
Massachusetts Cannabis Control Commission

Independent Testing Laboratory

General Information:

License Number: IL281275

Original Issued Date: 09/13/2018

Issued Date: 10/08/2020

Expiration Date: 10/10/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: CDX Analytics, LLC

Phone Number: 

978-619-2244

Email Address: boppenheim@cdxanalytics.com

Business Address 1: 39 Norman Street Business Address 2: 

Business City: Salem Business State: MA Business Zip Code: 01970

Mailing Address 1: 39 Norman Street Mailing Address 2: 

Mailing City: Salem Mailing State: MA Mailing Zip Code: 01970

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: CDX Analytics, LLC

Department of Public Health RMD Registration Number: 002

Operational and Registration Status: Obtained Final Certificate of Registration and is open for business in Massachusetts

To your knowledge, is the existing RMD certificate of registration in good standing?: yes

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 100

Role: Owner / Partner Other Role: 

First Name: Brian Last Name: Strasnick Suffix: Ph. D. 
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Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: Percentage Of Control: 

Role: Employee Other Role: 

First Name: Eamon Last Name: Travers Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: Percentage Of Control: 

Role: Employee Other Role: 

First Name: Brianna Last Name: Cassidy Suffix: Ph. D.

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Brian Last Name: Strasnick Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $100 Percentage of Initial Capital: 100

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 39 Norman Street

Establishment Address 2: 

Establishment City: Salem Establishment Zip Code: 01970

Approximate square footage of the Establishment: 1600 How many abutters does this property have?: 191

Have all property abutters have been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:
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Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant with 

Local Zoning

Plan to Remain Compliant with Local 

Zoning 6.28.18.pdf

pdf 5b34ead38d1e3843f1b00727 06/28/2018

Community Outreach Meeting 

Documentation

Community Outreach Meeting 

Documentation 7.3.18.pdf

pdf 5b3b8138a074053215dda801 07/03/2018

Certification of Host Community 

Agreement

Host Community Agreement Certification 

Form 7.3.18.pdf

pdf 5b3b8477c7cb5d31f7ff82a8 07/03/2018

Community Outreach Meeting 

Documentation

Community Outreach Meeting 

Documentation 7.18.18.pdf

pdf 5b4f99c1a18777320b0d8281 07/18/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $100

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Plan for Positive Impact_FINAL_7.30.18.pdf pdf 5b5f8e58065a6d348d6fc39a 07/30/2018

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Brian Last Name: Strasnick Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Eamon Last Name: Travers Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 3

Role: Other Role: 

First Name: Brianna Last Name: Cassidy Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 
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Date

Secretary of Commonwealth - 

Certificate of Good Standing

05312018110131-0001.pdf pdf 5b1010d19eb86611ea7d4907 05/31/2018

Department of Revenue - Certificate 

of Good standing

COGS_Tax Compliance_Good 

Standing_06062018.pdf

pdf 5b17f88307462b5064379514 06/06/2018

Articles of Organization CDX_Articles_8.9.18.pdf pdf 5b6c59dd377423394139336e 08/09/2018

Articles of Organization Withdrawal Notice 8.9.18.pdf pdf 5b6c5f8703a477392d0a22f1 08/09/2018

Articles of Organization CDX Letter to CCC FINAL 8-9-18.pdf pdf 5b6c6024aa953e3937b592ec 08/09/2018

Bylaws Operating Agreement 8.9.18.pdf pdf 5b6c6c6418807b2d67c3f308 08/09/2018

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Department of Revenue - Certificate of 

Good standing

CDX - DOR Cert of Good Standing 

July 2020.pdf

pdf 5f5fc30c7b6e5024685515eb 09/14/2020

Department of Unemployment Assistance 

- Certificate of Good standing

CDX - DUA Certificate20200917.pdf pdf 5f722b44d4713f079b924b19 09/28/2020

Secretary of Commonwealth - Certificate 

of Good Standing

CDX -MAsec.ofcomm. good 

standing20200914.pdf

pdf 5f722b5073481907b14c8539 09/28/2020

Massachusetts Business Identification Number: 001197301

Doing-Business-As Name: 

DBA Registration City: Salem

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Business Plan 6.18.18.pdf pdf 5b27d9255617f143c98bb026 06/18/2018

Plan for Liability Insurance Proof of Insurance 6.19.18.pdf pdf 5b290c655246fb5032ddeba3 06/19/2018

Proposed Timeline CDX Proposed Timeline 7.18.18.pdf pdf 5b4f9871b0153b3eaf4b3ff1 07/18/2018

LABORATORY CERTIFICATION

Certifying Body: Perry Johnson Laboratory Accreditation, Inc. ISO 17025 Accreditation Certificate Number: 90358

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Quality control and testing SOP-105 Rev 0 Complaint Handling.pdf pdf 5b085d371fc0413d614fea71 05/25/2018

Personnel policies including 

background checks

SOP-107 Rev 0 Management 

Responsibility.pdf

pdf 5b085e84a9bf2311b8c6e1ca 05/25/2018

Record Keeping procedures SOP-113 Rev 0 Confiedntial and Privileged 

Information.pdf

pdf 5b085f2952bc563da3bfe6f4 05/25/2018

Quality control and testing SOP-116 Rev 0 Environmental pdf 5b085f3a11a2fe04237f78f5 05/25/2018
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Monitoring.pdf

Transportation of marijuana SOP-119 Rev 0 Sample Transport.pdf pdf 5b085f464acea511a836997e 05/25/2018

Inventory procedures SOP-128 Rev 0 Laboratory Waste 

Handling.pdf

pdf 5b085fb29a67bb11cc7e5064 05/25/2018

Quality control and testing SOP-129 Rev 0 Laboratory Cleaning and 

Sanitizing.pdf

pdf 5b085fbcda8de63d8fd17402 05/25/2018

Qualifications and training SOP-160 Rev 0 Training.pdf pdf 5b085ff500caab11e09ca305 05/25/2018

Security plan SOP-119 Rev 1 Sample Transport.pdf pdf 5b34f92b480890506ed9bb2e 06/28/2018

Storage of marijuana CDX Storage of Marijuana_AJC.pdf pdf 5b4ca8fe85e0cc3ea5b904a5 07/16/2018

Personnel policies including 

background checks

SOP-120 Rev 0 Hiring.pdf pdf 5b4cab60c0ef253ee143b78d 07/16/2018

Personnel policies including 

background checks

SOP-146 Rev 1  Dismissal of Laboratory 

Agents Policy.pdf

pdf 5b4cab7985e0cc3ea5b904ab 07/16/2018

Record Keeping procedures SOP-101 Rev A Document and Record 

Control.pdf

pdf 5b4cabb65af6a93eb9cd878c 07/16/2018

Qualifications and training SOP-160 Rev 0 Training.pdf pdf 5b4cac24c7cb5d31f7ff8b22 07/16/2018

Transportation of marijuana CDX Inventory procedures summary_AJC 

7.17.18.pdf

pdf 5b4f8b0d228a4c3e9f188302 07/18/2018

Security plan CDX Hours of Operations_7.18.18.pdf pdf 5b4f8c075ed31d3ecdee95fc 07/18/2018

Qualifications and training CDX Qualifications and Training 7.18.18.pdf pdf 5b4f8eeda18777320b0d8277 07/18/2018

