
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC283056

Original Issued Date: 04/30/2021

Issued Date: 04/30/2021

Expiration Date: 04/30/2022

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Debilitating Medical Condition Treatment Centers

Phone Number: 413-374-1915 Email Address: johnh@dmcmass.com

Business Address 1: 11-13 Hampden St Business Address 2: 

Business City: Springfield Business State: MA Business Zip Code: 01103

Mailing Address 1: 11-13 Hampden St Mailing Address 2: 

Mailing City: Springfield Mailing State: MA Mailing Zip Code: 01103

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: RMD Priority

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: RP201977

RMD INFORMATION

Name of RMD: Debilitating Medical Condition Treatment Centers

Department of Public Health RMD Registration Number: 

Operational and Registration Status: Obtained Provisional Certificate of Registration only

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 15.4 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Grant Last Name: Guelich Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 6.7 Percentage Of Control: 25

Role: Owner / Partner Other Role: 

First Name: David Last Name: Goldblum Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 13.1 Percentage Of Control: 25

Role: Owner / Partner Other Role: 

First Name: Bradley Last Name: Joseph Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 13.1 Percentage Of Control: 

Role: Owner / Partner Other Role: 

First Name: Adam Last Name: Firsel Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 5

Percentage Of Ownership: 7.7 Percentage Of Control: 25

Role: Owner / Partner Other Role: 

First Name: Samuel Last Name: Hanmer Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 6

Percentage Of Ownership: 20.8 Percentage Of Control: 25

Role: Owner / Partner Other Role: 

First Name: Jared Last Name: Glanz-Berger Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 25 Percentage of Ownership: 15.4

Entity Legal Name: Englewood Managements LLC Entity DBA: DBA City: 
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Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 413-374-1915 Entity Email: samhanmer63@gmail.com Entity Website: 

Entity Address 1: 63 Deerfield Ave Entity Address 2: 

Entity City: Longmeadow Entity State: MA Entity Zip Code: 01106

Entity Mailing Address 1: 63 Deerfield Ave Entity Mailing Address 2: 

Entity Mailing City: Longmeadow Entity Mailing State: MA Entity Mailing Zip Code: 01106

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 2

Percentage of Control: Percentage of Ownership: 15.4

Entity Legal Name: Jin Yang MA, LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 509-881-8707 Entity Email: grantguelich@gmail.com Entity Website: 

Entity Address 1: 29 Florence Ave Entity Address 2: 

Entity City: Arlington Entity State: MA Entity Zip Code: 02476

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 3

Percentage of Control: 75 Percentage of Ownership: 67.1

Entity Legal Name: Core High Yield MA LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 617-312-0592 Entity Email: jared.glanzberger@gmail.com Entity Website: 

Entity Address 1: 8 The Green Entity Address 2: Suite R

Entity City: Dover Entity State: DE Entity Zip Code: 19901

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 4

Percentage of Control: 75 Percentage of Ownership: 67.1

Entity Legal Name: MidCo CHY MA LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 617-312-0592 Entity Email: jared.glanzberger@gmail.com Entity Website: 

Entity Address 1: 251 Little Falls Dr Entity Address 2: 

Entity City: Wilmington Entity State: DE Entity Zip Code: 19808

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.
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Entity with Direct or Indirect Authority 5

Percentage of Control: Percentage of Ownership: 40.9

Entity Legal Name: JointCo LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 617-312-0592 Entity Email: jared.glanzberger@gmail.com Entity Website: 

Entity Address 1: 8 The Green Entity Address 2: Suite R

Entity City: Dover Entity State: DE Entity Zip Code: 19901

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 6

Percentage of Control: Percentage of Ownership: 20.8

Entity Legal Name: JointCo JGB LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 617-312-0592 Entity Email: jared.glanzberger@gmail.com Entity Website: 

Entity Address 1: 29 Florence Ave Entity Address 2: 

Entity City: Arlington Entity State: MA Entity Zip Code: 02476

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 7

Percentage of Control: Percentage of Ownership: 26.2

Entity Legal Name: Core High Yield Investments LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 847-477-7556 Entity Email: bjoseph@coreacq.com Entity Website: 

Entity Address 1: 200 S. Wacker Dr Entity Address 2: Ste 1325

Entity City: Chicago Entity State: IL Entity Zip Code: 60606

Entity Mailing Address 1: 200 S. Wacker Dr Entity Mailing Address 2: Ste 1325

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60606

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 8

Percentage of Control: Percentage of Ownership: 13.1

Entity Legal Name: Shine Yingala Holdings LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 847-477-7556 Entity Email: bjoseph@coreacq.com Entity Website: 

Entity Address 1: 200 S. Wacker Dr Entity Address 2: Ste 1325

Entity City: Chicago Entity State: IL Entity Zip Code: 60606
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Entity Mailing Address 1: 200 S. Wacker Dr Entity Mailing Address 2: Ste 1325

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60606

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 9

Percentage of Control: Percentage of Ownership: 13.1

Entity Legal Name: 22 Squared Holdings LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 312-909-9565 Entity Email: afirsel@coreacq.com Entity Website: 

Entity Address 1: 200 S. Wacker Dr Entity Address 2: Ste 1325

Entity City: Chicago Entity State: IL Entity Zip Code: 60606

Entity Mailing Address 1: 200 S. Wacker Dr Entity Mailing Address 2: Ste 1325

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60606

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 10

Percentage of Control: 25 Percentage of Ownership: 

Entity Legal Name: Core High Yield Management LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 847-477-7556 Entity Email: bjoseph@coreacq.com Entity Website: 

Entity Address 1: 200 S. Wacker Dr Entity Address 2: Ste 1325

Entity City: Chicago Entity State: IL Entity Zip Code: 60606

Entity Mailing Address 1: 200 S. Wacker Dr Entity Mailing Address 2: Ste 1325

Entity Mailing City: Chicago Entity Mailing State: IL Entity Mailing Zip Code: 60606

Relationship Description: Entity owner/partner.

Entity with Direct or Indirect Authority 11

Percentage of Control: 50 Percentage of Ownership: 

Entity Legal Name: JointCo Manager LLC Entity DBA: DBA City: 

Entity Description: Management Company

Foreign Subsidiary Narrative: 

Entity Phone: 617-312-0592 Entity Email: jared.glanzberger@gmail.com Entity Website: 

Entity Address 1: 251 Little Falls Dr Entity Address 2: 

Entity City: Wilmington Entity State: DE Entity Zip Code: 19808

Entity Mailing Address 1: 29 Florence Ave Entity Mailing Address 2: 

Entity Mailing City: Arlington Entity Mailing State: MA Entity Mailing Zip Code: 02476

Relationship Description: Entity owner/partner.

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: John Last Name: Hanmer Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Head of Operations

Close Associates or Member 2
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First Name: Samuel Last Name: Hanmer Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Managing member of DMC

Close Associates or Member 3

First Name: Grant Last Name: Guelich Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Managing 

Member

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
Entity Contributing Capital 1

Entity Legal Name: Core High Yield MA LLC Entity DBA: 

Email: jared.glanzberger@gmail.com Phone: 617-312-0592

Address 1: 8 The Green Address 2: Suite R

City: Dover State: DE Zip Code: 19901

Types of Capital: Monetary/Equity, Other, 

Debt

Other Type of Capital: In kind 

contributions

Total Value of Capital Provided: 

$990000

Percentage of Initial 

Capital: 100

Capital Attestation: Yes

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Grant Owner Last Name: Guelich Owner Suffix: 

Entity Legal Name: Wander Farms Entity DBA: 

Entity Description: Processing Distribution

Entity Phone: 509-881-8707 Entity Email: 

grantguelich@gmail.com

Entity Website: 

Entity Address 1: 3012 GS CENTER RD STE B Entity Address 2: 

Entity City: Wenatchee Entity State: WA Entity Zip Code: 98801 Entity Country: Chelan

Entity Mailing Address 1: 89 SPRINGHILL DR Entity Mailing Address 2: 

Entity Mailing City: EAST 

WENATCHEE

Entity Mailing State: WA Entity Mailing Zip Code: 

98802

Entity Mailing Country: 

Chelan

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Grant Owner Last Name: Guelich Owner Suffix: 

Entity Legal Name: Gulu LLC Entity DBA: 

Entity Description: LLC

Entity Phone: 509-888-3868 Entity Email: 

grantguelich@gmail.com

Entity Website: 

Entity Address 1: 3012 GS CENTER RD Entity Address 2: 

Entity City: WENATCHEE Entity State: WA Entity Zip Code: 98801 Entity Country: Chelan

Entity Mailing Address 1: 3012 GS CENTER RD Entity Mailing Address 2: 

Entity Mailing City: 

WENATCHEE 

Entity Mailing State: WA Entity Mailing Zip Code: 

98801

Entity Mailing Country: 

Chelan
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Business Interest in Other State 3

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Grant Owner Last Name: Guelich Owner Suffix: 

Entity Legal Name: Verdant Ventures Entity DBA: 

Entity Description: LLC

Entity Phone: 509-881-8707 Entity Email: 

grantguelich@gmail.com

Entity Website: 

Entity Address 1: 3012 GS CENTER RD STE B Entity Address 2: 

Entity City: WENATCHEE Entity State: WA Entity Zip Code: 98801 Entity Country: Chelan

Entity Mailing Address 1: 895 RIVERSIDE DR UNIT D246 Entity Mailing Address 2: 

Entity Mailing City: 

WENATCHEE

Entity Mailing State: WA Entity Mailing Zip Code: 

98801

Entity Mailing Country: 

Chelan

Business Interest in Other State 4

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Grant Owner Last Name: Guelich Owner Suffix: 

Entity Legal Name: Access Huge WA Entity DBA: 

Entity Description: LLC

Entity Phone: 509-881-8707 Entity Email: 

grantguelich@gmail.com

Entity Website: 

Entity Address 1: 89 Springhill Drive Entity Address 2: 

Entity City: East Wenatchee Entity State: WA Entity Zip Code: 98802 Entity Country: Chelan

Entity Mailing Address 1: 89 Springhill Dr Entity Mailing Address 2: 

Entity Mailing City: East 

Wentachee

Entity Mailing State: WA Entity Mailing Zip Code: 

98802

Entity Mailing Country: 

Chelan

Business Interest in Other State 5

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Grant Owner Last Name: Guelich Owner Suffix: 

Entity Legal Name: Pacific Grown Organics Entity DBA: 

Entity Description: Marijuana Cultivation

Entity Phone: 

509-881-8707

Entity Email: 

collin@pacificgrownorganics.com

Entity Website: 

Entity Address 1: 5892 Via Real Entity Address 2: 

Entity City: Carpinteria Entity State: CA Entity Zip Code: 93013 Entity Country: Santa 

Barbara

Entity Mailing Address 1: 27 WEST ANAPAMU ST, #137 Entity Mailing Address 2: 

Entity Mailing City: Santa 

Barbara

Entity Mailing State: CA Entity Mailing Zip Code: 

93013

Entity Mailing Country: Santa 

Barbara

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Samuel Last Name: Hanmer Suffix: 

Marijuana Establishment Name: The Heirloom Collective Business Type: Other

Marijuana Establishment City: Bernardston Marijuana Establishment State: MA

Individual 2
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First Name: John Last Name: Hanmer Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 3

First Name: Grant Last Name: Guelich Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 4

First Name: Samuel Last Name: Hanmer Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 5

First Name: Jared Last Name: Glanz-Berger Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 6

First Name: Bradley Last Name: Joseph Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 7

First Name: Adam Last Name: Firsel Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

Individual 8

First Name: David Last Name: Goldblum Suffix: 

Marijuana Establishment Name: Debilitating Medical Condition Treatment Centers Inc. Business Type: Other

Marijuana Establishment City: Springfield Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 7 River Rd

Establishment Address 2: 

Establishment City: Whately Establishment Zip Code: 01093

Approximate square footage of the Establishment: 807413 How many abutters does this property have?: 11

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Cultivation Environment: 

FEE QUESTIONS

Cultivation Tier: Tier 10: 80,001 to 90,000 sq. ft Cultivation Environment: Outdoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 
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Date

Plan to Remain Compliant with Local 

Zoning

complianceplan.pdf pdf 5fad859f57d9d707ee4d9073 11/12/2020

Certification of Host Community 

Agreement

signedHCA.pdf pdf 5fad866108242707d4a78715 11/12/2020

Community Outreach Meeting 

Documentation

Outreach Meeting Audio.pdf pdf 5fce7d35f867b207bbf10342 12/07/2020

Community Outreach Meeting 

Documentation

Outreach attendees.pdf pdf 5fd784f9925f52079a1f4200 12/14/2020

Community Outreach Meeting 

Documentation

DMC COM completed packet with 

abutters list.pdf

pdf 5fd911eff867b207bbf11c11 12/15/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

DMCTC - Revised Positive Impact Plan.pdf pdf 6001ef1f89d382080d8efc70 01/15/2021

Other GCC Foundation Letter to Cannabis Control Commission 

1-26-2021.pdf

pdf 60131ae59b156e07a06324be 01/28/2021

Other DMCTCsupport.pdf pdf 6013374ede284b081c6909d6 01/28/2021

ADDITIONAL INFORMATION NOTIFICATION

Notification: 

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Samuel Last Name: Hanmer Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 2

Role: Executive / Officer Other Role: 

First Name: John Last Name: Hanmer Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: Grant Last Name: Guelich Suffix: 

RMD Association: RMD Manager

Background Question: no
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Individual Background Information 4

Role: Owner / Partner Other Role: 

First Name: Jared Last Name: Glanz-Berger Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 5

Role: Owner / Partner Other Role: 

First Name: David Last Name: Goldblum Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 6

Role: Owner / Partner Other Role: 

First Name: Adam Last Name: Firsel Suffix: 

RMD Association: RMD Manager

Background Question: no

Individual Background Information 7

Role: Owner / Partner Other Role: 

First Name: Bradley Last Name: Joseph Suffix: 

RMD Association: RMD Manager

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Investor/Contributor Other Role: 

Entity Legal Name: Englewood Management LLC Entity DBA: 

Entity Description: Holding Company

Phone: 413-374-8988 Email: samhanmer63@gmail.com

Primary Business Address 1: 63 Deerfield Ave Primary Business Address 2: 

Primary Business City: Longmeadow Primary Business State: MA Principal Business Zip Code: 01106

Additional Information: 

Entity Background Check Information 2

Role: Investor/Contributor Other Role: 

Entity Legal Name: Jin Yang MA Entity DBA: 

Entity Description: Management Company

Phone: 509-881-8707 Email: GrantGuelich@gmail.com

Primary Business Address 1: 29 Florence Ave Primary Business Address 2: 

Primary Business City: Arlington Primary Business State: MA Principal Business Zip Code: 02476

Additional Information: 

Entity Background Check Information 3

Role: Investor/Contributor Other Role: 

Entity Legal Name: Core High Yield MA LLC Entity DBA: 

Entity Description: Management Company
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Phone: 617-312-0592 Email: jared.glanzberger@gmail.com

Primary Business Address 1: 29 Florence Ave Primary Business Address 2: 

Primary Business City: Arliington Primary Business State: MA Principal Business Zip Code: 02476

Additional Information: 

Entity Background Check Information 4

Role: Investor/Contributor Other Role: 

Entity Legal Name: MidCo CHY MA LLC Entity DBA: 

Entity Description: Management Company

Phone: 617-312-0592 Email: jared.glanzberger@gmail.com

Primary Business Address 1: 29 Florence Ave Primary Business Address 2: 

Primary Business City: Arlington Primary Business State: MA Principal Business Zip Code: 02476

Additional Information: 

Entity Background Check Information 5

Role: Investor/Contributor Other Role: 

Entity Legal Name: JointCo LLC Entity DBA: 

Entity Description: Management Company

Phone: 617-312-0592 Email: jared.glanzberger@gmail.com

Primary Business Address 1: 29 Florence Ave Primary Business Address 2: 

Primary Business City: Arlington Primary Business State: MA Principal Business Zip Code: 02476

Additional Information: 

Entity Background Check Information 6

Role: Investor/Contributor Other Role: 

Entity Legal Name: Core High Yield Investments LLC Entity DBA: 

Entity Description: Management Company

Phone: 847-477-7556 Email: bjoseph@coreacq.com

Primary Business Address 1: 200 S Wacker Dr Primary Business Address 2: Ste 1325

Primary Business City: Chicago Primary Business State: IL Principal Business Zip Code: 60606

Additional Information: 

Entity Background Check Information 7

Role: Investor/Contributor Other Role: 

Entity Legal Name: Shine Yingala Holdings LLC Entity DBA: 

Entity Description: Management Company

Phone: 847-477-7556 Email: bjoseph@coreacq.com

Primary Business Address 1: 200 S. Wacker Dr Primary Business Address 2: Ste 1325

Primary Business City: Chicago Primary Business State: IL Principal Business Zip Code: 

60606

Additional Information: 

Entity Background Check Information 8

Role: Investor/Contributor Other Role: 

Entity Legal Name: 22 Squared Holdings LLC Entity DBA: 

Entity Description: Management Company
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Phone: 312-909-9565 Email: afirsel@coreacq.com

Primary Business Address 1: 200 S. Wacker Dr Primary Business Address 2: Ste 1325

Primary Business City: Chicago Primary Business State: IL Principal Business Zip Code: 60606

Additional Information: 

Entity Background Check Information 9

Role: Investor/Contributor Other Role: 

Entity Legal Name: Core High Yield Management LLC Entity DBA: 

Entity Description: Management Company

Phone: 847-477-7556 Email: bjoseph@coreacq.com

Primary Business Address 1: 200 S Wacker Dr Primary Business Address 2: Ste 1325

Primary Business City: Chicago Primary Business State: IL Principal Business Zip Code: 60606

Additional Information: 

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate 

of Good Standing

SOCgoodstanding.pdf pdf 5f984a6e57d9d707ee4d6093 10/27/2020

Bylaws DMC bylaws.pdf(1).pdf pdf 5f984a776e60eb07f57efe15 10/27/2020

Articles of Organization DMC -Plan of 

Conversion(3232058.1)(1).pdf

pdf 5f984a95edc7d60856d94f9b 10/27/2020

Articles of Organization DMC arts of conversion.pdf(2).pdf pdf 5f984a9b4a2789086108afc3 10/27/2020

Department of Revenue - Certificate of 

Good standing

goodstanding11:2020.pdf pdf 5fb3f4a05b823307b79b854f 11/17/2020

Department of Revenue - Certificate of 

Good standing

DUA Statement (1).pdf pdf 5fd7761c301ec4074f756916 12/14/2020

No documents uploaded

Massachusetts Business Identification Number: 001363005

Doing-Business-As Name: Debilitating Medical Condition Treatment Centers, Inc.

DBA Registration City: Springfield

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Proposed Timeline Whatelytimeline.pdf pdf 5fa17fb74a2789086108c499 11/03/2020

Plan for Liability Insurance DMCTC - Plan to Obtain Liability Insurance.pdf pdf 5fcfa976d8789e0780e41845 12/08/2020

Business Plan businessplanwhately.pdf pdf 5fd3dbb763caf5075a67edc0 12/11/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 
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Date

Storage of marijuana Marijuana Storage.pdf pdf 5fd1281c87f4c7077b6110ec 12/09/2020

Inventory procedures Inventory Management.pdf pdf 5fd13251f867b207bbf10bbb 12/09/2020

Separating recreational from 

medical operations, if applicable

Separationofmedical.pdf pdf 5fd137b0925f52079a1f3742 12/09/2020

Maintaining of financial records Financial Records.pdf pdf 5fd1397f5ea0dd074817b9f3 12/09/2020

Record Keeping procedures Record Keeping.pdf pdf 5fd27512d8789e0780e42090 12/10/2020

Restricting Access to age 21 and 

older

Restricting Access to Age 21 and 

Older(cultivation.pdf

pdf 5fd277e85ea0dd074817bcf4 12/10/2020

Energy Compliance Plan energyplan.pdf pdf 5fd27aff63caf5075a67e92a 12/10/2020

Prevention of diversion Prevention of Diversion.pdf pdf 5fd27d89925f52079a1f3a5e 12/10/2020

Policies and Procedures for 

cultivating.

