
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Retailer

General Information:

License Number: MR281867

Original Issued Date: 01/28/2020

Issued Date: 01/28/2020

Expiration Date: 01/28/2021

Payment Received: $10000 Payment Required: $10000

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: HAMPSHIRE HEMP LLC Federal Tax Identification Number EIN/TIN: 

Phone Number: 413-221-3636 Email Address: MARKC@CDINDUSTRIES.COM

Business Address 1: 371 DAMON ROAD Business Address 2: 

Business City: NORTHAMPTON Business State: MA Business Zip Code: 01060

Mailing Address 1: 28 APPLETON ST Mailing Address 2: 

Mailing City: HOLYOKE Mailing State: MA Mailing Zip Code: 01040

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 40 Percentage Of Control: 40

Role: Manager Other Role: 

First Name: MARK Middle Name: Last Name: CUTTING Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, Somali)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 30 Percentage Of Control: 30

Role: Manager Other Role: 

First Name: NICHOLAS Middle Name: Last Name: YEE Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Native Hawaiian or Other Pacific Islander (Native Hawaiian, Samoan, Chamorro, Tongan, Fijian, Marshallese)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 30 Percentage Of Control: 30

Role: Board Member Other Role: 

First Name: PETER Middle Name: Last Name: PICKNELLY Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: MARK Middle Name: Last Name: CUTTING Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 40

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: NICHOLAS Middle Name: Last Name: YEE Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $75000 Percentage of Initial Capital: 30

Capital Attestation: Yes

Individual Contributing Capital 3

First Name: PETER Middle Name: Last Name: PICKNELLY Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $75000 Percentage of Initial Capital: 30

Capital Attestation: Yes
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CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: HAMPSHIRE MANAGEMENT LLC Entity DBA: 

Email: NYEE33@COMCAST.NET Phone: 413-531-8756

Address 1: 28 APPLETON ST Address 2: 

City: HOLYOKE State: MA Zip Code: 01040

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of Capital Provided: $250000 Percentage of Initial Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 371-391 Damon Road

Establishment Address 2: 

Establishment City: Northampton Establishment Zip Code: 01060

Approximate square footage of the establishment: 2500 How many abutters does this property have?: 10

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload Date

Certification of Host Community Agreement HCA Certification.pdf pdf 5dd07515a9ef3857c4459c1b 11/16/2019

Community Outreach Meeting Documentation COM Documents Final.pdf pdf 5dd07a81ea4df3530e644afb 11/16/2019

Plan to Remain Compliant with Local Zoning Plan to remain compliant with zoning.pdf pdf 5dd0908cea4df3530e644b14 11/16/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Hampshire Hemp Plan to Positively Impact Areas of Disproportionate 

Impact_Final_V2.0.pdf

pdf 5d88166ffda609036ddaaf2a 09/22/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Manager Other Role: 
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First Name: MARK Middle Name: Last Name: CUTTING Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Manager Other Role: 

First Name: NICHOLAS Middle Name: Last Name: YEE Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Director Other Role: 

First Name: PETER Middle Name: Last Name: PICKNELLY Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: 

Entity Legal Name: Hampshire Management, LLC. Entity DBA: Federal Tax Identification Number EIN/

TIN: 

Entity Description: Capital Holding Company

Phone: 413-531-8756 Email: NYEE33@Comcast.net

Primary Business Address 1: 28 Appleton Street Primary Business Address 2: 

Primary Business City: Holyoke Primary Business State: MA Principal Business Zip 

Code: 01040

Additional Information: Hampshire Management, LLC. is a capital holding company for Hampshire Hemp, LLC. and holds no ownership 

or control in Hampshire Hemp, LLC.

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload Date

Secretary of Commonwealth - Certificate of Good Standing 20190118140040.pdf pdf 5c42200e8d16491b5c0f40ad 01/18/2019

Department of Revenue - Certificate of Good standing 20190118140051.pdf pdf 5c42201eeadf341230f6396f 01/18/2019

Articles of Organization 20190118140225.pdf pdf 5c4220a72724e81b5255748e 01/18/2019

Bylaws 20190118140249.pdf pdf 5c4220b98d16491b5c0f40b1 01/18/2019

No documents uploaded

Massachusetts Business Identification Number: 001327557

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:
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Document Category Document Name Type ID Upload Date

