMR 500.030(2); 



  ■ The job description or employment contract that includes duties, authority,  
  responsibilities, supervision, and qualifications; 

  ■ Documentation of all required training, including training regarding privacy  
  and confidentiality requirements, and the signed statement of the individual  
  indicating the date, time, and place he or she received said training and the  
  topics discussed, including the name and title of presenters;  
 
  ■ Documentation of verification of references; 
   
  ■ Documentation of any performance evaluations;  
 
  ■ A record of any disciplinary action taken with regard to an agent/staff  
  member; and 

 
  ■ Notice of completion of responsible vendor and eight-hour related duty  
  training. 
 
3.  An agent staffing plan that will establish accessible business hours; 
 
4.  Personnel policies and procedures; and 
 
5.  All background check reports obtained in accordance with 935 CMR 500.030. 

Inventory Records 
Record of each inventory will include, at a minimum, the date of the inventory, a summary of the 
inventory findings, and the names, signatures, and titles of the agents who conducted the 
inventory. 
Handling and Testing of Marijuana Records 
220 Oneil will maintain the results of all testing for a minimum of one (1) year. 
Seed-to-Sale Tracking Records 
220 Oneil will use a POS Software to maintain “real-time” inventory. The POS Software 
inventory reporting will meet the requirements stated by the Commission and 935 CMR 
500.105(8)(c) and (d), including, at a minimum, an inventory of marijuana, marijuana ready for 
dispensing, all marijuana products, and all damaged, defective, contaminated, or expired 
marijuana and marijuana products awaiting disposal. 
Inventory records will include, at a minimum, a summary of the inventory findings, the date of 
the inventory, and the names, titles, and signatures of the agents that conducted the inventory 
counts. 

Security Records 
Twenty-four (24) hour recordings from all video cameras that are available for immediate 



viewing by the Commission upon request and that are retained for at least ninety (90) calendar 
days. 
A current list of service personnel and authorized agents that have access to the secure 
surveillance room will be available to the Commission upon request. 

Visitor Records 
A record of visitor “sign-in/out” will be maintained by the security department. The record will 
include the visitor’s name, address, organization or firm, date, time in and out, and the name of 
the authorized agent who will be accompanying the visitor. 
Agent Training Records 
All required training will be documented, including training regarding requirements of privacy 
and confidentiality, as well as a signed statement of the individual, indicating the date, time, and 
place he or she received the training, the topics discussed and the name and title of the 
presenter(s). 
Incident Reporting Records 
220 Oneil will provide written notice to the Commission of any incident described in 935 CMR 
500.110(7)(a), within ten (10) calendar days, by submitting an incident report, detailing the 
incident, the investigation, findings, resolution (if applicable), confirmation that Commission and 
the Police Department were notified within twenty-four (24) hours of discovering the breach, and 
any other relevant information. Reports and supporting documents, including video surveillance, 
photos (if possible) related to a reportable incident will be maintained by 220 Oneil for no less 
than one (1) year or the duration of an open investigation, whichever is longer, and made 
available to the Commission and law enforcement authorities upon request. 
Waste Disposal Records 
220 Oneil will create and maintain a written record of the date, type, and quantity disposed of or 
handled, the manner of disposal or other handling, and the names of the two (2) 220 Oneil agents 
present during the disposal or handling, with their signatures indicating when marijuana or 
marijuana products were disposed of as necessary. 220 Oneil will keep said disposal records for 
at least three (3) years. This period of time will automatically be extended for the duration of any 
administration action which may be extended by an order of the Commission. 
Transportation Records 
220 Oneil will retain all shipping manifests for a minimum of one (1) year and make them 
available to the Commission upon request. 
Written Operating Policies and Procedures 
220 Oneil’s operations policies and procedures will be updated on an ongoing basis as needed 
and will undergo a review by the executive management team on an annual basis. Policies and 
procedures will include the following: 

1. Security measures in compliance with 935 CMR 500.110; 



2. Staff/agent security policies, including personal safety and crime prevention techniques; 
 

3. A description of 220 Oneil’s hours of operation, as well as after-hours contact information, 
which will be provided to the Commission, made available to local and state law 
enforcement officials upon request, and updated pursuant to 935 CMR 500.000; 
 

4. Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be dispensed; 
 

5. Storage of marijuana in compliance with 935 CMR 500.105(11); 
 

6. Procedures to ensure accurate recordkeeping, including inventory protocols in compliance 
with 935 CMR 500.160; 
 

7. Plans for quality control, including product testing for contaminants in compliance with 935 
CMR 500.160; 
 

8. A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 
 

9. Alcohol, smoke, and drug-free workplace policies; 
 

10. A list of all executives of 220 Oneil, and members, if any, of the licensee must be made 
available upon request by any individual. Such 935 CMR 500.105(1)(m) requirement may be 
fulfilled by placing this information on 220 Oneil’s website; 
 

11. Emergency procedures, including a disaster plan with procedures to be followed in case of 
fire or other emergencies; 
 

12. A plan describing how confidential information will be maintained;  
 

13. Policy for the immediate dismissal of any dispensary agent who has: 
 
 a.   Any marijuana that has been found to be diverted will be reported the Police  
       Department and to the Commission; 

 b.   Engaged in unsafe practices with regard to 220 Oneil’s operations, which will  
       be reported to the Commission; or 

 c.   Been convicted or entered a guilty plea, plea of nolo contendere, or admission      
       to sufficient facts of a felony drug offense involving distribution to a minor in  
       the Commonwealth, or a like violation of the laws of another state, the United  
       States, a foreign jurisdiction, or a military, territorial, or Native American  
       tribal authority; 

14.  Policies and procedures for the handling of cash on 220 Oneil’s premises including but not 
limited to storage, collection frequency and transport to financial institution(s); 
 



15. Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 
years old; 
 
16.  Policies and procedures for energy efficiency and conservation that will include: 

     a.   Identification of potential energy use reduction opportunities (including, but not  
           limited to natural lighting, heat recovery ventilation and energy efficiency  
           measures and materials used in facility build-out), and a plan for implementation of  
           such opportunities; 

     b.   Strategies to reduce electric demand (such as lighting schedules, active load  
          management and energy storage);  

     c.    Strategy of how to utilize any and all solar-powered energy generation at the  
          facility/dispensaries; 

     d.   Consideration of all possibilities for renewable energy generation, including, where  
          applicable, submission of building plans showing where energy generators could be  
          placed on site, and an explanation of why the identified opportunities were not  
          pursued, if applicable; and 

     e.   Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25 §  
           21, or through municipal lighting plants. 

Record-Retention 
Commission recordkeeping requirements will be met and administered. A copy of all records 
will be maintained for at least two (2) years, unless otherwise specified in the Commission’s 
regulations. 
Closure 
In the event 220 Oneil closes, all records will be kept for at least two (2) years at 220 Oneil’s 
expense in a form (electronic, hard copies, etc.) and location acceptable to the Commission. In 
addition, 220 Oneil will communicate with the Commission during the closure process and 
accommodate any additional requests the Commission or other agencies may have. 
 

 



220 Oneil LLC  
__________________ 
220 O’Neil Boulevard 
Attleboro, MA 02703 
 

Maintaining of Financial Records 

220 Oneil LLC’s (“220 Oneil”) operating policies and procedures have been instituted to ensure 
that all financial records are accurate and maintained in compliance with the Commission’s 
Adult Use of Marijuana regulations (935 CMR 500).  