Diversity plan Diversity Plan 7.18.18.pdf pdf 5b4f8faaa074053215ddb332 07/18/2018

Record Keeping procedures CDX Record Keeping Procedure_FINAL 

7.18.18.pdf

pdf 5b4f900f5c57ce321fac590b 07/18/2018

Personnel policies including 

background checks

CDX Personnel Policies Summary 

7.18.18.pdf

pdf 5b4f90d508716131e75c7a02 07/18/2018

Inventory procedures CDX Inventory procedures 

summary_7.18.18.pdf

pdf 5b4f9177a208e331ed151881 07/18/2018

Storage of marijuana CDX Storage of Marijuana_7.18.18.pdf pdf 5b4f95565c57ce321fac590f 07/18/2018

Prevention of diversion CDX Prevention of Diversion_7.18.18.pdf pdf 5b4f961ca208e331ed151887 07/18/2018

Security plan CDX Security Plan Updated_7.18.18.pdf pdf 5b4f9752c7cb5d31f7ff8d9d 07/18/2018

Maintaining of financial records CDX Maintaining of Financial Records 

7.18.18.pdf

pdf 5b4fa8e408716131e75c7a12 07/18/2018

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 
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I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Please see 

attachments.

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Please see attachment

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 10:00 PM

Tuesday From: 8:00 AM Tuesday To: 10:00 PM

Wednesday From: 8:00 AM Wednesday To: 10:00 PM

Thursday From: 8:00 AM Thursday To: 10:00 PM

Friday From: 8:00 AM Friday To: 10:00 PM

Saturday From: 8:00 AM Saturday To: 5:00 PM

Sunday From: Closed Sunday To: Closed
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CDX Analytics 
Application of Intent 

Plan to Remain Compliant with Local Zoning 

 

The purpose of this plan is to outline how CDX Analytics (“CDX”) is and will remain in 
compliance with local codes, ordinances and bylaws for the physical address of the Independent 
Testing Laboratory at 39 Norman Street, Salem, MA 01970, which shall include, but not be 
limited to, the identification of any local licensing requirements for the adult use of marijuana. 

39 Norman Street is located in the Central Development (B5) Zoning District and properly zoned 
pursuant to the Salem Zoning Ordinance Section 6.10 Marijuana Establishments. There are no 
other codes, ordinances, or bylaws relative to the Independent Testing Laboratory Facility. 

In addition to CDX remaining compliant with existing Zoning Ordinances; CDX will 
continuously engage with City of Salem officials to remain up to date with local zoning 
ordinances to remain fully compliant.  





















 
 Excellence in Service - Delivered with Integrity 

 

 
September 8, 2020 

 

Plan for Positive Impact  
  

The War on Drugs has left lasting negative impacts on families and communities across the United States. 
As stated in the ACLU report, The War on Marijuana in Black and White, the War on Drugs, is a “failure.”  The 
report further stated that, “[The War on Drugs] has needlessly ensnared hundreds of thousands of people 
in the criminal justice system, had a staggeringly disproportionate impact on African-Americans, and comes 
at a tremendous human and financial cost. The price paid by those arrested and convicted of marijuana 
possession can be significant and linger for years, if not a lifetime.” ACLU, The War on Marijuana in Black 
and White, June 2013.   
The Cannabis Control Commission (“CCC”) identified 29 cities and towns throughout the Commonwealth of 
Massachusetts that were disproportionately impacted by marijuana related crimes. Salem, although it is not 
a city listed on the Cannabis Control Commission’s list of Disproportionately Impacted Communities, has 
not escaped the impacts of the War on Drugs. CDX, albeit removed from the retail and customer facing 
aspects of this industry, plans to have a positive impact on the City of Salem and its citizenry, as it 
has become and will be our home. We have also identified our neighboring city of Lynn 
as disproportionately impacted and have made arrangements to provide support here also.  
  
1. MEDICAL LICENSING INITIATIVE – GREEN-IN-GROUP  
CDX Analytics has partnered with a number of licensee clients to support an initiative 
by “Green In Group” to provide monthly financial support for the cost of licensing for medical marijuana 
patients disproportionately affected by the war on drugs where generational PTSD impacts their lives. 
Licensing is provided by qualifying medical providers.   
CDX Analytics’ President & CEO, Dr. Brian Strasnick, Ph.D., J.D., F.A.A.E.T.S., B.C.E.T.S., B.C.F.T., is a Fellow of 
the American Academy of Experts in Traumatic Stress. This form of PTSD caused by the war on drugs in 
predominantly poorer communities of Massachusetts is no different than a diagnosis common to any other 
veteran, drug war veterans and their families alike.  This program is available state-wide and is helping 
patients gain access to legal and properly tested marijuana for their treatment of PTSD caused by the war 
on drugs.   
  
2. COMMUNITY OUTREACH – LYNN JOBS FAIR  
Due to the Covid-19  restrictions, we have had to postpone our planned jobs fair for Lynn. This was 
scheduled to take place on April 29th, 2020 in cooperation with Revolutionary Clinics and Apothka and was 
to be held in the Lynn Museum/Lynn Arts Centre at 590 Washington St, Lynn. We are working with our 
partners to re-schedule this as soon as it is possible.   
  
3. PROVISION OF PARKING SPACES   
Recognizing the challenges that the City faces with parking, CDX has provided the use of our well-lit, camera-
patrolled, elevated outdoor parking area after 5:00 p.m. on weekdays and all weekend. Making the parking 
lot public during the period in which the facility is typically closed has been extremely beneficial for both 
tourists and residents who can safely park and enjoy the Salem downtown area. Further, CDX has 
relinquished its exclusive access to seven (7) on-street parking spots to the City of Salem.   
  
  
4. STEM LEADERSHIP  



CDX actively participates in Salem State University’s outreach program in order to find and retain qualified 
candidates for employment at CDX through the Massachusetts Life Sciences Centre program. We are 
delighted to report that four (4) full-time members of our current scientific team have graduated to full-
time status on our staff and we are actively interviewing for two more places available to us with plans to 
have them on payroll by September 25th, 2020.   
The intellect and ability of CDX’s team to impact young aspiring scientist will be an invaluable resource to 
the STEM programs in the Salem school system. Covid-19 has had a negative impact on our ability to provide 
these hours so we acknowledge that we must take a more pro-active approach in the provision of these 
hours to the public-school system in the coming academic year.   
  
5. SPONSOR THE COMMUNITY BIKE SHARE PROGRAM  
In June 2006, the City of Salem established the Salem Bike Path Committee, which is a Committee dedicated 
to making Salem a bike-friendly community. The main goal of this Committee is to make Salem a more-
desirable urban environment by creating safe and well-planned routes for cycling. Goals of the Committee 
are to assist in the expansion of the existing bike path throughout Salem and to our surrounding 
communities, encourage the Safe Routes to Schools Program, advocate for alternative forms of 
transportation to reduce traffic congestion advocate for bike safety, and encourage cycling both as a form 
of alternative transportation and as a form of exercise and better health.   
CDX supports the community in each of these goals and has installed a bicycle rack, capable of holding ten 
(10) bicycles at our site. This is available to the public and to employees as part of the City’s official bike 
share program.  
 
