
Massachusetts Cannabis Control Commission

Marijuana Product Manufacturer

General Information:

License Number: MP282097

Original Issued Date: 08/01/2022

Issued Date: 08/10/2023

Expiration Date: 08/14/2024

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Gan Or LLC

Phone Number: 

410-370-6330

Email Address: itscustom@hotmail.com

Business Address 1: 60 Damon Rd. Business Address 2: 

Business City: Northampton Business State: MA Business Zip Code: 01060

Mailing Address 1: 60 Damon Rd. Mailing Address 2: 

Mailing City: Northampton Mailing State: MA Mailing Zip Code: 01060

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner Other Role: 
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First Name: Ilya Last Name: Tunitskiy Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: Jewish, Russian

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Ilya Last Name: Tunitskiy Suffix: 

Marijuana Establishment Name: Gan Or LLC Business Type: Marijuana Cultivator

Marijuana Establishment City: Northampton Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 60 Damon Rd.

Establishment Address 2: 

Establishment City: Northampton Establishment Zip Code: 01060

Approximate square footage of the Establishment: 1200 How many abutters does this property have?: 186

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Community Outreach Meeting 

Documentation

COM Attestation Gan Or LLc.pdf pdf 611ea68ae014b807395c0319 08/19/2021

Community Outreach Meeting 

Documentation

COM Newspaper Notice Gan OR LLC 

Attachment A.pdf

pdf 611ea68fd64352077f3bbc8e 08/19/2021

Certification of Host Community 

Agreement

Gan Or HCA Certification Form.pdf pdf 611ea69025900e079f2af381 08/19/2021

Plan to Remain Compliant with Local 

Zoning

Plan to remain compliant Gan Or LLC 

091721.pdf

pdf 6144ddc4ed983707e971c0ec 09/17/2021

Community Outreach Meeting 

Documentation

COM Abutter Letter Gan OR scan 1.pdf pdf 6144ddccc12c6607a11ae12f 09/17/2021

Community Outreach Meeting 

Documentation

COM Gan OR Town Notice 070721.pdf pdf 6144ddd18b811c07bff6e65a 09/17/2021
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Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive Impact Program for Gan Or llc 092321.pdf pdf 614cb98ec4d84107a3222724 09/23/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Ilya Last Name: Tunitskiy Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Bylaws Bylaws Gan Or LLC.pdf pdf 611ea8ad42744807726e0286 08/19/2021

Secretary of Commonwealth - 

Certificate of Good Standing

Cert Good Standing Gan Or LLC.pdf pdf 611ea8b223f64d0753648d83 08/19/2021

Department of Revenue - Certificate 

of Good standing

Cert of Good Standing DOR Gan Or 

LLC.pdf

pdf 611ea8b4ac5410074070ed4c 08/19/2021

Articles of Organization Cert Org Gan Or.pdf pdf 611ea8b5d905310789adcedb 08/19/2021

Secretary of Commonwealth - 

Certificate of Good Standing

Dept Unemployment Assistance 

Certificate Letter Gan Or LLC.pdf

pdf 6144de0119da0307d3558af8 09/17/2021

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of Good 

standing

DOR Cert of GS Gan OR 

2023.pdf

pdf 64b5b248cabc8700071819c6 07/17/2023

Department of Unemployment Assistance - 

Certificate of Good standing

DUA Cert GS Gan Or 

2023.pdf

pdf 64b5b24ccabc8700071819da 07/17/2023

Secretary of Commonwealth - Certificate of Good 

Standing

SOC Cert GS Gan Or 

2023.PDF

pdf 64b6b8dfcabc87000718c77b 07/18/2023

Massachusetts Business Identification Number: 001505732

Doing-Business-As Name: 
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DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Gan Or Llc Business Plan.pdf pdf 611eaa340f4d6c075e3d5a8e 08/19/2021

Plan for Liability Insurance Plan for Obtaining Liability Insurance Gan Or LLC.pdf pdf 611eaa3738fd5707945130f3 08/19/2021

Proposed Timeline Proposed Timeline - [PM] - {Gan Or} - (7.1.23).pdf pdf 64b5b265e317fe0008e4ebcb 07/17/2023

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Dispensing procedures Dispensing Procedures - 081621.pdf pdf 611fdddb3e10be075d4a6c92 08/20/2021

Energy Compliance Plan Energy Efficiency and Conservation  

061421.pdf

pdf 611fdddce140910769750cdd 08/20/2021

Inventory procedures Inventory Procedures - 082021.pdf pdf 611fddddb9f60d076b8cfa5b 08/20/2021

Maintaining of financial records Maintaining Financial Records - 

082021.pdf

pdf 611fdddfac5410074070f2d0 08/20/2021

Personnel policies including 

background checks

Personnel Policies - Delivery - 070621-

converted.pdf

pdf 611fe2ec0b068e0732626205 08/20/2021

Plan to Obtain Marijuana Plan for Obtaining Marijuana - 

Manufacturing - 081621.pdf

pdf 611fe2ed8aea4607aa2a8110 08/20/2021

Prevention of diversion Prevention of Diversion - 070621.pdf pdf 611fe2f63e10be075d4a6cf2 08/20/2021

Restricting Access to age 21 and 

older

Restricting access 21 - Manufacturing - 

081621.pdf

pdf 611fe300d905310789add484 08/20/2021

Security plan Security Plan - 082021.pdf pdf 611fe346a82c5807742a273c 08/20/2021

Storage of marijuana Storage of Marijuana - Manufacturing - 

082021.pdf

pdf 611fe3473e10be075d4a6cfc 08/20/2021

Transportation of marijuana Transportation of marijuana - 

Manufacturing - 082021.pdf

pdf 611fe348d64352077f3bc2c2 08/20/2021

Safety Plan for Manufacturing Safety Plan - Manufacturing - 111220.pdf pdf 611fe4a0b9f60d076b8cfac3 08/20/2021

Qualifications and training Qualification and training  070621.pdf pdf 611fe6ea23f64d07536493d6 08/20/2021

Quality control and testing Quality Control and Testing - 082021.pdf pdf 611fe6ebd905310789add4af 08/20/2021

Sample of unique identifying marks 

used for branding

Ganor.jpg jpeg 611ff1e43e10be075d4a6da8 08/20/2021

Record Keeping procedures Record keeping procedures - 

Manufacturing - 091721.pdf

pdf 614cba9819da0307d355afc7 09/23/2021

Method used to produce products Methods Used to Product Products 

102921.pdf

pdf 617c586544662a31f288e165 10/29/2021

Types of products Manufactured. Types of products manufactured - 

Manufacturing - 102921.pdf

pdf 617c586699d47637982b914e 10/29/2021

Diversity plan Diversity Plan - {Gan Or} - (7.17.23).pdf pdf 64b6b91fcabc87000718c82c 07/18/2023
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ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Despite not being open, being a social equity participant myself, and having no revenue yet, I did make 

progress on the PIP for Gan OR. 

We did continue to work with Upper Echelon LLC, a woman/minority owned SE microbusiness based in Holyoke, an ADI.

Milestones - Upper Echelon received assistance in the achievement of : HVAC/architectural/mechanical/electrical documents and consultation. 

We spent a minimum of 10 hours with Upper Echelon, helping to design the HVAC for their site, traveling to their facility, engaging with the 

engineers for Arch Review documents to be submitted to the CCC.

Compliance - We provided a minimum of 10 hours consultation on compliance with architectural review documents to be submitted to the CCC. 

As many engineers charge $10,000 for a single compliance letter, we saved Upper Echelon roughly $8000 in working with our colleagues to 

secure them the proper documents to submit to Architectural Review. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: As we have not hired employees and plan to be a 2-person operation (my wife and I) for the foreseeable 

future, we have not made much progress on fulfilling the CCC's requirements of operators in increasing diversity. However, as I am the builder on 

my project, I did hire several subcontracted workers to help with construction. Of the 6 subcontractors, 5 are minorities who have worked on the 

site. 

As for goals, we have created no positions since licensure, we have not relayed any hiring needs, no employees have advanced in their roles, and 

thus we have not provided any Diversity literature or exit surveys to staff. Thus, we did not compile any data on our staff. Many of our goals 

required us to have staff. We have not completed inspections and thus have no staff but we remain committed to complying with the CCC 

regulations to address the diversity issue in the cannabis industry. 

PRODUCT MANUFACTURER SPECIFIC REQUIREMENTS
Item 1
Label Picture:

Document Category Document Name Type ID Upload Date
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Placeholder Document.pdf pdf 64b5b154cabc87000718165b 07/17/2023

Name of Item: n/a Item Type: Edible MIP

Item Description: n/a

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 6:00 PM

Tuesday From: 8:00 AM Tuesday To: 6:00 PM

Wednesday From: 8:00 AM Wednesday To: 6:00 PM

Thursday From: 8:00 AM Thursday To: 6:00 PM

Friday From: 8:00 AM Friday To: 6:00 PM

Saturday From: 8:00 AM Saturday To: 6:00 PM

Sunday From: 8:00 AM Sunday To: 6:00 PM
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Community Outreach Meeting 
Attestation Form 

Instructions 

Community Outreach Meeting(s) are a requirement of the application to become a Marijuana 
Establishment (ME) and Medical Marijuana Treatment Center (MTC). 935 CMR 500.101(1), 
500.101(2), 501.101(1), and 501.101(2). The applicant must complete each section of this form 
and attach all required documents as a single PDF document before uploading it into the 
application. If your application is for a license that will be located at more than one (1) location, 
and in different municipalities, applicants must complete two (2) attestation forms – one for each 
municipality. Failure to complete a section will result in the application not being deemed 
complete. Please note that submission of information that is “misleading, incorrect, false, or 
fraudulent” is grounds for denial of an application for a license pursuant to 935 CMR 500.400(2) 
and 501.400(2). 

Attestation 

I, the below indicated authorized representative of that the applicant, attest that the applicant has 
complied with the Community Outreach Meeting requirements of 935 CMR 500.101 and/or 935 
CMR 501.101 as outlined below: 

1. The Community Outreach Meeting was held on the following date(s):

2. At least one (1) meeting was held within the municipality where the ME is proposed to
be located.

3. At least one (1) meeting was held after normal business hours (this requirement can be
satisfied along with requirement #2 if the meeting was held within the municipality and
after normal business hours).

Ezra
7/20/21
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4. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was published in a
newspaper of general circulation in the municipality at least 14 calendar days prior to the
meeting. A copy of this publication notice is labeled and attached as “Attachment A.”

a. Date of publication:

b. Name of publication:

5. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was filed with clerk of
the municipality. A copy of this filed notice is labeled and attached as “Attachment B.”

a. Date notice filed:

6. A copy of the community outreach notice containing the time, place, and subject matter
of the meeting, including the proposed address of the ME or MTC was mailed at least
seven (7) calendar days prior to the community outreach meeting to abutters of the
proposed address, and residents within 300 feet of the property line of the applicant’s
proposed location as they appear on the most recent applicable tax list, notwithstanding
that the land of the abutter or resident is located in another municipality. A copy of this
mailed notice is labeled and attached as “Attachment C.” Please redact the name of any
abutter or resident in this notice.

a. Date notice(s) mailed:

7. The applicant presented information at the Community Outreach Meeting, which at a
minimum included the following:

a. The type(s) of ME or MTC to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the ME or MTC to prevent diversion to minors;
d. A plan by the ME or MTC to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a

nuisance as defined by law.

8. Community members were permitted to ask questions and receive answers from
representatives of the ME or MTC.

Ezra
July 6, 2021
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Name of applicant: 
 

 
 
Name of applicant’s authorized representative: 

 
 

 
Signature of applicant’s authorized representative:  
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The Associated Press

TODAY is Tuesday, July 6, the
187th day of 2021. There are
178 days left in the year.

TODAY ’S HIGHLIGHT IN HISTORY:
On July 6, 1854, the first offi-

cial meeting of the Republican
Party took place in Jackson,
Michigan.

ON THIS DATE:
In 1777, during the Ameri-

can Revolution, British forces
captured Fort Ticonderoga.

In 1885, French scientist
Louis Pasteur tested an anti-
rabies vaccine on 9-year-old
Joseph Meister, who had been
bitten by an infected dog; the
boy did not develop rabies.

In 1917, during World War I,
Arab forces led by T.E.
Lawrence and Auda Abu Tayi
captured the port of Aqaba
from the Ottoman Turks.

In 1933, the first All-Star
baseball game was played at
Chicago’s Comiskey Park; the
American League defeated
the National League, 4-2.

In 1942, Anne Frank, her
parents and sister entered a
“secret annex” in an Amster-
dam building where they were
later joined by four other peo-
ple; they hid from Nazi occu-
piers for two years before be-
ing discovered and arrested.

In 1944, an estimated 168
people died in a fire that broke
out during a performance in
the main tent of the Ringling
Bros. and Barnum & Bailey
Circus in Hartford, Connecti-
cut.

In 1945, President Harry S.
Truman signed an executive
order establishing the Medal
of Freedom.

In 1957, the Harry S. Tru-
man Library, the nation’s first
presidential library, was dedi-
cated in Independence, Mis-
souri.

In 1971, jazz trumpeter and
singer Louis Armstrong died
in New York at age 69.

In 1988, 167 North Sea oil
workers were killed when ex-
plosions and fires destroyed a
drilling platform.

In 2005, New York Times re-
porter Judith Miller was jailed
after refusing to testify before
a grand jury investigating the
leak of undercover CIA opera-
tive Valerie Plame’s identity
(Miller was jailed for 85 days
before agreeing to testify).

In 2015, Pope Francis re-
ceived a hero’s welcome in
Guayaquil, Ecuador’s biggest
city, as he celebrated the first
public Mass of his South
American tour.

TEN YEARS AGO: Jury selection
began in the perjury trial of
former baseball pitcher Roger

Clemens, who was accused of
lying under oath to Congress
when he denied ever using
per for mance-enhancing
drugs during his career (the
proceedings ended abruptly in
a mistrial; Clemens was later
acquitted in a retrial).

FIVE YEARS AGO: President
Barack Obama scrapped
plans to cut American forces
in Afghanistan by half before
leaving office.

TODAY ’S BIRTHDAYS: The 14th
Dalai Lama, Tenzin Gyatso, is
86. Singer Gene Chandler is
81. Country singer Jeannie
Seely is 81. Actor Burt Ward is
76. Former President George
W. Bush is 75. Actor-director
Sylvester Stallone is 75. Actor
Fred Dryer is 75. Actor Shelley
Hack is 74. Actor Nathalie

Baye is 73. Actor Geoffrey
Rush is 70. Actor Allyce
Beasley is 70. Rock musician
John Bazz (The Blasters) is
69. Country singer Nanci Grif-
fith is 68. Retired MLB All-Star
Willie Randolph is 67. Jazz mu-
sician Rick Braun is 66. Coun-
try musician John Jorgenson
is 65. Former first daughter
Susan Ford Bales is 64.
Hockey player and coach Ron
Duguay is 64. Actor-writer
Jennifer Saunders is 63. Politi-
cal reporter/moderator John
Dickerson is 53. Rapper 50
Cent is 46. Actors Tia and
Tamera Mowry are 43. Come-
dian-actor Kevin Hart is 42.
Actor Eva Green is 41. San
Diego Padres infielder Manny
Machado is 29. NBA star Zion
Williamson is 21.

TODAY IN HISTORY

By FRANCES D’EMILIO
Associated Press

ROME — Pope Francis was
“in good, overall condition,
alert” and breathing on his own
Monday, the Vatican said a day
after the pontiff underwent a
three-hour operation that in-
volved removing half of his
colon.

Francis, 84, is expected to
stay in Rome’s Gemelli Poly-
clinic, which has a special suite
reserved for popes, for about
seven days, assuming no com-
plications, Vatican spokesman
Matteo Bruni said.

The Vatican has given few
details about the procedure,
but an Italian newspaper re-
ported, without citing sources,
that surgeons began the opera-
tion laparoscopically but ended
up having to operate with wider
incisions after encountering
unspecified complications.

Monday ’s brief medical bul-
letin — which came more than
12 hours after the end of Sun-
day ’s surgery and contained
the first details from the Vati-
can — mentioned no such com-
plications. The Holy See said

the pope needed the procedure
because of a narrowing of a
portion of his large intestine
that doctors say can be quite
painful.

When the Vatican an-
nounced on Sunday afternoon
that Francis had been admitted
to hospital, it said the operation
had been planned.

“His Holy Father is in good,
overall condition, alert and
breathing spontaneously,”
Bruni said in a written state-
ment, adding the operation
lasted about three hours.

The procedure generally en-
tails removing the left side of
the colon and then joining up
the remaining healthy parts of
the large intestine. But the Vat-
ican didn’t elaborate.

Doctors said a risk of the op-
eration is that the connection
between the joined-up parts of
the colon can sometimes fail,
causing more pain and possibly
an infection. Such a failure is
very rare but would require an-
other surgery.

Without citing sources or
specifying what happened,
Rome daily Il Messaggero re-
ported that “complications”

arose during the surgery. The
newspaper said that led sur-
geons to switch from working
laparoscopically to operating
through a larger incision.

Laparoscopy is a surgical
procedure often dubbed “key -
hole surgery” that typically al-
lows surgeons access with very
small incisions. In the kind of
surgery the Vatican said the
pope was getting, laparoscopy
is commonly used, experts
have said.

Patients having laparo-
scopic surgery generally re-
quire shorter hospital stays.

Before the Vatican bulletin
was released, Cardinal Enrico
Feroci said he had heard from
another cardinal, Angelo De
Donatis, that the pope was do-
ing OK.

“He told me that the pope is
well,” the Italian news agency
ANSA quoted Feroci as saying.
De Donatis is the vicar of the
Rome diocese.

Get-well messages contin-
ued to pour in for the pope. Ital-
ian Premier Mario Draghi’s of-
fice said he “expresses affec-
tionate wishes for a rapid con-
valescence and quick healing.”

