
Massachusetts Cannabis Control Commission

Marijuana Delivery Operator

General Information:

License Number: MD1282

Original Issued Date: 01/20/2022

Issued Date: 12/08/2022

Expiration Date: 01/20/2024

MARIJUANA DELIVERY OPERATOR PRE-CERTIFICATION NUMBER

Marijuana Delivery Operator Pre-Certification 

Number: 

ABOUT THE MARIJUANA DELIVERY OPERATOR LICENSEE

Business Legal Name: Lucky Green Ladies LLC

Phone Number: 845-325-2874 Email Address: alissamnowak@gmail.com

Business Address 1: 820 Pulaski Blvd Business Address 2: 

Business City: Bellingham Business State: MA Business Zip Code: 02019

Mailing Address 1: 820 Pulaski Blvd Mailing Address 2: 

Mailing City: Bellingham Mailing State: MA Mailing Zip Code: 02019

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)
DBE Documentation:

Document Category Document Name Type ID Upload 

Date

Supplier Diversity Office (SDO) 

Training

Email Confirmation of SDO class 

completion.jpg

jpeg 60b3e687e03d9635ef5bd97b 05/30/2021

Supplier Diversity Office (SDO) 

Training

200908 Expedited Review Affidavit.pdf pdf 60b3e72d7f6a51360532a378 05/30/2021

Supplier Diversity Office (SDO) 

Certification

SDO LGBT Certification Letter.pdf pdf 6374f49d52253500082679e6 11/16/2022

Certified Disadvantaged Business Enterprises (DBEs): Woman-Owned Business, Lesbian, Gay, Bisexual, and Transgender Owned 

Business

SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE

Social Equity or Economic Empowerment License Number: SE303977

ADDITIONAL SOCIAL EQUITY OR ECONOMIC EMPOWERMENT LICENSE NUMBERS
No records found

PERSONS HAVING DIRECT OR INDIRECT CONTROL
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Person with Direct or Indirect Authority 1

Percentage Of Ownership: 99 Percentage Of Control: 90

Role: Owner / Partner Other Role: 

First Name: Alissa Middle Name: Last Name: Nowak Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: Italian 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 1 Percentage Of Control: 10

Role: Owner / Partner Other Role: 

First Name: Joann Middle Name: Last Name: Nowak Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: Italian

ENTITIES HAVING DIRECT OR INDIRECT CONTROL
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Joann Last Name: Nowak Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$1000000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA DELIVERY OPERATOR LICENSEE PROPERTY DETAILS

Establishment Address 1: 394 Old Colony Rd Establishment Address 2: Unit B Rear

Establishment City: Norton Establishment Zip Code: 02766

Approximate square footage of the establishment: 2000 How many abutters does this property have?: 23

Have all property abutters been notified of the intent to open a Marijuana Delivery Operator Licensee at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Community 

Agreement

HCA Certification Form.pdf pdf 6154cd4a7afdc8683b26620b 09/29/2021

Plan to Remain Compliant with Local 

Zoning

Plan to Remain Complaint with Local 

Bylaws.pdf

pdf 6154cdefaf787c692aac68de 09/29/2021
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Community Outreach Meeting 

Documentation

Approval from Contracting Authority to 

host COM.jpg

jpeg 615c5bb2af787c692aac8576 10/05/2021

Community Outreach Meeting 

Documentation

COM posted on Norton website.jpg jpeg 615c5be17afdc8683b267eec 10/05/2021

Community Outreach Meeting 

Documentation

Newspaper Posting LGL Sun 

Chronicle.pdf

pdf 615c5bedd7af7768460924ce 10/05/2021

Community Outreach Meeting 

Documentation

Notice for COM in Patch 1.jpg jpeg 615c5d11c28c0968f3845b60 10/05/2021

Community Outreach Meeting 

Documentation

Notice for COM in Patch 2.jpg jpeg 615c5d1daf787c692aac8585 10/05/2021

Community Outreach Meeting 

Documentation

Notice for COM in Patch 3.jpg jpeg 615c5d2892505868ec668c30 10/05/2021

Community Outreach Meeting 

Documentation

Public Notice.pdf pdf 615c5d3b1a0911693590eb70 10/05/2021

Community Outreach Meeting 

Documentation

Receipt for Abutters list.pdf pdf 615c5d4292505868ec668c34 10/05/2021

Community Outreach Meeting 

Documentation

Receipt from Sun Chronicle AD.pdf pdf 615c5d4cc73bae68fe113792 10/05/2021

Community Outreach Meeting 

Documentation

Receipt of buying stamps for Abutters 

letters.pdf

pdf 615c5d65578bf568253ba867 10/05/2021

Community Outreach Meeting 

Documentation

Sending Abutters Notice @ Post 

Office.jpg

jpeg 615c5d6fff5a8a691f8576ee 10/05/2021

Community Outreach Meeting 

Documentation

Attendees.pdf pdf 615c5e48734f4a69091cfa53 10/05/2021

Community Outreach Meeting 

Documentation

COM Posted in Norton Media Center.jpg jpeg 615c5efd92505868ec668c53 10/05/2021

Community Outreach Meeting 

Documentation

Link to COM .pdf pdf 615c60e97afdc8683b267f56 10/05/2021

Community Outreach Meeting 

Documentation

Attachment C Certified Abutters List.pdf pdf 617097391a091169359146f6 10/20/2021

Community Outreach Meeting 

Documentation

Attachment B Notice filed with Town 

Clerk.pdf

pdf 61709745ff5a8a691f85d32a 10/20/2021

Community Outreach Meeting 

Documentation

Attachment A COM Attestation Form.pdf pdf 6170974faf787c692aace1bf 10/20/2021

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Plan to Positively Impact Disproportionately Harmed 

People.pdf

pdf 617c3c9444662a31f288e002 10/29/2021
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INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Alissa Last Name: Nowak Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 2

Role: Other Role: 

First Name: Joann Last Name: Nowak Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

DOR Certificate of Good 

Standing.pdf

pdf 6345ad7d2bb694000864ef5d 10/11/2022

Secretary of Commonwealth - Certificate of 

Good Standing

MA SOS Certificate of Good 

Standing.pdf

pdf 634d3eec2bb69400086b7496 10/17/2022

DUA attestation if no employees DUA Good Standing.pdf pdf 634d3efd76c666000827ff83 10/17/2022

Required Business Documentation:

Document Category Document Name Type ID Upload Date

Articles of Organization Articles of Organization.pdf pdf 6154cfc1c28c0968f3843e77 09/29/2021

Bylaws Part 1 Operating Agreement LGL.pdf pdf 6181b6457c9a0537aea492b9 11/02/2021

Bylaws Part 2 Operating Agreement LGL.pdf pdf 6181b6506155aa37c4253b6b 11/02/2021

Bylaws Part 3 Operating Agreement LGL.pdf pdf 6181b65c7f037d37d69b952a 11/02/2021

Massachusetts Business Identification Number: 001421318

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload 

Date

Business Plan Lucky Green Ladies Home Delivery - Pre-cert - Business 

Plan and Market Sizing.pdf

pdf 60b403557f6a51360532a3a1 05/30/2021

Proposed Timeline (2022) Proposed Timeline to Become Operational.pdf pdf 632ca79476c66600080c27cd 09/22/2022

Plan for Liability 

Insurance

Proof of Insurance.pdf pdf 6338841a76c666000816a0ef 10/01/2022
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OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Prevention of diversion Lucky Green Ladies Home Delivery - Pre-cert - 

