
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC282504

Original Issued Date: 10/13/2020

Issued Date: 10/13/2020

Expiration Date: 10/13/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: MINUTEMAN FARM, LLC

Phone Number: 

413-302-0377

Email Address: richardgbarry@yahoo.com

Business Address 1: 238 PIPER ROAD Business Address 2: 

Business City: ASHBY Business State: MA Business Zip Code: 01431

Mailing Address 1: P O BOX 583 Mailing Address 2: 

Mailing City: TOWNSEND Mailing State: MA Mailing Zip Code: 01469

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 15 Percentage Of Control: 15

Role: Owner / Partner Other Role: 
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First Name: RICHARD Last Name: BARRY Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: WHITE

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 15 Percentage Of Control: 15

Role: Owner / Partner Other Role: 

First Name: ROBERT Last Name: BARRY Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: WHITE

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 30 Percentage Of Control: 30

Role: Owner / Partner Other Role: 

First Name: NICO Last Name: SINISCALCHI Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: WHITE

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 40 Percentage Of Control: 40

Role: Owner / Partner Other Role: 

First Name: MARCEL Last Name: NUNES Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: WHITE

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: MARCEL Last Name: NUNES Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $500000 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found
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MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 238 PIPER ROAD

Establishment Address 2: 

Establishment City: Ashby Establishment Zip Code: 01431

Approximate square footage of the Establishment: 5000 How many abutters does this property have?: 8

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 01: up to 5,000 square feet Cultivation Environment: 

Indoor

FEE QUESTIONS

Cultivation Tier: Tier 01: up to 5,000 square feet Cultivation Environment: Indoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

MINUTEMAN HOST PART 1.pdf pdf 5dd6f6e2a9ef3857c445a97a 11/21/2019

Certification of Host Community 

Agreement

MINUTEMAN HOST PART 2.pdf pdf 5dd6f70a66a32657cfbdc013 11/21/2019

Plan to Remain Compliant with 

Local Zoning

ZBA compliance .pdf pdf 5edd76e43114301800251d96 06/07/2020

Community Outreach Meeting 

Documentation

Attachment B.pdf pdf 5edd8a983114301800251dae 06/07/2020

Certification of Host Community 

Agreement

ccc attachment B part 2.pdf pdf 5ee15ca09a439417df7e6172 06/10/2020

Community Outreach Meeting 

Documentation

ccc community outreach attestation 

form .pdf

pdf 5ee15cd20f089824f1cd4d6c 06/10/2020

Certification of Host Community 

Agreement

ccc host community cert form.pdf pdf 5ee15d76e4107825079d1343 06/10/2020

Community Outreach Meeting 

Documentation

Community Outreach News Paper Article 

Attachment A .pdf

pdf 5f16f56a4601b5701e6149c9 07/21/2020

Community Outreach Meeting 

Documentation

NOTICE TO ABUTTERS attachment C.pdf pdf 5f16f73454fcae70383a910f 07/21/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact MINUTEMAN AREA OF DISPROPORTIONATE.pdf pdf 5dd6fc51d5b0805341c63147 11/21/2019

Plan for Positive Impact Plan for positive impact .pdf pdf 5f1b62a062a1117473fb833c 07/24/2020

ADDITIONAL INFORMATION NOTIFICATION
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Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: MANAGING PARTNER

First Name: RICHARD Last Name: BARRY Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: MANAGER/COMPLIANCE

First Name: ROBERT Last Name: BARRY Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: GROWER/CULTIVATOR

First Name: NICO Last Name: SINISCALCHI Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 4

Role: Owner / Partner Other Role: MANAGER/FINANCES

First Name: MARCEL Last Name: NUNES Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

minuteman dor cert of good 

stand.pdf

pdf 5df6e0e80aa7ba5339f6b51e 12/15/2019

Department of Revenue - Certificate of Good 

standing

minuteman dor cert of good 

stand.pdf

pdf 5df6e1190557385733b4043c 12/15/2019

Articles of Organization minuteman cert of organ.pdf pdf 5df6e7dc0aa7ba5339f6b524 12/15/2019

