
Massachusetts Cannabis Control Commission

Marijuana Cultivator

General Information:

License Number: MC282052

Original Issued Date: 10/07/2020

Issued Date: 10/07/2020

Expiration Date: 10/07/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: COASTAL CULTIVARS,LLC.

Phone Number: 617-407-7154 Email Address: jarrad.glennon@gmail.com

Business Address 1: 399 Boylston St Business Address 2: Sixth Floor

Business City: Boston Business State: MA Business Zip Code: 02116

Mailing Address 1: 399 Boylston St. Mailing Address 2: Sixth Floor

Mailing City: Boston Mailing State: MA Mailing Zip Code: 02116

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Minority-Owned Business

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 7.5 Percentage Of Control: 7.5

Role: Owner / Partner Other Role: 

First Name: Ben Last Name: Smith Suffix: 

Gender: Male User Defined Gender: 
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What is this person's race or ethnicity?: Decline to Answer

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 85 Percentage Of Control: 

85

Role: Owner / Partner Other Role: 

First Name: Jose Last Name: Breton Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: Hispanic, Latino, or Spanish  (Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, 

Dominican, Colombian)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 7.5 Percentage Of Control: 7.5

Role: Owner / Partner Other Role: 

First Name: Jarrad Last Name: Glennon Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 7.5 Percentage of Ownership: 7.5

Entity Legal Name: Samoel Ventures, LLC Entity DBA: DBA 

City: 

Entity Description: Samoel Ventures is one of the Members of Coastal Cultivars. Jarrad Glennon (included in section 4) is the sole 

Member of Samoel Ventures, LLC

Foreign Subsidiary Narrative: 

Entity Phone: 303-902-2871 Entity Email: jarrad.glennon@gmail.com Entity Website: 

Entity Address 1: 399 Boylston Street Entity Address 2: Floor 6

Entity City: Boston Entity State: MA Entity Zip Code: 02116

Entity Mailing Address 1: 399 Boylston Street Entity Mailing Address 2: Floor 6

Entity Mailing City: Boston Entity Mailing State: MA Entity Mailing Zip Code: 

02116

Relationship Description: The Samoel Ventures, LLC is a Member of the Applicant Entity. Samoel Ventures, LLC is a single 

member entity, and the sole member is Jarrad Glennon who has been listed as a Person with Direct or Indirect Authority in Section 

4. Glennon's interest in the Marijuana Establishment is through Samoel Ventures, LLC.

Entity with Direct or Indirect Authority 2

Percentage of Control: 7.5 Percentage of Ownership: 7.5

Entity Legal Name: Greenfin LLC Entity DBA: DBA 

City: 

Entity Description: Greenfin, LLC is one of the Members of Coastal Cultivars. Benjamin Smith (included in section 4) is the sole Member 

of Greenfin, LLC

Foreign Subsidiary Narrative: 

Entity Phone: 303-902-2871 Entity Email: bigeye10@gmail.com Entity Website: 
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Entity Address 1: 3 Codman Rd Entity Address 2: 

Entity City: Hingham Entity State: MA Entity Zip Code: 02043

Entity Mailing Address 1: 3 Codman Rd Entity Mailing Address 2: 

Entity Mailing City: Hingham Entity Mailing State: MA Entity Mailing Zip Code: 

02043

Relationship Description: Greenfin, LLC is a Member of the Applicant Entity. Greenfin, LLC is a single member entity, and the sole 

member is Benjamin Smith who has been listed as a Person with Direct or Indirect Authority in Section 4. Smith's interest in the 

Marijuana Establishment is through Greenfin, LLC.

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Jose Last Name: Breton Suffix: 

Types of Capital: Monetary/

Equity

Other Type of 

Capital: 

Total Value of the Capital Provided: 

$1000000

Percentage of Initial Capital: 

100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: JS Investments LLC Entity DBA: Euflora

Entity Description: Retail Marijuana Store and Retail Marijuana Cultivation

Entity Phone: 

303-902-2871

Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 401 16th St. Entity Address 2: 

Entity City: Denver Entity State: CO Entity Zip Code: 80202 Entity Country: USA

Entity Mailing Address 1: 6260 S Gun Club Rd Entity Mailing Address 2: 

Entity Mailing City: aurora Entity Mailing State: CO Entity Mailing Zip Code: 

80016

Entity Mailing Country: 

USA

Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: JS Investments Aurora LLC Entity DBA: Euflora

Entity Description: 2 Retail Marijuana Stores

Entity Phone: 

303-902-2871

Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 6260 S. Gun Club Road Entity Address 2: 

Entity City: Aurora Entity State: CO Entity Zip Code: 80016 Entity Country: USA

Entity Mailing Address 1: 6260 S. Gun Club Rd Entity Mailing Address 2: 

Entity Mailing City: Aurora Entity Mailing State: CO Entity Mailing Zip Code: Entity Mailing Country: 
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80016 USA

Business Interest in Other State 3

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: Peoria Partners LLC Entity DBA: District Edibles

Entity Description: Marijuana Infused Product Facility 

Entity Phone: 303-902-2871 Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 5475 Peoria St Entity Address 2: #2-104/2-105

Entity City: Denver Entity State: CO Entity Zip Code: 80239 Entity Country: USA

Entity Mailing Address 1: 6260 S. Gun Club Rd Entity Mailing Address 2: 

Entity Mailing City: Aurora Entity Mailing State: CO Entity Mailing Zip Code: 

80016

Entity Mailing Country: 

USA

Business Interest in Other State 4

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: CO&RO Partners LLC Entity DBA: Euflora

Entity Description: Retail Marijuana Store

Entity Phone: 303-902-2871 Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 250 S. Main St Entity Address 2: 

Entity City: Longmont Entity State: CO Entity Zip Code: 80501 Entity Country: USA

Entity Mailing Address 1: 6260 S. Gun Club Rd Entity Mailing Address 2: 

Entity Mailing City: Aurora Entity Mailing State: CO Entity Mailing Zip Code: 

80016

Entity Mailing Country: 

USA

Business Interest in Other State 5

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: L3Astockcomplex LLC Entity DBA: Euflora

Entity Description: Retail Marijuana Store and Retail Marijuana Greenhouse Cultivation

Entity Phone: 

303-902-2871

Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 4305 Brighton Blvd Entity Address 2: 

Entity City: Denver Entity State: CO Entity Zip Code: 80216 Entity Country: USA

Entity Mailing Address 1: 6260 S. Gun Club Rd Entity Mailing Address 2: 

Entity Mailing City: Aurora Entity Mailing State: CO Entity Mailing Zip Code: 

80016

Entity Mailing Country: 

USA

Business Interest in Other State 6

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Jose Owner Last Name: Breton Owner Suffix: 

Entity Legal Name: Aspen P&P, LLC Entity DBA: Euflora

Entity Description: Retail Marijuana Store
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Entity Phone: 303-902-2871 Entity Email: 

ryan.wimpee@gmail.com

Entity Website: 

Entity Address 1: 710 E. Durant Ave Entity Address 2: Unit E-1

Entity City: Aspen Entity State: CO Entity Zip Code: 81611 Entity Country: USA

Entity Mailing Address 1: 6260 S. Gun Club Road Entity Mailing Address 2: 