Plan to Prevent Diversion.pdf

pdf 60b4048847412a35e7f0067c 05/30/2021

Storage of marijuana Lucky Green Ladies Home Delivery - Pre-cert - 

Storage Plan.pdf

pdf 60b4049bff799435f6382062 05/30/2021

Inventory procedures Lucky Green Ladies Home Delivery - Pre-cert - 

Inventory Procedures.pdf

pdf 60b404c1bcbc5a361790f8db 05/30/2021

Quality control and testing 

procedures

Lucky Green Ladies Home Delivery - Pre-cert - 

Quality Control Procedures.pdf

pdf 60b404e0b0ce31363c8e03b9 05/30/2021

Dispensing procedures Lucky Green Ladies Home Delivery - Pre-cert - 

Dispending Procedures.pdf

pdf 60b4050347412a35e7f00680 05/30/2021

Maintenance of financial 

records

Lucky Green Ladies Home Delivery - Pre-cert - 

Maintenance of Financial Records.pdf

pdf 60b4052370eb6e3601abda5a 05/30/2021

Energy Compliance Plan Lucky Green Ladies Home Delivery - Pre-cert - 

Energy Compliance Plan.pdf

pdf 60b40541b8d649362655702e 05/30/2021

A plan to obtain marijuana and 

marijuana products

Lucky Green Ladies Home Delivery - Pre-cert - 

Product Acquisition Plan.pdf

pdf 60b4054eb0ce31363c8e03bd 05/30/2021

Personnel policies Lucky Green Ladies Home Delivery - Pre-cert - 

Personnel Policies (RFI response 

2021-08-12).pdf

pdf 611661221cef2b37e5f4bf48 08/13/2021

Qualifications and training Lucky Green Ladies Home Delivery - Pre-cert - 

Qualifications and Intended Training (RFI 

response 2021-08-12).pdf

pdf 6116613785b72937d30165f5 08/13/2021

Record-keeping procedures Lucky Green Ladies Home Delivery - Pre-cert - 

Record Keeping Procedures (RFI Response 

2021-08-12).pdf

pdf 61166144c82bfb39cb21af17 08/13/2021

Security plan Lucky Green Ladies Home Delivery - Pre-cert - 

Security Plan (RFI response 2021-08-12).pdf

pdf 6116615cf4f37839b1f31858 08/13/2021

A detailed plan for White 

Labeling

Lucky Green Ladies Home Delivery - Pre-cert - 

White Labeling—Marijuana Delivery Operator 

(RFI response 2021-08-12).pdf

pdf 6116618ef4f37839b1f3185c 08/13/2021

Transportation of marijuana Lucky Green Ladies Home Delivery - Pre-cert - 

Transportation Plan (RFI response 

2021-08-12).pdf

pdf 6116656f8a09343989a1cea0 08/13/2021

Delivery procedures (pursuant 

to 935 CMR 500.145 and 935 

CMR 500.146)

Lucky Green Ladies Home Delivery - Pre-cert - 

Delivery Procedures (RFI response 

2021-08-12).pdf

pdf 611ba35beccced39822bdd4a 08/17/2021

Diversity plan Diversity Plan LGL.pdf pdf 633883f176c666000816a0c8 10/01/2022

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Goal 1: Reduce barriers of entry in the adult-use marijuana industry for residents from Norton (25%), 

Mansfield (25%), and Taunton (25%).  

Date generated: 10/04/2023 Page: 5 of 7



Progress Goal 1: Lucky Green Ladies has (1) letter of intent in place to hire an individual that resides in an area of disproportionate impact. That 

individual is: Jackie Elias and she resides in Taunton. Lucky Green Ladies has not yet commenced operations and intends to further reduce 

barriers of entry for residents of these areas. 

Progress or Success Goal 2

Description of Progress or Success: Goal 2: Provide organizational skills and one-on-one mentorship programs for individuals and businesses 

facing systemic barriers including but not limited to Participants in the Social Equity and Economic Empowerment Program.

Lucky Green Ladies offers: 

i.    One-on-one mentorship programs with two individuals per year 

ii.    Classes similar to the Social Equity Program teaching organizational skills, business planning, and spirit of entrepreneurship 

Progress Goal 2: Lucky Green Ladies has mentored (1) individual, Howard Libron. Alissa Nowak, the founder and owner of Lucky Green Ladies, is 

originally from NY. Howard qualifies as Social Equity/Justice Involved participant in the State of NY. 

Additionally, Lucky Green Ladies has made progress on ii. “Classes similar to the Social Equity Program teaching organizational skills, business 

planning, and spirit of entrepreneurship.” Lucky Green Ladies paid their website creator $1,400 (please see attached statement from website 

creator) to create a Social Equity Program tab on their website. The tab lays out all of the details of Lucky Green Ladies’ Social Equity Program. 

Lucky Green Ladies plans to launch the Social Equity Program once our website is finished with development. Our website will be finished with 

development before we commence operations.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Goal 1: Hire at least 50% women, 25% minorities, 10% veterans, 10% people with disabilities, 10% LGBT

Progress Goal 1: Lucky Green Ladies is 100% women-owned and 90% Social Equity and LGBT owned. We are committed to promoting, 

encouraging, and supporting diverse participation. Although Lucky Green Ladies is not yet operational, we have already made progress toward 

our diversity hiring goals. We have letters of intent with 3 employees. Our workforce is 75% LGBTQ+ individuals and 100% woman. Lucky Green 

Ladies has established a preference for hiring these individuals and they are prioritized during the review process for all job availabilities. Lucky 

Green Ladies has not formally started the process of hiring employees. We will start the recruiting process once our Post-Provisional Inspection 

is complete. 

Diversity Progress or Success 2

Description of Progress or Success: Goal 2: Ensure that 30% participants in our supply chain and ancillary services are owned/managed by 

minority groups; women, veterans, people with disabilities, and/or LGBTQ+ individuals (herein referred to as Plan Populations). 

Progress on Goal 2: Lucky Green Ladies has not engaged suppliers yet since we are still a few months away from commencing operations. 

Lucky Green Ladies still honors this goal and will ensure 30% of participants in our supply chain and ancillary services are owned/managed by 

these plan populations.

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 9:00 PM

Tuesday From: 8:00 AM Tuesday To: 9:00 PM

Wednesday From: 8:00 AM Wednesday To: 9:00 PM

Thursday From: 8:00 AM Thursday To: 9:00 PM

Friday From: 8:00 AM Friday To: 9:00 PM

Saturday From: 8:00 AM Saturday To: 9:00 PM

Sunday From: 8:00 AM Sunday To: 9:00 PM

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101 have been omitted by the applicant from 
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any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I understand that the regulations stated above require an applicant for licensure to list all Persons and Entities Having Direct or Indirect Control 

over the Marijuana Delivery Operator Licensee and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Delivery Operator Licensee including capital that is in the form of land or buildings.: 

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

AGREEMENTS WITH THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER
No records found

THIRD-PARTY TECHNOLOGY PLATFORM PROVIDER DOCUMENTATION
No documents uploaded
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Plan to Remain Complaint with Local Ordinances 

Lucky Green Ladies’ proposed Marijuana Delivery Operator Establishment is located at 394 Old 

Colony Rd, Unit B Rear, Norton in the Commercially-Zoned district. In accordance with the 

Town’s Zoning Bylaw Article XXI § 175-21.5 Marijuana Establishments are allowed to locate 

and operate in the Town of Norton within the Marijuana Overlay District. The Town of Norton 

requires a special permit and site plan approval be applied for when the applicant has received 

their provisional license. Lucky Green Ladies will apply for the special permit and site plan 

approval once they have received their provisional license.  

 

 

Lucky Green Ladies’ proposed location is not located on a parcel which is within five hundred 

(500) feet (to be measured in a straight line from the nearest point of the property line in question 

to the nearest point of the property line where the Marijuana Establishment or MTC is or will be 

located) of a parcel occupied (a) by a pre-existing public or private school (existing at the time 

the applicant’s license application was received by the Commission) providing education in 

kindergarten or any of grades 1-12; or (b) by another Marijuana Establishment or MTC facility.  

In compliance with the Town’s Zoning Bylaw Article XXI § 175-21.5, Lucky Green Ladies will 

abide by 

• Location 

• Reporting Requirements 

• Issuance/Transfer/Discontinuance of Use 



• Testing 

 

As Lucky Green Ladies, LLC has been granted a host agreement by the Town of Norton on 

August 31st, 2020, we plan to follow the use regulations for permitted use at our 394 Old Colony 

Rd location, performance standards for security and fire, and special provisions for parking, 

loading, signs, etc.  

