
Massachusetts Cannabis Control Commission

Public Record Request

Marijuana Retailer

General Information:

License Number: MR281275

Original Issued Date: N/A

Issued Date: N/A

Expiration Date: N/A

Payment Received: $0 Payment Required: $5000

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: Alchemy League, Inc. Federal Tax Identification Number EIN/TIN: 

Phone Number: 857-492-1916 Email Address: AlchemyLeague@gmail.com

Business Address 1: 12 Marcella St Business Address 2: 

Business City: Roxbury Business State: MA Business Zip Code: 02119

Mailing Address 1: 12 Marcella St Mailing Address 2: 

Mailing City: Roxbury Mailing State: MA Mailing Zip Code: 02119

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Lesbian, Gay, Bisexual, and Transgender Owned Business, Minority-Owned Business, Veteran-Owned 

Business, Woman-Owned Business

PRIORITY APPLICANT

Priority Applicant: yes

Priority Applicant Type: Economic Empowerment Priority

Economic Empowerment Applicant Certification Number: EEA201934

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 
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PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 100 Percentage Of Control: 

100

Role: Executive / Officer Other Role: 

First Name: Leah Middle Name: Last Name: Daniels Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: Black or African American (of African Descent, African American, Nigerian, Jamaican, Ethiopian, Haitian, Somali)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
Entity with Direct or Indirect Authority 1

Percentage of Control: 100 Percentage of Ownership: 100

Entity Legal Name: Alchemy League, Inc Entity DBA: DBA City: 

Entity Description: Leah Daniels

Foreign Subsidiary Narrative: 

Entity Phone: 857-492-1916 Entity Email: leah.necer@gmail.com Entity Website: alchemyleague.com

Entity Address 1: 12 Marcella St Entity Address 2: 

Entity City: Boston Entity State: MA Entity Zip Code: 02119

Entity Mailing Address 1: 12 Marcella St Entity Mailing Address 2: 

Entity Mailing City: Boston Entity Mailing State: MA Entity Mailing Zip Code: 02119

Relationship Description: Owner

CLOSE ASSOCIATES AND MEMBERS
No records found

CAPITAL RESOURCES - INDIVIDUALS
No records found

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
No records found

DISCLOSURE OF INDIVIDUAL INTERESTS
No records found

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 1 Cabot st

Establishment Address 2: 

Establishment City: Holyoke Establishment Zip Code: 01013

Approximate square footage of the establishment: 4000 How many abutters does this property have?: 5

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:
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Document Category Document Name Type ID Upload 

Date

Plan to Remain Compliant 

with Local Zoning

Alchemy_League_Compliance_with_Local_Codes_Holyoke (1) 

final revision.pdf

pdf 5cd46f9375ac520a78149d93 05/09/2019

Certification of Host 

Community Agreement

community agreemnt certification form.pdf pdf 5d80ff6832375f1de7f70351 09/17/2019

Community Outreach 

Meeting Documentation

Attachment “B” holyoke community outreach proof.pdf pdf 5d87f8f02f7ea703781b7535 09/22/2019

Community Outreach 

Meeting Documentation

Attachment (B) final attestation form 2 pgs.pdf pdf 5d87fa9c2f7ea703781b7539 09/22/2019

Community Outreach 

Meeting Documentation

attachment C (abbutters post office reciept).pdf pdf 5d87fb601373f80879503f1a 09/22/2019

Community Outreach 

Meeting Documentation

Attachment (C) final attestation form 2 pgs.pdf pdf 5d87fbaf18dd08088bb4dc8c 09/22/2019

Community Outreach 

Meeting Documentation

attachment B Letter of explanation.pdf pdf 5d8a380efda609036ddab608 09/24/2019

Community Outreach 

Meeting Documentation

Attachment C explanation letter.pdf pdf 5d8a38a21373f80879504597 09/24/2019

Community Outreach 

Meeting Documentation

front of notice.pdf pdf 5d8a3a7b5d7067034c81da70 09/24/2019

Community Outreach 

Meeting Documentation

back of notice.pdf pdf 5d8a3ba37314490880dee15c 09/24/2019

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is zero, please 

enter zero and provide documentation explaining this number.: $

PLAN FOR POSITIVE IMPACT
Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload Date

Plan for Positive Impact Positive impact plan - final 9-15-19.pdf pdf 5d8140513aff472290ba1f08 09/17/2019

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Executive / Officer Other Role: 

First Name: Leah Middle Name: Last Name: Daniels Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

ENTITY BACKGROUND CHECK INFORMATION
No records found
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MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

certificate of good .pdf pdf 5ae82d6a9eb86611ea7d35ae 05/01/2018

Articles of Organization articles of.pdf pdf 5ae82d715ba56c042922b5d4 05/01/2018

Bylaws Copy of the bylaws, 935CMR 500.101(1)(c)

(1) by Laws.pdf

pdf 5b8de3adda72283955c61725 09/03/2018

Department of Revenue - Certificate of Good 

standing

certificate of good standing state and fed.pdf pdf 5cd48a529852730f7c7dbd3f 05/09/2019

No documents uploaded

Massachusetts Business Identification Number: 001313966

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Plan for Liability Insurance Alchemy league insurance Quote.pdf pdf 5ae82dba1f5e4d0443cb5a39 05/01/2018

Proposed Timeline Alchemy_League_Timeline_Updated_July_2019 (1).pdf pdf 5d3f2080e230513892f81dee 07/29/2019

Business Plan Copy of Alchemy Business Plan Final as of 9-17-19 - Copy.pdf pdf 5d80de288470d4229ba46cb1 09/17/2019

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Plan for obtaining 

marijuana or 

marijuana products

3 Final Alchemy Standard Operating Procedures Final  - Copy.pdf pdf 5ae82dfeb2a9e2046441b60c 05/01/2018

Dispensing 

procedures

Dispensing Procedures. 935 CMR 500.101(1)(c)(7); 935CMR 

500.140(4-8.pdf

pdf 5b8de499da72283955c6172f 09/03/2018

Plan for obtaining 

marijuana or 

marijuana products

Detailed description of Marijuana Establishment’s proposed plan for 

obtaining marijuana products from a licensed establishment. 935 CMR 

500.101(1)(d) .pdf

pdf 5b8de4dd03a477392d0a3bb2 09/03/2018

Storage of 

marijuana

Storage of Marijuana Plan. 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(11).pdf

pdf 5b8de55c3f9f81395f136707 09/03/2018

Transportation of 

marijuana

Transportation Plan. 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(13-14).pdf

pdf 5b8de5740d95792d85f43692 09/03/2018

Inventory 

procedures

Inventory Procedures. 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(8).pdf

pdf 5b8de58cda72283955c61737 09/03/2018

Quality control and Quality Control and Testing Procedures. 935 CMR 500.101(1)(c)(7); 935 pdf 5b8de5a23f9f81395f13670b 09/03/2018
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testing CMR 500.105(8); 935 CMR 500.105(3); 935CMR 500.140(9).pdf

Record Keeping 

procedures

Record-Keeping Procedures. 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(9) and (12).pdf

pdf 5b8de5ec03a477392d0a3bbc 09/03/2018

Maintaining of 

financial records

Maintenance of Financial Records Procedures. 935 CMR 500.101(1)(c)

(7); 935CMR 500.140(6) and (9).pdf

pdf 5b8de612aa953e3937b5abc9 09/03/2018

Qualifications and 

training

Detailed description of qualification and intended trainings for agents. 

935 CMR 500.101(1)(c)(8); 935 CMR 500.105(2).pdf

pdf 5b8de6558d67cc394b81c585 09/03/2018

Plan for obtaining 

marijuana or 

marijuana products

Detailed description of Marijuana Establishment’s proposed plan for 

obtaining marijuana products from a licensed establishment. 935 CMR 

500.101(1)(d) .pdf

pdf 5b8de6df3f9f81395f13670f 09/03/2018

Plan for obtaining 

marijuana or 

marijuana products

revised Detailed description of Marijuana Establishment’s proposed 

plan for obtaining marijuana products from a licensed establishment. 

935 CMR 500.101(1)(d) -converted.pdf

pdf 5bfc82b5d912bf0445fe6834 11/26/2018

Maintaining of 

financial records

bond attestation.pdf pdf 5bfcb15082d97d04a0078c9a 11/26/2018

Prevention of 

diversion

revised Prevention of Diversion Plan. 935 CMR 500.101(1)(c)(7); 935 

CMR 500.105(1); 935 CMR 500.140(2-5)-converted (1).pdf

pdf 5bfcb4ccd84f77046ceee0f3 11/26/2018

Diversity plan Alchemy League Diversity Plan_7.19.2019 (3).pdf pdf 5d3f16c7ba408534125083e9 07/29/2019

Security plan Alchemy_League_Security_Plan_Updated_Sept_2019 (1).pdf pdf 5d71e0bb816d7b225d1590a1 09/06/2019

Dispensing 

procedures

Dispensing Procedures. sept_19 935 CMR 500.101(1)(c)(7); 935CMR 

500.140(4-8.pdf

pdf 5d71e2a6816d7b225d1590a5 09/06/2019

Personnel policies 

including 

background checks

Personnel Policies.  9_2019 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(1).pdf

pdf 5d71e9337e918b22a66bfa38 09/06/2019

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) have been 

omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct or indirect 

authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close associates and members of the 

applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the Marijuana Establishment including capital 

that is in the form of land or buildings.: I Agree

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would be required 

to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: I Agree

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 500.104(1), and 

none of those changes have occurred in this application.: 

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since the issuance 

of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: 
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I certify that all information contained within this renewal application is complete and true.: 

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
No records found

COMPLIANCE WITH DIVERSITY PLAN
No records found

HOURS OF OPERATION

Monday From: 8:00 AM Monday To: 8:00 PM

Tuesday From: 8:00 AM Tuesday To: 8:00 PM

Wednesday From: 8:00 AM Wednesday To: 8:00 PM

Thursday From: 8:00 AM Thursday To: 8:00 PM

Friday From: 8:00 AM Friday To: 8:00 PM

Saturday From: 10:00 AM Saturday To: 8:00 PM

Sunday From: 12:00 PM Sunday To: 8:00 PM
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Alchemy 
BUSINESS PLAN 

Category: Cannabis Dispensary/Store 

Date Created: 

04/07/2018 

 

  

Description 

Alchemy will be a brand 

of dispensaries that will 

provide an unparalleled 

patient shopping 

experience. Beginning 

with our flagship store 

in Roxbury, customers 

will enjoy shopping 

experience in a 

beautiful inclusive, 

welcoming and 

receptive environment 

that inspires creativity 

and comfort 

Our knowledgeable 

Customer Service 

Representatives will 

navigate and guide our 

customers through our 

selective product 

varieties featuring 

locally sourced 

cannabis along with our 

core product line of the 

highest quality flowers, 

concentrates, edibles 

and more. 



 

Executive Summary 

Executive Summary 

Company Summary 

Alchemy will be that brand of cannabis dispensary/store that will provide an unparalleled 

customer shopping experience. 

Our dispensary/store will be located on streets in Roxbury, Dorchester and Jamaica Plain, 

Massachusetts. The facility will be well positioned, and it will match the ideal picture of a 

community store. Although the business plans on launching with just one outlet in (TBT), we 

have plans to open other outlets in key locations all around Massachusetts. 

Our knowledgeable Customer Service Representatives will navigate and guide our customers 

through our product variety featuring a locally sourced line of the highest quality cannabis flowers, 

concentrates, edibles and more. 

Alchemy is to be formed as a Corporation and will be led by Leah Daniels, who will serve as 

CEO / Owner. 

 

Products & Services 

 

Aside from the dispensing of cannabis plant material and concentrates which is our core product, 

Alchemy plans to sell a wide range of additional Medicinal Cannabis Infused products such as edibles 

and topicals. We will also engage in the sale of accessories and supplies related to delivery methods. 

Alchemy Dispensary/Store will ensure that all our customers are given first class treatment whenever 

they visit our store. We have a CRM software that will enable us to manage a one-on-one 

relationship with our customers no matter how large our client base grows. We will ensure that we 

get our customers involved in their own personal health decisions to make the right choices for their 

unique medicinal and recreational needs. 

Our mission: To provide high quality cannabis to customers with a product and service they 

can trust. To build our brand on the core values of customer service, care, hospitality, highest 

standards of quality, equality, honesty, integrity and community outreach commitment. 

Vision: Be the most recognized as a leader in the industry, of a cannabis dispensary/store in 

Massachusetts.  
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Market Opportunities 

60% of the U.S. population now lives in states that have legalized some form of cannabis use and sales, 

illustrating the rising acceptance of cannabis nationwide and highlighting the industry’s immense potential 

for future growth. 

 The passage of initiatives in California, Nevada, Massachusetts, Maine, Florida, Arkansas, Montana, North 

Dakota, and West Virginia will add $7.4 

billion to the 2021 market forecast 

bringing the overall market projection 

for legal adult-use  sales in North 

America to $24.5 billion by 2021. That 

brings the compound annual growth 

rate (CAGR) to 28%. 

In 2016, Massachusetts residents voted 

to legalize recreational cannabis. While 

cannabis is technically legal at the 

moment, recreational sales are not yet 

allowed. State legislators are presently 

tasked with creating the framework for 

dispensaries to begin selling 

recreational marijuana.  

Massachusetts cannabis market only in recreational part is expected to become a $1 billion industry by 

2020. Research from multiple marijuana data and investment firms predict Massachusetts can become 

such a travel destination. If correct, an influx of tourists to Massachusetts can expand the economic impact 

of this legislation far beyond simply the marijuana industry. 

Regulated recreational cannabis sales are set to begin in Massachusetts in July 2018.  
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Figure 1.recreational cannabis sales in top states, 2020 



 

Executive Summary 

Start-up Summary 

The business will be fully funded with $350,000. This will include total capital cost of over $280,000, 

leaving nearly $70,000 winding down. 