Entity Mailing City: Aurora Entity Mailing State: CO Entity Mailing Zip Code: 

80016

Entity Mailing Country: 

USA

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 0 Patterson Brook Road

Establishment Address 2: 

Establishment City: Wareham Establishment Zip Code: 02576

Approximate square footage of the Establishment: 100000 How many abutters does this property have?: 17

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

Cultivation Tier: Tier 11: 90,001 to 100,000 sq. ft Cultivation Environment: 

Outdoor

FEE QUESTIONS

Cultivation Tier: Tier 11: 90,001 to 100,000 sq. ft Cultivation Environment: Outdoor

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host 

Community Agreement

Coastal Cultivars HCA Cert form 2.pdf pdf 5ca3833c8d16491b5c0fcf65 04/02/2019

Community Outreach 

Meeting Documentation

Coastal Cultivars Community Update 121918 

(2).pdf

pdf 5ca383895fd63c1b24eba105 04/02/2019

Community Outreach 

Meeting Documentation

Community Outreach Meeting Attestation and 

Exhbiits A-C.pdf

pdf 5ca3db4b5d4b0b1b3ebc50f3 04/02/2019

Community Outreach 

Meeting Documentation

Coastal Cultivars Receipt.pdf pdf 5e62826eb56dea46718f27e0 03/06/2020

Plan to Remain Compliant 

with Local Zoning

2132020_SpecialPermit_Executed.pdf pdf 5e629f0356474b469c111c1b 03/06/2020

Plan to Remain Compliant 

with Local Zoning

PLAN TO REMAIN COMPLIANT WITH LOCAL 

ZONING.pdf

pdf 5e695fb8e25eb94410039a12 03/11/2020

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date
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Plan for Positive Impact PLAN FOR POSITIVE IMPACT.pdf pdf 5e6aba652eba6d38ef1610a6 03/12/2020

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Owner / Partner Other Role: 

First Name: Jarrad Last Name: Glennon Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Owner / Partner Other Role: 

First Name: Benjamin Last Name: Smith Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Owner / Partner Other Role: 

First Name: Jose Last Name: Breton Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
Entity Background Check Information 1

Role: Parent Company Other Role: 

Entity Legal Name: Greenfin LLC Entity DBA: 

Entity Description: Greenfin is a member of Coastal Cultivars, LLC. Benjamin Smith is the sole 

member of Greenfin LLC

Phone: 617-838-7997 Email: jarrad.glennon@gmail.com

Primary Business Address 1: 3 Codman Rd Primary Business Address 2: 

Primary Business City: HINGHAM Primary Business State: MA Principal Business Zip Code: 

02043

Additional Information: 

Entity Background Check Information 2

Role: Parent Company Other Role: 

Entity Legal Name: Samoel Ventures LLC Entity DBA: 

Entity Description: Samoel Ventures LLC is a member of Coastal Cultivars, LLC. Jarrad Glennon is 

the sole member of Samoel Ventures LLC

Phone: 617-838-7997 Email: jarrad.glennon@gmail.com

Primary Business Address 1: 399 Boylston Street Primary Business Address 2: 6th floor

Primary Business City: Boston Primary Business State: MA Principal Business Zip 

Code: 02116

Additional Information: 
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MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document 

Category

Document Name Type ID Upload 

Date

Articles of 

Organization

CoastalCultivarsLLC_MACertificateOrganization 2.pdf pdf 5c9ba1b5c4b7a71b66d16dc9 03/27/2019

Department of 

Revenue - 

Certificate of 

Good standing

PrintMail.pdf pdf 5ca52863c4b7a71b66d17d1c 04/03/2019

Secretary of 

Commonwealth 

- Certificate of 

Good Standing

image1_f3097ffdd5c4843d66bac6e8b0f9e1c5.jpeg jpeg 5ca528ce3779161b2a878658 04/03/2019

Bylaws 10312018_CoastalCultivarsLLC_OperatingAgreement_EXECUTED.pdf pdf 5ca52b319ff0081b4821f7ec 04/03/2019

No documents uploaded

Massachusetts Business Identification Number: 001352314

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan CoastalCultivars_BusinessPlan.pdf pdf 5ca630275d4b0b1b3ebc5640 04/04/2019

Proposed Timeline TIMELINE.pdf pdf 5e6283904a895743f3a6b2fa 03/06/2020

Plan for Liability Insurance Insurance - Coastal Cultivators.pdf pdf 5e62839d9e668e468af06e13 03/06/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Security plan SECURITY.pdf pdf 5ca632b7293a5312448ee84a 04/04/2019

Prevention of diversion PREVENTION OF DIVERSION.pdf pdf 5ca6347e635d511b347551df 04/04/2019

Storage of marijuana STORAGE PROCEDURE.pdf pdf 5ca634f63183181258e20553 04/04/2019

Inventory procedures INVENTORY PROCEDURE.pdf pdf 5ca6352ec4b7a71b66d17fb6 04/04/2019

Transportation of marijuana TRANSPORTATION .pdf pdf 5ca6a635c4b7a71b66d180ca 04/04/2019

Policies and Procedures for 

cultivating.

CULTIVATION PLAN.pdf pdf 5e6283caf63398441bbbfc62 03/06/2020

Personnel policies including 

background checks

PERSONNEL POLICY.pdf pdf 5e628409d2a4e444058398b9 03/06/2020

Maintaining of financial records FINANCIAL RECORDS.pdf pdf 5e628420e25eb94410038986 03/06/2020

Record Keeping procedures RECORD KEEPING PROCEDURES.pdf pdf 5e628433a290f94426bd961c 03/06/2020

Quality control and testing TESTING PROCEDURE.pdf pdf 5e6284899e668e468af06e25 03/06/2020
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Qualifications and training QUALIFICATIONS AND TRAINING.pdf pdf 5e62872ee25eb944100389ab 03/06/2020

Diversity plan VAH Letter.pdf pdf 5e6abc4eb7c619391b8b526b 03/12/2020

Restricting Access to age 21 and 

older

RESTRICTING ACCESS TO AGE 21 AND 

OLDER.pdf

pdf 5e6abc725f1da0353e2aea48 03/12/2020

Diversity plan DIVERSITY PLAN.pdf pdf 5e6abc98b3c49635509e65fd 03/12/2020

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 

I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notifcation: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 8:00 AM Saturday To: 8:00 PM

Sunday From: 8:00 AM Sunday To: 8:00 PM
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Coastal Cultivars
Wareham

Community Outreach Meeting
December 19, 2018



Site Information

What is the location of proposed establishment?
● 0 Patterson Brook Road, Wareham, MA

What type will be sited?
● The site is for the cultivation and processing of cannabis.

○ Cultivation is the growing phase, from seed to sale.
○ Processing is the packaging phase, from oil extraction to finished product.
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Zoning

Is the establishment allowed under current zoning?
● Yes, the establishment is allowed under current zoning.
● The establishment has secured approval (via vote) from Director of Planning 

and Selectmen in May 2018.
 

Is the establishment allowed by right or does it require local zoning permitting? 
what permits would be required?
● The establishment requires a special permit for non traditional use.
● This permit is not needed at this point, however we have started the permitting 

process.
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0 Patterson Brook Road, Wareham Site Map



Regulations and Security

Is there a local licensing regulation pertaining to this establishment?
● There is not a local licensing regulation, the establishment is covered under 

state regulations.
 