 
 
CDX Analytics looks forward to continuing supporting the community and will present new initiatives as they 
present. 
End 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CDX Analytics LLC, 39 Norman St Salem, MA, 01970 
(978) 619-2244 | info@cdxanalytics.com | www.cdxanalytics.com 

 
ISO/IEC 17025:2005 

Laboratory Accredited 
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Plan for Positive Impact 
 

The War on Drugs has left lasting negative impacts on families and communities across the 
United States. As stated in the American Civil Liberties Union (ACLU) report, The War on 
Marijuana in Black and White, the War on Drugs has been a “failure,” and “has needlessly ensnared 
hundreds of thousands of people in the criminal justice system, had a staggeringly disproportionate 
impact on African-Americans, and comes at a tremendous human and financial cost. The price paid 
by those arrested and convicted of marijuana possession can be significant and linger for years, if 
not a lifetime.” ACLU, The War on Marijuana in Black and White, June 2013. 
 

The Cannabis Control Commission (“CCC”) identified 29 cities and towns throughout the 
Commonwealth of Massachusetts that were disproportionately impacted by marijuana related 
crimes; however, Salem, MA – CDX’s host community – is not included as a Disproportionately 
Impacted Community. As such, CDX and its leadership will continue and expand its historic efforts 
to support and promote the City of Lynn, home to CDX’s founder and CEO/President, Brian 
Strasnick.  

 
In an effort to support the homeless community in Lynn, CDX will partner with My 

Brother’s Table of Lynn, the largest soup kitchen serving the homeless and needy on the North 
Shore. Since its founding in 1982, My Brother’s Table has provided over 3 million free meals and 
outreach to persons in need, with over 186,000 meals last year alone. CDX will conduct food pantry 
drives throughout the year in order to support My Brother’s Table’s efforts to ensure it has adequate 
food and supplies. As a condition of employment, CDX will ensure all employees participate in at 
least one volunteer day per year providing outreach and meals to the homeless and needy in Lynn.  

 
To ensure a sustainable workforce pipeline of local talent, CDX will engage in two strategies 

specific to Lynn, MA. First, CDX will partner with North Shore Community College – Lynn 
Campus to provide for-credit laboratory internships to students pursuing Biotechnology and 
laboratory sciences degrees and certifications. Such internships will allow students based in a 
community disproportionately impacted to receive direct, hands-on training with CDX’s 
internationally recognized team of scientists. Additionally, in partnership with relevant Lynn-based 
organizations (e.g. Lynn Chamber of Commerce, North Shore Community College), CDX will, at 
least annually, conduct or participate in a job fair(s) to identify and retain qualified candidates for 
employment at CDX. Lynn residency (along with Salem) will be a positive factor in hiring decisions 
in CDX’s pursuit of hiring the most qualified candidates, complying with all relevant employment 
laws and other legal requirements. 

 
Finally, CDX and its ownership group will continue their long history of philanthropic 

actives to programs within and throughout the City of Lynn, providing services in response to the 
community’s needs. This includes charitable giving to organizations including, but not limited to 
North Shore Community College, Project Cope, and Girls, Inc. These commitments build off of 
CDX leadership’s long history of directly supporting Lynn, including expansion of Lynn 
Community Health, supporting local sober living projects, and serving as foster parents to more 
than 15 Lynn newborns suffering from neonatal abstinence syndrome.  
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While not identified as a community disproportionately impacted, relative to Massachusetts, 

Salem has historically and disproportionately been impacted by a higher-than-state-average crime 
rate. Of particular interest to CDX is focusing efforts around “The Point” – a community located on 
the edge of Downtown Salem that is home to a significant minority immigrant population. The list 
of areas of disproportionate impact identified by the Commission is a living document and is 
therefore required to be re-evaluated periodically by the Commission. CDX believes that The Point 
is a neighborhood within Salem that should be considered or re-evaluated by the Commission. This 
neighborhood of Salem largely speaks English as a second language, experiences higher crime rates 
and disease burdens, and lower educational and employment opportunities as compared to their 
counterparts located within other neighborhoods of Salem. Consistent with the CCC’s guidance 
document for Positive Impact Plans, CDX will focus its efforts around The Point, as a 
disproportionate number of neighborhood residents have past drug convictions and/or have parents 
or spouses who have drug convictions. Thanks to the dedicated leadership of the City’s 
Administration, much progress has been made within The Point; however, the neighborhood 
remains a community disproportionately impacted by higher crime rates and lower educational and 
employment opportunities. 
 

Specifically, as it relates to education, Salem Public Schools have seen significant decreases 
in enrollment over the last ten years due to students opting to attend schools within surrounding cities 
and towns, in part, due to the competitive nature of Science, Technology, Engineering, and Math or 
“STEM” learning within these surrounding communities. In response to these findings, and in 
partnership with the City of Salem, CDX has committed to providing a minimum of 150 volunteer 
hours to the City of Salem’s public-school system and its STEM programs, including a those located 
within The Point. 
 

CDX’s ISO Certified laboratory is a state-of-the-art facility with instrumentation of the 
highest quality, with applications far beyond the cannabis industry. Led by Chief Science Officer 
Dr. Brianna Cassidy, the laboratory team is highly trained, motivated, educated, and has been 
nationally recognized for their work. The ability of this team to impact young aspiring students will 
be an invaluable resource to the STEM programs in the Salem school system. The relationship 
between CDX and the City’s STEM programs has the potential to provide a unique opportunity for 
students.  

 
Finally, CDX will participate in North Shore Community College – Lynn Campus and 

Salem State University’s outreach programs in order to find and retain qualified candidates for 
employment. By implementing a local hiring preference for residents of Lynn and Salem and pairing 
this preference explicitly with CDX’s STEM outreach, it is CDX’s goal to build a long-term 
workforce pipeline of local talent through the Salem’s STEM programming, North Shore 
Community College – Lynn Campus, and Salem State University, supporting and empowering local 
students to become members of the CDX science team. 
 

Criminalization has had lasting effects, not only on the individuals arrested and 
incarcerated, but on their families and communities as well. CDX will help provide the STEM 
program leadership, motivation, and key educational tools to the youth of Lynn and Salem in order 
to inspire and achieve increased graduation rates, college enrollment, and ultimately, employment.  

























CDX Analytics 
Management and Operation Profile 
 

Business Plan 
 
“CDX Analytics’ core business is the testing and analysis of marijuana for all registered 
dispensaries and cultivation facilities to ensure compliance with the requirements of the 
Massachusetts DPH & CCC. In addition, CDX also offers a range of advisory services to our 
customers. CDX has strategically invested in state-of-the-instrumentation that is distinguished in 
producing all results required by DPH and CCC and is also proficient in the highest level of 
current marijuana research. Our facility allows us to ensure state compliance and push the 
envelope in product optimization. CDX prides itself on having skillful scientists including 3 PhD 
level scientists overseeing all aspects of the laboratory. CDX assures on time reporting, daily 
collection services to ensure all chain of custody procedures are followed and significant market 
advantage as the only Massachusetts laboratory that can test all analytes required by the MA 
DPH & CCC. In addition, CDX is ISO/IEC Accredited 17025:2005 for all analytes required by 
Massachusetts. We were first to achieve ISO 17025 validated method for detection of cyfluthrin 
down to 10ppb as required by Ma DPH. We also have validated quantitative-PCR for microbial 
detection in cannabis-infused products. Our laboratory has validated methods for testing: 
Potency, Pesticides, Residual Solvents, Heavy Metals, Microbiological, Water Content, Terpenes 
and Plant Sexting. 
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SOP Number: SOP-120 

SOP Title: Hiring 

 NAME  JOB TITLE SIGNATURE DATE 

Author Keith Dunn Document Control 
Associate 

  

Authoriser Eamon Travers Quality manager   

 
 

 Effective Date: 09/05/2017 

 Review Date:  09/04/2018 

 
 

TRAINING: READ BY 

NAME JOB TITLE SIGNATURE DATE 
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1. Purpose 

 CDX Analytics believes that hiring qualified individuals to fill positions at the company 
contributes to the overall strategic success of the company. Each employee, while employed, is hired to 
make significant contributions to the company.  