Vatican: Pope alert and well
a day after intestinal surgery

LEGAL NOTICE DEADLINES
Monday’s paper....................... Friday at 9am
Tuesday’s paper .......................Friday at 4pm
Wednesday’s paper ............ Monday at Noon
Thursday’s paper ................ Tuesday at Noon
Friday’s paper ................Wednesday at Noon
Saturday’s paper................Thursday at Noon

CITATION ON PETITION
FOR FORMAL ADJUDICATION

Commonwealth
of Massachusetts

The Trial Court
Probate and Family Court

Hampshire Probate
and Family Court
15 Atwood Drive

Northampton, MA 01060
(413) 586-8500

Docket No. HS21P0360EA
Estate of: Nancy Riel
Also known as: Nancy Borowski
Date of Death: 08/30/2020
To all interested persons:
A Petition for Formal Probate of
Will with Appointment of
Personal Representative has
been filed by: Sylvia A. McMahon
of Bernardston, MA requesting
that the Court enter a formal
Decree and Order and for such
other relief as requested in the
Petition. The Petitioner requests
that: Sylvia A. McMahon of
Bernardston, MA be appointed
as Personal Representative of
said estate to serve Without
Surety on the bond in
unsupervised administration
IMPORTANT NOTICE You have the
right to obtain a copy of the
Petition from the Petitioner or at
the Court. You have a right to
object to this proceeding. To do
so, you or your attorney must
file a written appearance and
objection at this Court before:
10:00 a.m. on the return day of
07/21/2021. This is NOT a hearing
date, but a deadline by which
you must file a written
appearance and objection if
you object to this proceeding. If
you fail to file a timely written
appearance and objection
followed by an affidavit of
objections within thirty (30)
days of the return day, action
may be taken without further
notice to you. UNSUPERVISED
ADMINISTRATION UNDER THE
MASSACHUSETTS UNIFORM
PROBATE CODE (MUPC) A
Personal Representative
appointed under the MUPC in an
unsupervised administration is
not required to file an inventory
or annual accounts with the
Court. Persons interested in the
estate are entitled to notice
regarding the administration
directly from the Personal
Representative and may
petition the Court in any matter
relating to the estate, including
the distribution of assets and
expenses of administration.
WITNESS, Hon. Linda S. Fidnick,
First Justice of this Court.
Date: June 18, 2021
Michael J. Carey,
Register of Probate

July 6
143895

Legals

JOINT PUBLIC HEARING
AMHERST PLANNING BOARD & COMMUNITY RESOURCES

COMMITTEE OF
THE AMHERST TOWN COUNCIL

NOTICE OF PUBLIC HEARING

In accordance with M.G.L. Chapter 40A, the Amherst Planning Board
and the Community Resources Committee of the Town Council will
hold joint public hearings on Wednesday, July 21, 2021 to consider
the following proposed amendments to the Zoning Bylaw and to
hear public comment on the proposed amendments. Pursuant to
Chapter 20 of the Acts of 2021, this meeting will be conducted via
remote means. Members of the public who wish to access the
meeting may do so via Zoom or by telephone. No in-person
attendance of members of the public will be permitted, but every
effort will be made to ensure that the public can adequately
access the proceedings in real time, via technological means. A
hyperlink to and phone number for the hearing will be posted on
the Town's online calendar.

Please click this URL to join or to make public comment:
https://amherstma.zoom.us/j/88058361043

Or join or make public comment by phone:
Dial (for higher quality, dial a number based on your current
location): 1 646 876 9923; 1 301 715 8592; 1 312 626 6799; 1 346 248 7799;
1 408 638 0968; 1 669 900 6833; 1 253 215 8782
Webinar ID: 880 5836 1043

6:35 PM Zoning Bylaw - Article 3, Use Regulations, Section 3.323,
Apartments and Article 12, Definitions
To see if the Town will vote to amend Section 12, Definitions of the
Zoning Bylaw, to revise the definition of Apartments by removing
the limit on the maximum number of dwelling units per building, to
amend Section 3.323, to change the permitting requirement for
Apartments from Special Permit to Site Plan Review in the
Residential Village Center (R-VC) district and from Site Plan Review
to Special Permit in the General Business (B-G), to modify the
requirement regarding the size/bedroom count of units, to require
that enclosed parking on the first or ground floor be located at the
rear of the building and designed to reduce visibility from the
public way, and to require that the Principles & Standards of the
Design Review Board be applied to all new Apartment
buildings.

7:00 PM Zoning Bylaw - Article 3, Use Regulations, Section 3.325,
Mixed-use Buildings and Article 12, Definitions
To see if the Town will vote to amend Article 12, Definitions, to add a
definition of Mixed-use Buildings, to amend Article 3, Section 3.325,
Mixed-use Buildings to remove the definition of mixed-use
buildings from Section 3.325, to amend the criteria and standards
required for mixed-use buildings, to set criteria to limit the amount
of residential use and enclosed parking that would be allowed on
the first or ground floor, to set a minimum for the amount of
non-residential use, other than enclosed parking, that would be
allowed on the first or ground floor, to require any dwelling units or
enclosed parking on the first or ground floor to be located towards
the rear of the building and designed to reduce visibility from the
public right of way, to add a requirement regarding the
size/bedroom count of units, and to authorize the Permit Granting
Authority to determine which floor is to be considered the first or
ground floor for sloping lots and lots
with multiple frontages.

7:30 PM Zoning Bylaw - Article 5, Accessory Uses, Section 5.011,
Supplemental Dwelling Units
To see if the Town will vote to amend Article 5, Accessory Uses,
Section 5.011, Supplemental Dwelling Units, to repeal the existing
Section 5.011: Supplemental Dwelling Units and replace it with a new
Section 5.011, Accessory Dwelling Units, to change the name of this
use category to Accessory Dwelling Units, to increase the
maximum square footage allowed per unit to 1,000 square feet, to
create a more streamlined permitting pathway, to add design
guidelines and to require that the Principles and Standards of the
Design Review Board be applied to all new Accessory Dwelling
Units.

8:00 PM Zoning Bylaw - Article 7, Parking and Access Regulation
To see if the Town will vote to amend Article 7, Parking and Access
Regulations, by amending Section 7.000, to separate the residential
uses into two categories, one of which would require two parking
spaces per dwelling unit (one family detached dwellings, two
family detached dwellings, town houses and subdividable/convert
ed dwellings) and one of which would require adequate parking
(apartments, mixed-use buildings, and accessory dwelling units)
and to provide criteria for the Permit Granting Authority to
determine what would be considered adequate parking

Copies of the text and map of the proposed zoning amendment
are available in the Planning Department, Town Hall, Amherst,

MA.July 6, 14
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COMMUNITY RESOURCES
COMMITTEE OF THE

AMHERST TOWN COUNCIL

NOTICE OF PUBLIC HEARING

In accordance with M.G.L.
Chapter 40A, the Community
Resources Committee of the
Amherst Town Council will a
hold public hearing on Tuesday,
July 13, 2021 to consider the
following proposed zoning
amendment and to hear public
comment on the proposed
amendment to the Zoning
Bylaw. The public hearing will
take place in the Town Room at
the Amherst Town Hall, 4
Boltwood Avenue, Amherst, MA.

2:00 PM Zoning Bylaw - Official
Zoning Map - Map 14A, Parcel
33 Rezoning, North Prospect
Street
To see if the Town will vote to
amend the Official Zoning Map
to extend the General
Business District (B-G) to include
a vacant parcel of land owned
by Town of Amherst, in the
vicinity of North Pleasant Street,
North Prospect Street, Cowles
Lane and Amity Street currently
located in the General
Residence District (R-G).

Copies of the text and map of
the proposed zoning
amendment are available in the
Planning Department, Town Hall,
Amherst, MA.

June 28
July 6

138895
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www.heart.org

NOTICE OF PUBLIC HEARING

Pursuant to M.G.L., the
Southampton Planning Board
will conduct a Public Hearing on
July 21, 2021 at 7 p.m. for a
Special Permit Application in
accordance with the
Stormwater/Erosion Control
Bylaw, Sec. XIV. The application
is submitted by Ryan and
Katelyn Nulph at 83-85 Valley
Road, ( Map 40, Parcel 43 ).
The meeting will be conducted
at Town Hall 1st Floor, 210 College
Highway. The application is
available from
southamptonplanningboard
@gmail.com
or at the Town Clerk Office.

Paul Diemand, Chair
SOUTHAMPTON PLANNING BOARD

July 6, 13
143317

OUTREACH MEETING
Gan Or LLC, a proposed
marijuana manufacturer and
cultivator, is giving notice of a
Community Outreach Meeting
on July 20, 2021, 5:30pm at our
address; 60 Damon Rd, 01060, at
the end of 80 Damon Rd near
Northampton Community
Rowing.

This is a small, locally owned
company which will not be
open to the public, and will
comply with all local and state
regulations, including nuisance
ordinances for odor and light.
The meeting will discuss
security provisions, preventing
diversion, positive impacts,
nuisance mitigation, etc. There
will be an opportunity for the
public to ask questions. If you
are unable to attend, please
email questions to Ilya at
itscustom@hotmail.com

July 6
afa

PUBLIC NOTICE
Easthampton Planning Board

In accordance with Mass.
General Laws, Chapter 40A,
Section 11, notice is hereby given
that the Easthampton Planning
Board will hold the following
public hearing on 7/20/2021 at
6:00pm via remote meeting:

Applications can be viewed
online: easthamptonma.gov/pl
anningboard
Any person interested or
wishing to be heard on the
matter may participate in the
remote meeting at the time
designated above via Zoom:
Computer/Smart Device (video
& audio): zoom.us/join
Phone (audio only): (646)
558-8656
Meeting ID: 838 2138 8562

Jesse Belcher-Timme, Chair,
Easthampton Planning Board

July 6, 13
144569
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Gan Or LLC, Northampton; Plan to Remain Compliant with Local Zoning:  
 
 
Gan Or LLC is located in the Industrial-zoned district of the City of Northampton and attests that 
it will, remain compliant with all local zoning requirements, including but not limited to the 
following sections of the Northampton Zoning Bylaw:  
 
Building Regulations, Chapter 145, Articles I-IV, sections § 145-16-30  
 
Building, Electrical, and Plumbing, Signage § 350-7  
 
Extension and alteration § 350-9.2 A.  
 
Off-Street parking requirements, § 350-8.1  
 
Although cannabis facilities are allowed by-right, which means no special permit is required, 
the site does require site plan review, storm water management, and compliance with all buffer 
zone, wetland, sewer, and waste water compliance requirements.  
 
The duration of the permits are unlimited until a change of use and a new building permit is 
secured at the location. No other provisions are stipulated locally.  
  



Ezra



Ezra
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Ezra Parzybok <ezra@blueskiescan.com>

Costs to Municipality (Gan Or delivery/processing/cultivation)
2 messages

Ezra Parzybok <ezra@blueskiescan.com> Mon, Jul 3, 2023 at 1:39 PM
To: Annie Lesko <alesko@northamptonma.gov>, ilya tunitskiy <itscustom@hotmail.com>

Hi Annie, I hope you are doing well. Seeking the standard reply to costs for Gan Or LLC
(manufacturing) license. (We just completed the cultivation/delivery license renewal a
few months ago.)

Thank you, -Ezra

“in accordance with M.G.L. c. 94G, § 3(d), [please provide] any cost to [the municipality]
imposed by the operation of the Marijuana Establishment [which] shall be documented
and considered a public record as defined by M.G.L. c. 4, § 7, cl.26. 935 CMR
500.103(4)(f); 935 CMR 501.103(4)(f).”

Ezra Parzybok
Principal Consultant
Blue Skies Unlimited LLC

+1 (413) 539 3059

ezra@blueskiescan.com

blueskiescan.com

Book A Call With Me

Annie Lesko <alesko@northamptonma.gov> Wed, Jul 5, 2023 at 2:05 PM
To: Ezra Parzybok <ezra@blueskiescan.com>
Cc: ilya tunitskiy <itscustom@hotmail.com>

Ezra, 

In response to your request, the City of Northampton has no responsive documents or
records of any costs incurred by Gan Or, LLC's operations.

Best regards, 
Annie

tel:+1+(413)+539+3059
mailto:ezra@blueskiescan.com
https://blueskiescan.com/
https://www.linkedin.com/in/ezra-parzybok-637ab9231/
https://calendly.com/ezrablueskies


7/5/23, 4:39 PM blueskiescan.com Mail - Costs to Municipality (Gan Or delivery/processing/cultivation)
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Annie Lesko
Administration, Licensing & Economic Development Coordinator
Pronouns: She/Her/Hers

Mayor's Office
210 Main St., 2nd Floor
Northampton, MA 01060
(413) 587-1249 (main)
(413) 587-1212 (direct)
(413) 587-1275 (fax)

[Quoted text hidden]

https://www.mypronouns.org/what-and-why
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Positive Impact Plan for Gan Or llc 
 
 
 
 This program will meet the objectives of state law M.G.L. Ch. 94G §4 that requires 
Licensed Marijuana Establishments to, “...engage in processes and policies that 
promote and encourage full participation in the regulated cannabis industry by people 
from communities that have previously been disproportionately harmed by marijuana 
prohibition and enforcement and to positively impact those communities.” 
 

The Commission has identified the groups this plan is intended to impact as the 
following: 
● Past or present residents of the geographic ADI, which have been defined 

by the Commission and identified in its Guidance for Identifying Areas of 
Disproportionate Impact. 

● Commission-designated Economic Empowerment Priority applicants; 
● Commission-designated Social Equity Program participants; 
● Massachusetts residents who have past drug convictions; and 
● Massachusetts residents with parents or spouses who have drug convictions. 
● The above persons are hereinafter be referred to as the Primary Target 
Group (PTG). 

 
 

We seek to identify three applicants for licensure in need of help and guidance who 
fulfills the Primary Target Group (PTG) description, and to provide the applicant direct 
mentor- to-mentee construction/ land business space development assistance. This 
applicant shall be connected to Holyoke. If other communities that are Areas of 
Disproportionate Impact (ADIs) as defined by the Commission, are impacted through 
residence or location of the mentee’s intended business operations at that time, this 
will be noted upon renewal. The availability of this service will be continuously 
promoted through direct engagement with Social Equity Applicants as Ilya 
Tunitskiy, owner of Gan Or LLC is in the third Social Equity cohort, 
Economic Empowerment Applicants, and ADI residents seeking to enter the 
marijuana industry in MA. Each Cohort has applicant introductions which occur 
through the Equity program of the CCC and this program will be offered to SE 
applicants in that cohort by Mr. Tunitskiy. Additionally, if no SE applicants in the 
third cohort utilizes the services, the program will be promoted in the Holyoke Sun 
newspaper twice annually. 

 
Acknowledgements 

The applicant will adhere to the requirements set forth in 935 CMR 500.105(4) 
which provides the permitted and prohibited advertising, branding, marketing, 
and sponsorship practices of every Marijuana Establishment. 
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No actions taken, or programs instituted by the applicant will violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable state 
laws. 
No donation or program to support any specifically named organizations or the furtherance of 
their goals have been proposed as this is a direct mentor-to-mentee program. 
The progress or success of our goals will be documented upon renewal, which occurs one 
year from provisional licensure, and each year thereafter. 
 
Programs: 
 

Business Development - The Positive Impact Plan will provide access to 
consulting and ancillary services that can help applicants create and develop 
robust construction ideas, property search, development strategy, document 
creation, etc. for developing, permitting, and licensing their cultivation, retail, 
processing, and delivery businesses. Goal  of  5 hours of design 
development will be offered, annually. 

 
Local licensing and permitting - The Positive Impact Plan will provide 
guidance and direct assistance in the preparation of presentation and 
submission materials; and advocacy for the projected business to affected 
communities and municipalities that require either Special Permitting, local 
licensing, or both, with the goal of 10 hours annually of local help in 
Civil Engineer Consultation/ Construction Sense/ Material 
Acquisition, and Tradesmen acquisition. 

 
State licensing - The Positive Impact Plan will provide direct assistance in 
the development and preparation of building permits, assistance in property  
due  diligence, other construction documents, and submission of relevant 
license applications with a goal of 10 hours annually of 
consultation/preparatory services. 

 
Compliance - The Positive Impact Plan will provide architectural 
consultation and building design support during the post- provisional to 
“commence operations” phases of licensing. These services will help PTG 
applicants more effectively make the difficult transition to the challenging 
construction stages of the regulated cannabis industry. We will provide a goal 
of 20 hours assistance annually. 

 
Ancillary/Employment - If the mentee is unable to secure funding for a 
marijuana business then the plan will provide ancillary business and 
career guidance in using the skills they have developed to bring services to 
their ADIs with a goal of two 90minute seminars hosted at Gan Or llc 
Business Location (COVID Permitting) or remotely via video for SE 
Applicants, with a professional Cannabis business consultant and 
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prospective lenders. This service will be advertised in the Holyoke Sun 
twice annually if no SE applicant participates in the program. 

 

 
Goals: 

 
 
The goal of the program is to provide PTG applicants with direct access to the 
same professional consulting services enjoyed by (generally) better-financed 
applicants. These services will provide direct assistance in the achievement of 
some or all of the following milestones: 

• Construction Plan Development (goal; completion of site plan 
development) 

• Preparation, support, presentation, and support towards construction info 
for Special          Permit hearings (where applicable) with a goal of one 
Special Permit achieved 

• Direct assistance in the preparation of Architectural Drawings for 
submission to the Commission with the goal of assistance in one full 
suite of documents to mentee for application in each license category 
for architectural review limited to a 7000 square ft facility or smaller. 

• Direct assistance in the preparation and correlation of uploading and preparing 
supporting documentation for submission to the Inspectors and or Building 
Department (goal of 10 hours of Building/Health Dept./ other Town Hall 
assistance.) 

● Provide PTG participants easy access to expert mentorship and counseling through 
individual conference calls with leading industry consultants, material suppliers, 
trade specialists and ancillary professionals with goal of 8 hours of conference 
calls 

 

Measurements and Metrics: 
 
Program Progress and Success - The success and impact of this program will be 

measured through the following means: 
● Targeting - Did the applicant meet the criteria to be considered part of the Primary 

Target Group in accordance with the Commission’s definition as described in the 
introduction above? 

● Milestones - Was the applicant provided assistance in the achievement of at least 3 
of the Goals above? 

● Assistance - Was the applicant provided a goal of 10 hours of direct technical 
construction consulting support in any or all of the four principal program 
elements? 



 
  

 BY-LAWS 

 of 

Gan Or, LLC 

 ARTICLE I 

 Articles of Organization 

 The name and purposes of the corporation shall be as set forth in the Articles of 

Organization.  These By-Laws, the powers of the corporation and its Directors and stockholders, 

and all matters concerning the conduct and regulation of the business of the corporation, shall be 

subject to such provisions in regard thereto, if any, as are set forth in the Articles of 

Organization.  All references in these By-Laws to the Articles of Organization shall be construed 

to mean the Articles of Organization of the corporation as from time to time amended or restated. 