Bylaws minunteman ccc oa part 1.pdf pdf 5e1543e60aa7ba5339f6e8e7 01/07/2020

Bylaws minuteman ccc oa part 2.pdf pdf 5e154405cb8cc6573ebd32cd 01/07/2020

No documents uploaded

Massachusetts Business Identification Number: 001385478

Doing-Business-As Name: 

DBA Registration City: 
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BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Business Plan minuteman final bus plan.pdf pdf 5e18fbbc5e2d54535a9c48af 01/10/2020

Business Plan Department of Unemployment registration .pdf pdf 5edd7b649a439417df7e57ba 06/07/2020

Proposed Timeline Proposed Timeline .pdf pdf 5edd7e8cc6c85217ea374e22 06/07/2020

Plan for Liability 

Insurance

ccc insurance liability (plan to obtain liability 

insurance).pdf

pdf 5ee15dbc721f40180b7319b3 06/10/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Separating recreational from medical 

operations, if applicable

as separating.pdf pdf 5e3c831a4dd5bb04941055ef 02/06/2020

Storage of marijuana as storage of marijuana.pdf pdf 5e3c83f65a2369047f224a4e 02/06/2020

Inventory procedures as inventory.pdf pdf 5e3c844d5a2369047f224a56 02/06/2020

Personnel policies including background 

checks

employee handbook2.pdf pdf 5e3df6d181ae16046bec826f 02/07/2020

Record Keeping procedures record keeping procedures.pdf pdf 5edd6b200f089824f1cd436c 06/07/2020

Qualifications and training Qualifiations and Training.pdf pdf 5edd6b472989d72512a75171 06/07/2020

Security plan Minuteman Farm Security and 

Operations Plan  .pdf

pdf 5edd6b9eea7a9324e6464ac9 06/07/2020

Quality control and testing Quality Control and Testing .pdf pdf 5edd6c482d9da4181de9dcef 06/07/2020

Personnel policies including background 

checks

Additional Personnel Policies 

PDF.pdf

pdf 5edd6ca820b47424dbd86d66 06/07/2020

Maintaining of financial records Financial Records .pdf pdf 5edd6d67e4107825079d092d 06/07/2020

Transportation of marijuana Marijuana transport PDF.pdf pdf 5edd6dcef5e90617d832c509 06/07/2020

Policies and Procedures for cultivating. Policies and Procedures  for 

cultivating .pdf

pdf 5edd6eacf8798118165263db 06/07/2020

Prevention of diversion Prevention of Diversion.pdf pdf 5f1700d054fcae70383a917a 07/21/2020

Restricting Access to age 21 and older Restricting Access to indivduals 21 

or older.pdf

pdf 5f1700eb9a9ccf70437a64f4 07/21/2020

Diversity plan Diveristy Plan Minuteman Farm .pdf pdf 5f1b63127b30b674269a8c64 07/24/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 
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Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours

Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours

Thursday From: Open 24 Hours Thursday To: Open 24 Hours

Friday From: Open 24 Hours Friday To: Open 24 Hours

Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING  

Minuteman Farm shall ensure compliance with all of the following ordinances and zoning 
bylaws of Ashby, Massachusetts. Below is correspondence from the Zoning Board of Appeals 
required for compliance outlining.  A marijuana cultivation center is a permitted use for the 
land via Ashby’s zoning bylaw and special permit.  
 

12.3.3 Requirements, Marijuana Establishments and Registered Marijuana Dispensaries. Prior to 
the start of site work, construction activities, or start of operation, the special permit issued by 
the Zoning Board of Appeals must be recorded at the Middlesex County Registry of Deeds and 
proof of recording provided to the Building Inspector.  

