
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR281550

Original Issued Date: 03/26/2021

Issued Date: 12/08/2022

Expiration Date: 12/09/2023

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: 4bros Inc

Phone Number: 

315-717-6348

Email Address: Hasmukhpatelny@gmail.com

Business Address 1: 630 Beaulieu Street Business Address 2: 

Business City: Holyoke Business State: MA Business Zip Code: 01040

Mailing Address 1: 630 Beaulieu Street Mailing Address 2: 

Mailing City: Holyoke Mailing State: MA Mailing Zip Code: 01040

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 4bros Inc

Department of Public Health RMD Registration Number: RMD1325

Operational and Registration Status: Obtained Final Certificate of Registration, but is not open for business in Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 25 Percentage Of Control: 40

Role: Owner / Partner Other Role: 

First Name: Gunvantkumar Last Name: Patel Suffix: 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity: Indian

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 25 Percentage Of Control: 40

Role: Owner / Partner Other Role: 

First Name: Hasmukhkumar Last Name: Patel Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity: Indian

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 25 Percentage Of Control: 10

Role: Executive / Officer Other Role: 

First Name: Raju Last Name: Joshi Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity: Indian

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 25 Percentage Of Control: 10

Role: Executive / Officer Other Role: 

First Name: Vipul Last Name: Patel Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Asian (Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese)

Specify Race or Ethnicity: Indian

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 630 Beaulieu Street

Establishment Address 2: 

Establishment City: Holyoke Establishment Zip Code: 01040
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Approximate square footage of the establishment: 1600 How many abutters does this property have?: 

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload Date

Certification of Host Community Agreement Cert HCA.pdf pdf 5d99fb96c1731c15b88f339a 10/06/2019

Community Outreach Meeting Documentation CO Attest Form.pdf pdf 5d99fde708d9401ae68c6532 10/06/2019

Community Outreach Meeting Documentation Attachment A.pdf pdf 5d9a05228d8d0715f6674d32 10/06/2019

Community Outreach Meeting Documentation Attachment B.pdf pdf 5d9a05f1c1731c15b88f33a8 10/06/2019

Community Outreach Meeting Documentation Attachment C.pdf pdf 5d9a0826b107e415ca910640 10/06/2019

Plan to Remain Compliant with Local Zoning Compliant Plan.pdf pdf 5e2f0d537225f00469655a8b 01/27/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact positive impact091320.pdf pdf 5f5e1b2bbc3a3b1be23ddf87 09/13/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Gunvantkumar Last Name: Patel Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Vipul Last Name: Patel Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Hasmukhkumar Last Name: patel Suffix: 

RMD Association: RMD Owner

Background Question: no

Individual Background Information 4

Role: Other Role: 
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First Name: Raju Last Name: Joshi Suffix: 

RMD Association: RMD Owner

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Articles of Organization Articleoforganization.pdf pdf 5b1e8c8a5617f143c98ba8aa 06/11/2018

Bylaws bylaws1.pdf pdf 5b1e8d3e719dca5046293e61 06/11/2018

Bylaws bylaws2.pdf pdf 5b1e8e705617f143c98ba8b6 06/11/2018

Department of Revenue - Certificate of Good standing goodstanding DOR.pdf pdf 5ed25f23070c4b3e399ea0e1 05/30/2020

Secretary of Commonwealth - Certificate of Good 

Standing

GoodstandingSec.pdf pdf 5ed25f34abfe144aa46ad300 05/30/2020

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - 

Certificate of Good Standing

Good Standing Secreatary of 

Commonwealth81922.pdf

pdf 631025b044fa35000adf0695 08/31/2022

Department of Revenue - Certificate of 

Good standing

Cerificate oF Good Standing 

DOR08182022.pdf

pdf 63102633d239e20007e61c01 08/31/2022

Department of Unemployment 

Assistance - Certificate of Good 

standing

Certificate of Compliance 

UI08182022.pdf

pdf 6310263f44fa35000adf06b5 08/31/2022

Massachusetts Business Identification Number: 001283676

Doing-Business-As Name: East Coast Pharms

DBA Registration City: Holyoke

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan busineplan1.pdf pdf 5b1e983b719dca5046293e7c 06/11/2018

Business Plan busineplan2.pdf pdf 5b1e98be719dca5046293e80 06/11/2018

Business Plan busineplan3.pdf pdf 5b1e99565246fb5032dde3fa 06/11/2018

Business Plan busineplan4.pdf pdf 5b1e99da5246fb5032dde3fe 06/11/2018

Plan for Liability Insurance Plan Insurance.pdf pdf 5eca8fef7dc0413492818146 05/24/2020

Proposed Timeline timeline091520.pdf pdf 5f609b45344d30117270f257 09/15/2020

Proposed Timeline letter to ccc retail dipsensary opening date.pdf pdf 636978698b46e100089a3fec 11/07/2022

OPERATING POLICIES AND PROCEDURES
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Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining marijuana or marijuana 

products

acquiring products.pdf pdf 5c4870bc1e71bd12623278b4 01/23/2019

Restricting Access to age 21 and older 21Over.pdf pdf 5ed3d6c5abfe144aa46ad478 05/31/2020

Prevention of diversion Diversion.pdf pdf 5ed3e6eb7915044aaf3d6c34 05/31/2020

Record Keeping procedures Record Keeping.pdf pdf 5edd1da92989d72512a750ca 06/07/2020

Security plan SecurityUpdated827.pdf pdf 5f47c147971c7c07c0436852 08/27/2020

Storage of marijuana storage plan090620.pdf pdf 5f54d7e091bd17247e2056a4 09/06/2020

Inventory procedures InventoryProcedure090620.pdf pdf 5f54da3f11000e2447af8f55 09/06/2020

Quality control and testing QCTesting090620.pdf pdf 5f54e052fa5f4a1c24d9bc66 09/06/2020

Dispensing procedures DispensingPro090620.pdf pdf 5f54f144fa5f4a1c24d9bc80 09/06/2020

Personnel policies including background 

checks

Personnel Policy090620.pdf pdf 5f54f87f781380244ebf9883 09/06/2020

Maintaining of financial records Financial Records090620.pdf pdf 5f550062ddc8bc2494c68b43 09/06/2020

Qualifications and training Qualificaion and 

training090620.pdf

pdf 5f550c8d729ffa1c15884435 09/06/2020

Separating recreational from medical 

operations, if applicable

separating091320.pdf pdf 5f5e19d291bd17247e206a37 09/13/2020

Transportation of marijuana TransportationPlan091520.pdf pdf 5f60c0b0a0ca7e1950fb45cd 09/15/2020

Diversity plan Diversity Plan 091220.pdf pdf 5f60c3eec70203116b323903 09/15/2020

Diversity plan Diversity Plan 4bros Inc .pdf pdf 628512173bea2b0008bf0b53 05/18/2022

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
Adequate Patient Supply Documentation:

Document Category Document Name Type ID Upload Date

4Bros_Adequate Patient Supply SOP.pdf pdf 636257cebd58f90008768f12 11/02/2022

Reasonable Substitutions of Marijuana Types and Strains Documentation:

Document Category Document Name Type ID Upload Date

4Bros_Plan for Reasonable Substitutions of Marijuana.pdf pdf 636257d9bd58f90008768f26 11/02/2022

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 
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I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: ECP helped One Holyoke community group for clean up campaign . ECP has been helping financially local 

community group Nueva Esperanza .ECP has a target to hire at least 50% of the employee as minority including Asian Indian, African American, 

Latino and other minorities when it becomes fully operational.ECP helped the Salvation Army as well .

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: When we were operational, we had at least 50% employee in our cultivation department as 

minorities .

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 5:00 PM

Date generated: 04/05/2023 Page: 6 of 6



Cri Cannabis 
Control. 
Commission 

COM4ONV:LAL111 OF AI ASS AC1141S1'.3iS 

Host Community Agreement Certification Form 

The applicant and contracting authority for the host community must complete each section of this form 
before uploading it to the application. Failure to complete a section will result in the application being 
deemed incomplete. Instructions to the applicant and/or municipality appear in italics. Please note that 
submission of information that is "misleading, incorrect, false, or fraudulent" is grounds for denial of an 
application for a license pursuant to 935 CMR 500.400(I). 

Applicant 

-Tvtr-,Se 
4-IQ:go& 

community agreement with CIK 
to G.L.c. 940 &13(d) on 

r , 
5

, (insert name) certify as an authorized representative of 
(insert name of applicant) that the applicant has executed a host 

 (insert name of host community) pursuant 

00?,_ 

Signs re of luthorized Representative of Applicant 

(insert date). 

Hos Community 

M nay. rAleAI1 (:)-(&,z,  , (insert name) certify that I am the contracting authority or 
have been duly authorized by the contracting authority for 1t.2 C4 o't T.)14.4)  (in.yert 
name of host community) to certify that the applicant andi-660,,,I;),, apr AN  (Insert name 
of host community) has executed a host community agreement pursuant to G.L.e. 940 § 3(d) on 
Mai  (insert date). 

ot),&-p 14ita 
Signature of Contracting Authority or 
Authorized Representative of Host Community 

Massachusetts Cannabis Control Commission 
Sot Federal Street, lath Floor. Boston. MA ono 

701-84100 toffice) I mass-cannabls-controtoom 



Cannabis 

(11.jor Control 
Commission 

C.OMMONWEALTIE OF MASSACHUSETTS 

Community Outreach Meeting Attestation Form 

The applicant must complete each section of this form and initial each page before uploading it to the 
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is 
"misleading, incorrect, false, or fraudulent" is grounds for denial of an application for a license pursuant 
to 935 CMR 500.400(1). 

I,  3 P_ 1 yp  , (insert name) attest as an authorized representative of 
410r-0S Talc loo.. &as+ Ph2fifdinsert name of applicant) that the applicant has complied with the 

requirements of 935 CMR 500 and the guidance for licensed applicants on community outreach, as 
detailed below. 