The maintenance of the dispensary’s financial records will include policies and procedures that 
require all recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 

1. Keeping written business records available for inspection and in accordance with 
generally accepted accounting principles, which will include manual or computerized 
records of: 

a. Monetary transactions; 

b. Assets and liabilities; 

c. Books of accounts, which will include journals, ledgers, and 
supporting documents, checks, invoices, agreements and vouchers; 

d. Sales records including the quantity, form, and cost of marijuana 
products; and 

e. Wages and Salaries paid to each employee, as well as executive 
compensation, bonuses, benefits, or items of value that have been paid 
to any individual affiliated with the marijuana establishment, including 
members, if any. 

2. All sales recording requirements under 935 CMR 500.140(5) are followed, including: 

a. Confidential information, which will be maintained in a secure 
location, kept separate from all other records, and will not be released 
without the written consent of the individual to whom the information 
applies, or as required under law or pursuant to a court order from a 
valid jurisdiction; provided however, the Commission may access this 
information to carry out its official duties. 

Record Retention: 

1. Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 



2. Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales;  

3. Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500;  

4. Utilizing a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR, and a sales recording module approved by the DOR; 

5. Conducting a monthly analysis of its equipment and sales data, and maintaining 
records, available to the Commission upon request, that the monthly analysis has 
been performed; 

6. Additional written business records will be kept, including, but not limited to, 
records of: 

a. Adherence to, and compliance with liability insurance coverage or 
maintenance of escrow requirements under 935 CMR 500.105(10) and all 
bond or escrow requirements under 935 CMR 500.105(16); 

b. Fees paid under 935 CMR 500.005 or any other section of the 
Commission’s regulations; and 

c. Fines or penalties, if any, paid under 935 CMR 500.360 or any other 
section of the Commission’s regulations. 



220 Oneil LLC  
__________________ 

220 O’Neil Boulevard 

Attleboro, MA 02703 

 

Qualifications and Training 

220 Oneil LLC (“220 Oneil”) will make certain that all employees/staff hired to work at its 

dispensary are eligible to work as a marijuana establishment agent. Each employee will receive 

proper training to make certain that they are qualified to work in their respective roles in a 

compliance with 935 CMR 500.030. 

Qualifications 
In accordance to 935 CMR 500.030, an applicant for employment as a marijuana establishment 

agent must be 21 years of age or older. In addition, the applicant cannot have been convicted of a 

criminal offense in the Commonwealth involving the distribution of controlled substances to 

minors, or a similar violation of the laws of another state, the United States, foreign jurisdiction, 

or a military, territorial, or Native American tribal authority. 

220 Oneil will ensure that its employees are vetted and suitable for registration in compliance 

with the set of conditions set forth in the provisions of 935 CMR 500.802. In the event that 220 

Oneil discovers any of its agents are not eligible for registration as a marijuana establishment 

agent, the agent’s employment will be terminated immediately, and 220 Oneil will notify the 

Commission within one (1) business day that the agent is no longer employed with the 

dispensary. 

Training 
As required by 935 CMR 500.105(2), and prior to performing any job functions or hire, each 

of 220 Oneil’s agents will successfully complete a training program that is tailored to the 

roles and responsibilities of the agent’s job function. Agent training will, at a minimum, 

include the Responsible Vendor Training Program and eight (8) hours of on-going training 

annually. 

220 Oneil’s managers and employees will attend and successfully complete a Responsible 

Vendor Training Program operated by an education provider accredited by the Commission to 

provide the annual minimum of two hours of responsible vendor training to marijuana 

establishment agents. 220 Oneil’s new, non-administrative staff members will complete the 

Responsible Vendor Training Program within ninety (90) days of the date they are hired. 220 

Oneil’s managers and employees will then be required to successfully complete the program 

once every year moving forward. 220 Oneil will also encourage its administrative 

staff/employees who do not handle or sell marijuana to take the Responsible Vendor Training 

Program on a voluntary basis to help ensure compliance. Records of Responsible Vendor 

Training Program compliance will be maintained for at least four (4) years by 220 Oneil and 

made available for inspection during normal business hours by the Commission upon request and 

to any other state licensing authority. 



As part of the Responsible Vendor program, 220 Oneil’s agents will receive training on a 

myriad of topics pertinent to marijuana establishment operations, including but not limited 

to the following: 

 

1. Marijuana’s potential effects on the human body, including physical effects based 

on different types of marijuana products and methods of administration, train 

agents to recognize the visible signs of impairment; 

 

2. Compliance with tracking requirements; 

 

3. Acceptable forms of identification, including verification of valid photo 

identification and confiscation of fraudulent identifications prior to entrance to the 

dispensary; 

 

4. Such other areas of training determined by the Commission to be included;  

 

5. Other significant state laws and rules affecting operators, such as: 

a. Local and state licensing and enforcement; 

b. Any administrative and criminal liability and license sanctions and court 

sanctions; 

c. Health and safety standards, including waste disposal; 

d. Customers prohibited from bringing marijuana products onto licensed 

dispensary premises; 

e. Permitting inspections by state and local licensing and enforcement 

authorities; 

f. Licensee responsibilities for activities occurring within licensed 

premises; 

g. Permitted hours of sale and conduct of establishment; 

h. Maintenance of records and privacy issues;  

i. Prohibited purchases;  

j. Incident and notification requirements; and 

 

6. Best practices for prevention of diversion and prevention of sales of any 

cannabis products to minors. 

 



220 Oneil LLC  
__________________ 

220 O’Neil Boulevard 

Attleboro, MA 02703 

Energy Compliance Plan 

 

220 Oneil LLC (“220 Oneil”) will maintain Energy Compliance in accordance with the 

following guidelines: 

 

1. Identification of potential energy use reduction opportunities (such as natural lighting 

and energy efficiency measures), and a plan for implementation of such opportunities; 

 

2. Consideration of opportunities for renewable energy generation, including, where 

applicable, submission of building plans showing where energy generators could be 

placed on the site, and an explanation as to why the identified opportunities were not 

pursued, if applicable; 

 

3. Strategies to reduce electric demand (such as lighting schedules, active load 

management, and energy storage); and 

 

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 21, 

or through municipal lighting plants. 

 

220 Oneil will use additional best management practices as determined by the 

Commission, in consultation with the working group established under St. 2017, c. 55, § 78(b), 

to reduce energy and water usage, engage in energy conservation and mitigate other 

environmental impacts, and, if requested, will provide energy and water usage reporting to the 

Commission in a form determined by the Commission. 

 

The Commission may further define these standards, or create reasonable exemptions or 

modifications, through guidelines issued in consultation with the energy and environmental 

standards working group established under St. 2017, c. 55, § 78(b). 220 Oneil will regularly 

check for such guidelines and continue to follow the Commission’s standards. 

 

220 Oneil will be implementing various methods of maintaining state of the art energy efficiency 

practices, such as installing more efficient equipment (lighting, cooling/heating, and 

dehumidification systems), to control energy costs and optimize energy performance by 

developing more comprehensive energy management programs. Energy management includes 

managing overall energy costs and reducing energy consumption through improved efficiency.    

220 Oneil will be encouraging facility managers and employees to pay more attention to energy 

consumption because we recognize it is essential for measuring improvements in energy 

efficiency over time. 

  

For indoor operations, LED lighting fixtures are being successfully applied to all rooms, saving 

up to 50% of the lighting energy compared to the standard practice. For cooling/heating and 



dehumidification, we are saving energy by using split ductless air conditioning units in place of 

standard rooftop units. 

