Massachusetts Cannabis Control Commission

General Information:

License Number: MT281365
Original Issued Date: 09/21/2020
Issued Date: 09/17/2021

Expiration Date: 09/21/2022

Business Legal Name: Coastal Solutions

Phone Number: Email Address: clovett7@gmail.com
781-733-1643

Business Address 1: 608 Chandler Street Business Address 2:

Business City: Duxbury Business State: MA Business Zip Code: 02332
Mailing Address 1: 608 Chandler Street Mailing Address 2:

Mailing City: Duxbury Mailing State: MA Mailing Zip Code: 02332

Certified Disadvantaged Business Enterprises (DBEs): Not a
DBE

Priority Applicant: no
Priority Applicant Type: Not a Priority Applicant
Economic Empowerment Applicant Certification Number:

RMD Priority Certification Number:

Name of RMD:
Department of Public Health RMD Registration Number:
Operational and Registration Status:

To your knowledge, is the existing RMD certificate of registration in good

standing?:

If no, describe the circumstances below:

Percentage Of Ownership: 49 Percentage Of Control: 49

Role: Executive / Officer Other Role:
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First Name: Craig Last Name: Lovett Suffix:
Gender: Male User Defined Gender:
What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 51 Percentage Of Control: 51

Role: Executive / Officer Other Role:

First Name: Cordelia Last Name: Lovett Suffix:
Gender: Female User Defined Gender:

What is this person's race or ethnicity?: White (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity:

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Craig Last Name: Lovett Suffix:
Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 50

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Cordelia Last Name: Lovett Suffix:
Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100000 Percentage of Initial Capital: 50

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS
Establishment Address 1: 11 Richards Road

Establishment Address 2: Unit #9
Establishment City: Plymouth Establishment Zip Code: 02360
Approximate square footage of the Establishment: 1500 How many abutters does this property have?: 11

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload

Date generated: 02/01/2022 Page: 2 of 6



Date

Certification of Host Community Community-Outreach-Meeting-Attestation- pdf 5c93013e5fd63c1b24eb8b4c 03/20/2019
Agreement Form (Executed 1x).pdf

Plan to Remain Compliant with Coastal Solutions Plan to Remain Compliant pdf 5dd5ae6ab4f83557d6¢cc7728 11/20/2019
Local Zoning with Local Zoning.pdf

Certification of Host Community HCA cert form signed 2x.pdf pdf 5eb354a4f16b5934c5919e8c 05/06/2020
Agreement

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is

zero, please enter zero and provide documentation explaining this number.: $75000

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload
Date

Plan for Positive Plan to Positively Impact Areas of Disproportionate pdf 5ea596d80f6f0d34840b10a7 04/26/2020

Impact Impact3.pdf

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role:
First Name: Craig Last Name: Lovett Suffix:
RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role:
First Name: Cordelia Last Name: Lovett Suffix:
RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload
Date

Department of Revenue - Certificate of Mass Gov certificate of good pdf 5c92ea7c8d16491b5c0fb988 03/20/2019

Good standing standing.pdf

Secretary of Commonwealth - Cert of good standing.pdf pdf 5c9ea0d18d16491b5c0fcof5 03/29/2019

Certificate of Good Standing

Articles of Organization Coastal Solutions Operating pdf 5e8137a4b014bf38e46cca8b 03/29/2020
Agreement signed.pdf
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Bylaws attestation to dept of unemployment pdf 5e813c92bddf0438d21db1ee 03/29/2020
good standing.pdf
Articles of Organization Coastal Solutions MA cert of pdf 5e9ee40d554b033566¢cd3984 04/21/2020
Organization.pdf
Certificates of Good Standing:
Document Category Document Name Type ID Upload
Date

Secretary of Commonwealth - Certificate of cert of good standing 2021.pdf pdf 60ef4e4fddf0e402a870fbb7 07/14/2021

Good Standing

Department of Revenue - Certificate of Good cert of good standing DOR pdf 6112a59b65a78c37ab32f141 08/10/2021

standing 2021.pdf

Department of Unemployment Assistance - CSunemploymentdoc.pdf pdf 6112a5a7b6c7ee37de464d24 08/10/2021

Certificate of Good standing

Massachusetts Business Identification Number: 001354343

Doing-Business-As Name:

DBA Registration City:

BUSINESS PLAN

Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Proposed Timeline Timeline5.pdf pdf 60eb83d3504b25036f756bf7 07/11/2021

OPERATING POLICIES AND PROCEDURES

Policies and Procedures Documentation:

Document Category Document Name Type ID Upload

Date

Restricting Access to age 21 and older Restricting Access to age 21 and pdf 5dd595b8d5b0805341c62c9c 11/20/2019
older.pdf

Inventory procedures Coastal Solutions Inventory.pdf pdf 5dd5962026aa77532085c218 11/20/2019

Maintaining of financial records Coastal Solutions Financial Record pdf 5dd596a640e348579197d540 11/20/2019
Keeping.pdf

Dispensing procedures Coastal Solutions Dispensing pdf 5dd59773160e3b57a3dd3044 11/20/2019
procedures.pdf

Separating recreational from medical Coastal Solutions Separating pdf 5dd5979ebcb01253152f6b8e 11/20/2019

operations, if applicable recreational from medical.pdf

Storage of marijuana Coastal Solutions Storage of pdf 5e9ee4d381ed8a355b8db890 04/21/2020
Marijuana3.pdf

Quality control and testing Coastal Solutions Quality Control and pdf 5e9ee52af0445c357cb0a43c 04/21/2020
Testing Procedures?2.pdf

Record Keeping procedures Coastal Solutions Record Keeping2.pdf pdf 5e9ee577d29ad93571599b6b 04/21/2020

Qualifications and training Coastal Solutions Qualifications and pdf 5e9ee71dd29ad93571599b71 04/21/2020
Training3.pdf

Personnel policies including Coastal Solutions Plan for Personnel pdf 5ea597785c6c422d41af917e 04/26/2020
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background checks Policies2.pdf

Diversity plan Coastal Solutions Diversity and pdf 5ec9330e1cd17834bad6416¢ 05/23/2020
Inclusion4.pdf

Diversity plan Dream Big! acceptance letter.pdf pdf 5ec9331b502f482d48991625 05/23/2020

Prevention of diversion Coastal Solutions Plan for Prevention of pdf 60eb8a672ea73e036476bc85 07/11/2021

Diversion.pdf
Security plan Coastal Solutions Security Plan4.pdf pdf 60eb8fca23f3f9033f37624b 07/11/2021

Transportation of marijuana Coastal Solutions Transportation of pdf 60eb934ada52e3026d461dbf 07/11/2021
Marijuana3.pdf

ATTESTATIONS
| certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1)
have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control

Commission.: | Agree

| understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct
or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close
associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the

Marijuana Establishment including capital that is in the form of land or buildings.: | Agree

| certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would
be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.:

| Agree
Notification: | Understand

| certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR

500.104(1), and none of those changes have occurred in this application.: | Agree

| certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since

the issuance of the establishment's final license that would raise suitability issues in accordance with 935 CMR 500.801.: | Agree

| certify that all information contained within this renewal application is complete and true.: | Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: | Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Coastal Solutions is located in Plymouth, MA. The closest areas of disproportionate impact to Plymouth are
Wareham, Taunton, Brockton, Abington, New Bedford and Fall River. Coastal Solutions seeks to employ individuals from the above communities
to benefit both the individual and the community. Quite simply, the goal of the plan is to hire, train, retain and promote individuals from these
towns in addition to Economic Empowerment Priority applicants and Social Equity Program applicants. Coastal Solutions will seek to hire 25% of
its employees from the following groups: a) Residents of Areas of Disproportionate Impact; b) Economic Empowerment Priority applicants, and

c¢) Social Equity Program applicants.

Coastal Solutions has not yet received its final license and therefore has not yet commenced operations nor hired any employees. When
Coastal Solutions receives its final license, it will hold job fairs in the above stated communities and put advertisements for work in the the local

papers of the above stated towns.

Coastal Solutions has not yet made progress towards its Positive Impact Plan goal.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1
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Description of Progress or Success: Coastal Solutions has not yet received its final license and therefore has not yet commenced operations nor

received any revenues.

Coastal Solutions has not yet made progress towards its Diversity Plan goal.