DMCTC - Policies and Procedures for 

Cultivation (1).pdf

pdf 60020585b11eae07c3c5a6cc 01/15/2021

Quality control and testing DMCTC - Quality Control and Testing 

(1).pdf

pdf 600205859597d30802d2e683 01/15/2021

Personnel policies including 

background checks

DMCTC- Personnel Policies Including 

Background Checks (1).pdf

pdf 60020586eb00b107e4546e68 01/15/2021

Qualifications and training DMCTC - Qualifications and Training  

(1).pdf

pdf 60020587982b2307e19961a0 01/15/2021

Transportation of marijuana DMCTC -  Transportation of Marijuana  

(1).pdf

pdf 6002058844f61c07f6800e98 01/15/2021

Security plan DMCTC - Security Plan for Outdoor 

Cultivation.pdf

pdf 60020602e826e207c07dda39 01/15/2021

Diversity plan DiversityPlanRFI.pdf pdf 6037ccff4bc57307f1ff3ede 02/25/2021

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: 

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Date generated: 09/24/2021 Page: 13 of 14



Notifcation: 

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 6:00 AM Monday To: 6:00 PM

Tuesday From: 6:00 AM Tuesday To: 6:00 PM

Wednesday From: 6:00 AM Wednesday To: 6:00 PM

Thursday From: 6:00 AM Thursday To: 6:00 PM

Friday From: 6:00 AM Friday To: 6:00 PM

Saturday From: 6:00 AM Saturday To: 6:00 PM

Sunday From: 6:00 AM Sunday To: 6:00 PM

Date generated: 09/24/2021 Page: 14 of 14



RE: DMCTC, Inc. 
Marijuana Cultivation 
7 River Road  

Site Overview 

The site totals approximately 52 acres, which includes 2 parcels. The front, 21-acre, parcel is the site of 
essentially all proposed construction and cultivation activities. The rear parcel is predominantly wetland, 
except for a narrow strip of land that extends along the southern lot line of the front parcel. This strip contains 
agricultural field and an access road. 

A single-family house, barn and small ground-mounted solar array are located near the front of the property, 
approximately 300 feet from the street. The remaining land consists of active agricultural fields with some 
wooded wetland area on the front parcel and extensive wooded wetlands on the rear parcel. 

The property is a flag lot with 93 feet of frontage on River Road, and the existing barn is located within the 
property line setback. These two conditions do not conform to the zoning bylaw in the existing condition, as 
described in a later section of this letter. 

Zoning District/Land Use 

The entire property is zoned Agricultural/Residential but encompasses two zoning districts. The land within 
400’ of River Road is zoned A/R1 and the remaining land is zoned A/R2. Under the Whately Zoning Bylaw 
(§171-8), marijuana cultivation is a permitted use in zone A/R2 by special permit from ZBA with Site Plan 
Review by the Planning Board. 

All structures that house cannabis, and all activities that involve handling of cannabis would occur within a 
security fence that will coincide with the boundary of A/R2. The existing house and barn, located in A/R1, are 
proposed to be used for administrative functions and storage of non-cannabis equipment and materials. The 
proposed parking lot is also located in this zone.  

General Zoning Requirements 

Dimensional Regulations 

The proposed project complies with the dimensional regulations under §171-8. 

§171-28.6 requires marijuana establishments to be located at least 50 free from any property line. All cannabis 
will be grown on land at least 50 from a property line. We propose to construct security fence between the 50-
foot setback and the property line to allow for access to fields by equipment and maintenance of field edges. 
We proposed to delineate the 50-foot setback line with permanent timber or metal posts to ensure 
compliance with the bylaw. 

Environmental Performance Standards 

The project is designed to meet the standards established by §171-15. Specifically: 

1. No unusual noise-producing equipment is proposed. The noise from the site will be consistent with 
normal agricultural practices. New, modern fan equipment will be used to ventilate greenhouses. 

2. Odor control is discussed in more detail later in this letter. 

3. The proposed use does not generate dust or fumes. 

4. Flammable materials will include gasoline and diesel fuel for equipment, and propane for heating 
stored in two 1,000 gallon tanks. Excess gasoline and diesel will not be stored on site. Propane 
storage will be constructed in compliance with NFPA 58. 

5. Greenhouses will be covered in standard poly sheeting, typical of small greenhouse structures. 

6. Radioactivity: Not Applicable 

7. The site will be accessed from a single driveway off River Road. Sightlines from this driveway are 
excellent, and it is sufficiently separated from the nearest intersection at Pilvinis Road. The small 
proposed parking lot is located directly behind a large existing barn that will remain. 

8. The greenhouses are constructed with open space between each bay to allow stormwater to be 
disbursed over the large, flat site and encouraged to infiltrate to groundwater. Soil testing showed 
poorly-draining soils with shallow groundwater, which are not conducive to infiltration. Greenhouses 
will be constructed on gravel surfacing to eliminate the creation of new impervious surface. 

9. In addition to tilling and other disturbance directly related to cultivation activities, disturbances will 
be required for construction of the proposed greenhouses, driveway, and parking lot. Silt fence 
and/or straw wattle will be used at the downslope edges of the site to prevent sediment from leaving 
the site. 

Requirements Specific to Marijuana Establishments 



Allowed Locations 

Setbacks from Certain Land Uses 

The enclosed Neighborhood Plan identifies the land uses present within 1,000 feet of the site and shows the 
limit of the 500’ buffer around the proposed Marijuana Establishment (measured from the property line of the 
parcel, for simplicity). None of the restricted land uses are located within 500’ of the project. 

Residential Units 

No residential units exist or are proposed within the secure perimeter of the cultivation facility.  

Additional Setback 

All structures housing cannabis and all land used for growing cannabis are located more than 50 feet from the 
property line. As noted in an earlier section, we propose to construct fencing inside the setback for field access 
and to utilize the existing barn for storage of non-cannabis equipment and materials. 

Permitting Standards 

The project is designed to meet the marijuana-specific design standards established by §171-28.6.D. 
Specifically: 

1. Dimensional Requirements: Dimensional requirements are met. All structures housing cannabis and all 
land used for growing cannabis meet the setback requirements. The property line setbacks are 
proposed to be staked in the field with permanent timber or metal posts to delineate the land where 
cannabis may be grown. 

2. Parking and Loading Requirements: A small parking lot is provided for year-round employees, and 
ample space is available for short periods of time when seasonal workers are present. 

3. Site Screening: The site security fence includes a privacy screen to obscure the operation of the 
facility. Additional landscaping is proposed along the north property line to break up the fence line 
and provide a natural buffer. Adequate natural screening exists on other areas of the site and will 
remain. The parking lot and secure entrance to the site are screened by an existing barn that will 
remain. 

4. Lighting & Security: Exterior lighting is shown on the site plan and consists of the minimum lighting 
necessary to allow for employees to walk between the greenhouse and the proposed parking areas. 
Additional wall-mounted lights will be provided only as required by the building code at entrances. 
Exterior lighting will be dark sky compliant and programmed to turn off after employees leave for the 
evening and remain off overnight. Security cameras will be infrared low-light cameras that function 
with ambient light and do not require additional site lighting. 
 

The facility will be licensed for outdoor cultivation and will not be allowed to use grow lights. CFL work 
lights will be utilized for safety when workers are on site before sunrise or after sunset. 
 

Details of the proposed security plan are confidential. A meeting with the Chief of Police is scheduled 
to review the site plan and discuss the security plan prior to our meeting with the Board. Cameras will 
be infrared, capable of operation based on ambient light and do not require artificial lighting. Secure 
areas of the site will be surrounded by an 8’ chain-link fence with privacy screen. Security personnel 
will be at the site any time employees are working and will monitor the site 24-hours per day. 

5. Noise & Odors: Noises produced from the site will be consistent with typical agricultural production, 
including tractors and other conventional farm equipment. Greenhouses will have conventional fans 
for ventilation, which will feature new modern equipment. 
 

DMCTC will take a multi-pronged approach to managing odor in its greenhouse and outdoor facilities. 
In its greenhouses, exhaust fans will be fitted with an activated high volume carbon filter and finely 
tuned negative air pressure to trap cannabis terpenes and scrub odor from the exhaust air.  These 
carbon filters are industry standard for the removal of terpene compounds in cannabis cultivation 
facilities, and work through both adsorption and chemisorption processes. If applied correctly, 
efficiency of 99.9%, as stated by several vendors, can be achieved. Personnel will be trained in odor 
mitigation protocols for the greenhouses, including sealing internal greenhouse environments from 
the outside and routine maintenance of the carbon filtration systems. 
 
The majority of the plants will be grown outdoors in the open air. These fields will be located behind 
the proposed greenhouses and are more than 400’ from the nearest residence. The rear cultivation 
field, which makes up approximately half of the outdoor grow areas, is more than 1,300 feet from the 
nearest residence. DMCTC will be planting low odor varieties, including Northern Lights, Tangie, 
Pineapple Express, Wedding Cake, GG4, and various other strains that have relatively mild odor.  
DMCTC will continue to be careful in the selection of genetics that have low VOC counts.  The 
proposed low-odor varieties will be further graded by odor potential, with the lowest-odor varieties 



grown in the front fields nearest the greenhouses. The fields include wooded vegetative 
environmental buffers, especially the rear field which is surrounded on all sides. The wooded buffers 
will be retained and are generally located in protected wetland areas. The vegetative buffers deflect 
odor upwards, away from ground level, and support dissipation. 

6. Energy Efficiency: The proposed project is for outdoor cultivation, which provides dramatic energy 
efficiency improvement against indoor cultivation operations. This compares favorably with indoor 
cannabis cultivation, which use significant energy due to the need for horticultural lighting, 
dehumidification, and HVAC systems. CCC regulations recognize this environmental benefit and 
provides certain benefits to outdoor cultivation licensees. 
 

DMCTC will use no supplemental horticultural lighting – only sunlight – in both its greenhouse and 
outdoor cultivation process, natural cooling as well as low impact mechanized exhaust fans, and 
conduct its outdoor cultivation operation within the natural growing season of the local environment. 
The proposed project will utilize high-efficiency equipment and fixtures wherever possible. The 
existing small solar array will be retained and integrated to the site electrical system. 

7. Water Efficiency: DMCTC will irrigate all of its plants using filtered water from a new private well. The 
primary element to DMCTC’s water efficiency plan will be in the delivery of water to the plants. A drip 
irrigation system will be used to supply all plants with water and nutrients. Drip irrigation systems can 
save up to 80% more water than more traditional irrigation systems. Drip irrigation reduces water loss 
due to evaporation, and reduces the overall water used by delivering precise quantities of water and 
nutrients to each individual plant. Moreover, water and nutrient levels will be monitored daily to tailor 
irrigation to deliver the exact amount of water and nutrients delivered to the plants -- no more or less 
than is needed. Irrigation will be scheduled using timers ensuring all plants receive the appropriate 
amount of water and nutrients. All irrigation runoff from the greenhouses will be re-used on the 
outdoor crops, leading to virtually zero waste. 
 

The project team explored the use of rainwater harvesting to supplement well water. It was 
determined that it would not be feasible to capture rainwater due to both the style and layout of 
proposed “light touch” greenhouse design. The greenhouses will be simple gothic style frames with 
poly sheeting roof and sides. Greenhouses will be constructed as multiple stand-alone units separated 
by walkways. The greenhouses would not have gutters, and the only plausible way to capture 
rainwater would be with a series of drip-strips or French drains. Unfortunately, regulated marijuana 
cultivation requires extremely high-quality water to grow plants that can pass stringent CCC testing 
requirements, and captured surface water poses significant challenges during water treatment as 
compared to groundwater. However, the dispersed nature of the greenhouses, which are constructed 
with gravel surfacing and are generally not watertight at ground level, encourages stormwater to 
infiltrate into the ground at much greater rates than a large gutter-connected greenhouse. 

8. Hazardous Materials: Hazardous Materials: DMCTC anticipates using only products that the EPA 
considers minimum risks to control pests, including neem-based organic sprays. Pesticides will only be 
used outside of its cultivation area, and only as allowed under the Wetlands Protection Act and MDAR 
regulations. While EPA has identified minimum risk active ingredients, CCC and MDAR will inspect 
marijuana and marijuana products produced for the presence of pesticides on cannabis. DMCTC 
therefore pursues a low volume, light touch approach to the use of these materials. DMCTC 
anticipates using Nutrichem 20-20-20, Stimplex Silica 0-60-40 as nutrients. 
 

DMCTC anticipates having a 1-2,000 gallon propane tank on site to supply greenhouse heaters with 
fuel. DMCTC may additionally have limited quantities of gasoline to supply farm vehicles and 
equipment, similar in quantity to what area households may store. 
 

All materials that have toxicity or potential to be hazardous will be stored in accordance with 
department of agriculture guidelines while following the directions of the products label and MSDS.  
DMCTC does not anticipate having anything onsite that cannot be purchased by general households.  
All pesticides and nutrients will be in accordance with stringent CCC guidelines and stored and labeled 
to prevent application by untrained staff/visitors. These materials will also be locked and secured to 
ensure limited access by personnel.  Cleaning materials and waste will be stored in designated areas 
with clear guidelines on disposal and storage. 
 

The project team has met with the Fire Chief to have an initial conversation about the safety plan for 7 
River Road, and will be meeting again with the Chief prior to the ZBA hearing to review the site plan in 
detail. 

9. Signs: The proposed signage is indicated on the plan and discussed in an earlier section of this letter. 
Signage will comply with all pertinent regulations. 

10. Greenhouses: Proposed greenhouses are consistent with the definition in the zoning bylaw. 
Greenhouses will have gravel floors. The front portion of the site consists of Prime Farm Soils, which 
are almost entirely located in the A/R1 district within 400 feet of River Road. The proposed 
greenhouses will not disturb prime farm soils. Outdoor fields are proposed to be constructed with 



hoop house frames for the purpose of pulling blackout tarps over the plants for a few hours per day, 
seasonally. 

11. Buildings: No new buildings are proposed. An existing single-family farmhouse and barn will be re-
purposed for support activities that do not involve the handling or storage of cannabis. 

12. Marketing: The proposed facility will not engage in consumer marketing activities. Products are sold to 
licensed marijuana manufacturers or retailers. The facility will not be open to the public. 

13. Hours of Operation: General operation will occur during normal business hours for agricultural work, 
with generally longer hours (sunrise to sunset) during harvest time. Security personnel may be at the 
site at any time, up to 24-hours per day. 

14. Retailer Liimts: Not applicable. 

15. Site Plan Review: A site plan review application is in process. It is anticipated that the site plan will be 
submitted to the Planning Board at their meeting on 8/25/20.  

16. Reporting: Noted. The applicant will comply with the reporting requirements. 

17. Change in License or Owner: Noted. The applicant will comply with the notice requirements. 

18. Change in Ownership: Noted. The applicant does intend to eventually purchase the property from the 
current landowner.  

19. Host Community Agreement: HCA has been completed 

 





Debilitating Medical Conditions Treatment Centers Inc.  
 

Community Outreach Meeting Audio Link: 
https://drive.google.com/drive/folders/1Nh5PV3mF9M1pkJ1dL-xhO23lgFIwjFdf?usp=sharing 

 

https://drive.google.com/drive/folders/1Nh5PV3mF9M1pkJ1dL-xhO23lgFIwjFdf?usp=sharing


Number of Attendees 
 

12 





























DMCTC 

Positive Impact Plan 

Program Summary 

Debilitating Medical Condition Treatment Centers, Inc. (“DMC”) will partner with Greenfield 
Community College (“GCC”) to provide job and skills training related to the cannabis industry 
to past or present residents of Greenfield, an area identified in CCC Guidance documents as one 
of 29 Areas of Disproportionate Impact (“ADI”). 

DMC employs a model that provides 1) career education and experience through paid work and 
industry readiness programs 2) use of mentors to facilitate the ongoing positive development of 
disproportionately impacted individuals 3) relationships with local educators to facilitate industry 
preparedness. Performance measures will be based on the number of courses that integrate the 
cannabis industry and the number of individuals that complete programs associated with career 
readiness in the cannabis industry. 

 Plan Elements 

1.     Goal: Hire 25% of its staff who are past or present residents of Greenfield and/or 
other ADI 
2.     Programs: In an effort to meet the aforementioned goal, DMC shall implement the 
following programs and practices 

● Hold one jobs training Program with Greenfield Community College per 
academic year in which DMC and GCC jointly provide knowledge, 
information, and practical skills about the cannabis industry specifically 
for past and present residents of Greenfield and other ADI 

● Post monthly advertisements in the local newspaper, The Greenfield 
Gazette, stating that the establishment is specifically looking for past and 
present residents of Greenfield and other ADI for employment for three 
months following the GCC Program 

3.     Measurements: Each year, prior to license renewal, DMC will review the following 
criteria in an effort to measure the success of its Plan to Positively Affect Areas of 
Disproportionate Impact: 

● Identify the number of individuals participating in its Programs with GCC 
● Identify the number of events it has held with GCC through the Program 
● Identify the number of training hours provided to participants of the 

Program and 
● Identify the percent of its staff who are past or present residents of 

Greenfield and other ADI 



DMCTC 

DMC’s partnership with Greenfield Community College will focus on GCC’s farm and food 
systems curriculum, and GCC’s plant and soil science curriculum. GCC summarizes its Farm 
and Food curriculum as follows: 

Farm and food systems explores the broad field of sustainable farming and food systems. 
It provides students with an interdisciplinary understanding of the ecological, economic, 
political, and social systems as they relate to food and farming. Through additional 
applied courses and internships, students learn hands-on skills such as food cultivation, 
preservation, processing, techniques for propagation, and season-extension, and design of 
annual and perennial production systems. Students engage in community partnerships 
and participate in bioregional efforts to support food security, local economies, and 
planning for resiliency. Relevant courses in this area of study include: 

AGR 117 Greenhouse Production and Management 

AGR 293/294 Internship in Agriculture 

AGR 295/296 Directed Study in Agriculture 

BUS 114 Farm and Food Entrepreneurship 
  
GCC’s plant and soil science curriculum aims to provide a background in both subjects with a 
course specifically dedicated to soil science. DMC’s cultivation operations are uniquely geared 
to augment GCC’s curriculum by providing students direct experience at its cultivation site and 
collaborating with educators to include cannabis cultivation practices in their curriculum. In this 
way students will develop skills needed to enter the general agricultural field and the rapidly 
growing cannabis industry. 
  
DMC will work with GCC educators to add cannabis cultivation components to their existing 
Farm and Food Systems program, and their Plant and Soil Science program. These components 
will likely be addons to existing classes, and highlight differences between cannabis cultivation 
and traditional food cultivation. 
 
DMC affirmatively states that it: (1) has confirmed that the above mentioned organizations have 
(or will) accept donations from DMC; (2) acknowledges and is aware, and will adhere to, the 
requirements set forth in 935 CMR 500.105(4), which provides the permitted and prohibited 
advertising, branding, marketing, and sponsorship practices of every Marijuana Establishment; 
(3) any actions taken, or programs instituted, will not violate the Commission’s regulations with 
respect to limitations on ownership or control or other applicable state laws; and (4) the 
Company will be required to document progress or success of this plan, in its entirety, annually 
upon renewal of this license. 
 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

October 08, 2020

DEBILITATING MEDICAL CONDITION TREATMENT CENTERS, INC.

January 09, 2019

20100203130
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BYLAWS
OF

SECTION 1

Articles of Orsanization

The name of the corporation shall be as set forth in the articles of organization. Thesebylaws, the powers of the corporation and of its directors and shareholders, and all mattersconcerning the conduct and regulation of the business of the corporation rrr"ii u" subject to thearticles of otganization. All references in these bylaws to the articles orort*iration shall meanthe articles of organization of the corporation, u, fro- time to time in effect. All references inthese bylaws to the Massachusetts Business iorporationAct shall mean Massachusetts GeneralLaws Chapter 156D, as from time to time in edct.

SECTION 2

Shareholders

2.1 Annual Meeting

The annual meeting of the shareholders shall be held on the third Tuesday of March if itis not a legal holiday, and if it is.a legal holiday, then on the next succeeding day not alegal holiday, atthe hour stated in the written notice of such meetingror on such otherdate as may be determined by the board of directors. Except as otherwise may beprovided inJlre articles of organization, purposes for which an annual meeting is to beheld, in addition to the election of directtrs , ^uy 
be specified by the board of directors orby the President and stated in the notice of the meeting.