  

We will also take advantage of any relevant energy efficiency programs offered by local utility 

companies, and are in contact with MassSave to conduct a Small Business Energy Assessment 

for the facility. 

 

This plan will be evaluated annually to ensure 220 Oneil takes advantage of all opportunities for 

energy efficiency. 

 



220 Oneil LLC 
___________________ 

220 O’Neil Boulevard 

Attleboro, MA 02703 

  
Personnel policies including background checks 

  
Overview  
220 Oneil LLC (220 Oneil) has put together a local team of staff to implement the operations of 

the dispensary. 220 Oneil intends to create twenty (20) or more full and part time staff positions 

within the first three (3) years of operations in the Town of Attleboro. 220 Oneil’s goal is 

dedicated to hiring locally and will prioritize the hiring of individuals from the City of Attleboro, 

Town of Mansfield & City of Taunton, MA. No individual on the 220 Oneil team is a controlling 

individual with more than three (3) licenses in a particular class of license and no manager, 

director, officer, investor, or other individual affiliated with the company has been convicted of 

any criminal disqualifying conditions, offenses, and violations as set forth by 935 CMR 500.  

 

Job Descriptions  

220 Oneil will have a managerial and staffing program that is consistent with the job roles and 

responsibilities below. Some tasks and job functions may shift to other staff or managerial 

members as the volume of business dictates. 
  

Retail Inventory Manager: The Retail Inventory Manager is responsible for taking inventory 

on a daily basis, as well as a weekly and monthly inventory count and waste disposal 

documentation. The inventory manager will perform the annual inventory in conjunction 

with the compliance department. Additional duties include, but are not limited to:  

 

 Overseeing the processes involved with maintaining daily stock of product on the sales 

floor  

 Implementing inventory tracking systems  
 Directing the Assistant Inventory Managers with the tracking of all supplies and 

cannabis products within the dispensary  
 Researching and correcting any variances in product within the inventory tracking 

system  

 Maintaining compliance with all of the state-regulated inventory documents and 

reporting  

 Continuing to train and learn the METRC system and other inventory systems  

 Leading a staff of Assistant Inventory Managers in the dispensary setting  

 Maintaining a clean and organized work environment  
 A multitude of other managerial duties and tasks as assigned/needed by 220 Oneil 

management  

  
Assistant Retail Inventory Manager: Assistant Retail Inventory Managers are responsible 

for all retail inventory and to coordinate with/report directly to the Retail Inventory 

Manager. Responsibilities include, but are not limited to:  

 



 ●   Maintaining daily stock of cannabis and cannabis-related products available for    

   sale 

 Implementing the inventory tracking systems designated by the Retail Inventory 

Manager  
 Maintaining and tracking the levels of all supplies and cannabis products within the 

dispensary  

 Analyzing the dispensaries suppliers to ensure the company is receiving cost-effective 

deals  
 Finding and correcting any product variances/deltas within the inventory tracking 

system  

 Maintaining compliance with all of the state-regulated inventory documentation  

 Continuing to train and learn the METRC system and other inventory systems  

 Directing staff to maintain a clean and organized work environment  
  
Dispensary Manager: The Dispensary Manager is responsible for all daily operations and 

maintenance of the dispensary, including interior and exterior areas. The Dispensary Manager 

will:  

 

 Oversee day-to-day operations of the dispensary, both inside the building and in its 

parking area and outside grounds  

 Complete all financial reporting  

 Oversee physical inventory as well as storage and supply of cannabis  

 Train and lead staff members  

 Maintain dispensary compliance with all local, state, and federal regulations  
 Oversee a sales/distribution process that is professional, confidential, and safe for all 

patients and customers  

 Oversee the monitoring and maintenance of product inventory levels in coordination 

with the Inventory team, as well as keeping track of expired products  

 Manage financial records and daily cash handling procedures  

 Provide and inspire retail staff to deliver best-in-class customer service  

 Maintain in-depth knowledge of products and strains in the store, as well as industry-

wide product knowledge  

 Lead staff to exceed goals set forth by the Retail Operations Manager  

 Review all customer feedback, requests, and concerns and provide resolutions  

 Inspire, motivate, supervise, and direct dispensary staff  

 Maintain a clean and organized store  

 

Assistant Dispensary Manager: The Assistant Dispensary Manager supervises and 

participates in all aspects of daily dispensary tasks. The Assistant Dispensary Manager 

operates under the supervision of the Dispensary Manager and will:  

 Oversee and run the daily operations of the dispensary  

 Assist the Dispensary Manager with necessary reports  

 Oversee the sales transaction process  

 Monitor and maintain “real-time” inventory levels in coordination with the Inventory 

team and keep track of products that have expired  



 Maintain retail dispensary compliance with all local, state, and federal regulations  

 Manage the financial records and daily cash-handling procedures during shift  

 Provide and inspire retail staff to deliver best-in-class customer service  

 Maintain in-depth knowledge of the cannabis products and strains in the store, as well 

as have a strong command of general cannabis product knowledge  

 Lead staff to exceed the goals set forth by the Retail Operations Manager  

 Review all customer feedback, requests, and concerns and provide resolution of any 

issues 
 Inspire, motivate, supervise, and direct dispensary staff  

 Maintain a clean and organized store  

 

Dispensary Shift Supervisor: The Dispensary Shift Supervisor is responsible for maintaining 

high store productivity levels and for maintaining a positive customer experience. The 

Dispensary Shift Supervisor coordinates and reports directly with the Dispensary Manager 

and/or Assistant Manager. The Dispensary Shift Supervisor is responsible for the 

following:  

 

 Overseeing the daily dispensary operations 

 Maintaining retail dispensary compliance with all local, state, and federal regulations  

 Overseeing the sales process  

 Serving as a liaison to the local community by providing accurate information to 

patients and medical providers  

 Monitoring and maintaining inventory levels during their shift, in coordination with 

the Inventory team, and to keep track of expiring products  

 Managing the financial records and daily cash-handling procedures during shift  

 Maintaining a clean and organized store  

 

Budtender: Budtenders have direct connection with the customer and are responsible for all 

the daily tasks in their assigned areas within the dispensary. The Budtenders are to report 

directly to the Dispensary Manager as well as to Assistant Managers and Shift Supervisors. 

Responsibilities include, but are not limited to:  

 

 Providing each patient or customer with “first class” customer service  

 Educating patients and customers on all varieties of cannabis and cannabis-infused 

products in the store  

 Ensuring that all forms and other paperwork are properly filled out and completed in a 

timely manner  

 Complying with all state regulations and company standard operating procedures and 

best practices 

 Making accurate retail transactions with customers 

 Stocking and restocking store product  

 Operating the POS system and efficiently and accurately processing payments  

 Maintaining cleanliness of display cases and the dispensary  

 Other tasks as assigned by management  



 

Custodian: Custodians are responsible for maintaining the cleanliness in assigned (non-

vault) areas and keeping up with all maintenance issues. Custodians are to report directly to 

the Facilities Manager or the Shift Supervisor. Responsibilities include, but are not limited 

to: 

 

 Cleaning and maintaining the designated areas, both inside and outside of the facility 

daily, including the dispensary, offices, conference rooms, restrooms, parking lot, 

indoor and outdoor public areas.  
 Dusting, vacuuming, sweeping, mopping, shampooing carpets, cleaning windows, 

polishing, cleaning display cases (outsides), and emptying trash on a daily basis.  
 Maintaining and stocking supply rooms and bathrooms as needed.  
 Reporting maintenance issues as soon as they come to their attention  
 Completing minor building repairs.  
 Conducting a daily check for potential safety issues in all public and bring them to the 

attention of the on duty Manager or Shift Supervisor.  
 Working with the staff, when necessary, to remove debris, leaves, snow, and other 

obstructions from parking lot/outside areas of the dispensary property.  
 Assisting the Manager staff with any other duties and tasks as asked.  