Lucky Green Ladies, LLC has reviewed all local codes, ordinances and bylaws as they apply to 

the physical address of the proposed Marijuana Delivery Operator Establishment, and in 

consultation with attorney and advisors determined that the physical address for the proposed 

Establishment is in compliance with local codes, ordinances, and bylaws.  

We will also continue to communicate with the Town on a regular basis to remain updated and 

compliant with any changes or additions to local zoning. 

 

 

 



















SUN CHRONICLE
Printed 09/10/21 14:10 34 SOUTH MAIN STREET PHONE: 508-236-0365

ATTLEBORO MA 02703 FAX:
USA

Advertising Payment Receipt_________________________________________________________________________________
Account number: 91588

Account name: ALISSA NOWAK
LUCKY GREEN LADIES
820 PULASKI BLVD
BELLINGHAM MA 02019

Phone number: 508-695-3719

Payment number: 389394

Payment date: 09/10/21

Amount: 211.60

Payment description: CREDIT CARD PAYMENTS

Credit Card #: ************7208

Approval Code: 00583G[63240850223]

Credit Holder Name: ALLISSA NOWAK

_________________________________________________________________________________
Ad Number: Class Code:454891 A100

Ad Taker: Salesperson:kmadd A03

First Words: SUBJECT: COMMUNITY OUTREA







There were six (6) attendees at Lucky Green Ladies’ Community Outreach Meeting held on Zoom on 

10/04/2021. 

 





Link to Lucky Green Ladies’ Community Outreach Meeting: 

https://youtu.be/5sm5PMy2rl0 

 

 

Explanation:  

The Commission only accepts these file formats: 

• PDF 

• JPEG 

• JPG 

• PNG 

• GIF 

 

The video Lucky Green Ladies has available is an MP4 file with a size greater than 4MB. The Commission 

has a file size limit of 4MB. 

https://youtu.be/5sm5PMy2rl0




















Plan to Positively Impact Disproportionately Harmed People  

  

Lucky Green Ladies proposes the following Goals for their Plan to Positively Impact 

Disproportionately Harmed People:   

- Lucky Green Ladies, LLC it will adhere to the requirements set forth in 935 CMR 

500.105(4) which provides the permitted and prohibited advertising, branding, 

marketing, and sponsorship practices of Marijuana Establishments.  

- Any actions taken, or programs instituted, by Lucky Green Ladies, LLC will not violate 

the Commission’s regulations with respect to limitations on ownership or control or other 

applicable state laws.  

  

1. Reduce barriers of entry in the adult-use marijuana industry for residents from Norton 

(25%), Mansfield (25%), and Taunton (25%).   

a. Barriers:  

i. Previous drug convictions or incarcerations (25%)  

ii. Disadvantaged background (25%)  

iii. No reliable transportation  

iv. Education  

2. Provide organizational skills and one-on-one mentorship programs for individuals and 

businesses facing systemic barriers including but not limited to Participants in the Social 

Equity and Economic Empowerment Program. As well as, individuals residing in 

geographical locations designated as a disproportionately impacted area included but not 

limited to Mansfield and Taunton. The organizational skills and mentorship programs 

provided will have a positive impact on the members of those communities or the 

communities as a whole.   

a. Services the plan will offer:  

i. One-on-one mentorship programs with two individuals per year  

ii. Classes similar to the Social Equity Program teaching organizational 

skills, business planning, and spirit of entrepreneurship  

   

Lucky Green Ladies proposes the following Programs for their Positive Impact Plan:   

1. Conduct 50 hours per year of educational seminars targeted to residents from Taunton, 

Norton, and Mansfield in marijuana home delivery or marijuana business training. 

A. Each educational seminar will be open to 50 participants 

a. First 50 people to sign up that meet the requirements (residents of Taunton, 

Norton, and Mansfield) 

B. Seminars will take place 20 times per year with each session lasting 2.5 hours 

C. Seminars will be virtual 



D. Topics to be covered: 

a. Home delivery 

i. Application and licensing process with CCC 

ii. Navigating regulations 

iii. Business compliance with regulations 

iv. Operating policies and procedures 

v. Personnel Policies 

vi. Facility design, build-out 

vii. Location search- zoning, square footage 

viii. Finding a municipality, searching for bylaws/ordinances, point of 

contact 

ix. Municipal approval, HCA 

x. Community outreach meeting 

xi. Security 

xii. Hiring and training- Responsible Vendor Training Program 

xiii. Metrc 

b. Business Training 

i. Choosing entity (eg. LLC, Inc) 

ii. Registering business with MA SOS 

1. Good standing, renewing annually 

iii. Business plan creation 

iv. Record keeping and maintenance of financial records 

v. Raising capital 

vi. Marketing and advertising 

vii. Accounting 

2. Giving hiring preference to residents from residents from Norton, Mansfield, and 

Taunton.  

a. Recruitment methods:  

i. Town of Norton Facebook page (monthly listing)  

ii. Lucky Green Ladies, LLC website (permanently posted)  iii. Advertising 

in the local newspaper (The Sun Chronicle) (monthly listing) iv. Reaching 

out to The Base at Wheaton College in Norton (monthly basis)  

v. Lucky Green Ladies will ask the Commission to notify SE/EEs   

b. Advertisements  

i. Lucky Green Ladies LLC will post a job listing which states that the 

establishment is specifically looking for residents who have past drug 

convictions for employment.   

3. Partner with Wheaton College — and their students who are interested in curating 

educational seminars in marijuana home delivery, marijuana business training, CORI 

sealing or expunging records.   

   



Lucky Green Ladies proposes the following to provide Measurements for their Positive Impact 

Plan:   

1. Lucky Green Ladies will annually report and document the following metrics upon 

renewal (one year from provisional licensure, each year thereafter):  

a. How many local residents were trained in their seminars.   

b. How many residents from Norton, Taunton, and Mansfield were hired. This 

number will be assessed from the total number of individuals hired to ensure that  

25% of all individuals hired fall within this goal. (25% from each municipality)  

c. How many residents from Areas of Disproportionate Impact were hired. This 

number will be assessed from the total number of individuals hired to ensure that 

25% of all individuals hired fall within this goal.  

d. How many SE/EE applicants in the rotational program who have successfully led 

a department or started a Cannabis business.   

e. How many individuals with previous drug convictions were hired. This number 

will be assessed from the total number of individuals hired to ensure that 25% of 

all individuals hired fall within this goal.  

  

  

     



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001421318 

1. The exact name of the limited liability company is:  LUCKY GREEN LADIES, LLC  

2a. Location of its principal office: 
No. and Street:  820 PULASKI BLVD  
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  820 PULASKI BLVD 
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 

THIS ENTITY IS FORMING TO SEEK LICENSURE FROM THE CANNABIS CONTROL COMMISSI
ON. 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: ALISSA NOWAK 
No. and Street:  820 PULASKI BLVD  
City or Town: BELLINGHAM State: MA   Zip:  02019 Country: USA 

I,  ALISSA NOWAK resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  JOANN NOWAK          386 INGRASSIA RD 

MIDDLETOWN, NY 10940 USA  

MANAGER  ALISSA NOWAK          820 PULASKI BLVD 
BELLINGHAM, MA 02019 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

Title Individual Name 
 

Address (no PO Box) 

 

MA SOC   Filing Number: 202054862850     Date: 1/21/2020 11:12:00 AM



 

First, Middle, Last, Suffix Address, City or Town, State, Zip Code 
SOC SIGNATORY  NICK OBOLENSKY          128 DORRANCE ST,,6TH FLOOR 

PROVIDENCE, RI 02903 USA  

SOC SIGNATORY  JOANN NOWAK          386 INGRASSIA RD 
MIDDLETOWN, NY 10940 USA  

SOC SIGNATORY  ALISSA NOWAK          820 PULASKI BLVD 
BELLINGHAM, MA 02019 USA  

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
REAL PROPERTY  ALISSA NOWAK          820 PULASKI BLVD 

BELLINGHAM, MA 02019 USA  

9. Additional matters:  
NONE 

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of January, 2020,  
ALISSA NOWAK  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2020 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 
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Lucky Green Ladies Home Delivery - Pre-cert – Business Plan (Page 1) 

Lucky Green Ladies provides the following abbreviated business plan (the Company’s full business plan 

covers many of the subjects requiring independent responses under the Management and Operations Profile 

packet). 