2. Scope 

 When Hiring the most qualified candidates for positions in CDX the following hiring process will 
be followed. 

3. Responsibility 

 It is the responsibility of the VP of Business to determine the need of hiring an employee by 
initiating a Personnel Requisition. The HR department is now responsible going forward with the 
Requisition.   

4. Reference Documents 

 New Hire Checklist 

5. Definitions 

 N/A 

6. Procedure 

 a) A Personnel Requisition is initiated by the VP of Business Development. 

 b) Personnel requisitions should indicate the following: 

  1. Position title.  

  2. Position's hours/shifts 

  3. Exempt or nonexempt status of the position 

  4. Reason for the opening 

 5. Essential job functions and qualifications (or a current job description may be   
 attached). 

 6. Any special recruitment advertising instructions. 

c) Job postings 

  All regular exempt and nonexempt job openings are posted on CDX Analytics website 
 and bulletin boards for existing employees to review. Jobs will remain posted until the position 
 is filled. Job postings are updated every week. 

 d) Recruitment advertising 
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  Positions are advertised externally based on need and budget requirements. The HR 
 department is responsible for placing all recruitment advertising. 

 e) Interview Process 

  The VP Human Resources and the Hiring Manager or Head of Laboratory will screen 
 applications and resumes prior to scheduling interviews. Initial interviews are generally 
 conducted by the VP Human Resources and in some cases, will be accompanied by the Hiring 
 Manager.   

  Team interviews may be conducted as needed for some positions. If a team interview is 
 conducted, a structured interview process is recommended. Interview questions will be carried 
 out by the team, comprising an appropriate selection of the following: The President/CEO, the 
 VP Human Resources, the Head of Laboratory and the VP Business Development. After the team 
 completes the interview process, the candidate’s attributes are discussed and scored. The P
 resident/CEO has the final authority to make the hiring decision. 

  All applications and resumes of applicants not selected must be forwarded to the HR 
 department for retention. The HR department will notify applicants who are not selected for 
 positions. 

 f) Reference checks, criminal background checks, and drug and alcohol testing 

  After a decision, has been made to hire a candidate, an offer will be made to that 
 individual contingent on satisfactory completion of reference checks, driving record checks and 
 criminal background checks. 

 Reference Checks 
 
 The HR department will check two references for all candidates. A note of each reference check 
 must be entered into the employee’s file. If deemed necessary, the candidate may be asked to 
 complete a pre-employment drug and alcohol screen.  
 
 Driving Record Check 
 
 The driving record check is carried out where the employee will have driving duties for the 
 company or where the employee is specifically hired as a driver for the company.  
 
 Criminal Background Check 
 
 Criminal background checks are required for employees who will be registered with the 
 Department of Public Health. Note: All drivers must also undergo a criminal background check.  
 
 g) Job Offers 
 
  If the HR department receives satisfactory results from the reference checks, criminal 
 background check, and the drug and alcohol screen (where completed), it will notify the 
 candidate to confirm the job offer. 
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 h) Initial start date and orientation 

  On an employee's start date, the employee will complete required paperwork including 
 the Employee Handbook receipt page and an orientation with the HR department. The new 
 employee's manager is responsible for providing orientation for the new employee although this 
 can be carried out by the HR Manager also.  

  The employee's manager will complete the New-Hire Checklist with new employees and 
 review department policies and procedures.  

 

7. Change History 

 

Date By Job Title 
Rev. 
No. 

Change 
Control 

Form No. 
Reason 

      

      

      
 

ALL OBSOLETE REVISIONS MUST BE REMOVED FROM FOLDER “QUALITY REFERENCE’ AND PLACED 
INTO “OBSOLETE FOLDER”. FILE NAME TO BE AMENDED TO INCLUDE DATE OF CHANGE 
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1. Purpose 

 This document establishes the policy for the dismissal of a laboratory agent who has diverted 
marijuana or marijuana infused products, or who knowingly engages in unsafe practices in the operation 
of the laboratory. 

2. Scope 

 This policy applies to all full-time and part-time laboratory agents of CDX Analytics. A laboratory 
agent who is found to have diverted, stolen, or ingested marijuana or marijuana infused products will 
have their employment immediately terminated and will be dismissed and shall be reported to law 
enforcement officials. A laboratory agent who knowingly engages in unsafe conduct in the laboratory 
also will have their employment terminated and will be dismissed. The MDPH will also be contacted and 
said laboratory agent will be reported. 

3. Responsibility 

 It is the responsibility of the CDX Analytics staff to report to the VP of Business Development any 
observations of a suspicious action or conduct within the laboratory. It is the responsibility of the CDX 
Analytics VP of Business Development to follow this SOP for the handling of an employee’s termination 
due to unsafe laboratory practice or the diverting of marijuana or marijuana infused products.  

4. Reference Documents N/A 

5. Reagents/Tools N/A 

6. Definitions N/A 

7. Procedure 

 a. All marijuana and marijuana infused products received in the CDX Laboratory are logged in 
and are inventoried. There is only a small amount of an individual marijuana sample not used in the 
analysis and this is destroyed in an MDPH acceptable manor. A CDX Analytics employee who is found to 
have diverted marijuana or marijuana infused product will be reported to the VP of Business 
Development by the person observing said suspicious action. 

 b. The VP of Business Development will determine if an incident of diversion has occurred by 
investigating the issue. 

 c. If the VP of Business Development finds that an occurrence of theft or diversion of marijuana 
or marijuana infused product has been committed he/she will call the Salem Police, report the said 
employee’s actions and will terminate him/her immediately. 

 d. If an employee of CDX Analytics is observed to be knowingly performing an unsafe laboratory 
practice the observer will report it to the VP of Business Development. 
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 e. The VP of Business Development will determine if said employee “knowingly” performed the 
unsafe practice. If it is found that the accused employee did know the practice was unsafe and 
committed it anyway his/her employment will be terminated.  

8. Change History 

Date By Job Title 
Rev. 
No. 

Change 
Control 

Form No. 
Reason 

07/13/2018 Eamon Travers VP of Business 
Development / 
Quality Manager 

1 3 To re-name “Dispensary Agents” to 
“Laboratory Agents” as per revision to 
CMR 725.000 and publication of 
CMR500.000 

      

      
 

ALL OBSOLETE REVISIONS MUST BE REMOVED FROM FOLDER “QUALITY REFERENCE’ AND PLACED 
INTO “OBSOLETE FOLDER”. FILE NAME TO BE AMENDED TO INCLUDE DATE OF CHANGE 
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1. Purpose 

The purpose of this document is to define the control of CDX Analytics (CDX) QMS controlled 
documents and records, including good documentation practices (GDP). 