 

Surveillance Associate: Surveillance Associates monitor 220 Oneil’s security systems 

including alarms, video surveillance, and motion detectors. Surveillance Associates are 

responsible for making sure that only authorized individuals are allowed access to the 220 

Oneil facility by verifying appropriate ID cards and other forms of identification. In addition, 

Surveillance Associates shall perform the following duties and other duties upon request:  

 

 Monitor and enforce 220 Oneil’s safety and security measures  

 Monitor the security cameras and systems to help prevent diversion and investigate 

and issues of diversion 

 Receive secure deliveries and packages, including cannabis product for the dispensary  

 Assist with all state inspections  
 Assist with general dispensary issues, discrepancies, personnel or customer issues as 

needed 

 Develop action plans with the Dispensary Manager to ensure execution and follow up 

of physical security gaps  

 Maintain compliance and records as required by the state and municipality  

 Facilitate and maintain relationships with local law enforcement, fire department, and 

all other local and state emergency services  

 Other duties as assigned by the Dispensary Manager or Operations Manager 

 Write various reports as deemed necessary 

  
Expected Salary/Wage Range for Dispensary Positions:  

Dispensary Manager, Full-Time, $55k-65k/yr. 

Inventory Manager, Full-Time, $45k-55k/yr. 

Full-Time Associates/Agents, approximately 4 needed, $35k-45k/yr. 



Part-Time Associates/Agents, approximately 12 needed, $20k-25k/yr. 

Security, Full-Time, 3 needed, $30k-35k/yr. 

Custodian, Full-Time, 1 needed, $20k-25k/yr.  
 

Staff/ Agent Personnel Records  
220 Oneil will maintain personnel records as a distinct category of records because of the 

sensitivity of the information regarding agents and staff members, including registration status 

and background check records. 220 Oneil will keep, at a minimum, the following personnel 

records:  

 A personnel record for each marijuana establishment agent 

 A staffing plan that will demonstrate accessible business hours and safe conditions 

 Personnel policies and procedures 

 Job descriptions for all employee positions, as well as organizational charts consistent 

with the job descriptions; 

 All background check reports obtained in accordance with 935 CMR 500.030 

  
Personnel records for each staff member/agent will be maintained for at least twelve (12) 

months after termination of the agent’s affiliation with 220 Oneil and will include, at a 

minimum, the following:  

 All materials submitted to the Commission pursuant to 935 CMR 500.030(2)  

 Documentation of verification of references  

 The job description which includes job duties, responsibilities, authority, qualifications, 

and supervision;  

 Documentation of all training required, including training regarding privacy and 

confidentiality requirements, and the signed statement of each individual indicating the 

date, time, and place he or she received their training and the subjects discussed, 

including the name and title of presenters 

 Documentation of all formal and informal performance evaluations 

 A record of any disciplinary action taken 

 Notice of completed responsible vendor training and eight-hour related duty training  

 Results of initial background investigation, including CORI reports   

 Documentation of all security related events (including violations) and the results of any 

investigations and the description of necessary actions required to correct any 

violations, restrictions, or additional training required as a result of an incident.  

 

Personnel records will be kept in a secure location to maintain confidentiality and will only be 

accessible to the agent’s manager or members of the executive management team or by 

request of the CCC.  

 

Staffing Plan and Business Hours  
Hiring and Recruitment  
220 Oneil’s Human Resource Manager will engage the executive management team and 

management staff on a regular basis to determine if vacancies are anticipated and whether 



specific positions need to be created in response to company needs. 220 Oneil’s personnel 

practices will comply with the following, which will apply to all types of employment 

situations, including, but not limited to, hirings, terminations, promotions, trainings, wages, 

and benefits:  

 State anti-discrimination statutes and Equal Employment Opportunity Commission 

(EEOC) requirements;  

 220 Oneil’s Diversity Plan and Community Initiatives;  

 220 Oneil’s Plan to Positively Impact Areas of Disproportionate Impact;  

 Background Checks and References;  

 Mandatory reporting of criminal convictions (and termination if necessary);  

 State and Federal Family Leave Act;  

 Workplace Safety Laws;  

 Workers’ Compensation;  

 State and Federal Minimum Wage Requirements;  

 Non-Disclosure and Non-Complete Agreements; and  

 Any other applicable local, state, or federal employment laws, rules, or regulations.  

  

Standards of Conduct  
220 Oneil is committed to maintaining an environment conducive to the health and well-being 

of customers and employees. It is 220 Oneil’s mission to provide a professional workplace 

free from harassment and discrimination for employees. 220 Oneil will not tolerate 

harassment or discrimination on the basis of sex, race, color, national origin, age, religion, 

disability, sexual orientation, gender identity, gender expression, or any other trait or 

characteristic protected by any applicable federal, state, or local law or ordinance. Harassment 

or discrimination based on any protected trait or characteristic is contrary to 220 Oneil’s 

values and is a violation of the Company Code of Conduct. Harassment is a form of 

discrimination. There is a broad range of behavior that could constitute harassment. In 

general, harassment is any verbal or physical conduct that:  

 Adversely or negatively affects an individual’s employment opportunities.  

 Has the purpose or effect of creating an intimidating, hostile, or offensive working 

environment; or 

 Has the purpose or effect of unreasonably interfering with a staff member’s work 

performance; 

 

Employees are expected to maintain the highest degree of professional behavior at all times. 

Any harassment or discrimination by employees is strictly prohibited. Further, harassment or 

discriminatory behavior of non-employees directed at 220 Oneil employees or customers is also 

forbidden and will be promptly addressed. If the security staff is needed, they will intervene in 

any situation as necessary.  

  

Violence and Weapons in the Workplace  

Any and all acts of violence in the workplace will result in immediate dismissal of the 

employee, customer, or parties involved. Law enforcement will be contacted immediately in 

the case of a violent event. Weapons are not permitted to be brought on site by employees, 

customers, or other parties. Any employee found carrying a weapon on the premises of a 



220 Oneil facility will be immediately terminated, and any customer found carrying a 

weapon on the premises will be asked to leave and/or the police will be notified 

accordingly.  

   

Workplace Attire  

The required attire for registered agents at 220 Oneil varies based upon required duties. 

New hire training and the onboarding process will go over the workplace attire specific to 

each role and the department manager will be responsible for ensuring compliance with all 

requirements is met.  

 

At-Will Employment  

In the state of Massachusetts, employment is assumed to be at-will unless otherwise stated. 

At-will employment implies that the employer and employee alike may terminate the work 

relationship at any given moment and for any legitimate purpose. Wrongful termination may 

be more difficult to prove in an at-will arrangement because of the freedom that each party has 

to end the employment. However, there are still many instances wherein a termination or 

discharge can be called wrongful, even in an at-will employment.  

  
Business Hours  
Monday:  9:00 a.m. - 8:00 p.m.  