Applications. All applications for special permits shall include the following, with the number of 
copies sufficient for Zoning Board of Appeals members and Town departments:  
a. A completed special permit application form and associated check; b. A complete copy of the 
submitted application for a license from the State of Massachusetts as a Marijuana Establishment 
under 935 CMR 500; c. An executed Host Community Agreement as required under 935 CMR 
500.101; d. A site plan showing new construction, if any, and all paved areas such as driveways 
and parking, lighting and fencing; intended screening/landscape buffers; the boundaries of any 
proposed outdoor growing area(s) and how they will be identified on the ground; e. A narrative 
describing the management and general operation of the facility, including: the proposed hours 
of operation; the amounts and types of fertilizers, pesticides and herbicides to be used and 
maintained on the site and how they will be stored and disposed of; the method of water 
recycling; the method of waste material disposal; the type and intensity of noise generated, and a 
description of anticipated odors; f. A lighting plan including photometrics; g. A security plan; h. 
A fire protection plan, and I. A list of other federal, state and local approvals required for the 
Marijuana Establishment.  

At the discretion of the Zoning Board of Appeals, the following may also be required:  
j. Elevations of proposed buildings; k. A plan or diagram of proposed signage, and 1. The Zoning 
Board of Appeals may have additional requirements for material to be submitted with special 
permit applications.  

Granting of Special Permits. The Zoning Board of Appeals shall be the special permit granting 
authority for special permits for Marijuana Establishments.  

a. Prior to approval of the special permit, the Zoning Board of Appeals shall make a finding that 
the proposed use is not offensive nor detrimental to the area, and does not adversely affect the 
natural or human environment, including wetlands, water resources, stormwater, soils, noise, 
odors, lighting, visual aesthetics, traffic, or the safety and welfare of the residents of the Town.  
2/10/2020  
Yahoo Mail - Ashby ZBA application  

b. The following condition shall be included in all special permits for Marijuana Establishments, 
where retail sales to the general public are not permitted under this Bylaw, or are prohibited by 
State law:  



 
 

PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING  

Sales, gifts or delivery of marijuana or marijuana products to the general public shall be 
prohibited. c. Upon conclusion of the work, the applicant shall provide an as-built plan with 
certification from a Massachusetts Licensed Professional Engineer that all work is in 
conformance with the approved plan and setting forth deviations, if any exist. d. The Zoning 
Board of Appeals may add other conditions to the special permit as deemed appropriate to 
protect the natural and human environment.  
 
 



 
 

OUTREACH NOTICE TO TOWN OF ASHBY  

Attachment A (Community outreach notice in the newspaper) and attachment C (notice to 
abutters) were both provided to the town clerk in order to notify the Town of Ashby of 
Minuteman Farm’s intent to become a marijuana cultivation establishment. 















 
 

Attachment A 



NOTICE TO ABUTTERS  
COMMUNITY OUTREACH PUBLIC MEETING TOWN OF ASHBY  

Notice is here by given that a public community out- reach meeting for Minuteman Farm, LLC, 
238 Piper Road, Ashby, Ma 01431, being a marijuana cultivation facility, is scheduled for 
Thursday, November 14, 2019 at 6:00 PM at The Ashby Public Library located at 812 Main 
St., Ashby, Ma 01431. All are welcome to come and ask any questions regarding the project. If 
you cannot attend, please reach out to us at robertbarryj@gmail.com  

ATTACHMENT C 





 
 

PLAN FOR POSITIVE IMPACT 

Any actions taken, or programs instituted, by the Minuteman Farm will not violate the 
Commission’s regulations with respect to limitations on ownership or control or other applicable 
state laws. Additionally, Minuteman acknowledges and is aware and will adhere to the 
requirements of the 935 CMR 500.105 (4) permitted and prohibited advertising, branding 
marketing and sponsorship practices 

Goal: Minuteman Farm’s goal is to positively impact Fitchburg, Massachusetts, residents who 
have past drug convictions; or Fitchburg, Massachusetts, residents with parents or spouses who 
have drug convictions, by holding an entry level educational seminar on the Marijuana 
cultivation industry, annually, at the Fitchburg Public Library.   
 