2.2 Special Meetingq

Special meetings of the shareholders may be called by the president or the board ofdirectors' A special meeting of the shareholders shall be called by the Secretary, or in thecase of the d1ath, absence, incapacity or refusal of the Secretary, L;;;other officer, ifthe holders of at least 10 percent of the votes entitled to be .u.io., any irru" to ueconsidered at th9 proposed special meeting sign, date and deliver to the Secretary one ormore demands-for the meeting describingih.-pu.por. for which it is to be held. such callshall state the date, time, place and purpos", oitt 
" 

meeting.

2.3

All meetings of the shareholdersshall be at the principal office of the corporation or atsuch other place as the board of directors, the President or the person or persons calling

2990414



2.4

the meeting may determine. If auth orized by the directors, any meeting of shareholders
need not be held at any place but instead may be held solely Uy remote-communication.
Shareholders and proxyholders not physically present at a meeting of shareholders mayparticipate in a meeting of shareholders, be deemed present in per-son and vote at a
meeting of shareholders, by means of remote communication, subject to such guidelines
and procedures as the board of directors may adopt. Such guidelines and procedures
shall include reasonable measures (a) to verify that each p"iron deemed present andpermitted to vote { the meeting by means of iemote comhunication is a shareholder orproxyholder, and (b) to provide such shareholders and proxyholders a reasonable
opportunity to participate in the meeting and to vote on matters submitted to the
shareholders, including an opportunity to read or hear the proceedings of the meeting
substantially concunently with such proceedings. If any shareholdeio, p.o*yrrota..
votes or takes other action at the meeting by means of remote communication, the
corporation shall maintain a record of such vote or other action. 

--------:

Notice of Shareholder Meetings

A written notice of each meeting of shareholders, stating the place , day and,hour of such
meeting and the pu{poses for which the meeting is callei, shall be given by the Secretary,
Assistant Secretary, President or such person dJsignated 6y the board of directors, at least
seven and no more than 60 days before the meeting, to each shareholder entitled to ,,r"fr-notice' A shareholder may waive any notice requiiea by the Massachusetts Business
Corporation Act, the articles of organization or the bylaws before or after the date and
time stated in the notice. The waiver shall be in writing, signed by the shareholder
entitled to the notice and delivered to the corporation fJi inclusion with the records of themeeting' A shareholder's attendance at a meiting waives objection to lack of notice or
defective notice of the meeting, unless the shareh-older at the beginning of the meeting
objects to holding the meeting or transacting business at the -."ting. l{ shareholder,s
attendance at a meeting.waives objection to consideration of a partiiular matter at the
meeting that is not within the purpose or purposes described in the -.etirrg rroiice, unless
the shareholder objects to considering the -utt., when it is presented.

Action at Meeting

Unless otherwise provided by the Massachusetts Business Corporation Act, the articles oforganization or these bylaws, at arry meeting of the shareholdeis, a majority ortn" votes
entitled to be cast upon a matter by a voting group at the meeting shaliconstitute aquonrm of that voting group for action on that -utt.r, but a lessJr interest -uy uA;orr*
any meeting from time to time, and the meeting may be held as adjourned without furthernotice. A share once represented for any purpose at a meeting is jeemed pr.r"rrt fo.
quorum pu{poses for the remainder of the meeting and for any adjournm"nt of thut
meeting unless: (a) the shareholder attends solely to object to tact of notice, defective
notice, or the conduct of the meeting on other grounds,lnd does not vote the shares or
otherwise consent that they are to be deemed piesent; or (b) in the case of an
adjoumment, a new record date is or shall be set for ihat uilou*"a meeting. Unless
otherwise required by Massachusetts Business Corporation"Act, the articles of

2.5
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2.6

organization or these bylaws, if a quorum of a voting group exists, (x) favorable action on
amatter, other than the election of directors, is taken by a voting group if the votes cast
within the group favoring the action exceed the votes cast opposing the action, and (y)
directors shall be elected by a plurality of the votes cast by the shares entitled to vote in
the election at the meeting.

Votinq and Proxies

Unless otherwise provided in the articles of organization, each share shall have one vote
on any matter to be considered at the meeting. Shareholders may vote either in person or
by proxy, which shall be filed with the^Secretary or Temporary Secret ary atthe meeting,
or any adjournment of the meeting, before being voted. i-lntess otherwise provided in the
appointment form, a proxy is valid for 11 months from the date the shareholder signed
the form, or if it is undated, from the date of its receipt by the officer or agent of the
corporation. Such proxy shall entitle the holder thereof to vote at any adjoumment of
such meeting, but shall not be valid after the final adjournment of such meeting.

a. Any action required or permitted to be taken at a shareholders, meeting may be
taken without a meeting if the action is taken either by all shareholders entitled to
vote on the action, or to the extent oermitted by the articles of organization, by
shareholders having not less than the minimum number of votes i"r"rrury to take
the action at a meeting at which all shareholders entitled to vote on the action are
present and voting. The action shall be evidenced by one or more written
consents that describe the action taken, are signed by shareholders having the
requisite votes, bear the dates ofthe signatures ofsuch shareholders, and are
delivered to the corporation for inclusion with the records of meetings within 60
days ofthe earliest dated consent delivered to the corporation. Such-consents
shall be treated as a vote of shareholders for all purposes. If the shareholders take
action by written consent, the corporation shall give such notice of the action to
shareholders who have not signed such consent as is required by the
Massachusetts Business Corporation Act.

b' Any vote, consent, waiver, proxy appointment or other action by a shareholder or
by the proxy or other agent ofany shareholder shall be considered given in
writing, dated and signed if it consists of an electronic transmissiorithat sets forth
or is delivered with information from which the corporation can determine (l) that
the electronic transmission was transmitted by the s^hareholder, proxy or agent or
by a person authorized to act for the shareholder, proxy o, ageni; and, (2)the date
on which such shareholder, proxy, agent or authoiizedperso-n transmitted the
electronic transmission. The date on which the electronic transmission is
transmitted shall be considered the date on which it was signed. The electronic
transmission shall be considered received by the corporation if it has been sent to
any address specified by the corporation for that purpose or, ifno address has
been specified, to the principal office of the corporation, addressed to the

2.7
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Secretary or other officer or agent having custody of the records of proceedings ofshareholders.

SECTION 3

Directors

3.1 Number and Election

The corporation shall have a board of directors consisting of one or more individuals.The board of directors shall be elected by such shareholders as have the right to vote atthe annual meeting of the shareholders or at u rp."iul -".tin! rr.iJin ptu.. thereof. Noballot shall be required for such election unless'requested by a shareholder present orrepresented.f the meeting and entitled to vote in the election- W;;;to any minimumnumber of directors required by the Massachusetts Business corporation Act, the numberof directors shall be fixed by vote at the meeting at which they are elected, but theshareholders, at any special meetingheld for th5 furpose, or a majority of the directorsthen in office, may increase the number of directors is thus fixed and llect new directorsto complete the number so fixed, and the shareholders, at any rr.rrcp""iul meeting, maydecrease the number of directors as thus fixed and remove directors to reduce the numberof directors to the number so fixed. Subject to the articles of organization and thesebylaws, each director shall hold office until th" next annual meeting and until his or hersuccessor is elected and qualified.

3.2

A director may resign at any time by delivering written notice of resignation to the boardof directors, its chairman or the corporation. E"xcept as otherwise provided by theMassachusetts Business corporation Act, the articLs of organizatlon or these bylaws: (a)the shareholders may t"moue one or more directors with oiwithout cause, (b) thedirectors may remove a director for cause by vote of a majority ortne Jirectors then inoffice, and (c) the shareholders or board of directors may fill any vacarcy,or if thedirectors remaining in office constitute fewer than a quorum of ihe board, they may fillthe vacancy by the affirmative vote of a majority oiufu trr. directors remaining in office.

3.3 Powers of Directors

subject to law and the articles of organization, all corporate power shall be exercised byor under the authority of, and the business and affairc of th. Lorporation shall be managedunder the direction of, its board of directors.

3.4 Regular Meetings

Regular meetings of the board of directors may be held without call or formal notice atsuch places and at such times as the board -uy uy vote from time to time determine. Aregular meeting of the board of directors -uyt"'held without call or formal notice

4
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3.5

3.6

immediately after^and at the same place as the annual meeting of the shareholders, or the
special meeting of the shareholders held in place of such annual meeting.

Special Meetinss

sqgci,af meetings of the board of directors may be held at any time and, atany place when
called by the President, Treasurer or two or more directors, or the sole director if there is
only one director. Notice of such meeting shall be given to each director by the Secretary
or, if there is no Secretary, or in case of the death, u=br"rr.", incapacity or refusal of the
Secretary, by the officer or directors calling the meeting. Such notice (a) must be given
at least two days prior to the date of the special meetinf, and (b) need not describe the
pu{pose of the meeting unless otherwise required bV t}o articles of organization or these
bylaws.

Waiver of Notice

A director may waive notice of any directors' meeting before or after the date of the
meeting. The waiver shall be in writing, signed bv th" director entitled to the notice, or in
the form of an electronic transmission by the director to the corporation, and filed with
the.minutes or corporate records. A director's attendance at or participation in a meeting
waives any required notice to such director of the meeting unless the director at the
beginning of the meeting, or promptly upon his or her arrlval, objects to holding the
meeting or transacting business at the meeting and does not thereafter vote for or assent
to action taken at the meeting.

Ouorum and Voting

A majority of the directors then in office shall constitute a quorum for the transaction of
business, but a lesser number may adjourn any meeting from time to time, and the
meeting may be held as adjourned without further noti-ce. If a quorum is present when a
vote is taken, the affirmative vote of a majority of the directors present is the act of the
board of directors, unless the vote of a greater number of directors is required by the
articles of organization or these bylaws.

Action By Consent

Any action by the board of directors may be taken without a meeting by unanimous
consent by the directors and filed with the records of the directors' meetings. The action
must be evidenced by one or more consents describing the action taken, in-writing, signed
by each director, or delivered_to the corporation by elJctronic transmission, to the address
specified by_the corporation for the purpose or, if no address has been rp..in"i, to theprincipal office ofthe corporation, addressed to the Secretary or other officer having
custody ofthe records ofproceedings ofdirectors. Such consent shall be treated as a vote
of the board of directors for all purposes.

3.7

3.8

5
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3.9

3.10

4.2

Remote Participation

Members of the board of directors or any committee designated by the board of directorsmay participate in a meeting of the board or such commitTee, or conduct any suchmeeting, through the use of any means of communication by which all directorsparticipating may simultaneously hear each other during the meeting and participation bysuch means shall constitute presence in person at the meeting.

Committees

Except as otherwise provided in the articles of orgarization, the board of directors may,by vote of a majority of the directors, appoint rrom its own number a committee orcommittees' consisting of one or more members who shall serve at the pleasure of the
!*d of directort, *q which may exercise such u"trrorilyof the board of directors as isdelegated by the board, except for those powers which, plrsuant to the Massachusetts
Business Corporation Act, may not be delegated to any i.r"h .o^-ittee. Subject to theMassachusetts Business corporation Act, the provisions of such Act and thesl bylawsgoverning meetings, action without meetings, notice and waiver of notice, and quorum
and voting requirements of the board of diriciors shall applv r;;;;i;;;;r?d'rh"i.
members.

SECTION 4

Officers

4.1 of

The officers of the corporation shall consist of a President, Treasurer and Secretary, whoshall be elected by the board of directors, and such other officers as the board of directorsmay appoint.

Subject to these bylaws, each officer shall have, in addition to the duties and powersspecifically set forth in these bylaws, such duties and powers as are customarily incidentto his or her office and such duties and powers as the board of directors -uy rrl- time totime designate. Any off-t:gt may, but need not, be a shareholder or director. Any two ormore offices may be held^by the same person. Any officer may be required bythe boardof directors to give bond for the faithful performance of his or her duties to thecorporation in such amount and with suCh sureties as the board of directors maydetermine' Except as otherwise provided by law, the articles of organization, thesebylaws or the directors' resolution electing or appointirg r*rr officer, the president,
Treasurer and Secretary shall hold office until tirl first rieeting of the board of directorsfollowing the annual meeting of shareholders and thereafter until his or her successor iselected and qualified, and all other officers shall hold office until the respective successorof each is elected and qualified.

6
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4.3 President

The President shall be the chief executive officer of the corporation and shall, subject tothe direction of the board of directors, have general supervision and control of itsbusiness' unless otherwise provided by theioard of directors, the president shallpreside, if present, at all meetings of shareholders and of the board of directors.

4.4 Treasurer

The Treasurer, subject to the direction and under the supervision of the board of directors,shall have general charge of the financial ,on."-, of the corporation and the care andcustody of the funds and valuable papers of the corporation, except his or her own bond.The Treasurer shall keep, or causelobe kept, accurate books of account, which shall bethe property of the corporation.

4.5 Secretary

The Secretary shall keep a record o.f the meetings of shareholders, the board of directorsand any executive and other committees. In the"absence of the Secretary from any suchmeetings, an Assistant Secretary, if one has been elected, otherwise a TemporarySecretary, designated by the person presiding at the meeting, shall perform the duties ofthe Secretary.

4.6 Removal and Vacancies

The board of directors may remove any officer at any time with or without cause, andmay fill any vacancy in any office.

SECTION 5

Capital Shares

5.1 Share Certificates

Each shareholder shall be entitled to a share certificate in such form as is prescribed bylaw and approved from time to time by the board of directors. The certif,rcates shall besigned by the President or any vice-Piesident and by the Treasurer or any AssistantTreasurer. Such signatures may be facsimil"r. If ;y;ff;;;;; Irr.o or whosefacsimile signature- has been placed on such certificaie no longer holds office when thecertificate is issued, the certificate shall be nevertheless valid.

5.2 T ofS

subject to restrictions, if any, imposed by the articles of organizatron, title to a sharecertificate and to the shares represented ihereby shall be trJnsfened only by delivery of

7
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5.3

5.4

the certificate properly endorsed, or by delivery of the certificate accompanied by awritten assignmentof shares represenied by sulh certificate, or a written power ofattorney to sell, assign or transfer the certificate or the shares represented thereby,properly executed. The person registered in the records of the corporation 
",1r" 

ownerof shares shall have- the exclusive iight to receive dividends thereon and to vote thereon
as such owner' shall be held liable for such calls and assessments, if any, as may lawfullybe made thereon and, except only as may be required uy tu*, may in all respects, betreated b.r the corporation as the exclusive o*r,", trrereoruntess and to the extent that thecorporation has established a procedure by which the beneficial owner of shares that areregistered in the name of a nominee will be recogniz"o uy tt. corporation;;;h.
shareholder.

Transfer Records

unless a transfer agent is appointed, the Secretary shall keep or cause to be kept, at theprincipal office of the corporation or at the office of the Secretary, the share and transferrecords of the corporation, in which are contained the names of all shareholders and therecord address and the amount of shares held by 
"u"h. 

ih. transfer records of the sharesof the corporation may be closed for such period from time to time in anticipation ofshareholders' meetings or the declaration or payment of dividends as the board ofdirectors may determine.

Lost or Destroyed Certificates

In case of the alleged loss, destruction or mutilation of a share certificate, a new sharecertificate may be issued in place of the lost, destroyea oi -utilated certihcate upon suchterms as the board of directors may determine.

SECTION 6

Fiscal Year

SE oN7

Indemnification

Except as from time to time otherwise determined by the board of directors, the fiscalyear of the corporation shall end on December 31.

The corporation shall indemnify and hold harmless each present or former director orofficerof the corporation to the fullest extent permitted by law, subject to ,u"rr'determination as the law may require that indemnification is permissible, for anythreatened, pending or completed action, suit or proceeaing, whether civil, criminal,administrative, arbitrative or investigative, and whether foinal or informal
("Proceeding"), against such directoi or officer in his or her capacity as such or in his or

8
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her capacity as a director, officer, partner, trustee, manager, employee or agent of anotherdomestic or foreign corporation, partnership,joini u.ntui., trust, limited liabilitycompany' employee benefit plan or other entiiy, if the corporation requested him or her toso serve' A director or officer is considered to be serving an employe" u.rr.niptan at thecorporation's request if his or her duties to the ro.poruti"o., also impose duties on, orotherwise involve services by, him or her to the plan or to participants in or beneficiariesof the plan' The corporationmay, before final dlposition iruny tro.".aing ;auun."fu1ds to pay for or reimburse the reasonable expenses incuned by a director or officer
ryh9 is-l party to a Proceeding to the extent permitted by law. Nothing in this Sectionshall affect any rights to indemnification to which *y p.rron may be entitled by contractor otherwise under law. No amendment or repeal of any provision of this section shalladversely affect the right of a person to indemnification ulaer this Section with respect tohis or her acts or omissions that occuned at any time prior io such amendment or repeal.

SECTION 8

Other Provisions

8.1 Notices

Notices to or from any shareholder, director, offlrcer or the corporation may be given inany manner permitted under the Massachusetts Business Corplration Act.

) s.z v of

Except as the board of directors may otherwise designate, the president may waive noticeof, or vote for this corporation or appoint uny pr.ro'or persons to act as proxy orattorney in fact for this corporation with or wiihout po*", of substituti"" 
"i, "irv 

meetingof shareholders of any other corporation or organizition, the securities orwirictr may beheld by this corporation.

SECTION 9

Transfer of Common Shares

9.1 VoluntaryTransfers

No shareholder and no transferee of such shareholder's shares may sell, assign, transfer,exchange, encumber or otherwise dispose of any shares or any interest therein now heldor hereafter acquired by such shareholder or transferee without first giving written noticethereof to the corporation idenlifting the proposed transaction, and offering such sharesto the corporation for the purchase uy it as hereinafter p.""ia"a. within ioffi ut.,.receipt of the notice, the corporation may elect to pur.hur" any or all of the shares sooffered upon the price per share and terms of any tona fide offer by any proposed

9
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)

9.2

9.3

9.4

9.5

transferee, or, at the corporation's election, the price and terms specified in Sections 9.6and9'7 of this section- If the corporation does not elect so to do, such shares may betransferred within 60 days after the expiration of such:oaay p..ioa to lrr" propor"o
transferee upon the.pri". Tq terms splcified in the notice, provided that such transfereeshall be subject to the provisions of tiris Section.

Approval of Transfer

Unless any transferee has been approved in writing to be a voting shareholder by theClass A common shareholde.t, oih., than the shar-eholder whose shares are to betransferred, any class A common shares so transferred shall be converted into the samenumber of shares of Class B nonvoting common shares.

Death of a Shareholder

In the event ofthe death ofa shareholder, such shareholder's personal representative
shall, within 90 days after the date of the death, give written notice to the corporationo.ffertls to it for purchase as hereinafter provided all of the shares owned uy irrr,shareholder' within.30 days after receipt-of the notice, th" 

"orpo.ution 
may elect topurchase all of the shares so offered utta irit does notdo-ro, r.rrtr shares may be retainedby the estate ofsuch shareholder, or by transferees ofsuch estate, subject to all otherprovisions of this Section including siction 9.2 (Approuuiorr.*rr"r;.

In the event that a shareholder (a) files avoluntary petition under any bankruptcy orinsolvency law or a petition for tfie appointment of a.eceiver or makes an assignment forthe benefit of creditors, (b) is subjeciinvoluntarily to such a petition or assignment or toany attachment or other legal or equitabl. p.o"".ding with respect to such shareholder,s
shares and such involuntary petition, assignment, attichment, or other proceeding is notdischarged within 30 days after its date, (c) is subject to a lransfer of such shareholder,s
shares by any other operation of law, inciuding, but not ti*it"a to, shares transferredpursuant to a decree of divorce or marital r.pa.utiotr agreement, or (d) is disapproved byany govemmental agency, whose approval of such shareholde. i, ,.quir"J irrii*"rtio'with any license or permit needed Uy ttr" corporation, the corporation shall have the rightto purchase all of the shares which ur" o*.d by sucir shareholder. Failure of thecorporation to elect to purchase such shares. und., this paragraph shall not affect its rightto purchase the same shares under this Section in the event lru proporea sate, 

-

assignment, transfer, pledge, or other disposition by or to any receiver, petitioner,
assignee, transferee or other person obtaining un irrt.r"rt in such shares.