Tuesday: 9:00 a.m. - 8:00 p.m.  

Wednesday:  9:00 a.m. - 8:00 p.m.  

Thursday:  9:00 a.m. - 8:00 p.m.  

Friday:  9:00 a.m. - 8:00 p.m.  

Saturday:  9:00 a.m. - 8:00 p.m.  

Sunday:  10:00 a.m. - 6:00 p.m.  

  

Overview of Personnel Policies and Procedures  
Standard Employment Practices  
220 Oneil values the contributions of its management and staff members. 220 Oneil will strive 

to be an industry leader in workplace satisfaction by offering competitive wage and benefits 

packages and developing an environment that values a proper “work-life balance,” has a 

transparent and accessible management team, and engenders a work ethic that focuses on the 

mission of the company and spirit of the adult-use marijuana program in Massachusetts.  

The organization will be structured so that promotional opportunities within each department 

are possible, based on excellence of performance. Participation in training and bi-annual 

performance reviews will be important for any promotions or pay increases.  

  

Written Policies  

220 Oneil's written policies will address, inter alia, the Family and Medical Leave Act 

(FMLA), the Consolidated Omnibus Budget Reconciliation Act (COBRA), equal 

employment opportunity, discrimination, harassment, workers’ compensation, the Employee 

Retirement Income Security Act (ERISA), disabilities, maintenance of personnel files, 

personal privacy, email policy, 935 CMR 500 et seq., holidays, hours, sick time, personal 

time, overtime, performance reviews, disciplinary actions and procedures, working hours, pay 



rates, bonuses, veteran preferences, personnel policies, military leaves of absence, 

bereavement leave, jury duty, CORI checks, drug policy, smoking policy, and a compliance 

hotline.  

  
Investigations  

220 Oneil will set forth policies and procedures to investigate any complaints or concerns 

identified or raised internally or externally in order to stay in compliance with 935 CMR 

500.000 et seq.  

  
Designated Outside Counsel  

220 Oneil may retain legal counsel specializing in employment law to assist the Human 

Resources Manager with any issues and questions.  

  

Job Status  
Job Classifications  
Positions at 220 Oneil are categorized by seniority and department. The executive 

management team oversees the overall success of the mission of the dispensary; the CEO 

is responsible for implementation of the mission and the executive management team as 

a whole is responsible for ensuring that all departments are properly executing their 

functions and responsibilities to the best of their ability. Job classification consists of 

three rank tiers: Executive Management, Management, and Non-Management 

Employee.  

  

Work Schedules  
Work schedules will be either part-time, full-time, or salaried, depending on the job position. 

Schedules will be set according to the needs of each department as determined by the 

department manager and the executive manager they report to. These schedules may change 

due to seasonality and business volume. It is the department manager’s responsibility to 

develop and implement a work schedule that provides necessary duties and staffing coverage 

but does not exceed what is required for full implementation of operations. It is also the 

department manager’s responsibility to make sure that adequate dispensary employee 

coverage is maintained on a daily basis and does not lead to unnecessary use of overtime 

coverage.  

  

Mandatory Meetings and Community Service Days  
There will be a mandatory, reoccurring company-wide meeting on a monthly or quarterly 

basis. All staff will be notified if their attendance is required. Certain personnel, such as 

custodial staff, may not be required to attend mandatory meetings. Each department will have 

a mandatory weekly meeting scheduled by the department manager. The department managers 

will be responsible for creating the agendas for all meetings and will report to their executive 

manager.  
  
Breaks  
Daily breaks for staff/agents, including lunch breaks, will comply with the laws of the 

Commonwealth of Massachusetts.  



  

Performance Reviews  
Performance reviews will be the responsibility of executive or department managers. 

Reviews will be conducted at three-month intervals for new employees during the first year 

of employment and at six-month intervals in ensuing years. A written summary must be 

provided to, and signed by, the employee under review. Employee reviews must be retained 

in each employee’s employment file. Performance reviews must encompass both positive 

performance actions and areas that will require improvement. Scoring systems may be used 

to help reflect an employee’s overall work performance.  

  

Leave Policies  
220 Oneil’s leave policies will comply with all state and federal statutes. All full-time 

employees will receive two, 40-hour weeks of paid vacation per annum. Additional leave 

must be requested at least two weeks in advance or the date of the absence and approved 

by the employee’s department manager. 220 Oneil will determine which holidays will be 

observed and which departments will not be required to work. 220 Oneil will offer paid 

maternity leave. Additional leave will not be paid and must be approved by the department 

manager.  

  
220 Oneil anticipates observing the following holidays:  

 Martin Luther King Day 

 Presidents’ Day 

 Memorial Day 

 Independence Day 

 Labor Day 

 Thanksgiving  

 Christmas Day  

 New Year’s Day  

 

Disciplinary Policies Purpose  
220 Oneil’s discipline policies and procedures are designed to provide a controlled 

corrective action process to improve and prevent a recurrence of objectionable behavior 

and/or performance issues. The steps outlined below as 220 Oneil’s discipline policies and 

procedures have been designed in congruence with 220 Oneil’s organizational values, best 

practices, and state and federal employment laws.  

  

220 Oneil reserves the right to combine or skip steps depending upon the facts of each 

situation and the nature of the wrongdoing. The level of disciplinary action may also vary. 

Some of the factors that will be considered are whether the offense is repeated despite 

coaching, counseling, and/or training; the employee's work record; and the impact the 

employee’s performance, conduct and/or attendance issues have on 220 Oneil as an 

organization.  

 

    Procedure  



Step A: Counseling & Verbal Warning  

  

Step A creates an opportunity for the immediate supervisor to schedule a meeting with 

an employee to bring attention to the existing performance, conduct, or attendance 

issue. The supervisor should discuss with the employee the nature of the problem, issue, 

and/or violation of company policies and procedures. The supervisor is to clearly 

outline his/her expectations for the employee and the steps that the employee must take 

to improve their performance or resolve the problem.  

  

Within five (5) business days, the supervisor/manager will prepare a written 

documentation of the Step A meeting. The employee will be asked to sign the 

written documentation. The employee’s signature is needed to demonstrate the 

employee’s understanding of the issues and the corrective action needed. If the 

employee refuses to sign the document, it will be notated and could be grounds for 

immediate termination. 

  

Step B: Written Warning  
While it is hoped that the performance, conduct, or attendance issues that were 

identified in Step A have been corrected, 220 Oneil recognizes that this may not 

come to fruition. A written warning involves a more formal documentation of the 

performance, conduct, or attendance issues and consequences.  

  

During Step B, the immediate supervisor and a department manager or director will 

meet with the employee and review any additional incidents or information about the 

performance, conduct, or attendance issues as well as any prior relevant corrective 

action plans. Management will give the employee the general or specific consequences 

of his or her continued failure to meet performance, conduct and/or attendance 

expectations. A formal performance betterment plan (PBP) requiring the employee’s 

immediate and sustained corrective action will be issued within five business days of a 

Step B meeting. A warning outlining that the employee may be subject to additional 

discipline up to and including termination if immediate and sustained corrective action 

is not taken may also be included in the PBP.  

  

Step C: Suspension and Final Written Warning  
There may be performance, conduct, or safety incidents that are so problematical and 

harmful to the business, its staff members, or the customers that the most effectual 

action may be the temporary or permanent removal of the employee from the 

workplace. When immediate action is necessary to ensure the safety of the employee 

or others, the immediate supervisor may suspend the employee pending the results of 

an internal investigation. The security personnel may be needed if the situation 

become violent or dangerous. 