 ARTICLE II 

 Fiscal Year 

 Except as from time to time otherwise determined by the Director(s), the fiscal year of 

the corporation shall end each year on December 31st.  

 ARTICLE III 

 Meetings of Stockholders 

 Section I.       Annual Meetings. 

 The annual meeting of the stockholders shall be held on the second Tuesday in March of 

each year (or if it be a legal holiday in the place where the meeting is to be held, on the next 

succeeding full business day) at 10:00 o'clock A.M. unless a different hour is fixed by the Board 

of Directors or the President.  The purposes for which the annual meeting is to be held, in 

addition to those prescribed by law, by the Articles of Organization or by these By-Laws, may be 



 
  

specified by the Board of Directors of the President.  If no annual meeting has been held on the 

date fixed above, a special meeting in lieu thereof may be held and such special meeting shall 

have for the purposes of these By-Laws or otherwise all the force effect of an annual meeting. 

 Section 2.       Special Meetings. 

 A special meeting of the stockholders may be called at any time by the president, or by 

majority of the Directors acting by vote or by written instrument or instruments signed by them.  

A special meeting of the stockholders shall be called by the Secretary, or in case of the death, 

absence, incapacity or refusal of the Secretary, by any other officer, upon written application of 

one or more stockholders who hold at least one-tenth part in interest of the stock entitled to vote 

at the meeting.  Such call shall state the time, place, and purposes of the meeting. 

 Section 3.    Place of Meetings.   

 All meetings of the stockholders shall be held at the principal office of the corporation in 

Massachusetts, unless a different place within Massachusetts or, if permitted by the Articles of 

Organization, elsewhere within the United States as designated by the President, or by a majority 

of the Directors acting by vote or by written instrument or instruments signed by them.  Any 

adjourned session of any meeting of the stockholders shall be held at such place within 

Massachusetts or, if permitted by the Articles of Organization, elsewhere within the United 

States as is designated in the vote of adjournment.   

 Section 4.    Notice of Meetings.   

 A written notice of the place, date and hour of all meetings of stockholders stating the 

purposes of the meeting shall be given at least seven days before the meeting to each stockholder 

entitled to vote thereat and to each stockholder who is otherwise entitled by law of by the 

Articles of Organization to such notice, by leaving such notice with him or at his residence or 



 
  

usual place of business, or by mailing it, postage prepaid, and addressed to such stockholder at 

his address as it appears in the records of the corporation.  Such notice shall be given by the 

Secretary, or in case of the death, absence, incapacity or refusal of the Secretary, by any other 

officer or by a person designated either by the Secretary, by the person or persons calling the 

meeting or by the Board of Directors.  Whenever notice of a meeting is required to be given a 

stockholder under any provision of law, of the Articles of Organization, or of these By-Laws, a 

written waiver thereof, executed before or after the meeting by such stockholder or his attorney 

thereunto authorized, and filed with the records of the meeting, shall be deemed equivalent to 

such notice.   

 Section 5.    Quorum.   

 At any meeting of the stockholders, a quorum shall consist of a majority in interest of all 

stock issued and outstanding and entitled to vote at the meeting;  except that if two or more 

classes or series, then in the case of each such classes or series a quorum for that matter shall 

consist of a majority in interest of all stock of that class or series issued and outstanding; and 

except when a larger quorum is required by law, by the Articles of Organization or by these 

By-Laws.  Stock owned directly or indirectly by the corporation, if any, shall not be deemed 

outstanding for this purpose.  Any meeting may be adjourned from time to time by a majority of 

the votes properly cast upon the question, whether or not a quorum is present, and the meeting 

may be held as adjourned without further notice, providing that a quorum is present at said 

adjourned time. 

 Section 6.    Action by Vote.   

 When a quorum is present at any meeting, a plurality of the votes properly cast for 

election to any office shall elect to such office, and a majority of the vote properly cast upon any 



 
  

question other than an election to an office shall decide the question, except when a larger vote is 

required by law, by the Articles of Organization or by these By-Laws.  No ballot shall be 

required for any election unless requested by a stockholder present or represented at the meeting 

and entitled to vote in the election. 

 Section 7.    Voting.   

 Stockholders entitled to vote shall have one vote for each share of stock entitled to vote 

held by them or recorded according to the records of the corporation and a proportionate vote for 

a fractional share, unless otherwise provided by the Articles of Organization.  The corporation 

shall not, directly or indirectly, vote any share of its own stock.   

 Section 8.    Action by Consent.   

 Any action required or permitted to be taken at any meeting of the stockholders may be 

taken without a meeting if all stockholders entitled to vote on the matter consent to the action in 

writing and the written consents are filed with the records of the meetings of stockholders.  Such 

consents shall be treated for all purposes as a vote at a meeting.   

 Section 9.    Proxies.   

 Stockholders entitled to vote may vote either in person or by proxy in writing dated not 

more than six months before the meeting named therein, which proxies shall be filed with the 

Secretary or the person responsible to record the proceedings of the meeting before being voted.  

Unless otherwise specifically limited by their terms, such proxies shall entitle the holders thereof 

to vote at any adjournment of such meeting but shall not be valid after the final adjournment of 

such meeting.  A proxy with respect to stock held in the name of two or more persons shall be 

valid if executed by any one of them unless at or prior to exercise of the proxy the corporation 

receives a specific written notice to the contrary from any one of them.  A proxy purporting to be 



 
  

executed by or on behalf of a stockholder shall be deemed valid unless challenged at or prior to 

its exercise and the burden of proving invalidity shall rest on the challenger.   

 ARTICLE IV 

 Directors 

 Section 1.    Powers.   

 The business of the corporation shall be managed by a Board of Directors who shall have 

and may exercise all the powers of the corporation except as otherwise reserved to the 

stockholders by law, by the Articles of Organization or by these By-Laws.  In the event of a 

vacancy in the Board of Directors, the remaining Directors, except as otherwise provided by law, 

may exercise the powers of the full Board until the vacancy is filled. 

 Section 2.    Enumeration, Election and Term of Office. 

 The Board of Directors shall consist of not less than three (3) Directors, until such time as 

the stockholders agree unanimously, or until the death or disability of a Director.  The number of 

the Directors shall be as determined from time to time by the stockholders and may be enlarged 

by vote of a majority of the Directors then in office.  The Directors shall be chosen at the annual 

meeting of the stockholders by such stockholders as have the right to vote thereon, and each shall 

hold office until the next annual election of Directors and until his successor is chosen and 

qualified or until he sooner dies, resigns, is removed or becomes disqualified. No Director need 

be a stockholder.   

 Section 3.    Regular Meetings.   

 Regular meetings of the Board of Directors may be held at such times and places within 

or without the Commonwealth of Massachusetts as the Board of Directors may fix from time to 

time and, when so fixed, no notice thereof need be given, provided that any Director who is 



 
  

absent when such times and places are fixed shall be given notice of the fixing of such times and 

places.  The first meeting of the Board of Directors following the annual meeting of the 

stockholders may be held without notice immediately after and at the same place as the annual 

meeting of the stockholders or the special meeting held in lieu thereof.  If in any year a meeting 

of the Board of Directors is not held at such time and place, any action to be taken may be taken 

at any later meeting of the Board of Directors with the same force and effect as if held or 

transacted at such meeting.   

 Section 4.    Special Meetings.   

 Special meetings of the Directors may be held at any time and at any place designated in 

the call of the meeting, when called by the President or the Treasurer or by two or more 

Directors, reasonable notice thereof being given to each director by the Secretary or an Assistant 

Secretary, or, if there be none by the Secretary or an Assistant Secretary, by the officer or one of 

the Directors calling the meeting.   

 Section 5.    Notice.   

 It shall be reasonable and sufficient notice to a Director to send notice by mail at least 

forty-eight hours or by telegram at least twenty-four hours before the meeting addressed to him 

at his usual or last known business or residence address or to give notice to him in person or by 

telephone at least twenty-four hours before the meeting.  Notice of a meeting need not be given 

to any Director if a written waiver of notice, executed by him before or after the meeting, is filed 

with the records of the meeting, or to any Director who attends the meeting without protesting 

prior thereto or at its commencement the lack of notice to him.  Neither notice of a meeting nor a 

waiver of a notice need specify the purposes of the meeting.   

 



 
  

 Section 6.    Quorum.   

 At any meeting of the Directors, a quorum for any election or for the consideration of any 

question shall consist of all of the Directors then in office.  Whether or not a quorum is present 

any meeting may be adjourned from time to time by a majority of the votes properly cast upon 

the question, and the meeting may be held as adjourned without further notice.  When a quorum 

is present at any meeting, the votes of a majority of the Directors present shall be requisite and 

sufficient for election to any office and shall decide any question brought before such meeting, 

except in any case where a larger vote is required by law, by the Articles of Organization or by 

these By-Laws.   

 Section 7.    Action by Consent.   

 Any action required or permitted to be taken at any meeting of the Directors may be 

taken without a meeting if all the Directors consent to the action in writing and the written 

consents are filed with the records of the meetings of the Directors. Such consent shall be treated 

for all purposes as a vote of the Directors at a meeting.     

 Section 8.    Committees.   

 The Board of Directors, by vote of a majority of the Directors then in office, may elect 

from its number an Executive Committee or other committees and may delegate thereto some or 

all of its powers except those which by law, by the Articles of Organization, or by these 

By-Laws may not be delegated.  Except as the Board of Directors may otherwise determine, any 

such committee may make rules for the conduct of its business, but unless otherwise provided by 

the Board of Directors or in such rules, its business shall be conducted so far as possible in the 

same manner as is provided by these By-Laws for the Board of Directors.  All members of such 

committees shall hold such offices at the pleasure of the Board of Directors.  The Board of 



 
  

Directors may abolish any such committee at any time.  Any committee to which the Board of 

Directors delegates any of its powers or duties shall keep records of its meetings and shall upon 

request report its action to the Board of Directors.  The Board of Directors shall have power to 

rescind any action of any committee, but no such rescission shall have retroactive effect.   

 ARTICLE V 

 Officers and Agents 

 Section 1.    Enumeration; Qualification.   

 The officers of the corporation shall be a President, Treasurer, a Secretary, and such other 

officers, if any, as the incorporators at the initial meeting, or the Directors from time to time, 

may in their discretion elect or appoint.  The corporation may also have such agents, if any, as 

the incorporators at their initial meeting, or the Directors from time to time, may in their 

discretion appoint.  Any officer may be, but none need be a Director or stockholder.  The 

Secretary shall be a resident of Massachusetts unless the corporation has a resident agent 

appointed for the purpose of service of process.  Any two or more offices may be held by the 

same person.  Any officer may be required by the Directors to give bond for the faithful 

performance of his duties to the corporation in such amounts and with such sureties as the 

Directors may determine.  The premiums for such bonds may be paid by the corporation.  

 Section 2.    Powers.   

 Subject to law, to the Articles of Organization and to the other provisions of these 

By-Laws, each officer shall have, in addition to the duties and powers herein set forth, such 

duties and  powers as the Directors may from time to time designate.   

 

 



 
  

 Section 3.    Election.   

 The President, the Treasurer and the Secretary shall be elected annually by the Directors 

at their first meeting following the annual meeting of the stockholders.  Other officers, if any, 

may be elected or appointed by the Board of Directors at said meeting or at any other time.   

 Section 4.    Tenure.  

 Except as otherwise provided by law or by the Articles of Organization or by these 

By-Laws, the President, the Treasurer and the Secretary shall hold office until the first meeting 

of the Directors following the next annual meeting of the stockholders and until their respective 

successors are chosen and qualified, and each other officer shall hold office until the first 

meeting of the Directors following the next annual meeting of the stockholders and until their 

respective successors are chosen and qualified, unless a different period shall have been specified 

by the terms of his election or appointment, or in each case until he sooner dies, resigns, is 

removed or becomes disqualified.  Each agent shall retain his authority at the pleasure of the 

Directors. 

 Section 5.    President and Vice-Presidents.   

 The President shall be the chief executive officer of the corporation and shall, subject to 

the direction of the Board of Directors, have general supervision and control of its business.  

Unless otherwise provided by the Board of Directors, he shall preside, when present, at all 

meetings of stockholders and of the Board of Directors.   

 Any Vice-President shall have such powers and shall perform such duties as the Board of 

Directors may from time to time designate. 

 

 



 
  

 Section 6.    Treasurer and Assistant Treasurer.   

 The Treasurer shall, subject to the direction of the Board of Directors, have general 

charge of the financial affairs of the corporation and shall cause to be kept accurate books of 

account.  He shall have custody of all funds, securities, and valuable documents of the 

corporation, except as the Board of Directors may otherwise provide.   

 Any Assistant Treasurer shall have such powers and perform such duties as the Board of 

Directors may from time to time designate.   

 Section 7.    Secretary and Assistant Secretaries.   

 The Secretary shall keep a record of the meetings of stockholders and directors.  In the 

absence of the Secretary from any meeting of stockholders or directors, an Assistant Secretary 

designated by the person presiding at the meeting, shall perform the duties of the Secretary.   

 ARTICLE VI 

 Resignations, Removals and Vacancies 

 Section 1.    Resignations.   

 Any Director or officer may resign at any time by delivering his resignation in writing to 

the President or the Secretary or to a meeting of the Directors.  Such resignation shall take effect 

at such time as is specified therein, or if no such time is so specified, then upon delivery thereof.   

 Section 2.    Removals.   

 Directors, including Directors elected by the Directors to fill vacancies in the Board, may 

be removed with or without assignment of cause by unanimous vote of the holders of the shares 

entitled to vote in the election of Directors, provided that the Directors of a class elected by a 

particular class of stockholders may be removed only by the vote of the holders of a majority of 



 
  

the shares of the particular class of stockholders entitled to vote for the election of such 

Directors.   

 The Directors may by vote of a majority of the Directors then in office remove any 

Director for cause. 

 The Director may remove any officer from office with or without assignment of cause by 

vote of a majority of the Directors then in office. 

 If cause is assigned for removal of any Director or officer such Director or officer may be 

removed only after a reasonable notice and opportunity to be heard before the body proposed to 

remove him. 

 The Directors may by unanimous vote terminate or modify the authority of any agent or 

employee.   

 Except as the Directors may otherwise determine, no Director or officer who resigns or is 

removed shall have any right to any compensation as such Director or officer for any period 

following his resignation or removal, or any right to damages on account of such removal 

whether his compensation be by the month or by the year or otherwise, provided, however, that 

the foregoing provisions shall not prevent such Director or officer from obtaining damages for 

breach of any contract of employment legally binding upon the corporation. 

 Section 3.    Vacancies.   

 Any vacancy in the Board of Directors, including a vacancy resulting from an 

enlargement of the Board, may be filled by vote of a majority of the Directors then in office or, 

in the absence of such election by the Directors, by the stockholders at a meeting called for the 

purpose;  provided, however, that any vacancy resulting from action by the stockholder may be 

filled by the stockholder at the same meeting at which such action was taken by them. 



 
  

 If the office of any officer becomes vacant, the Directors may elect or appoint a successor 

by unanimous vote.   

 Each such successor shall hold office for the unexpired term of his predecessor and until 

his successor shall be elected or appointed and qualified, or until he sooner dies, resigns, is 

removed or becomes disqualified.   

 ARTICLE VII 

 Indemnification of Directors and Others 

 The corporation shall, to the extent legally permissible, indemnify any person serving or 

who has served as a Director or officer of the corporation, or at its request as a Director, Trustee, 

Officer, Employee or other Agent of any organization in which the corporation owns shares or of 

which it is a creditor against all liabilities and expenses, including amounts paid in satisfaction of 

judgments, in compromise or as fines and penalties, and counsel fees, reasonably incurred by 

him in connection with the defense or disposition of any action, suit or other proceeding, whether 

civil or criminal, in which he may be involved or with which he may be threatened, while 

serving or thereafter, by reason of his being or having been such a Director, Officer, Trustee, 

Employee or Agent, except with respect to any matter as to which he shall have been adjudicated 

in any proceeding not to have acted in good faith in the reasonable belief that his action was in 

the best interests of the corporation; provided, however, that as to any matter disposed of by a 

compromise payment by such Director, Officer, Trustee, Employee or Agent, pursuant to a 

consent decree or otherwise, no indemnification either for said payment or for any other 

expenses shall be provided unless:   

(a) Such compromise shall be approved as in the best interests of the corporation, after notice 
 that it involves such indemnification: 
 
  (i)  by a disinterested majority of the Directors then in office; or 



 
  

 
  (ii)  by the holders of a majority of the outstanding stock at the time entitled to vote for  
                   Directors, voting as a single class, exclusive of any stock owned by any interested  
                   Director or officer; or 
 
(b) In the absence of action by disinterested directors or stockholders, there has been 
 obtained at the request of a majority of the Directors then in office an opinion in writing 
 of independent legal counsel to the effect that such Director or officer appears to have 
 acted in good faith in the reasonable belief that his action was in the best interests of the 
 corporation. 
 
Expenses including counsel fees, reasonably incurred by any such Director, Officer, Trustee, 

Employee or Agent in connection with the defense or disposition of any such action, suit or other 

proceeding may be paid from time to time by the corporation in advance of the final disposition 

thereof upon receipt of an undertaking by such individual to repay the amounts so paid to the 

corporation if it is ultimately determined that indemnification for such expenses is not authorized 

under this section.  The right of indemnification hereby provided shall not be exclusive of or 

affect any other rights to which any such Director, Officer, Trustee, Employee or Agent may be 

entitled.  Nothing contained in this Article shall affect any rights to indemnification to which 

corporate personnel other than such Directors, Officers, Trustees, Employees or Agents may be 

entitled by contact or otherwise under law.  As used in this Article, the terms "Director", 

"Officer", "Trustee", "Employee" and "Agent" include their respective heirs, executors and 

administrators, and an "interested" Director, Officer, Trustee, Employee or Agent is one against 

whom in such capacity the proceedings in question or other proceedings on the same or similar 

grounds is then pending.   

 

 

 

 



 
  

 ARTICLE VIII 

 Stock 

 Section 1.    Stock Authorized.   