HOURS OF OPERATION
Monday From: Open 24 Hours Monday To: Open 24 Hours

Tuesday From: Open 24 Hours Tuesday To: Open 24 Hours
Wednesday From: Open 24 Hours Wednesday To: Open 24 Hours
Thursday From: Open 24 Hours Thursday To: Open 24 Hours
Friday From: Open 24 Hours Friday To: Open 24 Hours
Saturday From: Open 24 Hours Saturday To: Open 24 Hours

Sunday From: Open 24 Hours Sunday To: Open 24 Hours
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Community Outreach Meeting Attestation Form

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete.
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent™ is grounds for denial of an application for a license pursuant
to 935 CMR 500.400(1).

I Ricuaep M. SEEKEY , (insert name) attest as an authorized representative of

COAIT AL FoLo NanNS LULC (insert name of applicant) that the applicant has complied with the
requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as
detailed below.

1. The Community Outreach Meeting was held on Monen 2o ) 2019 (insert date).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
address of the Marijuana Establishment, was published in a newspaper of general circulation in the
city or town on .!LG ]IS oo > 2) 27/1 9 (insert date), which was at least seven calendar
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
as part of this document).

3. A copy of the meeting notice was also filed on 2—/ 19 / 19 (insert date) with the
city or town clerk, the planning board, the contracting'authority for the municipality, and local
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
attached as Attachment B (please clearly label the municipal notice in the upper right-hand
corner as Attachment B and upload it as part of this document).

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
Marijuana Establishment, was mailed on 2 )24 / 19 (insert date), which was at
least seven calendar days prior to the communit’y outréach meeting to abutters of the proposed
address of the Marijuana Establishment, and residents within 300 feet of the property line of the
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
any such owner is located in another city or town. A copy of one of the notices sent to abutters and
parties of interest as described in this section is attached as Attachment C (please clearly label the
municipal notice in the upper right hand corner as Attachment C and upload it as part of this
document; please only include a copy of one notice and please black out the name and the address
of the addressee).

Massachusetts Cannabis Control Cormmission
101 Fecleral Street, 13th Floor, Boston, MA 02110
617) 701-8400 (office) | mass-cannabis-controt.com Initials of Attester:m’ﬂ_f




F Cannabis
., Control
_ 7 Commission

COMMONWEALTH OF MASSACHUSETTS

5. Information was presented at the community outreach meeting including:

a. The type(s) of Marijuana Establishment to be located at the proposed address;
Information adequate to demonstrate that the location will be maintained securely;
Steps to be taken by the Marijuana Establishment to prevent diversion to minors;

A plan by the Marijuana Establishment to positively impact the community; and
Information adequate to demonstrate that the location will not constitute a nuisance as
defined by law.

o a0 o

6. Community members were permitted to ask questions and receive answers from representatives of
the Marijuana Establishment.

SER WSV & KELM AN, P
51 SAranaxt STusf
P\JW’)"L,M 02369
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0 OF PLYMOUTH

- OCM 2/27; 3/6/19

" FORMAL HEARING . .

TIME:-  T:30PM

295°

YRtk (b IR S Q) G e e T s -

B10 Wednesday, March 6, 2019

" Legal Notices

"ZONING BOARD OF
APPEALS

AD#L3TTATI

__________,_._.-———-—'—"‘

58CMainSt .
LEGAL NOTICE ©- |
PLYMOUTH HISTORIC -~
DISTRICT COMMISSION .
508-747:1620 X10138',
The Plymouth Historis'
District Commission will -
conduct.a public hearing to
consider an application for
a  Certificate of
Appropriateness:

DATE: March 20,2019
DAY:  WEDNESDAY

PLACE: - .+ .
Ropewalk" Rvom - 2nd-:

 Floor at Town Hall

_APPLICANT: Paul Fox

The Plymouth’

- ADH13TTS878
OCH 3/6/19

- dance with The Wetlands, o '

. '§196, that o publio hearing -

. ROOM (iocated in the .

South Park Ave .
- LEGAL NOTICE - °
bLYMOUTH HISTORIC .

CASENO.3900 .
. LEGAL NOTICE -

- PISTRICT COMMISSIO

508.747-1620 X10138

Historic
sion will
hearing to.

135 Sandy Beach Road: ™ "
1 RGAL NOTICE ® - AD#L3773722

PLYMOUTH CONSERVA- - OCM 2/27; 3/6/19 ..
'TTON COMMISSION . |, Zore dor BSTATE

508.747-1620 x10139. orICE
Notice s hereby ‘given - o
gimultaneously in a¢cor::

‘Protestion Act, M.G.L. bate
Chapter:131, Section 40
and The Town of Plyimouti

Wetlands Bylaw, Chaplet .~ .

wili. be held at PLY-
MOUTH TOWN HALL, 316 L
COURT STREET, PLY: " - py19p0338]
'MOUTH, MA, Zn:df Floor, PL19F033BE
ROPEWALK MEETING '

ket

PUBLICATION NOTICE -

1290 Ciisethouse) o' , f':l‘h(;;é premises




CASE NO. 3939

OF PLYMOUTH

ZONING BOARD OF
AFPPEALS

The Plym
1 .ppeals an. the'

Street,
Massachusetts ;

WEDNESDAY, M. cH

20, 2019:AT 7: 15 P.M.:
to hear the petition Coastal
Solutions, requesting a
Special Permit required per
Section 203-16 for a
Maruuaua Transporfter on

Maps, dated ]'nua.ry
2018 ina L Zo

21 4 Sa.ud\mch Street

1 LEGAL NOTICE -~
MOUTH CONSERVA-
TION COMMISSION
508-747-1620 x10139

" Notice is heréby given '

simultdneously in accor-,
dance with The Wetla.nds

& Town of Plymouth

STREET PLYMOUTH

A, :2nd Flogry ROPE-
WALK MEETING . ROOM
{located in the. 1820,
Courthouse) on:,

*‘blankets, in th

ADHIBTT3719
0CM 2/27, 3/6/19

26 Monisa Kay Drive - ©- *

.. LEGAL NOTICE
PLYMOUTH CONSERVA-
TION COMMISSION
508.747-1620 x10139

Notice is hereby ngeu
simultaneously in aceor-

dance with The Wetlands -

Protection Act, M.G.L.

Chapter 131, Section 40
and The Town of Plymouth
Wetlauds Bylaw, Chapter
§196, that a public hearing
will be held at PLYMOUTH

TOWN HALL, 26 COURT

STREET, PLYMOUTH
‘MA, 2nd Floor, ‘ROPE-
WALK MEETING ROOM
{located im- the 1820
Courthouse) on: )

>
A

DATE:~
March 12,2019

AT AT

Resource Aréds of Coa

PLYMOUTH. CONSERVA-
- TT0N COMMISSION

Sarah Trainor, Chairpersou

AD#13774868 * -
.OCM 2/27/19 - RTINS
Bt 0 S

HOME DEPOT DRIVE
LEGAL NOTICE -
TOWN OF PLYMOUTH
26 COURT STREET
PLYMOUTH, MA 02360°

PLANNING BOARD
NOTICE OF PUBLIC *
* HEARING'

The Planning Board of the
Town of Plymouth. will -
hold a Public Hearing at -
the Plymouth, Town Hall,
26 Court Street, Plymouth.

" Massachusetis “on

WMandawy March 11.,2019.

Plan Bool 23, Page 467,
whxch plan referance i
‘hereby made for a mox
particular
Protectlon Act, M, G.L, . X
'Chapter 131, Section 40

Gontalnmg 47,002 sq
fecia of Jand, a,ccordm to

; -Allreplacements and ad i
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. mentg, tax sales, tax Hiles:
ipal

desonption

tions shall also be caver
. by ﬂus sale, Terms of §
" Said premises, will be s
subject to any and’

and other
~ and water or ‘sewer len
“and State or County tra.us
fer fees, if any- there ‘are,
and TEN THOUSAND DOL- |
.LARS ($10,000. 00])" in -
"¢ cashiefls or gertified.check -
- will be required to be paid
by.the purchaser at; :the
" {ime and place-of the sale
as & deposxt and the bal-
“ance in cashier’s or certl-
fiad check will be due i
thirty (30). ‘days, at the!
offices ,of Doonan, Graves py o
& Lougona, LLC
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ATTACYHHERT B

TOWN OF PLYMOUTH
26 Court Street
Plymouth, Massachusetts 02360

FAX (508) 830-4116
(508) 747-1620

ZONING BOARD OF APPEALS

CASE NO, 3939

The Plymouth Zoning Board of Appeals on the Zoning Bylaw will hold a Public Hearing
in the Great Hall, Town Hall, 26 Court Street, Plymouth, Massachusetts on
WEDNESDAY, MARCH 20, 2019 AT 7:15 P.M. to hear the petition Coastal
Solutions, requesting a Special Permit required per Section 203-16 for a Marijuana
Transporter on the property of 11 Richards Rd, LLC located at 11 Richard’s Rd and
shown as Lot 12E-15B on Plat 102 of the Assessors Maps dated January 1, 2018 in a LI

Zone.