2. Scope 

This procedure applies to hard copy and electronic copy controlled QMS documents which 
define CDX’s Quality System processes and all records which result from these processes. It also 
applies to the personnel responsible for creation, review, approval and processing of Quality 
controlled documentation and records. 

3. Responsibility 
• Document Control Administrator (or Quality designee)- Responsible for fulfilling all 

document number requests, reviewing all approved documentation for 
formatting/completeness and processing all controlled documentation for release. The 
Document Control Administrator is also responsible for managing all records of document 
control activities and for reviewing all QMS records for adherence to the requirements of 
this procedure. 

• Process Owner – The Process Owner (or Document Author) is responsible for review and 
approval of all documentation which defines their process. Process Owners are also 
responsible for review of records generated by their process for completeness and 
adherence to procedure. Generally, a process owner is a department manager (or their 
designee) and is the author of that department’s associated process documentation. 

• Quality Manager – The Quality Manager is responsible for management of the document 
and record control process and all personnel participating in document and record control 
activities. 
 

4. References 
ISO 17025 General requirements for the competence of testing and calibration laboratories 
TM-001 Master Document List 
SOP-115 Document Change Control 
FM-001: Document Approval Coversheet 
RD-002: Document Approval Matrix 
TM-003: Procedural Template 
TM-006: Form Template 

 
5. Tools/Materials 

N/A 

6. Definitions 

Controlled Document – Any QMS document which defines a process, record criteria or product 
specifications which is reviewed, approved and controlled for the purpose of producing 
repeatable and consistent results/records. These documents are revision controlled. 
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Controlled Master Record – The original document record which includes its hard copy signature 
approvals and is denoted by a red “Controlled Document” stamp. Controlled master documents 
are stored and maintained by Quality. 
Data: Any output of a process reported via a QMS record. Data may be trended to determine 
the process performance. 
Document: Any written, printed, or electronic record. Documents include, but are not limited to 
the following examples: forms, templates, specifications, procedures, and work instructions. 
Document Review:  A step where all document (quality record) entries are checked for 
completeness and accuracy, after the work has been performed, by someone other than the 
person that completed the work and/or record. 
Documentation System: A methodical process through which documents are created, approved, 
revised, released, and controlled. It is used to ensure control, uniformity, and quality of day to 
day operations by maintaining a traceable record of document creation and revision. 
Obsolete Document – Any controlled document which is no longer in use; inclusive of previous 
document revisions and document numbers which have been obsoleted from the QMS entirely. 
Original Documentation: Any document or record which contains live approval signatures or a 
red “Controlled Document” stamp.  
QMS: Quality Management System  
Quality Record:  The documented proof of adherence to a QMS process; including product 
manufacturing processes. Examples include, but are not limited to: logs, completed forms, audit 
records, etc. NOTE:  All Quality Records are legal documents and must be treated as such. 
Significant Figures: (significant digits) The digit(s) of a number that carry meaning contributing to 
its precision. This includes all digits except leading and trailing zeros where they serve merely as 
placeholders to indicate the scale of the number; and bogus digits introduced, for example, by 
calculations carried out to greater accuracy than that of the original data, or measurements 
reported to a greater precision than the equipment supports.  
 

7. Procedure 

7.1 Document Control 
 

7.1.1 GENERAL 
7.1.1.1 CDX utilizes 4 levels of documentation as identified in Figure 1 of section 9 

“Attachments.” 
7.1.1.2 The types of documents controlled are identified in Table 1 of section 9 

“Attachments.” 
7.1.1.3 All documents released into the CDX documentation system must meet the 

standards for release, including numbering, titles, filename conventions, and 
format as defined below. 

• Numbering: A method of assigning numeric designations based upon 
family group prefix (identified in Table 1 of section 9 “Attachments”) 
and a consecutive number. Document numbers are assigned as the 
next consecutive number in the associated document type as listed 
on the Master Document List. 

• Titles: Document titles are to be concise descriptions of the 
document contents. 

http://en.wikipedia.org/wiki/Numerical_digit
http://en.wikipedia.org/wiki/Leading_zeros
http://en.wikipedia.org/wiki/Trailing_zeros
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• Filename: All documents submitted for release are to have unique 
filenames.  

• Format: Where applicable, documents must be drafted on associated 
controlled templates. 

 
Examples of Document numbering, titles, and filenames. 

Document Number:    SOP-101 

- SOP is the abbreviation for Standard Operating Procedure which is 
the document type and the 101 indicates the document number 
assigned to this file. 

Document Filename:  Product Identification and Traceability 

- Product Identification and Traceability is the filename of the 
electronic document which clearly explains the purpose and content 
of the document. 

7.1.2 DOCUMENT CHANGES 
7.1.2.1 Document changes are revision controlled using a sequential 

numericalcharacter to designate each revision.  
Note: Exceptions to this requirement include dynamic records, such as logs, 
which are maintained on controlled templates and controlled by Quality using 
date of last update. 

7.1.2.2 Changes to controlled documents are reviewed and approved in accordance 
with the requirements of RD-002: Document Approval Matrix. Note: If the 
document author and required reviewer are the same, one additional 
appropriate, unbiased reviewer must approve the document. 

7.1.2.3 Unless designated otherwise, document changes are reviewed/approved by 
the same personnel or function as in the original review or approval.  

7.1.2.4 All controlled document creation and changes must be accompanied by FM-
001: Document Approval Coversheet. Document approval is defined by a 
hardcopy signature on the Document Approval Coversheet. 

7.1.2.5 All new documents and changes to existing documents are processed in 
accordance with SOP-115 Document Change Control 

7.1.2.6 A document becomes effective on the date of release by the Document 
Control Administrator. 

 
7.1.3 DOCUMENT TYPES 

7.1.3.1 Controlled documents are classified and numbered according to document 
type, corresponding with their general function and scope within the QMS. 

7.1.3.2 The controlled document types, as listed in Table 1, are defined as follows: 
• Form: A document with defined fields which becomes a record once 

complete. 
• Label: A document which identifies a product or its intended use. These 

are inclusive of printed packaging materials, instructions for use and 
identifiers used for product traceability purposes. 
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• Marketing Material: Any materials used to promote the sale or 
distribution of a marketed product. These materials can be in print, 
electronic or video graphic format.  

• Quality Manual: The document which provides an overview of the Quality 
Management System and how it operates.  

• Reference Document: A document which controls specifications or data 
to supplement a process.  

• Standard Operating Procedure: A document which defines the 
requirements of a process and step-by-step instructions for conducting 
the process for the purpose of achieving standardized, consistent results.  

• Template: A document which defines the format for creation of a new 
controlled document or record.  

• Work Instruction: A document which defines a detailed sequence of steps 
for the purpose of executing a task or activity. This document is more 
detailed than a standard operating procedure.  

7.1.4 Documentation Storage and Retention: 
7.1.4.1 All controlled master records are stored by Quality in hardcopy and controlled 

electronic versions are maintained at point of use. 
 