 

The plan1 should only include the official business name, doing-business-as name, and branding name of 

their products. Additionally, the plan should be tailored the types of license(s) the applicant is seeking from 

the Commission. 

 

Official Business Name: Lucky Green Ladies, LLC 

    A Massachusetts Domestic Limited Liability Company (LLC) 

    MA Secretary of State ID No. 001421318 

    Organized January 21, 2020 

 

Doing-business-as name: Lucky Green Ladies or Lucky Green Ladies Home Delivery 

 

Branding name of  

white-label products:  Lucky Green Ladies 

 

Operations and Target Market 

Lucky Green Ladies will operate as a home delivery business. The primary client will be Lucky Green 

Ladies proposed adult-use marijuana retail store. Lucky Green Ladies will also offer to provide home 

delivery services for other, non-Social Equity or Economic Empowerment retailers. The Company expects 

to collocate the home delivery operation with the retail store. 

 

Products 

Flower. Flower is presently the most popular product in adult-use Marijuana stores and is typically smoked 

or vaporized. Ingestion is through the lungs. There are numerous cultivars/varietals (often referred to as 

strains) with varying levels of THC (the psychoactive component) and terpenes (a wide variety of chemicals 

within the plant that amongst other things provides aroma and flavor). 

  

Extracts. Extracts such as concentrates are manufactured by separating the trichomes (semi-transparent 

granular hair-like outgrowths) from the Marijuana flowers to create a concentrated dose of this specific part 

of the Marijuana plant, often called hash, wax, or shatter. 

 

Edibles. Edibles are foods cooked with butter or oil that have been infused with Marijuana (e.g., bars or 

cookies). Edibles are ingested through the mouth, absorbed in the gastrointestinal tract, and usually take 

longer to take effect (20 minutes to an hour or more). The effects generally last longer than smoking or 

vaporizing. 

 

                                                           
1 Guidance of Licensure, January 2020 
https://mass-cannabis-control.com/wp-content/uploads/200825_Guidance_on_Licensure.pdf 
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Cartridges. Rather than burning and inhaling Marijuana smoke, Marijuana oil is heated to a vapor and 

inhaled through a vaping pen. Cartridges are a pre-filled container of Marijuana oil or concentrate designed 

for electronic Marijuana devices. 

 

Preparations. Preparations include tinctures, dermals, transdermals, nectars, and salves. 

 

Tinctures are a concentrated liquid herbal extract. It is typically made by soaking herbs and other plant 

parts in alcohol, for weeks to extract the active constituents. 

 

Topicals come in many forms, such as lotions, oils, salves, balms, creams, and bath bombs. Topicals work 

a bit differently than other Marijuana Products as they do not get the consumer high. Rather, topicals are 

often used to alleviate various ailments and provide long-lasting relief to those in need. Topicals are 

becoming increasingly popular since they allow the consumer to receive the beneficial qualities of 

Marijuana without the psychoactive impact. 

There are two primary types of topicals, dermal and transdermal. 

Dermals are a Marijuana-infused product, such as creams or 

lotions, that are absorbed through the skin. These topicals have an 

effect only on the application site and area, meaning that to be 

effective, they must be applied where the pain or ailment is. 

Dermal topicals are great for treating sore or swollen muscles, skin 

ailments and much more. To use, simply apply the desired amount of product to the area that needs 

relief. 

Transdermal topicals differ from a dermal topical because they are absorbed through the skin and can 

have healing effects away from the site of application. They are applied the same way as dermal topicals 

but have more permeating effects. Transdermal topicals are great for those who are unable to consume 

Marijuana in more traditional methods, contributing to their popularity. Transdermal topicals can 

provide full-body relief in a matter of moments, which is extremely appealing to people who don’t want 

to smoke or eat Marijuana. 

Accessories include grinders, vaporizers, pipes, bongs, rolling papers, storage containers, humidors, books 

and DVDs relating to Marijuana use and cultivation. 

 

Market Analysis 

Lucky Green Ladies commissioned a detailed market analysis report for its proposed adult-use retail store 

in the town of Norton. That report is presented below. The report analyzes the Massachusetts Marijuana 

market, estimating the market will reach a normalized level of growth in 2024 and should achieve $1.8 

billion of annual sales. The analysis, comparisons, and calculations to estimate the market size are explained 

in the report.  

The report then turns to the local Norton market area and estimates the local market demand. That section 

of the report is not applicable to home delivery. 

The report explains that while the adult-use Marijuana market in Massachusetts is experiencing explosive 

growth, as more stores come on line, the average revenue per store will continue to drop until the market 

reaches a normalized level. 

https://www.coloradopotguide.com/colorado-marijuana-blog/article/marijuana-topicals-skin-care-re-imagined/
https://www.coloradopotguide.com/colorado-marijuana-blog/article/cannabinoid-education-characteristics-healing-benefits/
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Revenue Projections 

Most presently operating Massachusetts adult-use Marijuana stores are experiencing strong revenue levels 

and management anticipates that will also be the case for the home delivery operators. This is driven in part 

by the fact that the Massachusetts market will likely support 350 to 400 stores when licensing activities are 

complete. As the table below shows, based upon the most current available data (September 14, 2020), 

Massachusetts has 337 retail stores in the licensing queue (up 10 from the data released by the Commission 

in July) and Boston, Cambridge, Somerville, Westfield, Natick, and Norton, still have open retail slots 

available. This will drive eventual store count to close to 400 outlets. At a $1.8 billion likely Total 

Addressable Market, an average store will produce $4.5 million of annual revenue. Obviously, this is 

annual, some stores will report more and some less, due to location, population density, number of stores 

in the area, etc., but serves as an important benchmark for financial planning. Average store revenue levels 

could further decrease by the amount of customers syphoned off by the direct home delivery market. 

However, direct home delivery operators will likely expand the market and bring more customers of the 

unlicensed market into the fold of purchasing from state licensed operators. 

  

Management expects the impact of COVID-19 will likely lead more consumers to prefer the convenience 

of home delivery long after a vaccine is available. 

 

Potential clients 

 

As the table below shows, there are 337 prospective marijuana retail stores. 

 

 
 

Of those 337 prospective marijuana retail stores, 167 are single-store operators, 92 are two-store operators, 

and 78 are three-store operators. Because a home delivery license counts against the three-store license cap, 

those 78 stores operated as three-store chains (by 26 operators) could represent the most certain prospects.. 

 

 
 

13 of the single or two-store operators have applied for a home delivery pre-certification. Hence, it appears 

that at present, 30% of the home delivery applicants will be delivering for their own retail operation. 

 

 

Data as of Sep 10, 2020

Source: Cannabis Control Commission
SUBMITTED 

APPLICATION

PRE-

CERTIFIED 

APPROVED

INITIAL 

LICENSURE 

DENIED

PROVISIONAL 

LICENSE

FINAL 

LICENSE

COMMENCE 

OPERATIONS

Total (exclude 

denials)

CRAFT MARIJUANA COOPERATIVE 2 0 0 1 0 0 3

DELIVERY ENDORSEMENT 1 0 0 0 0 0 1

DELIVERY PRE-CERTIFICATION 10 35 0 0 0 0 45

DELIVERY-ONLY APPLICATION (2ND PHASE) 6 0 0 0 0 0 6

EXISTING LICENSEE TRANSPORTER 1 0 0 3 0 2 6

INDEPENDENT TESTING LABORATORY 3 0 0 5 0 2 10

MARIJUANA CULTIVATOR 61 0 2 140 14 35 250

MARIJUANA MICROBUSINESS 1 0 0 14 1 2 18

MARIJUANA PRODUCT MANUFACTURER 46 0 1 109 7 32 194

MARIJUANA RESEARCH FACILITY 5 0 0 0 0 0 5

MARIJUANA RETAILER 68 0 1 183 11 75 337

THIRD-PARTY TRANSPORTER 5 0 0 1 1 1 8

TOTAL 209 35 4 456 34 149 883

Stores Owned Operators

1 store(s) 167 49.6% 167

2 store(s) 92 27.3% 46

3 store(s) 78 23.1% 26

TOTAL 337 100.0% 239

Store
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Of 250 prospective marijuana cultivators, 91 (36.4%) are affiliated with a licensee that has a retail operation. 