The petitioner or his/her representative and any other person desiring to be heard on this
matter should appear at the time and place designated.

ZONING BOARD OF APPEALS @

Tara Brennan m

Administrative Secretary g

©

Z

Bill to: Plymouth Zoning Boatd of Appeals, Acct, 100026283 2

Contact: Tara Brennan, 508-747-1620, x10138
For advertisement:- Wednesday, February 27, 2019 and Wednesday, March 6, 2019

Email Proof to: thrennan@townhall.plymouth.ma.us
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Coastal Solutions Plan to Remain Compliant with Local Zoning

Zoning Bylaw of the Town of Plymouth, Massachusetts

203-16 Marijuana Establishments.

Marijuana Establishments as defined in § 205-3 of the Zoning Bylaw, and Medical Marijuana Treatment
Centers, as defined in Chapter 369 of the Acts of 2012, are allowed by Special Permit in the Light
Industrial (LI) Districts. Marijuana Establishments and Medical Marijuana Treatment Centers are
prohibited in all other zoning districts. Marijuana Establishments and Medical Marijuana Treatment
Centers must comply with the dimensional, intensity, and setback requirements of the underlying
district and the following requirements:

1. A minimum separation of 2,000 feet is required between Marijuana Retailers, not including
Marijuana Treatment Centers.

2. A minimum setback of 500 feet is required from any public or private school (with Kindergarten
through Grade 12 students).

3. Adequate provisions for security must be provided.

4. Advertisements, displays of merchandise, signs or any other exhibit depicting the activities of the
dispensary placed within the interior of buildings or premises shall be arranged or screened to prevent
public viewing from outside such building or premises.

5. Only one historic identification sign as defined by § 203-3 of the Zoning Bylaw is allowed. All other
identification signs are prohibited.

See separate memo (below) from the Plymouth Planning Board to the Plymouth Zoning Board Dated
March 12, 2019 page 6 for specific conditions set by Plymouth Planning Board to remain compliant with
local zoning:

CONDITIONS:

1. Security measures shall be reviewed and approved by the Plymouth Chief of Police with
final approval by the Zoning Board of Appeals.

2. Any advertisements, displays of merchandise, signs or any other exhibit depicting the
activities of the establishment placed within the interior of buildings or premises s}lall be
arranged or screened to prevent public viewing from outside such building or premises.

3. Only one historic identification sign as defined by Section 205-19B of the Zoning Bylaw
is allowed. All other identification signs are prohibited.

4. The wastewater flow calculations associated with this change of use must be reviewed by
the Sewer Division. All connections to Town sewer are subject to wastewater flow
availability and payment of all applicable sewer connection fees. The DPW Sewer Division
will not sign off on building permits until all sewer connection fees have been paid and
construction plans have been submitted and approved. Construction plans must sh_ow
adequate detail on the size and material of the proposed and existing sewers, including
service laterals, cleanouts and manholes.



Condition #1: Coastal Solutions will coordinate and comply with any security actions or directives
required by the Plymouth Chief of Police. Coastal Solutions will communicate regularly with the
Plymouth Police department regarding security operations and immediately following any changes in
security protocols.

Condition #2: There will be absolutely no advertisements, displays or signage on either the interior or
exterior of the building. All windows will be sealed with bars or steel plates to prevent forced entry and
blocked with film or paint to prevent any visibility into the interior of the site.

Condition #3: There will be absolutely no advertisements, displays or signage on either the interior or
exterior of the building.

Condition #4: Coastal Solutions will coordinate and comply with any actions or directives required by
the Plymouth DPW Sewer Division. This includes submitting construction plans and payment of
connection fees, if necessary.
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Host Community Agreement
Certification Form

instructions

Certification of a host community agreement is 2 requirement of the application to become a
Marijuana Establishment (ME) and Medical Marijuana Treatment Center (MT C). Applicants
must complete items 1-3. The contracting authority for the municipality must complete.items 4-
8. Failure to complete a section will resuit in the application not being deemed complete, This.
form should be completed and uploaded into your application. Please note that submission of
information that is “misleading, incorrect, false, or fraudulent” is grounds for denial of an
application for a license pursuant to 935 CMR 500.400(2) and 501.400(2).

Certification

The parties listed below do certify that the applicant and municipality have executed a host
community agreement on the specified date below pursuant to G.L. c. 94G § 3(d):

1. Name of applicant:

‘Coastal Solutions

2. Name of applicant’s authorized representative:

Craig Lovett

3. Signature o}aﬁé’mt:s authorized representative:

=

4. Name of municipality:

' Town of Plymouth

5. Name of municipality’s contracting authority or authorized representative:

Kenn e A Tovorey




. Signatuge of manicipality’s contracting authority or authorized representative:

" Emailgﬁr'e?s of contracting authority or authorized representative of the municipality (vhis
email addvess may be used to send municipal rotices pursuant to 935 CMR 500.102(1} and

501.1’02{1).}:

‘é\u\.aerk‘(f\-‘-ww‘a—{ @ qrns (.o

. Host community agreement execution date:
11/27/19




M Gma II Craig Lovett <clovett7@gmail.com>

Re: FW: HCA between Coastal Solutions and Plymouth

1 message

Melissa Arrighi <MArrighi@plymouth-ma.gov> Mon, Jul 12, 2021 at 8:28 AM
To: Craig Lovett <clovett7@gmail.com>, Tiffany Park <TPark@plymouth-ma.gov>

Good morning,

| am not aware of any reports for costs incurred for the operations. All costs incurred by the town (police, fire, administrative, legal) have been
related to staff time.

Thanks
Melissa G. Arrighi
Town Manager

From: Craig Lovett <clovett7@gmail.com>

Sent: Friday, July 9, 2021 3:45 PM

To: Tiffany Park <TPark@plymouth-ma.gov>; Melissa Arrighi <MArrighi@plymouth-ma.gov>
Subject: Re: FW: HCA between Coastal Solutions and Plymouth

Greetings Melissa,

As part of our commitment to Plymouth, Coastal Solutions and the Massachusetts CCC requests records of any cost related to the operation of Coastal Solutions.
This includes any actual or anticipated expenses to the Town of Plymouth resulting from the operation of Coastal Solutions in Plymouth.

As you may know, Coastal Solutions has not been in operation yet as we have not received our final inspection and licensure from the CCC.

If there are records or forecasts of such costs, please forward them to us so we may report them to the Massachusetts CCC.

Many thanks,

Craig & Brooke Lovett
Coastal Solutions
07/09/2021

On Mon, Jan 11, 2021 at 10:11 AM Craig Lovett <clovett7 @gmail.com> wrote:
Good Morning Tiffany,
Any update on our last correspondence?
We wish to renew the Coastal Solutions HCA.
Many thanks.
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Coastal Solutions Plan to Positively Impact Areas of Disproportionate Impact

Areas of Disproportionate Impact «

« Abington « Holyoke + Revere H
« Amherst « Lowelt* « Southbridge P

« Bostons « Lynn + Spencer

+ Braintre « Mansfield * Springfield* (

« Monson « Taunton

r
* Chelsea « New Bedford « Walpole
« Fall River « North Adams * War T
« Fitchburg « Pittsfield oW gfield

« Greenfield « Quincy « Worcesters
« Haverhill « Randolph
* Certain neighborhoods to be desig

d by the Commission

Based on * The Impact of Drug and Marijuana Arrests Within the Largest Cities of Massach

timan. PhD. Associate Professor, Criminal Justice Shenandosh University

Background and Analysis

From the Center for American Progress: "A growing body of research shows that being raised in...high-
poverty communities undermines children’s long-term life chances. The effects of living in high-poverty
communities—such as poor health and educational outcomes, as well as limited employment
opportunities—are far reaching and generational."

From the Center on Budget and Policy Priorities: "...jobs and job creation programs provide income to
people who need it and will spend it, thereby helping to boost weak local economies, while providing
opportunities to workers disconnected from the labor market. ...There can be lasting benefits from
helping such workers overcome labor market barriers that are preventing them from gainful
employment."