1. The Community Outreach Meeting was held on  7 -Cif\LACtvli a9 ,2b1?  (insert date). 

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed 
address of the Marijuana Establishment, was published in a newspaper of general circulation in the 
city or town on  124 et -to stalk 4  (insert date), which was at least seven calendar 
days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please 
clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it 
as part of this document). 

3. A copy of the meeting notice was also filed on  t zaliq  (insert date) with the 
city or town clerk, the planning board, the contracting authority for the municipality, and local 
licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is 
attached as Attachment B (please clearly label the municipal notice in the upper right-hand 
corner as Attachment B and upload it as part of this document). 

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the 
Marijuana Establishment, was mailed on (insert date), which was at 
least seven calendar days prior to the community outreach meeting to abutters of the proposed 
address of the Marijuana Establishment, and residents within 300 feet of the property line of the 
petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of 
any such owner is located in another city or town. A copy of one of the notices sent to abutters and 
parties of interest as described in this section is attached as Attachment C (please clearly label the 
municipal notice in the upper right hand corner as Attachment C and upload it as part of this 
document; please only include a copy of one notice and please black out the name and the address 
of the addressee). 

Massachusetts Cannabis Control Commission 
lei Federal Street, 13th Floor, Boston. MA 02.no 
(517) 701-5400 (office) mass-cannab.s-controLcom Initials of Attester:OT



c*.! Cannabis 
Control 
Commission 

COM MCSNWIA Lill OFMASSACHUSI:TTS 

5. Information was presented at the community outreach meeting including: 
a. The type(s) of Marijuana Establishment to be located at the proposed address; 
b. Information adequate to demonstrate that the location will be maintained securely; 
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors; 
d. A plan by the Marijuana Establishment to positively impact the community; and 
e. Information adequate to demonstrate that the location will not constitute a nuisance as 

defmed by law. 

6. Community members were permitted to ask questions and receive answers from representatives of 
the Marijuana Establishment. 

Massachusetts Cannabis Control Commission 
oi Federal Street 13th Floor. Boston, MA 02110 

(1317) 701-3400 (office) imess-cannebis-control,com Initials of Attester:0 
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Public Notices 4 
City of Holyoke 

Purchasing Department 
536 Dwight Street #15 

Holyoke, MA 01040-5078 
(413)-322-5650 

FOR SALE 
INDIVIDUAL REAL ESTATE 

IN HOLYOKE. MA 
Separate sealeo pro-

posals for the sale of: 55 
Hamilton St.: 2019-005, 277 
Main St.: 2019-006. 285 Main 
St.: 2019-007, 405 Main St.: 
2019-00886 Beech St.: 2019-
009, 689 Main St.: 2019-
010 will be received by the 
Chief Procurement Officer, 
Room 15. Holyoke City Hall, 
Holyoke, MA 01040 up to 
February 20, 2019 at 2PM in 
which time they will be pub-
licly opened and read. In the 
event City Hall is dosed due 
to weather or unforeseen cir-
cumstances the bid opening 
will be held on the next busi-
ness day at the same time. 

Documents will be 
available electronically on 
January 16, 2019 after 10:00 
AM by contacting belonged@ 
holyoke.org and/Or shark 
danb@hdyoke.org. 

The City of Holyoke 
reserves the right to reject any 
and/or all proposals. 
1/18, 1/25/19 

City of Holyoke 
Purchasing Department 
536 Dwight Street 115 

Holyoke, MA 01040-5078 
(413)-322-5650 

FOR SALE 
INDIVIDUAL REAL ESTATE 

IN HOLYOKE, MA 
Separate sealed propos-

als for the sale of: 2019-001 
144 High Street, 2019-002 
47 Chapin Street, 2019-003 
Vernon Street (Springdale 
Tint Hall). and 2019-004 229 
Beath Street will be received 
by the Chief Procurement 
Officer, Room 15, Holyoke 
City Hell. Holyoke, MA 01040 
up to February 21, 2019 at 
2PM in which time they will be 
publicly opened and read. In 
the event City Hall is dosed 
due to weather or unforeseen 
circumstances the bid open-
ing will be held on the next 
business day at the carve 
time. 

Documents will be 
available electronically on 
January 16, 2019 after 10:00 
AM by contacting belonged@ 
holyoke.org and/or shed-
danb@hdyoke.org. 
The City of Holyoke reserves 
the right to reject any and/or 
all proposals. 
1/18. 1/25/19 

COMMUNITY OUTREACH 
MEETING 

Notice is hereby given 
that a Community Outreach 
Meeting for a proposed 
Marijuana Establishment 
is scheduled for January 

29, 21315 at 1 p.m. at 
Nueva Espenranza, 401 
Main Street, Holyoke, MA 
01040: The proposed Retail, 
Manufacturing and Cultivation 
facility is anticipated to be 
located at 630 Beaulieu 
Street, Holyoke. There mu be 
an opportunity for the public to 
ask questions. 
1/18/19 

Commonwealth of 
Massachusetts 
The Trial Court 

Hampden Probate and 
Family Court 

Docket No. HD191:10067PM 
In the matter of. 
TIANNA M CRUZ 
01: Holyoke, MA 
RESPONDENT 

(Person to be Protected/ 
Minor) 

CITATION GIVING 
NOTICE OF PETITION 

FOR APPOINTMENT OF 
CONSERVATOR OR OTHER 

PROTECTIVE ORDER 
PURSUANT TO G.L. 0.1906, 

§5-304 & §5-405 
To the named Respondent 

and all other interested per-
sons, a petition has been 
filed by Jeanette Santiago 
of Holyoke, MA in the above 
captioned matter alleging that 
Tianna M Cruz Is in need of 
a Conservator or other pro-
tective order and requesting 
that Jeanette Santiago of 
Holyoke, MA (or some other 
suitable person) be appointed 
as Conservator to serve With 
Surety on the bond. 

The petition asks the 
court to determine that the 
Respondent is disabled, that 
a protective order or appoint-
ment of a Conservator is nec-
essary, and that the proposed 
conservator is appropriate. 
The petition is on file with this 
court. 

You have the right to 
object to this proceeding. 
If you wish to do so, you or 
your attorney must file a writ-
ten appearance at this court 
on or before 10:00 a.m. on 
the return data of 02/062019. 
This day is NOT a hearing 
date, but a deadline date by 
which you have to file the writ-
ten appearance if you object 
to the petition. If you fail to 
file the written appearance by 
the return date, action may 
be taken in this matter with-
out further notice to you. In 
addition to filing the written 
appearance, you or your attor-
ney most file a written affidavit 
stating the specific lacts and 
grounds of your objection 
within 30 days after the return 
date. 

IMPORTANT NOTICE 
The outcome of this pro 

tending may limit or com 
pletely take away the above 
named person's right to make 
decisions about personal 

HOW TO SUBMIT PUBLIC NOTICES 
Pi public notices to be published in the Holyoke Sun 

should be sent directly to noticesOturley.com. Jamie 
Joslyn processes all public notices for this newspaper and 
can answer di of your questions regarding these notices. 
Please indicate the newspapers and publication date(s) for 
the notice(s) in the subject line of your email. For questions 
regarding coverage area, procedures or cost, please call 
Jamie direcgy at 413-283-8393. 

Turley Publications, Inc. publishes 14 weekly 
newspapers throughout Western Massachusetts. Visit 
www.turley.com for more information. 

Please check the accuracy of your public notice 

prior to submission (i.e., date, time, spelling). 
Also, be sure the requested publication date 

coincides with the purpose of the notice, 
or as the law demands. Thank you. 

affairs or financial affairs or 
both. The above-named per 
son has the right to ask for 
a lawyer. Anyone may make 
this request on behalf of the 
above-named person. If the 
above-named person cannot 
afford a lawyer, one may be 
appointed at State expense. 

WITNESS, Hon. Barbara 
M Hyland, First Justice of this 
Court. 
Date: January 10.2019 

Suzanne T.  Seguin 
Register of Probate 

1/18119 

Commonwealth of 
Massachusetts 
The Trial Court 

Hampden Probate and 
Family Court 

50 State Street 
Springfield, MA 01103 

(413)748-7758 
Docket No. H019P0064EA 

Estate of: 
Bruce Gloutek 

Date of Death: 11/16/2017 
CITATION ON PETITION 

FOR FORMAL 
ADJUDICATION 

To all interested persons: 
A Petition for Formal 

Probate of Will with 
Appointment of Personal 
Representative has been 
filed by Marcia Cassidy 
of Holyoke. MA requesting 
that the Court enter a formal 
Decree and Order and for 
such other relief as requested 
in the Petition 

The Petitioner requests 
that: Marcia Cassidy of 
Holyoke. MA be appointed as 
Personal Representative(s) of 
said estate to serve Without 
Surety on the bond in an 
unsupervised administration. 

IMPORTANT NOTICE 
You have the right to 

obtain a copy of the Petition 
from the Petitioner or at the 
Court. You have a right to 
object to this proceeding. To 
do so. you or your attorney 
must file a written appearance 
and objection at this Court 
before: 1000 a.m. on the 
return day of 02/06/2019. 

This is NOT a hearing 
date, but a deacline by which 
you must tile a written appear-
ance and objection if you 
object to this proceeding. If 
you fat to He a timely written 
appearance and objection fol-
lowed by an affidavit of objec-
tions within thirty poi days of 
the return day, action may be 
taken without further notice to 
you. 

UNSUPERVISED 
ADMINISTRATION UNDER 

THE MASSACHUSETTS 
UNIFORM PROBATE CODE 

(MUPC) 
A Personal Representative 

appointed under the MUPC in 
an unsupervised administra-
tion is not required to file an 
inventory or annual accounts 

with the Court. Persons inter-
ested in the estate are enth 
tied to notice regarding the 
administration directly from 
the Personal Representative 
and may petition the Court 
in any matter relating to the 
estate, including the distribu-
tion of assets and expenses 
of administration. 