 

$ Quarter 1 Quarter 2 Quarter 3 Quarter 4 

CAPEX         

Land & Development 0 0 0 0 

Space improvements including 
finishing/painting, kitchen, office 
space, bathrooms, etc. 

100,000 0 0 0 

Security system including multiple 
camera feeds and metal/weapons 
detectors 

20,000 0 0 0 

Furniture, Display Counters, 
Refrigerators, Freezers, Multiple 
POS/ Cash Registers, Registration 
Computer, Commercial Label Printer, 
Storage Hardware and Shelving 

50,000 0 0 0 

Cost for Computer Software 
(Accounting Software, Payroll 
Software, CRM Software, Microsoft 
Office, QuickBooks Pro) 

2,000 0 0 0 

OPEX         

Direct Costs 243,996 404,386 450,455 496,524 

Initial & General Costs 50,400 3,900 3,900 3,900 

Operating Expenses, including 
salaries 

83,201 113,949 127,773 128,221 

Marketing & Sales Expenses 24,230 26,314 26,314 26,314 

Misc. 2,707 4,079 4,102 4,124 

Total 576,535 552,628 612,543 659,083 
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Financial Summary 

Alchemy League will fund its startup costs largely through personal savings. 

After the first year of operations, it is expected that Alchemy League will be able to trim expenses through 

realizing business efficiencies, gaining operational experience and industry knowledge.   

 

Direct and Indirect Social Impacts 

Alchemy will create more than 10 new jobs in county with over $250,000 in salaries. Company also intends 

0.5% of sales will be allocated to different community programs. 

 

Please see uploaded financial documents  
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Market Overview 

Market Overview 

North American Cannabis Market 

Although the federal government still considers the use of cannabis a criminal offence, more than half 

the states of America have legalized it in some form. But eight states – Alaska, California, Colorado, 

Maine, Nevada, Massachusetts, Oregon and Washington – and the country's capital have gone further, 

legalizing the recreational use. Legal weed is more high-priced than the black-market variety, but it is 

better value: three times more potent and only about 50% more expensive1. 

Legal cannabis sales reached almost $10 billion in North America in 2017, according to a new report 

from cannabis industry analysts Arcview Market Research, in partnership with BDS Analytics. That 

represents an unprecedented 33% increase over 2016. 

The report further predicts the entire legal cannabis market to reach $24.5 billion in sales – a 28% 

annual growth rate by 2021 – as more states legalize cannabis for recreational use and existing markets 

mature.  
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Thirty states and the District of Columbia currently have laws legalizing marijuana in some form. 

60% of the U.S. population now lives in states that have legalized some form of cannabis use and sales, 

illustrating the rising acceptance of cannabis nationwide and highlighting the industry’s immense 

potential for future growth. 

9 November 2016 three new states approved cannabis using: Arkansas, Florida and North Dakota. Four 

others that already had cannabis laws, legalized recreational. New markets could create $7 billion to $8 

billion in additional retail revenue for the industry, according to estimates by Marijuana Business Daily. 

As at January 2018, there are 30 States that now allow cannabis for  use, 16 States allow Cannabidiol 

(CBD), 9 States and the District of Columbia now allow for recreational cannabis use. 

There are 9,397 active licenses for cannabis businesses in the U.S., according to Ed Keating, chief data 

officer for Cannabiz Media, which tracks cannabis licenses. This includes cultivators, manufacturers, 

retailers, distributors, deliverers and test labs. 

The industry employed 121,000 people in 2017. If cannabis continues its growth trajectory, the number 

of workers in that field could reach 292,000 by 2021, according to BDS Analytics. 

Figure 2. U.S. legalization map 

  Recreational cannabis legalization 

  cannabis legalization 

 No laws legalizing 

 



 

Market Overview 

U.S. Cannabis Retail Market 

BDS Analytics estimates that the retail 

sector owed $1 billion in state taxes in 

2016 and owes another $1.4 billion 

for 2017.  

In 2017, overall cannabis sales in the 

United States at the retail level to soar 

by 31.5%, hitting $5.7 billion on the 

back of continued growth in existing 

recreational cannabis markets.  

In fact, rec sales are expected to 

surpass  next year for the first time 

ever.  marijuana sales also are 

expected to buoy the industry, fueled 

in part by the expected launch of MMJ 

markets in Maryland and Hawaii. At the same time, fledging  marijuana programs in states such as 

Illinois, Nevada and New York could post impressive growth last year.  

The expected growth comes after a solid 2016, when recreational cannabis sales jumped by 80% to hit 

$1.8 billion. Colorado and Washington led the charge, while Oregon’s adult-use market posted strong 

sales gains in its first full calendar year of operation. The industry also saw a spike in m marijuana sales 

last year, as patient counts rose in new MMJ states and continued climbing in mature markets like 

Arizona and Michigan. 

The increase in retail sales over the next five years will provide a substantial economic boost for the 

United States. The total economic output from legal cannabis will grow 150% from $16 billion in 2017 

to $40 billion by 2021, according to the “US Legal Cannabis: Driving $40 Billion Economic Output” 

report released by Arcview Market Research, in partnership with BDS Analytics.  

The level of sophistication and involvement among investors in the marijuana industry varies quite 

widely, as some belong to cannabis-specific venture capital firms while others have taken a material 

interest in a friend or family member’s cannabis business. For example, only a handful of investors in 

our survey indicated they intend to invest over $25 million in cannabis companies, whereas a large 

portion of respondents plan to invest less than $20,000. 

But in general, more investors are pumping money into the cannabis industry than ever before, and 

they’re also increasing the size of their capital placements. The average investor/investment firm 

involved in the cannabis industry has placed $450,000 in cannabis companies. 
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Target Market 

On December 28, 2016, the Massachusetts state legislature voted to delay sales of recreational 

marijuana for six months. Originally, licensing for cannabis shops was set to begin on January 1, 2018, 

under the measure, but the delay set by legislators moved the date to July 1, 2018. Legislators cited 

needing more time to tinker with the measure as the reason for enacting the delay. Personal use, 

possession, and cultivation of marijuana all became legal on December 15, 2016. 

Right now, there are 34,816 (up from 19,000 in early 2016) people who have gotten cannabis cards that 

allow them to use weed legally to treat a variety of ailments. They are served by 10 dispensaries. It is 

expected over 700,000 customers potentially interested in using of a recreational cannabis. 

Massachusetts cannabis market only in recreational part is expected to become a $1 billion industry by 

2020. Research from multiple marijuana data and investment firms predict Massachusetts can become 

such a travel destination. If correct, an influx of tourists to Massachusetts can expand the economic 

impact of this legislation far beyond simply the marijuana industry. 

Cannabis Taxes 

Under the new law, recreational marijuana will be taxed 17 to 20 percent, depending where you buy it. 

The baseline tax is 17 percent, which is determined from a combination of a 6.25 percent sales tax and a 

10.75 percent special excise tax on adult use. But cities and towns can choose to add a three percent tax 

on top of the 17 percent, tallying up to a 20 percent tax on retail cannabis. 

Cannabis Control Commission (CCC) Deadlines 

March 15, 2018 CCC shall promulgate rules and regulations for 
the issuance of licenses. 

April 1, 2018 Accept applications for licenses. 
April 1-15, 2018 Review applications of operating establishments 

and businesses that demonstrate experience in 
or business practices that promote economic 
empowerment in communities 
disproportionately impacted, for grant or denial 
of license. 

May 1, 2018 Independent Testing Laboratory regulations and 
rules promulgated. 
Regulations for Nantucket and Duke counties 
promulgated. 

June 1, 2018 CCC may start issuing licenses for marijuana 
establishments. 

December 31, 2018 If CCC has not yet transferred marijuana program 
from the Department of Health, the program 
automatically transfers. 

 



 

Market Overview 

SWOT Analyses 

 

  

S
• Building of 

dependable 

relationships 

with indoor and 

outdoor 

cultivators, 

concentrates and 

edibles 

manufactures 

across 

Massachusetts

• Diversified, 

Strategic 

Partnerships

• Extensive 

industry 

knowledge

W
• Enhanced risk of 

banking / 

financial / IRS 

scrutiny

• Difficulties with 

finding 

employees 

• High starting 

capital

• Competitive 

market

O
• High growth 

industry 

• Growing interest 

and demand for 

natural, 

alternative 

medicine

• Trend toward 

greater cannabis 

legalization, 

including the use 

of cannabis for 

recreational 

purposes

• A significant drop 

in wholesale 

pricing

• Global Market

T
• Enforcement of 

federal law

• Possible cannabis 

law changing

• Indicators of a 

slowed global 

economy

• Large companies 

entering the 

market
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Marketing Strategy & 

Implementation 

 

  

 



 

Marketing Strategy 

Marketing Strategy 

Marketing Plan 

Because cannabis is illegal under federal law, state governments and online advertising platforms are 

placing strict rules on how companies can market their products.  

Google, Facebook and Twitter all have advertising policies that restrict the promotion of the sale of 

cannabis. Google’s policy prohibits ads that promote “substances that alter mental state for the purpose 

of recreation.” Facebook restricts any “illegal, prescription, or recreational drugs.” And Twitter bans 

“illegal drugs” as well as substances that cause “legal highs.” Instagram and Facebook have decided to 

go a step further by removing pages of cannabis related businesses. 

The most effective strategies for legal marijuana companies are direct marketing at industry 

conferences and other events, building communities around marijuana -related concerns such as health 

and wellness. The marketing and sales strategy of CannaCult Dispensary/Store will be based on 

generating long-term personalized relationships with growers and manufactures. 

Marketing and advertising campaign includes:  

- Meeting with growers and manufactures 

- E-mail Marketing 

- Advertising and articles in the thematic Magazines, including:  

▪ Cannabis Now 

▪ 420 Magazine 

▪ Marijuana Venture 

▪ MG Magazine 

- Business events and conferences 

- Business and industry associations 

- Brand development 

- Brochures 

- Website development with search engine optimization 

▪ Keywords 

▪ Fresh content 

- Platforms and Directories 
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Table 1. Cannabis business directories 

   

WEEDMAP 

https://weedmaps.com/ 

Marijuana dispensary/store 
finder on the planet. With over 
7,750 listings throughout the U.S., 
Canada, and Europe. 

WeedMaps has 7.96 
million total visits each 
month. 

LEAFY 

https://www.leafly.com/ 

Leafy is a cannabis information 
resource for finding the right 
strains and products. Services 
include: cannabis finder, online 
store, branding, doctors’ portal. 

Leafy has 226.27 
thousand total visits each 
month. 

https://www.cannasaver.com/ 

 

Canna-Saver is website for 
cannabis and related coupons, 
devoted to marijuana deals and 
savings. Offers a constant flow of 
deals and savings from the top 
cannabis and marijuana retailers.  

Cannasaver has 310.04 
thousand total visits each 
month. 

http://cannabiscouponcodes.com/ Website with cannabis coupon 
codes. 

Cannabiscouponcodes has 
81.49 thousand total 
visits each month. 

 

  

https://weedmaps.com/
https://www.leafly.com/
https://www.cannasaver.com/
http://cannabiscouponcodes.com/
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Target Customers 

Aside from the cannabis which is our core product, Alchemy League dispensary/store will retail a wide 

range of Cannabis Infused products to customers who are based in Roxbury, Dorchester, Jamaica Plain 

and every other city where our stores will be opened. We will also engage in the sale of accessories such 

as pipes, lighters, apparel, etc. 

Alchemy Dispensary/Store will ensure that all our customers are given first class treatment whenever 

they visit our store. We have a CRM software that will enable us to manage a one-on-one relationship 

with our customers no matter how large our patient base grows. We will ensure that we get our 

customers involved in their own personal health decisions to make the right choices for their unique 

medicinal needs. 

Cannabis patients come from diverse groups, ages, races and socioeconomic backgrounds. Ranging 

from young to old, treating chronic and terminal illnesses such as cancer, epilepsy, HIV/AIDS, and 

beyond. 

The types of patients the law covered are cancer, anorexia, AIDS, chronic pain, spasticity, glaucoma, 

arthritis, migraine, or any other illness for which marijuana provides relief. Physicians have 

recommended marijuana for hundreds of indications, including such common complaints as insomnia, 

PMS, post-traumatic stress, depression, and substance abuse. 

With the aforementioned broader context in mind, Alchemy League will initially target customers in the 

local area where the first dispensary will be opened.  This area includes Roxbury, Dorchester and 

Jamaica Plain, Massachusetts.  Using data to determine an initial target market, it is important to look at 

the demographics in these neighborhoods. 

Overall, Boston’s population has grown in the last decade and a lot of activity has been occurring that 

promotes and supports neighborhood redevelopment.  In 2010, Boston had 617,591 residents, making 

it the most populous city in Massachusetts.  More recent data counts from the U.S. Census Bureau, 2012-

2016 American Community Survey and BPDA Research Division Analysis show the current population 

of Boston at 658,279. 

 

The population of Boston has become increasingly diverse over time. While 50% of Boston residents 

were White in 2000, this percentage fell to slightly less than a majority (45%) by 2015. Much of the 

diversification in the population of Boston is due to an increase in the Latino population relative to the 

overall population of Boston, which increased from 14% in 2000 to 20% in 2015. 

 

Of the Boston neighborhoods targeted by Alchemy League, Dorchester is the largest.  It is the largest 

neighborhood in Boston, with a population of 124,489 in 2015, making up 19% of Boston’s total 

population.  Dorchester’s population has increased by 4.7% from 2000 to 2015.    44.5% of Dorchester’s 

population is Black/African-American, 22.2% is White, 17.5% is Hispanic, 9.9% Asian and 5.8% Other. 
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In terms of adult age distribution, 27.6% are 20-34, 26.4% are 35-54, 10.7% are 55-64 and 9.8% are 

65+.  Dorchester has a higher share of 35 to 64-year old’s than the city as a whole. 