At Coastal Solutions, we believe the best and biggest impact we can have on areas of disproportionate
impact are job creation.

Some of the immediate and obvious benefits of job creation to the individual are income, improved self
esteem, a sense of belonging, the refinement of a skill set and the development of a career path. For
the employee's family, a job creates stability and improved family well-being. The long-term benefits to
the individual include the formation of a work history, the basis for establishing credit, the development
of a transferrable skill set and the ability to increase earnings in the future. For the community, job
creation produces individuals who can buy goods and services and families that are an asset to their
community.



Target Areas
Coastal Solutions is located in Plymouth, MA. The closest areas of disproportionate impact to Plymouth
(see map above) are:

e Wareham

e Taunton
e  Brockton
e Abington

e New Bedford
e Fall River

Goal of the Plan
Coastal Solutions seeks to employ individuals from the above communities to benefit both the
individual and the community. Quite simply, the goal of the plan is to hire, train, retain and promote
individuals from these towns in addition to Economic Empowerment Priority applicants and Social
Equity Program applicants. Coastal Solutions will seek to hire 25% of its employees from the following
groups:

e Residents of Areas of Disproportionate Impact

e Economic Empowerment Priority applicants, and

e Social Equity Program applicants

The Program

Coastal Solutions plans to impact and improve these areas by drawing employees from these towns.

A cursory search for the job fairs held in towns of disproportionate impact reveals that there are
numerous, diverse and accessible job fairs in these communities. Coastal Solutions will seek out job
fairs in the above communities and secure floor space at these events. Coastal Solutions will come
prepared to discuss existing and future employment opportunities and pass out literature describing the
company. Interested individuals will be encouraged to apply in person or through employment
applications available at the job fair.

The Program in Practice
e (Coastal Solutions will attend and/or hold at least two (2) job fairs each calendar year with the
intent to hire individuals from areas of disproportionate impact
e (Coastal Solutions will place advertisements in local papers of disproportionate impact at least
four (4) times per year with the intent to hire individuals from areas of disproportionate impact,
these local papers include:
o Southcoast Today (Wareham)
The Taunton Daily Gazette
The Enterprise (Brockton)
The Abington Mariner
The New Bedford Standard-Times
The Herald News (Fall River)

O O O O O

Job Fair Measurements
Coastal Solutions will record and retain metrics from each job fair to quantify and qualify the success of
each fair. Metrics shall include but not be limited to:

e Quantity of individual inquiries (walk-ups)

e Quantity of individuals who take an application



e Quantity of applicants who fill out & return an application

Quantity of complete applications

Quantity of applicants that meet requirements for a phone interview
Quantity and quality of phone interviews

Quantity of applicants that meet requirements for in-person interviews
e Quantity and quality of in-person interviews

e Quantity of passed CORI, SORI and other background checks

e Quantity and quality of hires

e Quantity of hires employed after 3, 6, 12 months

e Quantity of promotions, pay increases

Advertisement Measurements
Coastal Solutions will record and retain metrics from each job advertisement to quantify and qualify the
success of each posting. Metrics shall include but not be limited to:
e Quantity of individual responses to advertisement
e Quantity of individuals who request an application
e Quantity of applicants who fill out & return an application
e Quantity of complete applications
e Quantity of applicants that meet requirements for a phone interview
e Quantity and quality of phone interviews
e Quantity of applicants that meet requirements for in-person interviews
e Quantity and quality of in-person interviews
e Quantity of passed CORI, SORI and other background checks
e Quantity and quality of hires
e Quantity of hires employed after 3, 6, 12 months
e Quantity of promotions, pay increases

Coastal Solutions acknowledges and is aware they must demonstrate progress or success of its plan each
year prior to the renewal of its licensure on the anniversary of its provisional licensure.

e Hold a minimum of two (2) job fairs in areas of disproportionate impact with the intent to hire
individuals from areas of disproportionate impact, Economic Empowerment Priority applicants
and/or Social Equity Program applicants

e Place advertisements in local papers of disproportionate impact at least four (4) times per year
with the intent to hire individuals from areas of disproportionate impact, Economic
Empowerment Priority applicants and/or Social Equity Program applicants

e Hire 25% of its employees from areas of disproportionate impact, Economic Empowerment
Priority applicants and/or Social Equity Program applicants

Coastal Solutions acknowledges and is aware, and will adhere to, the requirements set forth in 935
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, marketing,
and sponsorship practices of every Marijuana Establishment; and

Any actions taken, or programs instituted, will not violate the Commission’s regulations with
respect to limitations on ownership or control or other applicable state laws.
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@- Certificate of Good Standing - Confirmation

Confirmation Code: 77zf7b

Confirmation Number: 1-986-107-776
Submitted Date and Time: 3/20/2019 9:31:33 PM
Legal Name: COASTAL SOLUTIONS

Your Certificate of Good Standing application has been submitted. Please print this page and save the confirmation number above for your records. A
confirmation email will be sent shortly. The information you provided will be reviewed in a timely manner.

Check Status of Your Submission

To check the status of your submission, click the Find a submission hyperlink under the Quick Links section on the MassTaxConnect logon screen. You will
be asked to enter your email address and the confirmation code above to view your submission. If the submission is approved, the Certificate of Good
Standing will be mailed to the address you provided and will be available to download through checking your submission.

Contact Us

If you need further assistance, please contact the Department of Revenue at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089. Business hours
are 8:30AM to 4:30PM Monday - Friday.
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William Francis Galvin
Secretary of the

Commonwealth

March 20, 2019
TO WHOM IT MAY CONCERN:

[ hereby certify that a certificate of organization of a Limited Liability Company was
filed in this office by

COASTAL SOLUTIONS LLC

in accordance with the provisions of Massachusetts General Laws Chapter 156C on November
9,2018.

I further certify that said Limited Liability Company has filed all annual reports due and
paid all fees with respect to such reports; that said Limited Liability Company has not filed a
certificate of cancellation or withdrawal; and that said Limited Liability Company is in good
standing with this office.

I also certify that the names of all managers listed in the most recent filing are: CRAIG
C. LOVETT

I further certify, the names of all persons authorized to execute documents filed with this
office and listed in the most recent filing are: CRAIG C. LOVETT

The names of all persons authorized to act with respect to real property listed in the most
recent filing are: NONE

In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth

Processed By:IL



COASTAL SOLUTIONS LLC
OPERATING AGREEMENT

BACKGROUND

Is CORDELIA B. LOVETT, of Duxbury, Massachusetts, and CRAIG C. LOVETT,
of Duxbury, Massachusetts (the “Original Members™), formed COASTAL SOLUTIONS LLC
(the “LLC”), under the Massachusetts Limited Liability Company Act (the “Act”) by filing a
Certificate of Organization with the Secretary of the Commonwealth of Massachusetts on
November 9, 2018.

2. This Agreement sets forth the understanding by the Original Members
concerning, among other things, its rights and duties with respect to the LLC.

TERMS AND CONDITIONS

Section 1. Formation of the LLC; Original Members.

1.1. Effective Date of Agreement; Formation of LLC. This Agreement shall be effective as
of November 9, 2018 (the “Effective Date”), the date on which the Original Members
signed and filed a Certificate of Organization (the “Certificate™) with Secretary of the
Commonwealth of Massachusetts to organize and form the LLC.

1.2. Admission of Original Members. Immediately upon the formation of the LLC, the
Members were the Original Members.

Section 2. Name of LLC: Purpose and Powers, etc.

9 1. LLC Name, Purpose. etc. The business and affairs of the LLC shall be conducted solely
under the name set forth in the Certificate, and its registered agent, registered office,
duration and form of management shall be solely as set forth therein. The purpose and
business of the LLC shall be: (i) to provide transportation; and (ii) to engage in any other
Jawful business in which a limited liability company may engage under Massachusetts
law (the “Business™). In furtherance of its purpose, the LLC shall have all of the powers
necessary or desirable to carry out the purposes of the LLC.

7.2. LL.C Powers. The LLC shall have all powers identified in the Act.
Section 3. Fiscal Year. The fiscal year of the LLC shall be the calendar year.

Section 4. Capital Contributions. Promptly after the formation of the LLC, the Original
Members shall contribute the sum of not less than $1,000 in cash or property to the LLC.
No Member of the LLC shall be entitled to interest on any contribution to the LLC. No
Member shall be entitled to the return of any contribution except in connection with the
LLC’s dissolution. No Member shall be required to make additional contributions to the
LLC without the consent of all Members.

Coastal Solutions LLC — Operating Agreement
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Section 3. Allocations and Distributions; Draws.