Is there a board of health regulation required?
● No, a board of health regulation is not required.

 
Does the proposed location comply with the 500 ft buffer zone?
● Yes, the proposed location complies with the 500 ft buffer zone.

 
Will the building comply with state security measures?
● Yes, the proposed location will comply with all state security measures.
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Community Impact

What steps taken to prevent diversion to minors?
● All state requirements will be fully met to ensure no diversion to minors. 
● This includes, but is not limited to, security on the premises, during and after 

business hours (24/7), fully compliant packing and strict company policies for 
employees.

 
How will this establishment not be a nuisance to the community?
● This location is properly sited and properly zoned. It complies with all local and 

state laws and regulations.
● This location is not a retail location. It is a highly technical and regulated 

cultivation facility.
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Community Impact
How will this establishment positively impact the Wareham community?
● This establishment will create economic growth for Wareham.
● This facility will bring jobs to Wareham residents. We plan to hire locally and 

estimate a need for approximately 20 employees the first year of operations, 
increasing to 50 or more in future years. 

● This establishment brings revenue to Wareham through Community Host payments. 
● This entity will strengthen local organizations through charitable donations including 

to the Wareham Fire Technology Fund and the Wareham Chapter of the Veterans 
Alternative Healing group.

● This entity will create tax revenue through payment of all required local taxes such 
as, but not limited to, property taxes and excise taxes on vehicles.

 
Information about the Community Host Agreement Terms
● The Community Host Agreement is consistent with state levels.
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Thank You
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Community Outreach Meeting Attestation Form
                 

              
              
                

   

          
            

               
 

          

                  
               
             
                 
                 
     

               
               
                 
              
            

                 
          
               
                
                
                     
                 
                  
                  
   

   

The applicant must complete each section of this form and initial each page before uploading it to the
application. Failure to complete a section will result in the application being deemed incomplete. 
Instructions to the applicant appear in italics. Please note that submission of information that is
“misleading, incorrect, false, or fraudulent” is grounds for denial of an application for a license pursuant 
to 935 CMR 500.400(1).

          
            

               
 

          

                  
               
             
                 
                 
     

               
               
                 
              
            

                 
          
               
                
                
                     
                 
                  
                  
   

Initials of Attester: ____

1. The Community Outreach Meeting was held on ____12/19/2018________________ (insert date).

I, ______Jose Breton_____________, (insert name) attest as an authorized representative of 
____________Coastal Cultivars LLC___ (insert name of applicant) that the applicant has complied 
with the requirements of 935 CMR 500 and the guidance for licensed applicants on community 
outreach, as detailed below.

                 
          
               
                
                
                     
                 
                  
                  
   

               

               
                 
              
            

4. Notice of the time, place and subject matter of the meeting, including the proposed address of the
 Marijuana Establishment, was mailed on _______12/10/2018________(insert date), which was at
 least seven calendar days prior to the community outreach meeting to abutters of the proposed
 address of the Marijuana Establishment, and residents within 300 feet of the property line of the
 petitioner as they appear on the most recent applicable tax list, notwithstanding that the land of
 any such owner is located in another city or town. A copy of one of the notices sent to abutters and
 parties of interest as described in this section is attached as Attachment C (please clearly label the
 municipal notice in the upper right hand corner as Attachment C and upload it as part of this
 document; please only include a copy of one notice and please black out the name and the address
 of the addressee).

3. A copy of the meeting notice was also filed on _____12/12/2018________ (insert date) with the
 city or town clerk, the planning board, the contracting authority for the municipality, and local
 licensing authority for the adult use of marijuana, if applicable. A copy of the municipal notice is
 attached as Attachment B (please clearly label the municipal notice in the upper right-hand
 corner as Attachment B and upload it as part of this document).

2. A copy of a notice of the time, place, and subject matter of the meeting, including the proposed
 address of the Marijuana Establishment, was published in a newspaper of general circulation in the
 city or town on ____12/10/2018___________ (insert date), which was at least seven calendar
 days prior to the meeting. A copy of the newspaper notice is attached as Attachment A (please
 clearly label the newspaper notice in the upper right hand corner as Attachment A and upload it
 as part of this document).



 

 

   

        

     

     

     

       

       

       

      

   

 
 

     

    

 

   

      

    

        

           

  

 

  

 

     

   

     

     

   

       

  

        

       

      

   

      
            

     

             
          

5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
b. Information adequate to demonstrate that the location will be maintained securely;
c. Steps to be taken by the Marijuana Establishment to prevent diversion to minors;
d. A plan by the Marijuana Establishment to positively impact the community; and
e. Information adequate to demonstrate that the location will not constitute a nuisance as
 defined by law.

6. Community members were permitted to ask questions and receive answers from representatives of
 the Marijuana Establishment.

Initials of Attester: ____
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Exhibit B



 

    
 

     

   

     

      

        

      

  

 

   

 

 
  

 
  

Exhibit C (1/2)



 

 

  

    

    

       

      

       

    

    

   

  

 
  

      

Exhibit C (2/2)













PLAN TO REMAIN COMPLIANT WITH LOCAL ZONING 
 

Applicant has already received and executed a special permit with the Town of Wareham. A 
copy of the Special Permit and its terms has been attached to this section of the Application. The 
20 day appeal period has already expired and no appeals were filed. 
 
The Special Permit is valid for two years and Applicant has an option to extend the duration of 
the Special Permit for an additional one year.  
 
Applicant shall remain transparent to the local Wareham Zoning Authority in an effort to ensure 
that Applicant remains compliant with the local zoning rules and regulations. Prior to any and all 
changes proposed for the facility, the Applicant shall undergo the appropriate zoning process, 
including obtaining all required licenses and permits necessary for such changes.  
 
Applicant shall also appoint a Chief Compliance Officer who will be primarily responsible for 
staying up to date with local zoning ordinances.  
 
Applicant has an open line of communication with local authorities and will continue to maintain 
continuous contact with them to ensure complete compliance with all governing rules and 
regulations.  



PLAN FOR POSITIVE IMPACT 
 
Given that Applicants proposed cultivation is located in Wareham, MA, which is specifically 
designated as an area of disproportionate impact by the Commission, Applicant will take several 
actions to positively impact the area and community. 
 
First, through applicants hiring process, it will actively seek individuals who have been negatively 
impacted by cannabis prohibition and benefit their lives through gainful, satisfying employment. 
This will not only positively impact the person in their individual capacity, however it will also 
positively impact their family. Moreover, the surrounding community will benefit from the 
individual’s employment because they will be able to contribute to the community’s business 
market because they will have increased resources to spend.  
 