Business Plan 20190118140801.pdf pdf 5c4221f41e71bd126232747b 01/18/2019

Proposed Timeline 20190128104411.pdf pdf 5c4f216f3779161b2a86fe09 01/28/2019

Plan for Liability Insurance 20190128104431.pdf pdf 5c4f21848d16491b5c0f4cd8 01/28/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or marijuana 

products

20190128110510.pdf pdf 5c4f2605d7a931124edffd93 01/28/2019

Restricting Access to age 21 and older 20190128110524.pdf pdf 5c4f261b8d16491b5c0f4cec 01/28/2019

Security plan 20190128110916.pdf pdf 5c4f26f22724e81b525580ea 01/28/2019

Prevention of diversion 20190128110929.pdf pdf 5c4f2708293a5312448e5d6a 01/28/2019

Storage of marijuana 20190128111303.pdf pdf 5c4f27e1d7a931124edffda2 01/28/2019

Inventory procedures 20190128111550.pdf pdf 5c4f2882edbb73122a6135b1 01/28/2019

Quality control and testing 20190128111604.pdf pdf 5c4f28953779161b2a86fe2a 01/28/2019

Dispensing procedures 20190128111857.pdf pdf 5c4f29b9b411c1126ceff71f 01/28/2019

Personnel policies including background 

checks

20190128111908.pdf pdf 5c4f29ce5fd63c1b24eb1e8f 01/28/2019

Record Keeping procedures 20190128112404.pdf pdf 5c4f2a785d4b0b1b3ebbcca9 01/28/2019

Maintaining of financial records 20190128112439.pdf pdf 5c4f2a8ac4b7a71b66d0f6d0 01/28/2019

Qualifications and training Hampshire Hemp Qualifications and 

Training.pdf

pdf 5d6d8204dfdeea2264a63a58 09/02/2019

Diversity plan Hampshire Hemp Diversity Plan.pdf pdf 5d6d841a3567ed1db89e1123 09/02/2019

Transportation of marijuana Transportation SOP.pdf pdf 5d8820e27314490880dedaed 09/22/2019

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 

omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree
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Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 10:00 AM Monday To: 8:00 PM

Tuesday From: 10:00 AM Tuesday To: 8:00 PM

Wednesday From: 10:00 AM Wednesday To: 8:00 PM

Thursday From: 10:00 AM Thursday To: 8:00 PM

Friday From: 10:00 AM Friday To: 10:00 PM

Saturday From: 10:00 AM Saturday To: 10:00 PM

Sunday From: 10:00 AM Sunday To: 6:00 PM
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John J. Ferriter
Hampshire Hemp, LLC.

October 31, 2019

October 19, 2019

October 16, 2019

October 16, 2019
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Attachment C

NOTICE 

Notice is hereby given that a Co_mmunity Outreach Meeting for a proposed Marijuana 
Establishment is scheduled for October 31, 2019 at 12:00-1:00 p.m. at Forbes Library, 20 West  
Street, Northampton, MA. The proposed Marijuana Retailer is anticipated to be located at 
371-391 Damon Road in Northampton, MA. There will be an opportunity for the public to ask
questions.

.. 



ABUTTERS 371-391 DAMON ROAD, NORTHAMPTON 
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Plan to Remain Compliant with Local Zoning 

Hampshire 
. 

Hemp LLC ("Company") will remain compliant at all 
. 

times with the local zoning 
requirements set forth in the City of Northampton's Zoning Ordinance. In accordance with 
Zoning Ordinance, Company's proposed Marijuana Retailer facility is located in the Highway 
Business Zoning District that allows for a Marijuana Storefront Retailer facility. The facility is 
not within 500 feet of a licensed daycare center, public library, public park or playground, nor is 
the is it within a 500-foot radius of another Marijuana Storefront Retailer. 

In compliance with 935 CMR 500.110(3), the property is not located within 500 feet of an 
existing public or private school providing education to children in kindergarten or grades 1 
through 12. 

Company is not required  to apply for a Special Permit from the local Planning Board. Company 
will apply for any other local permits required to operate a Marijuana Retailer facility at the 
proposed location. 

Company has already attended several meetings with various municipal officials and boards to 
discuss Company's plans for a proposed Marijuana Retailer facility and has executed a Host 
Community Agreement with the City of Northampton. Company will continue to work 
cooperatively with various municipal departments, boards, and officials to ensure that 
Company's Marijuana Retailer facility remains compliant with all local laws, regulations, rules, 
and codes with respect to design, construction, operation, and security. 