3:1:

Profits and Losses, Distributions. Until the admission of additional Members, the
Original Members shall be entitled to all allocations of LLC profits and losses and all
distributions as the Manager shall determine from time to time. Upon the admission of
any additional Members, each Member shall be entitled to allocations of LLC profits and
losses and to allocations of distributions of LLC assets pro rata in accordance with his,
her or its Percentage Interest in the LLC. As used in this Agreement, “Percentage
Interest” shall mean a Member’s share of the profits and losses of the LLC and the
Member’s percentage right to receive distributions of the LLC’s assets. The Percentage
Interest of each Member shall initially be the percentage set forth opposite such
Member’s name on the last page of this Agreement, as the same may be amended from
time to time. The combined Percentage Interest of all Members shall at all times equal
100%.

Section 6. Management of LLC.

6.1.

6.2

6.3

6.4.

6.5.

Participation in LLC Management. The sole manager of the LLC shall be Craig C.
Lovett (the “Manager”). In the event the original Manager shall cease for any reason to
serve, a successor Manager or Managers shall be appointed by Consent of the Members.
As used in this Agreement, “Consent of the Members” shall mean the formal vote or
written consent of those Members holding a majority in interest of the Percentage
Interests.

Allocation of Votes. To the extent expressly required by the Act, the Certificate or this
Agreement, each Member shall have the right to vote on an LLC matter in accordance
with his, her or its Percentage Interest in the LEL.

Voting Requirements. Except to the extent a matter is subject to the approval of the
Members by this Agreement, the Certificate or the Act, each LLC matter shall be
decided exclusively by the Manager.

Agency. The Manager shall have the power, right and authority to act as agent for the
LLC on all LLC maiters. The business and affairs of the LLC shall be managed by its
Manager. Except as otherwise required by this Agreement, the Certificate or the Act, the
Manager shall have the sole and exclusive right to manage and control the business, affairs
and properties of the LLC, to make all decisions regarding those matters and to perform any
and all other acts or activities customary or incident to the management of the LLC’s
Business.

Limited Liability. No person who is a Manager of the LLC shall be personally liable to
any other person for any debt, obligation, or liability of the LLC, whether that liability or
obligation arises in contract, tort, or otherwise, solely by reason of being a Manager.

Section 7. Requirement of Consent for Transfers of LLLC Memberships and Interest; Pledges,

Coastal Solutions LLC — Operating Agreement
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etc.: Admission of New Members.

7 1. Transfers of Memberships and LLC Interests. Except with the Consent of the Members,
10 Member shall transfer, in whole or in part, his, her or its Percentage Interest or any
management right or other right or interest of the Member in the LLC.

7.2. Pledges. Except with the Consent of the Members, no Member shall pledge, in whole or
in part, his, her or its Percentage Interest or any management right or other right or
interest of the Member in the LLC.

7.3. Admission of New Members. Except with the Consent of the Members, no person or
entity shall be admitted as a new Member of the LLC. Notwithstanding the preceding
sentence, if, at the time of his or her death, a Member is the only Member of the LLC,
such Member’s estate shall automatically be admitted as a Member of the LLC.

Section 8. Records and Reports.

8.1. Books of Account. The LLC shall maintain proper books of account and tax records in a
good and business-like manner, as required by all applicable federal income tax
regulations and with generally accepted accounting practices as applicable.

8.2. Annual Reports Relating to Tax Return Preparation. Within 90 days after the close of
the fiscal year of the LLC, the LLC shall prepare and deliver to the Members written
reports which shall contain all information in the possession of the LLC that is
reasonably necessary to enable the Members to prepare their federal income tax returns.

Section 9. Dissolution. The LLC shall not dissolve upon the death or dissolution of any
Member.

Section 10.  Term, ete.

10.1.Term and Termination. The term of this Agreement shall begin on the Effective Date and
shall end upon the earlier of:

(a) the date on which the LLC is terminated under this Agreement or under
other applicable law; or

(b) the date on which the Members, acting by Consent of the Members, agree
to terminate it.

Section 11.  Miscellaneous Provisions.

11.1. Entire Agreement. This Agreement contains the complete agreement of the membership
of the LLC concerning its subject matter.

11.2. Amendments. No amendment of this Agreement or of the Certificate shall be valid

Coastal Solutions L.1.C — Operating Agreement
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except as authorized by Consent of the Members.

11.3. Applicability of the Act. Except as otherwise expressly provided in this Agreement and
in the Certificate, all provisions of the Act as now in effect and as hereafter amended
from time to time shall apply to the Agreement as if fully incorporated herein.

11.4. Notices. All notices under this Agreement shall be in writing and shall be deemed to
have been duly given if personally delivered, sent by facsimile, sent by e-mail, sent by
nationally recognized overnight courier or mailed by registered or certified mail with
postage prepaid, return receipt requested, to the Members at their respective addresses as
stated below. Any such notice shall be deemed to have been given and received (a)
when delivered, if personally delivered; (b) when sent, if sent by facsimile or e-mail on
that business day (or, if not sent on a business day, on the next business day after the
date sent by telecopy); (c) on the next business day after dispatch, if sent by nationally
recognized, overnight courier guaranteeing next business day delivery, and (d) on the
third business day following the date on which the piece of mail containing such
communication is posted, if sent by mail. A Member may change the Member’s address
for purposes of this Section 11.4 at any time upon reasonable notice to the other
Members.

11.5. Governing Law. This Agreement shall be governed by the laws of the Commonwealth
of Massachusetts without reference to its conflict of law principles.

11.6. Captions. All captions in this Agreement are for convenience only and shall be deemed
irrelevant in construing any of its provision.

~ SIGNATURES ON NEXT PAGE ~

Coastal Solutions LL.C — Operating Agreement
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In witness of their acceptance of the above terms and conditions, the Original Members
and Manager have duly signed and dated this Operating Agreement of the date first above

written as follows:

Original Members:

e

éﬁfdeﬁa‘B;) Lovett
Address: 608 Chandler Street

Duxbury, MA 02332
/ '

e

/CuigCaovés

Address: 608 Chandler Street
Duxbury, MA 02332

Manager:

(@i{ CAovett

Coastal Solutions LIL.C — Operating Agreement
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51%

49%
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March 29, 2020

Dear CCC Review Board,

| hereby attest that Coastal Solutions cannot provide a certificate of Good Standing from the
Massachusetts Department of Unemployment Assistance because we cannot register with this
Department until we have hired employees. To date, we have not hired any employees.

Sincerely,

Cordelia Brooke Lovett

President,

Coastal Solutions



MA SOC Filing Number: 201845080260 Date: 11/9/2018 9:51:00 AM
Nov. 9. 2078 G:47AM No. 0084 P 2

The Commonivealth of Wassachusetts
William Francis Galvin
Secvetary of the Commonwealth
Orne Ashibmrton Place, Room 1717, Boston, Massachuserts 02108-1512

Limited Liability Company
, Certificate of Organization
(General Laws Chapter 156C, Section 12)

Federal Idenrification Mo

(T} The sz name of the linvited Liabiliny company:
Coastal Solutions LLG

(2) Thesteer addivss of the office in the commanwealth arwhich its records will be- mainrained:

B08 Chandier Street, Duxbury, MA 02332

(3) Thegeneral character of the business:

Trangponation and any tawful business for which a limited liability company may be
organized under the laws of the Comimohwealth of Massachuseatts.