Transfers in Violation of this Section

If any transfer of shares is made or attempted contrary to the provisions of this Section,including the transfer of shares that are not offered tothe corporation as required by thisSection, the corporation shall have the right to pur.hur" ,u"h ,h*., from the owner

29904t4
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9.6

9.7

9.8

thereof or any transferee at any time before or after the transfer, as hereinafter provided.
In addition to any other legal or equitable remedies which it may have, the corporation
may enforce its rights by actions for specific performance (to the extent p..-itt"A by hw)
and may refuse to recognize any transfet"" u, one of its shareholde., fo, -f pulpose,
including, without limitation, for purposes of dividend and voting rights, u"tii a1
applicable provisions of this Section have been complied with.

Purchase Price

Except as otherwise provided in Section 9.1, the purchase price of any share transferred
or to be transferred under this Section shall be the fair martet value per share of the
issued and outstanding shares of the corporation. Notwithstanding ttre roreloing sentence,
the shareholder whose shares are being-purchased may require, b! deliveriifu written
request therefore to the corporation within 30 days after the Aate of tne corp|ration,s
election to purchase, that the corporation appoini an appraiser, the shareholder whose
shares are being purchased (or such sharehoider'r l"galiy appointed representative)
appoint a second appraiser, and the two apprais"r, ,o'appointed appoint a third appraiser.
The appraisers shall proceedby majority't ot. to determine the value of the share as of aconvenient date selected by them, and such determination shall be final and binding uponall interested persons. The appraisers shall promptly notify in writing the corporation, theshareholder whoseshares are being purchased, or zuch shareholder'J..pr.r"itative, andany other interested persons known to the appraisers, of the appraisers,final
determination of value. The parties shall each bear the fees and expenses of the appraiser
appointed by or for each of them, and the fees and expenses of the third appraiser shall bebome one-half by the corporation and one-half by the shareholder or such shareholder,s
representative.

Payment of the Purchase price

Payqent of any portion of the purchase price may be deferred at the option of either thetransferor or the transferee. The deferred portion of the price shall be evidenced by thepromissory note of the purchasing party made payable ti ttre order of the selling party.
Such note shall bear simple interest at arate"q.tul to the Prime Interest n"t. p"Urirhed inthe Wall Street Joumal,-and-shall be payable to ttre selling party in equal quarterly
installments of principal and interest over a term of five 15j ye*, commencing three (3)
months from the date of delivery of such note.

Waiver

The Class A common shareholders of the corporation may in any instance unanimously
waive the provisions of this Section 9.

2990414
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SECTION 10

Amendments

These bylaws may be amended or repealed by the shareholders. If authorized by the
articles of otganization, the board of directors may also make, amend or repeal the
bylaws in whole or in part, except with respect to this Section and any provision of these
bylaws which, by an express provision in the Massachusetts Business Corporation Act,
the articles of otganization or these bylaws, requires action by the shareholders. Not later
than the time of giving notice of the meeting of shareholders next following the making,
amending or repealing by the board of directors of any bylaw, notice stating the
substance of the action taken by the board of directors shall be given to all shareholders
entitled to vote on amending the bylaws. Any action taken by tle board of directors with
respect to the bylaws may be amended or repealed by the shareholders.

299O4t4v2
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DEBILITATING MEDICAL CONDITION TREATMENT CENTERS, INC.

Consent of Directors

/t /8
2018

Mury E. Frey

Tonia Butler Perez

The undersigned, being all the Directors of Debilitating Medical condition TreatmentCenters, Inc., a Massachusetts non-profit corporation (the ,,Corporation,,), 
pursuant toMassachusetts Generar Laws Chapter 1g0, hereby consent to the following vote:

VoTED: To approve and adopt a Plan of Conversion in the form attached to this
Consent, and that the president and each other officer, acting singlp is
hereby authorized to execute such documents, and to take any other
actions, as any such officer deems necessary or appropriate to effecfuate
such Plan.

Date:
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PLAN OF CONVERSION

DEBITITATING MEDICAL CONDITION TREATMENT CENTERS, INC.

1' Pursuant to chapter 55, section 72 of.theActs of 20rr andtherefor M.G.L. Chapter 155D,section 9'3o Debilitating Medical Condition Treatunent centers,Inc., a Massachusetts nonprofitcorporation ("DMC") shall become a Massachusetts business corporation, effective upon thefiling of Articles of Entity Conversion of a Domestic Non-profit with a pending, provisional orFinal Certification to Dispense Medical use Marijuana to a Domestic profit Corporation (the"Articles of Conversion") with the secretary of the Commonwealth, Corporations Division (the"Effective Time,,).

2' At the Effective Time: (a) the Articles of oryanization of DMC shall be amended andrestated in their entirety as set forth in the Article"-of cor,lr"rsion to be filed with the secretaryof the Commonwealth, which shall be substantially in the form attached hereto as Attachment& (b) the bylaws of DMC shall be amended and restated in their entirety to be the bylawsattached hereto as Attachment D and (c) the directors and officers of DMC at the Effective Timeshall remain as the directors and officers of DMC.

3' After the Effective Time the board of directors of DMC shall have the authority,consistent with M.G.L. Chapter 156D,to issue shares of DMc.

4' This plan of conversion may be amended before the filing of Articles of Conversioryexcept as provided in M.G.L. Chapter l16D,Section 9.30 (d).
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@tlt. @ommonEeul Ltl of ltflassscbustttg
William Francis Galvin

o,. tuhb,,.tll';',::T ;ii5f urumi,t 02 rc 8 _ | 5 | z

FORM M{'Jsr BE TYPED Articles_ofE_ntity Conversion of a FoRM M{.,sr BE TypED
Domestic Non-profit with a pending provisional

or Final certification to Dispense Medicll use Mariju.na
to a Domestic Business Corporation

(General Laws Chapter 156D, Section 9.5};95OCMR f f3.30)

(l) Exact name ofthe non-profit: Medical Condition

(2) A corporarc name that satisfies the requirements of G.L. Chapter 156D, Section 4.01

Centers, lnc.

Debilitatinq Medical Condition Treatment lnc.

(3) lhe plan oFendry conveision was d.ury approved in accordance with the law.

(4) tht following information is required to be included. in the articles of organizarion pursuant to G.L. chapter 156D, section2'02(a) or permitted to be included in the articles pursuanr to G.L. chapter 156D, section 2.02(b):

ARTICLE I
The exact name ofthe corporation upon conversion is:

Debilitating Medicat Condition Treatment Centers, lnc.

unless the ardcles of organization otherwise ,r*td":*:ffi,::L..!IlTed pursuant m G.L. chapter r56D have the purpose ofengaging in any lawfi.rl business. please specify if you want a more limited purpose:*

P.C.

c'l56ds953950ct1330-new Od/08/17



,.-) ARTICLE III
State the total number ofshares and parvalue, * ifany, ofeach class ofstock that the corporarion is authorized ro issue. All corpo-rations must authorize stock. Ifonly one class or series is authorized, it is not necessarl to specify any particular designation.

ARTICLETV
Prior to the issuance of shares of any class or series, thqarticlgs of organizadon must ser forth the preferences, limitations and rela-tive rights of that class or series'.The articles may also_limitthe ,yp;;;;rry the minimum amounr of consideration for whichshares of any class or series may be issued. Please set forth ,h. p;"i.t ;;, iiririr"rio.r, and relative rights of each class or series and,if desired, the required rype and minimum:rmount of consid.eratio. a u. **i*a.
The class A common shares and class B common shares shall be identical in every respect except that class Bcommon shares shail have no voting rights except as required by raw.

) ARTICLEV
The restrictions, ifany, imposed by rhe articles or organizarion upon the transfer ofshares ofany class or

series ofstock are:
None

ARTICLE VI
other lawful provisions, and if there are no such provisions, this arricle may be left blank.

See Attached Other Lawful provisions

IUTITHOUT PARVAIUE \rITH PARVALUE
TYPE NUMBER OF ST{ARES TYPE NUMBEROF SHARES PARVALUE

Class A common 137,500

Class B common 137,500

Note: Tbe preceding six (6) articles are considaed to be permanmt and ma! be changed onb by fting appropiate articles of arnendmmt.



T''ttt'r:-date of organizao:" 
:f m: corporadon ':.nl}:t:::#1. articres were received for firing if trre articres are nor;.Jff':1rT:1,i|'"lffiff:'::::13#;,ft]""' .r*.*. a",.;;;..d" ;..ifr such a",.. *ii.r, *y not be rater than the

The informarion conrained in rhis articre ,, oo, 
" o**rffif:frf#rres of organization.

The street address of rhe initiar registered of'ce of trre corporation in the commonwealth:J 1-13 Hampden Street, Spriigfietd, rOn O*iiOe

T. lT: of irs initiat registered d;;"; i; dr...d offi..,
Heriberto Flores

The names and addresses of rhe individ.uals who wi-ll serve as the initial directors, president, ffeasurer and secrerary of the
:H:ffi::l|,S 

address need not be specified if rhe business 
"aa,;' ;il;*, ., ai,....1;;;; * the principar

a,

b.

c.

President: Heriberto Flores

Tleasurer: Mary E. Frey

Secrerary: Tonia Bufler perez

Director(s): Heriberto Flores
Mary E. Frey
Tonia Bufler perez

d. The 6scal year end. ofthe colporation:
December 31

e.

f,

o
b'

A brief descriprion of rhe cype of business in which the corporation intends ro eng€e:

*"'f.::il*":,?#r',Xi.?rTE::lgi:,1*:."*-il:T::ffilori;oiritatins medicarconditions

_ r r- rr Hampden Street, Springfield, MA Oi 103
The street address where the 

""o'd,;;.;;;;;tion required to be kept in the commonwearth are located is:
1-13

its principal office;

an ofEce ofits transfer agent;

an ofEce of its secretary/assistant secretary;

its registered

Chairman of che board of directors,

Presidenr,

Other officer,

Court-appointed fi duciar),,

11

(nurnber street, cit! or toun, snte, zip code)

of auth orized india i dua|

, which is

Signed by:

E

tr
u
tr

tr

X
n
fI

on this
d^y



Examiner

Name approval

c

M

COMMONWEALTH OF MASSACHUSETTS

\Tilliam Francis Galvin
Secretary of rhe Commonwealth

One Ashbunon place, Bosron, Massachusetts 0210g_l| l2

Articles ofEntity Conversion of a
Domestic Non-Profit yvith a pending provisional or

Final certification to Dispense Medical use Marijuana
to a Domestic Business Corporation

(General Laws Chapter 156D, Section g.fi;giocMR rf3i0)
I hereby certify that upon examinadon ofthese articles ofconversion, duly submimed
to me, ir appears rhat the provisions of the General Laws relative thereto have been
complied with, and I hereby approve said articles; and the 6ling fee in rhe amount of$_- having been paid, said articles are deemed to have been filed with me this

day of 20-- ,ar_a.m./p.m.
time

Effective date:

(must be within g0 day of date submitted)

IUTILLI,AM FMNCIS GALVIN
Secraary of the Cornmonwealth

Filing fee: Minimum g250

TO BE FILLED IN BY CORPORAIION
Contact Information:

David A. Parke , Esq

Bulkley, Richardson and Gelinas , LLP

1500 Main Street, Suite 2700 , Springfield, MA 01115

Telephone: 41

Email: U lklev.com

upon 6ling, a copy of this filing will be available at www.sec.srate.ma.us/cor. If rhe
documenr is rejected, 

" "opy 
oF the rejection sheer and rejected. do.u^.rri ill b.

available in the rejected queue.
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SECTION I

Articles of Organization

The name of the corporation shall be as set forth in the articles of organization. Thesebylaws, the powers of the corporation and of its directors and shareholders, and all mattersconcerning the conduct and regulation of the business of the corporation rrt"1 r" subject to thearticles of organization. All t.f.r"t"", in these bylawsiothe articles of i[aoiration shall meanthe articles of organizationof the corporation, u. i.o- time to time in effect. All references inthese bylaws to the Massachusetts Business iorporati* a"t shall mean Massachusetts GeneralLaws Chapter 156D, as from time to time in edct.

SECTION 2

Shareholders

2.1 Annual Meeting

The annual meeting of the shareholders shall be held on the third Tuesday of March if itis not a legal holiday, and if it is.a legal holiday, then on the next succeeding day not alegal holiday, atthe hour stated in the written notir" of such -""ting, o. on such otherdate as may be determined by the board of directors. Except as otherwise may beprovided in jfe articles of organization, purposes for which an annual meeting is to beheld, in addition to the election of directors) 
^uy 

be specified by the board of directors orby the President and stated in the notice of the meeting.

2.2 Special Meetings

Special meetings of the shareholders may be called by the president or the board ofdirectors' A special meeting of the shareholders shall be called by the secretary, or in thecase of the d1ath, absence, incapacity or refusal of the Secretary, by any other officer, ifthe holders of at least 10 percent of the votes entitled to be 
"urioo 

unfirru" to u.considered at the proposed special meeting sign, date and deliver to the Secretary one ormore demands.for the meeting describingih.-pu.po." for which it is to be held. Such callshall state the date, time, place and purpJs., oiirri ,"eeting.

2.3

All meetings of the shareholdersshall be at the principal office of the corporation or atsuch other place as the board of directors, the President or the person or persons calling

BYLAWS
oF'
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2.4

the meeting may determine. If authorized by the directors, any meeting of shareholders
need not be held at any place but instead may be held solely by remotJcommunication.
Shareholders and proxyholders not physically present at a meeting of shareholders mayparticipate in a meeting of shareholdeis, be deemed present in perion and vote at a
meeting of shareholders, by means of remote communication, subject to suJ guidelines
and procedures as the board of directors may adopt. Such guidelines and procedures
shall include reasonable measures (a) to verify that each p"ison deemed present andpermitted to vote al.the meeting by means of iemote com'munication is a shareholder orproxyholder, and (b) to provide such shareholders and proxyholders a reasonable
opportunity to participate in the meeting and to vote on matters submitted to the
shareholders, including an opportunity to read or hear the proceedings of the meeting
substantially concurrently with such proceedings. If any Jhareholdeio. p.o*frrota".
votes or takes other action at the meeting by means of remote communication, the
corporation shall maintain a record of such vote or other action.

Notice of Shareholder Meetingq

A written notice of each meeting of shareholders, stating the place, day and hour of suchmeeting and the pu{poses for which the meeting is callei, shall be given by the secretary,
Assistant Secretary, President or such person dJsignated 6y the board of directors, at leastseven and no more than 60 days before the meetinlg, to each shareholder entitled to suchnotice' A shareholder may waive any notice r.qrrii"a by the Massachusetts Business
Corporation Act, the articles of organization or ttte uyta*r before or after the date andtime stated in the notice. The waiver shall be in writing, signeo by the shareholder
entitled to the notice and delivered to the corporation 6r inctusion with the records of themeeting' A shareholder's attendance at a meiting waives objection to lack of notice ordefective notice of the meeting, unless the sharehilder at the beginning of the meeting
objects to holding the meetingor transacting business at the meeting. A shareholder,s
attendance at a meeting.waives objection to consideration of a partiiular matter at themeeting that is not within the purpose or purposes described in the -".ting noiice, unlessthe shareholder objects to considering the -utt., when it is presented.

Action at Meeting

unless otherwise provided by the Massachusetts Business Corporation Act, the articles oforganization or these bylaws, at any meeting of the shareholders, a majoriti oi111" votesentitled to be cast upon a matter by a votingfgroup at the meeting shaticonstitute aquorum of that voting group for action ott tt ut -utt"., but a lesser interest may adjourn
any meeting from time to time, and the meeting -uy 6. held as adjourned wiihout furthernotice. A share once represented for any purpose at a meeting is deemed pr.r"rrt fo,quorum purposes for the remainder of the meeting and for any adjournm.nt of thut
meeting unless: (a) the shareholder attends solel/to object to hck of notice, defectivenotice, or the conduct of the meeting on other grounds, and does not vote the shares orotherwise consent that they are to be deemed piesent; o. ful in the case of an
adjournment, a new record date is or shall be set fo. ihat uilourn"a meeting. Unless
otherwise required by Massachusetts Business Corporation'Act, the articles of

2.5
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2.6

2.7

otganization or these bylaws, if a quorum of a voting group exists, (x) favorable action on
a matter, other than the election of directors, is taken by a voting gro"p if the votes cast
within the group favoring the action exceed the votes cast opposing the action, and (y)
directors shall be elected by a plurality of the votes cast by the shares entitled to vote in
the election at the meeting.

Voting and Proxies

Unless otherwise provided in the articles of organization, each share shall have one vote
on any matter to be considered at the meeting. Shareholders may vote either in person or
by proxy, which shall be filed with the^Secretary or Temporary Secret ary atthe meeting,
or any adjournment of the meeting, before being voted. i-lnless otherwise provided in the
appointment form, a proxy is valid for 11 months from the date the shareholder signed
the form, or if it is undated, from the date of its receipt by the officer or agent of the
corporation' Such proxy shall entitle the holder thereof to vote at any adjournment of
such meeting, but shall not be valid after the final adjournment of such meeting.

a. Any action required or permitted to be taken at a shareholders, meeting may be
taken without a meeting if the action is taken either by all shareholders entitled to
vote on the action, or to the extent permitted by the articles of organization, by
shareholders having not less than the minimum number of votes i"..rrury to take
the action at a meeting at which all shareholders entitled to vote on the action are
present and voting. The action shall be evidenced by one or more written
consents that describe the action taken, are signed by shareholders having the
requisite votes, bear the dates ofthe signatures ofsuch shareholders, and are
delivered to the corporation for inclusion with the records of meetings within 60
days ofthe earliest dated consent delivered to the corporation. Such-consents
shall be treated as a vote of shareholders for all purposes. If the shareholders take
action by written consent, the corporation shall give suctr notice of the action to
shareholders who have not signed such consentis is required by the
Massachusetts Business Corporation Act.

b' Any vote, consenl waiver, proxy appointment or other action by a shareholder or
by the proxy or other agent ofany shareholder shall be considered given in
writing, dated and signed if it consists of an electronic transmissiorithat sets forth
or is delivered with information from which the corporation can determine (l) that
the electronic transmission was transmitted by the sirareholder, proxy or agent or
by a person authorized to act for the shareholder, proxy o, ag"rri; and (2)the date
on which such shareholder, proxy, agent or authoiizedpersoln transmitted the
electronic transmission. The date onwhich the electronic transmission is
transmitted shall be considered the date on which it was signed. The electronic
transmission shall be considered received by the corporation if it has been sent to
any address specified by the corporation for that pu{pose or, ifno address has
been specified, to the principal office of the corporation, addressed to the
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Secretary or other officer or agent having custody of the records of proceedings ofshareholders.

SECTION 3

Directors

3.1 Number and Election

3.2

J.J

The corporation shall have a board of directors consisting of one or more individuals.The board of directors shall be elected by such sharehold'ers as have the right to vote atthe annual meeting of the shareholders or at a special meeting held in place thereof. Noballot shall be required for such election unt"s ."qrr"rr.o uv a shareholder present orrepresented at the meeting and entitled to vote in the election. s"tie"t to-ariy ,,'ini-u-number of directors required by the Massachusetts Business corporation Act, the numberof directors shall be fixed by vote at the meeting ut *ni.rr they are elected, but theshareholders, at any special meeting held for thJ pr.p"rl, or a majority of the directorsthen in office, may increase the nutib., of directors as thus fixed and elect new directorsto complete the number so fixed, and the_shareholders, i 
^y such special meeting, maydecrease the number of directors as thus fixed and remove directors to reduce the numberof directors to the number so fixed. Subject to the articles of organization and thesebylaws, each director shall hold office rrntil th" next annual meeting and until his or hersuccessor is elected and qualified.

Resignation. Removal and Vacancv

A director may resign at any time by delivering written notice of resignation to the boardof directors, its chairman or the corporation. dxcept u, ott 
"*ire provided by theMassachusetts Business corporation Act, the articies of organization or these bylaws: (a)the shareholders may remove one or more directors with or without cause, (b) thedirectors may remove a director for cause by vote ora ma3ority of the directors then inoffice' and (c) the shareholders or board^of di.""to."-uyill any vacancy,or if thedirectors remaining in office constitute fewgr than a q;;;- of the board, they may fillthe vacancy by the affirmative vote of a majority of ail the directors remaining in office.