 The total number of shares and the par value, if any, of each class of stock which the 

corporation is authorized to issue, and if more than one class is authorized, a description of each 

class with the preferences, voting powers, qualifications and special and relative rights and 

privileges as to each class and any series thereof, shall be as stated in the Articles of 

Organization. 

 Section 2.    Issue of Authorized Unissued Capital Stock.   

 Any unissued capital stock from time to time authorized under the Articles of 

Organization may be issued by vote of the Directors.  No such stock shall be issued unless the 

cash, so far as due, or the property, services or expenses for which it was authorized to be issued, 

has been actually received or incurred by, or conveyed or rendered to, the corporation, or is in its 

possession as surplus.   

 Section 3.    Certificates of Stock.   

 Each stockholder shall be entitled to a certificate in form selected by the Board of 

Directors stating the number and the class and the designation of the series, if any, of the shares 

held by him.  Such signatures may be facsimiles if the certificate is signed by a transfer agent, or 

by a registrar, other than a Director, officer or employee of the corporation.   

 Every certificate for shares of stock subject to any restriction or transfer pursuant to the 

Articles of Organization, these By-Laws, or any agreement to which the corporation is a party 

shall have the restriction noted conspicuously on the certificate and shall also set forth on the 

face or back either the full text of the restriction or a statement of the existence of such restriction 



 
  

and a statement that the corporation will furnish a copy to the holder of such certificate upon 

written request and without charge.  Every certificate issued when the corporation is authorized 

to issue more than one class or series of stock shall set forth on its face or back either the full text 

or the preferences, voting powers, qualifications and rights, and a statement that the corporation 

will furnish a copy thereof to the holder of such certificate upon written request and without 

charge.   

 Section 4.    Transfers.   

 Subject to the restrictions, if any, imposed by the Articles of Organization, these By-

Laws or any agreement to which the corporation is a party, shares of stock shall be transferred on 

the books of the corporation only by the surrender to the corporation or its transfer agent of the 

certificate representing such shares properly endorsed or accompanied by a written assignment of 

such shares or by a written power of attorney to sell, assign, or transfer such shares, properly 

executed, with necessary transfer stamps affixed, and with such proof that the endorsement, 

assignment or power of attorney is genuine and effective as the corporation or its transfer agent 

may reasonably require.  Except as may be otherwise required by law, the corporation shall be 

entitled to treat the record holder of stock as shown on its books as the owner of such stock for 

all purposes, including the payment of dividends and the right to vote with respect thereto, 

regardless of any transfer, pledge or other disposition of such stock, until the shares have been 

transferred on the books of the corporation in accordance with the requirements of these 

By-Laws.  It shall be the duty of each stockholder to notify the corporation of his post office 

address.   

 

 



 
  

 Section 5.  Lost, Mutilated, or Destroyed Certificates.   

 Except as otherwise provided by law, the Board of Directors may determine the 

conditions upon which a new certificate of stock may be issued in place of any certificate alleged 

to have been lost, mutilated or destroyed.  It may, in its discretion, require the owner of a lost, 

mutilated or destroyed certificate, or his legal representative, to give a bond, sufficient in its 

opinion, with or without surety, to indemnify the corporation against any loss or claim which 

may arise by reason of the issue of a certificate in place of such lost, mutilated or destroyed stock 

certificate. 

 Section 6.    Transfer Agent and Registrar.   

 The Board of Directors may appoint a transfer agent or a registrar or both for its capital 

stock or any class or series thereof and require all certificates for such stock to bear the signature 

or facsimile thereof of any such transfer agent or registrar.   

 Section 7.    Setting Record Date and Closing Transfer Records.   

 The Board of Directors may fix in advance a time not more than sixty days before (i) the 

date of any meeting of the stockholders or (ii) the date for the payment of any dividend or the 

making of any distribution to stockholders or (iii) the last day on which the consent or dissent of 

stockholders may be effectively expressed for any purpose, as the record date for determining the 

stockholders having the right to notice and to vote at such meeting, or the right to receive such 

dividend or distribution, or the right to give such consent or dissent.  If a record date is set, only 

stockholders of record on the date shall have such right notwithstanding any transfer of stock on 

the records of the corporation after the record date.  Without fixing such record date, the Board 

of Directors may close the transfer records of the corporation for all or any part of such sixty day 

period.   



 
  

 If no record date is fixed and the transfer books are not closed, then the record date for 

determining stockholders having the right to notice of or to vote at a meeting of stockholders 

shall be at the close of business on the day next preceding the day on which notice is given, and 

the record date for determining stockholders for any other purpose shall be at the close of 

business on the day on which the Board of Directors acts with respect thereto.   

 ARTICLE IX 

 Miscellaneous Provisions 

 Section 1.    Execution of Papers.   

 All deeds, leases, transfers, contracts, bonds, notes, releases, checks, drafts and other 

obligations authorized to be executed on behalf of the corporation shall be signed by the 

President or the Treasurer except as the Directors may generally or in particular cases otherwise 

determine.  

 Section 2.    Voting of Securities.   

 Except as the Directors may generally or in particular cases otherwise specify, the 

President or the Treasurer may on behalf of the corporation vote or take any other action with 

respect to shares of stock or beneficial interest of any other corporation, or of any association, 

trust or firm, of which any securities are held by this corporation, and may appoint any person or 

persons to act as proxy or attorney-in-fact for the corporation, with or without power of 

substitution, at any meeting thereof.   

 Section 3.    Corporate Seal.   

 The seal of the corporation shall be a circular die with the name of the corporation, the 

word "Massachusetts" and the year of its incorporation cut or engraved thereon, or shall be in 

such other form as the Board of Directors may from time to time determine.   



 
  

 Section 4.    Corporate Records.   

 The original, or attested copies, of the Articles of Organization, By-Laws and records of 

all meetings of the Incorporators and stockholders, and the stock and transfer records, which 

shall contain the names of all stockholders and the record address and the amount of stock held 

by each, shall be kept in Massachusetts at the principal office of the corporation, or at an office 

of its transfer agent or of its Secretary or of its Resident Agent.  Said copies and records need not 

all be kept in the same office.  They shall be available at all reasonable times to the inspection of 

any stockholder for any proper purpose but not to secure a list of stockholders for the purpose of 

selling said list or copies thereto or of using the same for a purpose other than in the interest of 

the applicant, as a stockholder, relative to the affairs of the corporation. 

 Section 5.    Evidence of Authority.   

 A certificate by the Secretary or Assistant Secretary as to any matter relative to the 

Articles of Organization, By-Laws, records, Board of Directors, or any committee of the Board 

of Directors, or stock and transfer records or as to any action taken by any person or persons as 

an officer or agent of the corporation, shall as to all persons who rely thereon in good faith be 

conclusive evidence of the matters so certified.   

 ARTICLE X 

 Amendments 

 These By-Laws may be amended or repealed in whole or in part by the unanimous vote 

of the holders of the shares of each class of the capital stock at the time outstanding and entitled 

to vote at any annual or special meeting of stockholders, provided that notice of the substance of 

the proposed amendment is stated in the notice of such meeting.  If authorized by the Articles of 

Organization, the Directors by unanimous vote may make, amend or repeal the By-Laws, in 



 
  

whole or in part, except with respect to any provision thereof which by law, the Articles of 

Organization or the By-Laws requires action by the stockholders.  Not later than the time of 

giving notice of the meeting of stockholders next following the making, amending or repealing 

by the Directors of any By-Law, notice thereof stating the substance of such change shall be 

given to all stockholders entitled to vote on amending the By-Laws.  No change in the date fixed 

in these By-Laws for the annual meeting of stockholders may be made within sixty days before 

the date fixed in these By-Laws, and in case of any change in such date, notice thereof shall be 

given to each stockholder in person or by letter mailed to his last known post office address at 

least twenty days before the new date fixed for such meeting.   

 Any By-Law adopted, amended or repealed by the Directors may be repealed, amended 

or reinstated by the stockholders entitled to vote on amending the By-Laws.   

 ARTICLE XI 

 Repayment Arrangement 

 Any payment paid to an officer of the corporation such as a salary, commission, bonus, 

interest, or rent, for entertainment expense incurred by him, which shall be disallowed in whole 

or in part as a deductible expense by the Internal Revenue Service, shall be reimbursed by such 

officer to the corporation to the full extent of such disallowance.  It shall be the duty of the 

Directors, as a Board, to enforce payment of each such amount disallowed.  In lieu of payment 

by the officer, subject to the determination of the Directors, proportionate amounts may be 

withheld from his or her future compensation payments, until the amount owed to the 

corporation has been recovered. 





GAN OR LLC
71 PILGRIM RD
WEST HARTFORD CT  06117-2244

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1012361408
August 2, 2021
0-001-248-863

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, GAN OR LLC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 9:00 a.m. to 4:00 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

 



The Commonwealth of Massachusetts 
William Francis Galvin 

Minimum Fee: $500.00 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640   

Certificate of Organization      
(General Laws, Chapter ) 

  

Identification Number:  001505732 

1. The exact name of the limited liability company is:  GAN OR LLC  

2a. Location of its principal office: 
No. and Street:  0 NORTH KING ST.  
City or Town: NORTHAMTON State: MA   Zip:  01060 Country: USA 

2b. Street address of the office in the Commonwealth at which the records will be maintained:  
 
No. and Street:  90 CONZ ST. #219 
City or Town: NORTHAMTON State: MA   Zip:  01060 Country: USA 

3. The general character of business, and if the limited liability company is organized to render professional 
service, the service to be rendered:  

 
GENERAL MANUFACTURING AND SALES 

4. The latest date of dissolution, if specified:  

5. Name and address of the Resident Agent: 
Name: EZRA PARZYBOK 
No. and Street:  90 CONZ ST #219  
City or Town: NORTHAMTON State: MA   Zip:  01060 Country: USA 

I,  EZRA PARZYBOK resident agent of the above limited liability company, consent to my appointment as the 
resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12. 

6. The name and business address of each manager, if any:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 
MANAGER  ILYA TUNITSKIY          0 NORTH KING ST. 

NORTHAMTON, MA 01060 USA  

7. The name and business address of the person(s) in addition to the manager(s), authorized to execute 
documents to be filed with the Corporations Division, and at least one person shall be named if there are no 
managers.  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

MA SOC   Filing Number: 202153243460     Date: 5/5/2021 11:48:00 AM



8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record 
any recordable instrument purporting to affect an interest in real property:  
 

 

Title Individual Name 
First, Middle, Last, Suffix 

Address (no PO Box) 

Address, City or Town, State, Zip Code 

 

9. Additional matters:  

SIGNED UNDER THE PENALTIES OF PERJURY, this 5 Day of May, 2021,  
ILYA TUNITSKIY  

(The certificate must be signed by the person forming the LLC.)  
 
 

 
© 2001 - 2021 Commonwealth of Massachusetts  
All Rights Reserved    



 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

May 05, 2021 11:48 AM

MA SOC   Filing Number: 202153243460     Date: 5/5/2021 11:48:00 AM



Gan OR LLC 

60 Damon Rd.  

Northampton, MA 01060 

 

To: Cannabis Control Commission, 

This letter serves as an attestation that Gan OR LLC is unable to obtain a certificate of good 
standing from the department of Unemployment Assistance as the company is unable to 
register with the department of Unemployment Assistance until hiring employees, after final 
License.  

 

Ilya Tunitsky  06/28/21 

Ilya Tunitsky  Date 

 



 

 

BUSINESS PLAN – Gan Or Llc 

Marijuana Manufacturing/Cultivation Facility 

*Vertical operation 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Vertical Operation will commence in Phase II expansion with a delivery center and also research 



Disclaimer  

Gan Or Llc , Northampton MA: Plan to Remain Compliant with Local Zoning 

Gan Or LLc,  attests that it will, through its operation of a cultivation and manufacturing establishment in 
the town of Northamton, MA, follow and remain compliant with all local zoning requirements. Gan Or 
LLc is adding less then 2000 square foot building to existing 1200sq ft building and therefore is allowed 
by right without a special permit in the industrial zone of Northamton, MA where it is located. However, 
a site plan and building permits are required for review by the building commissioner and a conservation 
review for the entirety of the property expansion of 11.5acres. Gan Or Llc will also follow the use 
regulations for security and fire, special provisions for parking, loading, signs, etc. A waste water and 
storm water plan has been also implemented by an engineer as required by DPW with Northamton.  

We will also communicate with the town on a regular basis to remain updated and compliant as a 
respectful business partner. 

 

This Business Plan summarizes certain information about a Gan Or Llc, . a Massachusetts company 
incorporated for the purposes of operating a marijuana cultivation and manufacturing facility. Except 
where the context requires otherwise, “Gan Or ”, “Company”, “we”, “us”, and “our” refer to Gan Or Llc, 

_______________________________________ 

Disclaimer  

This Business Plan is confidential and proprietary. It is being furnished by Gan Or Llc to prospective 
investors for the sole purpose of evaluation of the transaction. Without the prior written permission of 
the Company, such potential investors will not release this document or discuss the information 
contained herein or make a reproduction of or use this Business Plan for any other purpose. Prospective 
investors should not assume that this Business Plan is complete and should conduct their own analysis 
and investigation of the Company and consult with their personal financial, legal, tax and other business 
advisers before investing in the Company. Prospective investors agree that they are responsible for 
conducting their own due diligence investigation to verify to their satisfaction any information, opinions 
or estimates in this document. 

 Prospective investors in the Company and any other persons who receive this Business Plan agree that 
they will hold its contents and all related documents in confidence and that they will not utilize such 
information to the detriment of the Company. Distribution or reproduction of this Business Plan or 
related materials, in whole or in part, is prohibited.  

The Company makes no representations or warranties as to the accuracy or completeness of the 
information presented herein. Nothing contained herein is or should be relied on as a promise or 
representation as to the future performance of the Company.  



Forward-looking statements  

Certain statements in this Business Plan constitute forward-looking statements, which may be identified 
by words such as “will,” “expect,” “plan,” “intend,” “anticipate,” and other words indicating that the 
statements are forward-looking. Such forward-looking statements are expectations only and are subject 
to known and unknown risks, uncertainties and other important factors that could cause the actual 
results, performance or achievements of the Company, or industry results, to differ materially from any 
future results, performance or achievement implied by such forward-looking statements. All of the 
financial information in this Business Plan is unaudited. 
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1. Executive Summary  

Overview: Gan Or Llc is a Massachusetts-registered Corporation, established to achieve the legalized 
cultivation and manufacture of high-quality marijuana plants and products. The facility will comprise a 
propagation room; one vegetative room, extraction building, manufacturing, packaging, administration, 
and secure storage rooms. The production output will comprise a range of marijuana flower, extracts, 
edibles, and topical products for sale to licensed retail outlets. Products/Services: Gan Or Llc. will 
cultivate, process, and - through its product range - offer a variety of high quality, marijuana strains and 
marijuana products that appeal to both regular, occasional, and new consumers of marijuana using 
mindful production practices and genetics that provide a balance between the highest yields and the 
greatest value to customers. The facility, in its proposed configuration, will yield an average of 160 lbs of 
flower and 22 lbs of trim each month (1760 lbs of bud and 246 lbs of trim per year). It is intended that all 
production will be sold wholesale to licensed retailers.  

Market: With the passing of new legislation, legalized marijuana is the fastest growing U.S. Industry. 
According to New Frontier Data, the U.S. legal marijuana industry was estimated at $13.6 billion in 

2019  US national legal marijuana market value is now assessed at $6.7 billion. The national market is 
projected to grow from current levels to $24.1 billion by 2025. The opening and legalization of the 
Massachusetts adult-use marijuana market are sure to see a great many players of all sizes looking to 
claim their share of the market. The initial "novelty-factor" of legalized marijuana will (if legalization in 
other states is anything to go by) likely lead to an initial surge in sales leading to shortages of supply, 
followed by a modest downward trend towards stabilization in both supply and sales on the market as a 
whole. Gan Or Llc. benefits from being able to offer a range of mature and thoroughly market-tested 
strains of cannabis.  

Competition: The Massachusetts adult-use marijuana industry is still in the emerging stages of market 
growth. Gan Or llc, will undoubtedly see competition from other cultivators and manufacturers. Medical 
marijuana growers, confronted by the projected slump of the medical niche in favor of the adult-use 
market have rapidly made their product available to retailers or have opened adult-use retail stores of 
their own.  

Gan Or llc’s, competitive advantage over such players is the maturity of our product range. This, 
together with our quality-focused approach will help ensure superior quality, lower overheads and a 
readily scalable production volume. We are confident that this approach will allow us to successfully 
carve out an appropriate market share and aggressively establish brand recognition. 

 

 

 



Risk/Opportunity: The most significant risk associated with our business model is timing. The early 
movers offering consistent quality and availability will have a distinct advantage and strong position 
within the local and statewide market. Rapid product launch will lead to the realization of a product 
offering that not only caters to immediate market needs, but that preemptively embraces the projected 
demands of the market. Implementing our strategy in a timely manner will put Gan Or Llc. in the best 
position to succeed. 

Management:  

Operations: Gan Or Llc. activities will be located at 60 Damon Rd., in Northampton, Massachusetts. Gan 
Or Llc. will occupy 3,200 sq ft of cultivation building and 1,300sq processing buildings space.  Further 
vertical expansion is incorporated in Phase II of remainder of 11.5acre expansion. 