 

Dorchester’s resident labor force had 68,104 people in 2015, 18% of Boston’s resident labor force. 69% 

of Dorchester residents age 16 and over participate in the labor force, about the same as the city’s labor 

force participation.  The top occupations for residents in Dorchester in 2015: Administrative Support, 

Management, and Sales. Education.  Twenty-five percent of Dorchester residents age 25 and older had a 

bachelor’s degree, compared with 45% of Boston residents.  The median household income in 

Dorchester in 2015 was $47,200, lower than the Boston median of $55,777. 

Jamaica Plain is another neighborhood that will be initially targeted by Alchemcy League.  Jamaica Plain 

had 39,240 residents in 2015, 6% of Boston’s population.   Jamaica Plain grew by 8% from 2000 to 

2015, slightly slower than the city’s growth of 10%.   In terms of adult age distribution, 34.8% of the 

population is 20-34, 25.5% are 35-44, 10.5% are 55-64 and 10.7% are 65+.   

In terms of ethnicity, 55.6% of the population is White, 10.2% is Black/African-American, 24.7% is 

Hispanic, 5.7% is Asian and 3.8% is Other.  More than 50% of Jamaica Plain’s population is White, 

higher than Boston’s share of 46% 

Jamaica Plain’s labor force had 24,830 people in 2015, 7% of Boston’s resident labor force.  75% of 

Jamaica Plain’s residents age 16 and older participate in the labor force, higher than Boston’s 68%.  The 

top occupations of Jamaica Plain residents in 2015:  Education, Training, and Library, Management, and 

Office and Administrative Support. Education.  More than 63% of Jamaica Plain residents age 25 and 

older in 2015 had obtained a bachelor’s degree or higher, higher than Boston’s share of 45 

The median household income in Jamaica Plain in 2015 was $76,968, higher than the Boston median of 

$55,777. 

Roxbury is another neighborhood that Alchemy League is tageting.  Roxbury had 51,252 residents in 

2015, 8% of Boston’s population.  Roxbury grew by 20% from 2000 to 2015, doubling the city’s growth 

of 10% over the same time period.   In terms of adult age distribution, 26.5% of residents are 20 – 34, 

24.3% are 35 – 54, 10.2% are 54-65 and 10.3% are 65.  

In terms of ethnicity, 11.2% of residents are White, 52.8% are Black/African-American, 29.0% are 

Hispanic, 3.3% are Asian and 3.6% are Other. Black/African Americans represent more than half of 

Roxbury’s residents compared to Boston’s 23% 

 

Roxbury’s resident labor force had 23,813 people in 2015, 6% of Boston’s resident labor force.  58% of 

Roxbury residents ages 16 and older participate in the labor force, compared to 68% for Boston. The 

top occupations of Roxbury residents in 2015: Educational Services, Retail Trade and Administrative 
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Support. Education. A lower share Roxbury residents age 25 and older have a bachelor’s degree than 

the citywide average 

The median household income in Roxbury in 2015 was $25,937, lower than the Boston median of 

$55,777. 

Addressing Potential Benefits and Needs in the Health and Mental Health Arena 

As legalized marijuana has continued to become a larger reality in the United States, there are many 

potential positive uses of cannabis to address health and mental health issues.  Peter Grinspoon, MD, 

Contributing Editor of Harvard Health Blog stated in a January 15, 2018 blog post: “My advice for 

doctors is that whether you are pro, neutral, or against marijuana, patients are embracing it, and 

although we don’t have rigorous studies and “gold standard” proof of the benefits and risks of 

marijuana, we need to learn about it, be open-minded, and above all, be non-judgmental.” 

His blog article discussed the reality that patients report many benefits of CBD such as relief from 

anxiety, insomnia and pain.  He acknowledged that pain control is the most common use for marijuana 

in the United States, being quite effective for the chronic pain that plagues millions of Americans, 

especially as they age.  (https://www.health.harvard.edu) 

 

A key goal of Alchemy League is to share the positive aspects of cannabis and promote its use to 

alleviate health and mental health issues.  Thus, in addition to demographic information, there are other 

data sources and indicators that will be helpful to Alchemy League to ensure that we are targeting our 

products and services to the needs and interests of the community.  Boston benefits from sevderal 

agencies that provide current and imporant inforamtion on the health status of Boston residents that is 

useful for providing context about the community. 

A report of the Boston Public Health Commission (Health of Boston 2016-2017) includes information 

on several health issues and indicators affecting Boston residents.  This report includes local 

information as well as referencing national data that provides important context for issues.  

Locally: 

• In 2015, 12% of Boston adult residents reported feeling persistent sadness (feeling sad, blue, or 

depressed for more than 15 days within the past 30 days).  

• Dorchester had higher rates of persistent sadness than rest of Boston 

• Jamaica Plain and Roxbury had similar rates of persistent sadness as the rest of Boston 

• In 2015, 22% of Boston adult residents reported feeling persistent anxiety (feeling worried, tense, 

or anxious for more than 15 days within the past 30 days). The percentage of adults with 

persistent anxiety increased significantly between 2006 and 2015. 

• The percentage of adults with persistent anxiety was higher for Adults ages 18-24 (21%), 25-44 

(24%), or 45-64 (22%) compared with adults ages 65 and older (14%)  

• Roxbury had higher rates of anxiety than the rest of Boston 

https://www.health.harvard.edu/blog/medical-marijuana-2018011513085
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• Jamaica Plain and Dorchester had rates of anxiety similar to the rest of Boston 

DATA SOURCES: Boston Behavioral Risk Factor Survey (2006, 2008, 2010, 2013, 2015), Boston Public 

Health Commission; Boston Behavioral Risk Factor Survey (2013, 2015), Boston Public Health 

Commission 

Mental Health  

The World Health Organization (WHO) defines mental health as “a state of well-being in which every 

individual realizes his or her own potential, can cope with the normal stresses of life, can work 

productively and fruitfully, and is able to contribute to his or her community”.  

National data indicates that: 

• In 2015, nearly one in five adults suffered from a diagnosable mental illness such as depression 

or anxiety; (Center for Behavioral Health Statistics and Quality. National Survey on Drug Use and 

Health 2016.) 

• Women in general are more likely than men to experience an anxiety disorder in their lifetime; 

(National Institute of Mental Health. Any Anxiety Disorder Among Adults 2016) 

• Black and Latino individuals have a higher lifetime prevalence of dysthymic disorder* compared 

to White individuals; (Mayo Clinic Staff. 2015; Riolo SA, Nguyen TA, Greden JF, King CA. American 

journal of public health. 2005;95(6).) 

• Black and Latino individuals are less likely than White individuals to receive treatment for mental 

health disorders when they do arise; (Mayo Clinic Staff. 2015; Riolo SA, Nguyen TA, Greden JF, King 

CA. American journal of public health. 2005;95(6). Agency for Healthcare Research and Quality. 

2010) 

• Lesbian, gay, bisexual, transgender, and/or queer (LGBTQ) individuals are about three times 

more likely than straight individuals to have a mental health condition such as depression or 

anxiety; (National Alliance on Mental Illness. Find Support LGBTQ Arlington, VA2017) 

• LGBTQ individuals of color are subjected to both racism and homophobia, and recent research 

has found that psychiatric symptoms were associated with both racist and heterosexist stressors 

for Black and Latino LGBTQ individuals. (Balsam KFea. Measuring Multiple Minority Stress: The 

LGBT People of Color Microaggressions Scale. Cultural diversity & ethnic minority psychology. 

2011;17(2):163-74; Calabrese S. K., Meyer I. H., Overstreet N. M., Haile R., Hansen N. B. Psychology of 

women quarterly. 2015;30(3):287-304). 

 

*Dysthymic disorder is a persistent depressive disorder characterized by chronic feelings of 

hopelessness and low-self-esteem that can last for years and can significantly interfere with daily 

life. 
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Effects of stress  

• Economic difficulties, physical deprivation, job strain, family responsibilities, material 

disadvantage, and discrimination can have harmful effects on mental health; (American 

Psychology Association. How stress affects your health 2014) 

•  Chronic stress can influence the release of stress hormones that in turn affect cholesterol 

levels, inflammation, blood pressure and others.  High stress markers are connected with 

heart disease and depression.  (Friedli L. Mental health, resilience, and inequalities. 

Copenhagen, Denmark: World Health Organization Regional Office for Europe,2009) 

Marijuana use 

In 2015, 14% of Boston adult residents reported having used marijuana, hashish, or products that 

contain tetrahydrocannabinol (THC), the active ingredient in marijuana, in the past year. The 

percentage of adults who reported having used marijuana, hashish, or products that contain THC was 

higher for adults ages 18-24 (21%), 25-44 (17%), or 45-64 (9%) compared with adults ages 65 and 

older (3%).  It was also higher for adults who lived in households with an income of $25,000-$49,999 

(20%) compared with adults who lived in households with an income of $50,000 or more (12%). 

The percentage of adults who reported having used marijuana, hashish, or products that contain THC 

was lower for the females (9%) compared with males (19%), Latino adults (9%) compared with White 

adults (16%), Foreign-born adults who had lived in the United States for more than 10 years (7%) 

compared with adults who were born in the United States (18%) 

In 2015, there was no significant difference in the percentage of Black female Boston adult residents 

who reported having used marijuana, hashish, or products that contain (THC) in the past year 

compared with White female adults. Also, there were no significant differences for Black and Latino 

male adults compared with White male adults. 

DATA SOURCE: Boston Behavioral Risk Factor Survey (2015), Boston Public Health Commission 

The aforementioned data, including local demographic data as well as local data on the mental health 

and health issues referenced will be important in ensuring that Alchemy League is best able to serve its 

target customers.  The national data and trends are important for overlal context and for helping 

Alchemy League understand issues and how they affect ceratin populations that may be targeted.  
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Sales Forecast 

Assumptions 

During the first year, Company intends to launch sales of the vendors’ product line and it is expected to 

generate $1,000,000 in revenue. 

From the second year Company will generate income from $3,500-$7,000 a day for the first few months 

with increasing to about $20,000 a day within 1-2 years of the dispensary/store Grand Opening.  

From the third year Alchemy League expects a healthy annual increase in retail revenue. 

 

 

Please see uploaded financial documents 
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Operating Plan 
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Operating Plan 

Dispensary/Store Location and Facilities 

 

 

 

 

Please see uploaded operation plan 

  



 

Operating Plan 

Physical Security Plan 

Premises Access 

▪ All external doors and gates will be secured by commercial locks rated to ANSI grade 1 or similar 

standards and materials will be available on-site for inspection to verify the security rating. 

▪ During not operating hours, all usable cannabis products will be stored indoors on the premises 

in a secure area with all entries secured with a steel door in a steel frame or the equivalent and 

commercial locks. 

▪ When not operating, all exterior doors, windows, or other points of ingress/egress will be locked.  

Premises Alarm & Monitoring 

▪ The premises will have an alarm system programmed to activate upon unauthorized breach of 

any door, window, or other point of entry. 

▪ The alarm system will be capable of detecting unauthorized access to any portion of the premises, 

including any unenclosed portion of an outdoor production operation. 

▪ The alarm system will provide notification to an authorized representative in the event of any 

unauthorized entry to any portion of the premises. 

▪ The alarm system will provide a mechanism to contact law enforce by one or more of the 

following methods: 

o At least two “panic buttons” are installed on the premises that can trigger the alarm 

system and immediately notify a security company or law enforcement. 
o Mobile “panic buttons” are carried by all license representatives on the premises that can 

trigger the alarm system and immediately notify a security company or law enforcement. 
o An operational landline telephone is present at all times within the limited access area 

that is capable of contacting security or law enforcement.  
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Video Surveillance  

1. The premises will be equipped with a video surveillance system.  

2. Cameras will cover all areas where any marijuana items (including plants and waste) will be 

present at any time including pathways where product will be moved, without any “blind spots” 
3. Cameras will cover all areas within 15 feet of all points of entry/exit from the licensed premises 

in all directions.  

4. All cameras will record continuously 24 hours a day at a resolution of 1280 x 720 pixels or better 

in all lighting conditions.  

5. All cameras will cover areas where marijuana items will be present and all cameras covering the 

surveillance area record at a minimum of 10 frames per second.  

6. All cameras will cover exterior non-limited access areas record at a minimum of 5 frames per 

second.   

7. The surveillance room will contain a list of personnel authorized to access the surveillance 

system. 

8. We will keep a log of all maintenance activity for the surveillance equipment including name of 

the individual, date and time of access, and reason for access. 

9. The surveillance system will include a monitor capable of viewing video from any camera, a digital 

archiving device, and a printer.  

10. The surveillance system will have a backup battery that will provide at least one hour of 

continuous recording in event of any power failure. 

11. An authorized representative will receive immediate notification within one hour of the failure of 

any security camera or portion of the surveillance system. 

12. All required recordings, including the backups of the surveillance area recordings kept for 90 days 

with a method to store video longer than 90 days if requested. 

  



 

Operating Plan 

Tracking Solution 

Company intends to use special tracking solution, which will allow us to remain compliant while 

helping to identify key data points to streamline and optimize inventory management at each phase of 

the operation: transportation, lab testing and dispensing.  

Transport Manifests – Creating, submitting, and storing compliant transportation manifests noting 

vehicle, driver, and cargo contained for regulatory review. 

Product Details – Product details for the inventory items, printing key information directly on the 

labels including ingredients, potency results, plus a reactive expiration date that can lock a product if 

it’s past expiration. 

Inventory Management – Analyzing the sales data to optimize the dispensary/store inventory to the 

customers.  