Program: Minuteman Farm shall post advertisements in the local newspaper (at least 4 weeks 
leading up to the annual seminar), The Fitchburg Sentinel, stating Minuteman Farm is 
specifically looking for Fitchburg, Massachusetts residents who have past drug convictions, or 
Fitchburg, Massachusetts, residents with parents or spouses who have drug convictions, and who 
have little to no experience in the Marijuana Industry, but are seeking to understand the cannabis 
plant, the legal industry, and entry-level opportunities. Seminars will focus primarily on legal 
cultivation practices, and interview preparation for entry level positions in the Cannabis industry.  
 
Metrics: Minuteman Farm will count the number of individuals who have past drug 
convictions or whose parents or spouses have past drug convictions and attended the educational 
seminars. The number of people who attended shall be recorded, along with all the advertising 
activities leading up to the event and available to the Commission upon request. The progress or 
success of the above plan shall be documented upon renewal (one year from provisional 
licensure, and each year thereafter). 
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BUSINESS PLAN

MINUTEMAN FARM LLC

238 PIPER ROAD, ASHBY, MA 
01431

 January 7, 2020

 

Business Plan

Business type: limited liability company (LLC).

The Management:

Richard Barry will serve as the Managing Partner with  overall responsibilities 
of the company within the limits set out in the companies Operating 
Agreement.

Robert Barry will serve as the Asst. Managing Partner with primary 
responsibilities for the day to day management of the company as well as 
security and compliance. Other responsibilities will be assigned as needed by 
the Managing Partner.

Marcel Nunes has primary responsibilities for banking, revenue, investment 
and accounting requirements.

Nico Siniscalchi is the Chief Grower and has total responsibility for the 
product from seed to market.
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The Goals and Objectives

Minuteman Farms LLC will be a state of the art cannabis cultivation facility 
consisting of a 2,100 square foot NEXUS Greenhouse, 2,500 sq. ft. outdoor 
canopy and a 2900 sq. ft. warehouse located in what is primarily a farming 
community on the Massachusetts/New Hampshire Line. Our primary goal is to 
cultivate the highest quality cannabis with maximum yield per square foot, 
resulting in highest profitability in the industry per square foot.    

The Product: Cannabis cultivation 

The Target Market: Independent dispensaries without growing operations.

Pricing Strategy: Market Price

The Competitors: All other marijuana cultivation establishments who sell to 
dispensaries who do not have their own cultivation capability.

The Company

Business Sector: farming and agriculture sector.

Company Ownership Structure: limited liability company (LLC)

Ownership Background:

RICHARD G. BARRY (member):

Mr. Barry is a graduate of New England Institute 1970 and has been a 
businessman for 50 years. He is currently a Principal in a Business and Tax 
Consulting & Preparation Company for 30 years. He has been a Real Estate 
Broker for 45 years and operated companies in the past with as many as 40 
employees. He will serve as the Managing Partner for all non growing related 
activities.

Robert J. Barry (member):

Mr. Barry is a graduate of Westfield University 2014 and is an associate in a 
Business & Tax Consulting and Preparation Company. He is currently in the 
United States Air-force Reserves as an analyst and served for 6 years in the 
the US Army. Until recently he was employed as an analyst with a U. S. 
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defense contractor. He will serve as the Assistant Managing Partner with 
primary responsibilities for operations, compliance and security.

Marcel A. Nunes (member):

Mr. Nunes is a graduate of Massachusetts College of Pharmacy and is 
 currently employed by a major Pharmaceutical Company as a Pharmacist. 
 For over 10 years he owned and operated a pharmacy where he was 
responsible for all facets of the company. He will serve as the individual 
responsible for finance of the facilities and all matters relating to tax and 
revenue compliance.

Nico A. Siniscalchi (member):

Mr. Siniscalchi has studied and served as a consultant to growers in the 
Cannabis industry for the past 7 years. His reputation for growing is respected 
in the industry. He will be responsible for the entire growing operation.

Organizational Timeline: The application, construction and business startup 
process will take approximately 12 to 14 months. It is projected that the 
operation will commence no later than July 1, 2020. This time-frame will 
allow the facility to produce 2 harvest.