{4) Laves: dace of disolution, if speciiied:

{S) The name and-sereer address, of the resident agenr in the domracmwealth;,

NAME ADDRESS
Thormas M. Sheehan 2 Rachaels Lane

Duxbury, MA 02332

{6) The nsime and business address, if different from office ldcarion, of each manager, if eny:

NAME ADDRESS
Craig C. Lovett 608 Chandier Streat
Duxbury, MA 02332



Nowv. 9. 2018 §:47AM No. 0084 P 3

(7) The tame a_udbushlessadd.l:ﬂs, if difemar from ﬂﬁcﬁlmunn of cach person mmdmgn oo magaggf(s) au:hnnmd w
exerare documents filed with the Corporarions Division, and ar least-ane parsop shall be narned if there zre no RARATETS:

MNAME ADDRESS

{8) The name and businegs 2ddrass, i different from affice location, of sach person-awthorized to execure, acknowledge, daliver
and record any recerdable instroment pumpoming to affect an inrerest in el ‘property recorded with 2 regisuy of desds or
district office of the land conp:

NAME ADDRESS

(%) Additional raarters:

Sgned by by atletst one authorized Senativrg:

l-Q;:)ﬁm‘t.ﬁF résident agenc
Thomas M. Sheehan

I Sl

arEtT canieny hemege,




MA SOC Filing Number: 201845080260 Date: 11/9/2018 9:51:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

| hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and | hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

November 09, 2018 09:51 AM

W
WILLIAM FRANCISGALVIN

Secretary of the Commonwealth



Coastal Solutions Plan to Restrict Access to age 21 and older

e No person under age 21 will be hired by Coastal Solutions.

e No person under age 21 will be granted access to the Coastal Solutions site.

e All transportation responsibilities (both driver and passenger) will be performed only by Coastal
Solutions Marijuana Agents (must be over 21 by CCC regulations).

e No person under age 21 will be granted access to any Coastal Solutions vehicle during any
transportation assignment.

e  When engaging in transactions with other Marijuana Establishments, all transactions with
outside personnel will be performed only with Marijuana Agents (must be over 21 by CCC
regulations).

e All Coastal Solutions agents and employees will undergo a minimum of eight (8) hours of initial
training through the Responsible Vendor Program under 935 CMR 500.105(2)(b) to prevent
access to minors.

e All Coastal Solutions agents and employees will undergo a minimum of eight (8) hours of annual
training approved by the CCC to prevent access to minors.



Coastal Solutions Financial Record Keeping

Records will be kept in hard-copy and electronic format and will be backed up on a consistent and
continuous basis via a cloud backup system. Records will be available for inspection by the Commission,
upon request. Financial records of Coastal Solutions will be maintained in accordance with generally
accepted accounting principles. Financial records will include:

e Salary and wages paid to each employee, stipend paid to each board member, and any
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with a
Marijuana Establishment, including members of the nonprofit corporation, if any.

e Banking Statements and monetary transactions

e Financial statements including Balance Sheet and Income Statement

e Books of accounts, which will include journals, ledgers, and supporting documents, agreements,
checks, invoices, and vouchers

e Sales records including the quantity, form, and cost of marijuana products

e |nventory records



Separating recreational from medical operations is not applicable for a Marijuana Transporter



Coastal Solutions Quality Control and Testing Procedures

Coastal Solutions is a third party transportation provider and will not perform testing. However, Coastal
Solutions employees may handle marijuana products.

The following protocols will be followed:

e All agents whose job includes contact with marijuana is subject to the requirements for food
handlers specified in 105 CMR 300.000.
e Any agent working in direct contact with marijuana shall conform to sanitary practices while on
duty, including:
o Maintaining adequate personal cleanliness; and
o Washing hands appropriately.
e There will be sufficient space for placement of equipment and storage of materials as is
necessary for the maintenance of sanitary operations.
e Litter and waste will be properly removed so as to minimize the development of odor and the
potential for the waste attracting and harboring pests.
e Floors, walls, and ceilings will be constructed in such a manner that they may be adequately
kept clean and in good repair.
e All contact surfaces, will be maintained, cleaned, and sanitized as frequently as necessary to
protect against contamination.
e All toxic items will be identified, held, and stored in a manner that protects against
contamination of marijuana.
e Storage and transportation of finished products shall be under conditions that will protect them
against physical, chemical, and microbial contamination.



Coastal Solutions Record Keeping

Records will be kept in hard-copy and electronic format and will be backed up on a consistent and
continuous basis via a cloud backup system. Records will be available for inspection by the Commission,
upon request. Written records will include:

e An Employee Manual including mission statement, personnel policies and code of conduct
e Documentation of all required training, including training regarding privacy and confidentiality
requirements, and the signed statement of the individual indicating the date, time, and place he
or she received said training and the topics discussed, including the name and title of presenters
e Certificates of completed responsible vendor and eight-hour related duty training
e All background check reports obtained for every individual
e Employee performance reviews & disciplinary action (if any)
e Job descriptions and an organizational chart including areas for potential expansion
e Personnel records for each marijuana establishment agent. (maintained for at least 12 months
after termination of the individual’s affiliation with the Establishment) and will include:
o all materials submitted to the Commission pursuant to 935 CMR 500.030(2)
o documentation of verification of references
o the job description or employment contract that includes duties, authority,
responsibilities, qualifications, and supervision
e Salary and wages paid to each employee, stipend paid to each board member, and any
executive compensation, bonus, benefit, or item of value paid to any individual affiliated with a
Marijuana Establishment, including members of the nonprofit corporation, if any.
e Inventory records
e Waste disposal records as required under 935 CMR 500.105(12)
e Seed-to-sale tracking records for all marijuana as required by 935 CMR 500.105(8)(e)
e The following business records shall be maintained:

o Assets and liabilities;

o Monetary transactions;

o Books of accounts;

o Sales records; and

o Salary and wages paid to each employee. 935 CMR 500.105(9)

Coastal Solutions will maintain their records in accordance with generally accepted accounting
principles. Written operating procedures will be maintained as required by 935 CMR 500.105(1)



Coastal Solutions Qualifications and Training

Training

Prior to performing any job functions, Coastal Solutions will ensure that all employees are registered and
approved as Marijuana Establishment Agents and receive training. Training will be customized for each
specific role and job function. Each Coastal Solutions employee will undertake Responsible Vendor
Training Program as specified under 935 CMR 500.105(2)(b). Employees responsible for tracking and
entering product into the Seed-to-sale SOR (including drivers, dispatch and analysts) will receive the
METRC training required by the CCC. At a minimum, the Coastal Solutions staff will receive eight (8)
hours of on-going training annually.

In addition, all Coastal Solutions owners, managers, employees and new hires that are involved in the
handling and sale of Marijuana will attend and successfully complete a Responsible Vendor Training
Program. New hires will successfully complete a Responsible Vendor Training Program within 90 days of
hire. Once successfully completed, each employee will re-take and successfully complete the program
once every year thereafter to maintain designation as a "Responsible Vendor". Coastal Solutions will
maintain records of Responsible Vendor Training Program compliance for four years and make them
available to inspection by the Commission and any other applicable licensing authority on request.

In addition to the CCC-associated training, Coastal Solutions will perform proprietary training of all
employees specific to each job role and function. Most critical will be the driver training. Coastal
solutions will develop an in-house training program that will include but not be limited to:
e Safe driving practices and evaluation
e Safely conducting deliveries
e Driver communication protocols: when & how frequently to contact dispatch / client
e Incident protocols: what to do when unplanned scenarios occur during a delivery
o Fleet management protocols: how to interact with and enter data into FMS
Safe cash handling practices
Strategies for de-escalating potentially dangerous situations
Collecting and communicating information to assist in investigations
Procedures for checking identification
e  Manifest protocols
e Videotaping protocols



Coastal Solutions Plan for Personnel Policies

As a Massachusetts marijuana establishment, it will be paramount to hire high-integrity employees that
have the aptitude to be trained to expertise in strictly-defined protocols. Similarly, strict personnel
protocols must be established, followed and continually improved upon to ensure the highest standards
are attained. A single breach of protocol could delay or terminate the company's operations. Excellence
in personnel and policies will elevate Coastal Solutions to the top choice for transportation in the
Massachusetts marijuana community. Coastal Solutions recognizes that in this nascent Massachusetts
marijuana economy there are no prefect protocols. Below we suggest a mindful "first draft" of policies
and protocols for personnel. Certainly, these will evolve as the industry continually improves and
evolves its best practices.

Hiring and Background Checks

Most critical will be selecting the highest quality employees. Special attention will be given to the
appropriate screening and hiring process of each employee. It will be more beneficial to spend time and
resources screening, developing and training the best and most appropriate employees than to rush to
hire. Safety, security, character, dependability and personal integrity will be paramount concerns.
Special preference will be given to hiring personnel from the host community, personnel from areas of
disproportionate impact and hiring minorities and women. The screening process will entail several
discrete steps:

. Initial application: each applicant will be required to submit an application for employment.
Applications will be held for a period of five years to maintain statistics and demographics
on employee acquisition, retention and loss. This data will continually improve the hiring
process and ensure that each hire is qualified and appropriately equipped for the role.