Capital Requirements: The capital requirements for Gan Or Llc. to execute this business plan are 
approximately  

The Company will allocate the invested capital to the following: 

 

Construction and fit-out 
 

             $475,000 

Equipment- Cultivation and processing 
 

             $327,940 

Permits, licensing and applications 
 

               $38,500 

Packaging 
 

               $22,850 

Working Capital first 6 months 
(2 Harvests , 1 Tested and Sold) 
 

             $110,000 

 

 

 

 

 

 

 

 

 



Financial Snapshot: 

Consolidated Financials 
 

Year 1 Year 2 
 (Phase II 
Delivery) 

Year 3 
(Phase II 
Cultivation 
Expansion) 

Year 4 
(Phase II 
Manufacturing 
Expansion) 

Year 5 
(Phase II) 
US Lower  
Market Value 
20% Decrease 

Total Sales Revenue 
 

$4,012,000 $8,024,000 $32,096,000 $35,000,000 $28,000,000 

Total Expenses 
(deductible) 
 

$880,161 $1,240,000 $4,960,000 $6,460,000 $6,460,000 

Total Expenses  
(non-deductible) 
 

$300,365 $500,000 $2,000,000 $2,750,000 $2,750,000 

Estimated Net Income 
 

$2,831,474 $6,284,000 $25,136,000 $25,790,000
  

$18,790,000 

 

Keys to Success: 

● Secure Capex and Opex Investment  

● Secure all necessary permits for land development 

● Secure state licensing  

● ConstrucƟon of culƟvaƟon, extracƟon, manufacturing facility  

● Commence culƟvaƟon, extracƟon, and manufacturing processes  

● Community Outreach, training, and engagement  

● EffecƟve management of funding and working capital  

● Successful branding and markeƟng strategies  

● Reinvestment into new technology and continued expansion to maintain competitive edge 

 

 

 



 

2. Project Overview 
2.1 Introduction  

Gan Or llc will profitably cultivate, manufacture, and sell a range of cannabis flower and THC-infused 
products applying advanced horticulture production methodologies in a manner that allows for year-
round production and superior yields. All of the harvested flower will be dried and cured for sale as pure 
flower products while the kief and trim will be used as source material for our THC-infused products, or 
as raw material for THC extraction. Production output will be sold to licensed retail outlets and 
manufacturers in accordance with the laws of the state of Massachusetts.  

The project is budgeted to cost approximately $974,290 including working capital for the first 6 months.  

 

2.2 Company Ownership  

Principal ownership of the company is Ilya Tunitskiy 

  

2.3 Company Location and Facilities  

The Company's head office, cultivation facility will be created in an existing steel building with a planned 
steel building addition connecting the two buildings located at 60 Damon Rd in the town of 
Northampton, Massachusetts. The building is well-located in a correctly-zoned area and offers ample 
room for future expansion. Ample power is available, and the open nature of the internal structure 
makes it ideally suited to be rapidly re-adapted for use as an indoor cultivation facility. The entirety of 
the property Gan Or llc will encompass has a total of 40,000sq ft of building/facility expansion set for 
Phase II. 

Cultivation  

Gan Or Llc. will create a propagation laboratory that will be fitted and equipped for the transformation 
and cultivation of seedlings to cuttings and young plants in preparation for their transfer to the grow 
rooms. This space will house the mother plants, the genetic base, from which our plants will be 
cultivated.  

Three grow rooms will house the systems and equipment for the continued vegetative growth and 
flowering of our selected marijuana strains and genetics. This process will see the full vegetative growth 
phase of the individual plants followed by the triggered transformation to the flowering stage. Once 



operational, one of two flower rooms will be harvested every 30 days producing a total of 21 harvests 
per year.  

 

Manufacturing  

Our facility will be equipped to extract, blend, fabricate and package a range of THC-infused products. 
We will include the appropriate equipment for creating Solvent Less Hash Oil (SHO) by extracting 
cannabis with ice, water, heat, and pressure. Unlike other extraction methods that require solvents such 
as butane, ethanol, CO2, etc., Gan Or’s process will be purely mechanical. This process requires two 
forms of extraction and develops one of the purest and most sought after cannabis products on the 
market. The first process consists of using ice and water to extract the cannabinoids from the plant 
material. After the frozen cannabis material is “washed,” the water is poured through various screens to 
filter the different grades of cannabinoids. Following the screening process, the finished product is placed 
into a lab grade freeze drier to prepare it for final extraction. Once the freeze dry process is completed, 
the product is grated to a fine “beach sand” consistency and poured into filter pouches. The pouches are 
placed onto a pneumatic heated press where evenly distributed heat and pressure separates the oil from 
the plant’s fats, lipids, and other unwanted materials. The purified resin that is extracted from the pouches 
is collected onto parchment paper and jars for final curing and packaging 

Phase II Facilities 

A site plan submitted to Town of Northampton for Beginning of September Conservation Commission 
Review will be completed to amend an existing impervious coverage and storm drain analysis for the 
commencement of Phase II Facilities.  Phase II Expansion allows for vertical integration of proposed 
indoor facility to bring Gan Or’s wholesale product directly to the consumer.  This will allow the 
company to have a better reliable customer acquisition and create a higher more stable value to 
product for the years to come.  In Phase II the following Facilities are proposed. 

 Cultivation Expansion to an additional 32,000 sq ft of Canopy Single Tier. 
Both Hybrid Greenhouse sealed facilities and Indoor Facilities. 

 5,000 sq ft of Additional Manufacturing / Research Facility w integrated 
Delivery service serving Massachusetts directly of easily accessible I-91 

 

Administration Center  

The administrative and operations center of the facility will be housed in appropriately furnished office 
space located adjacent to the principal grow and manufacturing facility. 

 

 

 



 

 

 

2.4 Technology  

The Company has designed and specified each system to comprise cutting-edge technology that creates 
an end-to-end cultivation system providing optimal efficiency. These systems are based upon extensive 
real-world marijuana cultivation experience, and their application has been enhanced and developed by 
our team to ensure consistent results. The systems and equipment required is summarized, but not 
limited to, the following:  

 

● Grow Lamps  

● Air CondiƟoning System  

● Dehumidifiers  

● Fans, Barrels, and Pumps  

● R/O water system  

● Timers and Smart System  

● Water Heater  

● Backup power Generator 

 

Extraction Equipment  

 ● Cold Water extractor  

 ● Rosin Press  

 

Manufacturing Equipment  

 ● Commercial Mixer  

 ● Packaging Equipment 

 



 

 

 

 

3. Products 
       ● Topical/Health Products  

 -Massage Oil 

               -Muscle Rub Cream 

       ● Smokables 

 -Pure Flower 

 -Bubble Hash 

 -Dry Sift Kief 

 -Rosin 

 -And More… 

 Edibles 

-Gourmet Vegan/Kosher Gummies  

-Strain Beans ( Jelly Beans) 

-Chocolate 

-And More… 

Product Profiles –  

The above list of products consists of the primary, initial product offerings. All products will be packaged 
and presented in “shelf-ready” condition. Flower will be pre-packaged in eighth and quarter oz 
packaging that preserves both flavor and quality. That being said, an excess, or glut of flower may be 
readily sold to processors and manufacturers for transformation, together with the dry sift kief, and the 
trim, into extracted or THC-infused products. This flexibility underscores Gan Or Llc.’s robust revenue 
strategy allowing us to remain agile and dynamic as the market evolves. 

 



 

 

4. The Market 
4.1 Market Overview 

Currently, 39 states in America and the District of Columbia have legalized marijuana use in some form 
(medical or adult-use). The majority of these states have allowed sales for medical use and 21 states, 
including Massachusetts have legalized cannabis for recreational use. Since an overwhelming majority of 
the population resides in states that have legalized the use of marijuana for medical use, adult-use, or 
both, this demonstrates immense potential for the future growth of the industry.  

According to New Frontier Data, combined medical and recreational sales are thought to have exceeded 
beyond $18 billion in 2020, despite the socioeconomic disruptions of the COVID-19 pandemic and are 
projected to exceed $35 billion over the next 5 years. Further growth is projected with recreational 
marijuana alone answering for $19 billion annually by the end of 2025, making marijuana the fastest 
growing industry in the U.S. 

4.2 Target Market  

On November 8, 2016, Massachusetts voters approved the adult recreational use of marijuana. 
Following extensive consultations the state has now opened the application review process allowing 
Licensed Marijuana Establishments to start operations.  

With 39 cities, 312 towns and 14 counties, the local municipalities of Massachusetts have been granted 
the authority to govern their own recreational marijuana industry. This will inevitably result in varying 
local by-laws on the production, manufacturing, and sale of the plant across the state. Many towns have 
passed moratoria on the sale and production of marijuana. Others are wary of what the market will 
bring. Mindful of the unpredictability of regulations and their effect on retail sales during the first wave 
of implementation, Gan Or Llc. will establish a high-end cultivation facility to supply its retail outlets and 
manufacturers. Building a brand that represents a culture of sophistication, quality, respect for the 
plant, and respect for the customer's interaction with cannabis will create a platform from which Gan Or 
Llc.  will rapidly expand to include other products and exploit further sales opportunities. 

 

 

 



 

 

5. Competition 
5.1 Competitive Landscape  

Companies in the marijuana industry typically compete on product type, quality, volume, and reliability. 
Despite prohibition, the marijuana market enjoys widely recognized norms and expectations. This may 
appear to make competing on the price a somewhat lower expectation. Nevertheless, the volume of 
potential cultivators and manufacturers makes price competition a genuine possibility. We will counter 
this with a robust production strategy that ensures the Cost of Goods Sold is carefully balanced against a 
potentially variable sales price providing revenue stability and continued profitability.  

Gan Or Llc.  will produce a variety of high-quality, innovative marijuana products in a quantity and 
frequency that will allow us to carve an important niche in the wholesale market. The high-volume 
players may be expected to exert some form of price pressure. However, their growing and production 
techniques are geared towards a mass-market product that consumers may feel compromises the 
integrity of the end product. Gan Or Llc.  will counter the pressure from high-volume cultivators with the 
outstanding quality of our products.   

5.2 Direct Competition  

The direct competition for V will come from similar cultivation and manufacturing operations and micro-
businesses that grow, produce and sell similar products with the same (or higher) quality and volume. 
The exact nature of such competition is difficult to quantify but will become apparent as the state of 
Massachusetts continues to issue cultivation and manufacturing licenses. 

5.3 Competitive Advantages 

 •Vertically Integrated operation. (Phase II ) 

 •Sufficient volume to become a market force.  

 •Premium product quality.  

 •Tried and true cultivation practices.  

 •Competitive pricing.  

 •Year-round growth  

 •Timing of entry into the marketplace  



 •A strong technical team with proven methods and results over the last 20 years  

 •Energy efficient processes  

 •A Facility design that allows for rapid expansion and scaling. 

 

6. Strategy and Execution 
6.1 Summary  

Gan Or Llc.  will be recognized as a marijuana brand that offers a distinctive product that represents 
excellence, quality, and sophistication, that thoughtfully represents customer needs and shared ideals. 
Gan Or Llc.  will carve an important niche among competitors using cultivation methods that reflect a 
deeper understanding of the context for adult-use marijuana by providing a superior product. We will 
navigate the legislative challenges facing advertising through a combination of targeted direct 
advertising and customer partnerships. Gan Or Llc. will efficiently direct our marketing efforts at the 
regional and local markets, primarily targeting regional customers while maintaining a watchful eye on 
the growth potential offered for future expansion.  

 

 

6.2 Marketing Strategy     

Value Proposition – Gan Or Llc. will produce exceptional marijuana flower, extracts, THC-infused 
topicals, and edibles offering customers the convenience and pleasure of a premium marijuana product. 
Our high-quality marijuana flower will be created using careful cultivation, drying, and curing methods 
that demonstrate respect for the needs, and nature of the cannabis plant as well as the end-user. We 
will offer a range of innovative, popular, market-tested, topical and edible products. 

The customer will recognize Gan Or Llc. as a mindfully-produced brand that offers an entirely natural 
product, free from unnecessary additives, where quality, consistency, and an appreciation of the 
recreational and healthful benefits of marijuana are held in high esteem. 

Product differentiation - Gan Or Llc.’s approach allows us to respect and nurture the fundamental needs 
of the marijuana plant in a manner that ensures that we maintain and amplify its natural characteristics, 
preserving the flavor, complexity and healthful benefits for which it is valued and appreciated. Gan Or 
Llc. products will be distinctively and attractively packaged in a manner that establishes and strengthens 
our branding objectives.  

Price point - While price is rarely the most important factor affecting buying behavior, it should strive to 
achieve parity with the customer's perceived value of the product. Wholesale pricing will be determined 



by economic and marketplace conditions, not least those presented by competitors and their pricing 
models. Nonetheless, marijuana products enjoy – to some degree – the benefits of commoditized 
values. That is to say, most retailers and manufacturers have a clear idea of the fair market price for 
marijuana products as do the majority of consumers. It is important to note that while prices for flower, 
and to some degree pure extract vary and fluctuate, THC-infused products typically demonstrate greater 
stability. While low and mid-market products may be offered for lower prices, our target market will 
seek out or be attracted to a product that offers qualities for which they are prepared to pay a premium 
price.  

 

 

 

Promotion - The Gan Or Llc. Brand and products will be promoted through the following means: 

Branding through product appearance and packaging – Gan Or Llc. products will be easily and 
readily identifiable through their distinctive appearance and attractive packaging. This packaging 
will enjoy a shared branding across the product range and will carefully reflect the premium 
quality to which our brand aspires. 

Direct marketing to a new customer base – The main thrust of our marketing efforts must aim 
at building brand awareness and rapport with retailers and consumers. Our route to market 
through retail outlets enables our marketing and sales efforts to work hand in hand. Initial 
marketing efforts will center around marketing collateral such as product information leaflets, 
advertising posters, product displays that support retail sales efforts. We will establish customer 
partnerships through workshops, presentations, and mutually beneficial training seminars that 
further strengthen our brand. 

State, regional, and locally focused advertising and advertorials – CCC regulations lay out strict 
guidelines regarding marijuana advertisements through print advertising, online advertising, 
sponsorship. These present many challenges. These challenges are further exacerbated by the 
unwillingness of players like Facebook and Google to allow marijuana-related advertisements 
across their medium. Federal laws currently prohibit the sale of marijuana products across state 
lines. This, therefore, largely negates the need for brand-building beyond state borders in the 
short term. As the principal market for our immediate future lies within Massachusetts, this is 
where the main thrust of the advertising opportunities open to us will be made.  

Gan Or Llc. will navigate CCC advertising regulations by a policy of indirect advertising; 
leveraging our educational and outreach programs to build brand awareness, through 
advertorials and carefully "sanitized" brand message advertisements aimed exclusively at the 
Massachusetts market, and direct advertising through our customer database as this grows 
through promotional activities. 



Direct advertising – The easiest way to reach existing and prospective customers is through 
direct advertising in the form of e-mail, electronic newsletters, social media and the like. Using 
branded marketing in product packages, on websites, and social media, current and prospective 
customers who participate in our program of campaigns and events will be asked to share email 
or social media contact details. This data will allow us to rapidly build our marketing and 
advertising database and enable us – in a manner that satisfies CCC constraints - to direct 
advertising and promotions at a target audience that is of legal age, predisposed to marijuana 
consumption, and is likely to share our values.  

Trade shows, conferences, and events – Gan Or Llc. will participate in a small but significant 
number of these events each year. Selected events will offer relevant state opportunities to 
promote our brand, strengthen sales, network, provide and monitor legislative and industry 
information relative to the industry in Massachusetts.  

Educational activities – Massachusetts state regulations encourage all licensed marijuana 
establishments to provide relevant educational opportunities for their local communities. Doing 
so will help LMEs to qualify for the so-called Leadership Ratings Program.  

Gan Or Llc. will create a comprehensive series of courses and lectures that meet this desire from 
the state legislature. Gan Or Llc. will leverage the legitimate advertising and promotion of these 
courses to strengthen and enhance our brand and its underlying ethos. Participation in these 
classes will require online enrollment, providing additional opportunities to gather direct 
advertising data.  

Community informational activities – Gan Or Llc. hopes to engage in lectures, seminars, and 
presentations as thought leaders and entrepreneurs in support of promotional exercises at 
marijuana-related events. These activities may include educational and/or informational 
activities carried out at various venues and locations. Gan Or Lllc will also implement a Social 
Equity Community Impact plan that will help Social Equity groups into the Marijuana Market and 
give credible resources and assistance.  Will also hold a lottery fundraiser. 

Marketing Objectives  

 1. Persuade buyers that our brand and products fit well with their customer’s consumption 
 patterns, lifestyle, and self-image. 

 2. Engage consumers in our community supportive marketing efforts.  

 3. Satisfy and exceed supply and customer service expectations of retailers and manufacturers.  

Target Market – The breadth and variety of our product range will allow Gan Or Llc. to engage our core 
market of retail outlets. 

Market Channels - Retail sales of marijuana are strictly limited to licensed retail outlets, and medical 
marijuana dispensaries. The location, presence and licensing status of these establishments will be 



publicly available through a single online source. Regulations currently preclude opportunities for online 
purchases as the transportation of marijuana products is strictly regulated.  

 

 

6.3 Sales Strategy  

Sales Objectives  

Our business plan will realize the cultivation of a variety of smokable products and cannabis bi-products 
with a combined net income potential of around $6.2 M per year (year two).  

A comparative study of the marijuana markets in other states suggests that demand will outpace supply 
by a considerable margin during the first year or two before stabilizing in terms of both price and supply. 
We believe that the market demand will be sufficient to see rapid and complete sales of all available 
products.  

Strategies for Implementation  

Sales will be driven by a combination of customer demand, branding, marketing, advertising, and direct 
sales. Notwithstanding our potential sales projections, it may prove challenging to establish and 
maintain a high brand profile while serving the needs of the entire market. We plan to tackle this by 
offering our products to a limited customer base to help ensure that we strike the best possible balance 
between choice and availability of product, ensuring that our customer's products of choice are, as far 
as is possible, always available for delivery. 

6.4 Implementation Strategy  

Capex/Opex capital  

The license application process requires that applicants demonstrate and document that the capital 
funds required to execute their business plan successfully are available and have been obtained from 
legitimate sources. The Gan Or Llc. business plan demonstrates a need for $974,290 in capital 
expenditure for space preparation, fit-out, systems, and equipment, and to meet operational 
expenditure needs and a strategic reserve during the first six months of operation.  

Construction, Fit-out, and Systems Acquisition  

To prepare our selected location for the cultivation needs that suit our operational requirements we will 
adapt and fit out the spaces with all necessary equipment, and install and commission all cultivation and 
operational management systems. Order and acquisition of this equipment and systems must be done 
as early in the process as possible to mitigate potential lead-time conflicts.  

Operations organization, Policies, and Inspection  



The state of Massachusetts imposes substantial demands regarding systems and administration for 
marijuana establishment operators. State law provides powers to impose fines for violations of these 
regulations. Accordingly, it is essential we ensure that our systems, policies, and administrative routines 
are robust, compliant and efficient before any state inspection and the subsequent commencement of 
operations.  