7.2 Record Control 
 

7.2.1 CONTROL OF QUALITY RECORDS 
7.2.1.1 All Quality Records must be stored in a manner to minimize deterioration and 

to prevent loss. 
7.2.1.2 All Quality Records must be stored in a manner to allow for timely review 

and/or retrieval (if needed). 
7.2.1.3 The Document Control Administrator (or Quality assigned designee) is 

responsible for the control and storage of records. 
7.2.1.4 The minimum retention period for a Quality Record is defined in Table 2 in 

Section 9 “Attachments.” 
 

7.2.2 DESTROYING RECORDS 
7.2.2.1 Once a record has exceeded the required retention time listed in Table 2, the 

record may be destroyed (shredded). 
7.2.2.2 Documents dispositioned as “Confidential” must be shredded before they are 

discarded or recycled. 
 

7.2.3 REVIEWING DOCUMENTS 
7.2.3.1 Individuals may not review their own work.  Any review steps must be 

performed by an unbiased second person who has been trained on the 
process and/or procedures. 

7.2.3.2 Documentation reviewers are responsible for checking all information written 
on the data-forms for completeness and accuracy in accordance with the 
associated procedure.   
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7.2.4 GOOD DOCUMENTATION PRACTICES (GDP) 
7.2.4.1 Use of Controlled Data Forms 

All Quality Records must be created using the controlled procedure and 
document revision (Form, Template, etc.) current on the day of use.  
 

7.2.5 Ink – acceptable types and colors: 
 Indelible black or blue ink only (roller ball pen) 
 No felt tipped pens, gel pens, pencil, or markers are allowed on quality 

records or controlled documentation. 
 Indelible red ink may only be used by Manufacturing and Document Control 

on controlled documents for the purpose of redlining document changes. 
- All redlined documents must be initialed and dated by the person 

authorizing the change to the document. 
 The use of highlighters on original documentation is prohibited. 

- Photocopies may be highlighted as desired.  
 

7.2.6 DOCUMENT ENTRIES 
 All record entries must be concurrent with the work being performed. 
 All entries must be clear and legible. 
 No write-overs (correcting an error by writing over the original incorrect 

information) are allowed. 
 If one employee begins an operation and another employee completes that 

operation, both employees must be identified in the appropriate place of the 
batch record paperwork by initial or signature and date. 

Repeated entries: 
 Use of “ditto” marks vertical lines and arrows for the purpose of completing 

fields is not permitted on quality records or controlled documentation.  All 
fields must be complete. If a field does not apply, it must be completed with 
“N/A.” 

 

7.2.7 NUMBER SEQUENCES 
 When entering a group of consecutive numbers or items on a data form (1, 2, 

3, 4, 5), the items may be listed in series (1-5) if space does not permit a 
record of each individual item. 
Note: This does not apply to log records where itemized data points are 
required for each product serial number. Examples include but are not limited 
to: inspection records, shipping records and nonconformance records, where 
applicable. 

7.2.8 DATA ENTRIES 
 Significant Figures: 

- When recording numerical data and there is a specification listed, the 
number of significant figures recorded (degree of accuracy) must match 
the degree of accuracy of the specification. 
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- When recording data from an instrument with an analog readout, record 
one additional digit (degree of accuracy) than the smallest unit on the 
instrument. 

- When recording data from an instrument with a digital readout, record all 
the digits displayed. The instrument is designed to report only significant 
figures. 
NOTE: If the degree of accuracy of the data from an instrument (analog or 
digital) does not match the degree of accuracy of a specification, ensure 
that the correct instrument is being used and/or that the sensitivity of the 
instrument is set to the appropriate range (if applicable). 

 Units of Measure: 
- When recording data, the unit of measure (ea, W, V, mL, g, Hz, etc.) must 

be also recorded if it is not hard-coded on the data form (if applicable). 
 

7.2.9 DATE AND TIME ENTRIES 
The acceptable date format, except where indicated by procedure, is 
month/day/year. 

Example: March 06, 2010 may be represented as any of the following: 
- March 06, 2010 
- March 6, 2010 
- 3/6/10 
- 03/06/10 
- 03/06/2010 
- 06Mar10 

 Acceptable time formats (12 hour clock).  For example, 12:00 noon must be 
written as 12:00 p.m. 

 
7.2.10 BLANK FIELDS 

 Blank lines and spaces in documents must be marked “N/A” and 
initialed/dated. 

 Unused checkboxes for questions, steps, or sections that have multiple 
choices do not need to be marked with an N/A as long as a minimum of one 
choice is selected. 

 If an entire question, step, or section is unused it must be marked with an N/A 
and initialed and dated.  

 If a blank space is marked “N/A”, a comment is not necessary when the 
procedure specifies it is not applicable. (For example, when using a multi-
product form).  
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7.2.11 CORRECTIONS TO ENTRY ERRORS 

 Draw a single line through the error, initial the correction, and enter the date 
the entry was corrected. For large scale corrections (i.e. entire document 
sections) a justification must be provided with the initials and date. 
NOTE: The original entry must be clearly visible through the single cross-out 
line. 

 Individuals must make corrections to their own original entries whenever 
possible. They then must route the document to the original reviewers, or 
designee(s), to initial and date next to the original signature(s). A supervisor or 
manager may make corrections to a record if the original individual is not 
available.  

 Missing information – When a step is missed, add in the correct/missing 
information along with a comment stating that the info/step was missed and 
then initial and date.  

 A comment is required with a correction when the reason for an entry error 
correction cannot be easily verified.  

 Correction fluid (“white-out”) may not be used on any controlled records or 
documentation. 

 
7.2.12 TRANSCRIPTION 

 If a record is illegible, the information may be transcribed to a clean document 
if the original is attached.  A documented explanation must accompany the 
new document to indicate the reason for the transcription.   

 

7.2.13 ADDITIONAL ENTRIES TO EXISTING RECORDS 
 Any new entry to an existing record/document must be initialed and dated by 

the person making the new entry along with a documented justification for 
the entry. 

 If the entry occurs after the record/document has been reviewed, the 
record/document must be routed to the original reviewer(s), or designee(s), 
to be initialed and dated next to the review signature. 

 
8. Records 

All quality records are maintained in accordance with section 7.2 of this procedure. Records of 
document control activities are processed and maintained in accordance with SOP-115: 
Document Change Control.  
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9. Attachments 
 
FIGURE 1: 

Level I:
Quality Manual, Quality Policy, Organizational Chart

Level II:
Standard Operating Procedures

Level III:
Work Instructions

Level IV:
Forms, Templates, Logs, Reference Documents,

Promotional/Marketing Materials, Labels
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TABLE 1: 

Document 
Prefix 

Document Type 

FM Form 

LA Label 

MM Marketing Material 

QMS Level I Quality Management Documents 

RD Reference Document 

SOP Standard Operating Procedure 

TM Template 

WI Work Instruction 

 

TABLE 2: 

RECORD TYPE MINIMUM RETENTION REQUIREMENT 
QMS Process Document  
(Quality Manual, SOP, WI, Form, etc.) 

Indefinite 

Employee Training Records Indefinite 
Post Market Records  
(CAPA, Complaint) 

Indefinite 

Audit Records Indefinite 
Supplier Management Records Indefinite (for current suppliers) 
Analysis Records 
(Requisition forms, Data results, etc.) 