WITNESS, Hon. Barbara 
M Hyland, First Justice of this 
Court. 
Date: January 09,2019 

Suzanne T. Seguin 
Register of Probate 

1/18/19 

LEGAL NOTICE 
CITY OF HOLYOKE 
GAS Lk ELECTRIC 

DEPARTMENT 
HYDRAULIC TURBINE 

MECHANICAL 
MAINTENANCE & REPAIRS 

ON-CALL SERVICES 
ANNUAL CONTRACT 
Sealed bids for the 

above annual contract will 
be received by Holyoke Gas 
& Electric Dept. until 10:00 
a.m. January 31, 2019 at 
the Office of the Manager. 
99 Suffolk St., Holyoke, MA 
01040, at which time bids will 
be publicly opened and read. 

Bid CMpostt: 
A Bid Deposit in the 

amount of $25,000 must 
accompany all bids and may 
be in the form of a certified. 
treasurer's, or cashier's 
check payable to HG&E from 
a responsible bank or trust 
company; cuss; or a tad bond 
front a licensed surety pay-
able to HG&E. 

Prevailing Wage Rates: 
Rates, atich are to apply 

to the work, are set by the MA 
Dept. of Labor & Industries. 

Additional information may 
be obtained frorn: 

Yocelyn F. Delgado 
Holyoke Gas & Electric Dept. 

99 Suffolk St. 
Holyoke, MA 01040 

(413) 539-9308 
ydelgado@hged.com 

The right is hereby 
reserved to reject any or all 
proposals, or to accept any 
proposal that in the opinion 
of the Manager may be (or 
the best interest of the City of 
Holyoke. 

Please mark sealed enve-
lopes "Bid for Hydraulic 
Turbine Mechanical 
Maintenance & Repairs 
On-Call Services Annual 
Contract" and address them 
to: 
James M. Lavelle, Manager 
Holyoke Gas & Electric Dept 

99 Suffolk St, 
Holyoke, MA 01040 

1/18/19 

Commonwealth or 
Massachusetts 
The Trial Court 

Hampden Probate and 
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Family Court 
50 State Street 

Springfield, MA 01103 
(413)748-7758 

Docket No, HD19P0017EA 
Estate Of: 

William G Lafleur 
Also known as: 
William LaFleur 

Date of Death: 11/06/2018 
CITATION ON PETITION 

FOR FORMAL 
ADJUDICATION 

To all interested persons. 
A Petition for Formal 

Probst, of Will with 
Appointment of Personal 
Representative has been 
filed by Daniel R Lafleur of 
North Haven, CT requesting 
tIntl the Court enter a formal 
Decree and Order and for 
such other relief as requested 
in the Petition. 

The Petitioner requests 
that: Daniel R Lafleur of 
North Haven, CT be appoint-
ed as Personal Representa-
tive(s) of said estate to serve 
Without Surety on the bond 
in an unsupervised admin-
istration. 

IMPORTANT NOTICE 
You have the right to 

obtain a copy of the Petition 
from the Petitioner or at the 
Court You have a right to 
object to this proceeding. To 
do so, you or your attorney 
must file a written appearance 
and objection at this Court 
before: 10:00 a.m. on the 
return day of 02/01/2019. 

This is NOT a hearing 
date, but a deadline by which 
you must fie a written appear-
ance and objection if you 
Object to this proceeding. if 
you fail to fie a timely written 
appearance and objection fol-
lowed by an affidavit of objec-
tions within thirty (30) days of 
the return day, action may be 
taken whoa further notice to 
you. 

UNSUPERVISED 
ADMINISTRATION UNDER 

THE MASSACHUSETTS 
UNIFORM PROBATE CODE 

(MUPC) 
A Personal Representative 

appointed under the MUPC in 
an unsupe vised administra-
tion is not required to file an 
inventory or annual accounts 
with the Court Persons inter-
ested in the estate are enti-
tled to notice regarding the 
administration directly from 
the Personal Representative 
and may petition the Court 
in any matter relating to the 
estate, including the distribu-
tion of assets and expenses 
of administration 

WITNESS, Hon. Barbara 
M Hyland. First Justice of this 
Court 
Date; January 54,2019 

Suzanne T. Seguin 
Register of Probate 

1/18/19 

Commonwealth of 
Massachusetts 
The Trial Court 

Hampden Probate and 
Family Court 

50 State Street 
Springfield, MA 01103 

Docket No. 1-110181315030113 
Jackeline Santos 
Maldonado vs. 

Domingo De La Rosa Ozuna 
DIVORCE SUMMONS 

BY PUBLICATION 
AND MAILING 

To the Defendant: 
The Plaintiff has filed 

a Complaint for Divorce 
requesting that the 
Court grant a divorce for 
Irretrievable Breakdown. 

The Complaint is on fie at 
the Court. 

An Automatic Restraining 
Order has been entered in thiS 
matter preventing you from 
taking any action which would 
negatively impact the current 
financial status of either party. 
SEE Supplemental Probate 
Court Rule 411. 

You are hereby summoned 
and required to serve upon: 

Jackellne Santos 
Maldonado 

62 B Bay Meadow Road 
Springfield, MA 

your answer, if any, on or 
before 04/15/2019. If you fat 
todoso, thecourtwillpro-
coed to the hearing and adju-
dication of It  action. You are 
also required to file a copy 
of your answer, if any, in the 
office of the Register of this 
Court 

WITNESS, Hon. Barbara 
M Hyland, First Justice ot this 
Court. 
Date: January 10, 2019 

Suzann* T. Seguin 
Register of Probate 

1/18/19 

LEGAL NOTICE 
The Holyoke Stormwater 

Authority will hold a pub-
lie hearing on Wednesday, 
January 23, 2019 at 5:00 PM 
in the DPW Conference Room 
located at 63 Canal Street, 
Holyoke, MA. The purpose of 
the hearing is to accept pub-
lic comment on a Stormwater 
Permit Application by MIFA 
Victory Theatre, IJ-C in amen 
dance with the City of Holyoke 
Stormwater Regulations. 
The property is located on 
87 Suffolk Street and 134 
Chestnut Street, Holyoke. 
MA and the project consists 
of restoration and additions 
Is Victory Theatre and park-
ing and site improvements. A 
copy of the application and 
attachments are available 
in the Holyoke Engineering 
Department office, 20 Korean 
Veterans Plaza, City Hall 
Annex, Room 300, between 
the hours of 8:30 A.M. and 
4:30 P.M. Monday - Friday. 
1/18/18 

The Sun 

OBITUARY POLICY 

Turley Publications offers two types of 
obituaries. 

One is a free, brief Death Notice listing 
the name of deceased, date of death and funeral 
date and place. 

The other is a Paid Obituary. casting $120, 
which allows families to publish extended death 
notice information of their own choice and inay 
include a photograph. Death Notices & Paid 
Obituaries should be submitted through a 
funeral home to: obits@turley.com. 

Exceptions will be wick 'rely whew the faintly 
proviiks a death rertifiritic and must be pre.paid 
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PUBLIC NOTICES 
ARE INCOW CO1%11_111\10 

1 Email all Access archives and Find a quick link to the state of Massachusetts' 
notices to digital tear sheets by public notice web site to search all notices in 
noticeiaaturley.corn newspaper title. Massachusetts newspapers. 

1.utslic notice deem/linos are Mondays at noon, Fridays noon for Monday holidays. 
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NOTICE 

Notice is hereby given that a Community Outreach Meeting for a 
proposed Marijuana Establishment is scheduled for January 29th 2019 At 
1pm at Nueva Espenranza, 401 Main Street, Holyoke, MA 01040 . The 
proposed Retail, Manufacturing and Cultivation facility is anticipated to be 
located at 630 Beaulieu Street, Holyoke. 

There will be an opportunity for the public to ask questions. 



I/ 

NOTICE 

Notice is hereby given that a Community Outreach Meeting for a 
proposed Marijuana Establishment is scheduled for January 29th 2019 At 
1pm at Nueva Espenranza, 401 Main Street, Holyoke, MA 01040 . The 
proposed Retail, Manufacturing and Cultivation facility is anticipated to be 
located at 630 Beaulieu Street, Holyoke. 

There will be an opportunity for the public to ask questions. 
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hasmukh patel <hasmukhpatelny@gmail.com>

Request of information from 4bros INC -630 Beaulieu St ,Holyoke ,MA 01040


hasmukh patel <hasmukhpatelny@gmail.com> Thu, May 12, 2022 at 4:42 PM
To: Brenna McGee <mcgeeb@holyoke.org>

Breanna ,

<hasmukhpatelny@gmail.com> wrote:

 To,
City of Holyoke .
Holyoke,MA 01040


5-10-22 


To whom so it may concern:


Dear Sir/Madam, 


We have to apply for renewal of the MTC (RMD ) facility at 630
Beaulieu St,Holyoke ,MA 01040. We may require  to submit the
information that I am requesting to the state for renewal of the MTC
License .
We also have to apply for  renewal of the adult use dispensary ,
processing , cultivation. 

we are currently not selling any products as retailer or as wholesaler. We are still waiting on final approval for selling the
products. Since we don’t sell any products, we didn’t pay any revenue to the city . CCC looking for the following items as
well if applies to the application. 

1. Total amount of financial benefits accruing to the
municipality as a result of the host community
agreement.  This is the total amount paid and accruing to
each the Town since your last renewal date;

2. Documentation of the amount listed in Item 1
We are requesting you to provide the records of any cost to the
city reasonably related to the operation of the MTC which may
include the city's anticipated and actual expenses resulting from the
operation of the MTC .


In accordance with  M.G.L. c. 94G, § 3(d), any cost to a city or town
imposed by the operation of an MTC shall be documented and
considered a public record as defined by M.G.L. c. 4, § 7, cl. 26.