Powers of Directors

Subject to law and the articles of organization, all corporate power shall be exercised byor under the authority of; and the buiiness and affairs of the corporation shall be managedunder the direction of, its board of directors.

Regular Meetingq

Regular meetings of the board of directors may be held without call or formal notice atsuch places and at such times as the board 
^uy 

uy rrot. r.o- time to time determine. Aregular meeting of the board of directors may-b" ireld without call or formal notice

3.4
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3.5

3.6

3.7

3.8

immediately afterand at the same place as the annual meeting of the shareholders, or the
special meeting of the shareholders held in place of such annual meeting.

Special Meetinss

sqgci,af meetings of the board of directors may be held at any time and at anyplace when
called by the President, Treasurer or two or more directors, or the sole director if there is
only one director. Notice of such meeting shall be given to each director by the Secretary
or, if there is no Secretary, or in case of the death, ubr".r"., incapacity or.efusal of the
Secretary, by the officer or directors calling the meeting. Such notice (a) must be given
at least two days prior to the date of the special meetinf, and (b) need not describe the
pulpose of the meeting unless otherwise required bv th. articles of organization or these
bylaws.

Waiver of Notice

A director may waive notice of any directors' meeting before or after the date of the
meeting' The waiver shall be in writing, signed by th-e director entitled to the notice, or in
the form of an electronic transmission by the director to the corporation, and filed with
the minutes or corporate records. A director's attendance at or participation in a meeting
waives any required notice to such director of the meeting unless the director at the
beginning of the meeting, or promptly upon his or her arrlval, objects to holding the
meeting or transacting business at the meeting and does not thereafter vote for or assent
to action taken at the meeting.

Ouorum and Voting

A majority of the directors then in office shall constitute a quorum for the transaction of
business, but a lesser number may adjourn any meeting from time to time, and the
meeting may be held as adjoumed without further notice. If a quorum is present when a
vote is taken' the affirmative vote of a majority of the directors present is the act of the
board of directors, unless the vote of a greater number of directors is required fy the
articles of organization or these bylaws.

Action By Consent

Any action by the board of directors may be taken without a meeting by unanimous
consent by the directors and filed with the records of the directors' meetings. The action
must be evidenced by one or more consents describing the action taken, in-writing, signed
by each director, or delivered to the corporation by elJctronic transmission, to the address
specified by the corporation for the purpose or, if no address has been rp..ifi"J, to theprincipal office of the corporation, addiessed to the Secretary or other officer having
custody ofthe records ofproceedings ofdirectors. Such consent shall be treated as a vote
of the board of directors for all purposes.

5
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3.9 Remote Participation

Members of the board of directors or any committee designated by the board of directorsmay participate in a meeting of the board or such commitTee, or conduct any such
-""1i1g, through the use of any means of communication by which all directorsparticipating may simultaneously hear each other a*i.rg ihe meeting and participation bysuch means shall constitute presence in person at the meeting.

Committees

Except as otherwise provided in the articles of organization, the board of directors may,by vote of a majority of the directors, appoint rroil its own number a committee orcommittees, consisting of one or more members who shall serve at the pleasure of the
!*d of directors, and which may exercise such u"trto.ity of the board of directors as isdelegated by the board, except foi those powers which, pursuant to the MassachusettsBusiness corporation Act, rnay not be delegatea to any lu.rt.o*-ittee. Subject to theMassachusetts Business Corporation Act, the provisiorr. oir,r"h Act and thes"e bylawsgoverning meetings, action without meetings, notice and waiver of notice, unA iuo*-and voting requirements of the board of dirlciors srrail apfry to committees and theirmembers.

3.10

SECTION 4

Officers

4.1

4.2

A

The officers of the corporation shall consist of a President, Treasurer and secretary, whoshall be elected by the board ofdirectors, and such other offrcers as the board ofdirectorsmay appoint.

Duties and Powers: Oualification and Tenure

subject to these bylaws, each officer shall have, in addition to the duties and powersspecifically set forth in these bylaws, such duties u"a fo*".r as are customarily incidentto his or her office and such duties and powers as the b"*J;il;;;#;;ft"m time rotime designate' Any officer may, but need not, be a shareholder or director. Any two ormore offices may be held by 
lhe game person. Any officer may be required by the boardof directors to give bond for the faithful performance of his or her duties to thecorporation in such amount and with such sureties as the board of directors maydetermine' Except as otherwise provided by law, the articles of organization, thesebylaws or the directors' resolution electing lr appointirg u"rr officer, the president,

Treasurer and Secretary shall hold office until the first rieeting of the board of directorsfollowing the annual meeting of shareholders and thereafter until his or her successor iselected and qualified, and alf other officers shall hold office until the respective successorof each is elected and qualified.

6
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4.3 President

The President shall be the chief executive officer of the corporation and shall, subject tothe direction of the board of directors, have general supervision and control of itsbusiness' 
^unless 

otherwise provided by the"board of d'irectors, th" p."siaent shallpreside, if present, at all meetings of shareholders and of the board of directors.

4.4 Treasurer

The Treasurer, subject to the direction and under the supervision of the board of directors,shall have^general charge ofthe financial concerns ofthe corporation and the care andcustody of the funds and valuable papers of the corporation, except his or her own bond.The Treasurer-shall keep, ot 
"uurrlobe 

kept, accurate books of account, which shall bethe property of the corporation.

4.5 Secretary

The Secretary shall keep a record o.f the meetings of shareholders, the board of directorsand any executive and other committees. In the"absence of the Secretary from any suchmeetings, an Assistant Secretary, if one has been elected, otherwise u T.-poru.ySecretary, designated by the person presiding at the meeting, shall perform the duties ofthe Secretary.

4.6 Removal and Vacancies

The board of directors may remove any officer at arrytime with or without cause, andmay fill any vacancy in any office.

SECTION 5

Canital Shares

5.1 Share Certificates

Each shareholder shall be entitled to a share certificate in such form as is prescribed byl1w and approved from time to time by the UourJ of Airectors. The certificates shall besigned by th-e President or any vice-Piesident and by the Treasurer or any AssistantTreasurer' such signatures may be facsimil.r. tiuny officer who has signed or whosefacsimile signature has been placed on such certificate no longer holds office when thecertificate is issued, the certificate shall be nevertheless valid.

5.2 Transfer of Shares

Subject to restrictions, if any, imposed by the articles of organization, title to a sharecertificate and to the shares represented ihereby shall be transferred only by delivery of

7
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5.3

SECTION 6

Fiscal Year

SECTION 7

Indemnification

5.4

the certificate properly endorsed, or by delivery of the certificate accompanied by awritten assignment.of shares represenied Uy suctr certificate, or a written power of
attorney to sell, assign or transfer the certificate or the shares represented thereby,properly executed. The person registered in the records of the corporation as the ownerof shares shall have- the exclusive .ight to receive dividends thereon and to vote thereon
as such owner' shall be held liable for such calls and assessments, if any, as may lawfully
be made thereon and, except only as may be required by law, may in all respects, betreated b.r the corporation as the exclusive o*tt", thereof unless and to the extent that thecorporation has established a procedure by which the beneficial owner of shares that areregistered in the name of a nominee will be recognized by the corporation u, tt.
shareholder.

Transfer Records

Unless a transfer agent is appointed, the Secretary shall keep or cause to be kept, at theprincipal office of the corporation or at the office of the Secretary, the share and transferrecords gf the corporation, in which are contained the names of all shareholders and therecord address and the amount of shares held by each. The transfer records of the sharesof the corporation may be closed for such period from time to time in anticipation ofshareholders'meetings or the declaration or payment of dividends as the board ofdirectors may determine.

Lost or Destroved Certificates

In case of the alleged loss' destruction or mutilation of a share certificate, a new sharecertificate may be issued in place of the lost, destroyed or mutilated certificate upon suchterms as the board of directors may determine.

Except as from time to time otherwise determined by the board of directors, the fiscalyear of the corporation shall end on December 3l.

The corporation shall indemnify and hold harmless each present or former director orofficerof the corporation to the fullest extent permitted by law, subject to such
determination as the law may require that indemnification is permissible, for any
threatened, pending or completed action, suit or proceeding, whether civil, criminal,
administrative, arbitrative or investigative, and whether formal or informal
("Proceeding"), against such directoi or officer in his or her capacity as such or in his or

8
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her capacity as a director, officer, partner, trustee, manager, employee or agent of anotherdomestic or foreign corporation, partnership, joini venture, trust, limited liabilitycompany, employee benefit plan or other entity, if the co.poration r.qu.rt.a him or her toso serve' A director or officer is considered to G serving un .-ptoyl. benefit plan at thecorporation's request if his or her duties to the corporation ulro i-pore duties on, orotherwise involve services by, him-or-her to the plan or to participants in or beneficiariesof the plan' The corporationmay, before final disposition of any proceeding, advancefunds to pay for or reimburse the res56nafle expenses incurred by a director or officerwho is aparty to.a-Proceeding to the extent p".-iti.a by law. N"trri"g in this sectionshall affect any rights to indemnification to which any person may be entitled by contractor otherwise under law. No amendment or repeal of any p.ovision oitrrir Section shalladversely affect the right of a person to indemnificationunder this Section with respect tohis or her acts or omissions that occurred at any time prior to such amendment or repeal.

SECTION S

Other Provisions

8.1 Notices

Notices to or from any shareholder, director, officer or the corporation may be given inany manner permitted under the Massachusetts Business Corporation Act.

8.2 Voting of Securities

Except as the board of directors may otherwise designate, the president may waive noticeof, or vote for this corporation or appoint *y p"rroi or persons to act as proxy orattorney in fact for this corporation with or wiihout power of substitution at, any meetingof shareholders of any othel corporation o, oryanirition, the securities oiwhich may beheld by this corporation.

SECTION 9

Transfer of Common Shares

9.1 Voluntary Transfers

No shareholder and no transferee of such shareholder's shares may sell, assign, transfer,exchange, encumber or otherwise dispose of any shares or any interest therein now heldor hereafter acquired by such shareholder or transferee without first giving written noticethereof to the corporation identifying the proposed transaction, and offering such sharesto the corporation for the purchase uy it as hereinafter p.*io"a. within 30 days afterreceipt of the notice, the corporation may elect to purrhur" any or all of the shares sooffered upon the price per sliare and terms of any Lona fide offer by any proposed

9
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transferee, or' at the corporation's election, the price and terms specified in Sections 9.6and9'7 of this Section- If the corporation does not elect so to do, such shares may betransferred within 60 days after the expiration of such :olay p".ioa to lrr. propo..otransferee upon the.price and terms specihed in the notice, provided that such transfereeshall be subject to the provisions of tlis Section.

Approval of Transfer

Unless any transferee has been approved in writing to be a voting shareholder by theclass A common shareholde.t, oiit". than the shariholder whose shares are to betransferred, any class A common shares so transferred shall be converted into the samenumber of shares of Class B nonvoting common shares.

Death of a Shareholder

In the event ofthe death ofa shareholder, such shareholder's personal representativeshall, within 90 days after the date of the death, give writtln notice to the corporationo.ftti"g to it for purchase as hereinafter provided all of the shares owned by suchshareholder' within.30 days aft_er receipt-of the notice, the corporation may elect topurchase all of the shares so offered and if it does not io ,o, such shares may be retainedby the estate of such shareholder, or by transferees"ir*rr.uate, subject to all otherprovisions of this Section including section l.z 14n*",'uiorrrurrrr"r;.

If any transfer of shares is made or attempted contrary to the provisions of this Section,including the transfer of shares that are not offered tothe corporation as required by thisSection, the corporation shall have the right to purrt ur" ,urh ,h*", from the owner

In the event that a shareholder (a) files avoluntary petition under any bankruptcy orinsolvency law or a petition for'tire appointment ora receiver or makes an assignment forthe benefit of creditors, (b) is subjeciinvoluntarily to such a petition or assignment or toany attachment or o her legal or equitabl" p.o.""di.rg with respect to such shareholder,sshares and such involuntary petition, assignment, attichment, or other proceeding is notdischarged within 30 days after its date, (c) is subject to a transfer of such shareholder,sshares by any other operation of law, inciuding, b"ut not ti*i,.a to, shares transferredpursuant to a decree of divorce or marital r"purution agreement, or (d) is disapproved byany govemmental agency' whose approval of such shaieholder is required iniinnectionwith any license or permit needed uy ttt" corporation, the corporation shall have the rightto purchase all of the shares which ur. ortr"d by sucir shareholder. Failure of thecorporation to elect to purchase such shares. underthis paragraph shall not affect its rightto purchase the same shares under this Section in the .u.rrt lru proporea sale,assignment, transfer, pledge, or other disposition by or to any receiver, petitioner,
assignee, transferee or other person obtaining * irt"..Jin such shares.

9.2

9.3

9.4

9.5 ln
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9.6

thereof or any transferee at any time before or after the transfer, as hereinafter provided.
In addition to any other legal or equitable remedies which it may have, the corporation
may enforce its rights by actions for specific performance (to thl extent permitted by law)
and may refuse to recognize any transferee u, on" of its shareholders fo, *y p.r.por.,
including, without limitation, for purposes of dividend and voting rights, untii att
applicable provisions of this Section have been complied with.

Purchase Price

Except as otherwise provided in Section 9.1, the purchase price of any share transferred
or to be transferred under this Section shall be the fair marlet value plr share of the
issued and outstanding shares of the corporation. Notwithstanding thl foregoing sentence,
the shareholder whose shares are being purchased may require, b! deHveriig a written
request therefore to the corporation within 30 days after the date of the corpiration,s
election to purchase, that the corporation appoini an appraiser, the sharehoider whose
share.s are being purchased (or such sharehoider'r l"galiy appointed representative)
appoint a second appraiser, and the two apprais.r, ,o uppointed appoint a third appraiser.
The appraisers shall proceed by majority uot. to determine the value of the share as of a
convenient date selected by them, and such determination shall be final and binding uponall interested persons. The appraisers shall promptly notify in writing the corporation, the
shareholder whose shares are being purchased, oi zuch shareholder,Jr.pr"r"itative, and
any other interested persons known to the appraisers, of the appraisers' iinal
determination of value. The parties shall each bear the fees and expenses of the appraiser
appointed by or for each of them, and the fees and expenses of the third appraiser shall be
bome one-half by the corporation and one-half by the shareholder or such shareholder,s
representative.

Payment of the Purchase price

Payment of any portion of the purchase price may be deferred at the option of either the
transferor or the transferee. The deferred portion of the price shall be evidenced by thepromissory note of the purchasing party made payable tb tne order of the selling party.
Such note shall bear simple interest at arate equat to the Prime Interest nut" fuUrirhed inthe Wall Street Journal,-and shall be payable to the selling party in equal quarterly
installments of principal and interestbver a term of five lSjyears commencing three (3)
months from the date of delivery of such note.

Waiver

The Class A common shareholders of the corporation may in any instance unanimously
waive the provisions of this Section 9.

9.7

9.8

2990414
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SECTION 10

Amendments

These bylaws may be amended or repealed by the shareholders. If authorized by the
articles of otganization, the board of directors may also make, amend or repeal the
bylaws in whole or in part, except with respect toihis Sectionand any frovision of these
bylaws which, by q express prwision in tile Massachusetts Business Corporation Act,
the articles of organization or these bylaws, requires action by the shareholders. Not later
than the time of giving notice of the meeting of shareholders next following the making,
amending or repealing by the board of direciors of any bylaw, notice stating the
substance of the action taken by the board of directori shall be given to all shareholders
entitled to vote on amending the bylaws. Any action taken by tle board of directors with
respect to the bylaws may be amended or repealed by the shareholders.

299O474v2
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willian Fraacic Galvir
Secretlry of the Commonwedth

One Ashburton Place, Boston, Massachusetts O2I}g-ltLz

FoRM MUsr BE TyFEo futides of Entity Conrrcrsion of a FoFi[
Domestic Non-Profitwith a Pelding Provisionel

or Final Certification to Dispense Medical Use Marijuana.'
to a Domestic Business C,orporation l

(General Lowrs Chepter lJ6D, Section 9.$;g50 CMR 1U.30) :
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(l) Exact namc oFthe non-profir: Debilitatino Condition Treetment Centers, lnc,

(2) A corponte name dut sati$cs thc rcquinmerns of G.L Chaptu 156D, Scction 4,01;

Debiliiatino Medical Condition Treatmenl Cenlers lnc.

(3) The plan of entiqr conversion was duly epprowd in accordmce with thc hw'

(4) Thc following infotmation is rcquircd to bc induded ir the ardcles of organization pursuant to G.L. Chapter 156D, Secrion
2.02(a) or permittcd to be lncluded in the aniclcs pursuanr ro G.L. Chaprcr 156D, .section 2.02(b):

ARTICLE I
fhe sxact name ofthe corporation upon convctsion is:

Debilitating Medical Condition Treatment Centers, lnc.

ARIICLEII
Unlcss thc articlcs oforgrnliation othcrwisc p-rovidc, all corporations flormcd pursuant to G.L. Cheptcr l56D havc rhe purposc of
engaging in any lawfirl business. Please specifr if you wanr a mot limitcd purposc:t

The corporation is organized to {1) promote and support activities for the treatment 0f dobilitating medical
conditions including cancer, glaucoma, AIDS, hepaiitis, Parkinson's <tisease, multiple sclerosis and other
conditions that impair the health and well being of individuals, (2) engage in the cultivation, processtng, or sale
of marijuana and related products for medicinal purposes through thi operation of a registered marijuana
dispensary and related activities, and (3) engage in any other lawful business under the laws of the Commonwealth
of Massachusetts.

P.c.
cl50d1953160o I lt30.f,fr{lfilrl ?



satc the total numbcr ofshaSld q,, vdue,'ifanp.otffi*TtT,Lk thrt thc corporation is audrorized to isue. All corpo-
rations musr authorize stoch- If only one class or scries is authorized, ir is not ncccsary to specify any peniJ., iJg*tion.

Prior to thc isuance of shares of aay classor scries,.rhe *ffii"hTton musr scr fonh the preferenccs, rimitations aad tera-tive righrs of ther class or scries' 
. 
The adclcs may also limir the rype-or spcci$ rhe minimum arnounr of consideration for which

shares of any class or scries may be isued. Plcasc scr fonh th" preier.nces, limiations and relative righa of cach cias:-o, sc.io ,nd,if dcsirad, rhe nquired rype end minimum amount of consid.eradon ro bc rcceivcd.

The class A common shares and class B common sheres shall be identical in every respect except that class B
common shares shall have no voting righls except as required by law.

ARTICI.EV
The rcstrictions, ifany, imposed by thc articles or organization upon the transfer ofsharrs ofrny clas or

serics ofstock arc:

None

other lawful provisions, *a ir*,.r. ffi:tfrT"i,"*, dris anicte may be Icft blank
See Attached other Lawirl provisions

WITHOUTPARVALUE INTH PARVATUE
TYPE NUMBEROFSHARES TYPE NUMBEROF SF1ARXS PARVAIUE

Class A oornmon 137,500

Class B common 137,500

Non: 1he pncrling sk (6) articb an cowiderd a bz pcmancat anl may be changd only b fting appnride artbht of amc*dmcat



ARTICLEVII
Thc cffcctivc &te of organizadon of the corporation is the date and timc thc ardcles werc recrivcd for filing if thc rrricles arc norrejecred wirhin the timc prescribed by law. if r latcr effecdve dare is dcsircd., ,p.riry *.}ra",., which may not bc lar* than the90th day aftcr the artidcs arc recciil for filing:

Thc information containod in this article is no, . n**""ffiyr.Hl,des oforganization,

L The srrcet address of rhc initial rcgisrcrcd orfice of thc corponrion in rhe commonweaith:

. ',1-13 Hampden Street, Spnngfistd, MA 01103b. The name of its inidal registcrcd agint ar its regisrerod office:
Heriberto Flores

addrescs oFthe 6fivid'rel's sfte vill scwe as thc inidal directors, presidcnr, treasurcr and secremry of the
addrcss netd not be specified if rhc businesr address of rhe officc. o, dlr.ao, i, rh. sai. u tt . prin.ip.t

c, The narncs and

corporation (an

office locerion):

President: Heriberto Flores

Trcasurcr: Mary E. Frey

Sccrctary: TOnia Bufler pereZ

Dirator(s): Heriberto Flores
Mary E. Frey
Tonia Bufler perez

d. The fiscal year cnd ofthe corporationr
December 31

e A briefdercripdon ofrhc typc ofbusincss in whicrr rhe corporation inrcnds ro engagc:
The promotion and support of activities for the efective trearneni ot oroititrting medical conditionsf The stret ad&css of the principal officc of rhe corporltion:
11-13 Hampden Skeet, Springfietd, MA 0i103g' Thc srrcet address wherc the t .otd. of th. corporation rcquired ro bc kepr in drc commonwealth arc located is:

3
, which is

E ia principal officc;

tr an office ofis transfer 4gent;

tr an officc ofirs secrcrary/assisranr secrehryi

E its registcrcd

Signed by:

(numbcr, tttE?t, city or towc tate, zip codc)

of adt orizad indi u iduz t)O Chairman of rhe board of dircctors,

k Prcsident,

D Other officet

O Coun-appoinredfduciarn

on this dny
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ATTACHMENT
ARTICLES OF ENTITY CONVERSION

OF
DEBILITATING MEDICAL CONDITION TREAMENT CENTERS, INC.