7 years from the date of analysis 

General Laboratory Records  
(Instrumentation, Production records for analysis materials, etc.) 

7 years from the last date of use 
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10. Change History 

Date By Job Title 
Rev. 
No. 

Change 
Control 

Form No. 
Reason 

      

      

      
 

ALL OBSOLETE REVISIONS MUST BE REMOVED FROM FOLDER “QUALITY REFERENCE’ AND PLACED 
INTO “OBSOLETE FOLDER”. FILE NAME TO BE AMENDED TO INCLUDE DATE OF CHANGE 
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1. Purpose 

The purpose of this procedure is to establish the CDX Analytics (CDX) Quality Management 
System (QMS) training process in accordance with the requirements of ISO17025. 

2. Scope 

This procedure applies to all employees of CDX participating in processes which affect CDX 
products or which are a component of the QMS. 

 

3. Responsibility 

• Department Managers are responsible for ensuring that their employees are adequately 
trained on applicable processes, prior to performing or creating records within those processes.  
• The Quality Manager, or Training Administrator, is responsible for maintenance of training 
requirements. 
• The Document Control Administrator, or Training Administrator, is responsible for 
maintenance of employee training records.  
• Human Resources is responsible for maintaining all employee files inclusive of signed job 
descriptions and records regarding education, experience and background, as required (i.e. 
resumes, diplomas, etc.). 

 

4. Reference Documents 

ISO 17025 General requirements for the competence of testing and calibration laboratories 
SOP-101, Document & Record Control 
FM-001, Document Approval Coversheet 
FM-004, Training Record Form 
RD-003, Training Requirements Matrix 

 

5. Tools and Materials Required 

N/A 

6. Definitions 

Employee Training File – A compilation of all the training records for an employee. This is 
inclusive of training records for all training types. 
Employee Training Record – Evidence of a training activity, inclusive of any type of training (new 
employee, re-training, external, etc.) 
Job Description – A list of the qualifications and responsibilities for a job role. This document is 
inclusive of the QMS processes for which an employee will either participate in or manage. 
Live Training – Training conducted in-person by a Qualified Trainer. 
QMS – Quality Management System 
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Qualified Trainer – Personnel with the necessary skills, training or experience to train others in a 
given process. A qualified trainer may either be the process owner or they may be designated by 
management through evidence of their qualifications. 
Self-Training – Training conducted by an employee without direct supervision of a manager or 
qualified trainer. This training is inclusive of document review and acknowledgement of 
understanding. 
Trainee – The individual attending or receiving training. 
Training Requirements Matrix – Reference document which defines the required QMS training 
for each job role; inclusive of procedures and Quality controlled documentation.  
 

7. Procedure 

1.1. Employee Selection 
1.1.1. All employees are selected for hire based on a combination of the appropriate education, 

skills, experience and ability to perform job requirements as detailed in the job 
description. 

1.1.2. Upon hire, each employee will acknowledge job responsibilities by signing their associated 
job description. Signed job descriptions will be maintained by Human Resources. 
 

1.2. Types of Training 
1.2.1. New Employee Training 

1.2.1.1. New employees must complete required training based on their role as defined on 
the Training Requirements Matrix (RD-003).  

1.2.1.2. New employee training may include a combination of self-training, on-the-job 
training and live training. 

1.2.1.3. Training on an applicable process must be completed prior to an employee’s 
independent participation in that process. 

1.2.2. On-the-Job Training 
1.2.2.1. Hands on application of a process with supervision from a manager, process owner 

or qualified trainer may be required. This scenario is considered on-the-job training 
and a record of it must be completed and filed as evidence. 

1.2.3. Re-training 
1.2.3.1. Instances of nonconformity, corrective action or ongoing periodic training may be 

required. These events must be documented with a training record indicating the 
reason for re-training, as applicable. 

1.2.4. Revision Training 
1.2.4.1. If a process is revised, and the extent of the revision requires training as indicated 

on the Document Approval Coversheet (FM-001), all employees who are required to 
train on the applicable process must train on the revision to that process. The extent 
of the training must minimally include the process changes.  

1.2.5. External Training 
1.2.5.1. Employees may receive external training to strengthen their qualifications. This 

training may take the form of certifications, seminars, courses, workshops, 
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consultants, etc. Records of the training must be included in the employee’s training 
file as evidence of program completion. 

 
1.3. Training Requirements 

1.3.1. Training requirements for each job role are defined in the Training Requirements Matrix 
(RD-003). This document includes a list of all QMS processes matrixed against the roles 
required to train on each process.  

1.3.2. Quality is responsible for maintenance of the Training Requirements Matrix with input 
from department managers. 
 

1.4. Training Records 
1.4.1. All training events must be documented with a training record. All internal training must 

be recorded using FM-004, Training Record Form. 
1.4.2. Training records must include: 

• Name of trainee 
• Trainee title 
• Date of training 
• Signature of trainee 
• Training content (i.e. document #, revision, description, etc.) 
• Name & Signature of Qualified Trainer, as applicable 

 
1.5. Training Exemption 

Based on qualifications from prior training, education and/or experience, employees may be 
exempt from specific training requirements, whereby the requirements are redundant. In this 
instance a training exemption record must be completed and signed by the applicable 
department manager and submitted to the Quality Manager (or Training Administrator) for 
inclusion in the employee’s training file. 
 

1.6. Qualified Trainers 
1.6.1. All training events, with the exception of self-training, must be conducted by a Qualified 

Trainer.  
1.6.2. Qualified Trainers may include a department manager or process owner. 
1.6.3. Additional Qualified Trainers may be identified for a given process. Documentation to 

evidence qualification must be completed by the existing process owner or manager and 
included in the associated employee’s training file.   

 
8. Records 

8.2 All training records will be maintained in accordance with SOP 101, Document & Record
 Control. 
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9. Change History 

  

Date By Job Title 
Rev. 
No. 

Change 
Control 

Form No. 
Reason 

      

      

      
 

ALL OBSOLETE REVISIONS MUST BE REMOVED FROM FOLDER “QUALITY REFERENCE’ AND PLACED 
INTO “OBSOLETE FOLDER”. FILE NAME TO BE AMENDED TO INCLUDE DATE OF CHANGE 
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Qualifications and Training 

 
Pursuant to 935 CMR 500.105(2)(a), CDX Analytics, LLC (“CDX”) ensures all agents complete 
training prior to preforming job functions. Training is tailored to the role and responsibilities of 
the job function. Agents are trained for one week prior to assuming responsibilities as an agent. 
At a minimum, staff shall receive eight hours of on-going training annually in accordance with 
935 CMR 500.105(2). New agents will receive employee orientation prior to beginning work 
with CDX. Each department managed will provide orientation for agents assigned to their 
department. Orientation will include a summary overview of all the training modules. 
 
In accordance with 935 CMR 500.105(2), all current owners, managers, and employees of CDX 
that are involved in the handling of marijuana will successfully complete the Responsible Vendor 
Training Program, and once CDX is designated as a responsible vendor, CDX will require all 
new employees involved in handling and sale of marijuana to complete this program within 90 
days of hire.  This program shall then be completed annually and those not selling or handling 
marijuana may participate voluntarily.  CDX will maintain records of responsible vendor training 
compliance, pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall include: 
discussion concerning marijuana effect on the human body; diversion prevention; compliance 
with tracking requirements; identifying acceptable forms of ID and key state and local laws.   
 