. Background check: each candidate will be required to approve and undergo a formal
background check to screen for a criminal record, credit history, employment history, CORI
check, SORI check, financial records and any other public notices that may affect
performance of the role. In keeping with the spirit of the positive impact on
disproportionate areas, criminal record reports of inconsequential crimes will not
necessarily disqualify applicants from hire.

o Drug test: each applicant will be required to submit to a drug test prior to hire, again upon
hire and agree in writing to submit to a continuous random drug test program. Candidates
and employees will be informed prior to testing that failure of drug test at any time will
result in disqualification from employment or loss of employment.

o Driver’s license and driving record: candidates must have a valid Massachusetts driver’s
license. Candidates must agree in writing to share their DMV and insurance records with
the Establishment. Drivers with poor or reckless driving records will not be considered for
hire or terminated from employment.

o Interview process: candidates will be screened for a history of safety, security and crisis
management. They will also be critiqued for character, personal integrity and likability. The
role will have to balance the fine line of having all the characteristics of a Massachusetts
police officer with the personality to transact business with a variety of personality types.
The successful candidate will have the ability to maintain strict protocols while putting other
marijuana establishment personnel at ease.

. The Coastal Solutions diversity and inclusion policies will be included in the hiring process.
See separate section for details and protocols.
. The Coastal Solutions plan to positively impact areas of disproportionate impact will be

included in the hiring process. See separate section for details and protocols.



All drivers will undergo a minimum of eight (8) hours of initial training through the
Responsible Vendor Program under 935 CMR 500.105(2)(b). Furthermore, all drivers will
undergo a minimum of eight (8) hours of annual training approved by the CCC.

Each employee or agent transporting or otherwise handling marijuana products for the
Establishment will be registered as a marijuana establishment agent prior to transporting or
otherwise handling marijuana products.

Break-in period: the driver will be required to train for up to 90 hours with a Coastal
Solutions owner/Agent to ensure proper training and adherence to the protocols. The
driver will be critiqued for safety, overall awareness, security, crisis management skills,
reliability, integrity and likability.

All drivers will carry his or her registration card at all times when transporting marijuana
products, and shall produce his or her registration card to the Commission or law
enforcement officials upon request.

Drivers will use best management practices to reduce energy and water usage, engage in
energy conservation and mitigate other environmental impacts.

During Transport
Protocols for Transportation

All vehicles transporting marijuana products will be staffed with a minimum of two
marijuana establishment agents. At least one agent will remain with the vehicle at all times
that the vehicle contains marijuana or marijuana products.

Travel outside of Massachusetts is prohibited.

Preferred travel time is between dawn and dusk.

Routes will be randomized to prevent routine daily traffic patterns.

Fill tank to minimum 3x distance of delivery prior to leaving for any transportation
assignment.

Ensure that GPS and fleet management system is functional prior to departure.

Carry three phones for redundancy: 1) driver cell phone distributed by Coastal Solutions, 2)
driver personal cell phone and 3) satellite/gps phone.

Ensure that phones are functioning and properly charged with charging cords available.
Test and conduct phone contact with dispatcher prior to departure.

Ensure that Metrc system is functioning properly and protocols are followed.

Create preliminary manifest and email to both the originating and destination Marijuana
Establishments.

Acquire food and liquids for driver and passenger prior to departure; do not make any
unplanned stops for any reason other than an emergency.

In case of driver cell phone failure: resort to driver’s personal cell phone communication or
satellite/gps phone. Alert dispatch and maintain high alert until transportation is complete.
Employ the GPS system to make Costal Solutions and authorities aware of location.

The driver will contact the Coastal Solutions dispatch when stopping at and leaving any
scheduled location, and regularly throughout the trip, at least every 30 minutes.

If communications or the GPS system fail while on route, the driver will return to Coastal
Solutions location until the communication system or GPS system is operational.

Coastal Solutions dispatch will have a marijuana establishment agent assigned to monitoring
the GPS unit and secure form of communication, who will log all official communications
with marijuana establishment agents transporting marijuana products.

When transporting marijuana products, no other products will be transported or stored in
the same vehicle.



. No firearms will be located within the vehicle or at the Coastal Solutions premises at any
time.

o The originating and receiving licensed Marijuana Establishments shall ensure that all
transported marijuana products are linked to the seed-to-sale tracking program. For the
purposes of tracking, seeds and clones will be properly tracked and labeled in a form and
manner determined by the Commission.

. Any marijuana product that is undeliverable or is refused by the destination Marijuana
Establishment will be transported back to the originating establishment customer.
. Prior to leaving a Marijuana Establishment customer for the purpose of transporting

marijuana products, the originating Marijuana Establishment will weigh, inventory, and
account for, on video, all marijuana products to be transported recording each product
being weighed, the weight, and the manifest.

. Within eight hours after arrival at the destination Marijuana Establishment, the destination
establishment customer will re-weigh, re-inventory, and account for, on video, all marijuana
products transported recording each product being weighed, the weight, and the manifest.

. All marijuana products received by the establishment will be packaged by the marijuana
establishment customer in sealed, labeled, and tamper or child-resistant packaging prior to
and during transportation.

. In the case of an emergency stop during the transportation of marijuana products, a log will
be maintained describing the reason for the stop, the duration, the location, and any
activities of personnel exiting the vehicle.

. Drivers and/or Agents will document and report any unusual discrepancy in weight or
inventory to the Commission and law enforcement authorities not more than 24 hours of
the discovery of such a discrepancy.

o Drivers and/or Agents will report to the Commission and law enforcement authorities any
vehicle accidents, diversions, losses, or other reportable incidents that occur during
transport, not more than 24 hours of such accidents, diversions, losses, or other reportable
incidents.

o All transportation times and routes will be randomized.

Driver & Vehicle Vault Operational Protocols
o Driver complies with all protocols for transportation (listed above) prior to beginning route.
o Driver completes safety checklist each day prior to performing transportation activities
including, but not limited to:
= Tire pressure
=  Door locks
= Vehicle fluids
=  Fire extinguisher
= Interior and exterior appearance
= |nspection of vehicle for any compromised activity since last inspection

. Driver communicates with dispatch every thirty (30) minutes to ensure consistent and
ongoing contact.

. Driver informs originating Marijuana Establishment site 5-10 minutes prior to arrival to
allow them to prepare for transport arrival.

. Driver arrives at originating Marijuana Establishment site.

. Driver finds secure area to load cargo (inside recipient facility is best option)

. Driver and/or Passenger complies with all Metrc protocols for accepting & recording pickup.



Driver and/or Passenger takes extra precautions to ensure that Metrc inputs are valid
(weighing cargo, video recording transaction, verifying data, etc.).
Dispatch creates a unique password or key code for vehicle vault#1 (use unique key code for
each delivery).
Driver and/or Passenger deposits cargo in vehicle vault#1 and locks vault.
Driver travels to destination Marijuana Establishment site.
Driver informs destination Marijuana Establishment site 5-10 minutes prior to arrival to
allow them to prepare for transport arrival.
Driver and/or Passenger ensures that all Metrc protocols have been followed
Driver and/or Passenger finds secure area to unload cargo (inside recipient facility is best
option)
Driver will not deliver to a heavily trafficked or unsecure area
When all Metrc protocols and payment protocols have been successfully completed, driver
will transfer cargo by:

=  Driver unlocking the vehicle rear door

=  Driver unlocking vehicle vault #1

= Driver transferring cargo to recipient Marijuana Establishment
Driver and/or Passenger complies with all Metrc protocols for delivering & recording drop-
off.
Driver and/or Passenger takes extra precautions to ensure that Metrc inputs are valid
(weighing cargo, video recording transaction, verifying data, etc.).

In the event of an emergency:

There are many instances that might disrupt a delivery, and being prepared for them will be paramount
for safety and security. Emergencies could be as benign as a flat tire or as extreme as an attempted
robbery. Protocols for any such incidents are created with driver safety, client safety, law enforcement
and client protection as primary values. In the event of any unforeseen activity:

At the Site

Driver will activate the PANIC signal from the fleet management system.
Driver will activate the GPS positioning system in the satellite phone.
Driver will contact local police through 911 and communicate:
= location
= Time of incident
= Nature of incident
Driver will contact Coastal Solutions dispatch with same information.
Coastal Solutions will monitor the exact location of the vehicle on the fleet tracking system
and via satellite phone.
If necessary, Coastal Solutions will call additional law enforcement if necessary and
communicate:
= Location
= Time of incident
= Nature of incident
Neither driver nor passenger will attempt to resist a robbery attempt by use of force.