First seed and First Sales  

Once the above steps have been taken, propagation of our first batch of marijuana may begin. The 
cultivation and manufacturing facility will be divided into one propagation room, one vegetative room 
and two cultivation rooms. Each 'grow' will start life as cuttings that will be propagated for before being 
moved to the cultivation or grow room. There they will remain until ready for harvest. In the meantime, 
the propagation room will have again started to produce cuttings which will, when ready, be moved to 
their cultivation rooms and so on.  

Once harvested, the plants will be divided into flower, kief and leaf (trim). The flower will be trimmed, 
dried, cured and packaged, while the trim and kief will simply be extracted, and incorporated into our 
range of topical and edible products. 

 

7. Management 
The proper management of all aspects of the proposed project is crucial to the success of Gan Or Llc. We 
will combine together a highly-qualified team that offers the experience and knowledge to achieve our 
goals in a timely, efficient, and professional fashion. 

7.1 Personnel plan  

Despite the management staff providing the essential knowledge and experience, Gan Or Llc. will 
require a number of staff with various skills and abilities. The following positions will be filled to meet 
full operational requirements. The hiring schedule will be timed to meet our needs and is expected to 
ramp up to full capacity over the first year.  

 

● Three-Four cultivation assistants – to assist the master growers  

● Two producƟon assistants – to trim the finished bud or flower, and manufacture of edibles 
and topicals. 

 

 

 



 

 

8. Financials 
8.1 Financial Assumptions  

Summary financial statements are based upon the following financial assumptions:  

General 

1. Most (but not all) Costs Of Goods Sold and operational expenses (excluding salaries and 
wages) reflect a proforma 5% increase annually.  

2. Revenues and income reflect a proforma 5% increase annually.  

3. Salaries and wages reflect a proforma 3% increase annually.  

4. In accordance with Massachusetts State regulations for the marijuana industry, up to 3% of 
gross revenues for the first three years of operation are payable to the municipality in which the 
company is located. The exact percentage is determined through a Host Community Agreement 
between the Licensed Marijuana Establishment in question and the relevant municipality. Our 
current Community Host Agreement by the town of Northampton has waived this 3% for a 
minimum of 5 years. 

5. In accordance with Federal Tax Code 280(e), many operating expenses are non-deductible. In 
essence this means that all expenses directly related to the Costs Of Goods Sold may be 
deducted, while general operational, sales and marketing expenses are not.  

6. COGS, revenues and yields have been calculated as an average per month for the sake of 
simplicity. While reality is clearly different, this approach has allowed us to simply and 
accurately view a process that is full of variables. 



 
 
 

Gan Or, LLC Plan for Obtaining 
Liability Insurance 

 

Overview 

We are in discussions with insurance providers and will engage with the provider who best 
suits the needs of the company once we receive a Provisional License. 

 
 

1. Once company receives its Provisional Marijuana Establishment License, we will 
engage with an insurance provider who is experience in the legal marijuana 
industry. 

a. Company will obtain and maintain general liability insurance coverage for no less 
than 
$1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for no less than $1,000,000 per occurrence and 
$2,000,000 in aggregate, annually. 

b. The deductible for each policy will be no higher than $5,000 per occurrence. 
2. The company will maintain reports documenting compliance with 935 CMR 

500.105(10) in a manner and form determined by the Commission and make these 
reports available to the Commission upon request. 

 



1  

Energy Efficiency and Conservation Procedures: 

 

Note: Our plan to add vehicles to our fleet upon licensure will include prioritizing energy 

efficient vehicles such as hybrid and electric vehicles, or gas models that have the lowest Miles 

per Gallon (MPG) rating.  

 

Our plan to make vehicle fleet decisions is to acquire 1-3 vehicles with the lowest MPG rating 

at the lowest cost, comparing prices from different sellers/leasing companies, with a priority for 

lowest MPG rating or farthest distance able to travel on one charge, whichever of the two is the 

lowest cost vehicle, and if both gas vehicles, the vehicle with the highest MPG rating. 

 

In addition, as our municipality may require energy efficiency in vehicle fleet, we will comply 

with all municipal regulations as to energy efficiency for our fleet.   

 

As we acquire each additional vehicle we affirm that we will regularly evaluate alternative fuel 

vehicle options.  

 

1. Environmental Policies and Procedures - 

a. We endeavor to reduce energy and water usage, engage in energy conservation and 

mitigate other environmental impacts. These include, but are not limited to; 

i. In accordance with 935 CMR 500.103(4), we will, at the time of license 

renewal, provide a report that documents our energy and water usage over the 

preceding 12-month period. 

ii. The use of natural light where possible. We use natural light where possible and 

only utilize supplemental lighting when needed. Our lighting system is LED-

based and offers substantial energy savings. 

iii. While not initially feasible, we hope to explore the addition of a 

photo-voltaic array to supplement and offset electrical demand through a 

renewable energy source. 

iv. We will closely follow the development, viability, and availability of energy 

technology and will incorporate energy-saving systems into their technical 

operations once their value has been demonstrated. We are committed to the 

adoption and application of any technology that may practically and reliably 

reduce our electric demand. 

v. We will actively pursue engagement with energy efficiency programs 

offered pursuant to M.G.L. c. 25, § 21, or through municipal lighting 

plants. 

 
b. We shall satisfy minimum energy efficiency and equipment standards established by the 

Commission and meet all applicable environmental laws, regulations, permits and other 

applicable approvals, including those related to water quality and solid and hazardous 

waste management under 935 CMR 500.103(2). 

 
c. We shall adopt and use additional best management practices as determined by the 

Commission, in consultation with the working group established under St. 2017, c. 55, § 
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78(b), to reduce energy and water usage, engage in energy conservation and mitigate 

other environmental impacts, and shall provide energy and water usage reporting to the 

Commission in a form determined by the Commission. 

 
d. We will adhere to the following minimum energy efficiency and equipment 

standards; 

i. The building envelope for our facilities will meet minimum Massachusetts 

Building Code requirements and all Massachusetts amendments (790 CMR: 

State Building Code), International Energy Conservation Code (IECC) Section 

C.402 or The American Society of Heating, Refrigerating and Air-conditioning 

Engineers (ASHRAE) Chapters 5.4 and 5.5 as applied or incorporated by 

reference in 780 CMR; State Building Code. 
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ii. Requirements 935 CMR 500.120(11)(b) and (c) shall not be required if we are 

generating 100% or more of the onsite load from an onsite clean or renewable 

resource. 

iii. Heating Ventilation and Air Conditioning (HVAC) and dehumidification 

systems will meet Massachusetts Building Code requirements and all 

Massachusetts amendments (780 CMR: State Building Code, IECC Section 

C.403 ASHRAE Chapter 67 as applied or incorporated by reference in (780 

CMR: State Building Code). 

iv. The Commission may further define these standards, or create reasonable 

exemptions or modifications, through guidelines issued in consultation with the 

energy and environmental standards working group established under St. 2017, 

c. 55 § 78(b.) 



Relevant Energy Concepts shall comply with all regulations for Record Keeping as outlined in 
935 CMR 500.105, and all records of the Establishment shall be maintained and made available 
for inspection upon request by the Commission, other lawful regulatory agency, or authorized 
third-party auditors. 
 
The Company shall maintain books, financial records, and other compilations of data pertaining 
to all financial transactions of the establishment in accordance with standard accounting 
practices and all applicable State regulations. Written records shall be kept on file and backed 
up electronically on-site and to cloud storage in accordance with the Company Record Keeping 
Procedures. 
 
The following business records shall be maintained: 

● Assets and liabilities 
● Monetary transactions 
● Books of accounts 
● Sales records, and 
● Salary and wages paid  to each employee. 

 
All required records shall be kept for a period of at least seven (7) years and made available 
upon request by the CCC, DOR, other lawful regulatory agency, or any authorized independent 
financial auditor. Following closure of the Establishment, all records shall be kept for at least two 
years at the expense of Relevant Energy Concepts and in a form and location acceptable 
to the Commission. 
 
RECORDING SALES: Relevant Energy Concepts will utilize a computerized Point Of Sale 
system approved by the Commission and DOR, and which is compatible with the 
Establishment’s third-party inventory tracking software that allows for real-time interface with the 
State METRC monitoring system for all seed-to-sale tracking. Relevant Energy Concepts will 
make available all equipment and software for inspection by the Commission and/or DOR for 
the purposes of ensuring compliance with all MA laws and regulations. 
 
Relevant Energy Concepts shall not utilize any software or other methods for the purpose of 
manipulating or altering sales data, and shall conduct monthly analysis of all equipment and 
sales data to determine that no software has been installed that could be used to manipulate or 
alter sales data and that no other methodology has been utilized to alter sales data. Records of 
all monthly 
analysis shall be maintained in accordance with Company Record Keeping Protocol and made 
available to the Commission upon request. 
 
In the event that software has been installed, or any other methodology has been implemented, 
for the purposes of manipulating or altering sales data, the Commission shall be immediately 
notified and Relevant Energy Concepts will cooperate with the Commission and any other 



agency in any subsequent investigation(s) and/or take any other such action as directed by the 
Commission to comply with 935 CMR 500.105. 
All records related to the Retail Sales of the establishment shall be kept in accordance with the 
Company Record Keeping Protocol and in full compliance with 830 CMR 62C.25.1 Record 
Retention and DOR Directive 16-1 regarding recordkeeping requirements. All records shall be 
made available to the Commission and/or DOR upon request. 
 
Handling of Confidential Information: Relevant Energy Concepts will implement protocol to 
protect confidential information for all company personnel and customers that complies with all 
State laws and regulations. These protocols include but may not be limited to: 

1. Control Access: Digital information containing sensitive data will be protected by secure 
password, firewall, and encryption. 

2. Lockable Document Storage: All paper files and documents containing sensitive 
information shall be securely stored in lockable storage cabinets within the Company 
corporate headquarters. 

3. Document Shredding: Any documents containing sensitive information that are no longer 
needed on-file within the establishment shall be shredded and disposed of. 

4. Employee Training: All Relevant Energy Concepts employees shall receive sufficient 
training on maintaining data confidentiality regarding both fellow employees and 
customers 



Personnel Policies: Delivery Company 

 

 

Personnel Records of our Marijuana Establishment must be available for inspection by the 

Commission, on request. Personnel records shall be securely and confidentially maintained in 

either a password-protected electronic format, or in a locked, secured storage space if in 

physical format. These personnel records shall include: 

1. Job descriptions for each employee and volunteer position, as well as organizational 

charts consistent with the job descriptions; 

2. A personnel record for each marijuana establishment agent. Such records shall be 

maintained for at least 12 months after termination of the individual's affiliation with the 

marijuana establishment and shall include, at a minimum, the following: 

a. All materials submitted to the commission pursuant to 935 CMR 500.030(2); 

b. Documentation of verification of references; 

c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 

d. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating 

the date, time, and place he or she received said training and the topics 

discussed, including the name and title of presenters; 

e. Documentation of periodic performance evaluations; 

f. A record of any disciplinary action taken; and 

g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours and safe operations 

conditions; 

4. Personnel policies and procedures; and 

5. All background check reports obtained in accordance with M.G.L c. 6 § 172, 935 CMR 

500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender Record Information 

(CORI). 

 

SUMMARY PERSONNEL POLICIES 

 

Company shall comply with the US Department of Labor’s Fair Labor Standards Act and any 

other local, State, or Federal laws and regulations. 

 

PRIORITY HIRING & PROMOTIONS: Company will grant priority hiring status to established 

Massachusetts residents, particularly those residing in ADIs and the host municipality, and will 

be working to provide job opportunities to those demographics specifically stated by the 

Commission in the regulations as areas of disproportionate impact and as detailed in the 

Company Positive Impact Plan and the Diversity Plan. Company shall give priority application 

status for new hires, as well as priority status for company promotions, to applicants & 

employees from those listed demographics, however, these factors shall not be determinative 

and shall not prevent the Company from hiring the most qualified applicants and complying with 

all Massachusetts anti-discrimination and employment laws. 



 

ACCOMODATIONS FOR DIFFERING ABILITIES: Company is committed to complying with or 

exceeding expectations in the Americans with Disabilities Act and any local, state, and federal 

laws prohibiting discrimination in employment against qualified individuals with differing abilities. 

The Company will strive to provide reasonable accommodations requested by any employee 

with a disability who is otherwise able to perform essential functions of their job, or to provide 

adequate alternative accommodations (so long as that accommodation does not result in undue 

hardship on the Company, or pose a threat to the health and/or safety of the employee or 

coworkers). 

 

STATE REGISTRATION of MARIJUANA ESTABLISHMENT AGENTS: All employees of 

Company shall meet suitability requirements outlined in the State regulations, including all 

background checks and CORI as required by the Commission, and shall before employment 

start date be registered as a Marijuana Establishment Agent. All agent registrations shall be 

renewed annually. No employee shall be permitted to work without having a valid Agent 

Registration Card. 

 

COMPANY TRAINING: All registered marijuana establishment agents under Company employ 

will be required to complete all necessary trainings related to job functions prior to beginning 

work on the floor, and training shall be tailored to the roles & responsibilities of each specific job 

function. At time of hire all employees will be required attend a company orientation to cover all 

aspects of the employee operations, individual employee expectations, details on security and 

compliance, and will receive on-site facility training for specific positions. Company employees 

will be required to receive training, which will include important Company operational 

information and procedures, as well as a core-curriculum of Cannabis Education seminars 

tailored toward creating a safe, compliant facility with the most knowledgeable staff in the MA 

cannabis industry. All employees will receive a minimum of 8 hours of on-going training annually 

to remain current with all advancements in State regulations, SOR policy, cannabis science and 

the evolving market, facility operations, and job site safety. 

 

STATE CERTIFICATIONS: Employees will be required to undergo and pass any & all State-

mandated certification training classes for job safety and equipment operation, and where 

applicable, will undergo state certifications for the safe handling of food and/or the application of 

fertilizers and pesticides, and will maintain annual trainings and re-certifications. 

 

RESPONSIBLE VENDOR TRAINING: All owners, managers, and employees will be required to 

successfully complete such training. All new hires will be required to attend and successfully 

complete the Responsible Vendor Training, in compliance with the “Certification Training 

Program Standards” and to include at minimum the “Certification Training Class Core 

Curriculum” within 90 days of start date, and all employees will be required to attend and 

successfully complete the Responsible Vendor Training on a yearly basis thereafter. 

 

UNIFORMS & ID BADGES: All registered agent employees will wear clearly identifiable 

Company uniforms if available during all shifts, and will be required to wear a photo-ID agent 



badge at all times while on shift. All employees will also be required to be in possession of the 

State-issued Agent Registration Card at all times while on shift. Uniforms shall be kept clean 

and generally free from wrinkles, stains, rips or tears. When not on shift, employees should 

make a best-faith effort to keep all uniforms and agent badges securely stored so as to prevent 

theft; loss or theft of any uniform or badges shall be reported to Company management 

immediately, and an Incident Report will be filed with the CCC. 

Uniforms or any other clothing bearing the Company logo shall not be worn in public outside of 

the facility or other lawful event except for the actual time it takes the employee to travel to and 

from their work shift and in which case the uniform must be sufficiently covered to fully conceal 

any Company logos. 

 

EMPLOYEE SAFETY: All employees shall be sufficiently trained at hire in all State-mandated 

safety protocol and/or the operation of any equipment and machinery as is related to job 

functions, and will receive annual update trainings. Facility shall be designed and safety 

procedures implemented to prevent employee injury or unnecessary employee strain that may 

lead to injury. It is the responsibility of each employee to conduct all tasks in a safe and efficient 

manner complying with all safety and health regulations and any other specific job-related safety 

concerns. Employees are required to report any accident, job-related injury, or any other such 

incident to their supervisor immediately. Engaging in any behavior that fails to comply with 

company safety policies or any laws and regulations, and/or that directly or indirectly 

causes hazardous conditions or otherwise places persons or property at risk, shall be subject to 

immediate Corrective Action. 

 

PERSONAL HYGIENE & CLEANLINESS: All Company employees will be required to maintain 

a sufficient level of personal hygiene and cleanliness so as not to compromise the safety and 

quality of the cannabis products worked with. All employees will be required to conform to 

certain sanitary practices while on duty including but not limited to washing hands thoroughly 

and sanitizing prior to starting work and at any time that hands may become contaminated. 

Employees will be encouraged to use best practices to limit personal contamination of cannabis 

products. Employees should appear presentable and ready to represent Company 

professionally to our guests. 

 

PUNCTUALITY & ATTENDANCE: All Company employees will be required to arrive for their 

shifts on-time and as scheduled, in uniform and with all required identification, and work all 

shifts as scheduled. Staff schedules can be flexible and tailor-arranged with management as 

needed, but staff will be expected to work weekdays, weekends, and some holidays. 

Eligible employees will receive benefits of Vacation Time, Medical Leave, and Personal Days. 

Employees will be required to coordinate in advance with scheduling Management to formally 

request a specific day(s) off or for vacation time. Periods of extended leave for medical or other 

personal reasons shall be coordinated between the employee, scheduling Management, and 

the Human Resources department. Sick time may be used at any time in the case of an 

emergency or sudden onset of illness. Any absences due to illness or injury that qualify under 

the Family and Medical Leave Act shall not count against the employee’s attendance (medical 

documentation may be required). 



Patterns or excessive occurrences of absenteeism or tardiness may result in Corrective Action. 

Failure to appear for a scheduled shift without prior arrangement or calling-in to report the 

absenteeism shall be considered a “No-Call No-Show” and will result in immediate Corrective 

Action, including possible termination. Three consecutive shifts of No-Call No-Show shall be 

considered job abandonment and the employee’s voluntary resignation of employment. 

 

CELL PHONES: Cell Phones will be permitted within the Company facility. All employees will be 

required to maintain responsibility for phones on person, stored in employee lockers or in the 

employee’s vehicle. At absolutely no time may pictures, video, live streams, or any other such 

recording be taken of the interior workings of the facility where cannabis is stored, dispensed, or 

otherwise handled. 

 

PROFESSIONALISM: Company expects respectful communication, cooperation, teamwork, 

and full participation from all employees. Every employee will have the responsibility to treat 

others with dignity and respect at all times, and for that level of professionalism to be exhibited 

during all work hours, at work functions, at industry events, and at any other time that the 

employee may be directly or indirectly representing the Company. Employees are prohibited 

from making public statements about Company, Company Policy, Management, other 

employees, customers, or any other licensed cannabis establishment that is derogatory or 

defamatory in nature. This policy applies to any employee’s Social Media posts. 