Training records will be retained by CDX for at least one year after agents’ termination. Agents 
will have continuous quality training and a minimum of 8 hours annual on-going training.   
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DIVERSITY PLAN 
 

CDX Analytics, LLC (“CDX”) will continue to ensure equal opportunity for all employees. 
CDX knows that a diverse workforce enhances our company’s work environment and overall final 
product.  In accordance with 935 CMR 500.101(2) (e) (8), CDX is committed to promoting racial 
and gender equity, including veterans, LGBTQ, persons with disabilities, and other communities 
in the makeup of its workforce.  

 
CDX’s diversity plan is to ensure that we are inclusive and continuously fostering a 

discrimination-free work environment in order to deliver opportunities for all employees to use 
their individual background and talents to support the goals of CDX. CDX is committed to 
achieving this goal through their Human Resources Department and the ongoing development of 
policies to ensure that we are a diverse and inclusive company. 

 
 CDX is committed to recruiting and hiring a diverse group of employees while promoting 

equity among all individuals. To achieve this, CDX will participate in job fairs, engage with 
community groups for recruitment, as well as encourage the diverse networks our staff already 
possesses. CDX plans to participate in Salem State University’s outreach program in order to find 
and retain qualified candidates for employment at CDX. CDX plans to participate within events 
such as the Massachusetts Cannabis Business Association’s (“MassCBA”) Equity and 
Opportunity: A Job Fair & CORI Sealing Clinic for a New Economy on Wednesday, July 
25th, 2018 from 5:00 pm - 8:00 pm at The Reggie Lewis Track and Athletic Center. This event is 
intended to help facilitate recruiting by over 14 of Massachusetts's leading cannabis companies, 
representing over 200 jobs. 

 
In order for CDX to operate as a world-class Independent Testing Laboratory, the team of 

scientist must be highly trained and qualified for their positions. The advanced degrees required 
for employment as a part of the CDX laboratory staff creates a narrowed pool of candidates to 
choose from. CDX’s plan to find qualified candidates include actively participating in college and 
university outreach programs in order to facilitate a pipeline of diverse and talented applicants for 
future employment. 

 
Pursuant to and consistent with its signed Host Community Agreement, CDX will also 

implement a plan that will make jobs available to local, qualified residents of the City of Salem 
and its surrounding communities; such residency will be a positive factor in hiring decisions in 
CDX’s pursuit of hiring the most qualified candidates and complying with all employment laws 
and other legal requirements.  

 

mailto:etravers@cdxanalytics.com


CDX will conduct continuous and regular evaluations of the implementations of our goals 
to ensure recruitment policies are reflective in our applicant pool in order to ensure our work place 
environment is reflective of our goals.  CDX will draw feedback from employees and is willing to 
modify policies plan in order to further accomplish our goals. 
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Record Keeping Procedures 
 
CDX Analytics, LLC (CDX) records will be available to the Cannabis Control Commission 
(“CCC’) upon request pursuant to 935 CMR 500.105(9). The records will be maintained in 
accordance with generally accepted accounting principles.  All written records required in any 
section of 935 CMR 500.000 are subject to inspection, in addition to written operating procedures 
as required by 935 CMR 500.105(1), inventory records as required by 935 CMR 500.105(7) and 
seed-to-sale tracking records for all marijuana products as required by 935 CMR 500.105(7)(e).   
 
Personnel records will also be maintained, in accordance with 935 CMR 500.105(9)(d), including 
but not limited to, job descriptions for each employee, organizational charts, staffing plans, 
personnel policies and procedures, and background checks obtained in accordance with 935 CMR 
500.030.  Personnel records will be maintained for at least 12 months after termination of the 
individual’s affiliation with CDX, in accordance with 935 CMR 500.105(9)(d)(2).  Additionally, 
business will be maintained in accordance with 935 CMR 500.104(9)(e) as well as waste disposal 
records pursuant to 935 CMR 500.104(9)(f), as required under 935 CMR 500.105(12).   
 
Following the closure of the CDX, all records will be kept for at least two years at the expense of 
CDX and in a form and location acceptable to the Commission, pursuant to 935 CMR 
500.105(9)(g).   
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Personnel Policies 

 
It is CDX Analytics, LLC (“CDX”) policy to provide equal opportunity in all areas of 
employment, including recruitment, hiring, training and development, promotions, transfers, 
termination, layoff, compensation, benefits, social and recreational programs, and all other 
conditions and privileges of employment, in accordance with applicable federal, state, and local 
laws. CDX has made reasonable accommodations for qualified individuals with known disabilities, 
in accordance with applicable law. 
 
Management is primarily responsible for seeing that equal employment opportunity policies are 
implemented, but all members of the staff share the responsibility for ensuring that, by their 
personal actions, the policies are effective and applied uniformly to everyone. Any employee, 
including managers, determined by CDX to be involved in discriminatory practices are subject to 
immediate disciplinary action and may be terminated.  CDX strives to maintain a work 
environment that is free from discrimination, intimidation, hostility, or other offenses that might 
interfere with work performance. In keeping with this desire, we will not tolerate any unlawful 
harassment of employees by anyone, including any manager, co-worker, vendor or clients.  
 
In accordance with 935 CMR 500.105(2), all current owners, managers and employees of CDX 
that are involved in the handling of marijuana will successfully complete Responsible Vendor 
Training Program, and once CDX is designated a responsible vendor CDX will require all new 
employees involved in handling and sale of marijuana to complete this program within 90 days 
of hire.  This program shall then be completed annually. Those not handling marijuana may 
participate voluntarily.  CDX will maintain records of responsible vendor training compliance, 
pursuant to 935 CMR 500.105(2)(b). Responsible vendor training shall include: discussion 
concerning marijuana effect on the human body; diversion prevention; compliance with tracking 
requirements; identifying acceptable forms of ID and key state and local laws.   
 
All CDX employees will be duly registered as marijuana establishment agents and shall complete a 
background check in accordance with 935 CMR 500.030(1). All marijuana establishment agents 
will complete a training course administered by CDX and complete a Responsible Vendor Program 
in compliance with 935 CMR 500.105(2)(b). Employees will be required to receive a minimum of 
eight hours of on-going training annually pursuant to 935 CMR 500.105(2)(a).   
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Maintaining of Financial Records 
 
CDX Analytics, LLC’s (“CDX”) policy is to maintain financial records in accordance with 935 
CMR 500.105(9)(e). The records will include manual or computerized records of assets and 
liabilities, monetary transactions; books of accounts, which shall include journals, ledgers, and 
supporting documents, agreements, checks, invoices and vouchers; and salary and wages paid to 
each employee, and any executive compensation, bonus, benefit, or item of value paid to any 
individual affiliated with the Independent Testing Laboratory. 
 
Following any closure of CDX, all records will be kept for at least two years at the expense of 
CDX and in a form and location acceptable to the Commission, in accordance with 935 CMR 
500.105(9)(g).  Financial records shall be kept for a minimum of three years from the date of the 
filed tax return, in accordance with 830 CMR 62C.25.1(7) and 935 CMR 500.140(6)(e). 
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