Company has also retained a law firm to assist with ongoing compliance with local 
zoning requirements. 

1 







































Diversity Plan  

Hampshire Hemp LLC (“Company”) believes in creating and sustaining a robust policy of inclusivity and 

diversity. Company recognizes that diversity in the workforce is key to the integrity of a company’s 

commitment to its community. Company is dedicated to creating a diverse culture with a commitment to 

equitable employment opportunity for all individuals. Company’s diversity plan is designed to promote 

equity among minorities, women, veterans, people with disabilities, and people of all gender identities and 

sexual orientations. Company will make every effort to employ and advance in employment qualified and 

diverse people at all levels within the company. 

Company will comply with the requirements of 935 CMR 500.105(4) which provides the permitted and 

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted, by Company will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws. 

PROGRAMS 

1. Diversity Recruitment and Sourcing Program 

Company will establish and maintain an inclusive and diverse workforce to serve its customers through 

innovative corporate recruitment of underrepresented and minority communities. Company has developed 

strategic corporate initiatives to ensure a diverse and qualified staff stands ready to serve Company 

customers’ needs. These strategic corporate initiatives include: 

Company will give hiring preference to minorities, women, people who identify as LBGTQ/Alternative 

Sexual Identities, veterans, and persons with disabilities.  All of our job posting will clearly state our hiring 

preferences and include a meaningful diversity and inclusion statement. We will take the following 

measures in pursuit of this program: 

• Developing relationships with organizations serving minorities, women, LBGTQ/Alternative 

Sexual Identities, veterans, and persons with disabilities for employment referrals.  These 

organizations include MassHire Holyoke and Springfield Career Centers, The City of Holyoke 

Veterans Services Department and the Holyoke Community College Workforce Development 

Program; 

• Providing briefings to representatives from the above-mentioned recruitment sources concerning 

current and future job openings; 

• Encouraging employees from diverse groups to refer applicants for employment; 

• Hosting career fairs in underrepresented and minority communities including Holyoke, Springfield 

and Chicopee  

o Our first job fairs will be help approximately 60 day prior to our expected opening.  

o Subsequent job fairs will be held as needed 

• Establishing recruitment efforts at higher learning institutions such as the Holyoke Community 

College and other institutions with special programs that reach diverse people; and 

• Utilizing Zip Recruiter to reach over 100 online career and job websites, as well as social media 

sites such as LinkedIn, Twitter, Facebook and Company’s website. 

This Program will be instituted 60 days prior to our expected opening date. 

Goals-  The goals for Company’s Diversity Recruitment and Sourcing Program are as follows: 

• 50% of our workforce will be woman; 

• 30% of our workforce will be compromised of minorities, people who identify as 

LBGTQ/Alternative Sexual Identities, veterans, and persons with disabilities. 

Measurements-  Company has established a Diversity Committee (the “Committee”) to assist the executive 

management team and the Human Resources Manager with the implementation and growth of the Diversity 



Plan. The initial members of the Committee were selected based on their diverse status and their personal 

commitments to diversity. The Committee will track and report following metrics that will be used to 

measure the success of this Program. 

• Employment data, including the number and percentage of all minority, women, disabled, and 

veteran applicants and hires for all job classifications;  

• The  salaries for all hires; and 

• Recruitment information including the number of all job postings, where they were posted and the 

number and percentage of all applicants and hires generated by each posting. 

2. Employee Retention, Training and Development Program 

Company will offer promotions, career counseling, and training to provide all employees with equitable 

opportunity for growth and to decrease turnover. Company will ensure that all employees are given 

opportunities for promotion by communicating opportunities, training programs, and clearly defined job 

descriptions. Company will ensure that all employees receive opportunity for career counseling, counseling 

on advancement opportunities and provide training programs to assist them in career development. 

Company will instruct managers and supervisors to refer employees seeking career counseling to the 

Human Resources Manager. 

Company’s diversity awareness training emphasizes Company’s zero-tolerance commitment of harassment 

and discrimination and Company’s strict adherence to take corrective action should any issues, concerns, 

or complaints arise. All Company employees are required to complete the diversity awareness training 

program during employee orientation and annually thereafter. 