  

Suspensions that are recommended as part of the normal sequence of the discipline 

policies and procedures are subject to approval from a higher-level manager and the 

Human Resources Manager.  

  



Depending upon the gravity of the infraction, an employee may be suspended without 

pay in full-day increments consistent with federal, state, and local wage-and-hour 

employment laws. Non-exempt/hourly employees may not substitute or use an accrued 

paid vacation or sick day in lieu of the unpaid suspension. Due to Fair Labor Standards 

Act (FLSA) compliance issues, unpaid suspension of salaried/exempt employees is 

reserved for serious workplace safety or conduct issues. The Human Resources 

Manager or another member of the management team will provide guidance, so that 

discipline is administered without jeopardizing the FLSA exemption status.  

  
Pay may be restored to an employee if an investigation of the incident or violation 

absolves the employee.  

  

Step D: Termination of Employment  
The last and most severe step in the discipline process is to terminate employment. 

Generally, 220 Oneil will try to use the above steps of the disciplinary process by first 

providing warnings, a final written warning, and/or suspension from the workplace 

before proceeding to the immediate termination of employment. However, 220 Oneil 

reserves the right to combine and skip steps depending upon the circumstances of each 

situation and the nature of the offense, and an employee may be terminated without 

prior notice or disciplinary action.  

  
Management’s recommendation to terminate employment must be approved by the 

Human Resources Manager and department manager or designee. Final approval may 

be required from the CEO or designee.  

  

Nothing in this policy or process provides any contractual rights regarding 

employee discipline or counseling, nor should anything in this policy or process be 

read or construed as modifying or altering the employment-at-will relationship 

between 220 Oneil and its employees.  
  

Appeal Process  

Any employee subject to a punitive action will have the opportunity to present 

information on their own behalf which may challenge information management 

relied upon in making the decision to issue the punitive/disciplinary action. The 

purpose of this appeal process is to provide insight into mitigating circumstances that 

may have contributed to the employee’s performance, conduct and/or attendance 

issues, while allowing for a reasonable solution.  
  

If an employee does not present adequate information on their own behalf during a 

meeting, they will have five (5) business days after the meeting to present such 

information to the supervisor/manager who conducted the meeting.  

 

Performance and Conduct Issues Not Subject to the Four-Step Discipline Process 

Behavior that is unlawful or immoral is not subject to the normal discipline process 

and may be reported to local law enforcement. Theft, intoxication at work, fighting, 



lewd and physically inappropriate acts, and other acts of violence are also not subject 

to progressive discipline and may be grounds for immediate dismissal/termination.  

  

Documentation  

Any employee subject to discipline will be provided with copies of all relevant 

documentation related to the four-step discipline process, including all PBPs. The 

employee will be asked to sign copies of this documentation attesting to their receipt 

and understanding of the corrective action outlined in these documents. Copies of these 

documents will be placed in the employee’s official personnel file. If the employee 

refuses to sign the documents, this will be noted by two management or staff members 

that witness the refusal. 

  

Separation of Employment  
Separation of employment within an organization can occur for a multitude of reasons. 

Employment may terminate as a result of resignation, retirement, release (end of season or 

assignment), reduction in workforce, dismissal/ termination. When an employee separates 

from 220 Oneil, the employee’s supervisor must contact the Human Resources Manager to 

schedule an exit interview, which will typically take place on the employee’s last workday.  

  
Types of Separation  

  1. Resignation  

Resignation is a voluntary act initiated by the employee to end employment with 220 

Oneil. The employee must give a minimum of two (2) weeks’ notice prior to 

resignation. If an employee does not provide advance notice or fails to work the 

remaining two (2) weeks, the employee will not be eligible for rehire. The resignation 

date must not fall on the day after a holiday.  

2. Retirement  

An employee who wishes to retire is required to notify their department manager and 

the Human Resources Manager in writing at least one (1) month prior to the planned 

retirement date. It is the practice of 220 Oneil to give special acknowledgment to 

employees at the time of their retirement.  

 

3. Job Abandonment  

An employee who fails to report to work or contact their supervisor for two (2) 

consecutive shifts will be considered to have abandoned their job without notice effective 

at the end of the employee’s normal shift on the second day. If the employee fails to report 

to work, missing one shift, but reports to work on the next scheduled shift over one hour 

late, that employee will be subject to disciplinary action. If the employee fails to report to 

work for two consecutive shifts, the department manager will notify the Human Resources 

Manager at the expiration of the second missed shift and initiate the paperwork to 

terminate the employee. Employees who are separated due to job abandonment are 

ineligible for rehire.  

 

4. Termination  



Employees of 220 Oneil are employed on an at-will basis, and the company retains 

the right to terminate any employee at any time.  

  

5. Reduction in Workforce  

An employee may be laid-off due to changes in duties, organizational changes, lack of 

funds, lack of work or due to seasonality. Employees who are laid-off may not appeal 

the layoff decision through the appeal process.  

  
6. Release  

Release refers to the end of temporary or seasonal employment. The Human 

Resources Manager, in consultation with the department manager, will inform the 

temporary or seasonal worker of their release according to the terms of the individual’s 

temporary employment.  

  

Exit Interview  

The separating employee will contact the HR department as soon as notice is given to schedule 

an exit interview. The interview will be held on the employee’s last day of work or another day, 

as mutually agreed upon.  

 

Return of Property  

The separating employee must return all company property at the time of separation, including 

but not limited to, keys, computers, uniforms, cell phones, and identification/facility access 

cards. Failure to return certain items may result in deductions from the employee’s final 

paycheck. All separating employees will be required to sign a Wage Deduction Authorization 

Agreement, allowing 220 Oneil to deduct the costs of such items from their final paycheck.  

 

Termination of Benefits  

An employee separating from 220 Oneil is eligible to receive benefits as long as the appropriate 

procedures are followed as stated above. Two (2) weeks’ notice must be given, and the employee 

must work the entire two (2) work weeks. Accrued vacation leave will be paid in the last 

paycheck. Accrued sick leave will be paid in the last paycheck as well.  
  
Health Insurance  

Health insurance terminates on the last day of the month of employment, unless the 

employee requests immediate termination of benefits. Information about the Consolidated 

Omnibus Budget Reconciliation Act (COBRA) continued health coverage will be 

provided to each employee. Employees will be required to pay their share of the 

dependent health and dental premiums (if applicable) through the end of the month.  

  

Rehire  

Former employees who left in “good standing” and were classified as eligible for rehire may 

be considered for reemployment at a later date. A new application must be submitted to the 

Human Resources Manager, and the applicant must meet all minimum qualifications and 

requirements of the position, including any qualifying exam, when required.  

  



Department managers must obtain approval from the Human Resources Manager or designee 

prior to rehiring a former employee. Rehired employees begin benefits just as any other new 

employee. Previous time working at 220 Oneil will not be considered in calculating longevity, 

leave accruals, or any other benefits.  

  

An applicant or employee who is terminated for violating policy or who resigned in lieu of 

termination from employment due to a policy violation will be ineligible for rehire.  