Protocols at the office space will include:

Securing all entrances to the Coastal Solutions site to prevent unauthorized access
Restricting access to the office between 6:00 AM and 7:00 PM Monday through Sunday to
employees or authorized persons specifically permitted by the Coastal Solutions, agents of



the Commission, state and local law enforcement and emergency personnel. On rare
occasions, vendors for security or safety equipment will be permitted on the premises by
appointment only.

o Requiring all outside vendors, contractors and visitors to obtain a visitor identification badge
prior to entering a limited access area, and to be logged in and escorted at all times by a
Coastal Solutions agent authorized to enter the limited access area. The visitor identification
badge will be visibly displayed at all times while the visitor is in any limited access area.

. Ensuring that employees will visibly display an employee identification badge issued by
Coastal Solutions at all times while at the site or while transporting marijuana.

. Checking identification of all personnel seeking access to the office to limit access solely to
individuals classified above that are 21 years of age or older.

. Using video, signage and alarms to prevent loitering of any non-employees on or near
premises. See separate section on security for details.

. Creating a limited access area within the office space pursuant to 935 CMR 500.110(4),

which will be accessible only to specifically authorized personnel limited to include only the
minimum number of employees essential for efficient operation. See separate section on
security for details.

. Posting a 12” x 12" sign on the outside of the Limited Access Area which states: “Do Not
Enter—Limited Access Area—Access Limited to Authorized Personnel Only” in 2" lettering.
. Storing all finished marijuana products within the limited access area in a secure,

reprogrammable locked vault to prevent diversion, theft and loss. See separate section on
security for details.

. Installing security cameras and lighting on the outside perimeter of the office. See separate
section on security for details.
o Ensuring that all marijuana products will be kept inside the vault, out of plain sight. See

separate section on storage of marijuana for details.

Operating Procedures

Many of the operating procedures will be dependent on site-specific factors and will be refined and
documented as these factors are finalized.

e Employee security policies, including personal safety and crime prevention techniques
e Adescription of the Establishment’s hours of operation and after-hours contact information
e A staffing plan and staffing records in compliance with 935 CMR 500.105(9)
e A nplan describing how confidential information will be maintained
e Emergency procedures, including a disaster plan with procedures to be followed in case of fire
or other emergencies
e Emergency policies and procedures for securing all product following any instance of diversion,
theft or loss of marijuana, and a follow up assessment to determine whether additional
safeguards are necessary
e A policy for the immediate dismissal of any marijuana establishment agent who has:
o Diverted marijuana, which shall be reported to law enforcement officials and to the
Commission
o Engaged in unsafe practices with regard to operation of the Marijuana Establishment,
which shall be reported to the Commission



o Been convicted or entered a guilty plea, plea of nolo contendere, or admission to
sufficient facts of a felony drug offense involving distribution to a minor in the
Commonwealth, or a like violation of the laws of another state, the United States or a
foreign jurisdiction, or a military, territorial, or Native American tribal authority

A list of all Coastal Solutions board members and executives

A list of all Coastal Solutions key operational personnel including emails and phone numbers to
access individuals on a 24/7 basis

Policies and procedures for the handling of cash on Coastal Solutions' premises including but not
limited to storage, collection frequency, and transport to financial institution(s)

Policies to prevent workplace violence and harassment

Specific employee policies and procedures to prevent the diversion of marijuana to individuals
younger than 21 years old.



Policies and procedures for energy efficiency and conservation

As a Marijuana Transporter with a relatively small, newly-built, leased office space, there are fewer
opportunities for energy conservation than a with a large cultivator. The largest opportunities for
energy use reduction will be through high efficiency LED lighting within the offices and fuel reduction for
the fleet. Upon completion of the office space and installation of the security system, an energy
assessment will be performed and analyzed. Using this data, improvements will be considered based on
a ROl basis and implemented if beneficial. In addition, Mass Save will be contacted for an outside
energy audit to identify other opportunities for conservation. Route density and route optimization will
be employed to reduce fuel use and costs. An analysis will be performed of average route fuel costs and
consumption, and policies will be enacted to continually improve fuel consumption.



Diversity Plan

Coastal Solutions’ Diversity Plan is intended to steer our company on a path that wholly supports and
promotes diversity and equity within our organization. In order to do this, Coastal Solutions is
committed to supporting and partnering with non-profits in Massachusetts that serve women and
minorities.

Coastal Solutions' Diversity Plan is meant to evolve as our business expands. As a third party transporter,
we plan to launch on a small scale in regards to our staffing and ramp up as our business connections
grow. We anticipate hiring fewer than 4 employees within the first year of obtaining our license. Our
hope is that as our transportation business grows in subsequent years, we will have more recruitment
and hiring needs that will provide us the opportunity to expand our diversity plan internally through
recruitment and hiring efforts. Until we are large enough to diversify through hiring/ staffing, Coastal
Solutions will focus our diversity efforts externally through non-profit partnerships. Our diversity plan
goal is to reach:

e 50% women, and

e 25% minorities

through donations and volunteer hours with a non-profit organization in Massachusetts.

Goal: Coastal Solutions is a wife and husband owned and operated business. In addition to our business
responsibilities, we are raising three daughters who have had the privilege to be able to participate in
organized town and club sports beginning in elementary school. As a family, we recognize the
importance of involvement in team sports to help our daughters to build confidence, promote positive
body image, develop self-esteem, deepen overall physical and emotional health and learn the
importance of teamwork. We recognize that all of these benefits of exercise and team activity translate
over to academic success as well. It Is our hope that other young girls have the same opportunities to
experience growth, success and overall well-being through team sports. Therefore, as a part of our
diversity plan, Coastal Solutions will support Dream Big!, a Boston based non-profit organization whose
mission “Is to help girls from low-income situations achieve their dreams by providing them with the
basic items and fees necessary to enable them to participate in sports and physical activities that
contribute to their health, education and overall wellbeing.” https://www.dream-big.org/

Proposed Initiative: Coastal Solutions will donate $1,000 annually to Dream Big! for the purpose of
contributing towards their sporting equipment grants and program scholarships. Through this donation,
we hope to reach young girls from diverse demographic groups, low income backgrounds and unstable
family and home environments and help to provide them with the opportunity to participate in and
benefit from the many advantages gained through physical activity and team sport involvement.

Metrics and Evaluation: Coastal Solutions will provide documentation of monies donated (cashed
checks) to Dream Big! on the anniversary of our provisional license. These documents will be submitted
as a part of our end of operating year Diversity Plan Report. Our management team will meet three
times per year to review these goals to ensure that we are making progress with the goals outlined in
this diversity plan. Thirty days prior to our provisional licensure anniversary, we will submit a progress
report that outlines, in detail, the steps we took to achieve the above goals and include our metrics that
support our successes within each of these goals.


https://www.dream-big.org/

Coastal Solutions is committed to donating to the charity set forth in this Diversity Plan. We will also
outline ways we plan to expand and enhance our Diversity Plan as our business grows.

Coastal Solutions acknowledges and is aware they must demonstrate progress or success of its plan each
year prior to the renewal of its licensure on the anniversary of its provisional licensure. Coastal
Solutions acknowledges and is aware, and will adhere to, the requirements set forth in 935 CMR
500.105(4) which provides the permitted and prohibited advertising, branding, marketing,

and sponsorship practices of every Marijuana Establishment; and any actions taken, or programs
instituted, will not violate the Commission’s regulations with respect to limitations on ownership or
control or other applicable state laws.

See separate letter from Dream Big! President & CEO Linda Driscoll accepting Coastal Solutions' intent to
donate and acknowledgement of Coastal Solutions' status as a future marijuana establishment.



o n* 281 Needham Street, Suite 202
Y Newton, MA 02464
DREAMBIG! PhoerYZ:o(rz]sW) 404-0124

: Visit us at: www.dream-big.org

July 15, 2019

Brooke and Craig Lovett
Coastal Solutions

608 Chandler Street
Duxbury, MA. 02332

Dear Brooke & Craig,

Thank you very much for reaching out regarding having your company, Coastal Solutions, donate to
Dream Big!, a Massachusetts based non-profit.

As discussed on the phone we are willing to accept this donation from Coastal Solutions, as a legal
Massachusetts third-party marijuana transporter, and appreciate your selecting Dream Big! to donate to.

Should you have any questions, please feel free to contact me at 857-404-0124 or Idriscoll@dream-big.org.
Thank you for your support, it will allow Dream Big! to empower thousands of girls and young women to
live healthy, active and successful lives.

Sincerely,
Linda

Linda Driscoll,
President & CEO

Dream Big! Mission: To help girls from low-income situations achieve their dreams by providing them with the basic items and fees needed
to enable them to participate in sports and physical activities that contribute to their health, education and overall well-being.
EIN: 27-2204294