That means 159 cultivators are independent of commonly-owned retail operations and should be very 

interested in supplying a direct-to-home-delivery business. 

 

 

Stores Owned Stores Operators

1 store(s) 66 66

2 store(s) 36 18

3 store(s) 21 7

TOTAL 123 91
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Maintenance of Financial Records 

Lucky Green Ladies shall implement the following policies for Recording Sales: 

1. Utilize a point-of-sale (“POS”) system approved by the Commission, in consultation with the 

Massachusetts Department of Revenue (“DOR”). 

2. Utilize a sales recording module approved by the DOR. 

3. Lucky Green Ladies shall not utilize any software or other methods to manipulate or alter sales data 

at any time or under any circumstances. 

4. Lucky Green Ladies shall conduct a monthly analysis of its equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data and that 

no other methodology has been employed to manipulate or alter sales data. Lucky Green Ladies 

shall maintain records that it has performed the monthly analysis and produce it upon request to the 

Commission. If Lucky Green Ladies determines that software has been installed for the purpose of 

manipulation or alteration of sales data or other methods have been utilized to manipulate or alter 

sales data: 

a. It shall immediately disclose the information to the Commission; 

b. It shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and 

c. Take such other action directed by the Commission to comply with 935 CMR 500.105.(e) 

5. Lucky Green Ladies shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 

16-1regarding recordkeeping requirements. 

6. Lucky Green Ladies shall adopt separate accounting practices at the POS for marijuana and 

marijuana product sales, and non-marijuana sales. 

7. Lucky Green Ladies shall allow the Commission and the DOR audit and examine the POS system 

used by a delivery-only licensee in order to ensure compliance with Massachusetts tax laws and 

935 CMR 500.000: Adult Use of Marijuana; 

8. The following business records shall be maintained: 

a. Assets and liabilities; 

b. Monetary transactions; 

c. Books of accounts; 

d. Sales records; and 

e. Salary and wages paid to each employee. 935 CMR 500.105(9) 
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Staffing Plan 

 
A. Positions 

• General Manager (CEO) 

Responsible for all management operations 

• Assistant Manager (2) 

Assists the CEO and manages operations in CEO’s absence 

• Order Processor (5) 

Receives orders and verifies identification and address 

• Order Packer (9) 

Packs orders transmitted from Order Processor 

• Dispatch (3) 

Monitors vehicle locations, creates delivery routes, and creates manifests 

• Dispatch Assistant (3) 

Monitors routine communications with delivery teams and notifies customers when delivery team 

is 5 to 10 minutes away 

• Driver (10) 

Drives the delivery vehicle and maintains vehicle security 

• Delivery Agent (10) 

Monitors traffic, handles communications, delivers orders to customer, checks ID, handles manifest 

and paperwork 

• Bookkeeper (1) 

• Office Manager (1) 

• Social Media Director (1) 

B. Hours 

• Staffing is based upon a 120-hour per week operating schedule 

Staffing Records: see Record Keeping Procedures file 

Overview of Personnel Policies and Procedures 
 

Standard Employment Practices 

Lucky Green Ladies values the contributions of all staff. The Company offers competitive wage and 

benefits packages. The Company culture promotes a proper work-life balance, boasts a transparent and 

accessible management team, and fosters a work ethic that focuses on the mission of the Company. 

 
Written Policies 

Written policies address, inter alia, the Family and Medical Leave Act (FMLA), the Consolidated Omnibus 

Budget Reconciliation Act (COBRA), equal employment opportunity, discrimination, harassment, the 

Employee Retirement Income Security Act (ERISA), disabilities, workers’ compensation, maintenance of 

personnel files, privacy, email policy, 935 CMR 500.000 et seq., holidays, hours, sick time, personal time, 

overtime, performance reviews, disciplinary procedures, working hours, pay rates, overtime, bonuses, 

veteran preferences, drug testing, personnel policies, military leaves of absence, bereavement leave, jury 

duty, CORI checks, smoking, HIPAA, patient confidentiality, and compliance hotline. 
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Diversion & Related Dismissal Policy 

Any agent who has diverted Marijuana, has engaged in unsafe practices regarding operation of a Marijuana 

Establishment, and/or has been convicted of or pled guilty to a felony for distribution to minors, will face 

immediate termination. 

 
Lucky Green Ladies shall immediately dismiss (zero tolerance) – and immediately report to the 

Commission and the Norton Police Department – any party who has: 

• Diverted Marijuana 

• Engaged in unsafe practices regarding the operation of a Marijuana Establishment; including but 

not limited to: (1) theft; (2) improper disposal of Marijuana or Marijuana Products; (3) use of drugs 

or alcohol while on the store premise; or (4) any other workplace behavior which, in the discretion 

of management, is unsafe or places the Company, or any of its staff, at legal, regulatory, or personal 

risk 

• Been convicted or entered a plea of guilty, nolo contendere, or admitted sufficient facts to support 

a felony drug offense involving distribution to a minor 

• Used alcohol or illegal narcotics, or smokes, in the workplace (smoking behind the store while on 

breaks is allowed, provided cigarette butts are properly disposed of) 

All employees will be required to sign a written acknowledgment of receipt of the anti-diversion policy 

as part of the onboarding process. This signed acknowledgment shall be stored in each employee’s file. 

 
Investigations 

Lucky Green Ladies will investigate any complaints or concerns identified or raised internally or externally 

in order to stay in compliance with 935 CMR 500.000 et seq. 

 
Disciplinary Policies 

 

Purpose 

The Company applies a progressive discipline policy, designed to provide structured corrective action to 

improve and prevent a recurrence of undesirable behavior. These policies are described below. Management 

reserves the right to combine or skip steps depending upon the facts of each situation and the nature of the 

offense. The level of disciplinary intervention may also vary. Some of the factors that will be considered 

are whether the offense is repeated despite coaching, counseling, and/or training; the employee's work 

record; and the impact the employee’s performance, conduct and/or attendance issues upon other staff and 

the organization as a whole. 

 
Step 1: Counseling and Verbal Warning 

Step 1 creates an opportunity for the applicable manager to schedule a meeting with an employee to bring 

attention to the existing performance, conduct, or attendance issue. The manager will review with the 

employee the nature of the problem and/or violation of Company policies and procedures. The supervisor 

is expected to clearly outline expectations and steps the employee must take to improve performance or 

resolve the problem. 
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Within five (5) business days, the manager will prepare a written report of the Step 1 meeting, which will 

be confirmed and signed by the employee, and will become part of the employee’s personnel file. 

 
Step 2: Written Warning 

While it is hoped that the performance, conduct, or attendance issues that were identified in Step 1 have 

been corrected, Lucky Green Ladies recognizes that this may not always be the case. A written warning 

indicates an escalation of the performance, conduct, or attendance issues, and explains the consequences. 

 
During Step 2, the manager will meet with the employee and review any additional incidents or information 

about the performance, conduct, or attendance issues as well as any prior relevant corrective action plans. 

The manager will outline the consequences for the employee of his or her continued failure to meet 

performance, conduct and/or attendance expectations. The manager will develop a written performance 

improvement plan (PIP) within five (5) business days of a Step 2 meeting. A warning outlining that the 

employee may be subject to additional discipline up to and including termination if immediate and sustained 

corrective action is not taken may also be included in the PIP. 