Please feel free to contact me if  you have any questions!


Sincerely ,
//Hasmukhkumar Patel//
Hasmukhkumar Patel
CEO/President/Owner
4bros Inc dba East Coast Pharms
630 Beaulieu St,
Holyoke,MA 01040
315-717-6348
hpatel@eastcoastpharms.com





On Thu, Apr 8, 2021 at 9:11 AM Brenna McGee <mcgeeb@holyoke.org> wrote:
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____________________________________________
Brenna Murphy McGee, MMC              

City Clerk/Registrar of Voters/Records Access Officer

Vice President of the Massachusetts City Clerk's Association

City of Holyoke, Massachusetts 

536 Dwight Street, Room #2
Holyoke, MA 01040

(T) 413-322-5520

(F) 413-322-5521




Thank you for your email. Due to a declared public health emergency, City Hall is closed until further notice. 



During
this time, many of our department staff members will not be in office
but will be available remotely via email and/or
phone for assistance. Essential
services will still be provided, including trash & recycling pick
up. 



Please visit www.holyoke.org
for a listing of city departments, contact information and ongoing
updates regarding the City's
Coronavirus response. Email communications and voicemails are welcome
and a staff member will return your message as
soon as possible.










On Sat, Apr 3, 2021 at 7:54 PM hasmukh patel <hasmukhpatelny@gmail.com> wrote:


 To,
City of Holyoke .
Holyoke,MA 01040


04/03/2021


To whom so it may concern:


Dear Sir/Madam, 


We have to apply for renewal of the MTC (RMD ) facility at 630 Beaulieu St,Holyoke ,MA 01040. We may require  to
submit the information that I am requesting to the state for renewal of the MTC License .


We are requesting you to provide the records of any cost to the city reasonably related to the operation of the MTC
which may include the city's anticipated and actual expenses resulting from the operation of the MTC .


In accordance with 
M.G.L. c. 94G, § 3(d), any cost to a city or town imposed by the operation
of an MTC shall be
documented and considered a public record as defined by M.G.L. c. 4, § 7,
cl. 26.


Please feel free to contact me if  you have any questions!


Sincerely ,
//Hasmukhkumar Patel//
Hasmukhkumar Patel
CEO/President/Owner
4bros Inc dba East Coast Pharms
630 Beaulieu St,
Holyoke,MA 01040
315-717-6348
hpatel@eastcoastpharms.com
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Positive Impact Plan
Goals: 

East Coast Pharms is committed to working with local groups and/or 
organizations that directly impact Holyoke in a positive way to reduce barriers and 
create opportunity within this community.

This plan is to positively impact areas of disproportionate impact as defined by the
commission,  by; 

1. Encouraging local training and internships in collaboration with local 
organizations and/or groups to reduce barriers in the industry.

2. Working with local organization to provide Job opportunities directly to residents 
of Holyoke.

3.  Host a community involved clean-up throughout Holyoke.

Programs:
1. We have partnered with the Senior Project Manager of Planning and 

Economic Development for the city of Holyoke to work in collaboration 
with Holyoke Freight Farms and other local cannabis businesses. 

▪ Holyoke Freight Farms has a knowledge based course offered to 
residents looking for employment in the industry. 

▪ They provide a course on indoor controlled environment growing. 
Part of the course includes hands-on training in a controlled 
environment container.

▪ We will help and provide our facility for additional training in 
conjunction with other programs and training courses that may help 
someone wanting to work in the industry.

▪ Hiring preference will be given to Holyoke residents.

2. East Coast Pharms will be working with Nueva Esperanza, Inc. 

• We will utilize Nueva Esperanza organization to reach out and seek 
individuals for employment. This organization is located in South 
Holyoke the heart of the impacted community.



• We will advertise in the local “El Sol” newspaper about employment 
opportunities in bi-lingual, monthly. 

• We will host job fairs with Nueva Esperanza at their community center 
on Main Street every 6 months. We will be making Nueva Esperanza 
our home base for employment seekers. We'll educating, encouraging 
and helping individuals with past records by assisting them with 
resources and procedures to achieve this.

• We will help individuals looking to get into the business with resources, 
training and guidance (ie Social Equity/Empowerment applicants, and 
any disproportionate impacted community residents), to meet and 
exceed our social equity responsibility.

4. Clean up campaign aligned with our community partners to help keep 
Holyoke streets cleaned.

▪ Spring Cleanup, Fall Cleanup.

▪ East Coast Pharms staff and partners will lead a team to clean an area
mapped by our community partners.

▪ Community partner will establish separate teams to clean different 
areas.

Measurements of Goals: 
Information that will collected in achieving our goals. All collected information 

will be kept in compliance to the commissioners rules on yearly renewal and 
reporting. 

1. ECP will keep track of how many people have trained and/or hired through this 
training program as well as., How many people live in Holyoke which is an area 
of disproportionate impact. Our goal is to hire 50% or more from Holyoke, which 
is an area of disproportionate impact.

2. How many employees were hired from Job referrals from Nueva Esperanza 
Organization? Our goal is to reach a 20% referred hire.  How many employees are
from an area that was disproportionately impacted? Our goal is to hire 50% or 



more from these areas. Metrics will be kept in order to be in compliance. Monthly
advertisements will be published in bi-lingual, in the local free paper “El Sol” , 
Holyoke.

3. We will keep track of how many staff and community volunteers joined the clean 
up effort. We will track how many bags of garbage was collected. Our goal is to 
have one community member per staff starting with 10 staff members and ten 
community members. Our goal is to do a clean up for spring and fall and adding 
an additional 10% to the volunteers each time after the first.

As a Hispanic male that has been through the system, I understand the harm 
that was done in largely populated cities where systematic barrier stopped 
the equity and growth in minority communities. The war on drugs affected 
diverse communities through its justice system, harming Americans and 
causing a systematic lack of opportunities. Our goal is to educate and bring 
those opportunities back. 

The applicant acknowledges and is aware, and will adhere to, the requirements 
set forth in 935 CMR 500.105(4) which provides the permitted and prohibited 
advertising, branding, marketing, and sponsorship practices of every Marijuana
Establishment; and

Any actions taken, or programs instituted, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other 
applicable state laws. 

















































4BROS INC
630 BEAULIEU ST
HOLYOKE MA  01040-5439

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1177864768
May 24, 2020
0-000-574-851

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, 4BROS INC is in
compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief

 
Collections Bureau

 



In testimony of which,

I have hereunto affixed the

Great Seal of the Commonwealth

on the date first above written.

Secretary of the Commonwealth

The Commonwealth of Massachusetts
Secretary of the Commonwealth

State House, Boston, Massachusetts 02133
William Francis Galvin

Secretary of the  
Commonwealth

Date:

To Whom It May Concern :

I hereby certify that according to the records of this office,

is a domestic corporation organized on September 30, 2010 , under the General Laws of the 

Commonwealth of Massachusetts. I further certify that there are no proceedings presently pend-

ing under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s 

dissolution; that articles of dissolution have not been filed by said corporation; that, said cor-

poration has filed all annual reports, and paid all fees with respect to such reports, and so far as 

appears of record said corporation has legal existence and is in good standing with this office.

Certificate Number:

Verify this Certificate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx

Processed by:

May 22, 2020

4BROS INC

July 24, 2017

20050412010
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Plan to obtain Liability Insurance

We will be using The Dowd Agencies, LLC located at 14 Bobala Road, Holyoke 
MA 01040 (Phone Number 413-538-7444) for our General liability and Product 
Liability Insurance. They are agents for Acadia Insurance Company.

Our liability insurance coverage will be $1 Million per occurrence and $2 Million 
in aggregate annually. Our deductible will be $5000 for General Liability and $5000 for 
Product Liability per occurrence.



Restricting access to individuals under 21.

Visitors-Visitors attempting to access East Coast Pharms retail, cultivation, and/or processing sites will
be ask to verify age with a state issues ID. 

• All visitors must be at least 21 years of age in order to enter.

•  All visitors must have been scheduled prior to visiting. 

• All companies performing work in our facility will be age verified before entering.

• A visitors log will be maintained and managed by our receptionist. No visitor allowed 
without verification, visitor registration, and badge confirmation.

Employees and Agents 

• All employees must be at least 21 years of age to work in our facility.

Medical Patients

• Medical patients or card holders must be at least 18 years of age in order to access our 
medical area. 

• Patient must have Medical Card and State ID present at time of entry.

• Medical patients will be escorted to the medical area.

Consumers

• All adult-use consumers must be 21 years of age or older.

• ID verification at the door will be required.

• ID verification at the time of sale at the registers will be required.



Record Keeping

All records of this marijuana establishment will be made available for inspection by the 
commission, on request. All record will be maintained in accordance with generally accepted 
accounting practices. All records required in 935 CMR 500.000 in addition to Written 
operating procedure, Inventory records, and seed to sale tracking of all products.

• All Employees will be given a job description upon hire and kept in their personal file.

• A personnel record will be created for each agent hired and maintained for 12 months 
after termination.

• All relevant agent information required pursuant to 935 CMR 500.030 (2) will be kept 
on file.

• Reference verification will be completed for each individual and documented.

• Documentation of all required training including notice of completed responsible 
vendor, on-duty training, privacy/confidentiality training and security will be maintained 
as well as a sign off on training subject, place of training, instructor, and date and time.

• Performance evaluations will be done every 6 months of employment. Evaluation 
worksheet must be filed with personnel file.

• All incident report forms and disciplinary actions taken against an employee will be 
reported and filed.

• All employees must undergo a criminal background check as required by M.G.L c. 6 § 
172, 935, CMR 500.029, 935 CMR 500.030, and 803 CMR 2.00: Criminal Offender 
Record Information (CORI).  No employee will be allowed that has a felony on his/her 
criminal record.  If an employee is convicted of a serious crime while employed by ECP
they shall notify administration in writing.