Upon completion of the orientation program, new hires will be equipped to describe, discuss, and 

implement the Diversity Plan. Following successful completion of the general orientation program, 

employees will undergo additional diversity training that will be tailored to the employee’s specific job 

function. All employees will also be required to undergo ongoing diversity training to ensure knowledge of 

newly determined best practices and policies and continued familiarity and compliance with the Diversity 

Plan. 

Awareness of Diversity Plan goals and Company’s efforts to create an open culture with zero tolerance for 

discrimination, harassment, or retaliation, is crucial to Company’s success. Management, staff, associates, 

vendors, contractors, and the general public all benefit from being informed of the Diversity Plan objectives 

and procedures. Dissemination of information of the Diversity Plan includes the following: 

• Inclusion of Company’s Equitable Employment Opportunity and Reasonable Accommodation 

statement in the Employee Handbook; 

• Inclusion of Company’s zero-tolerance policies for harassment, discrimination, bullying, and other 

actions which oppose Company’s goal for a diverse workforce; 

• Postings in suitable areas for employee communication; 

• Diversity training programs for all employees; 

o These trainings will be conducted during the employee onboarding process and annually 

thereafter during in-service training. 

• Quarterly progress evaluation meetings with appropriate personnel; and 

• Formal presentations made to management and employees on diversity initiatives. 

Goals-  The goals for the Company’s Employee Retention, Training and Development Program are as 

follows: 

• 80% annual retention rate for all employees; 

• 100% of our employees will complete all required training outlined in this Program; 



• Zero Harassment and/or Discrimination complaints filed;  

• 60% of all diverse employees utilize the career counseling/development and/or training initiatives; 

and   

• 30% of all promotions are awarded to diverse employees. 

Measurements-  The Company’s Diversity Committee will track and report following metrics that will be 

used to measure the success of this Program. 

• The retention rate for the preceding 12-month period; 

• Information derived from employee exit interviews regarding reasons for leaving the Company and 

the diversity climate of the Company; 

• Feedback from employees on diversity training and our career counseling/development and training 

initiatives; 

• Company training records showing all training completed and the number and percentage of 

employees who completed the training; 

• The number of Harassment and/or Discrimination complaints filed; 

• The number and percentage of all employees and diverse employees who utilized the Company’s 

career counseling/development and/or training initiatives; and 

• The number and percentage of all employees and diverse employees who applied for and received 

promotions within the Company. 

3. Supplier and Vendor Program 

Company will promote diversity and support the local economy through purchasing goods and services 

from vendors, contractors, and professional service providers that are owned and operated by individuals 

that have cultural and ethnically diverse characteristics. In selecting potential contractors, subcontractors, 

vendors and suppliers, Company will give preference to diverse businesses that are owned by or employ a 

majority of individuals who are Minorities, Woman, Veterans, People with disabilities; and and/or people 

who identify as LBGTQ/Alternative Sexual Identities. 

All suppliers and vendors will report to the Company the makeup of the ownership and workforce when 

looking to engage with Company. 

To promote this Program Company will include our  Supplier and Vendor priority in all marketing materials 

and request diversity data from all companies and individuals  that we engage with for these services.  We 

will also promote this priority status on social media sites including LinkedIn, Twitter, Facebook and 

Company’s website.  Additionally, we will promote this priority by advertising in employment and business 

sections of appropriate types of media including the Daily Hampshire Gazette, The Rainbow Times and 

Masslive.com.   

Goals-  The goal for the Company’s, Supplier and Vendor Program are as follows: 

• 20% of all Company’s expenses for suppliers and vendors will go to diverse businesses that are 

owned by or employ a majority of individuals who are Minorities, Woman, Veterans, People with 

disabilities; and and/or People who identify as LBGTQ/Alternative Sexual Identities. 

Measurements-  The Company’s Diversity Committee will track and report following metrics that will be 

used to measure the success of this Program. 

• The number and percentage of suppliers and vendors that the Company engages with that are owned 

by or employ a majority of individuals who are Minorities, Woman, Veterans, People with 

disabilities; and and/or People who identify as LBGTQ/Alternative Sexual Identities. 



• The amount and percentage of the Company’s expenses for supplier and vendor services that went 

to companies owned by or employ a majority of individuals who are Minorities, Woman, Veterans, 

People with disabilities; and and/or People who identify as LBGTQ/Alternative Sexual Identities. 

REPORTING 

60 days prior to the Company’s License Renewal the Company will draft a comprehensive report that will 

be presented to the Commission for review during the License Renewal Process.  This report will include 

the metrics outlined in the three Programs outlines in this Plan along with an analysis of each Program and 

the success, or progress of each Programs goals. 