Data Driven CRM – Out-of-the-Box Customer Relationship Management (CRM) tools to reward loyal 

customers and referrals.  Setup targeted email and text campaigns based on customer’s favorite 

products, last visit date, purchase history, birthdays and more. 
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Organizational Structure 

 

  

 



 

Organizational Structure 

Organizational Structure 

Alchemy League is a business that will be built on a solid foundation. From the outset, we have decided 

to recruit only qualified people to man various job positions in our company. We are quite aware of the 

rules and regulations governing the cannabis industry of which cannabis dispensing falls under which is 

why we decided to recruit experienced and qualify employees as foundational staff of the organization. 

We hope to leverage on their expertise to build our business brand to be well accepted in the United 

States. 

These are the positions that will be available at Alchemy League: 

 

Table 2. Personnel plan 

 

  

Position Year 1 Year 2 Year 3 Annual Salary 

Operating Director 1 1 1 50,000 + % 

Admin and Logistics Personnel 1 2 2 72,000  

Sales& Marketing Personnel 1 3 5 60,000  

Security 1 2 2 50,000 

     

     

Figure 4. Organizational structure 

Board

General 
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Director (2)
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Ownership 

 

  



 

Organizational Structure 

Financial Plan 
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Financial Plan 

Funding analysis 

Company intends to raise $450,000 for 5 years with ROI 15% and profit share 5%.  

 
 
 

Please see uploaded financial documents   



 

Financial Plan 

 
 
 
 
 
 

Direct and Operating Expense Breakdown 

Direct Costs 

 

 

Operating Expenses 

Please see uploaded financial documents 



CANNABIS DISPENSARY 
Business Plan 

 
 

32 

Please see uploaded financial documents 

Profit & Loss Forecast  

Business’s revenue is projected to grow significantly for the first two years’ timeframe.  

 

 

 

Please see uploaded financial documents 

 

  



 

Financial Plan 

Cash Flow Statement 

The cash flow projections show that business will have sufficient cash to support the activity.  

 

 

 

 

 

 

Please see uploaded financial documents 
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Balance Sheet  

The balance sheet shows healthy growth of net worth and strong financial position. 

 

Please see uploaded financial documents   



 

Financial Plan 

Main Ratios 

The return on equity ratio (ROE) measures how much the owner and investors earn for their 

investment in the company. The higher the ratio percentage, the better return is. In general, financial 

analysts consider return on equity ratios in the 15-20% range as representing attractive levels of 

investment quality. As we can see ROE for our project is higher and in average draw up 40%. 

Return on assets (ROA) gives an idea as to how efficient management is at using its assets to generate 

earnings. 

Profitability ratios are a class of financial metrics that are used to assess a business's ability to generate 

earnings as compared to its expenses and other relevant costs incurred during a specific period of time. 

 

 

 

Please see uploaded financial documents 
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Attachment B

To Whom lt May Concern:

I am attesting to notifying the town of Holyoke of the time, place and subject matter including the
proposed address of the Marijuana establishment for my community outreach meeting on t-Z3-ZALS.
The town responded back with all of the signed documents from the Mayor of Holyoke on July zg,zotg.

Good Morning Mrs. Daniels,
I wanted to confirm that I received the corrected HCA certification form. I have
fonryarded to our Solicitors Office and will send back to you once I get signature. I am
trying to get this form back to you as soon as possible.
Thank you,
Barbara Bou

Barbara Bou <barbarabou@holyoke.org>
to Barbara, me

Barbara Bou <barbarabou@holyoke.org>
to John, Marcos, me, Barbara

Thu, Jul 25, 6:02 AM

Mon, Jul 29, 7:01 AM

Mrs. Daniels,
Please find attached the fully executed copy of the Host Community Agreement, the
Host Community Agreement Certification form and the Community Ouireach Meeting
Attestation form all signed. Please let me know if you need anything else. I apologiie
that it took so long to get the signatures. Have a great week!!

R-
W



Cannabis
Control
Commission

f rJ 11ilnfvB tAt,t-H rlt $Atsnrlrt iiE.t1 S

5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
b. Information adequate to demonstrate that the iocation will be maintained securely;c' Steps to be taken by the Marijuana Establishrnent to prevent diversion to minors;
d. A plan by the Marijuana Establishment to positively impact the community; and \e. Infotmation adequate to demonstrate that the location will not constitute a nuisance u. \ _>defined by law.

6. Cornmunity members were permitted to ask questions and receive answers fiom representativesaf-{=
the Marijuana Establishment.

Mas$ach{.rs*s Cafl nabis Control Commission
1fi FederalSt e€d. 13th FI$or. Boston. MA oa11a
{617, 7o1-8dao {sdficel I mass-canfiabis-contr*t.cem Initials orO*.r,ffir)

417-



ffiFq. ,F \

r:' a
d- .rili;is{}tiEeEi,':,i "F**i i'{}do- il r ir:.' + rf;L,

The applicant must complete each section ofthis form and initial each page before uploading it ro rhe
application. Failure to complete a ss;tion will result in thc applieation b*iirg deemed inrornpl*t""
lnstnrctions to the applicant gppery in italics. Please note that submission olinformation that is
"milleading, incorrcc! false, or fraudulent" i$ grounds fordenialofan application lbr a license pursuant
to 935 CMR 500.400{l}.

,t / , (insert namel attest as as authorizsd representative of

detailcd bclorv.

(:€{ ( .{insert natne of applieanr) that thc applicant has complied with the
R 500 and ffrc guidance for licensed applicants on community outreach, as

l. llhc communiry outreach Mreting was held an _dt:h_ ,,i,r .8*t t € _(ri*erJ darc)p
t. A copy ofa notics ofthe timc, placc, aml subjeef matter of the meeting including the proptrsed

addrsss trf th* Marii Establishment? was qublished in a newspaper of general circul*tion in the
cky rlr trx#fi trn {inser{ dxe}, urliich lvas at least sey*n sal*ndar
days pri*r t* tlle notice is attached as Attachment A lp[eua
eliwiy latrcl tlw newsp*per *iic* in the 

"ppur 
right t*nd tort er as Armchment A nud ,pboa irB>

*s pttt t *.{fhis c{*r:xment}.

3. A copy of the matirg noticc was alss filcd on 3_; 3 - ff {rn"rerr i*trcj rvith thc
*itr or ttrwn *lerk, thc planning beerd. the c*ntracfing auth*rity f+r th* mirnicipality.. al:d local
iic+n-"iclg *ptfi*rity f*r tir-* adilit rr,s* *fra*riju*ne. iirppiir.*hie. A crry:,v *f ih*: rxrnrir:ip;ri nnrir:e ic
attachcd as Attachrn*nt B {plewe c!ear$, l*hel lhe: raunirip*l er;tiee in tlw upFnr right-hcnd A
caft&r trs Altrxhms*t * *nd upl**l it *s part aJ'tkis d*cxment)

4, Nr*i*e cf the time. place and subjcct ilratt$r sf the nrreting, inel*ding the proprsed addrr*s cf the
Mariiuana llstahli":hmcnt. was rnailsd srn (insert fute|, rvhich was at
Icast severr e*lcndar day* pri*r t* the eomilrutity *utrcach r*e*ting t* ahuttr-'rs olrhe prrtpr*iecl
addres: r:f the Mari"iuana fisfablishnrenl* and residents willrin 3** fbet of the pr{rperty lin* *f the
petitianer as they aFp{:6r or the mrx;t reeenl applicable tax list, nclfwithst*nding that thc la*d of
*ny su*h oiryner is l*r,ated in anoth*r city *r torvn. A c*py o{-*ne rlf the *rltices s*nt tc *hutlers ancl
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Barbara Bou <barbarabou@holyoke.org>  
 

Jul 25, 2019, 6:02 AM 
 
 
 to me, Barbara  

 
 

Good Morning Mrs. Daniels, 
I wanted to confirm that I received the corrected HCA certification form.  I have 
forwarded to our Solicitors Office and will send back to you once I get signature.  I am 
trying to get this form back to you as soon as possible.   
Thank you, 
Barbara Bou 
 

Barbara Bou <barbarabou@holyoke.org>  
 

Jul 26, 2019, 6:37 AM 
 
 
 to me  

 
 

Good Morning Mrs. Daniels,  
I just wanted to let you know that I got an email from our City Solicitor.  She has been in 
court this week but she let me know that she will be looking at the documents this 
afternoon and will sign and send back to me asap.  Just wanted to keep you in the loop. 
thank you, 
Barbara Bou 

Barbara Bou <barbarabou@holyoke.org>  
 

Jul 29, 2019, 7:01 AM 
 
 
 to John, Marcos, me, Barbara  

 
 

Mrs. Daniels, 
Please find attached the fully executed copy of the Host Community Agreement, the 
Host Community Agreement Certification form and the Community Outreach Meeting 
Attestation form all signed.  Please let me know if you need anything else.  I apologize 
that it took so long to get the signatures.  Have a great week!! 
 
Thank you, 
Barbara Bou 
 
 
 

---------- Forwarded message --------- 

From: Turley Public Notices <notices@turley.com> 

Date: Tue, Jul 23, 2019 at 1:24 PM 

Subject: proof 

To: <alchemyleague@gmail.com> 

 

 

Jamie Joslyn 

Turley Public Notices 

notices@turley.com 

mailto:notices@turley.com
mailto:alchemyleague@gmail.com
mailto:notices@turley.com
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5. Information was presented at the community outreach meeting including:
a. The type(s) of Marijuana Establishment to be located at the proposed address;
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Attachment C

To Whom lt May Concern:

I am attesting to sending out the notice to all of the abutters within 300 feet of the proposed property

address for the Marijuana establishment. This documentation was also placed in the local newspaper at

least 7 calendar days prior to the comrnunity outreach meeting. A copy of one of the notices sent to the

abutters and the parties of interest.

Barbara Bou <barbarabou@holyoke.org>
to Barbara, me

Thu, Jul 25, 6:02 AM

Good Morning Mrs. Daniels,
I wanted to confirm that I received the corrected HCA certification form. I have
fonrvarded to our Solicitors Office and will send back to you once I get signature. I am
trying to get this form back to you as soon as possible.
Thank you,
Barbara Bou

Barbara Bou <barbarabou@holyoke.org>
to John, Marcos, me, Barbara

Mon, Jul 29, 7:0'l AM

Mrs. Daniels,
Please find attached the fully executed copy of the Host Community Agreement, the
Host Community Agreement Certification form and the Community Outreach Meeting
Attestation form all signed. Please let me know if you need anything else. I apologize
that it took so long to get the signatures. Have a great week!!

Thank

\ t\
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935 CMR 500.101(1)(a)(10); 

 

Marijuana Establishment’s plan to ensure it is or will be compliant with local codes, 

ordinances, and bylaws of the municipality. The plan will include the identification of any 

local licensing requirements for the adult use of marijuana.  

 

Alchemy League will ensure that it is compliant with any local codes, ordinances and bylaws of 

the municipality in which we open any retail dispensary. Alchemy plans to open its first 

dispensary in Holyoke, Massachusetts and is aware of the local codes, ordinances and process to 

apply for a marijuana business in Holyoke as included in the City of Holyoke Zoning Ordinance.  

Alchemy League has communicated with local officials from the Holyoke Mayor’s Office and 

Economic Development Department regarding the local licensing requirements.  Alchemy 

League is in the process of completing all required forms, applications and steps to ensure 

compliance.   

 

Alchemy League is in the process of completing the step-by-step application process for the City 

of Holyoke for designation as a Recreational Marijuana Retail Establishment (RMRE), which in 

the City of Holyoke Zoning Ordinance the City defines as “A use operated by an entity duly 

licensed by the Cannabis Control Commission in accordance with M.G.L. c. 94G, and pursuant 

to all other applicable state laws and regulations, that sells, distributes, dispenses, administers or 

allows for the on-site consumption of marijuana, products containing marijuana, or related 

supplies for retail sales for non-medical purposes.” 

 

The proposed location for Alchemy League’s RMRE is located in the IG zone that has been 

established by special permit of the Holyoke City Council (7.10.4 Permitted Districts). 

 

Alchemy League will ensure that the RMRE meets all operational requirements as required in 

City of Holyoke Zoning Ordinance 7.10.5 Operational Requirements, as follows: 

 

1) Use: 

a) Marijuana establishments may only use their designated square footage for the purposes of 

operating such an establishment, as encompassed in this Ordinance. Alchemy League will only 

use the designated square footage for the purposes of operating the RMRE. 

 

b) No marijuana shall be smoked, eaten or otherwise consumed or ingested within the premises 

except at RMRE’s, as defined. Alchemy League will ensure that no marijuana shall be 

smoked, eaten or otherwise consumed or ingested within the premises as required. 

 

c) Operations, including deliveries to and from any marijuana facility, may not occur within the 

hours of 8:00 p.m. to 8:00 a.m. Alchemy League will not engage in any operations, including 

deliveries to and from the facility between the hours of 8:00PM and 8:00AM. 

 

2) Physical Requirements: 

a) All aspects of marijuana establishment must take place at a fixed location within a fully 

enclosed building. Alchemy League will ensure that all aspects of the business take place at 

a fixed location within a fully enclosed building. 
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b) No outside storage is permitted. Alchemy League will not store any items related to the 

business outside. 

 

c) No RMRE shall have a gross floor area in excess of 5,000 square feet. Alchemy League’s 

RMRE will not have a gross floor area in excess of 5,000 square feet. 

 

d) Ventilation – all marijuana establishments shall be ventilated in such a manner that no: 

i) pesticides, insecticides or other chemicals or products used in the cultivation or processing are 

dispersed into the outside atmosphere 

ii) no odor from marijuana cultivation, processing or consumption can be detected by a person 

with an unimpaired and otherwise normal sense of smell at any adjoining use or adjoining 

property to the marijuana establishment.  Alchemy League will ensure that ventilation at the 

establishment meets the above requirements so that no pesticides, insecticides or other 

chemicals or products used in cultivation or processing are dispersed into the outside 

atmosphere and that no odor from cultivation, processing or consumption can be detected 

at any adjoining use or adjoining property. 