Staffing & Hiring 

Who: The Human Resource Representative and Department Managers will work together to 
collect all required hiring documents. 
What: The company will use the ECP New Hire Checklist to ensure all required forms have 
been completed. HR Reps and Department Managers will initiate a Personnel file for each 
employee, including at least the documents as required by SOP’s. 
The company's commitment to creating a diverse workplace and safe business environment.
Where: Initial application and hiring procedures can be done both online, through 
telecommunication and should include multiple in person collaboration to complete all 



elements of the Personnel File. 
When: The initial hiring process should be completed within the company’s probationary 
period of 90 Days. Personnel files should be reviewed for completion after 90 Days and at 
least annually or as necessary to maintain an up to date and complete personnel file. 
Why ECP is committed to protecting the privacy and integrity of employee files. We also want 
to ensure all personnel are receiving the attention they deserve. 

How Initial hiring procedures can be done both online, through telecommunication and should
include multiple in person collaboration to complete all elements of the Personnel File. 

Records of Hiring should  be maintained in a safe and secure place. Records will be 
maintained electronically in the company’s Inventory Control System and Business 
Management System: Often referred to as the “electronic database”. The Company will 
provide an Inventory Control System Training Manual. Some records may be stored in other 
secured file sharing platforms including DropBox, Box, and Google Drive or on a secured 
server. A Master Personnel File should be stored in safe and secured areas. Copies of 
Personnel Documents should be kept in a safe or fireproof vault and will be made available 
upon request from the employee.

Personnel Files

Who The Director of Operation in collaboration with human resources will maintain a 
personnel file on each employee.
What The file includes such information as the employee’s job application, resume, records of
training, documentation of performance appraisals and salary increases, and other 
employment records. 
Where Personnel files are the property of 4Bros, Inc. and access to the information they 
contain is restricted. Only management of ECP is allowed to review these files. Files should 
be stored in a secure electronic database. All hard copies should be secured in a locked 
cabinet, vault or safe with restricted access. 
When The initial hiring process should be completed within the company’s probationary 
period of Personnel files should be reviewed for completion after 90 Days and at least 
annually or as necessary to maintain an up to date and complete personnel file. 

Why ECP is committed to protecting the privacy and integrity of employee files. We also want 
to ensure all personnel are receiving the attention they deserve. 

How Personnel records will be maintained both in hard form and electronically in the 
company’s electronic records system.  A Master personnel file should be stored in safe and 
secured areas. Copies of personnel documents should be kept in a safe or fireproof vault and 
will be made available upon request from the employee. Only key personnel will have access 



to employee records. 



Quality Control and Testing Procedure

Quality Control measures include;

• Testing via Water activity (aw) meter, will be regularly performed for bud ready to exit 
the drying/curing process to determine if the <15% water-to-bud ratio is being attained 
to control growth of any mold and mildew.

• Testing will consist of measuring the weight of a sample before and after curing process.

• Bi-weekly maintenance checks on UVC germicidal lights and HEPA filter replacements 
done once a month.

• Air duct Socks will be replaced every month and documented on maintenance checklist. 

• Air Quality monitor will be documented twice daily. 

Sampling and segregation: Designated employee will remove a sample of no less than three grams 
from every batch of harvested, dried, usable cannabis, and no less than one gram from every batch of 
concentrated cannabis- derived product, and transfer the sample to an approved laboratory for testing; 
Testing will be done by independent testing laboratories and will include;

• Sampling and Analysis of finished Marijuana Products and Marijuana-infused Products.

•  Testing of environmental media (Rockwool and water) will be performed in compliance
with the Protocol.

• Testing of marijuana Cannabinoid Profile 

• Testing of contaminants including but not limited to mold, mildew, heavy metals, plant 
growth regulators, and the presence of Pesticides. 

The remainder of the batch of dried, usable cannabis or concentrated cannabis-derived product shall be 
segregated until the company receives the results of laboratory testing report and determines whether 
the batch meets the testing requirements of this rule; 

Release of batch after testing: The Company may release an entire batch of dried cannabis or 
concentrated cannabis derived product for immediate manufacture, sale, or other use, provided that the 
sample taken from the batch passes the tests required in this section. 

Documentation: The lead cultivator shall appropriately document the sampling and testing of all dried 
cannabis and concentrated cannabis-derived product, and shall utilize a department approved laboratory
for the purpose of testing usable cannabis; 

Each tested batch should be recorded in the internal inventory control system as well as in the state 
required inventory control system. The company’s Standard Operating Procedures and the Inventory 
Control System Training Manual provide specific procedures for recording test results. 



Remediation: if a sample does not pass testing or does not meet acceptable limits established in the 
protocols identified in 935 CMR 500.160 (1), ECP Management shall determine whether remediation is
appropriate and may test another sample from the batch at issue but must send testing to the original 
testing lab from which it failed., or identify processes that will render the dried cannabis or cannabis- 
derived product safe and retest in accordance with the requirements of this section; 

Notice and destruction: if the batch cannot be re-mediated to where it meets the testing requirements 
of this rule, the marijuana producer shall

• Notify the Cannabis Control Commission within 72 hours, and confirm the destruction 
and disposal of the dried cannabis or concentrated cannabis-derived product; 

• Document any information regarding contamination and an assessment of the source of 
contamination.

• A plan detailing both the destruction of the contaminated product and the assessment of 
the source of contaminant MUST be forwarded to Commission.

Preservation and inspection of testing records: The lead cultivator shall maintain all results of 
laboratory tests conducted on cannabis or cannabis derived products produced for a period of at least 1 
years, and shall make those results available to qualified patient/customers upon request as well as the 
commission.

Reporting: Product problems should be reported to The commission when there is a concern about the 
quality, authenticity, performance, or safety of any finished medical/ recreational marijuana or MIPs. 
Problems with product quality may occur during manufacturing, shipping, or storage. These may 
include:

• suspect counterfeit product; 

• product contamination; 

• defective components;

• poor packaging or product mix-up; 

• questionable stability; and 

• labeling concerns. 

Testing laboratories and facility procedures are often the first to recognize a product quality problem. 
Individuals are encouraged to report any concerns 

Facility Maintenance & Supply 

Regular maintenance of production equipment is critical to maintaining product consistency, 
quality and safety. A formal schedule for equipment maintenance will be documented and adhered to by



management. This includes, but is not limited to: 

• Thermostats and humidistats. 
• PH, TDS, and Temperature meters.
• Computer systems used for tracking environmental conditions. 
• Computer systems used for tracking production. 
• Extraction Equipment and tools.
• Replacement of HEPA filters.
• Ovens. 
• Air conditioning (cooling and heating) systems.
• Air DE-humidification systems. 
• Freezers 

The Director of Operations is responsible for facilitating all purchases and schedules required in order 
to maintain the facility and its supply. Supply Orders and maintenance may be delegated to department 
heads. 

1. All agents whose job include contact with marijuana is subject to the requirements for food 
handlers.

2. Any agents working in direct contact with marijuana shall conform to sanitary practices while 
on duty, including Maintaining adequate personal cleanliness and washing hands appropriately.

3. Hand washing and sanitizing facilities are set up in production areas and corridors. All 
employee shall follow good handling and washing techniques. 

4. There will be sufficient space for the placement of equipment and storage of materials for the 
maintenance of sanitary operations.

5. Litter and waste shall be properly removed so as to minimize the development of odor and the 
potential for the waste attracting and harboring pest.

6. Floors, walls, and ceilings were constructed in such a manner that they may be adequately kept 
clean and in good repair. 

7. All Contact surface, shall be maintained. Cleaned, and sanitized as frequently as necessary to 
protect against contamination.

8. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana.

9. All plumbing are of adequate size/design and maintained to carry sufficient quantities of water 
to required locations throughout the establishment.

10. Employee restrooms are located in the front for sale-agents and security use and in the 
cultivation and manufacturing area for easy access.



Personnel Policies

Staffing Plan and Records

Cultivation- 8 Cultivation Agents
Cultivation staff, Each Cultivation grow room will utilize two agents for the purpose of 

care, canopy maintenance, LST management, watering and analyzing of any pest and/or 
mold or deficiencies.

Trimming- 10 Harvesting Agents
The trimming room will include a manager, assistant manager and 8 Trimmers. 

Manager and assistant manager will coordinate daily production assignments

Kitchen/Manufacturing- 6 Manufacturing Agents
Manufacturing will include a Supervisor and 5 manufacturing agents in charge of our 

daily production goals.

Retail- 14 Sales agents
Our retail operation will consist of 1 manager, 1 assistant Manager and 12 Retail 

agents assigned daily. Daily assignments may include greeter, consultations, and/or retail 
floor helper.

Security- 3 Security personnel
Our security team will consist of 1 head of security and 2 verification and monitoring 

security agents. Assignment will be rotated to include camera monitoring and retail floor 
monitoring.

Inventory Control specialist will also act as the facility assistant manager.
General Manager will monitor all plans and policies to meet performance.

Human resources (2) and Consultation agent will alternate positions.

All personnel records will be kept in a locked file cabinet and only accessible to limited 
personnel.

Confidential Information

Company information is only for the use of ECP., and not to be used outside of the company. 
An employee should know what files or materials he is permitted to access in the office and 
he/she should adhere to that. Under no circumstances should these files be shared or given 
to unauthorized people. This is because if it reaches the wrong hands, it can be considered 
as a breach of confidentiality and the employee may even be dismissed for it.  Also, 
employees should not discuss any business dealings with the clients, outside work. 



• All Employees will be given a job description upon hire and kept in their personal file.

• All files will be kept locked and limited to certain agents.

• All electronic copies of confidential information will be kept in the director of operations 
computer with an external back-up updated regularly.

• A personnel record will be maintained for each agent working and maintained for 12 
months after termination.