Company Assets: land valued at $55,000.00; greenhouse & warehouse 
including construction valued at $500,000.00; agricultural material valued at 
$30,000.00; Total: $585,000.00

Staffing: MINUTEMAN FARM LLC will employ one-four full-time 
employees.

Marketing Plan

The Target Market: Independent dispensaries without growing operations.

Established Customers: 2 dispensaries in Holyoke and 1 in Belchertown as 
soon as we produce and they are fully licensed.

Advertising: The product is a controlled substance and will be marketed with 
direct sale contact to the dispensaries in compliance with State Law.



 
 

BUSINESS INFORMATION DEPARTMENT OF UNEMPLOYMENT ASSITANCE 

Minuteman Farm shall register with the Department of Unemployment upon hiring employees. 
A certificate of good standing shall be provided to the commission upon recite of the certificate 
from the Department of Unemployment. 





















 
 

RECORD KEEPING PROCEDURES 

All records applicable to marijuana cultivation required in any section (but not limited to) of the 

935 CMR 500.00 shall be maintained as required by the 935 CMR daily, by designated 

personnel and shall be available to the Commission in both physical and electronic format upon 

request. Records maintained shall include but are not limited to the following: written operating 

procedures; inventory records; Seed-to-sale tracking records; personnel records, shall be 

maintained for at least 12 months after termination of the individual’s affiliation with Minuteman 

Farm; business and financial records; monetary transaction records, a job description for each 

agent, a personnel record for each agent, a staffing plan that will demonstrate accessible business 

hours and safe cultivation conditions; personnel policies and procedure records, all background 

check reports obtained in accordance with 935 CMR; as well as books of accounts such as 

ledgers, journals and other supporting documents; assets and liabilities; monetary transactions; 

sales records; salary and wages paid to each employee; waste disposal records; responsible 

vendor and eight-hour related duty training records; background check records; staffing records; 

maintenance records; security oriented and inspection records. All records shall be maintained 

for at least two years following the closure of Minuteman Farm. Additionally, Minuteman Farm 

shall ensure the following: waste records shall be kept for at least three years; all records shall be 

kept in accordance with generally accepted accounting principles. Furthermore, in regard to 

inventory records, each record shall include the date of the inventory, a summary of the 

inventory findings, and the names, signatures, and titles of the individuals who conducted the 

inventory.  

 

 

 
	

 

  

 

 



 
 

QUALIFICATIONS AND TRAINING 

All members of Minuteman Farm will complete a Responsible Vendor Training program, as well 
as receive eight hours of on-going training annually. Minuteman Farm will maintain records of 
responsible vendor training program compliance for four years and make them available to 
inspection by the Commission and any other applicable licensing authority upon request. 
Additionally, all qualified growers will receive on the job training from our Chief Grower.  
Moreover, all members of Minuteman Farm will are encouraged attend marijuana education 
courses (at company expense) Holyoke Community College located in Holyoke Massachusetts 
(payed for by Minuteman Farm). Anticipated positions and their qualifications are as follows: 2-
3 entry level cultivation technicians with minimal experience in controlled environment 
agriculture; 1 Chief Grower: Position is Filled by owner and partner for Minuteman Farm Niko 
Siniscalchi; 1 Operations Manager: Position is Filled by owner and partner of Minuteman Farm 
Robert Barry; 1 Chief Administrator: Position is Filled by owner and partner of Minuteman Farm 
Richard Barry. Minuteman Farm shall ensure that employees are trained on job specific duties 
prior to performing job functions. Minuteman Farm shall ensure that employees receive a 
minimum of eight (8) hours of ongoing training annually.  All current owners, managers, and 
employees shall complete the Responsible Vendor Program, all new employees shall complete 
the Responsible Vendor Program within 90 days of being hired.  Responsible Vendor Program 
documentation will be retained for four (4) years.  