 

e) All signage shall comply with 105 CMR 725.00, Cannabis Control Commission regulations 

and Section 6.4 “Signs.” Alchemy League will ensure that all signage shall comply with 

105CMR 725.000 of the Cannabis Control Commission and City of Holyoke Zoning 

Ordinances 6.4.  

 

3) Location: 

a) A marijuana establishment shall not be located in buildings that contain any residential units, 

including transient housing such as hotels, motels and dormitories. Alchemy League’s proposed 

location is not located in a building that contains any residential units of any kind. 

 

4) Issuance/Transfer/Discontinuance of Use: 

a) A special permit shall be valid only for the registered entity to which the approval was issued 

and only for the site on which the marijuana establishment has been authorized. 

 

b) A special permit shall be non-transferable and shall have a term limited to the applicant’s 

ownership or control of the premises as a marijuana establishment. 

 

c) Permitted marijuana establishments shall file an annual report to the City Clerk’s Office no 

later than January 31st, providing a copy of all current applicable state licenses for the 

establishment and/or its owners and demonstrating continued compliance with the conditions of 

the special permit.  Alchemy League will file the required annual report to the City Clerk’s 

Office as required. 

 

d) A special permit shall lapse if the applicant ceases operation for a period of 180 days of the 

marijuana establishment and/or if the applicants’ registration by Department of Public Health or 

licensure by the Cannabis Control Commission has been revoked, expires, is terminated, is 

transferred to another controlling entity or is relocated to a new site. 
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i) The applicant shall notify the Zoning Enforcement Officer and City Clerk in writing within 48 

hours of such lapse, cessation, discontinuance or expiration.  Alchemy League will provide 

these notifications as required in the case of any lapse, cessation, discontinuance or 

expiration. 

 

e) A marijuana establishment shall be required to remove all material, plants, equipment and 

other paraphernalia upon registration or licensure revocation, expiration, termination, transfer to 

another controlling entity or relocation to a new site and any other cessation of operation as 

regulated by the Department of Public Health or the Cannabis Control Commission. Such 

removal will be in compliance with 105 CMR 725.105 (J), (O) and regulations from the CCC. 

Alchemy League will remove all material, plants, equipment and other paraphernalia as 

required in any of the aforementioned situations. 

 

Alchemy League will complete all required elements of City of Holyoke Zoning Ordinance 

7.10.6 (Application Procedure and Requirements) for a special permit, including the 

following: 

 

a) The name and address of each owner of the marijuana establishment. 

 

b) Copies of all required registrations, licenses and permits issued to the applicant by the 

Commonwealth of Massachusetts and any of its agencies for the establishment. 

 

c) Evidence that the Applicant has site control and right to use the site for a marijuana 

establishment in the form of a deed or valid purchase and sales agreement or, in the case of a 

lease a notarized statement from the property owner and a copy of the lease agreement. 

 

d) A notarized statement signed by the marijuana establishment organization’s Chief Executive 

Officer and corporate attorney disclosing all of its designated owners, including officers, 

directors, partners, managers, or other similarly situated individuals and entities and their 

addresses. If any of the above are entities rather than persons, the Applicant 

must disclose the identity of all such responsible individual persons. 

 

e) A description of all activities to occur on site, including but not limited to cultivating and 

processing of marijuana and marijuana infused products (MIPs), on-site sales, delivery of 

marijuana and related products to off-site facilities, offsite direct delivery to patients, distribution 

of educational materials, and other programs or activities. 

 

f) A written notice from the Chief of Police shall be submitted to the City Clerk stating that an 

acceptable Security Plan has been reviewed and approved. The Security Plan shall include the 

location and details of all security measures for the site, including but not limited to lighting, 

fencing, gates, waste disposal, alarms and similar measures ensuring the safety of employees and 

patrons and to protect the premises from theft or other criminal activity. 

 

g) Details of all proposed exterior security measures for the marijuana establishment. 
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h) A Development Impact Statement containing all the information required under Section 10.1.6 

(1) of the Zoning Ordinance. 

 

i) A Traffic Impact Statement containing all of the information required under Section 10.1.6 (2) 

of the Zoning Ordinance. 

 

j) A special permit fee in the amount of $500.00. 

 

Alchemy League will also provide a site plan as required by the City of Holyoke Zoning 

Ordinance that is prepared by a Massachusetts registered Architect, Landscape Architect, 

Professional Engineer or other appropriate design professional and includes a Locus Plan, 

Improvements Plan, Building Plan and Details as required. 

 

To its knowledge, the aforementioned information addresses all the required elements to ensure 

that Alchemy League will be compliant with local codes, ordinances, and bylaws of the 

municipality. 













Management and Operations Profile Packet 

 

1. Copy of the bylaws, 935CMR 500.101(1)(c)(1) 
 

BYLAWS OF ALCHEMY LEAGUE, INC. 

(the "Corporation")  

SHAREHOLDERS  

Annual Meeting 

1. A meeting of the Shareholders of the Corporation (the "Shareholders") will be held 

annually for the purpose of electing directors (the "Directors") of the Corporation and 

for the purpose of doing other business as may come before the meeting. If the day 

fixed for the annual meeting is a legal holiday in the Commonwealth of Massachusetts, 

the annual meeting will be held on the next succeeding business day or on a date 

determined by the board of directors for the Corporation (the "Board") that is no later 

than two weeks after the date specified in the meeting notice. 

2. The Corporation must hold its annual meeting within the earlier of:  

a. 6 months after the end of the Corporation's fiscal year; 

b. 15 months after its last annual meeting. 

If the annual meeting is not held within that time period then any shareholder entitled to participate in 

the meeting may apply to the superior court of the county where the Corporation's principal 

office, or, if none in the commonwealth of Massachusetts, its registered office, is located to fix 

the time and place of the meeting.  

Special Meetings 

3. Unless otherwise prescribed by statute, special meetings of the Shareholders, for 

any purpose or purposes, may only be called in the following ways:  

a. By a majority of the Board; or 

b. By the president of the Corporation (the "President"); or 

c. By the holders of shares entitled to cast in total not less than 10 percent of 

the votes on any issue proposed for the meeting where written requests 

describing the purpose or purposes for the special meeting are signed, dated and 

delivered to a member of the Board or other Officer of the Corporation. 



4. The Board will determine the time, place and date of any special meeting provided that, 

in the case of a special meeting called by the requisite percentage of Shareholders in accordance 

with these Bylaws, the Board will issue notice of the special meeting within 30 days of receipt 

of the written demand(s) by the relevant Officer of the Corporation.  

Place of Meeting 

5. The annual meetings or special meetings of the Shareholders may be held at any place in 

or out of the Commonwealth of Massachusetts at a place to be determined at the discretion of 

the Board. If no designation of the location is made for any annual or special meeting of the 

Shareholders, the place of the meeting will be the Principal Office of the Corporation. The 

Corporation must hold its annual meeting within the earlier of: a) six months after the end of the 

Corporation's fiscal year or; b) fifteen months after its last annual meeting. If an annual meeting 

is not held within that time period, a Shareholder may direct a request in writing to the Chairman 

of the Board of the Corporation to hold the annual meeting. If a notice of meeting is not given 

within 60 days of that request then any Shareholder entitled to vote at an annual meeting may 

apply to any court having jurisdiction for an order directing that the meeting be held and fixing 

the time and place of the meeting. 

Notice of Meetings 

6. The written notice of any meeting will be given not less than 7 days, but not more than 

60 days before the date of the meeting to each Shareholder entitled to vote at that meeting. The 

written notice of the meeting will state the place, date and hour of the meeting, the means of 

remote communications, if any, and, in the case of a special meeting, the purpose or purposes 

for which the meeting is called. 

7. If mailed, notice is given when the notice is deposited in the United States mail, postage 

prepaid, and directed to the Shareholder at the address of the Shareholder as it appears on the 

records of the Corporation. An affidavit of the secretary (the "Secretary") of the Corporation that 

the notice has been given will, in the absence of fraud, be prima facie evidence of the facts 

stated in the notice. 

8. A written waiver, signed by the person entitled to a notice of meeting, or a waiver 

by electronic transmission by the person entitled to that notice, whether before or after 

the time stated in the notice, will be deemed equivalent to the person receiving the 

notice. Further, attendance of a person at a meeting will constitute a waiver of notice of 

that meeting, except when the person attends a meeting for the express purpose of 

objecting at the beginning of the meeting to the transaction of any business because the 

meeting is not lawfully called or convened. 

Consent of Shareholders in Lieu of Meeting 

9. Any action to be taken at any annual or special meeting of Shareholders, may be taken 

without a meeting, without prior notice and without a vote, if a consent or consents in writing, 



setting forth the action to be taken, is signed by the holders of outstanding stock having not less 

than the minimum number of votes that would be necessary to authorize or take the action at a 

meeting at which all shares entitled to vote on the matter were present and voted is delivered to 

the Corporation. Every written consent will bear the date of signature of each Shareholder who 

signs the consent. However, no written consent will be effective unless the consent is delivered, 

either by hand or by certified or registered mail, within 90 days of the earliest dated consent, to 

the Corporation to be filed with the records of proceedings of the Shareholders. 

Remote Communication Meetings 

10. Remote communication means any electronic communication including conference 

telephone, video conference, the Internet, or any other method currently available or developed 

in the future by which Shareholders not present in the same physical location may 

simultaneously communicate with each other. 

11. Where permitted under the statutes and regulations of the Commonwealth of 

Massachusetts, and in the sole and reasonable discretion of the Board of Directors, a meeting of 

Shareholders of the Corporation may be held at a specific location or may be held by any means 

of remote communication. Where a meeting will employ remote communication, one or more 

Shareholders may participate by means of remote communication or the meeting may be held 

solely by means of remote communication at the sole discretion of the Board of Directors. 

Where any remote communication is used in a Shareholder meeting, all persons authorized to 

vote or take other action at the meeting must be able to hear each other during the meeting and 

each person will have a reasonable opportunity to participate. This remote participation in a 

meeting will constitute presence in person at the meeting. All votes or other actions taken at the 

meeting by means of electronic transmission must be maintained as a matter of record by the 

Corporation. 

List of Shareholders Entitled to Vote 

12. The Officer who has charge of the Shareholders' List of the Corporation will prepare and 

make, not more than 70 days before every meeting of the Shareholders, a complete list of the 

Shareholders entitled to vote at the meeting, arranged in alphabetical order, and showing the 

address of each Shareholder and the number of shares of stock registered in the name of each 

Shareholder. The list must be available for inspection by any Shareholder beginning two days 

after the meeting is announced and continuing through the meeting. The list must be provided 

for any purpose related to the meeting:  

a. On a reasonably accessible electronic network, so long as the information 

required to access the list is provided with the notice of the meeting; or 

b. During ordinary business hours, at the Principal Office of the Corporation 

or at a place identified in the meeting notice in the city where the meeting will 

be held. 



13. If the Corporation decides to make the list available on an electronic network, the 

Corporation will ensure that this information is available only to Shareholders of the 

Corporation. If the meeting is to be held at a physical location, then the list will be produced and 

kept at the time and place of the meeting during the whole time of the meeting and may be 

inspected by any Shareholder who is present. 

14. If the meeting is to be held solely by means of remote communication, then the list will 

also be open to the examination of any Shareholder during the whole time of the meeting on a 

reasonably accessible electronic network, and the information required to access the list will be 

provided with the notice of the meeting. 

15. If any Director willfully neglects or refuses to produce the list of Shareholders at any 

meeting for the election of Directors, or to open such a list to examination on a reasonably 

accessible electronic network during any meeting for the election of Directors held solely by 

means of remote communication, those Directors will be ineligible for election to any office at 

that meeting. 

16. The Shareholders' List will be the only evidence as to who are the Shareholders entitled 

by this section to examine the list required by this section or to vote in person or by proxy at any 

meeting of Shareholders. 

Quorum and Required Vote 

17. A minimum of 66.67 percent of the shares entitled to vote, present in person or 

represented by proxy, will constitute a quorum entitled to take action at a meeting of 

Shareholders. 

18. In all matters other than the election of Directors, any act of the Shareholders must be 

passed by an affirmative vote of the majority of the shares present in person or represented by 

proxy at the meeting and entitled to vote on the matter. 

19. Directors will be elected by a majority of the votes of the shares present in person or 

represented by proxy at the meeting and entitled to vote on the election of Directors. 

20. Where a separate vote by a class or series or classes or series of shares ("Eligible 

Shares") is required, 66.67 percent of the outstanding Eligible Shares present in person or 

represented by proxy, will constitute a quorum entitled to take action with respect to that vote on 

that matter. Any act to be taken must be passed by an affirmative vote of the majority of the 

outstanding Eligible Shares present in person or represented by proxy. 

Shareholders Voting Rights and Proxies 

21. Subject to the Articles of Organization, each Shareholder will be entitled to one vote for 

each share of stock held by that Shareholder. 



22. Each Shareholder entitled to vote at a meeting of Shareholders or to express consent or 

dissent to corporate action in writing without a meeting may authorize another person or persons 

to act for that Shareholder by proxy, but no proxy will be valid after 11 months from the date of 

its execution unless the proxy provides for a longer period. 

23. Execution of a proxy may be accomplished by the Shareholder or by the authorized 

Officer, Director, employee or agent of the Shareholder, signing the writing or causing that 

person's signature to be affixed to the writing by any reasonable means including, but not limited 

to, by facsimile signature. 

24. A duly executed proxy will be irrevocable if it states that it is irrevocable and if, and only 

as long as, it is coupled with an interest sufficient in law to support an irrevocable power. A 

proxy may be made irrevocable regardless of whether the interest with which it is coupled is an 

interest in the shares or an interest in the Corporation generally. 

Voting Rights of Fiduciaries, Pledgers and Joint Owners of Shares 

25. Persons holding shares in a fiduciary capacity will be entitled to vote the shares so held. 

Persons whose shares are pledged will be entitled to vote, unless, in the transfer by the pledger 

on the books of the Corporation, that person has expressly empowered the pledgee to vote the 

shares, in which case only the pledge, or that pledges proxy, may represent and vote the shares. 