• All employees must undergo a criminal background check.  No employee will be 
allowed that has a felony on his/her criminal record.  If an employee is convicted of a 
serious crime while employed by ECP they shall notify administration in writing. 

• Patient/customers will trust ECP. to maintain their confidentiality and care.  Due to the 
nature of our business, ECP. strongly discourages employees from developing 
personal relationships with patient/customers.

• All information gained and created while employed at ECP., is property of the company
and may not be taken when leaving the company.  Taking this information will be 
considered theft and ECP will enforce this to the full extent of the law.

• Any disclosure of confidential information will result in disciplinary action.

• Employees will be trained on HIPAA and how is pertains to our business and the 
patient/customer’s privacy and confidentiality.

• ECP will stay in compliance with HIPAA guidelines and state and local laws established
regarding confidentiality.  Any violation of these policies will result in disciplinary action.

Employee Conversations:

• Employees are prohibited from conducting personal conversations while in the presence 
of the public.

• The only conversations that should take place in public are between employees and 
patient/customers.

• Also, one should refrain from sharing any personal details with fellow colleagues at work. 
This helps to maintain a professional attitude at work.



Electronic Communications:

▪ Use of company communication devices for personal reasons is strictly prohibited. This
includes chatting online, accessing blogs or social networks of any kind.

▪ Company communication devices are to be used for business matters only.

▪ Use of personal communication devices, including personal phones, is to be used 
during break times and must be put away. No cell phones past the clean room.

▪ Employees are not allowed to download anything from the Internet using company 
computers.  Anything that is to be downloaded from the Internet is to be done or 
approved by the General Manager which will override restrictions set forth.

All access codes and passwords will be given only to designated employees.  Security access
passwords to confidential patient/customer or company information will only be available to 
the management of ECP., or entrusted employees as needed.

Employee’s personal cell phones must be turned off during operational hours. The company 
provides lockers or locking cabinets for safe storage of employee’s personal belongings. 24-
hour surveillance will assist in deterring theft or excessive use of personal belongings and 
matters. 

Employees will limit re- entry as much as possible. Any employee with excessive in/out 
posses a higher risk of cross contamination. This risk the quality of our products. This is a 
punishable offense that may terminate employment. 

Alcohol, Smoke and Drug-Free Work Place
ECP is an alcohol, smoke and drug-free workplace. The purpose of this policy is to ensure the
safety of all employees and to promote productivity. This policy 
applies to all employees, contractors, and temporary workers. Substances covered under this 
policy include alcohol, illegal drugs, inhalants, and prescription and over-the-counter drugs. 
We reserve the right to inspect our premises for these substances. We reserve the right to 
conduct alcohol and drug tests at any time. We may terminate your employment if you violate 
this policy, refuse to be tested, or provide false information. 

Definitions under this policy 

A “substance” includes alcohol, illegal drugs, inhalants, and prescription and over-the counter
drugs. 
An “illegal drug” is any substance that is illegal to use, possess, sell, or transfer. 
“Drug paraphernalia” are any items used or intended for use in making, packaging, 
concealing, injecting, inhaling, or consuming illegal drugs or inhalants. 
A “prescription drug” is any substance prescribed for an individual by a licensed health care 
provider. 
An “inhalant” is any substance that produces mind-altering effects when inhaled. 



You are “under the influence” if any substance:
•

impairs your behavior or your ability to work safely and productively;
results in a physical or mental condition that creates a risk to your own safety, the 
safety of others, or company property; or

• is shown to be present in your body, by laboratory evidence, in more than an 
identifiable trace. 

• “Company premises” include our buildings, grounds, parking lots, and company- 
provided vehicles. 

 
Employees must follow the rules while they are on company premises and while 

conducting company business. The rules apply to any place the employee conducts company
business, including a company vehicle: 

1. You may not use, possess, or be under the influence of alcohol on company premises. 
2. You may not use, possess, or be under the influence of illegal drugs. 
3. Employees with valid medical marijuana patient cards may purchase medication during

non working hours, but should not loiter on the premises. 
4. You may not sell, buy, transfer, or distribute any drugs, with the exception of 

purchasing and distribution of medical marijuana in accordance with state laws and 
company distribution policies. It is against the law to do so, and we will report such 
actions to the authorities. 

5. You may not use, possess, sell, buy, transfer, or distribute drug paraphernalia, other 
than those in compliance with State Medical Marijuana Laws and in accordance with 
company policy. 

6. You must follow these rules if you take prescription or over-the-counter drugs on the 
job. 

• You may use a prescription drug only if a licensed health care provider prescribed it for you 
within the last year.

• You may use prescription or over-the-counter drugs only if they do not generally affect your 
ability to work safely. 
• You must follow directions, including dosage limits and usage cautions.

• You must keep these drugs in their original containers or bring only a single-day supply. 
The company may consult with a doctor to determine if a prescription or over-the- counter 
drug may create a risk if you use it on the job. The company may change your work duties or 
restrict you from working while you are using any medication that creates such a risk. 

7. You may not use machinery while taking prescription or over-the-counter drugs and/or 
marijuana that impair your ability to work safely. This includes vehicles.

You must cooperate with any investigation into substance abuse. An investigation may include
tests to detect the use of alcohol, drugs, or inhalants. 

Post-Offer Testing 



Prior to beginning work for ECP, all those to whom an offer of employment is made will 
be subject to substance abuse testing.  A positive finding for which the individual cannot offer 
an acceptable explanation will generally result in withdrawal of the offer of employment.   

Post-Accident / Injury Testing 

If a workplace accident occurs causing injury to an employee or damage to property 
under circumstances that raise a question about possible substance abuse, the employee 
may likewise be subject to substance abuse testing. 

Reasonable Suspicion 

The Company may require an employee to submit to a substance abuse test if the 
employee’s supervisor or another individual in a management position reasonably suspects 
that the employee is using, is Under the Influence of, is in the possession of or is unlawfully 
distributing substances or has otherwise violated this policy’s prohibitions with respect to 
substances.
  

The following is a non-inclusive list of factors that may lead to reasonable suspicion 
under this policy: 
• Odors (i.e., smell of alcohol or marijuana) 
• Movements (unsteady, fidgety, dizzy) 
• Eyes (dilated, glassy, constricted, watery, involuntary eye movements) 
• Face (flushed, sweating, confused or blank look, constant sniffing, redness under nose) 
• Speech (slurred, slow, distracted mid-thought, inability to verbalize thoughts) 
• Indicia of drug use (needle marks, possession of drug paraphernalia)
• Personality (change in personality, argumentative, agitated, irritable, forgetful)
• Other observations (extreme drowsiness, sleeping, unconsciousness, slowed reaction rate, 
erratic behavior) 
• Abnormally dilated or constricted pupils 
• For Marijuana Use: 
•  Red, blood-shot eyes  
•  Poor concentration  
•  Impaired perception of time
•  Loss of energy  
•  Impaired perception of distance 

Any agent who had diverted marijuana, engaged in unsafe practices, or have been convicted 
or entered a guilty plea for a felony charge of distribution of a drug to a minor will be 
immediately dismissed.

Workplace Searches:   

Management may conduct searches of Company property, including lockers, and an 
employee’s personal property in cases where there is reason to suspect a violation of this 
policy.  An employee who refuses to consent to and/or cooperate in the conducting of such 
searches may be subject to disciplinary action up to and including termination of employment.



If there is reason to suspect that the employee is working while under the influence of 
an illegal drug or alcohol, the employee may be suspended until the results of the substance 
abuse test are made available to the Company.

The Company reserves the right to suspend, with or without pay, any employee who 
has been arrested or charged with a criminal offense pending resolution of the charges to the 
Company’s satisfaction.  The Company reserves the right to take such action as it deems 
appropriate under the circumstances, including termination.  Employees who are charged or 
convicted or any substance related violation under state or federal law, including employees 
who plead guilty or nolo contendere (i.e., no contest) to such charges must inform the 
Company.  Failure to do so may result in disciplinary action, up to and including termination.   

Personal Appearance & Hygiene
1. Employees must present themselves in a clean and odor-free fashion.
2. Employees will be required to wear appropriate attire.  This will let patient/customers know exactly 

who is an employee of ECP,  as well as project a professional appearance.
3. Employees must wash their hands after eating, smoking, using the bathroom and after break time.
4. Personal expression is welcome as long as it is consistent with our professional image.
5. All employees must maintain proper grooming and hygiene.  Any employee with a beard or mustache 

must keep them well groomed.
6. Pungent perfumes or colognes are prohibited from being used by any employee during work hours.

Should any supervisor  need to address Personal Appearance or Hygiene issues, supervisors
should address this topic in a private setting and in a professional manner. Employees may 
be sent home or subject to disciplinary procedures enforced by immediate supervisors for 
hygiene or uniform violations.

Time Off
A. Tardiness and Missed Work:
1. All employees are required to be at their workstations, ready to start work at the beginning of their 

assigned work shifts.
2. Traffic or weather conditions, with the exception of natural disasters or emergencies, are not 

excusable reasons for missing work.
3. Employees that are going to be late or miss work are required to contact the appropriate supervisor in 

a reasonable amount of time before their shift begins or as soon as possible.
4. Repetitive tardiness is taken seriously and may lead to disciplinary action up to and including 

discharge.
B. Jury Duty:
1. Employees will be provided time off with pay to comply with state and federal wage laws if summoned 

for jury duty.
2. Employees are expected to return to work once relieved of jury duty.
C. Military Leave:
1. Employees required to fulfill military obligations in any branch of the US Military will be given the 

necessary time off and reinstated in accordance with federal and state law.
2. The time off will be unpaid, unless state or federal laws dictate otherwise.
3. Employees are required to present documentation of required military as early as possible.



Employee Discount & Benefits
A. ECP employees are allowed a company discount on all company products.
B. Employees must never ring themselves up for a sale. 
C. All employee purchases must comply with state regulations.
D. Employees may not use their discount for patient/customers or anyone else. Limits will be established.