To accomplish this goal, the Applicant shall seek to employ at least 25% of its employees from 
geographic areas of disproportionate impact, specifically Wareham, MA, or individuals who 
personally have, or have spouses that have, drug convictions. To meet this goal, the Applicant will 
place classifieds in the local newspapers (the Wareham Week, the Standard Times, Old Colony 
Memorial, and online job sites such as Indeed, Linkedin, and Monster) that is specifically tailored 
such individuals and will also actively seek out these individuals. Classifieds will initially be run 
bi-weekly to initially staff the operation. Moreover, during harvesting season, the Applicant shall 
post bi-weekly classifieds in the identified newspapers. The Applicant shall report the progress of 
the plan upon the request of the CCC or the Town of Wareham, however, it will also be reported 
during each renewal at a minimum. Applicant shall count the total number of employee’s and 
determine what percentage of its employee’s fall under this designation to ensure the goal of 25% 
as a metric to measure progress. 
 
The Applicant’s goals to provide employment to the identified individuals above are to reduce the 
barriers these individuals face when attempting to enter into the commercial adult-use cannabis 
industry. By opening the Applicant’s door to these individuals, they will gain experience in the 
industry will be provided with networking opportunities within the industry. Moreover, they will 
receive mentoring and professional development through the Applicant’s training programs and 
by working closely with the Applicant. Finally, the individuals identified above who are employed 
by the Applicant receive benefits identified in the Personnel Policy section.  
 
Second, Applicant has committed to making a good faith effort in a legal and non-discriminatory 
manner to hire or contract with local businesses, suppliers, contractors, builders, and vendors for 
the goods and services required for the construction, maintenance, and continued operation of the 
facility. Moreover, the applicant has committed to providing at least 60 collective man hours a 
year for community service activities such as bi-annual Town-sponsored educational programs on 
public health and drug abuse prevention, senior assistance (providing education on cannabis, 
including proper consumption and storage, along with preferential hiring), annual community 
cleanup, and veteran’s assistance (also included in the diversity plan. In addition to participating 
in Town-sponsored educational programs, the Applicant plans on hosting industry specific 
educational programs to assist individuals who have been negatively impacted by cannabis 
prohibition enter into the industry. The Applicant shall work closely with Wareham to plan and 
host bi-annual industry specific educational programs and Applicant shall target as many 



individuals as possible due to the fact that these programs will be made open to the public. The 
Applicant shall attend all town sponsored educational programs.   
 
For the purposes of showing the metrics for the Applicant’s progress, it shall diligently log the 
hours provided by Applicant and its employees to ensure that at least 60 hours of service have been 
achieved. Additionally, it will record and maintain files showing each educational program and 
industry specific educational program that shows date, time, attendance, any guest speakers and/or 
presenters, subject matter, and any other information requested by Wareham and/or the 
Commission. Finally, Applicant shall maintain records of all local businesses, suppliers, 
contractors, builders, and vendors for the goods and services used for the construction, 
maintenance, and continued operation of the facility. 
 
Applicant shall strictly abide by the advertising, branding, marketing, and sponsorship practices 
set forth by 935 CMR 500.105(4). One of Applicant’s owners has extensive experience with 
advertising, branding, marketing, and sponsorship practices in other states and has closely 
followed all rules and regulations.  
 
Further, Applicant shall not take any actions or institute any programs that will violate the CCC’s 
regulations with respect to limitations on ownership, control, or other state laws.  









COASTAL CULTIVARS, LLC
399 BOYLSTON ST FL 6TH
BOSTON MA  02116-3305

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L1840967040
March 29, 2019
0-000-696-201

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, COASTAL CULTIVARS,
LLC is in compliance with its tax obligations under Chapter 62C of the Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6367 or toll-free in Massachusetts at (800) 392-6089, Monday
through Friday, 8:30 a.m. to 4:30 p.m..

Edward W. Coyle, Jr., Chief
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COASTAL CULTIVARS, LLC – BUSINESS PLAN 

Coastal Cultivars, LLC Business Plan 

Product 
Coastal Cultivars, LLC will produce organic, sun-grown cannabis flower for the Massachusetts wholesale 
cannabis market through outdoor cultivation. We plan to produce an annual outdoor cultivation crop of 
100,000 square feet of canopy on 2-3 acres of land in West Wareham, MA.  

Target Customers 
With increasing consumer demand and with a significant supply constraint forecasted, our target 
customers are other cannabis business in the Massachusetts ecosystem, including adult use dispensaries 
and product manufacturers. Coastal Cultivars also sees a gap in the marketplace to provide end consumers 
with cannabis products grown naturally in sunlight and without added agricultural enhancements like 
artificial light. By selling through licensed and established cannabis operators, end consumers will be 
introduced to our organic cannabis products. 

Coastal Cultivars has already identified wholesale customers in need of cannabis flower in and will 
execute supply agreements to fulfill their needs. 

Execution Timeline 
Pre April 2019:  Identified and secured appropriately zoned real estate in Wareham, MA; 

Negotiated Host Community Agreement with town of Wareham, MA 

April 2019:   Obtain state and local permitting and approvals; Begin to hire employees 
May 2019:   Close on real estate, clear land and build outdoor cultivation 
June – Sept 2019:  Plant cannabis and operationalize outdoor cultivation 
October 2019:  Harvest and process cannabis flower 
November 2019:  Begin wholesale distribution of cannabis flower 
 
Repeat annually, producing one outdoor cultivation crop every 12 months 

 

 

 

 

 



COASTAL CULTIVARS, LLC – BUSINESS PLAN 

Operational  

 
 

 

 

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue 10,000,000$    7,500,000$    6,250,000$    5,000,000$    5,000,000$    
OpEx 1,320,838$      1,380,148$    1,414,155$    1,451,113$    1,516,168$    

Payroll 792,000           831,600         873,180         916,839         962,681         
Utilities + Maintenance 110,600           138,250         145,163         152,421         160,042         
Cultivation Supplies 93,238             116,548         122,375         128,494         134,918         
License Fees 50,000             50,000           50,000           50,000           50,000           
Insurance 75,000             93,750           98,438           103,359         108,527         
Misc + Contingency 200,000           150,000         125,000         100,000         100,000         

Taxes 4,150,000$      3,112,500$    2,593,750$    2,075,000$    2,075,000$    
Host Community Payments 300,000$         225,000$       187,500$       150,000$       150,000$       
Net Income 4,229,162$      2,782,353$    2,054,595$    1,323,887$    1,258,832$    

Canopy 100,000           100,000         100,000         100,000         100,000         
Yield (lbs) 5,000               5,000             5,000             5,000             5,000             
Wholesale Flower $/lbs 2,000$             1,500$           1,250$           1,000$           1,000$           
HCA 3% 3% 3% 3% 3%



 

  

 
 

 

 

March 4, 2020 
 
 
To whom it may concern, 
 
We are actively assisting Coastal Cultivars, LLC in obtaining insurance coverage for their property and 
liability exposures; including the grow facility that they plan to open in Wareham, Massachusetts.  Liability limits  
will be no less than 1M per occurrence /2M aggregate with no greater than a $5,000 deductible. 
 
If there are any questions regarding the acquisition of this coverage, please contact me in any of the 
ways below. 
 
 
Sincerely, 
Brian Darnell 
918‐491‐8531 
Brian.Darnell@hubinternational.com 

 

 

 
HUB International Limited 

6100 S. Yale Avenue, Suite 1900 
Tulsa, OK 74136 

P: (800) 375-8631 
F: (918) 747-8619 

 

http://www.hubinternational.com/


PERSONNEL POLICY 
 
All employees of the Applicant will be required to have registered as a Marijuana Establishment 
Agent and must display their registration at all times while on the premises.  
 