  
Compensation  
220 Oneil believes that, as an employer, it is in the best interest of both the organization 

and 220 Oneil’s employees to fairly compensate its staff for the value of the work 

provided. It is 220 Oneil’s intent to use a compensation system that will determine the 

current market value of a position based on the skills, knowledge, and behaviors required 

of a fully competent staff member. The system used for determining compensation will 

be objective and non-discriminatory in theory, application, and practice. The company 

has determined that this can best be accomplished by using a professional compensation 

consultant, as needed, and a system recommended and approved by the executive 

management team.  

  

Selection Criteria  

 
1. The compensation system will price positions to market by using local, national, and 

industry specific survey data.  

2. The market data will primarily include marijuana-related dispensaries, will include 

data for more specialized positions, and will address significant market differences 

due to geographical location.  

3. The system will evaluate external equity, which is the relative marketplace worth of 

every marijuana industry job directly comparable to similar jobs at 220 Oneil, 

factored for general financial variances, and adjusted to reflect the local economic 

marketplace.  

4. The system will evaluate internal equity, which is the relative worth of each job in the 

organization when comparing the required level of job competencies, formal 

training, experience, responsibility, and accountability of one job to another, and 

arranging all jobs in a formal job scale structure.  

5. Professional support and consultation may be necessary to evaluate the compensation 

system and provide on-going assistance in the administration of the program.  

6. The compensation system must be flexible enough to ensure that the company is able 

to recruit and retain a highly capable workforce, while providing the structure 

necessary to efficiently manage the overall compensation program.  

  
Responsibilities  
The executive management team will give final approval for the compensation system that 

will be used by 220 Oneil.  

 



1. On an annual basis the executive management team will review and approve, as 

fitting, recommended changes to position-range movement as determined through the 

vendor's market analysis process.  

2. As part of the annual budgeting process, the executive management team will review 

and approve, as necessary, funds to be allocated for total compensation, which would 

include base salaries, bonuses, variable-based or incentive-based pay, and all other 

related expenses, including benefit plans.  

  

Management Responsibility  
1. The CEO is responsible for ensuring that 220 Oneil is staffed with highly capable, 

fully qualified employees and that all programs are administered within appropriate 

guidelines and within the approved budget.  

2. The salary budget will include a gross figure for the following budget adjustments, 

but the individual determinations for each employee's salary adjustment will be the 

exclusive domain of the CEO: 

a. Determining the appropriate head count, titles, position levels, merit and 

promotional increases  

b. Determining the appropriate recompense consisting of salary, incentive, 

bonus, and other discretionary pay for all positions.  

3. The CEO will ensure that salary ranges are updated at least annually, that all 

individual jobs are market priced at least once every two years, and that pay equity 

adjustments are made in a fair and evenhanded manner.  

 

Agent Background Checks  

In addition to completing the Commission’s agent registration process, all agents hired to work 

for 220 Oneil will undergo a detailed background check prior to being granted access to a 220 

Oneil facility or beginning work duties therein. 

  
Background checks will be conducted on all agents in their ability as employees or volunteers for 

220 Oneil pursuant to 935 CMR 500.100 and will be used by the Director of Security, who will 

be registered with the Department of Criminal Justice Information Systems pursuant to 803 

CMR 2.04: iCORI Registration and the Commission for purposes of determining the eligibility 

of potential employees for registration as a marijuana establishment agent with the licensee.  

 

For purposes of determining eligibility based on background checks conducted in accordance 

with 935 CMR 500.101(1), 220 Oneil will consider:  

 

1. All circumstances, offenses, and violations are construed to include Massachusetts law 

or like or similar law(s) of another state, the United States, or foreign jurisdiction, a 

military, territorial or Native American tribal authority, or any other jurisdiction. 

2. All criminal disqualifying conditions, circumstances, offenses, and violations include 

the crimes of attempt, accessory, conspiracy, and solicitation. Juvenile dispositions will 

not be considered as a factor for determining suitability.  

3. Where applicable, all “look-back” periods for criminal conditions, offenses, and 

violations included in 935 CMR 500.802 commence upon the date of disposition; 



provided, however, that if disposition results in incarceration in any institution, the 

“look-back” period will begin upon release from incarceration.  

 

Suitability determinations will be made in accordance with the procedures set forth in 935 CMR 

500.800. In addition to the requirements established in 935 CMR 500.800, 220 Oneil will:  

1. Act in accordance with all guidance provided by the Commission and 935 CMR 

500.802: Tables B through D, to determine if the results of the background are a basis 

for Mandatory Disqualification or Presumptive Negative Suitability Determination.  

2. Consider whether offense(s) or information that would result in a Presumptive Negative 

Suitability Determination under 935 CMR 500.802. In the event a Presumptive Negative 

Suitability Determination is made, 220 Oneil will consider the following factors:  

a. Time since the offense or incident 

b. Age of the potential employee at the time of the offense or incident 

c. Nature and specific conditions or circumstances of the offense or incident 

d. Sentence imposed and length, if any, of incarceration, if criminal 

e. Penalty or discipline imposed, including damages awarded, if civil or 

administrative 

f. Association of offense or incident to nature of work to be performed 

g. Number of offenses or incidents 

h. Whether offenses or incidents were committed in association with dependence 

on drugs or alcohol from which the subject has since recovered 

i. If criminal, any germane evidence of rehabilitation or lack thereof, such as 

information about compliance with conditions of parole or probation, including 

orders of “no contact” with victims and witnesses, and the subject’s conduct and 

experience since the time of the offense including, but not limited to, 

professional or educational certifications obtained 

j. Any other relevant information, including any information submitted by the 

subject. 

3.  Consider appeals of determinations of incompatibility based on claims of wrong 

information received as part of the background check during the application process in 

accordance with 803 CMR 2.17: Requirement to Maintain a Secondary Dissemination 

Log and 2.18: Adverse Employment Decision Based on CORI or Other Types of 

Criminal History Information Received from a Source Other than the DCJIS.  

 

Upon adverse determination, 220 Oneil will provide the applicant a copy of their background 

screening report and a pre-adverse determination letter providing the applicant with a copy of 

their right to dispute the contents of the report, who to contact to do so, and the opportunity to 

provide an additional statement.  

 

After ten (10) business days, if the applicant is not disputing the contents of the report and any 

provided statement does not alter the eligibility determination, an “adverse action” letter will 

be issued, providing the potential employee information on the final determination made by 

220 Oneil along with any legal notices required.  

 

All eligibility determinations will be documented in compliance with all requirements set 

forth in 935 CMR 500 et seq. and guidance provided by the Commission.  



 

Background checks/screening will be conducted by an investigative firm holding the National 

Association of Professional Background Screeners (NAPBS®) Background Screening 

Credentialing Council (BSCC) accreditation and competent of performing the searches 

required by the regulations and guidance provided by the Commission.  

As deemed necessary, individuals in key positions with unique and sensitive access (e.g. 

members of the executive management team) will undergo additional screening, which may 

include interviews with prior employers or colleagues.  

 

References provided by the agent will be verified at the time of hire.  

 

As a condition of their continued employment, agents, volunteers, contractors, and 

subcontractors are required to renew their ID cards annually and submit to other background 

screening as may be required by 220 Oneil or the Commission.  

 



220 Oneil LLC  
__________________ 
220 O’Neil Boulevard 
Attleboro, MA 02703 

 
Diversity Plan 

 
Overview 
220 Oneil LLC (“220 Oneil”) is dedicated to promoting equity in its operations for diverse 
populations, which the Commission has identified as the following:  

a. Minorities; 
b. Women; 
c. LGBTQ+; 
d. People with Disabilities; and 
e. Veterans. 