 
Step 3: Suspension and Final Written Warning 

There may be performance, conduct, or safety incidents so problematic and harmful that the most effective 

action may be the temporary removal of the employee from the workplace (suspension). When immediate 

action is necessary to ensure the safety of the employee or others, the manager may suspend the employee 

pending the result of an internal review and investigation. 

 
Suspensions that are recommended as part of the normal progression of the progressive discipline policies 

and procedures are subject to approval by the General Manager. 

 
Depending upon the seriousness of the infraction, an employee may be suspended without pay in full-day 

increments consistent with federal, state and local wage-and-hour employment laws. Non-exempt/hourly 

employees may not substitute or use an accrued paid vacation or sick day in lieu of the unpaid suspension. 

Due to Fair Labor Standards Act (FLSA) compliance issues, unpaid suspension of salaried/exempt 

employees is reserved for serious workplace safety or conduct issues. The General Manager will provide 

guidance so that discipline is administered without jeopardizing the FLSA exemption status. 

 
Pay may be restored to an employee if an investigation of the incident or infraction absolves the employee. 

 
Step 4: Recommendation for Termination of Employment 

The last and most serious step in the progressive discipline procedure is a recommendation to terminate 

employment. Generally, the manager will utilize the progressive steps of this policy by first providing 

warnings, a final written warning, and/or suspension from the workplace before proceeding to a termination 

of employment. The Company reserves the right to combine and skip steps depending upon the 

circumstances of each situation and the nature of the offense, and an employee may be terminated without 

prior notice or disciplinary action. The manager’s recommendation to terminate employment must be 

approved by the CEO/General Manager. 
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Nothing in this policy provides any contractual rights regarding employee discipline or counseling nor 

should anything in this policy be read or construed as modifying or altering the employment-at-will 

relationship between Lucky Green Ladies and its employees. 

 
Appeal Process 

Any employee subject to a disciplinary action will have the opportunity to present information on their own 

behalf that may challenge information management relied upon in making the decision to issue the 

disciplinary action. The purpose of this appeal process is to provide insight into extenuating circumstances 

that may have contributed to the employee’s performance, conduct and/or attendance issues, while allowing 

for an equitable solution. 

 
If an employee does not present information on their own behalf during a step meeting, they will have three 

(3) business days after the meeting to present such information to the manager who conducted the meeting. 

 
Performance and Conduct Issues Not Subject to Progressive Discipline 

Behavior that is illegal is not subject to progressive discipline and may be reported to local law enforcement. 

Theft, intoxication at work, threats, intimidation, fighting and other acts of violence are also not subject to 

progressive discipline and are grounds for immediate termination. 

 
Documentation 

Any employee subject to progressive discipline will be provided with copies of all relevant documentation 

related to the progressive discipline process, including all PIPs. The employee will be asked to sign copies 

of this documentation attesting to their receipt and understanding of the corrective action outlined in these 

documents. Copies of these documents will be placed in the employee’s personnel file. 

 
Selection Criteria 

1. Management will price positions to market by using local, industry specific survey data 

2. The market data will primarily include Marijuana-related businesses and will include survey data 

for more specialized positions 

3. The system will evaluate external equity, which is the relative marketplace job worth of every 

Marijuana industry job directly comparable to similar jobs at Lucky Green Ladies, factored for 

general economic variances, and adjusted to reflect the local economic marketplace 

4. The system will evaluate internal equity, which is the relative worth of each job in the organization 

when comparing the required level of job competencies, formal training and experience, 

responsibility and accountability of one job to another 

5. The compensation system will be flexible enough to ensure that the Company is able to recruit and 

retain a highly-qualified workforce, while providing the structure necessary to effectively manage 

the overall compensation program 

 
Agent Background Checks 

• In addition to completing the Commission’s Marijuana Establishment Agent registration process, 

all agents hired to work for Lucky Green Ladies will undergo a detailed background investigation 

prior to being granted access to the facility or commencing work duties 
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• Background checks will be conducted on all agents in their capacity as employees for Lucky Green 

Ladies pursuant to 935 CMR 500.100 and will be used by the General Manager, who will be 

registered with the Department of Criminal Justice Information Systems pursuant to 803 CMR 

2.04: iCORI Registration and the Commission for purposes of determining the suitability of 

individuals for registration as a Marijuana Establishment Agent with the licensee 

• For purposes of determining suitability based on background checks performed in accordance with 

935 CMR 500.101(1), Lucky Green Ladies will consider: 

o All conditions, offenses, and violations, construed to conform to Massachusetts law 

o All criminal disqualifying conditions, offenses, and violations include the crimes of attempt, 

accessory, conspiracy, and solicitation (juvenile dispositions will not be considered as a factor 

for determining suitability) 

o Where applicable, all look back periods for criminal conditions, offenses, and violations 

included in 935 CMR 500.802 commence upon the date of disposition; provided, however, that 

if disposition results in incarceration in any institution, the look back period will commence 

upon release from incarceration 

• Suitability determinations will be made in accordance with the procedures set forth in 935 CMR 

500.800. In addition to the requirements established in 935 CMR 500.800, Lucky Green Ladies 

will: 

o Comply with all guidance provided by the Commission and 935 CMR 500.802: Tables B 

through D to determine if the results of the background are grounds for Mandatory 

Disqualification or Presumptive Negative Suitability Determination 

o Consider whether offense(s) or information that would result in a Presumptive Negative 

Suitability Determination under 935 CMR 500.802. In the event a Presumptive Negative 

Suitability Determination is made, Lucky Green Ladies will consider the following factors: 

▪ Time since the offense or incident 

▪ Age of the subject at the time of the offense or incident 

▪ Nature and specific circumstances of the offense or incident 

▪ Sentence imposed and length, if any, of incarceration, if criminal 

▪ Penalty or discipline imposed, including damages awarded, if civil or administrative; 

▪ Relationship of offense or incident to nature of work to be performed 

▪ Number of offenses or incidents 

▪ Whether offenses or incidents were committed in association with dependence on drugs or 

alcohol from which the subject has since recovered 

▪ If criminal, any relevant evidence of rehabilitation or lack thereof, such as information 

about compliance with conditions of parole or probation, including orders of no contact 

with victims and witnesses, and the subject’s conduct and experience since the time of the 

offense including, but not limited to, professional or educational certifications obtained 

▪ Any other relevant information, including information submitted by the subject. 

o Consider appeals of determinations of unsuitability based on claims of erroneous information 

received as part of the background check during the application process in accordance with 803 

CMR 2.17: Requirement to Maintain a Secondary Dissemination Log and 2.18: Adverse 

Employment Decision Based on CORI or Other Types of Criminal History Information 

Received from a Source Other than the DCJIS 
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• Upon adverse determination, Lucky Green Ladies will provide the applicant a copy of their 

background screening report and a pre-adverse determination letter providing the applicant with a 

copy of their right to dispute the contents of the report, who to contact to do so and the opportunity 

to provide a supplemental statement 

o After ten (10) business days, if the applicant is not disputing the contents of the report and any 

provided statement does not alter the suitability determination, an adverse action letter will be 

issued providing the applicant information on the final determination along with any legal 

notices required. 