The Applicant is an Equal Opportunity Employer, and all employees and personnel is required to 
comply with all applicable laws prohibiting discrimination and unlawful harassment due to race, 
sex, color, national origin, religion, physical or mental disability, age, or any other basis protected 
by local, state, or federal law.  
 
All of Applicants employees and agents are prohibited from engaging in sexually harassing 
behavior, which includes sexual advances, requests for sexual favors, offensive touching, or other 
verbal or physical conduct of a sexual nature. Conduct constituting sexual harassment includes 
explicit or implicit conditions of employment, used for the basis of employment decisions, 
unreasonable interfering with individual work performance, or conduct creating an intimidating, 
hostile, or offensive working environment. These policies include conduct towards other 
employees or agents and non-employees.  
 
Qualifications 
 
During the hiring process, the Applicant will ask the potential employee to disclose any past 
criminal history that would appear on a background check. It is the assumption of the Applicant 
that they are suitable for employment at a Marijuana Establishment since they are registered as a 
Marijuana Establishment Agent, however, another background check will be conducted to ensure 
that no additional violations have appeared on their record between the time of their registration 
and the time of their employment.  
 
Each employee will have a requirement to disclose any criminal acts and/or convictions that would 
disqualify them from employment at the Marijuana Establishment. The Marijuana Establishment 
will conduct background checks to ensure that the Agents are diligently reporting any and all 
violations that would disqualify them from employment.  
 
The Applicant will seek experienced employees during its hiring process. To be a qualified 
candidate for a budtender position, we require the following: Marijuana Establishment Agent 
registration, 1+ year of industry experience or 2+ year of retail sales, 1+ year cash handling 
experience . 
 
In order to be a qualified candidate for a management position, we require the following: Marijuana 
Establishment Agent registration, 3+ year of industry management experience or 4+ year of retail 
sales, 3+ year cash handling experience, prior Metrc training, and responsible vendor certified. 
 
Aside from these required credentials, Euflora hires employees with a high degree of 
integrity,  work ethic, and personal morals. It is extremely important that employees are passionate 
about cannabis as well. This way, our staff stays educated and knowledgeable of laws and 
products.  
 



List of Anticipated Positions and Qualifications 
 
Director of Production 
The Director Production will drive the long-range strategic planning process for operations by 
overseeing and managing all production operations, including production itself, and inventory 
control. The Director of Production will be responsible for the products life cycle management, 
maintaining quality, safety, and regulatory compliance relating to the production facilities. 
 
Cultivation Manager 
The Cultivation Manager is responsible for executing protocols and standard operating procedures 
for all phases of cultivation, including: propagation, vegetative, flowering and harvest. Must 
maintain cleanliness standards and oversee daily inspections and inventory management. The 
Cultivation Manager must be able to maintain safe working practices and report occurrences of 
diversion and loss or workplace hazards immediately. He or she needs to be able to oversee a team 
of individuals to ensure all plants are ready and harvesting on schedule. 
 
Vegetation Agent 
Vegetation Agents ensures that the vegetative area is always clean, and all production goals are on 
schedule. Vegetative assistants shall care for all plants in the vegetative growth phase, following 
precise nutrient regimens and pest-prevention procedures in order to maximize plant health and 
prepare crops for the flowering phase. They need to be able to collaborate with team members to 
ensure success of their area. 
 
Clone Agent 
The Clone Agent ensures that the demand for new clones of the appropriate strains is propagated 
in a manner consistent with the CCO’s schedule for production. He or she needs to be able to 
collaborate with team members to ensure success of their area. 
 
Flowering Zone Agent 
The Flower Zone Agent is responsible for executing protocols and standard operating procedures 
for all phases of cultivation, including: propagation, vegetative, flowering and harvest. Must 
maintain cleanliness standards and report any pest or other infestation in a timely manner. Maintain 
safe working practices and report occurrences of diversion and loss or workplace hazards 
immediately. He or she needs to be able to identify problem areas and report to the team and 
management effectively. Must be able coordinate with team members to ensure product standards. 
 
Processing Manager 
The Processing Manager oversees all phases of processing beginning at plant harvest. Phases 
include curing, trimming, processing and packaging. Additional responsibilities include quality 
control and  damaged product/waste disposal. Must be proficient with tracking and monitoring 
systems. The Processing Manager is responsible for manifesting all finished products from 
cultivation facility inventory into the cultivation inventory. Must ensure the production outputs are 
in line with the workflow. Critical thinking and ability to adjust plans based on needs presented in 
real time. Well-versed in regulations. 
 
Processing Agents 



The Processing Agent is responsible for curing, trimming, and packaging of all cannabis products. 
Experience and qualifications include the ability to perform repetitive tasks for a continuous 
period. 
 
Packaging Team Lead 
The Packaging Lead ensures the packaging of all products of the facility are labeled and packaged 
correctly in order to meet the demands of the customers. The packaging team is responsible for all 
daily packaging operations at the production facility. This includes but is not limited to supervision 
of team members; inventory control; compliance with laws and regulations; packaging forecasting; 
health, safety and sanitation requirements; and other various duties. He or she needs to be able to 
oversee a team of individuals to ensure all packaging is ready and on schedule for delivery to 
dispensaries. 
 
Packaging Agent 
Packaging Agents are responsible for packaging all products produced by the facility. Cannabis 
Packaging Agents will also ensure that the cannabis-infused-products portion of the facility is 
always clean and sanitary and all production goals are on schedule. They need to be able to 
collaborate with team members to ensure success of their area. 
 
Training 
 
Upon hiring an individual, they will be required to undergo state required training under 935 CMR 
500.105(2) as well as company required training. Company required training shall ensure that 
employees are trained on job specific duties that are tailored to the roles and responsibilities of the 
job function, and such training shall occur prior to the employee performing any job functions. 
Moreover, any employee or agent performing Seed-to-Sale related duties shall undergo training as 
required by the Commission. Applicant shall provide ongoing annual training that shall exceed 8 
hours per year pursuant to 935 CMR 500.105(2). 
 
Under 500.105(2), each Agent shall be required to undergo Responsible Vendor Training within 
90 days of employment. Employees are required to undergo Responsible Vendor Training once 
every year. Company required training will include proper handling of Marijuana consistent with 
935 CMR 500.105(3). Moreover, each Agent will be trained on the security requirements and will 
be expected to understand applicable rules and regulations. This will include proper recording 
practices, storage requirements (including on how to tell whether the storage room equipment 
controlling temperature and humidity are failing), emergency protocols, product delivery and 
transfer protocols, and diversity training. Additionally, all current owners shall also complete the 
Responsible Vendor Program. For clarity, all current owners, managers, and employees shall 
complete the Responsible Vendor Program pursuant to 935 CMR 500.105(2). 
 
Responsible Vendor Program documentation shall be retained for four years as required by 935 
CMR 500.105(2). 
 
Record Keeping 
 



The Applicant shall maintain record containing job descriptions for each employee and volunteer 
position and an organizational chart consistent with the job descriptions.  
 