220 Oneil’s host community is the city of Attleboro. To better understand the composition of this 
City, 220 Oneil studied data from the 2020 U.S. Census and contacted both the City’s Veterans 
Agent and the local PFLAG chapter. From these sources, 220 Oneil determined that the city of 
Attleboro is comprised of the above populations in the following percentages:  
 
a. Total Non-White Minorities: 17.11%  
b. Women: 51.1%  
c. Veterans: 6%  
d. People with Disabilities: 9.9%  
e. LGBTQ: N/A  
 
Further detail is provided in the below screenshot from the Census website: 
 

 



While the above statistics indicate that the region is largely white (~88%), 220 Oneil 
nevertheless recognizes its role and responsibility to promote the advancement of diverse 
populations. To support such populations, 220 Oneil has created the following Diversity Plan 
(the “Plan”) and has identified and created goals and programs to promote equity in 220 Oneil’s 
operations. 
 
Goals 
In order for 220 Oneil to promote equity in its operations for the above-listed groups, and 
establishing realistic targets for its first year of operations, 220 Oneil has established the 
following goals:  
 
The first goal is having at least 50% of 220 Oneil staff comprised of individuals who identify as 
minorities, LGBTQ, or are veterans or disabled. In addition, 220 Oneil will strive to hire at least 
50% of its workforce from applicants who identify as female. More specifically, 220 Oneil’s 
goals are as follows:  
 

• At least 20% of staff will be minorities;  
• At least 50% of staff will be women;  
• At least 10% of staff will be veterans;  
• At least 10% of staff will be disabled Individuals; and  
• At least 10% of staff will be LGBTQ. 

The second goal is rooted in 220 Oneil’s Vendor Diversity Program. 220 Oneil is committed to 
ensuring diversity efforts by actively seeking out and utilizing a diverse group of contractors, 
vendors and suppliers for all business-related goods and services, as well as Cannabis-related 
industry partners. 220 Oneil has the goal of the following composition of vendor/ business 
partners: 

a. 5%  - Minority owned 
b. 5%  - Woman owned 
c. 5%  - Veteran owned 
d. 2.5%  - LQBTQ+ owned (if this is below 0, the goal will be at least 1) 
e. 2.5%  - Persons with disabilities owned 

220 Oneil will actively seek out, identify and try to create relationships with other companies 
owned and operated by members of the identified diverse populations. 

1. When sourcing new vendors, 220 Oneil will utilize the Massachusetts Supplier 
Diversity Office website (https://www.mass.gov/orgs/supplier-diversity-office-
sdo) to source product from vendors that are identified as a part of 
Massachussetts’ diverse population. 

2. When requesting bids (RFI’s) for a new vendor, 220 Oneil will specifically ask 
for the vendor’s demographic information to determine whether the vendor meets 
diversity criteria. 

3.  220 Oneil will provide a priority preference to companies and vendors whose 
ownership meets the stated criteria above. 



4.  220 Oneil will continuously vet wholesale suppliers to further promulgate its goal 
to purchase goods and services of businesses owned by identified diversity 
populations through 220 Oneil’s website and encourage those diverse businesses 
to contact 220 Oneil directly. 

Programs 
In order to ensure a diverse workforce and, promote equity in its operations, 220 Oneil has 
developed the following programs: 
 
Recruiting for Diversity 

1. Participating in at least two (2) career fairs per year for underrepresented and 
minority populations, and with a capacity up to twenty (20) individuals;  

2. Advertising employment opportunities will be listed and posted on a quarterly 
basis, as well as on an “as needed” basis, throughout the year as jobs become 
available to the individuals falling into the above-listed diverse populations, 
The Attleboro Sun Chronicle, The Taunton Daily Gazette, and the Mansfield 
News Journal, stating that the establishment is specifically looking for 
women, minorities, veterans, LGBTQ+, or persons with disabilities to work 
for the establishment. 

3. Establishing a regular line of communication with the local Veteran’s Agent 
and the local PFLAG chapter in the city of Attleboro. 
 

220 Oneil Educational “Success Program” 
 

1. 220 Oneil has developed a Success Program that will promote equity and 
ensure that individuals from the above-listed diverse populations (women, 
minorities, veterans, LGBTQ+, or persons with disabilities to work for the 
establishment) are provided with educational opportunities and the tools they 
need to succeed in the cannabis industry. Twice a year, 220 Oneil will 
advertise and host educational seminars for the Success Program for 
individuals from the above-listed diverse populations. These educational 
seminars will be able to accommodate up to twenty (20) such individuals per 
seminar. The subject matters of the educational seminars will include 
marijuana retailing and marijuana business management. 220 Oneil will 
publicize such educational seminars in the appropriate local newspapers listed 
above.  
 
Notice of the Success Program seminars will consist of advertisements 
published at least one week in advance of any upcoming seminars, which will 
occur twice per year.  Advertising will be posted in The Taunton Daily 
Gazette, and the Mansfield News Journal to create diversity in the work 
environment.  

 
 
 
 



Measurements 
 
The Director of Operations will administer the Plan and be responsible for developing 
measurable outcomes to ensure 220 Oneil continues to meet its commitments. Such measurable 
outcomes, in accordance with 220 Oneil goals and programs described above, include: 
 

• Documentation of 220 Oneil’s goal of having at least 50% of staff comprised of 
individuals from the above-listed diverse populations; 

• Documentation of job postings in The Sun Chronicle, The Taunton Daily Gazette, and 
the Mansfield News Journal (not less than quarterly); 

• Documentation of the number of candidates from the above-listed diverse populations 
that were interviewed;  

• Documentation of the number of candidates from the above-listed diverse populations 
that were hired; 

• Documentation of the number of employees from the above-listed diverse populations 
retained for at least six (6) months; 

• Documentation of the number and demographics of individuals that participate in 220 
Oneil Success Program (including documentation of the topics covered); 

• Documentation of the number of, and percentage breakdown of, the Vendor Diversity 
Program businesses from which 220 Oneil sources its goods and services; and  

• Documentation that lists each Vendor Partner that is derived from a diverse population 
and a listing of the goods and services provided to 220 Oneil. 
 

Upon receipt of 220 Oneil’s first Provisional License designation from the Commission to 
operate a marijuana establishment in the Commonwealth, 220 Oneil will begin to utilize the 
proposed measurements to assess its Plan. Further, 220 Oneil will submit such measurements 
to demonstrate proof of success or progress of the Plan during each license renewal period. The 
Operations Officer will review and evaluate 220 Oneil measurable outcomes no less than twice 
per year to ensure that 220 Oneil is meeting its commitments.  
 
In the event that 220 Oneil is not meeting its commitments, 220 Oneil will issue a survey to poll 
its workforce to solicit company-wide input on the successes and failures of existing diversity 
initiatives. Additionally, in the event that 220 Oneil is not meeting its commitments, 220 Oneil 
will increase the number of educational seminars offered through its Success Program to three 
(3) seminars per year. 
 
Acknowledgements 

• 220 Oneil will adhere to the requirements set forth in 935 CMR 500.105(4) which 
dictates the permitted and prohibited advertising, branding, marketing, and sponsorship 
practices of every Marijuana Establishment. 

• Any actions taken, or programs instituted, by 220 Oneil shall not violate the 
Commission’s regulations with respect to limitations on ownership or control, nor will 
220 Oneil violate any other applicable state laws.  

 

 