ARTICLE IV
OTHER LAWFUL PROVISIONS

A. The directors may make, amend or repeal the bylaws in whole or in part, except with
respect to any provision thereofthat by law or the bylaws requires action by the shareholders.

B. A director of the corporation shall not be personally liable to the corporation or its
shareholders for monetary damages for any breach of fiduciary duty by such a director as a
director except, to the extent provided by applicable law, for (i) any breach of the director's duty
of loyalty to the corporation or its shareholders, (ii) acts or omissions not in good faith or which
involve intentional misconduct or a knowing violation of law,. (iii) improper distributions
pursuant to Section 6.40 of the Massachusetts Business Corporation Act, General Laws Chapter
156D, as amended, or (iv) any transaction from which such director derived an improper
personal benefit. If the Massachusefts Business Corporation Act is amended to authorize
corporate action further eliminating or limiting the personal liability of directors, then the
liability of a director of the corporation shall be eliminated or limited to the fullest extent
permitted by the Massachusetts Business Corporation Act, as so amended from time to time. No
amendment to or repeal of this paragraph shail apply to or have any effect on the liability or
alleged liability of any director of the corporation for or with respeet to any acts or omissions of
such director occuning prior to such amendment or repeal.

3029498v1
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Certificate of Good Standing or Compliance from the 

Massachusetts Department of Unemployment 

 

Signed under the pains and penalties of perjury, I, Sam Hanmer, an authorized representative 

of Debilitating Medical Condition Treatment Centers, Inc. (“DMCTC, Inc.”) certify that DMCTC, 

Inc. does not currently have employees and is therefore unable to register with the 

Massachusetts Department of Unemployment Assistance to obtain a Certificate of Good 

Standing or Compliance. 

 

 

 ________________________________________________  

Signature of Agent  

 

Date: 10/23/20 

 

Name: Samuel Hanmer 

 

 

Title: Manager 

 

 

Entity: Debilitating Medical Condition Treatment Centers, Inc. 

DocuSign Envelope ID: 46567F25-E9DC-4D0F-A3A8-296F96B4BF71



Debilitating Medical Condition Treatment Centers, Inc. 
 

PLAN TO OBTAIN LIABILITY INSURANCE 
Debilitating Medical Condition Treatment Centers, Inc. (“DMCTC” or “the Company”) will work with 
an insurance broker licensed in the Commonwealth of Massachusetts to obtain insurance that meets or 
exceeds the requirements set forth in 935 CMR 500.105 (10). 
 
Pursuant to 935 CMR 500.105(10) DMCTC shall obtain and maintain general liability insurance 
coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, annually, and product 
liability insurance coverage for no less than $1,000,000 per occurrence and $2,000,000 in aggregate, 
annually, or such amount as otherwise approved by the Commission.  The deductible for each policy 
shall be no higher than $5,000 per occurrence.  
 
Pursuant to 935 CMR 500.105(10)(b) if DMCTC is unable to obtain minimum liability insurance 
coverage as required by 935 CMR 500.105(10)(a), DMCTC will place in escrow a sum of no less than 
Two Hundred and Fifty Thousand and 00/100 ($250,000.00) or such other amount approved by the 
Commission, to be expended for coverage of liabilities.  If DMCTC is unable to obtain minimum liability 
insurance coverage as required by 935 CMR 500.105(10)(a) DMCTC will properly document such 
inability through written records that will be retained in accordance with the Company’s Record 
Retention Policy. If the Liability Insurance Escrow Account is used to cover such liabilities, it will be 
replenished within ten (10) business days of such expenditure.  
 
DMCTC will submit reports documenting compliance with 935 CMR 500.105(10) in a manner and form 
determined by the Commission pursuant to 935 CMR 500.000. 
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I. Executive Summary 

 

Location and Operations 

DMCTC will cultivate its own marijuana plants in Whatley MA. DMCTC has leased a plot 

of land located at 7 River Rd with an option to buy. The property contains about 12 farmable acres. 

DMCTC will maintain a tier 10 adult use outdoor grow license for at least the first year of operation. 

Cultivation will be split between hoop-house product and outdoor product. The hoop-house 

portion of the license will be around 20,000 square feet, and the remaining 60,000 square feet will be 

dedicated to outdoor. DMCTC will assess the square footage for each grow year by year and may 

adjust the square footage to best suite market conditions.  DMCTC will refer to all outdoor grow 

products as sun-grown. DMCTC plans to begin grow operations in Q2 2021. 

 

Financial Projections and Profitability 

DMCTC is currently incurring administrative expenses, rental expenses and buildout 

planning expenses. In addition DMC expects to incur Capital expenses for an outdoor cultivation 

operation which accounts for an estimated total of $900,000 for 2020, with no expected revenue. 

DMCTC expects to begin sales Q4 of 2021 with revenue stemming from wholesale.  

DMCTC will benefit from low capital and operational costs of creating an outdoor grow 

operation. Given high customer demand across the state and the limited production capabilities of 

existing marijuana operators, DMCTC expects to make significant profit from its wholesale 

operations. DMCTC expects to have a revenue potential of $1,000,000 a month in wholesale profits. 

Retailers currently can’t fully supply their own stores and limit customer purchases. DMCTC will sell 

its product for standard wholesale prices, which will provide a fair value for product to 3rd party 

retailers. 

Keys to Success  

Marketing:  DMCTC’s major market strategy is centered around offering low priced 

products as a result of its outdoor grow operation.  To DMCTC’s knowledge, the current trend 

amongst cultivators is towards high priced indoor craft brands, supplemented with lower priced 

greenhouse products. DMCTC firmly believes the greatest influencer of consumer purchasing 

behavior is price, specifically low prices. Grant Guelich, one of the primary managers of DMCTC 

has had extensive success cultivating and selling low priced marijuana products in Washington state. 

Additionally, DMCTC has had personal talks with a cannabis delivery company Ease. Ease currently 

serves 9% of the marijuana market in CA, for a total of $200+ in gross profit/year. Ease stressed 
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that price was the only true influencer of purchasing behavior of consumers in CA. Based on this 

knowledge, DMCTC believes it is in a unique position to succeed in the MA market using a low cost 

approach.  

DMCTC’s business plan relies on keeping costs low and passing that savings on to our 

customers. This strategy has proven effective in mature marijuana markets across the United States.  

By emphasizing an outdoor cultivation strategy, we will be able to cultivate the low cost, helping 

DMCTC to take advantage of the segment of the market that is price conscious.  

Mission Statement 

Our mission will be to utilize our experienced team and insider market knowledge to 

develop the best business practices that maximize profits both short term and long term, with an eye 

towards selling the company if the right offer comes to the table.  

 

Objectives – Key Start-up Dates (as of November2018, subject to change) 

- Acquire/begin build-out of cultivation by Dec. 2020  
- Begin all cultivation by summer 2021 
- Begin sales by 2022 

 

II. Description of Business 

 

Company Ownership/Legal Entity 

DMCTC is a for profit C corporation. Shareholders 

Each of the following shareholders has 1,000 shares of Class A voting stock: 

 Englewood Management LLC 

  63 Deerfield Avenue, Longmeadow, MA  01106 

  Samuel Hanmer, Manager 

 DMC Management, LLC 

  46 Atwater Street, Springfield, MA  01107 

  Heriberto Flores, Manager 

 Carol McCarthy 

 Ronald Krupke 
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 Jin Yan MA, LLC 

  29 Florence Avenue, Arlington, MA  02476 

  Grant Guelich, Manager 

The following shareholder has 278 shares of Class B non-voting stock: 

 Placate Holdings, LLC 

  200 State Street, 7th Floor, Boston, MA  02109 

  Joseph Timmons, James Sullivan and Gene S. Raymond, Jr., Managers 

Directors 

Tonia Butler Perez, Heriberto Flores and Mary E. Frey – 11 - 13 Hampden Street, Springfield, MA 

01103  

Officers: 

President – Heriberto Flores 

Treasurer – Mary E. Frey 

Secretary – Tonia Butler Perez 

 

DMC’s ownership, board members and administration staff are composed of the following 

people: 

 

 Heriberto Flores is a highly accomplished career human service executive.  He earned both 

his Bachelor's and Master's degrees with honors from UMass at Amherst and epitomizes the ideals 

of state-supported, public higher education as applied through a lifetime of service to others.  He 

has been honored with a Doctor of Public Service degree from the University of Massachusetts and 

Westfield State College, Westfield, MA. 

 Mr. Flores is a Vietnam veteran, serving in the US Army.  He was a graduate of the 

Leadership School and was honorably discharged in 1969.  He has remained active in veterans' 

causes. He was named Springfield’s Veteran of the year in 2001. He is married to Grace Taylor and 

they make their home in Springfield. 

 Highlights of his professional life are closely identified with the Greater Springfield area of 

Western Massachusetts -- his home for many years.  These include: 

• Executive leadership of the New England Farm Workers' Council, a large non-profit 
human services agency that provides educational job training and living assistance 
services to low-income groups throughout New England.  

• Community service as the president and chief executive officer of Brightwood 
Development Corporation, a Springfield MA-based community development 
corporation.  BDC provides housing and economic development services to the city's 
largely Hispanic North End. 

• Chairman of Partners for Community, a multi-state management services organization 
for five non-profit social service agencies operating across New England.  Together 
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these agencies provide a wide variety of employment, family assistance, adult education, 
youth development and other social services to populations with special needs.  Mr. 
Flores is responsible for charting the strategic direction of this large and rapidly growing 
social services umbrella organization. 
 

 Among his many distinguished volunteer leadership appointments over the years are: Elms 

College of Chicopee Massachusetts, Trustee; Holyoke Community College of Holyoke, 

Massachusetts, Trustee; University of Massachusetts, Trustee; Western Massachusetts Judicial 

Nominating Committee; Member of the Consumer Advisory Council of the U.S. Federal Reserve 

Board, Washington, D.C.;  Workforce Investment Board; Minority Enterprise Investment 

Corporation; North End Educational Development Fund; Community United Way of Greater 

Springfield; Regional Employment Board of Hampden County, and Springfield Redevelopment 

Authority.  He currently serves as a Trustee of the Springfield Museums and as Chairman of the 

New England Partners in Faith, a Faith Based Initiative under Partners for Community Inc. 

 Born in Caguas, Puerto Rico, "Herbie" as he is called by friends, was intimately acquainted 

with poverty and the struggle for family subsistence that engulfed his childhood.  It was there that 

he first chose to identify himself with economically deprived multicultural groups and devote 

himself to service on their behalf. Mr. Flores brings not only his experience and education, but a 

strong personal commitment to meeting the needs of the populations served by the many 

organizations that he is associated with. 

Samuel Hanmer 

Mr. Samuel Hanmer, also known as Sam, served as President and Principal at FieldEddy, Inc. for 

over 7 years, succeeding his father in this 150-year old family owned agency. He was the architect of 

FieldEddy's merger and acquisition strategy. Under his direction, the agency acquired several other 

agencies, consolidated them when necessary and developed new marketing strategies to further 

enhance their profitability. Several newspapers and insurance industry periodicals have reported on 

FieldEddy's successful growth strategy including The Springfield Sunday Republican, BusinessWest 

and The Standard - New England's Insurance Weekly. Mr. Hanmer was a Co-Founder at Insuritas, 

Inc. and served as its Director of Carrier Relations. Mr. Hanmer served as Chairman of Ymca Of 

Greater Springfield, Inc. Mr. Hanmer puts his management and financial expertise to work for a 

number of community organizations including the Springfield YMCA (vice-chair), the Springfield 

Museums (trustee), the Young President Organization (member) and the Bay Path College Advisory 

Board. He is a Certified Insurance Counselor and a Licensed Insurance Advisor. Mr. Hanmer is a 

graduate of the University of Massachusetts, where he earned a Bachelor of Science degree in 

economics and also holds a Licensed Insurance Advisor designation as well as a Certified Insurance 

Counselor certificate. 
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John Hanmer - COO 

John Hanmer attended Northeastern University majoring in Biology. John then attended the 

University of North Carolina at Wilmington for his Master’s Degree in Biology, where he published 

his research in the peer review journal Oecologia.   

John entered into the Marijuana industry in 2012 where he worked at Main Organic Therapy as 

Chief Grow Technician. John worked in all aspects of marijuana cultivation which included, growing 

marijuana, manufacture of marijuana product, seed to sale tracking and facility management.  

By 2015 John moved to Washington State to work alongside the prolific marijuana entrepreneur 

Grant Guelich. During that time John worked in marijuana business development and sales, which 

included growing outdoor marijuana, marijuana sales, and business mergers and acquisitions. 

In 2016 John assumed the role of COO of DMC, where he helped develop DMC’s business 

strategy, investment procurement, compliance, and overall business management.  

Grant Guelich –  

Grant Guelich grew up on a large family-owned and operated commercial and organic tree fruit 

farm in Central Washington State. Guelich attended Hargrave Military Academy in Chatham 

Virginia prior to his collegiate studies. At the University of Washington, Guelich studied crop 

science and sustainable agriculture through the college of the Environment.  

Guelich graduated with a Bachelor’s of Science and also pursued crop research with Dr. Doty’s 

genetics and tissue culture lab. Guelich’s research was published by the International Scholarly 

Research Journals along with fellow researchers.  

After completion of college, Guelich moved to Wenatchee Washington to pursue a career in 

commercial agriculture management. Guelich worked as an agronomist for a few different 

consulting entities providing integrated pest management, research, and crop management for 

various large commercial orchard operations including Dovex Fruit Company, one of the largest 

international fruit producer/processor/distributor in the world.  

In 2014, Guelich left the commercial tree fruit industry to pursue Commercial Cannabis in 

Washington State full-time. Since the inception of the industry Guelich has worked with over a 

dozen producer, processors, and retailers as an integral component of establishing those businesses. 

Guelich has provided management, consulting, and strategic planning for many of these businesses 

and has built strong relationships within the industry. Guelich has acquired his own Tier 3 Producer 

/ Processor license in Washington and is collaborating with the largest farm complex in Washington 

State. Through his partnerships, Guelich has grown over 20,000 pounds of legal cannabis that has 
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generated over $15,000,000 wholesale to retailers. Guelich has done over $5,000,000 in sales as a 

manager of processing facilities to the retail market since 2015.  

 

Cultivation Site 

Outdoor – Whately 

o Approximately 12 farmable acres. The outdoor location is capable of supporting a 
Tier 11 outdoor license with the capacity to supply DMCTC retail locations and 
wholesale to third-party retailers.  

o Outdoor product will be used to develop a value brand, with an expected retail price 
of $7 per gram. 

 

Interior and Exterior Facilities  

Cultivation Site – Outdoor 

 DMCTC has leased a 21acre property with approximately 12 farmable acres. The 

prospective build-out would include 8-foot tall impermeable fences.  Security cameras would 

monitor and record all areas of the grow operation.  A security building would be constructed on the 

property to house security software and hardware.  DMCTC would expect to occupy enough space 

to grow 80,000 square feet of canopy as allotted by a Tier 10 outdoor cultivation license. Outdoor 

product would be capable of wholesale to other retailers across the state.   

Services and Initial Operations 

DMCTC will use tracking software to record and organize customer records, additionally 

DMCTC will use specialized software to keep track of each individual plant. Tracking software will 

be capable of accounting for all product grown down to the gram, which will help prevent diversion. 

Additionally, DMCTC will be able to use this software to sell customers product amounts within 

legal limits and make product recommendations to returning customers.  

Cultivation – Outdoor  

 DMCTC plans to cultivate marijuana outdoors to minimize production costs and offer the 

lowest price product in MA.  Cultivation practices will differ significantly compared to indoor 

cultivation practices. 

 The growing season for outdoor product in MA will start in May and end in October.  

DMCTC will begin preparing for each growing season by creating and growing a starting crop.  This 
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will involve selecting specific strains capable of growing outdoors and then cloning them until there 

is enough stock to plant in the fields.  Cloning will take place in either our indoor facility or in a 

specialized greenhouse designed to keep plants warm and offer adequate lighting prior to the 

growing season.  

 Once the grow stock is large enough, clones will be planted in grow pots of approximately 3 

gallons in size and moved outside to our grow field.  Each grow pot will be hooked up to an 

irrigation system to ensure that each plant is watered and fed nutrients at a uniform level.  Plants will 

be allowed to grow and flower from June all the way through October, at which point the plants will 

be harvested.  

Once the plants are harvested, the flower will be hung in hoop houses that are 

environmentally controlled to remove excess humidity and optimize the temperature to allow for 

optimal drying and curing conditions.  Once dried and cured, product will be transported for 

manufacturing and packaging. 

 After cultivation all products will be packaged.  All packaging will display warnings as 

regulated by the CCC.  DMCTC packaging will display the cannabinoid profile, strain type, and the 

brand logo.  All flower will be weighed into designated amounts and placed into plastic packaging, 

edibles will be also be placed in plastic packaging  

Management 

The organization chart depicted below indicates the governing structure for the business.  

The DMCTC Board of Directors and its principal officers (CEO, CFO, and COO) will run the 

company.   
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III. Marketing 

Massachusetts is a new market for marijuana.  Customers vary in age, occupation and 

expectations.  The average marijuana customer will be relatively naïve to the marijuana business and 

may inherently feel uncomfortable with the marijuana retail experience.  DMCTC will present a 

professional and competent atmosphere so that our customers feel comfortable when they enter our 

retail stores.   

The typical marijuana consumer ranges in age, occupation and background, however there 

are some generalized factors that determine what they buy.  In general, a customer will use price, 

strain (Indica, Sativa, Hybrid, and strain recognition), cultivation method, brand, and product type 

(flower, vape cart, edible, etc.) to decide.  DMCTC plans to offer a variety at every level, including 

multiple strain types, price ranges, cultivation methods and brands, so that every customer that walks 

into our retail stores will find what they want.  DMCTC will specialize in the low-priced value brand 

market.  DMCTC’s outdoor cultivation method will allow it to grow marijuana and manufacture 

marijuana product at a fraction of the cost of indoor cultivation.   

Market Analysis 

DMCTC predicts that on average an individual person in MA will spend $200 per year on 

marijuana products, based on market data acquired from WA.  DMCTC predicts that a fully mature 

MA market will total around $1.3B in gross annual sales.  The market growth period is harder to 

predict based on political bottlenecks in MA.  However, WA went from a $49M industry in its first 

year to a $1.5B industry in 4 years (see chart below).  

DMCTC Board

CEO CFO COO

Cultivation Ops
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The $1.3B total annual market figure is a solid estimate based on the WA experience (see 

table below).  The $200 per person per year figure is a mathematical calculation derived by dividing 

the $1.3B annual sales figure by the total current population of MA.  In reality, the number of 

people in MA who buy marijuana products will be only a fraction of the total population, and the 

actual average expenditure per customer per year will be calculated by dividing the $1.3B annual 

sales figure by the number of customers.  