Maintenance of Financial Records Plan

• We prohibit the utilization of software or other methods to manipulate or alter sales 
data.

• We will conduct a monthly inspection and analysis of equipment to determine that no 
software has been installed that could be utilized to manipulate or alter sale data. 

• A record will be maintained monthly of the analysis completed.

• Any signs of software or other devices used to alter the sale data will be reported to the
commission. We will cooperated with any investigations and wait for directives from the
commission. 

• Separate accounting will be kept for marijuana products and non-marijuana products.

• As a co-located retailer we will maintain and provide to the commissioner on a biannual
basis, accurate sales data during the six months immediately preceding this application
to ensure an adequate supply of marijuana and MIP.

We will Comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 regarding
record-keeping requirements.

Business Records

Who: Human Resources & Upper Management

What: ECP should maintain:
Business Documents – including Tax Documents, Business Licenses, Zoning Permits, 

Business Plans, Original P&P’s, SOP’s, Assets, Monetary Transactions, binder of accounts, 
ledgers agreements, checks, invoices, and vouchers.

A List of Vendors & Employees

A Master List of Company Passwords & Key Personnel Contact information.
 
All Business Documents should be kept in a safe and secure location and accessible to all 
critical and approved personnel.
 
Where: Business Records should be maintained electronically and backed up in a safe and 
secure location. When necessary, business records should be maintained on site and 
accessible to appropriate personnel. 

When: Business Records should  be recorded digitally immediately upon receipt and stored 
in a place in which it is accessible for the required amount of time for each document.



 
Why: It is important Business Records be organized and accessible for reference during any 
type of business audit, including those required by the state regulatory agency. 

How: Most Business records will be maintained electronically in the company’s Inventory 
Control System, The Company will provide an Inventory Control System Training Manual. 
Some records may be stored in other file sharing platforms including DropBox, Box, and 
Google Drive or on a secured server. Other Business Documents should be stored in safe 
and secured areas. Copies of Original Business Records and Documents should be kept in a 
safe or fireproof vault.

ECP will maintain sale records including quantity, form and cost of marijuana products.

Ecp will maintain a list of salary and wages for all employees, or stipend, including executive 
compensation, bonuses, benefits, or items of value paid to any person having direct or 
indirect control of the establishment.

ECP will pay and maintain all records after closure for at least two years.



New Hire Orientation Training Procedures

Cultivation- 8 Cultivation Agents
• Cultivation staff, Each Cultivation grow room will utilize two agents for the 

purpose of care, canopy maintenance, LST, watering and analyzing of any pest 
and/or mold or deficiencies. Basic growing knowledge preferred but not 
required.

Trimming- 10 Harvesting Agents
• The trimming room will include a manager, assistant manager and 8 Trimmers. 

Manager and assistant manager will coordinate daily production assignments. 
Management positions requires 2 year experience unless hired from within, a 
person may qualify without the 2 year experience as part of our diversity and 
equity program.  Trimmers-Basic trimming knowledge preferred but not required.

Kitchen/Manufacturing- 6 Manufacturing Agents
• Manufacturing will include a Supervisor and 5 manufacturing agents in charge of

our daily production goals. Management position requires 2 year management 
experience unless hired from within, a person may qualify without the 2 year 
experience as part of our diversity and equity program. Manufacturing 
experience preferred but not required.

Retail- 14 Sales agents
• Our retail operation will consist of 1 manager, 1 assistant Manager and 12 Retail

agents assigned daily. Daily assignments may include greeting, consultations, 
and/or retail floor helper. Management position requires 2 years management 
experience unless hired from within, a person may qualify without the 2 year 
experience as part of our diversity and equity program. Bud-tender experience 
preferred but not required.

Security- 3 Security personnel
• Our security team will consist of 1 head of security and 2 verification and 

monitoring security agents. Assignment will be rotated to include camera 
monitoring and retail floor monitoring. Head of Security must have prior law 
enforcement or military experience. Security detail agents(verify and monitor) 
experience preferred but not required.

Inventory Control-1 Agent
• Inventory Control specialist will also act as the facility assistant manager. 2 

Years experience needed.

Human Resources
• Human resources (2) and Consultation agent will alternate positions. Experience

preferred but not required.

All employees will be trained on the job specific prior to performing job functions and 
receive at least 8 hours of ongoing training a year. All employee will complete the responsible 



vendor program within 90 days of being hired and all records of training will be retained stored
for at least four years.

Who Employees and Department Managers will have 90 days from hire to complete all 
requirements of New Hire Orientation. The Director of Operations is responsible for the overall 
performance of this procedure. Department Managers will be responsible to ensure all staff working 
under their supervision is trained. 

What  ECP will ensure complete New Hire Orientation Training. This training will require employees 
to understand the employee handbook, safety and security policies and procedures, HIPAA/Security 
Rules, hazardous materials identification, facility familiarization and the employee’s job description. 

Each ECP employee will receive a New Employee Orientation training from the designated 
manager or trainers. Training will include but will not be limited to:

Review of the Employee Handbook, which include policies.

Safety and Security Training & Material to include review of policies and procedures detailed 
in the Security Plan for each department. All training should include the proper use of security 
measures, controls and procedural instructions on how to respond to an emergency, including
a robbery or violent accident.New hires will receive comprehensive safety training.

Legal & Compliance Training: Introduction to matters of law and compliance on the state and 
federal level. 

Review of professional conduct and ethics.

Facility Familiarization

Responsible vendor training

Review of the employee’s job description and responsibilities

Specific training for each department

HIPAA: All ECP employees, working with patient/customer records must complete HIPAA 
Training and receive certification after their hire date. 

The HIPAA Security/Privacy Rule: The HIPAA Security/Privacy Rule provides state and 
federal protections for individually identifiable health information held by covered entities and 
their business associates and gives patient/customers an array of rights with respect to that 
information. At the same time, the Privacy Rule is balanced so that it permits the disclosure of
health information needed for patient/customer care and other important purposes. 
The purpose of the ECP, New Hire Orientation is to provide employees with the knowledge and tools 
necessary to reduce safety risks to the lowest possible level. Training programs are developed in 
response to federal, state, and local regulations. 

Management is responsible for: 



1. Identifying safety-training needs. 

2. Ensuring that these requirements are communicated to employees. 

3. Monitoring compliance with safety training requirements. 

4. Providing training materials, assistance, and programs to address safety requirements. 

5. Assisting employees on how to identify and to provide the training for specific workplace
hazards. 

6. Conduct and document training. 

7. Being trained and knowledgeable in the safety and health hazards to which employees 
may be exposed. 

8. Establishing, implementing, and maintaining a system for communicating with 
employees about health and safety matters. 

9. Providing workplace specific training for employees to include the specific hazards 
present in the workplace. 

10. Requesting assistance with specialized training where needed. 

11. Ensuring that all employees under their supervision have completed all safety training 
requirements. 

12. Ensuring that training is documented and in personnel files. Employees are responsible 
for participating in the required training programs provided. Training will be documented 
at the time training is taken and filed in personnel files. Safety policies and training 
requirements will be based on job-specific requirements. Management must evaluate 
each position at the time the position is established to determine the exposure potential 
by hazard type for each employee. Additional safety training requirements may be 
identified, workplace specific training to employees to include the specific hazards 
associated with each job. At a minimum the following elements should be included in the
training sessions: 

13. A review of the workplace specific safety policies. 

14. Specific training on the hazards associated with the materials and equipment used by 
the employee. 

15. Specific training on how employees are to protect themselves against the hazards in the
workplace. 

16. Recognition and assessment of health and safety risks. 

17. Basic information on the location of safety devices, and personal protective equipment 
(PPE). 

18. Basic procedures to follow in the event of emergencies, especially fires, chemical spills, 



and medical emergencies. 

Safety procedures are discussed in detail in the Security & Safety section of this document. 

Where Initial training procedures can be done both online, through telecommunication and 
should include multiple in person collaboration to complete all elements of the New Hire 
Orientation. 

When New Hire Orientation should be completed within the company’s probationary period of
90 Days. Training should be reviewed after 90 days and again annually, as SOPS change or 
as needed. 

Why While many aspects of the New Hire Orientation can be done in the first few weeks of 
training, the cannabis industry is very complex and requires comprehensive understanding of 
a regulated industry. We also want to ensure all personnel is receiving the attention the 
deserve. In addition to good practice, maintaining personnel files is required by the state.

How Initial hiring procedures can be done both online, through telecommunication and should
include multiple in person collaboration to complete all elements of the Personnel File. 

Records of Hiring should  be maintained in a safe and secure place. Records will be 
maintained electronically in the company’s Inventory Control System and Business 
Management System : Often referred to as the “electronic database”. The Company will 
provide an Inventory Control System Training Manual. Some records may be stored in other 
secured file sharing platforms including DropBox, Box, and Google Drive or on a secured 
server. A Master Personnel File should be stored in safe and secured areas. Copies of 
Personnel Documents should be kept in a safe or fireproof vault and will be made available 
upon request from the employee.

Training Records

Who  Department Managers will have 90 days from hire to complete all requirements of New 
Hire Orientation. The Director of Operations is responsible for the overall performance of this 

procedure. Department Managers will be responsible to ensure all staff working under their 

supervision is trained.

What Management will keep training records including who was trained, the date, the name 
of the trainer, when the training occurred, and the topics covered by the training. 
Documentation should include safety meeting or training session agendas, sign-up sheets 
and signature of the attendees, and copies of any written communications. These records will 
be maintained in personnel files. 

Exposure Determination Safety training requirements for a position are determined through 
a process of exposure determination at the time a position is established. These exposure 



determinations identify the employee’s potential for exposure to hazardous materials or 
environments and determine the job specific safety training requirements. Additional exposure
assessments may be performed by management. 