• All suitability determinations will be documented in compliance with all requirements set forth in 

935 CMR 500 et seq. and guidance provided by the Commission 

• Background screening will be conducted by an investigative firm holding the National Association 

of Professional Background Screeners (NAPBS®) Background Screening Credentialing Council 

(BSCC) accreditation and capable of performing the searches required by the regulations and 

guidance provided by the Commission 

• References provided by the candidate will be verified at the time of hire 

• As deemed necessary, individuals in key positions with unique and sensitive access will undergo 

additional screening, which may include interviews with prior employers or colleagues 

• As a condition of their continued employment, Marijuana Establishment Agents are required to 

renew their Marijuana Establishment Agent ID cards annually and submit to other background 

screening as may be required by the Company or the Commission 

 

In response to RFI request dated August 5, 2021, item #5, Operating Policies and Procedures 

(Personnel Policies), please refer to Lucky Green Ladies’ Record Keeping Procedures, Personnel 

Records: 

 

Personnel Records at a minimum include: 

• Job descriptions for each agent, as well as an organization chart listing the positions 

• A personnel record for each Marijuana Establishment Agent. Such records will be maintained for 

at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will 

include, at a minimum, the following: 

o All materials submitted to the Commission pursuant to 935 CMR 500.030(2) 

o All background check reports obtained in accordance with 935 CMR 500.030 

o Documentation of verification of references 

o The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision 

o Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he 

or she received said training and the topics discussed, including the name and title of presenters 

o Documentation of periodic performance evaluations 

o A record of any disciplinary action taken 

o Notice of completed Responsible Vendor Training and eight-hour related duty training 

o A staffing plan that will demonstrate adequate staff coverage 

o Personnel policies and procedures 

 

Lucky Green Ladies’ Record Keeping Procedures, section entitled Written Operating Policies and 

Procedures includes Policies and Procedures for a plan describing how confidential information will be 

maintained. 
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Added Record Keeping Procedures pursuant to RFI:  

Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of 

ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights 

under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 

includes provisions prohibiting discrimination and providing reasonable accommodations; 935 

CMR 500.105(9) 

 

http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights
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General Overview 

Lucky Green Ladies policies regarding recordkeeping and record-retention will ensure the maintenance, 

safe keeping, and accessibility of critical documents. Electronic and wet signatures are accepted forms of 

execution of documents. Records will be stored at Lucky Green Ladies’ facility in a locked room designated 

for record retention or in a password protected, secure, cloud-based location. All written records will be 

available for inspection by the Commission and the host community, upon request. 

Business record are reviewed on a quarterly basis to assure records are complete and in order. Record- 

keeping procedures are updated on an as-needed basis. 

Corporate Records are defined as those records that require, at a minimum, annual reviews, updates, and 

renewals, including: 

 

• Insurance Coverage: 

o Directors & Officers Policy 

o Product Liability Policy 

o General Liability Policy 

o Umbrella Policy 

o Workers Compensation Policy 

o Employer Professional Liability Policy 

o Third-Party Laboratory Contracts 

• Commission Requirements: 

o Annual Agent Registration 

o Annual Marijuana Establishment Registration 

• Local Compliance: 

o Certificate of Occupancy 

o Special Permits 

o Site Plan Approvals 

o As-Built Drawings 

• Corporate Governance: 

o Secretary of State Annual Report Filing 

Business Records are defined as those records that require ongoing maintenance and updates. 

Lucky Green Ladies shall keep and maintain its records in accordance with generally accepted accounting 

principles. Such records shall be available for inspection by the Commission, upon request and shall 

include, but not be limited to, all financial records required in any section of 935 CMR 500.000: Adult Use 

of Marijuana, and business records, in accordance with 935 CMR 500.105(e). These records can be 

electronic or hard copy (preferably electronic) and at minimum include: 

• Assets and liabilities 

• Monetary transactions 

• Books of accounts, which will include journals, ledgers, and supporting documents, agreements, 

checks, invoices, and vouchers 

• Sales records including the quantity, form, and cost of Marijuana Products 

• Salary and wages paid to each agent, and any executive compensation, bonus, benefit, or item of 

value paid to any individual affiliated with Lucky Green Ladies, including members, if any 
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•

Personnel Records at a minimum include: 

• Job descriptions for each agent, as well as an organization chart listing the positions 

• A personnel record for each Marijuana Establishment Agent. Such records will be maintained for 

at least seven (7) years after termination of the agent’s affiliation with Lucky Green Ladies and will 

include, at a minimum, the following: 

o All materials submitted to the Commission pursuant to 935 CMR 500.030(2) 

o All background check reports obtained in accordance with 935 CMR 500.030 

o Documentation of verification of references 

o The job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision 

o Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time, and place he 

or she received said training and the topics discussed, including the name and title of presenters 

o Documentation of periodic performance evaluations 

o A record of any disciplinary action taken 

o Notice of completed Responsible Vendor Training and eight-hour related duty training 

o A staffing plan that will demonstrate adequate staff coverage 

o Personnel policies and procedures 

Inventory Records 

The record of each inventory review will include, at a minimum, the date of the review, a summary of the 

findings, and the names, signatures, and titles of the agents who conducted the review. 

Incident Reporting Records 

Within ten (10) calendar days, Lucky Green Ladies will provide written notice to the Commission of any 

incident described in 935 CMR 500.110(7)(a), by submitting an incident report, detailing the incident, the 

investigation, the findings, resolution (if any), confirmation that the Local Police Department and 

Commission were notified within twenty-four (24) hours of discovering the breach, and any other relevant 

information. Reports and supporting documents, including photos and surveillance video related to a 

reportable incident, will be maintained by Lucky Green Ladies for no less than one year or the duration of 

an open investigation, whichever is longer, and made available to the Commission and law enforcement 

authorities upon request. 

Visitor Records 

A visitor sign-in and sign-out record will be maintained by the Security Agents. The record will include the 

visitor’s name, address, organization or firm, date, time in and out, and the name of the authorized agent 

who will be escorting the visitor. 

Waste Disposal Records 

When Marijuana or Marijuana Products are disposed of, Lucky Green Ladies will create and maintain a 

written record of the date, the type and quantity disposed of or handled, the manner of disposal or other 

handling, the location of disposal or other handling, and the names of the two Lucky Green Ladies agents 

present during the disposal or handling, with their signatures. Lucky Green Ladies will keep disposal 
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records for at least seven (7) years. This period will automatically be extended for the duration of any 

enforcement action and may be extended by an order of the Commission. 

Security Records 

A current list of authorized agents and service personnel that have access to the surveillance room will be 

available to the Commission upon request. Twenty-four (24) hour recordings from all video cameras that 

are available for immediate viewing by the Commission upon request and that are retained for at least ninety 

(90) calendar days. 

Transportation Records 

Lucky Green Ladies will retain all shipping manifests for a minimum of seven (7) years and make them 

available to the Commission and host community upon request. 

Agent Training Records 

Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and a signed statement of the individual indicating the date, time, and place he or she received 

the training, the topics discussed and the name and title of the presenter(s). 

Closure 

In the event Lucky Green Ladies ceases operations, all records will be kept for at least seven (7) years at 

Lucky Green Ladies’ expense in a form (electronic, hard copies, etc.) and location acceptable to the 

Commission and host community. In addition, Lucky Green Ladies will communicate with the Commission 

during the closure process and accommodate any additional requests the Commission, the host community, 

or other agencies may have. 

Written Operating Policies and Procedures 

Policies and Procedures related to Lucky Green Ladies’ operations will be updated on an ongoing basis as 

needed and undergo a review by the CO/General Manager on an annual basis. 

Policies and Procedures will include the following: 

 
• Security measures in compliance with 935 CMR 500.110 

• Agent security policies, including personal safety and crime prevention techniques 

• A description of Lucky Green Ladies’ hours of operation and after-hours contact information, 

which will be provided to the Commission and the host community, made available to law 

enforcement officials upon request, and updated pursuant to 935 CMR 500.000 

• Storage of Marijuana in compliance with 935 CMR 500.105(11) 

• Description of the various varietals (strains) of Marijuana to be sold, and the form(s) in which 

Marijuana will be dispensed 

• Procedures to ensure accurate recordkeeping, including inventory protocols in compliance with 935 

CMR 500.160 

• A staffing plan and staffing records in compliance with 935 CMR 500.105(9) 

• Emergency procedures, including a disaster plan with procedures to be followed in case of fire or 

other emergencies 

• Alcohol, smoke, and drug-free workplace policies 

• A plan describing how confidential information will be maintained 

• Policy for the immediate dismissal of any dispensary agent who has: 
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o Diverted Marijuana, which will be reported the Local Police Department and to the Commission 

o Engaged in unsafe practices with regard to Lucky Green Ladies operations, which will be 

reported to the Commission 

o Been convicted or entered a guilty plea, plea of nolo contendere, or admission to sufficient facts 

of a felony drug offense involving distribution to a minor 

• A list of all executives of Lucky Green Ladies must be made available upon request by any 

individual. This requirement pursuant to 935 CMR 500.105(1)(m) may be fulfilled by placing this 

information on Lucky Green Ladies’ website 

• Policies and procedures for the handling of cash on Lucky Green Ladies premises including but not 

limited to storage, collection frequency and transport to financial institution(s) 

• Policies and procedures to prevent the diversion of Marijuana to individuals younger than 21 years 

old 

• Lucky Green Ladies’ personnel policies and procedures, shall include, at a minimum, a Code of 

ethics; a whistle-blower policy; and a policy which notifies persons with disabilities of their rights 

under https://www.mass.gov/service-details/about-employment-rights or a comparable link, and 

includes provisions prohibiting discrimination and providing reasonable accommodations; 935 

CMR 500.105(9) 

 

Record-Retention 

Lucky Green Ladies will meet Commission and the host community recordkeeping requirements and retain 

a copy of all records for seven (7) years, unless otherwise specified in the regulations. 