        Washington State marijuana market from 2014 to 2017 

 

Wholesale 

DMCTC predicts it will have the capacity to generate $14 mil., in annual revenue from 

wholesales once its cultivation facilities are fully operational.  DMCTC will aggressively pursue 

wholesale to 3rd party retailers to help bolster revenue.  DMCTC’s main selling point for wholesale 

will be product price from our outdoor grow operation.  DMCTC predicts there will be a significant 

market for value brand product, and that customer demand will help compel 3rd party retailers to 

purchase DMCTC’s wholesale product.  

Pricing 

DMCTC’s pricing strategy will be centered around offering the lowest price marijuana in 

MA.  DMCTC will work to drive down marijuana prices in MA using a cost savings approach for 

cultivation.  We predict to offer outdoor marijuana at $10/gram, with a downward trend in pricing 

year over year.  Similarly, we predict to wholesale our product at approximately $3 a gram with a 

downward trend in pricing year over year. 

Advertising and Promotion 

DMCTC will operate under the CCC guidelines regarding marketing and labeling of its 

products.  DMCTC will take all available precautions to market its product strictly to persons 21 or 
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older.  All product labels and marketing will display the proper warnings in accordance with the 

CCC guidelines. 

DMCTC will offer a selection of premium brands and value brands.  These brands will be of 

our own creation, along with brands from our business partners.  DMCTC will leverage several 

mediums to publicize its brands.  DMCTC will have a website advertising our product menu, prices 

and any other relevant information regarding our operations.  DMCTC will also utilize social media 

to expand our outreach, while again taking precautions to target individuals 21 years or older.  

DMCTC will also travel to various conventions held throughout the United States. DMCTC will 

work to establish a brand.  We will work with experienced artists to develop our brand and logo that 

will draw the interest of potential customers.  
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IV. Financial Projections and Profitability 

Profitability Timeline 

DMCTC expects to begin cultivating marijuana for product sale to become profitable.  

DMCTC will begin to consistently turn a net monthly profit by 4 2021. DMCTC expects to be net 

positive by the 1st quarter of 2022. Additionally, DMCTC plans to wholesale its outdoor product to 

third-party retailers, creating new revenue streams to coincide with revenues generated by our retail 

locations. 

Start-Up Capital and Initial Expenditures/Acquisitions 

 DMCTC will be exclusively funded by private investors in exchange for shares in the 

business.  DMCTC is in negotiations with investors to acquire capital to meet initial money 

requirements to begin operations.  Allotted shares will be based on an agreed upon valuation of 

DMCTC and the amount invested by a private entity.  DMCTC has various CAPEX requirements 

tied to its cultivation buildout processes. The DMCTC has an established pro-forma for more 

specific reference regarding capital and operating costs. DMCTC expects an outdoor grow facility to 

cost up to $1 million. \ 

Immediate Next Steps –  

Cultivation –  

o Finalize planning Board 
o Begin buildout 
o Hire manager to be followed by hiring of remaining staff  

 

Financial Projections (First 3 Years of Operations)  

 DMCTC predicts it will have the capacity to gross $1,000,000 per month in wholesale.  

DMCTC predicts total monthly expenditures to approach $500,000. DMCTC predicts its peak debt 

will occur just before its first harvest at around $3.5 mil. Once product is harvested, DMCTC will 

begin sales in earnest and begin to operate at a net monthly profit. Given market pricing and 

product demand, DMCTC expect to pay down its debt in short order and be net positive within 

months of its first harvest.  
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V. Employee Staffing and Training Plan   

Staff will be hired to help execute the overall business plan of DMCTC. DMCTC expects to 

hire staff to fulfill the needs of operating cultivation operations and all security needs. DMCTC 

predicts it will need to hire between 10 and 20  full time and part time employees over the next year 

and a half period in order to meet its staffing requirements. DMCTC also expects to contract 

harvesting labor once a season to assist in the yearly harvest of crops grown outdoors.   

Employees will go through the responsible vendor training in accordance to 935 CMR 

500.105 (2). In addition to the responsible vendor training, DMCTC staff will receive three types of 

training that includes 1) core training for all employees, 2) functional training for job specific tasks, 

and 3) on the job training, including job shadowing to give employees hands on experience. We plan 

on investing in training and development across all levels of staff and ensure that progress is being 

both monitored and documented. Our staff will receive regular training and will be required to 

demonstrate their knowledge through examinations before they will be allowed to interact with 

customers. Our Chief Operating Officer will collaborate with our CEO, to identify and develop 

appropriate trainings.  

DMCTC will provide employees with professional development opportunities that increase 

their skills and enhance their contributions to the organization because work performance of an 

employee is a vital key to the success of DMCTC. Providing professional development to our 

employees is an investment in their careers and the organization’s future.  

Each new employee will participate in a thorough training process designed to educate them 

on the critical aspects of their job, customer/employee safety, and business confidentiality. Each 

employee will be trained in and demonstrate adherence to DMCTC’s business confidentiality. 

Additional training tools will include the employee handbook, custom training presentations and 

seminars. Furthermore, employees will be offered additional training and education opportunities 

throughout their employment with DMCTC in an effort to retain skilled and knowledgeable staff 

members. Employees that are customer-facing (including all Retail Associates) will be trained in first 

Aid, CPR, and will be required to be HIPAA trained and certified. 
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All employees will be trained in the Equal Employment Opportunity Act, discrimination 

laws, Immigration Reform and Control Act, Americans with Disability Act, Faily Medical Leave Act, 

and the Alcohol/Drug Free Workplace policy. 

In addition, employees will receive training for jobs such as: 

Cultivators – State regulations on cultivation, OSHA, HACCP, Cultivation manuals (covers entire 

life cycle of cultivation), job shadowing to learn from seasoned growers; 

Associates – State regulations on dispensing, custom training developed by CMO, Americans for 

Safe Access, cash handling, safety, and emergency preparedness.  

 Full time regular employees will be eligible for reimbursement for education costs that are 

approved by the organization. Professional development can be obtained through attendance at 

seminars, educational courses and degree programs that, once acquired, will assist the employee in 

performing his or her essential job functions and increase employee’s contribution to the 

organization. Other professional development expenses that will be reimbursable are membership 

fees to professional organizations, registration fees for meetings, conferences, workshops and 

seminars, fees and subscription for scholarly journals, books, and computer-based resources.  

 In addition, DMCTC will provide the following types of training and development: 

Job specific training – Training and development that increases employee skills and abilities to 

meet the requirements of the current position; 

Career development – Training and development that build employee competencies to prepare 

them for future positions; and 

Educational development – Courses through a credited educational institution 

 Furthermore, training and development can be on-the-job (informal) or formal training 

programs. On-the-job training and development include activities such as: 

- Peer or supervisor coaching on particular job-related skills; 
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- Mentoring, with an internal or external mentor on the job and career-related skills and 

abilities; 

- Job rotation; 

- Job shadowing; 

- Cross training; and 

- “Acting” responsibilities when superiors are away. 

In alignment with DMCTC’s organizational values of innovation and excellence, the DMCTC 

encourages the continuous learning of employees. DMCTC will establish an annual Training and 

Development Plan and Budget. The Training and Development Plan will identify: 

- Organizational knowledge acquirement and skill development required; and 

- Functional knowledge acquirement and skill development required. 

Managers will identify, with input from employees, opportunities for individuals to attend 

conferences meetings or training sessions that will result in the acquirement of the knowledge and 

skills identified in the plan during his or her annual evaluation. Employees may also request to 

attend conferences, meetings or training sessions that will further their personal career development. 

Table 1: The following table outline the positions to hire for each proposed retail and cultivation site. Note: the 

cultivation site will be the proposed location of product manufacturing, manufacture employees will be hired 

simultaneously to cultivation employees. 

Executives Responsibility Skills/Qualifications Staff Time 

CEO Manage/Supervise all 
dimensions of operation  

Senior level professional 
experience, MBA degree 

1 Full Time 

COO Oversee Cultivation, 
Dispensing and Manufacture of 

Marijuana 

Industry Experience at all 
levels, degree in relevant 

field 

1 Full Time 

Director of Security Oversee security in all 
dimensions of operation 

Professional experience in 
public or private sector 

managing security 
operations 

1 Full Time 

CFO Manage financing, budgeting, 
accounting and auditing of all 

dimensions of operation 

Experience in financial 
management, B.A. degree 

plus CPA 

1 Full Time 



   16 

 

Retail 

Manager Lead Team, Budget, 
Compliance, Recruiting, Hiring, 

Training, Record Keeping 

IT, Team work, 
Organization, Problem 
Solving, B.A. in related 

field 

1 Full Time 

Asst. Manager Lead Team, Inventory, 
Recruiting, Hiring, Training 

Customer Service, 
Teamwork, Problem 

Solving, IT, Sales 
Organization 

2 Full Time 

Sales Customer 
Assistance/Education, Product 

Knowledge, Inventory 

Sales, Organization, Team 
Work, Interpersonal 

8 Full Time 

Designer Customer 
Assistance/Education, Product 

Knowledge, Inventory 

Sales, Organization, Team 
Work, Interpersonal 

2 Full Time 

Online Marketing Customer 
Assistance/Education, Product 

Knowledge, Inventory 

Sales, Organization, Team 
Work, Interpersonal, 
willingness to learn 

1 Part Time 

Security Customer screening, Store 
Security 

Communication, 
Interpersonal, Security 

Experience 

2 Part Time 

 

Cultivation - Outdoor 

Head Grower 
(Nursery, 

Transplanting, 
propagation) 

Lead Team, Direct nutrient 
applications, climate control, 

and pesticide remediation 

Horticultural knowledge, 
management experience, 

B.A. in relevant field 

1 Full Time 

Ast. Head Grower 
(Nursery, 

Transplanting, 
Propagation) 

Tissue Prep., Maintain tissue 
culture stock, Assist head 

grower, Manage pests 

Horticultural knowledge, 
experience in crop 
production, B.A. in 
relevant field, IPM 

2 Full Time 

Cultivation Labor 
(Nursery, 

Transplanting, 
propagation) 

Production of marijuana 

Assist head growers 

Experience in crop 
production, relevant 

technical training 

4 Full Time 

Trimmers/Temp 
Help 

Assist growers in crop 
production, prepare marijuana 

plants for curing, plant new 
crops 

Experience in crop 
management  

15 Part Time 

Inventory Manager 

 
Maintain inventory, keep 

database up to date 
Communication, 

Interpersonal, Strong 
organizational skills 

1 Full Time 
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Packaging Staff 

 
Package all product Willingness to learn, work 

tedious hours 
15 Part time 

Packaging Machine 
Operator 

 

Operate packaging machine Previous experience helpful 1 Full Time 

Order Fufillment 

 
Deliver Product to retail 

location and other 3rd party 
locations 

Delivery experience, 
security experience, 
interpersonal skills, 

Independent motivation, 
drivers license 

1 Full Time 

Book-keeper 

 
Manage all income and 

outgoing product 
Strong computer and 
prganizational skills 

1 Full Time 

 

Office 

Book-keeper 

 
Manage all income and costs Relevant degree in field, 

previous relevant 
experience, strong 

computer and 
organizational skills 

1 Full Time 

Marketing Director 

 
Lead marketing for all related 

product 
Related degree, previous 

experience in field 
1 Full Time 

Compliance / Legal 

 
Oversee operational compliance Relevant degree, previous 

experience 
1 Full Time 

Graphic Designer 

 
Assist in marketing and 

marketing design 
Relevant degree, previous 

experience  
1 Full Time 

Technology Manager 

 
Oversee IT related issues Relevant degree, previous 

experience  
1 Full Time 

  



Separating Recreational from Medical Operations 

DMC expects to cultivate all of its Marijuana product at 7 River Rd. in Whately MA. DMC currently 
holds a provisional medical license and expects to locate its medical cultivation to 7 River Rd. in 
Whately.  

New clones will immediately be designated for adult use or medical use. DMC will employ CCC 
approved software to create a barcode for each new clone that will track it from clone all the way to 
sale. Barcodes will allow DMC to reference all data on each individual plant that will include its 
designation as either medical or adult use.  

DMC will take the added measure of physically separating plants designated for adult use and plants 
designated for medical. All medical plants will be clustered together in their own growing space 
creating an environment where it is easy to tell medical plants from adult use plants.  

Upon harvest, all marijuana designated for medical use will be stored separately and labelled to 
identify the product as medical use only. All medical and adult use product will be electronically 
monitored through-out processing, manufacturing and packaging. All finished product will be 
weighed and inventoried to create a final log of that product before sale. All packaged marijuana will 
be labelled either fore medical use or adult use in accordance with 935 CMR502.105(5).  

Medical and adult use marijuana will be physically separated in a retail environment in accordance 
with 935 CMR502.140(6). Medical sales will operate at a different end of the store relative to adult 
use sales. Medical product will be stored in specially designated units, storage shall be placed near 
medical point of sales. Adult use product will be stored in specially designated unites, storage shall 
be placed near adult use point of sales. Customer que’s to enter the store will be separated by adult 
use and medical use, and medical patients will be required to show a valid medical card. Upon 
entering the retail store medical patients will be directed towards the medical sales counter and adult 
use customers will be directed to adult use sales counters. Upon sale, medical patients will again be 
required to show valid medical card.  

 



Maintenance of Financial Records 

 DMC will maintain all records in accordance with 935 CMR 500.105(9). The Chief Financial 
Officer will be the custodian of DMCTC’s accounts. The CFO will maintain a policy and procedural 
manual. This manual will be oriented to the accounting and management reporting aspects of 
DMCTC. The Policy and procedural manual will provide staff and auditors with a ready reference to 
the procedures and policies utilized throughout DMCTC as it relates to accounting and management 
reporting. The manual will be reviewed and updated as needed but no less than annually under the 
direction of the CFO.  

 All financial records shall be maintained electronically through specialized software and go 
through frequent back up in order to preserve all relevant data. Financial records will include all 
inputs and outputs of cash from all levels of the business and will be maintained by a dedicated 
accountant. Financial records will include a statement of retained earnings and cash flow, income 
statements and the company’s balance sheet and tax returns.  

- CFO will maintain records in accordance with 935 CMR 500.105(9) 
- All records will be available for Commission inspection 
- DMCTC will submit a record of financial benefits provided to Whately as part of the license 

renewal process. 

 



Record Keeping 

Summary 

 

DMCTC will maintain records in accordance with generally accepted accounting principals 

and in accordance with 935 CMR 501.105. In addition to general business and financial records 

DMCTC will maintain records of operating procedures, personnel policies, inventory, waste disposal 

records and seed to sale records that track all individual marijuana plant all the way through sale [935 

CMR 501.105(9)].  

DMCTC will personnel records in accordance with 935 CMR 501.105(9)(d). This includes 

descriptions for job and volunteer positions as well as organizational charts that include these 

descriptions. DMCTC will maintain personnel records for all establishment agents and maintained 

for at least 12 months after termination. Records will include: 

- All registration materials in accordance with 935 CMR 501.030; 

- Employee references; 

- Employee contracts, and job description; 

- Documented relevant employee trainings; 

- Performance evaluations; 

- Notice of completion of responsible vendor training; and 

- Background check reports. 

 

DMCTC will keep business records in accordance with 935 CMR 501.105(9)(e) that will 

include: 

- Assets and Liabilities; 

- Monetary Transactions; 

- Books of account; 

- Sales records; and 

- Salary wages paid. 

DMCTC will use record keeping software that is compliant with State regulations and is in 

HIPAA compliance. DMCTC will rely on electronic record keeping to the greatest extent possible, 

as long as we can ensure that patient safeguards are in place and the system is in compliance with 

HIPAA guidelines. Data will be backed up at regular intervals to prevent any loss of data. In the 

event that we must keep a paper record, we will store all files in a locked cabinet in a limited access 

area. Upon Closure DMCTC will maintain records, at its own expensive, for at least 2 years.  

 All staff will be trained on customer privacy policies, including HIPAA compliance. 

- DMCTC will store any required customer records in locked, limited access areas. 

- DMCTC will use software which operates in a manner consistent with HIPAA guidelines relative 

to customer data security and privacy. The system maintains strict user access controls to ensure 

employees may only access data appropriate to their role in the organization in locations appropriate 

to their function within the operation. 

 



 
 
Activity :   Record-Keeping 
____________________________________________________________________________ 
 
 
Inputs : These are the items required on-site : 
 
 - Internet access; 
 - Traceability software, seed-to-sale as mandated by the state; 
 - Computer to run traceability, accounting, HR, and software required for  

operations of the cultivation site; and 
- Traceability supplies for printing required barcodes (ink, paper, stickers). 

 
Personnel :  
 
 - Records maintained for at least 12 months after employee termination; 
 - Updated list of job descriptions; 
 - Updated Organizational chart; 
 - Personnel trainings, evaluations, etc.; 
 - Background check records, which will be kept in a secured area; 
 - Contact information including phone numbers and e-mail of management; 

vendors, state/local authorities, consultants, contractors; 
- List of personnel with access to surveillance; 
- Visitor records 

 
 
Plants:  
 
 - Collect data and create database for following: 
  - crop schedule and calendar; 
  - developmental timeline for plants through harvest and waste disposal; 
  - weights of all plants at different stages of growth; 
  - genetics of plants; and 

- climate and environmental conditions. 
 
- Pesticides, nutrients, and crop additives and inputs; 

 - Maintain records of Lab Tested Product for 12 months; 
 - Waste amounts and weights of destroyed marijuana product, including date of  
  destruction. Waste weights will be verified by two individuals; and 
 - Electronic and paper documentation of all products transported between DMCTC  
  facilities and 3rd party vendors, maintained for at least 1 year.  
 
Business:  
 
 - Updated list of personnel salaries; 
 - All 3rd party vendor/business contracts; 
 - All relevant sales data; 



- Insurance Records; 
- Annual Reports; 
- Monetary transactions; 
- General Accounting; and 
-  Up to date Operating Policies and Procedures. 

 



Restricting Access to Age 21 and Older 

DMCTC will adhere to state requirements restricting access to individuals under 21 [935 

CMR 501.110(1)(a). DMCTC will takes steps to ensure that persons under 21 will not have access to 

marijuana grown at its cultivation location. DMCTC will employ hiring practices in accordance with 

state and local regulations that prohibit the hiring of individuals under the age of 21 [935 CMR 

501.030]. All potential employees will be screened for age and anyone under 21 will be excluded 

from the hiring process. Furthermore, no one under 21 will be allowed to visit DMCTC’s cultivation 

facility.  All product cultivated will be shipped to 3rd party vendors or to DMCTC’s own retail 

operations. DMCTC will have locked gates and a fence securing the perimeter of the grow facility. 

All entrances will require key card access to prevent unauthorized entry. DMCTC will employ a 

security guard during business hours screen entry to the premises and prevent unauthorized access, 

which includes persons under 21. All visitors will require authorized I.D. to be granted access to the 

facility which includes: 

- Driver’s License 

- Government issued identification card 

- Military identification card 

- Passport 

The outside perimeter of all DMCTC’s operations will locations will be sufficiently lit to 

facilitate surveillance. DMCTC will ensure that all trees, bushes and other foliage do not allow for a 

person or persons to conceal themselves from sight. DMCTC will employ security measures 

including biometric locks, alarms, cameras and vigilant monitoring. DMCTC will hire a Director of 

Security from the law enforcement community who has extensive experience providing public 

safety. DMCTC will train all staff members in security procedures and emergency preparedness. All 

locations will be designed to restrict unauthorized entrance but allow for appropriate egress in 

emergency situations. 

 DMCTC will only advertise where at least 85% of the audience is expected to be 21 years of 

age or older. All products and packaging will avoid imagery that may be attractive to minors, and all 

product will be labeled to indicate the product is for use by adults 21 years of age or older. All 

packing will be child resistant.  

 DMCTC will follow all state regulations required for transport of marijuana to make sure 

that all product transported from the cultivation site reaches its designated destination and is not 

diverted along the way [935 CMR 501.105(13)]. 

 



Energy Compliance Plan 

 Prior to operation DMCTC will submit an energy compliance letter in accordance with 935 
CMR 501.103. DMCTC will develop policies and procedures for energy efficiency on top of the 
massive energy savings inherent to an outdoor cultivation operation in accordance with 935 CMR 
501.105(1). Natural lighting and a reduced need for dehumidification and air conditioning will 
provide massive energy savings for the establishment [935 CMR 501.105(15)].  
 