Additionally, the Company’s Diversity Committee will report on the following: 

• Internal and external communications in support of the goals of the Diversity Plan; 

• Information regarding the receipt, review, and resolution of any complaints of discrimination or 

other non-compliance with regards to equitable opportunity and fair treatment of all employees; 

• Information regarding the internal reporting systems that measure the effectiveness of programs 

designed to support a company culture that fosters diversity; 

• A Review of the Diversity Plan ensuring that the Diversity Plan is understood; and 

• A review of the Company’s internal and external job postings to ensure information is in 

compliance with Company’s Diversity Plan 

The Human Resources Manager will be responsible for an audit report setting forth the Company’s 

performance in fulfilling the goals of the Plan.  This will include: 

• Retention and outreach efforts; 

• The total number and value of all contracts and/or subcontractors awarded for goods and services; 

• An identification of each contract actually awarded to a member of a diverse group and the actual 

value of such subcontract; 

• A comprehensive description of all efforts made by Company to monitor and enforce the Diversity 

Plan; 

• Information on diverse group investment, equity ownership, and other ownership or employment 

opportunities initiated or promoted by Company; 

• Other information deemed necessary or desirable by the Commission to ensure compliance with 

the regulations; and 

• A workforce utilization report including the following information for each job category at 

Company: 

o The number of persons employed; 

o The number and percentage of men employed; 

o The number and percentage of women employed; 

o The number and percentage of veterans; 

o The number and percentage of service-disabled veterans; 

o The number and percentage of each racial minority employed; and 

o The number and percentage of people who identify as LBGTQ/Alternative Sexual 

Identities. 

 



































Qualifications and Training Plan 

Hampshire Hemp LLC ("Company) will ensure that all employees hired to work at a Company 
facility will be qualified to work as a marijuana establishment agent and properly trained to serve 
in their respective roles in a compliant manner. 

ROles

Aside from the Executive Management team, Company will have the following roles at our 
retail establishment; General Manager, Team Leads, Customer Support Agents and Security 
Agents.  The minimum qualifications for these roles are outlined below.

Qualifications 

In accordance with 935 CMR 500.030, a candidate for employment as a marijuana establishment 
agent must be 21 years of age or older. In addition, the candidate cannot have been convicted of 
a criminaJ offense in the Common\:\'ealth involving the distribution of controlled substances to 
minors, or a like violation of the laws of another state, the United States, or foreign jurisdiction, 
or a military, territorial, or Native American tribal authority. 

Company will also ensure that its employees are suitable for registration consistent with the 
provisions of 935 CMR 500.802. In the event that Company discovers any of its agents are not 
suitable for registration as a marijuana establishment agent, the agent's employment will be 
terminated, and Company will notify the Commission within one (1) business day that the agent 
is no longer associated with the establishment. 

Training 

As required by 935 CMR 500.105(2), and prior to performing job functions, each of Company's 
agents will successfully complete a comprehensive training program that is tailored to the roles 
and responsibilities of the agent's job function. Agent training will at least include the 
Responsible Vendor Program and eight (8) hours of on-going training annually. 

Pursuant to 935 CMR 500.105(2)(b) All of Company's owners, managers, and employees will 
attend and su�cessfully complete a Responsible Vendor Pro gr� operated by an educatiOJ.?. 
provider accredited by the Commission to provide the annual minimum of two hours of 
responsible vendor training to marijuana establishment agents. Company's new, non­
administrative employees will complete the Responsible Vendor Program within 90 days of the 
date they are hired. Company's owners, managers, and employees will then successfully 
complete the program once every year thereafter. Company will also encourage administrative 
employees who do not handle or sell marijuana to take the responsible vendor program on a 
voluntary basis to help ensure compliance. Company's records of responsible vendor training 
program compliance will be maintained for at least four (4) years and made available during 
normal business hours for inspection by the Commission and any other state licensing authority 
upon request. 