Company is committed to cultivating a culture of diversity and inclusion in the Cannabis 

Industry. We will hold a Zero-Tolerance policy for behavior that is considered discriminatory or 

bullying based on Race, Nationality, Religion, Gender, Identity, Sexual Orientation, Age, or 

Differing Ability. Company will hold a Zero-Tolerance policy for behavior that is considered 

Sexual Harassment or Assault. Company has a Zero-Tolerance policy for any work-place 

Violence or threat of violence toward other employees, vendors, and/or customers. Any 

employee positively identified in the engagement of any such behaviors shall be subject to 

immediate Corrective Action, including potential termination of employment. 

 

EMPLOYEE RELATIONSHIPS: Company employees will be required to adhere to a strict code 

of conduct regarding inter-personal relationships while on shift, providing for a work environment 

where employees maintain clear boundaries between personal and business interactions in 

order to effectively conduct all job functions and enhance productivity. While nothing in this 

policy prevents friendships or romantic relationships between co-workers, or the hiring of 

immediate family members, employees in managerial roles may present a Conflict of Interest if 

romantically involved with or immediately related to any employee under which there is a direct-

reporting relationship. No part of this policy shall preclude or interfere with the rights of 

employees protected by the National Labor Relations Act or any other applicable statute. 

 

CONFLICTS OF INTEREST: Company employees shall be permitted to be gainfully employed 

in addition to and outside of Company so long as there is not Conflict of Interest, such as but not 

limited to: 

• Employment with or Consultant to a Company competitor or potential competitor, supplier, or 

contactor; 



• Serving as a Board member for another licensed Cannabis establishment; 

• Owning or having controlling interest in any other licensed Cannabis establishment or in any 

company actively pursuing State licensing for a Cannabis establishment; 

• Working for, consulting for, or serving as a Board member for any company involved with the 

State Responsible Vendor Program; 

• Any other position or activity that may impair, or seem to impair, the employee’s ability to make 

objective and fair decisions when performing their jobs. 

No employee shall accept any gifts, discounts, services, or favors from any customer, supplier, 

vendor, or competitor unless such promotion was made available to all Company employees 

and as authorized by Management. 

 

SOCIAL MEDIA: Employees are asked to keep their professional and personal lives as 

separate as possible in regards to public Social Media postings, and to exercise caution when 

sharing any information related to the Company. Employees may share official Company Social 

Media posts or links to the Company website, but are prohibited from making any social media 

posts that make statements implying the individual speaks on behalf of or in any other way 

claims to represent Company without express authorization by the Company. Employees may 

not post, comment, or otherwise publicly speak to any Company prices, policy, plan, protocol, or 

procedure. Any post made about any Company product or other job-related matters must 

expressly state that it is the employee’s sole opinion and does not represent the views of the 

Company. Employees are expressly prohibited from sharing any photos, videos, live streams, or 

any other such recording of any part of the facility or cannabis plants or products in any stage of 

processing or manufacturing, storage, or distribution. Employees are expressly prohibited from 

sharing any photos, videos, live streams, or any other such recording where the employee or 

any other person is shown to be wearing the Company Uniform and/or ID badge. Employees 

are expected to extend their behavior outlined in the above section “Professionalism” to their 

social media interactions with other employees, customers, industry acquaintances, and other 

MA cannabis establishments or their agents. 

 

WEAPONS BAN: No Company employee may carry on their person while at work any weapons 

of any kind. State law expressly prohibits any registered cannabis agent from carrying a firearm 

while on shift or from having a firearm on premises or in any transport vehicle. Company has a 

zero-tolerance policy for carrying concealed weapons and evidence of such shall result in 

immediate Corrective Action, which may include termination of employment. 

 

SMOKE, DRUG, & ALCOHOL -FREE WORKPLACE: All of the Company facilities and 

properties will be a Smoke, Drug, and Alcohol -free workplace. No employee shall be permitted 

to consume any marijuana or marijuana product, alcohol, or tobacco products while on the 

premises, or off-site prior to or during their work shift. The use of tobacco on the premises will 

result in Corrective Action; Consuming cannabis or alcohol on the premises, either before, 

during, or after the work shift, or off shift, will result in immediate dismissal. 

Company reserves the right to request any employee Drug Screening for illicit substances. 

 



CORRECTIVE ACTION: All employees are expected to understand and abide by all Company 

rules and policies, and to perform their job functions to the standards and expectations set forth 

in the job description. Company will implement the use of progressive Corrective Action to 

address issues of poor job performance and/or misconduct designed to provide a process to 

improve and prevent the recurrence of the undesired performance or conduct. The Corrective 

Action plan will consist of multiple steps; however, the Company may combine or 

skip steps based on the facts of each situation, the nature/severity of the offense, and the 

employee’s history of corrective action: 

1. Verbal Warning(s) 

2. Written Warning(s) 

3. Final Written Warning 

4. Suspension without Pay 

5. Termination of Employment 

Steps for Corrective Action may be carried out by authorized Management and/or Human 

Resources officer as applicable. 

 

CAUSE FOR IMMEDIATE DISMISSAL: All new hires will be instructed on Security protocol and 

grounds for immediate dismissal in the Company Orientation, and it will be detailed in the 

Employee Handbook. All employees will be required to sign documentation that they have been 

made aware of these conditions. Employees shall be subject to immediate dismissal in the 

event of: 

• Consuming unsanctioned marijuana, alcohol, or other drugs on premises, either on or off shift. 

• Arriving to work impaired by marijuana, alcohol, or other drugs, whether or not consumption 

took place off premises. 

• Involvement in the Diversion of Marijuana or Marijuana Products from Company, or in the 

manipulation of inventory records, tracking software, or product labeling/packaging with the 

intent on diverting marijuana or marijuana products, which shall be reported to the Commission 

and to Law Enforcement. 

• Engagement in unsafe practices with regard to the operation of the establishment and/or 

employee safety, which shall be reported to the Commission. 

• Behavior that poses immediate risk to the personal safety of, or which may be considered 

malicious harassment, discrimination, violence, or threat toward, or any unsolicited sexual 

advances or assault on, any other Company employee(s) or customer(s), which shall be 

reported to the Commission and, in the case of a criminal act, to local Law Enforcement. 

• Conviction or guilty plea in the case of felony drug offense involving distribution of controlled 

substances, or in the transport of any controlled substance and/or alcohol to a person under 21 

years of age. 

• Carrying a firearm while on shift. 

• Evidence of theft of or unauthorized possession of any company property or the property of 

other employees/customers. 

• Evidence of Theft of Hours, falsified timesheets, or alteration of any other legal document for 

the purposes of defrauding the Company 



 

    IMPORTANT NOTE 
The manufacture of cannabis products is our reason for existence. We have been 
licensed by the state and local authorities to provide and sell inspected, quality cannabis 
products for adult use, and, where appropriate, to educate our clientele on any questions 
they might have about the safe use of these products. 
 
Inevitably, many customers will seek out cannabis for its perceived medical benefits. We 
are not doctors, and consequently, cannot give medical advice. We can offer 
guidance and share anecdotal stories of what customers have experienced from some of 
the different strains and delivery methods (tincture, edibles, etc…) that we offer, but we 
cannot give assurances that any cannabis product will work to alleviate any 
particular ailment or symptom. 

 
As a licensed manufacturing establishment we are mandated to follow the state’s 
requirements for tracking sales. Our license only permits wholesale sales to licensed 
marijuana retail establishments. The state requires that we track and record all sales 
transactions including customer details. This is also an essential element of our company 
policy of rigorous compliance with all state and local legislation and by-laws, and a key 
component of our strategy to combat diversion. All customers must have their details, 
including their verified state retail marijuana license entered into the database prior to any 
sale or transfer. These details, together with a record of their purchases, will be recorded 
and maintained for the benefit of state inspectors. 
 

 
1. Restricting Access to age 21 and older 

1.1. All employees and registered agents must be 21 years of age or older. 
1.2. All visitors must be 21 years of age or older. 
1.3. In accordance with 935 CMR 500.110 (1) (a) and 935 CMR 500.105 (14), NO person 

may enter our premises without first producing a valid, state or federal, photo ID.  
1.4. Valid ID must be presented to the Duty Manager prior to entering the facility, and at the 

Point of Sale for data-entry purposes.  
1.5. No person under 21 years of age may enter the premises. There are NO exceptions to 

this rule. 
1.6. Loitering, in accordance with 935 CMR 500.110 (1) (b) is not permitted under any 

circumstances. Any person suspected of loitering should be politely questioned by a 
member of staff and, if unable to credibly account for their presence, be asked to leave 
the vicinity. Should the person refuse, the matter should be elevated to the Operations 
Manager who may, if necessary, contact local law enforcement for assistance in 
removing the person from the facility. 

1.7. All cannabis waste will be rendered unusable and safely disposed of as outlined in 
Cannabis Waste Disposal Procedures, above. 

1.8. All access to cannabis product will be strictly controlled and monitored as outlined in 
Prevention of Diversion, above. 

 
 

 

NO customer may enter our production premises without first presenting a valid, 
recognized, photo ID to the Duty Manager.  Valid ID must be shown before entering 
the facility and at the Point of Sale for data-entry purposes.  

There are NO EXCEPTIONS, and NO EXCUSES to this rule. 



Safety Plan 
 
HYGIENE 
Our company understands the need for the highest standards of hygiene and will comply with 
the CCC regulation 935 CMR 500.105 (3) General Operational Requirements for Marijuana 
Establishments - Requirements for the handling of marijuana and 105 CMR 590.000 in 
accordance with the following plan 
 
General 
Any member of staff required to come into contact with marijuana or marijuana products will be 
trained to the same standards as food handlers as stated under 105 CMR 300.000: Reportable 
Diseases, Surveillance, and Isolation and Quarantine Requirements. 
 
Personal 
All members of staff, whether in direct contact with marijuana and marijuana products, or not, 
will be expected to maintain adequate personal cleanliness including washing hands thoroughly 
in the hand-washing facilities provided before starting work, and at any time when hands may 
have become soiled or contaminated. Our numerous hand-washing facilities are conveniently 
placed and offer running water at a suitable temperature. Hand-drying amenities are available at 
all hand-washing facilities. 
  
Our facility is equipped with readily accessible staff toilets that are maintained in a sanitary 
condition and in good repair. 
 
In the facility 
Cleaning and maintenance of the facility, your workspace, the office, bathrooms and storage 
areas is the responsibility of the team as a whole. Cleaning tasks will be assigned to individuals 
on a rota basis by the facility managers. The correct performance of these tasks will ensure that 
the building, fixtures and other physical facilities are maintained in a sanitary condition. 
 
The cleaning products and equipment necessary to maintain standards of cleanliness and 
sanitation are safely stored in their own, well-lit closet. All toxic products shall be identified and 
stored in a manner that prevents them from contaminating any marijuana or marijuana products. 
 
To prevent unpleasant odors and avoid attracting unwanted pests it is essential that litter and 
waste are removed and disposed of correctly. All staff will receive training in the required 
protocols for the correct manner of disposing of waste pursuant to 935 CMR 500.105 (12). 

 
Our countertops, furnishings, contact surfaces, tools and equipment have all been designed or 
selected for the ease with which they may be kept clean and sanitized. All shall be cleaned as 
frequently as is necessary to protect against contamination. All shall be cleaned using and 
EPA-approved sanitizing product in accordance with the instructions on the label. 



Storage and handling 
While all products handled in our facility with be stored in compliance with state regulations as 
outlined in 935 CMR 500.150 (2), (3), and (11) All staff that are required to handle edible 
marijuana products whether during manufacture, storage, or shipping, shall receive training in 
Food Handling pursuant to 105 CMR 590.000. 
 
Infrastructure 
Our facility has access to the city water supply that provides an abundant source of safe, 
potable water capable of meeting and exceeding the Marijuana Establishment’s needs. Our 
plumbing infrastructure is adequately installed and maintained to carry sufficient quantities of 
water to required locations throughout the Marijuana Establishment. Our sewage system is fully 
capable of conveying sewage and liquid disposable waste from our establishment. The water 
supply and sewage systems are entirely separate and independent of each other.  
 
Transportation to and from our facility 
It is essential that the storage and transportation of marijuana and marijuana products is 
conducted in a manner that ensures these items and their packaging are protected from 
physical, chemical, and microbial contamination.  
 
Products are generally delivered to our facility by vehicles belonging to either a licensed 
cultivator, manufacturer, or third-party transporter in temperature-controlled vehicles that are, 
pursuant to 21 CFR 1.908(c), specifically designed, maintained, and equipped to provide an 
ambient temperature and environment to ensure the safe transportation of marijuana and 
marijuana products.  
 
All staff engaged in the shipping and receiving of goods must remain alert to the sanitation and 
hygiene standards of these vehicles and must report any concerns or misgivings to their 
supervisor. Particular attention should be paid to whether the vehicle and cargo area are in an 
appropriate sanitary condition for the transportation of food; free of visible pest infestation or any 
previous cargo that could cause the product to become unsafe during transportation.  
 
Inspection 
Inspections are generally conducted prior to the initial issue of a license or at the time of 
renewal, However, additional inspections may be made whenever the Commission deems it 
necessary for legal, statutory, or regulatory enforcement. 
 
We are licensed to conduct business as a Marijuana Establishment. A condition of this license is 
that we provide consent to the Cannabis Control Commission or its agents to inspect all areas 
of our facility (including company vehicles), all marijuana establishment agents and activities, 
and all records. The administrative side our company will be conducted in a manner that allows 
for the efficient and timely presentation of any required document at the Commission’s 
convenience. These records may include, but are not limited to the following: 

● Documentation of compliance with the testing requirements of 935 CMR 500.160 



● Written policies and procedures for the production or distribution of Marijuana Products 
in accordance with 935 CMR 500.130. 

● Written operating procedures as required by 935 CMR 500.105(1) 
● Inventory records as required by 935 CMR 500.105(8) 
● Seed-to-sale tracking records for all marijuana products as required by 935 CMR 

500.105(8) 
● The following personnel records:  

○ Job descriptions for each employee and volunteer position, as well as 
organizational charts consistent with the job descriptions. 

○ A personnel record for each marijuana establishment agent.  Such records shall 
be maintained for at least 12 months after termination of the individual’s affiliation 
with the Marijuana Establishment and shall include, at a minimum, the following: 

■ all materials submitted to the Commission pursuant to 935 CMR 
500.030(2) 

■ documentation of verification of references 
■ the job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision  
■ documentation of all required training, including training regarding privacy 

and confidentiality requirements, and the signed statement of the 
individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of 
presenters 

■ documentation of periodic performance evaluations; a record of any 
disciplinary action taken 

■ notice of completed responsible vendor and eight-hour related duty 
training.  

○ A staffing plan that will demonstrate accessible business hours 
○ Personnel policies and procedures 
○ All background check reports obtained in accordance with 935 CMR 500.030. 

 
● Business records, which shall include manual or computerized records of 

○ Assets and liabilities 
○ Monetary transactions 
○ Books of accounts, which shall include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers 
○ Sales records including the quantity, form, and cost of marijuana products 
○ Salary and wages paid to each employee, stipend paid to each board member, 

and any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with a Marijuana Establishment, including members of the 
nonprofit corporation, if any.  

● Waste disposal records as required under 935 CMR 500.105(12) 
● Visitors log 
● Consumer Education Materials 



● In the event that a Marijuana Establishment closes, all records must be kept for at least 
two years at the expense of the Marijuana Establishment and in a form and location 
acceptable to the Commission. 

 
Fire Safety 
 

● Prominent signage will be posted at all entrances to our Marijuana Establishment stating 
the method of extraction in accordance with 935 CMR 500.130. 

● A copy of our permit to keep, store, handle, or otherwise use flammable and combustible 
materials shall be posted at each place of operation within the facility in accordance with 
935 CMR 500.130 
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Detailed Description of Qualification and Intended Trainings for Agents: 
 

1. Marijuana Establishment Agents shall first take the Basic Core Curriculum. 935 CMR 

500.105(2)  

2. Once a Marijuana Establishment is designated a Responsible Vendor, all our Company 

Agents employed by us that are involved in the handling or sale of Marijuana for adult 

use shall successfully complete the Basic Core Curriculum within 90 days of hire. 935 

CMR 500.105(2)  

3. After successful completion of the Basic Core Curriculum, each Marijuana Establishment 

Agent involved in the handling or sale of Marijuana for adult use shall fulfill the four-

hour RVT requirement every year thereafter for the Marijuana Establishment to maintain 

designation as a Responsible Vendor. 935 CMR 500.105(2)  

4. In addition to the Basic Core Curriculum, all Marijuana Establishment Agents acting as 

delivery employees of our company shall have attended and successfully completed 

Delivery Core Curriculum 935 CMR 500.105(2) which includes the following: 

a. Safely conducting deliveries;  

b. Safe cash handling practices;  

c. Strategies for de-escalating potentially dangerous situations;  

d. Securing product following any instance of diversion, theft or loss of Finished 

Marijuana Products pursuant to 935 CMR 500.110(1)(m);  

e. Collecting and communicating information to assist in investigations;  

f. Procedures for checking identification; 

g. Indications of Impairment 

h. Notification of Consumers of Use of Mandatory Recording devices 

 

a. Job Classifications and Requirements: 

i. All employees must be trained on their job-specific duties prior to performing 

their job functions. 

a. All employees must receive a minimum of eight (8) hours job-

specific training each year. 

b. All current owners, managers, and employees must complete the 

Responsible Vendor Program. Employees must complete the 

program within 90 days of being hired. 

c. Responsible Vendor Program documentation will be retained for 

four (4) years. 

d. All employees working with inventory will receive METRC 

training 

 

ii. Warehouse Manager - The manager is the head of the facility. The manager 

must interface with staff, law enforcement, vendors, and others. The principal 

responsibility of the manager is to coordinate and facilitate the transactions of the 

warehouse, oversee routes, dispatch, and employees. They must maintain 

records, have contact with suppliers, embrace customer service and understand 

marketing. They will train employees and decide which products to carry and 

determine best pricing based on market conditions. They are responsible for 

keeping up with all changes in local and state law regarding operation of the 



 

 

 

2 

facility. The most important job of the manager is to ensure the security and 

integrity of our inventory and keep operations running smoothly. 