Additionally, Applicant shall maintain a personnel record for each marijuana establishment record 
to be maintained for at least 12 months following the termination of the individual. Such records 
shall include: (i) all materials submitted to the commission pursuant to 935 CMR 500.030(2); (ii) 
documentation of the verification references; (iii) the job description or employment contract 
including duties, authority, responsibilities, qualifications, and supervision; (iv) documentation of 
all required training, including privacy and confidentiality requirements and a signed statement by 
the individual indicating the date, time, and place the individual received such training and the 
topics of the training, and the name and title of the presenters; (v) documentation of periodic 
performance evaluations; (vi) record of any disciplinary actions taken, and (vii) notice of 
completed responsible vendor and eight-hour related duty training.  
 
The Applicant has a strict no alcohol or drug policy that will be cause for immediate termination 
if violated. To accomplish this goal, the Applicant shall not permit for the consumption of cannabis 
or alcohol before or during the individuals shift, and if the manager on duty suspects an individual 
of intoxication, they will be immediately sent home and the Applicant will investigate the situation. 
If it is determined that an individual was intoxicated during their shift, they will be immediately 
terminated.  
Moreover, as a company policy and as required under 935 CMR 500.105(1), an employee or agent 
shall be immediately terminated if they have diverted marijuana, have been considered to be 
engaged in unsafe practices, or were convicted or entered a guilty plea for a felony charge of 
distribution of a drug to a minor.  
 
All confidential information shall be maintained in the highest degree. All confidential files shall 
be stored in a locking file cabinet in an office with a locking door. Only certain agents will have 
access to the keys to the file cabinet. Confidential files will be watermarked or stamped with the 
word “Confidential,” and confidential information will never be sent to a third party unless 
required by law.  
 
 
 
 
 



FINANCIAL RECORDS 
 
Applicant will maintain financial records, including payables, on site for 12 months. Additionally, 
financial records are maintained offsite for 7 years at the Applicants corporate headquarters. All 
AP records are also kept in an electronic format in the accounting system.  
 
Applicant will maintain payroll records are at the at corporate headquarters site as well as with its 
PEO company electronically. The PEO company will maintain such records indefinitely. 
 
All sales and transfers are recorded within the states record keeping software, as well as the 
accounting system. All records shall be maintained for a minimum of 2 years. Such records will 
be regularly monitored to ensure that all financials are accurate and without errors or 
inconsistencies.  
 
Applicant will contract with a reputable CPA firm to handle its financial record keeping and best 
practices.  
 
The Applicants agents will be required to authorize and record all disbursements and receipts. 
Moreover, all financial recording must be done accurately, and reimbursable business expenses 
must be reasonable, accurately reported, and supported by receipts.  
 
Agents responsible for handling or disbursing funds must assure that all transactions are executed 
as authorized and recorded in a manner to permit for financial statement sin accordance with 
GAAP principles.  
 
The following business records shall be maintained in accordance with 935 CMR 500.105(9): (i) 
assets and liabilities, (ii) monetary transactions, (iii) books of accounts, (iv) sales records, and (v) 
salary and wages paid to each employee.  
 



RECORD KEEPING PROCEDURES 
 

To comply with the record keeping requirements set forth by the Commission, the Applicant will 
use ADILAS to perform monthly audits on all of its plants. ADILAS enables applicant to create 
PO’s (Production or Plant Orders) that organizes every single plant within its appropriate harvest 
batch. In doing so, plants that are marked wrong in the States Tracking System are flagged and 
fixed before harvest. This guarantees that Applicant labels, tests, and sells products both accurately 
and compliantly. Applicant is also able to produce, harvest, package, transfer, print compliant 
labels, and sell everything within the same system. This means Applicant tracks its cannabis from 
Seed to Sale within ADILAS.  Utilizing a system that offers compliant tracking of every gram and 
every penny will ensure that there is no diversion of product. 
  
Applicant also will employ an inventory team that knows the system well and a consulting group 
that operates strictly with ADILAS to ensure that the system is accurate and that the Applicant is 
maintaining its records compliantly. The Applicant understands that ADILAS may only be used 
as a backup system. The primary system the Applicant will use is METRC.  
 
Personnel records will also be maintained, which will include the following: (A) Job descriptions 
for each employee and volunteer position, as well as organizational charts consistent with the job 
descriptions; 935 CMR 500.105, (B) a personnel record for each marijuana establishment agent 
which will be maintained for at least 12 months after termination of such individual, including the 
following: (i) all materials submitted to the Commission pursuant to 935 CMR 500.030(2); (ii) 
documentation of verification of references (iii) the job description or employment contract that 
includes duties, authority, responsibilities, qualifications, and supervision (iv) documentation of 
all required training, including training regarding privacy and confidentiality requirements, and 
the signed statement of the individual indicating the date, time, and place he or she received said 
training and the topics discussed, including the name and title of presenters; (v) documentation of 
periodic performance evaluations; (vi) a record of any disciplinary action taken; and (vii) notice 
of completed responsible vendor and eight-hour related duty training, (C) a staffing plan that will 
demonstrate accessible business hours and safe cultivation conditions; (D) Personnel policies and 
procedures, and (E) All background check reports obtained in accordance with 935 CMR 500.030. 
 
Moreover, additional records as required by 935 CMR 500.105(9)(a-g) and personnel records will 
be made available for inspection by the Commission upon their request. All records will be 
maintained with generally acceptable accounting principles. All records will be maintained in a 
form acceptable to the Commission for no less than 2 years.  
 
All waste records shall be maintained for no less than 3 years as required by 935 CMR 
500.105(12). 
 
The Applicant shall maintain records showing the real-time inventory, including an inventory of 
Marijuana plants, plant-seeds, and clones in any phase of development. Moreover, the Applicant 
shall conduct a monthly inventory or Marijuana in the process of cultivation, and finished, stored 
Marijuana. Applicant shall also conduct a yearly comprehensive inventory review. The Applicant 
is not planning on taking inventory orally, however, if it does, it shall transcribe such recordings. 
The maintained record shall have, at a minimum, the date of the inventory, a summary of the 



inventory findings, and the names, signatures, and titles of the individuals who conducted the 
inventory review.  
 
Pursuant to 935 CMR 500.105(9), the following business records shall be maintained: (i) assets 
and liabilities, (ii) monetary transactions, (iii) books of accounts, (iv) sales records, and (v) salary 
and wages paid to each employee.  
 
The Applicant’s written operating procedures shall be maintained pursuant to 935 CMR 
500.105(1). 
 
All records shall be maintained in accordance with generally accepted accounting principles as 
required by 935 CMR 500.105(9). 



TESTING PROCEDURE 
 
Under absolutely no circumstances shall the Applicant sell Marijuana to a licensed Marijuana 
Establishment unless the marijuana is capable of being tested by Independent Testing Laboratories 
unless as otherwise allowed under 935 CMR 500.000. All marijuana cultivated and subsequently 
transferred to a licensed Marijuana Establishment shall undergo testing by an Independent Testing 
Laboratory in compliance with the Protocol for Sampling and Analysis of Finished Medical 
Marijuana Products and Marijuana Infused Products published by the Department of Public 
Health. 
 
Environmental media shall also be tested by the Applicant in compliance with the Protocol for 
Sampling and Analysis of Environmental Media for Massachusetts Registered Medical Marijuana 
Dispensaries published by the DPH.  
 