Energy Efficiency: DMCTC will take steps to reduce its energy usage on site using best practices in 
accordance with 935 CMR 501.120(11). DMC expects to cultivate all of its Marijuana product at 7 
River Rd. in Whately MA. DMCTC is applying for a tier 10 outdoor cultivation license. DMCTC 
will also grow its medical product outdoors. The proposed project is for outdoor cultivation, which 
provides dramatic energy efficiency improvement against indoor cultivation operations. This 
compares favorably with indoor cannabis cultivation, which use significant energy due to the need 
for horticultural lighting, dehumidification, and HVAC systems. CCC regulations recognize this 
environmental benefit and provides certain benefits to outdoor cultivation licensees. 
 
DMCTC will use no supplemental horticultural lighting – only sunlight – in both its greenhouse and 
outdoor cultivation process, natural cooling as well as low impact mechanized exhaust fans, and 
conduct its outdoor cultivation operation within the natural growing season of the local 
environment. The proposed project will utilize high-efficiency equipment and fixtures wherever 
possible. The existing small solar array will be retained and integrated to the site electrical system. 
 
Water Efficiency: DMCTC will take steps to reduce its water usage on site using best practices in 
accordance with 935 CMR 501.120(11). DMCTC will irrigate all of its plants using filtered water 
from a new private well. The primary element to DMCTC’s water efficiency plan will be in the 
delivery of water to the plants. A drip irrigation system will be used to supply all plants with water 
and nutrients. Drip irrigation systems can save up to 80% more water than more traditional 
irrigation systems. Drip irrigation reduces water loss due to evaporation, and reduces the overall 
water used by delivering precise quantities of water and nutrients to each individual plant. Moreover, 
water and nutrient levels will be monitored daily to tailor irrigation to deliver the exact amount of 
water and nutrients delivered to the plants -- no more or less than is needed. Irrigation will be 
scheduled using timers ensuring all plants receive the appropriate amount of water and nutrients. All 
irrigation runoff from the greenhouses will be re-used on the outdoor crops, leading to virtually zero 
waste. 
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QUALITY CONTROL AND TESTING 

 
Pursuant to 935 CMR 500.160, Debilitating Medical Condition Treatment Centers (“DMCTC” or “the 
Company”) will not sell or market any marijuana product that has not been tested by licensed 
Independent Testing Laboratories. Testing of marijuana products shall be performed by an Independent 
Testing Laboratory in compliance with the Protocol for Sampling and Analysis of Finished Marijuana 
and Marijuana Products, as amended in November 2016 and published by the Massachusetts Department 
of Public Health. Every marijuana product sold will have a set of specifications which define acceptable 
quality limits for cannabinoid profile, residual solvents, metals, bacteria, and pesticides.DMCTC shall 
implement a written policy for responding to laboratory results that indicate contaminant levels that are 
above acceptable levels established in DPH protocols identified in 935 CMR 500.160(1) and subsequent 
notification to the Commission of such results. Results of any tests will be maintained by DMCTC for at 
least one year in accordance with 935 CMR 500.160 (5). All transportation of marijuana to or from 
testing facilities shall comply with 935 CMR 500.105(13) and any marijuana product returned to 
DMCTC by the testing facility will be disposed of in accordance with 935 CMR 500.105(12). DMCTC 
shall never sell or market adult use marijuana products that have not first been tested by an Independent 
Testing Laboratory and deemed to comply with the standards required under 935 CMR 500.160. 
 
DMCTC’s policies include requirements for handling of marijuana, pursuant to 935 CMR 500.105(3), 
including sanitary measures that include, but are not limited to: hand washing stations; sufficient space 
for storage of materials; removal of waste; clean floors, walls and ceilings; sanitary building fixtures; 
sufficient water supply and plumbing; and storage facilities that prevent contamination. All DMCTC staff 
will be trained and ensure that marijuana and marijuana products are handled with the appropriate food 
handling and sanitation standards. DMCTC will ensure the proper equipment and storage materials, 
including adequate and convenient hand washing facilities; food-grade stainless steel tables; and 
temperature- and humidity- control storage units, refrigerators, and freezers. 
 
DMCTC’s Director of Compliance will provide quality control oversight over all marijuana products 
purchased from wholesale suppliers and sold to licensed adult-use cannabis retail establishments within 
the Commonwealth of Massachusetts. All DMCTC staff will immediately notify the Director of 
Compliance of any actual or potential quality control issues, including marijuana product quality, facility 
cleanliness/sterility, tool equipment functionality, and storage conditions. All issues with marijuana 
products or the facility will be investigated and immediately rectified by the Director of Compliance, 
including measures taken, if necessary, to contain and dispose of unsafe products. The Director of 
Compliance will closely monitor product quality and consistency, and ensure expired products are 
removed and disposed. 
 
Pursuant to 935 CMR 500.120(14), DMCTC will provide a quality control sample of marijuana flower to 
its employees for the purpose of ensuring product quality and determining whether to make the product 
available to consumers. Such quality control samples will not be consumed by DMCTC staff on the 
premises, be sold to another licensee or consumer, and will be tested in accordance with 935 CMR 
500.160. All quality control samples provided to DMCTC staff will be assigned a sequential 
alphanumeric identifier and entered into the Seed-to-Sale SOR in a manner determined by the 
Commission, and will be designated as a “Quality Control Sample.” All quality control samples will have 
a label affixed to them in accordance with 935 CMR 500.120(14)(e), Upon providing a quality control 
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sample to DMCTC staff, DMCTC will record the reduction in quantity of the total weight or item under 
the alphanumeric sequence associated with the quality control sample, the date and time the sample was 
given to the employee, the agent registration number of the employee receiving the sample, and the name 
of the employee.  
 
All DMCTC staff will receive relevant quality assurance training and provide quality assurance screening 
of marijuana flower, to ensure it is well cured and free of seeds, stems, dirt, and contamination, as 
specified in 935 CMR 500.105(3)(a), and meets the highest quality standards. All staff will wear gloves 
when handling marijuana and marijuana products, and exercise frequent hand washing and personal 
cleanliness, as specified in 935 CMR 500.105(3)(b)(2). All phases of cultivation, processing, and 
packaging of marijuana will take place in a limited access area of DMCTC. 
 
DMCTC management and inventory staff will continuously monitor quality assurance of marijuana 
products and processes, and prevent and/or mitigate any deficiencies, contamination, or other issues 
which could harm product safety. 
 
Any spoiled, contaminated, dirty, spilled, or returned marijuana products are considered marijuana waste 
and will follow DMCTC procedures for marijuana waste disposal, in accordance with 935 CMR 
500.105(12). Marijuana waste will be regularly collected and stored in the secure-access, locked 
inventory vault. 
 
Pursuant to 935 CMR 500.105(11)(a)-(e), DMCTC shall provide adequate lighting, ventilation, 
temperature, humidity, space and equipment, in accordance with applicable provisions of 935 CMR 
500.105 and 500.110. DMCTC will have a separate area for storage of marijuana that is outdated, 
damaged, deteriorated, mislabeled, or contaminated, or whose containers or packaging have been opened 
or breached, unless such products are destroyed. DMCTC storage areas will be kept in a clean and 
orderly condition, free from infestations by insects, rodents, birds and any other type of pest. The 
DMCTC storage areas will be maintained in accordance with the security requirements of 935 CMR 
500.110. 
 
All testing results will be maintained by DMCTC for no less than one year in accordance with 935 CMR 
500.160(3). 
 
Pursuant to 935 CMR 500.160(11), no marijuana product shall be sold or marketed for sale that has not 
first been tested and deemed to comply with the Independent Testing Laboratory standards. 
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PERSONNEL POLICIES INCLUDING BACKGROUND CHECKS 
 
Debilitating Medical Condition Treatment Centers (“DMCTC” or the “Company”) has drafted and 
instituted these personnel policies to provide equal opportunity in all areas of employment, including 
hiring, recruitment, training and development, promotions, transfers, layoff, termination, compensation, 
benefits, social and recreational programs, and all other conditions and privileges of employment, in 
accordance with applicable federal, state, and local laws. DMCTC shall make reasonable 
accommodations for qualified individuals with demonstrated physical or cognitive disabilities, in 
accordance with all applicable laws. In accordance with 935 CMR 500.101(3)(a), DMCTC is providing 
these personnel policies, including background check policies, for its Marijuana Establishment. 
  
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their personal 
actions, the policies are effective and apply uniformly to everyone. Any employee, including managers, 
that DMCTC determines to be involved in discriminatory practices are subject to disciplinary action and 
may be terminated. DMCTC strives to maintain a work environment that is free from discrimination, 
intimidation, hostility, or other offenses that might interfere with work performance. In keeping with this 
desire, we will not tolerate any unlawful harassment of employees by anyone, including any manager, 
co-worker, vendor or DMCTCs.  
 
In accordance with 935 CMR 500.105(1), General Operational Requirements for Marijuana 
Establishments, Written Operating Procedures, as a Marijuana Establishment, DMCTC has and follows a 
set of detailed written operating procedures for each location. DMCTC has developed and will follow a 
set of such operating procedures for each facility. DMCTC’s operating procedures shall include, but are 
not necessarily limited to the following:  

(a) Security measures in compliance with 935 CMR 500.110;  
(b) Employee security policies, including personal safety and crime prevention techniques;  
(c) A description of the Marijuana Establishment’s hours of operation and after-hours contact  
information, which shall be provided to the Commission, made available to law enforcement 
officials upon request, and updated pursuant to 935 CMR 500.000.  
(d) Storage and waste disposal of marijuana in compliance with 935 CMR 500.105(11);  
(e) Description of the various strains of marijuana to be cultivated, processed or sold, as 
applicable, and the form(s) in which marijuana will be sold;  
(f) Procedures to ensure accurate recordkeeping, including inventory protocols for transfer and 
inventory in compliance with 935 CMR 500.105(8) and (9);  
(g) Plans for quality control, including product testing for contaminants in compliance with 935 
CMR 500.160;  
(h) A staffing plan and staffing records in compliance with 935 CMR 500.105(9)(d);  
(i) Emergency procedures, including a disaster plan with procedures to be followed in case of fire 
or other emergencies;  
(j) Alcohol, smoke, and drug-free workplace policies;  
(k) A plan describing how confidential information will be maintained;  
(l) A policy for the immediate dismissal of any marijuana establishment agent who has:  

1. Diverted marijuana, which shall be reported to law enforcement officials and to the 
Commission;  
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2. Engaged in unsafe practices with regard to operation of the Marijuana 
Establishment, which shall be reported to the Commission; or  

3. Been convicted or entered a guilty plea, plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of any other jurisdiction.  

(m) A list of all board members and executives of a Marijuana Establishment, and members, if 
any, of the licensee shall be made available upon request by any individual. 935 CMR 500.105(1) 
(n) Requirement may be fulfilled by placing this information on the Marijuana Establishment’s 
website.  
(n) Policies and procedures for the handling of cash on Marijuana Establishment premises 
including, but not limited to, storage, collection frequency, and transport to financial institution(s), 
to be available upon inspection.  
(o) Policies and procedures to prevent the diversion of marijuana to individuals younger than 21 
years old.  
(p) Policies and procedures for energy efficiency and conservation that shall include:  

1. Identification of potential energy use reduction opportunities (including but not 
limited to natural lighting, heat recovery ventilation and energy efficiency 
measures), and a plan for implementation of such opportunities;  

2. Consideration of opportunities for renewable energy generation, including, where 
applicable, submission of building plans showing where energy generators could 
be placed on the site, and an explanation of why the identified opportunities were 
not pursued, if applicable;  

3. Strategies to reduce electric demand (such as lighting schedules, active load 
management and energy storage); and  

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 25, § 
21, or through municipal lighting plants.  

 
In accordance with 935 CMR 500.105(2)(b), all of DMCTC’s current agents, managers and employees 
involved in the handling and sale of marijuana will successfully complete a Responsible Vendor Training 
Program, and once designated a “Responsible Vendor.” Once a marijuana establishment is designated a 
Responsible Vendor, all of DMCTC’s Agents that are involved in the handling and sale of marijuana for 
adult use will successfully complete the Basic Core Curriculum within 90 days of hire. This program 
shall then be completed at a minimum of eight hours by DMCTC’s agents annually, with the exception 
for agents classified as Administrative Employees, may participate in the Responsible Vendor Training 
Program on a voluntary basis. DMCTC shall maintain records of responsible vendor training compliance, 
pursuant to 935 CMR 500.105(2)(b)(4)(g). Responsible vendor training shall include: marijuana’s effect 
on the human body; diversion prevention; compliance with all tracking requirements; identifying 
acceptable forms of ID,including spotting and confiscating fraudulent ID; and key state and local laws 
affecting marijuana establishment agents..  
 
All employees of DMCTC will be duly registered as marijuana establishment agents and have to 
complete a background check in accordance with 935 CMR 500.030(1). All marijuana establishment 
agents will complete a training course administered by DMCTC and complete a Responsible Vendor 
Program in compliance with 935 CMR 500.105(2)(b). Employees will be required to receive a minimum 
of eight hours of on-going training annually pursuant to 935 CMR 500.105(2)(a).  
 
In accordance with 935 CMR 500.105(9), General Operational Requirements for Marijuana 
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Establishments, Recordkeeping, DMCTC’s personnel records will be available for inspection by the 
Commission, upon request. DMCTC’s records shall be maintained in accordance with generally accepted 
accounting principles. Written records that are required and are subject to inspection include, but are not 
necessarily limited to, all records required in any section of 935 CMR 500.000, in addition to the 
following:  

The following DMCTC personnel records:  
1. Job descriptions for each employee and volunteer position, as well as organizational charts 

consistent with the job descriptions;  
2. A personnel record for each of DMCTC’s marijuana establishment agents. Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation with DMCTC 
and shall include, at a minimum, the following:  

a. all materials submitted to the Commission pursuant to 935 CMR 500.030(2);  
b. documentation of verification of references;  
c. the job description or employment contract that includes duties, authority, responsibilities, 

qualifications, and supervision  
d. documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual indicating the date, 
time, and place he or she received said training and the topics discussed, including the 
name and title of presenters;  

e. documentation of periodic performance evaluations;  
f. a record of any disciplinary action taken; and  
g. notice of completed Responsible Vendor Training Program and in-house training for 

DMCTC agents required under 935 CMR 500.105(2).  
3. A staffing plan that will demonstrate accessible business hours and safe cultivation conditions;  
4. Personnel policies and procedures, including at a minimum, the following: 

a. Code of Ethics; 
b. Whistle-blower policy and  

5. All background check reports obtained in accordance with M.G.L. c. 6 §172, 935 CMR 500.030.  
 
Following closure of a Marijuana Establishment, all records will be kept for at least two years at the 
expense of the Marijuana Establishment and in a form and location acceptable to the Commission. 
DMCTC understands that in the event that DMCTC were to close, all records will be kept for at least two 
years at the expense of DMCTC and in a form and location acceptable to the Commission.  
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QUALIFICATIONS AND TRAINING 

 
Debilitating Medical Condition Treatment Center (“DMCTC” or the “Company”)  shall, pursuant to 935 
CMR 500.105(2)(a), ensure that all marijuana establishment agents complete the  minimum training 
requirements prior to performing job functions. Marijuana establishment agents will receive a total of 
eight hours of training that will be tailored to the role and responsibilities of the designated job function 
at DMCTC. Marijuana establishment agents will be trained for one week before acting as an agent. At a 
minimum, marijuana establishment agents  shall receive a total of eight hours of on-going training 
annually. New marijuana establishment agents will receive employee orientation prior to beginning work 
with DMCTC. Each department manager will provide orientation for agents assigned to their department. 
Orientation will include a summary overview of all the training modules. 
 
In accordance with 935 CMR 500.105(2)(b)(1), all current marijuana establishment agents of DMCTC 
involved in the handling and sale of marijuana at the time of licensure or licensure renewal, will have 
successfully completed a Responsible Vendor Training (“RVT”) Program, and be designated a 
“responsible vendor.”  In accordance with 935 CMR 500.105(2)(b)(1)(a)-(c), a marijuana establishment 
agent at DMCTC will be enrolled in the Basic Core Curriculum of the RVT program, and successfully 
complete the course within 90 days of hire. Upon the completion of the Basic Core Curriculum, the 
marijuana establishment agent will be eligible to enroll in the Advanced Core Curriculum if DMCTC 
deems it appropriate. Administrative employees at DMCTC, that do not handle or sell marijuana, may 
voluntarily participate in the four-hour RVT requirement, but may take a Responsible Vendor Training 
Program.  
 
DMCTC will comply with 935 CMR 500.105(2)(b)(3) by requiring all marijuana establishment agents 
who have completed the Basic Core Curriculum, and are involved in the handling and sale of marijuana 
enroll in and complete the four-hour RVT requirement annually. This will ensure that DMCTC maintains 
its designation as a Responsible Vendor.  
 
DMCTC shall maintain records of responsible vendor training compliance, pursuant to 935 CMR 
500.105(2)(a)(5). Responsible vendor training shall include: marijuana’s effects on the human body; 
diversion prevention and prevention of sales to minors; compliance with seed-to-sale tracking 
requirements; identifying acceptable forms of ID along with spotting and confiscating fraudulent ID; and 
key state and local laws. 
 
All of DMCTC’s employees will be registered as marijuana establishment agents, in  accordance with 
935 CMR 500.030. All DMCTC employees will be duly registered as marijuana establishment agents and 
have to complete a background check in accordance with 935 CMR 500.030(2). All registered agents of 
DMCTC shall meet suitability standards of 935 CMR 500.800. 
 
Training will be recorded and retained in the marijuana establishment agents’ files. DMCTC shall retain 
all training records for four (4) years as required by 935 CMR 500.105(2)(a)(5). All marijuana 
establishment agents will have continuous quality training and a minimum of 8 hours annual on-going 
training. 
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Diversity Plan – Background 

 

DMCTC was founded by a diverse group of individuals including women, minorities and 

veterans.  As a result, DMCTC is acutely aware of the benefits of hiring a diverse workforce and 

the obstacles that many minorities face when entering the workforce.   

 

DMCTC’s leadership has a long history of supporting underrepresented communities. DMCTC 

intends to work with Brightwood Development Corporation (“BDC”), a diversity focused entity 

that: 

 

• predominantly serves Hispanic and Latino individuals and funds community 

development projects; 

• provides employment training and housing;  

• works with area farmers to supply trained labor; and 

• connects area workers with job providers, in this case DMCTC, by advertising job 

postings and connecting their participants directly with DMCTC. 

 

Goal 

 

DMCTC has adopted a goal to hire 35% minorities, 35% women, 35% veterans, 35% people 

with disabilities to work for DMCTC and provide tools to ensure their success. 

 

Program 

 

DMCTC has outlined several strategies as part of a program to achieve its goal of hiring and 

maintaining a diverse workforce; 

 

• Network with BDC on a monthly basis to maintain an updated list of job openings and 

connect directly to job candidates with diverse backgrounds; 

• Post monthly job announcements through BDC; 

• Utilize local newspapers and online platforms to publish updated job postings on a 

monthly basis 

 

Measurements  

 

DMCTC will conduct yearly evaluations to assess the implementation and outcomes of its 

Diversity program. Evaluations will assess if the program was implemented as planned and goals 

achieved. If delays in implementation are identified, they will be subject to review to assess 

factors leading to program delays. Once factors are properly identified, the program and/or goals 

will be modified to address those issues. Where goals are not met, barriers to those goals will be 

identified and program strategy adjusted.  

 

Measurements will include: 

• Number of minorities, women, veterans, people with disabilities who were hired and 

retained after the issuance of a license; 

• Number of positions created since initial licensure; 
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• Number of postings in diverse publications or general publications with supporting 

documentation; 

 - Number of times BDC advertised DMCTC jobs, 

 - Number of Individuals referred to DMCTC for employment by BDC,  

 - Number of individuals employed as a result of referral from BDC. 

 

DMCTC acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR 

500.105(4) which provides the permitted and prohibited advertising, branding, marketing, and 

sponsorship practices of Marijuana Establishments.  

 

Any actions taken, or programs instituted, by DMCTC will not violate the Commission’s 

regulations with respect to limitations on ownership or control or other applicable state laws. 
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