 



 
 

QUALITY CONTROL AND TESTING 

To ensure quality, the growing process will be augmented by a sophisticated seed-to-sale 

tracking system. Furthermore, all product originating from Minuteman Farm will be evaluated by 

an independent testing laboratory.  Prior to sending product samples to a lab, all product shall be 

thoroughly inspected throughout the growing cycle and harvest window for the presence of pests, 

disease, or other forms of degradation. Ensuring that only the leaves and flowers of the female 

marijuana plant are processed accordingly in a safe and sanitary manner and are; well cured and 

generally free of seeds and stems; free of dirt, sand, debris, and other foreign matter; free of 

contamination by mold, rot, other fungus, and bacterial diseases; prepared and handled on food-

grade stainless steel tables; and packaged in a secure area. Additionally, Minuteman Farm shall 

ensure the following: All agents whose job includes contact with marijuana is subject to the 

requirements for food handlers.	Any agent working in direct contact with marijuana shall 

conform to sanitary practices while on duty, including: Maintaining adequate personal 

cleanliness; and washing hands appropriately.	Hand-washing facilities shall be located in 

production areas and where good sanitary practices require employees to wash and sanitize their 

hands. There shall be sufficient space for placement of equipment and storage of materials as is 

necessary for the maintenance of sanitary operations. Litter and waste shall be properly removed 

so as to minimize the development of odor and the potential for the waste attracting and 

harboring pests.	Floors, walls, and ceilings shall be constructed in such a manner that they may 

be adequately kept clean and in good repair. All contact surfaces, shall be maintained, cleaned, 

and sanitized as frequently as necessary to protect against contamination.	All toxic items shall be 

identified, held, and stored in a manner that protects against contamination of marijuana. Water 

supply shall be sufficient for necessary operations. Plumbing shall be of adequate size and design 

and maintained to carry sufficient quantities of water to required locations throughout the 

establishment.	The establishment shall provide its employees with adequate, readily accessible 

toilet facilities. Storage and transportation of finished products shall be under conditions that will 

protect them against physical, chemical, and microbial contamination. The establishment shall 

notify the Commission within 72 hours of any laboratory testing results indicating contamination 

if contamination cannot be remediated and disposal of the production batch is necessary.  

 



 
 

PERSONNELL POLICIES AND PROCEDURES: ADDITIONAL INFORMATION; EMPLOYEE 
HAND BOOK SECTION 6.4 

 
 
In addition to the above sections of the employee handbook Minuteman Farm LLC shall be 
operated in the following manner:  
 

• Staffing Plan: Minuteman Farm will be staffed from dawn to dusk and will operate 
predominately under ordinary business hours. Employees shall work on an as needed 
basis to be determined by the Chief Grower.  

• As stated above in the employee handbook in section 6.2 Rules and polices and section 
6.3 disciplinary action, Minuteman Farm is an alcohol, smoke and drug free environment. 
There is zero toleration for the aforementioned. 

• Confidential information: All confidential information in any form shall remain 
confidential and be maintained by Minuteman Farm in a secure manner and shall be 
made available to the Commission upon request. Additionally, training, including 
training regarding privacy and confidentiality requirements, and the signed statement of 
the individual indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters shall be maintained. 
Furthermore, as articulated in section 6.2 rules and policies, no previous or current 
employee may disclose or give access to confidential company information, in any way 
or at any time, unless otherwise authorized by Minuteman Farm.  

• Any individual who has diverted marijuana, engaged in unsafe practices, or has been 
convicted or entered into a guilty plea for a felony distribution of a drug to minor shall be 
subject to immediate dismissal from Minuteman Farm (see section 6.3 disciplinary 
action).  

 



 
 

FINANCIAL RECORDS 

Financial records shall be maintained daily by designated personnel and will include physical 

and computerized records of (but not limited to) the following; assets and liabilities; monetary 

transactions; books of accounts, which shall include journals, ledgers, and supporting  

documents, agreements, checks, invoices, and vouchers; sales records including the quantity, 

form, and cost of marijuana products; and salary and wages paid to each employee, stipend paid 

to each board member, as well as any executive compensation, bonus, benefit, or item of value 

paid to any individual affiliated with a Minuteman Farm.  All records shall be maintained for at 

least two years following the closure of Minuteman Farm.  