In the event that the Independent Testing Laboratory discovers that the contaminant levels exceed 
the limits established in the DPH protocols, both the Applicant and the Independent Testing 
Laboratory shall notify the Commission within 72 hours of just laboratory testing that the 
contamination cannot be remediated and disposal of the production batch. Such notices shall be 
sent by both the Applicant and the Independent Testing Laboratory separately and directly. 
 
Upon receiving notice that the contaminant levels exceed the limits established by the DPH 
protocols, the Applicant shall implement its destruction and disposal procedures. The Commission 
shall be notified of the proposed plan of action, which shall include a description of how the 
Applicant is assessing the source of such contamination.  
 
As a part of the Applicant’s testing procedures, it will also ensure that it is maintaining a current 
list of the Commission’s approved pesticides and will cease using and dispose of any pesticides 
not on the list.   
 
All testing results shall be maintained by the Marijuana Establishment for at least one year. 
 
Quality Control: 

The Applicant shall instruct its employee’s and develop SOP’s to ensure that only the leaves and 
flowers of the female marijuana plant are processed accordingly in a safe and sanitary manner as 
by utilizing the following steps:  

1. Marijuana flower shall be well cured and generally free of seeds and stems;  
2. Marijuana flower shall be free of dirt, sand, debris, and other foreign matter;  
3. Marijuana flower shall be free of contamination by mold, rot, other fungus, and 

bacterial diseases;  
4. Marijuana flower shall be prepared and handled on food-grade stainless steel tables; 

and  
5. Packaged in a secure area pursuant to 935 CMR 500.105(3)  



All of applicant’s agents whose job includes contact with marijuana shall be subject to, and held 
to the standards and requirements for food handlers pursuant to 105 CMR 300.000. Moreover, any 
agent working in direct contact with marijuana shall observe sanitary standards including, but not 
limited to, maintaining adequate personal cleanliness and by washing their hands appropriately. 
To promote this, and pursuant 935 CMR 500.105(3), hand-washing facilities shall be located in 
production areas and where good sanitary practices require employees to wash and sanitize their 
hands in addition to providing sufficient space for placement of equipment and storage of materials 
as is necessary for the maintenance of sanitary operations pursuant to. 

Pursuant to 935 CMR 500.105(3), litter and waste shall be properly removed so as to minimize the 
development of odor and the potential for the waste attracting and harboring pests, floors, walls, 
and ceilings shall be constructed in such a manner that they may be adequately kept clean and in 
good repair, all contact surfaces, shall be maintained, cleaned, and sanitized as frequently as 
necessary to protect against contamination, all toxic items shall be identified, held, and stored in a 
manner that protects against contamination of marijuana, water supply shall be sufficient for 
necessary operations, plumbing shall be of adequate size and design and maintained to carry 
sufficient quantities of water to required locations throughout the establishment, and the 
establishment shall provide its employees with adequate, readily accessible toilet facilities. 
Moreover, the storage and transportation of finished products shall be under conditions that will 
protect them against physical, chemical, and microbial contamination.  

  



QUALIFICATIONS AND TRAINING 
 
Qualifications 
 
During the hiring process, the Applicant will ask the potential employee to disclose any past 
criminal history that would appear on a background check. It is the assumption of the Applicant 
that they are suitable for employment at a Marijuana Establishment since they are registered as a 
Marijuana Establishment Agent, however, another background check will be conducted to ensure 
that no additional violations have appeared on their record between the time of their registration 
and the time of their employment.  
 
Each employee will have a requirement to disclose any criminal acts and/or convictions that would 
disqualify them from employment at the Marijuana Establishment. The Marijuana Establishment 
will conduct background checks to ensure that the Agents are diligently reporting any and all 
violations that would disqualify them from employment.  
 
The Applicant will seek experienced employees during its hiring process. To be a qualified 
candidate for a budtender position, we require the following: Marijuana Establishment Agent 
registration, 1+ year of industry experience or 2+ year of retail sales, 1+ year cash handling 
experience . 
 
In order to be a qualified candidate for a management position, we require the following: Marijuana 
Establishment Agent registration, 3+ year of industry management experience or 4+ year of retail 
sales, 3+ year cash handling experience, prior Metrc training, and responsible vendor certified. 
 
Aside from these required credentials, Euflora hires employees with a high degree of 
integrity,  work ethic, and personal morals. It is extremely important that employees are passionate 
about cannabis as well. This way, our staff stays educated and knowledgeable of laws and 
products.  
 
Training 
 
Upon hiring an individual, they will be required to undergo state required training under 935 CMR 
500.105(2) as well as company required training. Company required training shall ensure that 
employees are trained on job specific duties that are tailored to the roles and responsibilities of the 
job function, and such training shall occur prior to the employee performing any job functions. 
Moreover, any employee or agent performing Seed-to-Sale related duties shall undergo training as 
required by the Commission. Applicant shall provide ongoing annual training that shall exceed 8 
hours per year pursuant to 935 CMR 500.105(2). 
 
Under 500.105(2), each Agent shall be required to undergo Responsible Vendor Training within 
90 days of employment. Employees are required to undergo Responsible Vendor Training once 
every year. Company required training will include proper handling of Marijuana consistent with 
935 CMR 500.105(3). Moreover, each Agent will be trained on the security requirements and will 
be expected to understand applicable rules and regulations. This will include proper recording 
practices, storage requirements (including on how to tell whether the storage room equipment 



controlling temperature and humidity are failing), emergency protocols, product delivery and 
transfer protocols, and diversity training. Additionally, all current owners shall also complete the 
Responsible Vendor Program. For clarity, all current owners, managers, and employees shall 
complete the Responsible Vendor Program pursuant to 935 CMR 500.105(2). 
 
Responsible Vendor Program documentation shall be retained for four years as required by 935 
CMR 500.105(2). 
 





RESTRICTING ACCESS TO AGE 21 AND OLDER 

 

Through the Applicants security plan, all personnel attempting to enter the premises 
will be identified, and under no circumstances shall a person under the age of 21 be 
permitted access to the property. All guards and authorized personnel will be trained 
to clearly check whether an ID is valid. If there is any doubt that the ID is fake, the 
person requesting access will not be permitted to enter the property.  

As a nature of the business, Applicant will hire certain service professionals to aid 
with maintaining aspects of the business such as HVAC units, general property 
maintenance, maintaining security equipment, fencing, cameras, etc. Prior to 
engaging with these service professionals, Applicant will ensure that they will only 
send individuals 21 years of age or older and that any individual under the age of 21 
shall not be permitted to enter the premises. Upon the service professional’s arrival 
at the Applicant’s facility, a trained employee and/or security personnel shall check 
the service professional’s ID to ensure that they are 21 years of age or older. The 
conducted ID check will not only serve as a way to ensure age, but the trained 
employee and/or security personnel shall ensure that the ID is valid and that it has 
not expired. Under no circumstances shall anyone under the age of 21 be permitted 
on the property. 