As new hires complete training human resources and management will be responsible to 
record all levels of access including but not limited to usernames, passwords, permission 
levels, fab numbers, and id numbers. 

Where Training can be completed both online and through telecommunication and should 
also include on the job training to include all duties of their job position. Various departments 
will require different forms of training, which may include off site training. 

When Training should be reviewed after 90 days and again annually, as SOPS change or as 
determined needed by department managers or administrators. 

Why While many aspects of training can be done in the first few weeks of employment, the 
cannabis industry is very complex and requires comprehensive understanding of a regulated 
industry. Ongoing training is required to ensure compliance and safety. 

How Training procedures can be done both online, through telecommunication and should 
include training of all major job responsibilities. All training should be recorded in a Personnel 
File. 

Records of Hiring should be maintained in a safe and secure place. Records will be 
maintained electronically in the company’s electronic enterprise resource planning system. 

The Director of Operations will ensure all employees receive:

The Company will keep an Employee Handbook up to date with details of employee training 
and informational developments in the field marijuana. 

Qualifications 

Some basic qualifications may gain some input into the hiring of an individual for 
management, but it does not disqualify any applicants. 

• We will train and oversee all employees to assure they follow policy and procedure to 
produce quality products. 

• Experience is needed as a Lab tech for extraction (2 years). We will train said 
individuals on specifics procedures on obtaining our desired products. Including 
training manuals for our Apeks supercritical CO2 extractor. Safety-training and 
operational guidelines.

• Customer Service experience will be required for bud-tenders of one year (1 year)
• Management will need experiences of at least two years (2 Years).



• Assistant department managers require no previous experience these positions will be 
reserved for our higher learning initiative.

• Growers require basic knowledge of nutrients, deficiencies and pest management. 
Growers will have a detailed work description and will be monitored for accuracy.



Plan for separating Medical and Adult-use Operations 

1. ECP will reserve 35% of the MTC marijuana products for the first 6 months of dispensing.

2. ECP will maintain a quantity and variety of marijuana for patients after our first 6 months of 
dispensing, that meets the demand indicated by an analysis of the sale data collected during the 
preceding 6 months.

3. ECP will Maintain and provide biannual basis accurate sales data collected during the six 
months for the purpose of ensuring an adequate supply of marijuana. 

4. Marijuana Products reserved for patients supply will, unless unreasonably impracticable, 
reflects the actual types and strains of marijuana products documented during the previous 6 
month. In the event that a substitution must be made, the substitution shall reflect the type and 
strain no longer available at the retailer as closely as possible.

5. Quarterly, the retailer shall submit to the commission an inventory plan to reserve a sufficient 
quantity and variety of marijuana for registered patients. On each occasion that the reserved 
patient supply is exhausted, and a reasonable submission cannot be made, the retailer shall 
submit a report to the commission.

6. A separate private area located off the entrance will be utilized as a patient consultation area. 
Signage will state “Consultation Area”.

7. We will have a designated line for sales of medical and adult-Use, Patients may use either lines. 

8. ECP will have physical separations between medical and adult-use of sales areas.

9. This system is set up to show inventory in our medical catalog. All sales in this POS is tax free 
and will required patient information and verification on amounts left to be dispensed.

10. ECP will perform audits of patients supply available at the establishment on a weekly basis and 
retain those records for a period of six months.

11. ECP may transfer marijuana products reserved for medical-use within a reasonable period of 
time prior to date of expiration provided that the product does not pose a risk to health or safety.

12. We will prioritize medical patients and caregivers identification verification and physical entry 
into its retail space.

Designation

1. Each customer/patient will be greeted and asked if they are there for medical or recreational. 
2. Each customer will be guided to their designated bud-tender which will have a system set-up 

for sale of  adult-use or medical.
3. Each plant grown will be designated by either Rec or med in our inventory control system.
4. Inventory room will consist of medical section as well as adult-use section.



Diversity Plan
A diverse workforce ensures that some employees will be analytical, while others 

will have more creative propensities. Diverse approaches to the same problem generate 
new insights and enhance efficiency--both attractive qualities to prospective employees.
Goals

Our goal is to promote equity for minorities, women, veterans, people with 
disabilities and LGBTQ+ by;

1. Increasing the number of individuals working for this establishment of whom we 
want to promote equity to.

2. Promote inclusion.

3. Decrease number of systematic barriers by Retaining, Maintaining, and 
Refreshing policies to meet or exceed our goals.

4. Training employees to make a positive productive workforce for all.
Programs

1. Working with local diverse organizations like Nueva Esperanza with a set focus 
on strategic initiatives within our scope to promote equity including hiring, 
education and training. 

◦ Hiring priorities will be given to referrals from our local partners. Job 
postings in diverse publications and areas that meet our the target 
demographics. 

2. All initial hiring will be given preference to Holyoke residents, which is 52% 
Hispanic.  

◦ 6 months after start, we will incorporate a “Higher Learning Initiative” to 
expand our supervisory employees in attempt to add an assistant supervisor 
per department giving preference to individuals whom we are promoting 
equity.

◦  Higher learning initiative will consist of individuals already in the industry 
or wanting to get into the industry, looking to get into the business or 
looking to get into management status including board members. 



◦ This initiative will include one on one shadowing, management training and
hands on training.

3. To identify, observe and engage in identifiers of systemic barriers and adjust 
policies, training and education. 

◦ A survey will be given to each employee every 6 months requesting 
information on ways to make workplace improvements to help identify and 
adjust.

4. Diversity training and practices will be our benchmark to how productive the 
companies employee are. Consistency and a daily practice of company behavior 
policies is essential to this companies positive and productive workplace. We are 
committed in keeping respect love and kindness as our model and will lead the 
industry in zero tolerance of anything beyond that. 

◦ Subjects of training will include respect in the workplace, alternative 
lifestyle acceptance, ethics and cultural differences, gender diversity, and 
creating a fair and comfortable work environment for disabled employee 
and veterans.

Measurements

We understand that it is important to be consistent in measuring the effects our 
goals and programs to better understand and provide changes that meet or exceed our 
outcome. A binder has been created to monitor all and to better identify issues as we 
move forward with providing equity to those individuals whom we want to promote.

1. We will monitor all hires with originating referrals to meet our 50% Minority hire 
to match our local demographics and to promote equity for minorities, women, 
veterans, people with disabilities and LGBTQ+.

◦ All applicants will be asked “where did you hear about us” as one way to 
keep metrics of individuals we want to promote equity to.

◦ We will keep metrics on where the publications for hire were submitted 
with supporting documents.

◦ We will post in the local free bilingual paper once a month to target areas 
most impacted.

2. We will keep a metric of how many individuals whom we will promote equity to 



are in higher management position or have obtained promotions through our 
Higher Learning Initiatives. As well as number of positions created. We want to 
achieve and maintain 50% or more.

3. We will promote surveys for employees to monitor systematic barriers and adjust 
policies, training and education accordingly. 

• Our main focuses that can cause systematic barriers are respect in the 
workplace, alternative lifestyle acceptance, ethics and cultural differences, 
gender diversity, and creating a fair and comfortable work environment for 
disabled employee and veterans.

• We will conduct and analyze surveys every 6 months to  properly identify 
barriers early on.

• A Report on the findings will be recorded every 6 months

• Our goal is 75% positive feedback.

4. Number of training and educational meetings held since start. 

◦ We will record subject matter in training and employees in attendance. Our 
goal is engage employees in specific training's geared into cultural 
differences, respect in the workplace and social equality.

◦ Our goal is to provide educational and diversity training every 6 months.

◦ Our goal is for all employees to pass the summary in training exam with a 
80% or more.

We acknowledges and are aware, and will adhere to, the requirements set forth in 935 
CMR 500.105(4) which provides the permitted and prohibited advertising, branding, 
marketing, and sponsorship practices of every Marijuana Establishment; and

Any actions taken, or programs instituted, will not violate the Commission’s 
regulations with respect to limitations on ownership or control or other applicable 
state laws. 
All progress and success will be documented one year from provisional license and 
each year thereafter.
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4bros Inc dba East Coast Pharms Diversity Plan

4bros Inc dba East Coast Pharms plans to advertise all available positions of employment on 
online job platforms (like Indeed), local job fairs , advertise our job availability on local radio, 
newspaper ads and/or local job networking groups. 

4bros Inc dba East Coast Pharms will host and/ or sponsor local events that will help uplift the 
local community as well as work closely with Parks, School Depts, Local charities and/ or 
Community groups that have a greater understanding as to the areas most heavily impacted as it 
is doing in Holyoke, MA where it has a cultivation facility currently operational. 

4bros Inc dba East Coast Pharms will promote available job positions fairly to all residents 
including but not limited to minorities, African American, Hispanic, Latino, Indigenous people, 
Women, Veterans, Persons with Disabilities, LGBTQ+, and other underrepresented 
communities. 

4bros Inc dba East Coast Pharms Owner, President and CEO, Hasmukhkumar Patel himself is an 
Indian American immigrant and pharmacist by profession will ensure the diversity and social 
equity balance is maintained at our workforce. 

Our company has target to at least hire 50% of the employee are as minority including Asian 
Indian, African American, Latino that includes local resident once company becomes fully 
operational.

The company will give opportunity to people who are disproportionately affected by the 
addiction from narcotics, opioids and/or drugs. 

The Management will give opportunities to the people who were disproportionately affected as 
described by the commission.

The company will assure that all possible applicants will have an equal opportunity to work as 
long as they qualify for the job . 
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We will be offering these same opportunities to those with non-violent drug convictions, as we 
feel this is an opportunity to assist people with bettering their lives, families and the community.

The team at 4bros Inc dba East Coast Pharms feels an obligation to empower and accelerate the 
growth and development within the neighborhood and community that would/has welcomed our 
business, and influence possibilities. 

A thriving community develops thriving families, individuals, groups, and businesses which all 
contribute to our thriving city, state and our country.
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