Monthly Systems Audit for Malware 

Pursuant to 935 CMR 500.140(6)(d), Lucky Green Ladies will conduct a monthly analysis of its equipment 

and sales data to determine that no software has been installed that could be utilized to manipulate or alter 

sales data and that no other methodology has been employed to manipulate or alter sales data. If any such 

malware is found, Lucky Green Ladies will immediately report the occurrence to the Commission and assist 

in any subsequent investigation into the matter. Lucky Green Ladies will maintain a record of the monthly 

analyses and will make it available for inspection by the Commission upon request. Lucky Green Ladies 

will cooperate with the Commission and the Department of Revenue to ensure compliance with any and all 

taxes in accordance with the laws of the Commonwealth and 935 CMR 500.000. Lucky Green Ladies will 

utilize separate accounting practices at the point of sale to track Marijuana Product sales and non-Marijuana 

sales. 

Other 

Records of sales of Marijuana Accessories and Marijuana Establishment Branded Goods shall be 

maintained by Lucky Green Ladies, but need not be tracked in the Seed-to-sale SOR 

For non-Marijuana or non-Marijuana Product sales, Lucky Green Ladies shall comply with Massachusetts 

tax laws, and DOR rules and regulations including, but not limited to, 830 CMR 62C.25.1: Record Retention 

and DOR Directive 16-1 regarding recordkeeping requirements. 

http://www.mass.gov/service-details/about-employment-rights
http://www.mass.gov/service-details/about-employment-rights


 

Diversity Plan 

Statement of Purpose:  

Lucky Green Ladies, LLC is a 100% female owned and operated company committed to 

promoting, encouraging, and supporting economic empowerment and diversity in market 

participation. Lucky Green Ladies intends to lead the cannabis community on this front 

by assembling a diverse workforce consisting of minorities, women, veterans, people 

with disabilities, people that identify as LGBTQ+, and people varying socio-economic 

backgrounds. 

To ensure robust diversity participation at Lucky Green Ladies, priority hiring, training, 

and advancements will be implemented company wide. The following is a list of 

diversity-focused plans and goals that will be implemented: 

 

Hiring and Diversity Goals (GOAL 1): 

a. At least 50% women  

b. At least 25% minorities, veterans (10%), people with disabilities(10%), and LGBTQ 

(10%). 

c. Preference will be afforded to residents of the host community (Norton). 

 

Strategies and Programs (GOAL 1): 

How we will recruit staff: 

a. Local hiring by: 

i. Advertising in the local newspaper (The Sun Chronicle) (monthly 

advertisements) 

ii. Posting the position to the Town’s web site (monthly) 

iii. Posting to the Norton Facebook page (monthly) 

iv. Reaching out to The Base at Wheaton College in Norton (bi-monthly 

engagements if our hiring goal is not met within 3 months) 

i. LGBTQ+ group 

b. Diverse hiring by: 

i. Coordinating with the Norton Veteran’s Officer at Town Hall (check in 

monthly) 

ii. Posting available positions which state that Lucky Green Ladies is specifically 

looking for women, minorities, LBGTQ+, or persons with disabilities to work 

for the establishment to: 

i. MassHire (bi-monthly advertisements if our diversity goal is not met 

within 3 months) 

ii. PFLAG (bi-monthly advertisements if our diversity goal is not met 

within 3 months) 



iii. Indeed (bi-monthly advertisements if our diversity goal is not met 

within 3 months) 

iv. MassCBA (bi-monthly advertisements if our diversity goal is not met 

within 3 months) 

iii. Recruit from state and local employment staffing groups such as: 

i. HW Temps 

ii. Adecco Employment Services 

iii. Mercury Staffing 

iv. Diamond Staffing Services Inc. 

v. Cannabis Staffing Group (Cannabis Staffing Services | Marijuana staffing 

& recruiting services (cannabisstaffinggroup.com) 

vi. THC Staffing Group (THC Staffing Group | The Revolution is Hiring) 

iv. Participate in local job fairs including 

i. Mass CBA (when the event is held) 

ii. Elevate Northeast (when the event is held) 

v. Attend community group meetings in and around Norton, Mansfield, and/or 

Taunton, to promote our hiring needs, as necessary 

Recruiting efforts will commence no later than upon receipt of our provisional license 

Measurements (GOAL 1): 

We will maintain statistics on staffing by diversity group (Veterans, minorities and POC, 

disabled staff, LGBTQ+). These statistics will be updated in any month where a staff 

change takes place (hiring or termination) and will track within each group the staffing 

level (front of house staff, management staff, back of house production staff, delivery 

teams, etc.) and aggregate hours worked by individuals within a group.  

These numbers will be assessed from the total number of individuals hired to ensure that 

our goal of 50% women, 25% minorities, 10% veterans, 10% persons with disabilities, 

and 10% LBGTQ+ is met. 

 

GOAL 2: Ensure that 30% participants in our supply chain and ancillary services are 

owned/managed by minority groups; women, veterans, people with disabilities, and/or 

LGBTQ+ individuals (herein referred to as Plan Populations).  

Of the 30% of participants in our supply chain and ancillary services: 

• 30% will be minorities 

• 25% will be veterans 

• 20% will be women  

• 20% will be LGBTQ+ 

• 5% persons with disabilities 

https://cannabisstaffinggroup.com/services/
https://cannabisstaffinggroup.com/services/
https://thcstaffinggroup.com/about/


Proposed Initiative (GOAL 2): To accomplish this goal, Lucky Green Ladies will 

prioritize working with businesses in our supply chain and required ancillary services that 

are owned and/or managed by Plan Populations. In addition, to accomplish this goal 

Lucky Green Ladies will use the Commission’s licensing tracker and search for 

licensee’s with a DBE priority status. Lucky Green Ladies will then reach out to these 

businesses to initiate supply agreements. Lucky Green Ladies will reach out to priority 

status suppliers as when needed but at a minimum, on a monthly basis. 

Metrics and Evaluation (GOAL 2): Lucky Green Ladies will measure how many of its 

ancillary services and participants in its supply chain are owned and/or managed by Plan 

Populations and will calculate the percentage of members of its supply chain who meet 

this requirement. This number will be assessed from the total number of suppliers to 

ensure that 30% of all suppliers fall within this goal. Lucky Green Ladies will give 

priority to these businesses. Lucky Green Ladies will check progress semi-annually to 

ensure our goal will be met upon the renewal of its license each year. 

Disclaimer: 

As a Social Equity participant with limited capital resources, Lucky Green Ladies will 

not make monetary donations to institutions serving or helping the specifically stated 

diversity populations. If Lucky Green Ladies is successful in business operations, we will 

consider making monetary donations as a diversity goal after our first license renewal. 

Acknowledgments 

 

a. The applicant acknowledges and is aware, and will adhere to, the requirements set 

forth in 935 CMR 500.105(4) and 935 CMR 501.105(4) which provides the permitted 

and prohibited advertising, branding, marketing, and sponsorship practices of every 

ME and MTC, respectively; and 

b. Any actions taken, or programs instituted, will not violate the Commission’s 

regulations with respect to limitations on ownership or control or other applicable 

state laws. 