To prevent from individuals under the age of 21 from entering the premises 
unauthorized, the Applicant has proposed several security measures that are further 
detailed in the Security section of the Application. The Applicant will implement a 
fencing system that will actively monitor any and all activities surrounding the 
premises. Moreover, the fencing system shall be a double layered, 8-foot tall fence. 
The fence shall be screened so that no Marijuana can be seen by the public. To 
further prevent individuals from accessing the premises, the Applicant will build the 
outdoor cultivation in the furthest part of the property from areas that are open to the 
public. The grow area will be tucked into the far edge of the property, which is 
surrounded by large, mature trees. It is the Applicant’s believe that the first step to 
deterring and preventing unauthorized access by individuals under 21 is to be 
discrete. The grow area will be planned and built in a manner to utilize the natural 
visual guards take the grow area out of the public view as much as possible.  

The cultivation site shall also be monitored 24 hours a day with infrared cameras 
and motion detectors. The infrared cameras will capture any and all activities on or 
around the premises without further light pollution. Moreover, in the event that an 



unauthorized individual successfully scales the first layer of fencing, motion 
detectors will be tripped notifying the Marijuana Establishment and any security 
personnel of the breach under 5 minutes, allowing for a prompt response and proper 
notification to local law enforcement. In addition to the infrared cameras and motion 
detectors on the perimeter and in the area between the two fences, the entirety of the 
growing area will also be equipped with infrared cameras, allowing for surveillance 
24 hours a day.  

All points of ingress and egress shall be closely monitored and every individual 
seeking entry will be identified and their age shall be confirmed. Points of ingress 
and egress will be equipped with surveillance equipment that will adequately capture 
the identify of any person requesting access and will be manned by a security guard. 
Moreover, no person under the age of 21 will be permitted on the premises. Given 
that the Applicant is not applying for a retail store, access will be limited to 
employees, agents, owners, transporters, and government officials. Moreover, all 
points of ingress and egress on the surrounding fence or to any of the buildings 
located on the property shall be locked, and keys or codes granting access will only 
be given to authorized personnel.  

Moreover, pursuant to 935 CMR 500.029 and/or 500.030, all employees and 
registered agents of the Applicant shall be 21 years of age or older. Due to the nature 
of the business, no customers will be permitted on the premises, therefore reducing 
the likelihood of someone under the age of 21 from attempting to enter the premises.  

 

 

 

 



DIVERSITY PLAN 
 
As a minority owned business, the Applicant highly values a diverse work space and will 
implement hiring practices that follow these values. The Applicant will not discriminate against 
women, minorities, veterans, people with disabilities, nor individuals’ part of the LGBTQ 
community when establishing business partnerships or when seeking employees.  
 
To accomplish this goal, the Applicant shall seek to employ at least 25% of its employees from 
the female, minority, veteran, disabled, and/or individuals’ part of the LGBTQ community. To 
meet this goal, the Applicant will place classifieds in the local newspapers (the Wareham Week, 
the Standard Times, Old Colony Memorial, and online job sites such as Indeed, Linkedin, and 
Monster) that is specifically tailored such individuals and will also actively seek out these 
individuals. Classifieds will initially be run bi-weekly to initially staff the operation. Moreover, 
during harvesting season, the Applicant shall post bi-weekly classifieds in the identified 
newspapers. Applicant will also actively seek out these individuals and shall encourage current 
employees to refer or recommend individuals that fall into the above category for employment. 
The Applicant shall report the progress of the plan upon the request of the CCC or the Town of 
Wareham, however, it will also be reported during each renewal at a minimum. Applicant shall 
count the total number of employee’s and determine what percentage of its employee’s fall under 
this designation to ensure the goal of 25%. Applicant shall also maintain records of promotions of 
these individuals, along with additional positions created since initial licensure. All classifieds and 
job postings shall also be recorded and maintained by the applicant.  
 
Through employment, these individuals will also have an opportunity to enter into management or 
executive positions if qualified. The Applicant’s goal is to have 25% of its management and 
executive team to be comprised of the individuals listed above. The Applicant shall provide these 
individuals with the resources to succeed in the industry, most specifically through experience and 
knowledge of the industry and operation of a business. To accomplish this goal, Applicant will 
first look internally to promote individuals to management or executive positions. Individuals 
falling under the above category will receive priority for management and executive positions until 
the 25% quota has been met. Once the quota has been met, however, Applicant shall not 
discriminate against those individuals listed above when considering individuals for promotion. 
Applicant shall maintain a personal relationship with these identified individuals and shall provide 
mentoring and support so that they can accomplish their goals.  
 
The Applicant’s majority interest holder is a duel citizen of Mexico and the United States and was 
born in Mexico. His current marijuana businesses in Colorado have employed a wide variety of 
people, and simply analyzes their experience, trustworthiness, work ethic, and integrity during the 
hiring process. Moreover, any actions by employees that signals discrimination of customers, 
vendors, and business partners are immediately addressed, and depending on the severity, may 
result in terminating the employee.  
 
Upon licensure, the Applicant will partner with the Disabled American Veterans of Massachusetts, 
who absorbed Veterans Alternative Healing, an organization that assists veterans suffering from 
opiate addiction, by contributing charitable donations to the organization. The Applicant has 
already committed to the Disabled American Veterans of Massachusetts to donate $10,000.00 



annually. Applicant shall record and maintain records of its donation to show that it has met its 
annual goal. 
 
Applicant’s goal by providing an annual donation to Disabled American Veterans of 
Massachusetts is to aid in educating veterans about marijuana use, proper consumption methods, 
and storage, along with educating veterans on different classifications of cannabis strains and 
consumptions methods to provide them with the education they need to use marijuana in a safe 
manner that meets their specific needs.  
 
Moreover, the Applicant intends to partner with other diverse businesses for all aspects of the 
Applicants Business needs by actively seeking out female, minority, veteran, disabled, and/or 
LGBTQ owned businesses to engage. The partnerships will primarily be mutual business 
relationships, such as using a minority owned business to supply materials necessary for the 
operation. Applicant does not currently have any commitments with these groups, but intends to 
do so following licensure.  
 
Applicant shall strictly abide by the advertising, branding, marketing, and sponsorship practices 
set forth by 935 CMR 500.105(4). One of Applicant’s owners has extensive experience with 
advertising, branding, marketing, and sponsorship practices in other states and has closely 
followed all rules and regulations.  
 
Further, Applicant shall not take any actions or institute any programs that will violate the CCC’s 
regulations with respect to limitations on ownership, control, or other state laws.  
  


	FINAL-DRAFT-Community-Outreach-Meeting-Guidance
	Guidance for Applicants on Community Outreach
	Application Basics
	Timing of Community Outreach Meeting
	Where to Hold the Meeting
	Notice: An applicant must ensure that the meeting notice includes the time, place, and subject matter of the meeting and the proposed address of the marijuana establishment. A template is available on MassCannabisControl.com.
	Conducting the Meeting
	Essential Information for the Community Outreach Meeting

	FINAL-DRAFT-Host-Community-Agreement-Certification-Form
	Host Community Agreement Certification Form
	Applicant
	Signature of Authorized Representative of Applicant
	Host Community
	Signature of Contracting Authority or

	FINAL-DRAFT-Community-Outreach-Meeting-Attestation-Form
	Community Outreach Meeting Attestation Form

	FINAL-DRAFT-Community-Outreach-Meeting-Public-Notice-Template