 

 



 
 

RESTRICTING ACCESS TO THOSE 21 AND OLDER 

 
Minuteman Farm is situated in an agricultural/residential rural area far removed from the general 

public as well as public locations. Additionally, Minuteman Farm sells its product exclusively to 

licensed dispensaries in Massachusetts; therefore, Minuteman Farm will have minimal contact 

with the public, and zero contact with minors. Minuteman Farm will in no way be associated 

with any activity financially or otherwise where minors could be influenced or affected.  

Moreover, all staff as well as approved visitors such as inspectors, maintainers, fire and safety 

personnel etc must be at least 21 years of age to be allowed onto the premises, and or associated 

with Minuteman farm in any way shape or form, no exceptions.   

 



 
 

DIVERISTY PLAN 

Any actions taken or programs instituted by Minuteman Farm shall not violate the Commission’s 
rules or regulations with respect to limitations on ownership or control or other applicable state 
laws. Additionally, Minuteman acknowledges and is aware and will adhere to the requirements 
of the 935 CMR 500.105 (4) permitted and prohibited advertising, branding marketing and 
sponsorship practices.   
 
Goal: Of the 2-3 positions available at Minuteman Farm (entry level growers) our goal is to 
make at least one but not limited to one position, or at least 33 percent of employee positions 
offered: be filled by a Commission approved area of diversity, specifically by either a person of 
minority status, a women, or a veteran. 
 
Program: Until the above goal is achieved Minuteman Farm shall advertise on a monthly basis, 
the entry level grower positions in newspapers in the Ashby area (such as the Fitchburg 
Sentinel). Advertisements shall state we are specifically looking for a woman, and individual of 
minority status, or veteran. Additionally, in order to acquire talent, Minuteman Farm shall work 
with institutions serving or who work with the aforementioned groups including the Department 
of Unemployment Assistance Massachusetts, as well as Veteran Services groups in 
Massachusetts. Furthermore, until the above goal is achieved, a representative of Minuteman 
Farm shall host a job fair every other month at the Fitchburg Public Library with the goal of 
hiring a woman, a person of minority status, or a veteran. The job fair will be advertised in local 
papers of the Ashby, Ma, (such as the Fitchburg Sentinel) area at least 2 weeks leading up to the 
job fair. The advertisements shall specifically state we are seeking a woman, person of minority 
status, or a veteran to attend our job fair. Moreover, in order to promote equity in the cannabis 
industry, a representative of Minuteman farm shall host an annual seminar at the Fitchburg 
Public library. Minuteman Farm shall post advertisements in the local newspaper (Fitchburg 
Sentinel, at least 4 weeks leading up to the annual seminar) stating Minuteman Farm is 
specifically looking for individuals to attend the seminar who are either a veteran, and individual 
of minority status, or a women, and who have little to no experience in the Marijuana Industry, 
but are seeking to understand the cannabis plant, the legal industry, and entry-level opportunities. 
Seminars will focus primarily on legal cultivation practices, and interview preparation for entry 
level positions in the Cannabis industry.  
 
Metrics: The aforementioned efforts and progress toward reaching the above goal shall be 
thoroughly documented and evaluated by Minuteman Farm in order to optimize said efforts. The 
advertisements geared toward hiring a women, person of minority status, or a veteran, as well as 
advertisements for the job fair and annual seminar at the Fitchburg Public Library shall be 
counted and recorded, the number of inquiries from individuals of each respective group will 
also be recorded, as well as interviews, and applications. Minuteman Farm also will count the 
number of individuals of each respective group who attended the educational seminar as well as 
the job far. Lastly, all records and documented efforts toward reaching our goal will be made 



 
 

DIVERISTY PLAN 

available to the Commission upon request. The progress or success of the above plan shall be 
documented upon renewal (one year from provisional licensure, and each year thereafter). 
 
 

 

 

 