 

BOARD OF DIRECTORS  

General Powers 

26. The business and affairs of the Corporation will be managed by or under the direction of 

the Board. 

Number, Tenure and Quorum 

27. The Board will consist of six members, each of whom will be a natural person. Directors 

need not be Shareholders. Each Director will hold office until that Director's successor is elected 

and qualified or until that Director's earlier resignation or removal. Any Director may resign at 

any time upon notice given in writing or by electronic transmission to the Corporation. In order 

to transact business at a meeting of the Directors, a quorum of 60 percent of the total number of 

Directors eligible to vote will be required. The vote of the majority of the Directors present at a 

meeting at which a quorum is present will be the act of the Board. 

Regular Meetings 

28. By resolution, the Board may provide the time and place, either within or without 

the Commonwealth of Massachusetts, for the holding of regular meetings without any 

notice other than that resolution. 



Special Meetings 

29. Special meetings of the Board may be called by or at the request of the President or by a 

majority of the Directors. The person or persons calling that special meeting of the Board may 

fix any date, time or place, either within or without the Commonwealth of Massachusetts, to be 

the date, time and place for holding that special meeting. 

Notice 

30. Written notice of the date, time, and place of a special meeting of the Board will be given 

at least 2 days prior to the date set for that meeting. The written notice can be given personally, 

by mail, by private carrier, by telegraph, by telephone facsimile, or by any other manner as 

permitted by the Massachusetts Business Corporation Act. The notice will be given by the 

Secretary or one of the persons authorized to call Directors' meetings. 

31. If written notice is mailed, correctly addressed to a Director's address as provided 

in the Corporation's current records, the notice will be deemed to have been given to that 

Director at the time of mailing. If written notice is sent by private carrier or if the written 

notice is sent by United States mail, postage prepaid and by registered or certified mail, 

return receipt requested, the notice will be deemed to have been given to a Director on 

the date shown on the return receipt. Otherwise notice is effective when received by a 

Director. 

32. Notice of any Directors' meeting may be waived by a Director before or after the date 

and time of the meeting. The waiver must be in writing, must be signed by a Director, and must 

be delivered to the Corporation for inclusion in the minutes or filing with the corporate records. 

The attendance of a Director at a meeting of the Board will constitute a waiver of notice of that 

meeting except where a Director attends a meeting for the express purpose of objecting to the 

transaction of any business because the meeting is not lawfully convened. 

Action by Directors Without a Meeting 

33. Any action to be taken at any meeting of the Board or of any committee of the Board 

may be taken without a meeting if all members of the Board or committee, as the case may be, 

consent to it in writing, or by electronic transmission and the writing or writings or electronic 

transmission or transmissions are filed with the minutes of proceedings of the Board, or 

committee. This filing will be in paper form if the minutes are maintained in paper form and will 

be in electronic form if the minutes are maintained in electronic form. 

Remote Communication Meetings 

34. Remote communication means any electronic communication including conference 

telephone, video conference, the Internet, or any other method currently available or developed 

in the future by which Directors not present in the same physical location may simultaneously 

communicate with each other. 



35. A meeting of the Board may be held by any means of remote communication by which 

all persons authorized to vote or take other action at the meeting can hear each other during the 

meeting and each person has a reasonable opportunity to participate. This remote participation in 

a meeting will constitute presence in person at the meeting. 

Vacancies and Newly Created Directorships 

36. When vacancies or newly created directorships resulting from any increase in the 

authorized number of Directors occur, a majority of the Directors then in office, although less 

than a quorum, or a sole remaining Director will have the power to appoint new Directors to fill 

this vacancy or vacancies. Each new Director so chosen will hold office until the next annual 

meeting of the Shareholders. 

37. If at any time, by reason of death or resignation or other cause, the Corporation should 

have no Directors in office, then any Officer or any Shareholder or an executor, administrator, 

trustee or guardian of a Shareholder, or other fiduciary entrusted with like responsibility for the 

person or estate of a Shareholder, may call a special meeting of Shareholders for an election to 

fill the vacancy. 

38. When one or more Directors resign from the Board and the resignation is to become 

effective at a future date, a majority of the Directors then in office, including those who have so 

resigned, will have the power to appoint new Directors to fill this vacancy or vacancies. The 

appointments of these new Directors will take effect when the resignation or resignations are to 

become effective, and each new Director so chosen will hold office until the next annual 

meeting of the Shareholders. 

Removal 

39. Any Director or the entire Board may be removed, with or without cause, by the holders 

of a majority of the shares then entitled to vote at an election of Directors at a special meeting of 

the Shareholders called for that purpose. A director may be removed only if the number of votes 

cast to remove the director exceeds the number of votes cast not to remove him or her. 

Organization 

40. Meetings of the Board will be presided over by the President, or in the President's 

absence by a Director chosen at the meeting. The Secretary will act as secretary of the 

meeting, but in the absence of the Secretary, the person presiding at the meeting may 

appoint any person to act as secretary of the meeting. 

Chairman of the Board 

41. The Chairman of the Board, if present, will preside at all meetings of the Board, 

and exercise and perform any other authorities and duties as may be from time to time 

delegated by the Board. 



Compensation 

42. The Board will, by resolution, fix the fees and other compensation for the 

Directors for their services as Directors, including their services as members of 

committees of the Board. All changes to Director compensation are subject to ratification 

by the Shareholders. 

Presumption of Assent 

43. A Director of the Corporation who is present at a meeting of the Board will be presumed 

to have assented to an action taken on any corporate matter at the meeting unless:  

a. The Director objects at the beginning of the meeting, or promptly upon 

the Director's arrival, to holding the meeting or transacting business at the 

meeting; 

b. The Director's dissent or abstention from the action taken is entered in the 

minutes of the meeting; or 

c. The Director delivers written notice of the Director's dissent or abstention 

to the presiding officer of the meeting before the adjournment of the meeting or 

to the Corporation within a reasonable time after adjournment of the meeting. 

44. Any right to dissent or abstain from the action will not apply to a Director who voted in 

favor of that action. 

 

COMMITTEES  

Appointment 

45. The Board may designate one or more committees, each committee to consist of one or 

more of the Directors of the Corporation. The Board may designate one or more Directors as 

alternate members of any committee, who may replace any absent or disqualified member at any 

meeting of the committee. 

46. In the absence or disqualification of a member of a committee, the member or members 

present at any meeting and not disqualified from voting, whether or not that member or 

members constitute a quorum, may unanimously appoint another member of the Board to act at 

the meeting in the place of any absent or disqualified member. 

47. The committee or committees, to the extent provided in the resolution of the 

Board will have and may exercise all the powers and authority of the Board in the 

management of the business and affairs of the Corporation, and may authorize the seal of 



the Corporation to be affixed to all papers which may require it. No such committee will 

have the power or authority in reference to the following matters:  

a. Approving or adopting, or recommending to the Shareholders, any action or matter 

(other than the election or removal of Directors) expressly required by the Massachusetts 

Business Corporation Act to be submitted to Shareholders for approval; or 

b. Adopting, amending or repealing any Bylaw of the Corporation. 

Tenure 

48. Each member of a committee will serve at the pleasure of the Board. 

Meetings and Notice 

49. The method by which Directors' meetings may be called and the notice requirements for 

these meetings as set out in these Bylaws will apply to any committee designated by the Board 

as appropriate. 

Quorum 

50. The requirements for a quorum for the Board as set out in these Bylaws will apply to any 

committee designated by the Board as appropriate. 

Action Without a Meeting 

51. The requirements and procedures for actions without a meeting for the Board as set out 

in these Bylaws will apply to any committee designated by the Board as appropriate. 

Resignation and Removal 

52. Any member of a committee may be removed at any time, with or without cause, by a 

resolution adopted by a majority of the full Board. Any member of a committee may resign from 

the committee at any time by giving written notice to the Chairman of the Board of the 

Corporation, and unless otherwise specified in the notice, the acceptance of this resignation will 

not be necessary to make it effective. 

Vacancies 

53. Any vacancy in a committee may be filled by a resolution adopted by a majority of the 

full Board. 

Committee Rules of Procedure 



54. A committee will elect a presiding officer from its members and may fix its own rules of 

procedure provided they are not inconsistent with these Bylaws. A committee will keep regular 

minutes of its proceedings, and report those minutes to the Board at the first subsequent meeting 

of the Board. 

 

OFFICERS  

Appointment of Officers 

55. The Officers of the Corporation (individually the "Officer" and collectively the 

"Officers") will consist of the President, a treasurer (the "Treasurer") and the Secretary. 

56. The Officers will be appointed by the Shareholders of the Corporation at the first 

meeting of Shareholders. Any appointee may hold one or more offices. 

Term of Office 

57. Each Officer will hold office until a successor is duly appointed and qualified or until the 

Officer's death or until the Officer resigns or is removed as provided in these Bylaws. 

Removal 

58. Any Officer or agent appointed by the Board or by the Incorporators may be removed by 

the Board at any time with or without cause, provided, however, any contractual rights of that 

person, if any, will not be prejudiced by the removal. 

Vacancies 

59. The Board may fill a vacancy in any office because of death, resignation, removal, 

disqualification, or otherwise. 

President 

60. Subject to the control and supervisory powers of the Board and its delegate, the powers 

and duties of the President will be:  

a. To have the general management and supervision, direction and control of the business 

and affairs of the Corporation; 

b. To preside at all meetings of the Shareholders when the Chairman of the Board is absent; 

c. To call meetings of the Shareholders to be held at such times and at such places as the 

President will deem proper within the limitations prescribed by law or by these Bylaws; 



d. To ensure that all orders and resolutions of the Board are effectively carried out; 

e. To maintain records of and certify, whenever necessary, all proceedings of the Board and 

the Shareholders; 

f. To put the signature of the Corporation to all deeds, conveyances, mortgages, guarantees, 

leases, obligations, bonds, certificates and other papers and instruments in writing which have 

been authorized by the Board or which, in the opinion of the President, should be executed on 

behalf of the Corporation; to sign certificates for the Corporation's shares; and, subject to the 

instructions of the Board, to have general charge of the property of the Corporation and to 

supervise and manage all Officers, agents and employees of the Corporation; and 

g. To perform all other duties and carry out other responsibilities as determined by the 

Board. 

Treasurer 

61. Subject to the control and supervisory powers of the Board and its delegate, the powers 

and duties of the Treasurer will be:  

a. To keep accurate financial records for the Corporation; 

b. To deposit all money, drafts and checks in the name of and to the credit of the 

Corporation in the banks and depositories designated by the Board; 

c. To endorse for deposit all notes, checks, drafts received by the Corporation as instructed 

by the Board, making proper vouchers for them; 

d. To disburse corporate funds and issue checks and drafts in the name of the Corporation, 

as instructed by the Board; 

e. To submit to the President and the Board, as requested, an account of all transactions by 

the Treasurer and the financial condition of the Corporation; 

f. To prepare and submit to the Board annual reports detailing the financial status of the 

Corporation; and 

g. To perform all other duties and carry out other responsibilities as prescribed by the 

Board or the President. 

Secretary 

62. The Secretary will perform the following duties:  



a. Prepare the minutes of the meetings of the Shareholders and meetings of the Board and 

keep those minutes in one or more books provided for that purpose; 

b. Authenticate the records of the Corporation as will from time to time be required; 

c. Ensure that all notices are duly given in accordance with the provisions of these Bylaws 

or as required by law; 

d. Act as custodian of the corporate records and of the corporate seal, if any, and ensure 

that the seal of the Corporation, if any, is affixed to all documents the execution of which on 

behalf of the Corporation under its seal is duly authorized; 

e. Keep a register of the post office address of each Shareholder; 

f. Sign, along with the President, certificates for shares of the Corporation, the issuance of 

which will have been authorized by resolution of the Board; 

g. Have general charge of the Shareholders' List of the Corporation; and 

h. Perform all duties incidental to the office of Secretary and any other duties as from time 

to time may be delegated to the Secretary by the President or the Board. 

Delegation of Authority 

63. The Board reserves the authority to delegate the powers of any Officer to any other 

Officer or agent, notwithstanding any provision in these Bylaws. 

 

LOANS, CHECKS, DEPOSITS, CONTRACTS  

Loans 

64. Without authorization by a resolution of the Board, the Corporation is prohibited from 

making or accepting loans in its name, or issuing evidences of indebtedness in its name. The 

authorization of the Board for the Corporation to perform these acts can be general or specific. 

Checks, Drafts, Notes 

65. All checks, drafts, or other orders for the payment of money, notes, or other evidences of 

indebtedness issued in the name of the Corporation must be signed by a designated Officer or 

Officers, agent or agents of the Corporation and in a manner as will from time to time be 

determined by resolution of the Board. 

Deposits 



66. All funds of the Corporation not otherwise used will be deposited to the credit of the 

Corporation in banks, trust companies, or other depositories designated by the Board. 

Voting Securities Held by the Corporation 

67. The President, or another Officer or agent designated by the Board will, with full power 

and authority attend, act, and vote, on behalf of the Corporation, at any meeting of security 

holders or interest holders of other corporations or entities in which the Corporation may hold 

securities or interests. At that meeting, the President or other delegated agent will have and 

execute any and all rights and powers incidental to the ownership of the securities or interests 

that the Corporation holds. 

Contracts 

68. The Board may give authority to any Officer or agent, to make any contract or execute 

and deliver any instrument in the name of the Corporation and on its behalf, and that authority 

may be general or specific. 

Conflict of Interest by Directors 

69. A Director or Officer of the Corporation will be disqualified from voting as a Director or 

Officer on a specific matter where that Director or Officer deals or contracts with the 

Corporation either as a vendor or purchaser. 