As part of the Responsible Vendor program, Company's agents will receive training on a variety 
of topics relevant to marijuana establishment operations, including but not limited to the 
following: 

 



1. Marijuana's effect on the human body, including physical effects based on different 
types of marijuana products and methods of administration, and recognizing the visible 
signs of impairment;

2. Best practices for diversion prevention and prevention of sales to minors;
3. Compliance with tracking requirements;
4. Acceptable forms of identification, including verification of valid photo identification 

and medical marijuana registration and confiscation of fraudulent identifications;

5. Such other areas of training determined by the Commission to be included; and
6. Other significant state laws and rules affecting operators, such as:

• Local and state licensing and enforcement;

• Incident and notification requirements;

• Administrative and criminal liability and license sanctions and court sanctions;

• Waste disposal and health and safety standards;

• Patrons prohibited from bringing marijuana onto licensed premises;

• Permitted hours of sale and conduct of establishment; .

• Permitting inspections by state and local licensing and enforcement 

authorities;

• Licensee responsibilities for activities occurring within licensed premises;

• Maintenance of records and privacy issues; and

• Prohibited purchases and practices.





















Plan to Positively Impact Areas of Disproportionate Impact 

Hampshire Hemp LLC (“Company”) is dedicated to serving and supporting those areas that are classified 

as areas of disproportionate impact. Marijuana businesses have an obligation to the health and well-being 

of their customers as well as the communities that have had historically high rates of arrest, conviction, and 

incarceration related to marijuana crimes. It is Company’s intention to be a contributing, positive force in 

areas of disproportionate impact and to assist in changing the perception of those associated with marijuana 

use. 

Company will comply with the requirements of 935 CMR 500.105(4) which provides the permitted and 

prohibited advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment. 

Any actions taken, or programs instituted, by Company will not violate the Commission’s regulations with 

respect to limitations on ownership or control or other applicable state laws. 

The specifically named organization has been contacted and can receive the donations we plan on making 
and will work with the Company in the furthering of its goals. A letter from this organization  is attached 
to this Positive Impact Plan.

PROGRAMS 

1. Recruitment and Hiring Program

Company is planning to employ individuals who reside in areas of disproportionate impact. Company’s 

Principals all reside in “areas of disproportionate impact” specifically Holyoke and Springfield and our 

prospective team consists of individuals who have previously held positions in organizations that serve 

areas of disproportionate impact or where primary responsibilities included economic education, resource 

provision, or empowerment to disproportionately impacted individuals or communities.  

Company plans to use several strategies to employ individuals who reside in areas of disproportionate 

impact which includes giving hiring preference to: 

• Past or present residents of the geographic “areas of disproportionate impact,” specifically the

Cities of Holyoke and Springfield;

• Commission-designated Social Equity Program participants;

• Massachusetts residents who have past drug convictions; and

• Massachusetts residents with parents or spouses who have drug convictions.

We will take the following measures in pursuit of this program: 

• Company will engage with the MassHire Holyoke and Springfield Career Centers and the Greater

Holyoke Chamber of Commerce’s  FutureWorks to promote and post all of our employment

opportunities;

• We will host a career fair approximately 60 days before our expected opening and additional job

fairs as needed;

• All of our job postings and career fair materials will clearly outline our hiring priority for

individuals who  meet the above listed criteria;

• In an effort to reach applicants from areas of disproportionate impact, Company will assist with

transportation to and from the workplace on a daily basis.  This program will provide opportunities

for applicants that otherwise wouldn’t have been able to apply and obtain transportation on their

own; and



• To the extent possible and allowable, Company will source information from the Commission

regarding contact information or other resources to contact  Commission-designated Social Equity

Program participants.  With this information we will send job postings and career fair information

to these individuals.

This Program will be instituted 60 days prior to our expected opening date. 

Goals-  The goals for Company’s Recruitment and Hiring Program are as follows: 

• 50% of our workforce will be: 1) Past or present residents of the geographic areas of

disproportionate impact; 2)  Commission-designated Social Equity Program participants; 3)

Massachusetts residents who have past drug convictions; and 4)  Massachusetts residents with

parents or spouses who have drug convictions.

Measurements-  Our Human Resources Manager will track and report following metrics that will be used 

to measure the success of this Program. 

• Employment data, including the number and percentage of all applicants and hires that meet the

following criteria:  1) Past or present residents of the geographic areas of disproportionate impact;

2) Commission-designated Social Equity Program participants; 3)  Massachusetts residents who

have past drug convictions; and 4)  Massachusetts residents with parents or spouses who have drug

convictions;

• The  salaries for all hires; and

• Recruitment information including the number of all job postings, where they were posted and the

number and percentage of all applicants and hires generated by each posting.