 

iii. Delivery Sales Agent - The MDO has a need for retail delivery professionals 

who can communicate articulately and passionately with customers, keep clear 

records, follow protocol, and safely drive vehicles. Desirable backgrounds 

include previous marijuana vertical experience, retail sales, pharmacy, education, 

delivery, and customer service. Knowledge of cannabis, the varieties of cannabis, 

and their effects is highly relevant. A delivery agent will maintain records in 

accordance with the Operations Manual, serve customers, and be mindful and 

vigilant in terms of security, diversion, and facility cleanliness. Delivery Sales 

Agents will be trained by the manager alongside whom they will work to learn 

the total operation of the MDO. This position may be full-, or part-time.  

b. Employee Qualifications and Selection 

i. Our MDO is constantly looking for motivated, friendly, articulate and passionate 

people to work with our customers to provide them with the best product for their 

recreational needs. We are looking for people with the above attributes and are 

willing to train others in order to have a diverse workforce. Some of the desirable 

backgrounds we are looking for include marijuana vertical experience, retail 

sales, delivery, education, and customer service. We tend to train all employees 

in the following subjects, but tailor each topic to meet the needs required by 

individual roles: 

1. Cannabis Science 

2. Methods of Extraction 

3. Methods of Ingestion 

4. Marijuana use 

5. Harm Reduction Methods 

6. Sensible Cannabis Use 

7. Customer Relations 

8. Massachusetts Cannabis Law 

 

c. Our company is looking for all types of help for our delivery sales operation, both 

warehouse, and delivery vehicle. Typical responsibilities include: 

i. Delivery Sales 

ii. Packaging labeling and inventory 

iii. Sanitation and maintenance of the facility 

iv. Standard business and management roles such as, account management, 

administration, etc. 

 

 

 

 

 

 

 



 
 

1. Quality Control and Testing 
 
1.1. Incoming marijuana inventory 

1.1.1. In accordance with 935 CMR 500.160 (9), no marijuana product shall be sold or 
otherwise marketed for adult use that has not first been tested by an 
independent, state-licensed, testing laboratory and deemed to comply with the 
standards required under 935 CMR 500.160 

1.1.2. We must ensure that only the leaves and flowers of the female marijuana plant 
are processed accordingly in a safe and sanitary manner as prescribed below: 

1.1.2.1. Well cured and generally free of seeds and stems; 
1.1.2.2. Free of dirt,. Sand, debris, and other foreign matter; 
1.1.2.3. Free of contamination by mold, rot, other fungus, and bacterial diseases; 
1.1.2.4. Prepared and handled on food-grade stainless steel tables; and 
1.1.2.5. Packaged in a secure area. 

1.1.3. All of the raw cannabis materials used in our products are tested by our 
cultivation suppliers. The initial quality control and testing of these raw cannabis 
materials is the responsibility of these suppliers. That being said, there are 
certain steps that we can take to ensure that the products entering our inventory 
are tested, have achieved the correct quality, and are stored and rotated in a 
manner that best ensures their continued quality throughout their shelf-life. 

1.1.3.1. All products must be thoroughly checked upon arrival at our facility in 
accordance with Transportation of Marijuana and Inventory Control 
and Reconciliation protocols above. 

1.1.3.2. Should the accompanying test report indicate contaminant levels in 
excess of those accepted by DPH protocols identified in 935 CMR 500. 
160 (1), the Operations Manager will immediately notify senior 
management who will notify the commission within 72 hours.  

1.1.3.3. Together, the Operations Manager, the testing laboratory, and the 
original producer will determine whether the product is suitable for 
remediation or whether the entire batch must be destroyed in accordance 
with 935 CMR 500.105 (12).  

1.1.3.4. Each of the three parties should submit a report on the incident to the 
Commission. 

1.1.3.5. The Operations Manager should check each item and identify any that 
are outdated, damaged, mislabeled, contaminated or compromised. Any 
such products should be set aside for disposal. 

1.1.3.6. Once the products enter our inventory it is the Operations Manager’s 
responsibility to ensure that:  

1.1.3.6.1. Stock is efficiently rotated to ensure that older product is used 
before newer product. 

1.1.3.6.2. All stock is appropriately stored to prevent spoiling and damage 
to the product. 

1.2. Outgoing marijuana inventory 
1.2.1. In accordance with 935 CMR 500.160 (9), no marijuana product shall be sold or 

otherwise marketed for adult use that has not first been tested by an 
independent, state-licensed, testing laboratory and deemed to comply with the 
standards required under 935 CMR 500.160 
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1.2.2. All of our products are sold pre-packaged and tested by a state-licensed, 
marijuana test laboratory. The final quality control and testing of our products is 
the responsibility of both the test laboratory and CCE CAT, LLC. There are 
certain steps that we must take to ensure that the products leaving our inventory 
for delivery to licensed retail establishments are tested, have achieved the 
correct quality, and are stored and rotated in a manner the best ensures their 
continued quality throughout their shelf-life. 

1.2.3. All products must be thoroughly checked prior to shipment from our facility in 
accordance with Transportation of marijuana and Inventory Control and 
Reconciliation protocols above. 

1.2.4. No production batch may be cleared for shipment before a sample has been 
submitted to the testing lab for analysis and the relevant test report has been 
received by us and entered into the database. 

1.2.5. Should the test report indicate contaminant levels in excess of those accepted by 
DPH protocols identified in 935 CMR 500. 160 (1), the Operations Manager will 
immediately notify senior management who will notify the commission within 72 
hours.  

1.2.6. Together, the Operations Manager, the testing laboratory, and the original 
cultivator will determine whether the product is suitable for remediation or 
whether the entire production batch must be destroyed in accordance with 935 
CMR 500.105 (12).  

1.2.7. Each of the three parties should submit a report on the incident to the 
Commission. 

1.2.8. The Operations Manager should check each item and identify any that are 
outdated, damaged, mislabeled, contaminated or compromised. Any such 
products should be set aside for disposal. 

1.2.9. Whilst our products remain in our inventory it is the Operations Manager’s 
responsibility to ensure that:  

1.2.9.1. Stock is efficiently rotated to ensure that older product is sold before 
newer product. 

1.2.9.2. All stock is appropriately stored to prevent spoiling and damage to the 
product. 

1.3. Hygiene 
1.3.1. All agents whose job includes contact with marijuana is subject to the 

requirements for food handlers specified. 
1.3.2. Any agent working in direct contact with marijuana shall conform to sanitary 

practices while on duty, including: 
1.3.2.1. Maintaining adequate personal cleanliness; and 
1.3.2.2. Washing hands appropriately. 

1.3.3. Hand-washing facilities shall be located in production areas and where good 
sanitary practices require employees to wash and sanitize their hands. 

1.3.4. There shall be sufficient space for placement of equipment and storage of 
materials as is necessary for the maintenance of sanitary operations. 

1.3.5. Litter and waste shall be properly removed so as to minimize the development of 
odor and the potential for the waste attracting and harboring pests. 

1.3.6. Floors, walls, and ceilings shall be constructed in such a manner that they may 
be adequately kept clean and in good repair. 
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1.3.7. All contact surfaces shall be maintained, cleaned, and sanitized as frequently as 
necessary to protect against contamination. 

1.3.8. All toxic items shall be identified, held, and stored in a manner that protects 
against contamination of marijuana. 

1.3.9. Water supply shall be sufficient for necessary operations. 
1.3.10. Plumbing shall be of adequate size and design and maintained to carry sufficient 

quantities of water to required locations throughout the establishment. 
1.3.11. The establishment shall provide it employees with adequate, readily accessible 

toilet facilities. 
1.3.12. Storage and transportation of finished products shall be under conditions that will 

protect them against physical, chemical, and microbial contamination. 
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Record keeping procedures 
 

1.1. Pursuant to 935 CMR 500.000, company records will be available for inspection by the 
Commission, upon request. We will maintain the following written records that are required 
and subject to inspection, as well as any additional documentation that it may be directed to 
record by the Commission: 

 
1.1.1. Written Operating Procedures as required by 935 CMR 500.105 (1) The Operations 

Manager has copies of the company operating procedures. 
1.1.1.1. It is the responsibility of all employees to carefully read, understand 

and follow these operating procedures. 
1.1.1.2. All employees are responsible for ensuring that these operating procedures 

are followed. 
1.1.1.3. Any deviation from standard operating procedures must be authorized 

by the Operations Manager or your immediate supervisor. 
1.1.1.4. These operating procedures will be revised from time-to-time and minor 

adjustments will likely be made. All revisions will be carefully noted and the 
operating procedures manual updated. 

1.1.1.5. Any material changes will be communicated to the Commission 
1.1.1.6. Inventory records as required by 935 CMR 500.105(8); 

 
1.1.2. Inventory records include: 

Shipping and delivery manifests Delivery 
and shipping video recordings 
Daily production stock withdrawal and return reports 
Weekly inventory reports 
Product return reports 

1.1.2.1. Shipping manifests - All deliveries and shipments will be accompanied by a 
shipping manifest. Once this document has been used to verify the delivery 
or shipment it must be scanned for digital storage and the original placed in 
the appropriate ringbinder and stored in the records cabinet. 

1.1.2.2. Delivery and shipment packing and unpacking video recordings - All 
deliveries and shipments will be recorded using a video recording device. 
These recordings will be transferred to digital storage medium, clearly 
labelled with the date and manifest number(s) and stored in the records 
cabinet. Any and all variances from the manifest must be reported in 
accordance with standard operating procedures. 

1.1.2.3. Daily production stock withdrawal and return reports - Each day, items will be 
removed from the main storage vault and placed in the production area for 
use. These items will be carefully recorded at the time of withdrawal. Unused 
production stock will be recorded on the same sheet when returned to the 
storage vault at the end of daily operations. 

1.1.2.3.1. If, during the course of the day, additional items must be 
withdrawn from the storage vault, they too will be added to the 
withdrawal report and accounted for upon the return of production 
stock to the storage vault. 
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1.1.2.3.2. Any and all variances must be reported in accordance with 
standard operating procedures. All inventory records are to be 
digitized and a hard copy kept in the records cabinet. 

1.1.2.4. Weekly inventory reports - Each week, the Operations Manager, together with 
another licensed employee will conduct an inventory of all goods in the 
storage vault. Any and all variances must be reported in accordance with 
standard operating procedures. All inventory records are to be digitized and a 
hard copy kept in the records cabinet. 

1.1.2.5. Seed-to-sale tracking records for all marijuana products as required by 935 
CMR 500.105(8)(e). The company uses a proprietary Seed-to-sale tracking 
software that allows cultivators, manufacturers, retailers, the Commission 
and others to quickly and easily track marijuana and marijuana products 
from propagation to sale. 

1.1.2.6. Our manufacturing establishment receives raw marijuana, and marijuana 
products in a variety of forms for use in our range of products . 

1.1.2.7. Once goods are delivered and manifests verified, all marijuana products 
must be entered into the Seed-to-sale tracking software in order to maintain 
an unbroken chain of custody. 

1.1.2.8. All goods pertaining to a specific manifest will be entered into the system as a 
batch. Where applicable, a report pertaining to these items will be generated 
on the seed-to-sale software, printed out, and securely attached to the 
manifest. 

 
1.1.3. Personnel records: 

1.1.3.1. All personnel files are to be stored in the records cabinet 
1.1.3.2. The employee handbook contains a job description for each employee and 

volunteer position in the company. A signed copy of the relevant job 
description for each employee will also be kept in the individual personnel 
record of each employee. 

1.1.3.3. A personnel record for each marijuana establishment agent shall be 
maintained for at least 12 months after termination of the individual’s 
affiliation with the Marijuana Establishment and shall include, at a 
minimum, the following: 

1.1.3.3.1. all materials submitted to the Commission pursuant to 935 CMR 
500.030(2); 

1.1.3.3.2. documentation of verification of references; the job description or 
employment contract that includes duties, authority, responsibilities, 
qualifications, and supervision 

1.1.3.3.3. documentation of all required training, including training regarding 
privacy and confidentiality requirements, and the signed statement 
of the individual indicating the date, time, and place he or she 
received said training and the topics discussed, including the name 
and title of presenters; 

1.1.3.3.4. documentation of periodic performance evaluations; 
1.1.3.3.5. a record of any disciplinary action taken. 
1.1.3.3.6. notice of completed responsible vendor and eight-hour related duty 

training. 
1.1.3.3.7. records of any health and safety related incidents 
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1.1.4. Personnel policies and procedures 
1.1.4.1. All personnel policies and procedures are clearly outlined in the 

employee handbook, a copy of which is available to all employees. 
1.1.4.2. Certain specialized procedures are contained in the security plan. 
1.1.4.3. All new employees will be required to read the employee handbook and 

security plan, undergo basic security training and sign a document 
acknowledging receipt of each and all of these elements. This 
acknowledgement will be stored with their individual personnel record. 

1.1.4.4. All personnel files are to be stored in the records cabinet 
1.1.4.5. All employees will be subject to a state-mandated background check. 

Background check reports obtained in accordance with 935 CMR 
500.030 will be digitized and a hard copy placed into the individual 
personnel records 

1.1.4.6. All records of waste disposal must be maintained pursuant to 935 CMR 
500.105(12). 

1.1.4.7. In the course of normal operations quantities of marijuana waste may be 
generated from normal processing operations, packaging errors, or 
customer returns. All marijuana waste must be disposed of in accordance 
with 935 CMR 500.105 (12). 

1.1.4.8. All cannabis waste must be handled in accordance with the Cannabis 
Waste Disposal Procedures above. 

1.1.4.9. The items disposed of and recorded in the inventory reconciliation report 
must also be entered in the seed-to-sale tracking software to ensure the 
completion of an unbroken chain of custody. 

1.1.4.10. At least two licensed marijuana agents must witness and document this 
process. 

1.1.4.11. Such documentation shall be retained for a minimum of three years or 
longer if so directed by the Commission. 

 
1.1.5. Security Device Log 

1.1.5.1. The issue and return of all security devices such as swipe cards, keys, 
codes and combinations must be noted in the security device log. 

1.1.5.2. Employees acknowledge the receipt or return of such devices by signing this 
log. 

1.1.5.3. Recording the issue and return of all security devices is the responsibility of 
the Operations Manager or senior management as required in the security 
plan. 

1.1.5.4. The issue of security devices may only be authorized by the Operations 
Manager or senior management as required in the security plan. 

1.1.5.5. The issue of codes and combinations is acknowledged by signing the 
relevant entry in the security device log. On NO account may the actual 
code or combination be noted or written down, either in the security device 
log or elsewhere. See the security plan for additional details. 

 
1.1.6. Following closure of a Marijuana Establishment, all records must be kept for at least 

two years at the expense of the Marijuana Establishment and in a form and location 
acceptable to the Commission. 
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1.2. As per 935 CMR 500.105 (9) we will maintain our records in accordance with generally 
accepted accounting principles 

1.3. Our written operating procedures will be maintained as required by 935 CMR 
500.105(1). 935 CMR 500.105(9)  

1.4. The following business records will be maintained; 

• Assets and liabilities; 	
• Monetary transactions; 	
• Books of accounts; 	
• Sales records; and 	
• Salary and wages paid to each employee. 935 CMR 500.105(9) 	



Gan Or LLC Diversity Plan
Introduction

Our purpose is to support minorities, veterans, women, disabled individuals, and LGBTQ+
residents of the Commonwealth in order to stop the continuation of an inequitable status quo
in the workplace. To do so, we intend to teach the importance of ownership, build community
between diverse groups and neighboring organizations, and provide job opportunities to
diverse groups, with a variety of responsibilities, that will build an efficient and robust
operation all Massachusetts residents can be proud of.

To the extent permissible by law, it is the policy of this company to prioritize hiring and

community engagement and support among the following demographic groups:

1. Minorities

2. Women

3. Veterans

4. People with disabilities

5. People who identify as LGBTQ+

The execution of this plan will be documented and reviewed annually. The outcome of this

review will be provided by our company to the Commission prior to the annual renewal of our

license.

Any action taken, or programs instituted, by our company for the execution of this plan will not

violate the Commission’s regulations with respect to limitations on ownership or control or

other applicable state laws.

This plan will adhere to the requirements set forth in 935 CMR 500.105(4) which provides the

permitted and prohibited advertising, branding, marketing, and sponsorship practices of

Marijuana Establishments.

Goals

1. Employing 50% women, 20% minorities, 20% LGBTQ+ members, 20% veterans, and
20% those with disabilities. 

2. We have a goal of 100% of diverse staff shadowing with the Owner/Manager to
develop skills to move up the ladder in our business

3. An employee promotion goal wherein at least 50% of the employees who receive
promotions within our first year of operations are of the above-listed groups.

4. partner with at least 2 women, veteran, minority, LGBTQ+ member, and
disabled-owned businesses or wholesalers
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Programs

1. Employment opportunities- when available- will be published no less frequently than
annually on Indeed.com, Linkedin, or in the Boston Globe, with the objective of
reaching, women, veterans, minorities, LGBTQ+ members, and those with disabilities.
Ads will target specific neighborhoods with corresponding demographics. We will also
network with our SE groups to seek diverse hirees through word of mouth.

2. Upon securing an agent card for diverse employees, they will be allowed to
shadow the manager/owner in ongoing operations to show them the process
‘from seed to sale’ in our small vertical operation. They will learn growing,
processing, and delivery/sales which whether they stay with us or not, will
provide a range of valuable skills.

3. Access the SDO supplier list to engage with women, veteran, minority, LGBTQ+
member, and disabled-owned suppliers.

Measurement:

We intend to focus our efforts on the following metrics:

1. Have we hired 50% women, 20% minorities, 20% LGBTQ+ members, 20% veterans, and
20% those with disabilities, or do at least 60% of our total hires include a mix of these
above demographics?

2. Have all staff who fulfill the diversity definition above shadowed with the
Owner/manager and learned skills to advance their careers?

3. Have 50% or our promotions been diverse hirees?

4. Have we relayed our hiring needs to the CCC Social Equity cohorts and did the CCC
notify or post regarding employment opportunities?

5. Have we partnered with at least 2 women, veteran, minority, LGBTQ+ member, and
disabled-owned businesses or wholesalers?

2


	Name of applicant: Gan Or LLC
	Date2_af_date: 
	Date3_af_date: July 12, 2021
	Name of applicant's authorized representative: Ilya Tunitskiy
	Date(s): 
	Date(s) 2: July 12, 2021
	b. Name of publication: Hampshire Gazette