70. A Director or Officer of the Corporation will not be disqualified as a Director or Officer 

for the sole reason that the Director or Officer deals or contracts with the Corporation either as a 

vendor, purchaser, or otherwise. 

Loans to Employees and Officers 

71. The Corporation may not lend money to, or guaranty any obligation of, or otherwise 

assist, any Officer or employee of the Corporation or of any subsidiary of the Corporation, 

including any Officer or employee who is a Director of the Corporation or any subsidiary of the 

Corporation. 

 

APPENDIX 

 

Glossary  

• Bylaws - the purpose of these bylaws (the "Bylaws") is to provide rules governing the 

internal management of the Corporation. 

• Chairman of the Board - Once a Board of Directors has been appointed or elected by 

the Shareholders, the Board will then elect a chairman (the "Chairman of the Board"). 



The Chairman of the Board will act to moderate all meetings of the Board of Directors 

and any other duties and obligations as described in these Bylaws. 

• Corporate Officer - A corporate officer (individually the "Officer" and collectively the 

"Officers") is any individual acting for or on behalf of the Corporation. An Officer of 

the Corporation will usually be appointed to a specific task such as secretary, 

president, treasurer or other similar position. One person may hold several offices. The 

Officers will manage the day-to-day operations of the Corporation and report to the 

Board of Directors. 

• Principal Executive Office - The Principal Executive Office for the Corporation is 

where the President of the Corporation has an office. 

• Principal Office - The Principal Office of the Corporation is the address designated in 

the annual report where the executive offices of the Corporation are located. 

• Principal Place of Business - The Principal Place of Business is the address at which the 

Corporation conducts its primary business. 

• Registered Office - The Registered Office is the physical street address within the state 

where the registered agent can be contacted during normal business hours for service 

of process. 

• Shareholders' List - A Shareholders' List is the complete record of the owners of shares 

of stock in the Corporation. 

 

 











Maintenance of Financial Records Procedures. 935 CMR 

500.101(1)(c)(7); 935CMR 500.140(6) and (9) 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; j. Maintenance of Financial Records 

Alchemy’s Maintenance of Financial Records Procedures is summarized in our operating 

policies and procedures as required under 935 CMR 500.101(1)(c)(7). These operating 

policies and procedures will be on file at Alchemy League and have been provided to the 

Commission with our application for licensure.  These policies and procedures include a 

detailed summary of Maintenance of Financial Records Procedures.  

500.140(6) and (9) 

(6) Recording Sales.  

(a)   A Marijuana Retailer shall only utilize a point-of-sale (POS) system approved by the 

Commission, in consultation with the DOR.  

Alchemy League will utilize a point-of-sale (POS) system approved by the Commission.   

A. ALCHEMY LEAGUE plans to utilize TRACK AND TRACE software to track and 
maintain customer interaction and records, which will be readily available to the 
Commission upon request.  A qualifying record will be protected from loss, damage, or 
unauthorized use; through the TRACK AND TRACE system.  
B. ALCHEMY LEAGUE will utilize TRACK AND TRACE to record sales including 
recordation by internal clock, denials of sale, delivery options, and other pertinent records. 
C. Our system allows for confidentiality and record retention of no less than 5 years 
from the date of the last recording. 
D. Entries are to include the dispensary agent’s registry I.D. Number for tracking 
purposes and may only be made by the agent who is recording the transaction.  Under no 
circumstances may an agent use another agent’s I.D.  
E. No changes should be made which make any entries illegible. 
F. There are safeguards to prevent unauthorized use as POS SYSTEM utilizes separate 
login information for users and all terminals are recorded by security camera. 
G. In conjunction with ALCHEMY LEAGUE’s educational support for clients. 
Recordation of a description of the materials and the date the materials were provided 
shall be made. 
 

 

(b)  A retailer may utilize a sales recording module approved by the DOR.  

Alchemy League will utilize a recording module approved by the DOR. 

(c)   A retailer is prohibited from utilizing software or other methods to manipulate or 

alter sales data.  



Alchemy League will only use a system that does not allow the establishment to manipulate or 

alter sales data. 

(d) A retailer shall conduct a monthly analysis of its equipment and sales data to 

determine that no software has been installed that could be utilized to manipulate or 

alter sales data and that no other methodology has been employed to manipulate or 

alter sales data.  A Marijuana Retailer shall maintain records that it has performed the 

monthly analysis and produce it upon request to the Commission. If a retailer 

determines that software has been installed for the purpose of manipulation or 

alteration of sales data or other methods have been utilized to manipulate or alter 

sales data: 1. it shall immediately disclose the information to the Commission; 2. it 

shall cooperate with the Commission in any investigation regarding manipulation or 

alteration of sales data; and 3.   take such other action directed by the Commission to 

comply with 935 CMR 500.105.  

 

 

Alchemy League shall conduct a monthly analysis of its equipment and sales to ensure that no 

software has been installed that could be utilized to manipulate or alter sales data and that 

no other methodology has been employed to manipulate or alter sales data.  Alchemy 

League will produce these records upon request to the Commission. If Alchemy determines 

that software has been installed for the purpose of manipulation or alteration of sales data 

or other methods have been utilized to manipulate or alter sales data, Alchemy League 

shall immediately disclose the information to the Commission, cooperate with the 

Commission in any investigation; and take such other action directed by the Commission to 

comply with 935 CMR 500.105.  

(e)   A retailer shall comply with 830 CMR 62C.25.1:  Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  

Alchemy League will comply with Record Retention and DOR Directive 16-1 regarding 

recordkeeping requirements.  

(f) A retailer shall adopt separate accounting practices at the point-of-sale for marijuana 

and marijuana product sales, and non-marijuana sales. 

Alchemy League will adopt separate accounting practices at the point-of-sale for marijuana 

and marijuana product sales, and non-marijuana sales. 

(g)  The Commission and the DOR may audit and examine the point-of-sale system used by 

a retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 

500.000;  

Alchemy League welcomes audit/s and examination of the establishment’s point-of-sale 

system in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000. 



(h) A retailer that is co-located with a medical marijuana treatment center shall maintain 

and provide to the Commission on a biannual basis accurate sales data collected by the 

licensee during the six months immediately preceding this application for the purpose 

of ensuring an adequate supply of marijuana and marijuana products under 935 CMR 

500.140(10). 

Not Applicable 

(9) Testing. No marijuana product, including marijuana, may be sold or otherwise 

marketed for adult use that is not capable of being tested by Independent Testing 

Laboratories, except as allowed under 935 CMR 500.000. The product must be deemed 

to comply with the standards required under 935 CMR 500.160.  

Alchemy League will not sell or otherwise market any marijuana product that is not 

capable of being tested by Independent Testing Laboratories. 

Additionally, Alchemy League will implement the following procedures for Maintenance of 

Financial and Business Records. 

The purpose of this policy is to outline recordkeeping requirements in the rules to ensure 

ALCHEMY LEAGUE remains in compliance and records are accurate and transparent. The 

Licensee of ALCHEMY LEAGUE will maintain records that clearly reflect all financial 

transactions and the financial conditions of the business.   

I.Procedure 

The following records will be kept and maintained for a duration of seven years. These records 

will be made available for inspection if requested by an employee of the Cannabis Control 

Commission (CCC) or the Massachusetts Department of Tax.  

A. Records will be kept in a manner that allows the records to be produced for the 
Commission in a hard copy or electronic form 

B. Documentation of all financial transactions related to the licensed business.  

i.Sales Invoices  

ii.Receipts 

iii.Tax Records  

iv.All records required by the Massachusetts Department of Tax and Fee Administration 
under title ____, Massachusetts Code of Regulations, sections ____________.  

C. Purchase invoices and supporting documents for items and services purchased for 
use in the production, processing, research, testing and sale of marijuana items that include 
from whom the items were purchased and the date of purchase.   

D. Personnel Records including: 

 .Employee's full name,  

i.Social security or individual tax payer identification number 

ii.Date employment begins 



iii.Date of termination of employment if applicable 

E. Training Records including: 

 .Content of the training provided  

i.Name of the employees that received training 

ii.The date in which the employee received track and trace training  

F. Contract regarding commercial cannabis activity  

 .Agreements for services performed  

i.Agreements for services received  

G. Permits for operation 

 .Seller’s Permit 

i.Local Authorization to conduct the licensee’s commercial cannabis activity  

H. Security Records 

 .Incident logs 

I. Destruction of Cannabis 

 .Any records related to the destruction of cannabis products 

J. Track and Trace 

 .Any documents required to support the track and trace system 

K. Any other relevant documents in connection with the licensed commercial cannabis 
business  

 

 

ACCOUNTING 
 

 

Alchemy League, Inc. will implement an accounting system in accordance with generally 

accepted accounting principles (GAAP).  Alchemy League, Inc. will use both internal 

resources as well as outside professional services to maintain integrity and compliance of 

its accounting practices with applicable laws and government regulations together with the 

specific requirements of the Massachusetts Department of Revenue and the Cannabis 

Commission.  

The accounting system will primarily be on QuickBooks or similar accounting platform 

which will interface with Point of Sale, Inventory and Time and Attendance software to 

control operations and result in a secure accurate and reliable accounting system. All 

operating records will be maintained on cloud storage. 

The General Manager will have primary responsibility for establishing and overseeing this 

system.  

All files for these systems and source and supporting documentation of all transactions will 

be maintained on cloud storage. Periodically a backup copy of the cloud storage will be 



made. Additionally, secure filing cabinets and restricted access to hardware and software 

for these systems will be implemented. 

Reports covering any necessary period and supporting documentation can be downloaded 

and printed at any time.  

An accounting firm will be utilized for general accounting services such as bookkeeping, 

payroll and tax preparation.  

 



CoNTACT PERSON ATTESTATTONS {REQUT RED)

Attestations below I attest that I understand and agree with the attestation.

Sources of capital available to applicant will arise from the refinancing of my existing home, which I own
lf so, the following are required of the individual/entity: Leah Daniels/ 12 Marcella St, 857-492-19L5,

Leah Daniels, amount/source of capital, bank record dated within 30 days of the application verifying

the existence of capital, and certification that those funds were lawfully earned/obtained. ln accordance

to 935 CMR 5OO.1O1(lXaXaXa-g)as required.

Resources hetd in escrow for the dismantling of the Marijuana Establishment. The amount must be no

less than S 5,000 the licensure fee and made payable to the Marijuana Regulation Fund. The bond must

be issued by an entity licensed to transact business in the Commonwealth. 935 CMR 500.101(1XaX5)as
required.

Our property interest in the proposed address 50 New Market St, Boston (must be legible). Interest can

be shown by submitting one of the following: legal title, option to purchase, legally enforceable

agreement, or binding permission to use the premises. Verbal acknowledgments relayed from the
applicant only will not suffice. 935 CMR 500.101(1XaX7Xa-e)

Will provide in the form a single-page certification signed by the contracting authority for the
municipality and applicant signifying that a Community Host Agreement has been executed. Our form is

available for use and can be found at: http://mass-cannabiscontrol.com/wp-

content/uploads/Z0tA/04/Host-Community-Agreement-CertificationForm.pdf. We will not accept the
Community Host Agreement in lieu of the certification. 935 CMR 500.101(1XaX8) as required.

Are in the process of conducted a community outreach meeting consistent with the Commission's

Guidance for License Applicant on Community Outreach within the six months prior to the application.
The guidance document and certification forms can be found on our website at: http://mass-cannabis-

control,com/wpcontent/uploads/2018/04lCommunity-Outreach-Guidance-and-Forms.pdf, 935 CMR

500.101(1XaX9Xa-d) as required



Our Marijuana Establishment's will be compliant with local codes, ordinances, and bylaws of the
municipality. I have included the identification of local phase the application for licensing requirements
for the adult use of marijuana. 935 CMR 500,101(1XaX10) (required)

Marijuana Establishment's plan to positively affect areas of disproportionate impact. 935 CMR

s00.101(1Xa}(11) (required)



Personnel Policies. 935 CMR 500.101(1)(c)(7); 935 CMR 500.105(1) 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; h. Personnel Policies, including background check policies. 

 

Alchemy’s Personnel Policies are summarized in our operating policies and procedures as 

required under 935 CMR 500.101(1)(c)(7). These operating policies and procedures will be on 

file at Alchemy League and have been provided to the Commission with our application for 

licensure.  These policies and procedures include a detailed summary of personnel policies.  

 

(1) Alchemy Leagues , records for its Marijuana Establishment will be available for 

inspection by the Commission, upon request. 

(2) Alchemy Leagues records shall be maintained in accordance with generally accepted 

accounting principles.  

(3) Alchemy Leagues  written records that are required and are subject to inspection 

include, but are not necessarily limited to, all records required in any section of 935 

CMR 500.000, in addition to the following:  

(a)   Written operating procedures as required by 935 CMR 500.105(1);  

(b) Inventory records as required by 935 CMR 500.105(8);  

(c)  Seed-to-sale tracking records for all marijuana products as required by 935           

CMR 500.105(8)(e); 

(d)  The following personnel records: 1. Job descriptions for each employee and 

volunteer position, as well as organizational charts consistent with the job 

descriptions; 

(e) Alcohol, smoke, and drug-free workplace policies; 

(f) A staffing plan and staffing records in compliance with 935 CMR 500.105(9); 

 

500.105 (1):  General Operational Requirements for Marijuana Establishments  

(1) Written Operating Procedures. Every Marijuana Establishment shall have and follow a set of 

detailed written operating procedures.   

PERSONNEL POLICIES FOR ALCHEMY LEAGUE 

Introduction to Company & Values 
Started in 2018, Alchemy League is aiming to be the most popular purveyor of cannabis products 

in Massachusetts and always be on the cutting edge of developing accessible cannabis solutions 

to address society’s problems.  Founded by Leah Daniels, we pride ourselves in being a 

workplace that works hard, has fun, and serves our customers with A+ quality every day. 