2. Community Partnership Program

Company has chosen to partner with Margaret’s Pantry, a full service food pantry operated by the  Sisters 

of Providence Ministries of Holyoke http://www.provministries.org/locations/margarets-pantry/.  

Margaret’s Pantry is located in the City of Holyoke which is an area of disproportionate impact.  Margaret’s 

Pantry provides food to residents of Holyoke and the surrounding area. Presently the pantry provides food 

to upward of 180 families each month and average approximately 1,000,000 pounds per month which is 

distributed to the needy of the community.  We have met with Margaret’s Pantry and they have agreed to 

accept Company’s donation of money and time (See attached letter). 

Our partnership with Margaret’s Pantry will include monetary donations from Company as well as a 

donation of volunteer hours from our executive management staff and employees.  We will also 

participate in four food drives at our Retail Marijuana Establishment.  Our first food drive will take place 

within 60 days after our opening date and every quarter thereafter.  Our first monetary donation of $5,000

will take place within 90 days of our receipt of Final Licensure from the Commission.  The amount 

and timing of additional donations will be dependent on Company finances.  

Goals-  The goals for Company’s Community Partnership Program are as follows: 

• Donate a minimum for $5,000 annually to Margaret’s Pantry;

• Company employees will each donate 8 community service hours to Margaret’s Pantry; 
and

• Company will hold at least 4 food drives annually to help further the goals of 

Margaret’s Pantry

http://www.provministries.org/locations/margarets-pantry/


Measurements-  Our Human Resources Manager will track and report following metrics that will be used 

to measure the success of this Program. 

• The number and amounts of monetary donations to Margaret’s Pantry;

• The number of volunteer hours that Company employees have donated to Margaret’s Pantry; and

• The number and dates of donation, clothing and/or food drives held by Company along with the

amounts of donations received and/or the approximate value of donations received at any clothing

or food drive.

REPORTING 

60 days prior to the Company’s License Renewal the Company will draft a comprehensive report that will 

be presented to the Commission for review during the License Renewal Process.  This report will include 

the metrics outlined in the two Programs outlined in this Plan along with an analysis of each Program and 

the success, or progress of each Programs goals. 

Additionally, the Company will report on the following: 

• Internal and external communications in support of the goals of the Plan;

• Information regarding the internal reporting systems that measure the effectiveness of programs

designed to support a company culture that promotes positive impact on areas of disproportionate

impact;

• A review of the Company’s internal and external job postings to ensure information is in

compliance with Company’s Positive Impact Plan

The Human Resources Manager will be responsible for an audit report setting forth the Company’s 

performance in fulfilling the goals of the Plan.  This will include: 

• A comprehensive description of all efforts made by Company to monitor and enforce the Positive

Impact Plan;

• Other information deemed necessary or desirable by the Commission to ensure compliance with

the regulations; and

• A workforce utilization report including the following information for each job category at

Company:

o The number of persons employed;

o The number and percentage of Past or present residents of the geographic “areas of

disproportionate impact,” specifically the Cities of Holyoke and Springfield who are

employed by the Company;

o The number and percentage of Commission-designated Social Equity Program participants

employed by the Company;

o The number and percentage of Massachusetts residents who have past drug convictions

that are employed by the Company; and

o The number and percentage of Massachusetts residents with parents or spouses who have

drug convictions that are employed by the Company.
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August 14, 2019 
 
 
Mr. Nicholas Yee, Manager 
Hampshire Hemp LLC 
41 Briarwood Dr. 
Holyoke, MA 01040 
 
 
 
Dear Mr. Yee: 
 
 
Thank you for your interest in supporting Providence Ministries. In 1980 Our Founder, Sr. Margaret McCleary, 
had the idea of a community kitchen that would serve a warm meal to anyone, no questions asked and 
opened Kate’s Kitchen. Over the past 39 years, what started with a simple idea, has blossomed into 
Providence Ministries, one of the largest networks of social services in the Pioneer Valley. Our food pantry 
alone distributes over 1,000,000 pounds of food annually to families in the region.  
 
We are excited about the opportunities that the cannabis industry will bring to Western Mass and would 
gladly accept any donation your company offers. We would also love the opportunity to give you a tour of our 
programs, so you can see first-hand the work we do every day. Please let me know if you have any questions.  
 
 
Sincerely, 

 
 
 

Rory Casey 
Director of Development & Marketing  