What Is Important to Being A Part of The Team at Alchemy League? 



We believe in:  

 

 

• Continuous Improvement – Both for our own professional development and for the 

services we provide our customers, becoming an ever-better version of ourselves is 

important to the very core of Alchemy League. We’re willing to learn, improve and 

innovate constantly. 

• Rolling Up our Sleeves – No matter the level in the organization, we’re willing to dive 

in head first to get work done and support the team. No one is above lending a hand and 

ensuring what needs to get done to achieve success is done. 

• Transparency – We believe in being honest with our customers and with ourselves. 

We’re willing to be open, trustworthy, and truthful in all company dealings. 

• Creativity – Our customers rely on our ability to be creative, to think “outside of the 

box”, and to deliver winning solutions. We will strive to provide creative ideas and 

solutions to satisfy customers and help our business grow. 

• Excellence - Our work is our art and we demonstrate attention to detail, pride, and the 

highest quality behind every customer account and each company project we work on. 

• Experiences – Learning by experience is the way we grow. We shouldn’t be afraid of 

failure if we’re trying, learning, and moving forward. We will push ourselves to try new 

things both personally and professionally, and share lessons learned with our peers. 

 

Alchemy League policies may change at any time, and staff employees are expected to comply 

with the most current versions. 

Non-Disclosure Agreement (NDA) and Conflict of Interest Statements 
To protect company assets, we require all employees to adhere to our non-disclosure agreement 

and avoid any conflicts of interest. 

Non-Disclosure Agreement (NDA) 

Employees & contractors must not misuse confidential information, including internal and 

customer information and communications. It is a condition of employment that the employee 

signs the Alchemy League Confidentiality and Intellectual Property Assignment Agreement, 

which will be provided under separate cover. 

Confidential information generally consists of non-public information about a person or an entity 

that, if disclosed, could reasonably be expected to place either the person or the entity at risk of 

criminal or civil liability, or damage the person or entity’s financial standing, employability, 

privacy or reputation. The Company is bound by law or contract to protect some types of 

confidential information, and in other instances the Company requires protection of confidential 

information beyond legal or contractual requirements as an additional safeguard. Confidential 

information includes but is not limited to: 

• Payroll records, salary, and non-public benefits information 

• Social Security numbers, driver’s license numbers, state identification card numbers 

• Credit and debit card information, and financial account information 



• Personnel records, including but not limited to information regarding an employee’s work 

history, credentials, salary and salary grade, benefits, length of service, performance, and 

discipline 

• Individual conflict of interest information 

• Computer system passwords and security codes 

• Information regarding customer accounts including customer information 

• Alchemy League’s internal business plans, tools, products, and strategy methods 

Conflicts of Interest 

The Company understands that its staff employees may have or be involved in outside financial, 

business, professional, academic, public service, or other activities. However, outside activities 

or commitments, familial or other relationships, private financial or other interests, and benefits 

or gifts received from third parties may create an actual or perceived conflict of interest between 

the staff employee and the Company. A conflict of interest is a situation, arrangement, or 

circumstance where the staff employee’s outside or private interests or relationships interfere or 

appear to interfere with those of the Company or cast doubt on the fairness or integrity of the 

Company’s business dealings. Every employee is responsible for disclosing to his or her 

supervisor, any financial or personal interests, activities, or personal or familial relationships that 

create an actual or perceived conflict of interest. 

 

The purpose of this policy is to establish guidelines for conflicts of interest or commitment that 

might arise in the course of an employees’ duties and external activities. This policy does not 

seek to unreasonably limit external activities but emphasizes the need to disclose conflicts and 

potential conflicts of interest and commitment, to manage such conflicts and to ensure that the 

Company’s interests are not compromised. 

 

As a basic condition of employment, all Company staff members have a duty to act in the 

Company’s best interest in connection with matters arising from or related to their employment 

and other Company activities. In essence, this duty means that employees must not engage in 

external activities that interfere with their obligations to the Company. They may not damage the 

Company’s reputation, compete with the Company’s interests, or compromise the independence 

of the Company’s research and business activities, or be seen as doing so. Staff employees 

likewise must not profit or otherwise gain advantage from any external activity at the Company’s 

expense or engage in external activities under circumstances that appear to be at the Company’s 

expense. 

 

Staff employees must disclose and avoid actual and perceived conflicts of interest or 

commitment between their Company responsibilities and their external activities. Depending on 

the circumstances, employee participation in activities in which a conflict or perceived conflict 

of interest exists may be prohibited or may be permitted but affirmatively managed. 

Anti-Discrimination Policy 
Alchemy League provides equal employment opportunities to all employees, applicants, and job 

seekers, and is committed to making decisions using reasonable standards based on each 



individual’s qualifications as they relate to a particular employment action (e.g., hiring, training, 

promotions).  

 

No person shall be discriminated against in employment or harassed because of race, color, 

religion, sex, sexual orientation, gender identity, national or ethnic origin, age, status as an 

individual with a physical or mental disability unrelated to ability, protected veteran status, 

military status, unfavorable discharge from military service, citizenship status, genetic 

information, marital status, parental status, ancestry, source of income, credit history, housing 

status, order of protection status, actual or perceived association with such a person or other 

classes protected by law. This policy includes the commitment to maintaining a work 

environment based on inclusion and free from unlawful harassment. 

 

Under this policy, no employee or applicant shall be subject to retaliation (including harassment, 

intimidation, threats, coercion or discrimination) because he/she has engaged, in good faith, in 

the following activities:  

 

 

(i) filing a complaint under this policy with the Company, or with federal, state, or local equal 

employment opportunity agencies;  

 

 

(ii) assisting or participating in an investigation or other activity related to the administration of 

any federal, state, or local equal employment opportunity or affirmative action law;  

 

 

(iii) opposing any act or practice prohibited by this policy or federal, state, or local equal 

employment opportunity or affirmative action law;  

 

 

or (iv) exercising any other right protected by federal, state, or local equal employment 

opportunity or affirmative action law.  

 

Staff employees and applicants for employment should immediately bring any complaint or 

retaliation under this Policy to the business owner. 

 

Alchemy League complies with all federal and state laws concerning the employment of persons 

with disabilities and acts in accordance with such regulations and guidance including the 

Americans with Disabilities Act (ADA). Employees with any questions or requests related to 

these laws and guidelines, including the ADA, should contact the Company’s ownership. 

Employment at Will 



Alchemy League abides by the at will employment doctrine, which means in essence that 

employees have the right to terminate employment without notice and without cause, for any 

reason. They are employed at will. As an employer at will, Alchemy League also has the right to 

terminate any employee for any reason, and also without advanced notice, except where federal 

or state law prohibit such actions. 

Compensation 
The amount of compensation you will receive is provided in your offer letter. In addition, 

Alchemy League is required to deduct specific amounts from your paycheck. These deductions 

may be taken pre-tax or post-tax depending on IRS tax rules. 

Required deductions for federal and state taxes 

As an employee of Alchemy League, there are certain mandatory deductions under federal law 

that must come out of employees’ paychecks. 

 

They are: 

 

• Social security (pre-tax) 

• Medicare (pre-tax) 

• Federal withholding taxes (pre-tax) 

• State withholding taxes (pre-tax) 

• Court-ordered garnishments/child support (post-tax) 

Voluntary deductions 

Voluntary deductions from an Alchemy League’s employee paycheck can include participation 

in benefits programs such as medical, dental, or vision insurance. These are elective deductions 

and may be taken pre-tax as laws permit. 

Other deductions 

The Company may make deductions from an employee’s pay for: 

 

• Full day absences for personal reasons or sickness if vacation/sick leave has been 

exhausted 

• Any days not worked in the initial and final weeks of employment 

• For hours taken as unpaid leave 

Overtime pay 

Some employees of Alchemy League are considered to be exempt from overtime. 

Exempt status as classified by the Fair Labor Standards Act (FLSA) is for those employed in 

professional roles, such as those at Alchemy League with a salary (versus an hourly wage). 

 

Non-exempt status is reserved for hourly workers, and they are eligible for overtime. 

Pay schedules 



Employees at Alchemy League are paid on a [bimonthly basis on the 15th and 30th] via check or 

direct deposit. If a payday shall fall on a Saturday, Sunday, or bank holiday, the employee will 

be paid on the Friday prior. 

Break times 

To ensure your general health and productivity, employees are offered paid rest breaks of no 

more than 15 minutes and unpaid lunch time of at least 30 minutes, but not longer than 1 hour. 

General Employment Information 

Probationary periods 

The probationary period is a time for you to learn about your job and become familiar with 

Alchemy League. During this time, your supervisor will explain Company policies and 

procedure, your job duties, and your performance expectations. Your performance will be 

closely evaluated by your supervisor to ensure that you understand and are able to meet the 

performance expectations. The probationary period is considered to by the employee’s first [90] 

days. Probationary periods may be extended or reenacted on a case by case basis. 

Resignation procedures 

If you decide to terminate your employment, it is recommended that you give at least a two-week 

notice to your supervisor in order to maintain a mutually respectful relationship. All resignations 

must be submitted in writing or email to the [Company Owner or the HR manager]. 

Computers and technology 
The Company’s information technology systems and the information served by those systems are 

valuable and vital assets to the Company. This includes all computer systems (hardware and 

software), communication systems (networks, telecommunications, video, and audio broadcast 

systems), and information (processes, documents, data, text images, etc.) in any form on any 

media. 

 

The Company’s information technology systems and all data that reside on them are Company 

property and may only be used in compliance with applicable law and Company and department 

policy. As a user of information resources, you are responsible for knowing about appropriate 

and ethical use of information in all environments you access, protecting the information you are 

using from corruption or unauthorized disclosure, working in such a manner as to consider the 

access rights of others, and following applicable guidelines concerning the use and nondisclosure 

of passwords and other means of access control. 

 

The Company has the right to monitor all of its information technology system and to access, 

monitor, and intercept any communications, information, and data created, received, stored, 

viewed, accessed or transmitted via those systems. Staff employees should have no expectation 

of privacy in any communications and/or data created, stored, received, or transmitted on, to, or 

from the Company’s information technology systems. 

Leave Policies 
Alchemy League provides the following kinds of leave after the employee has completed their 

90-day probationary period. Any leave prior to 90 days will be up to the discretion of 



management to approve on a case-by-case basis. All leave is on a use-it-or-lose it basis that 

resets on January 1st of each year. 

Vacation Leave 

Alchemy League defines “vacation leave” as leave needed for personal trips such as vacation, 

birthdays, weddings, etc. Alchemy League provides the following amount of vacation time for 

employees unless otherwise specified in their employment agreement: 

 

0-3 years tenure = 10 days or 80 hours 

4-5 years tenure = 15 days or 120 hours 

6+ years tenure = 20 days or 160 hours 

 

Vacation leave should be requested in advance through our payroll system under your employee 

account. 

Sick Leave 

Alchemy League complies with local, state, and federal laws for sick leave. In accordance, we 

offer 5 days of paid sick leave annually to all employees. Sick leave can be used for personal 

illness or for caring for an ill family member. 

 

After 2 consecutive days of sick leave, Alchemy League reserves the right to request proof of 

illness with a signed doctor’s note. 

 

Sick leave should be requested by 8 am on the day in question via email or phone call to your 

supervisor (please note: text messages do not suffice). 

Medical and Family Leave 

As a company with fewer than 50 employees, please note that we are not required to comply 

with the federal Family Medical Leave Act (FMLA).  

 

However, should a situation come up where leave might be required for a personal or family 

medical issue, we will review providing unpaid leave or flexible working arrangements on a 

case-by-case basis for employees in good standing who have worked full time at the company 

for at least one year. 

Bereavement Leave 

Alchemy League offers up to 3 days or 72 hours for bereavement leave for employees with an 

additional 1 day or 8 hours for funerals that require travel of over 100 miles. 

 

Alchemy League reserves the right to require proof of need for bereavement leave. 

Paid Holidays 

Alchemy League provides the following paid holidays: 



 

• New Year’s Day 

• President’s Day 

• Memorial Day 

• Independence Day 

• Labor Day 

• Thanksgiving Day & the Friday after Thanksgiving 

• Christmas Day 

 

 

If a holiday falls on a weekend, the Friday before or Monday after will be provided as the day off 

instead. 

Progressive Disciplinary Policy 
Corrective action is a process designed to identify and correct problems that affect an employee’s 

work performance and/or the overall performance of the department. The progressive corrective 

action process should be handled consistently within each unit and for each problem. However, 

progressive discipline is not guaranteed, as Alchemy League is an at will employer, and may 

choose to terminate an employee at any time with or without cause. 

 

The Progressive Corrective Action Process refers to the following actions: 

 

• Counseling or verbal warning; 

• Written reprimand and warning; 

• Suspension; 

• Suspension pending investigation and final determination; 

• Specific warning of discharge; and 

• Discharge. 

 

Depending on the situation, any step may be repeated, omitted, or taken out of sequence; 

however, the Company reserves the right to effect immediate termination consistent with our 

rights as an at will employer. Each case is considered on an individual basis. 

 

Typically, a preliminary meeting is held with the employee to allow the employee an opportunity 

to understand the nature of the concern and to explain his/her position on the matter. If 

necessary, the corrective action documentation would then be put together which would 

summarize the issue, taking into account any additional information the employee may have 

provided during the preliminary meeting. 

 

When issuing corrective action, there should be clear and direct communication between the 

employee and his/her immediate supervisor. This communication should include a meeting 

between the employee and the supervisor. 

 



However, in cases of serious workplace misconduct an employee is likely to be discharged 

immediately. Serious workplace misconduct includes, but is not limited to: 

 

 

• Theft; 

• Fighting; 

• Behavior/language of a threatening, abusive or inappropriate nature; 

• Misuse, damage to or loss of Company property; 

• Falsification, alteration or improper handling of Company-related records; 

• Unsatisfactory customer service; 

• Disclosure or misuse of confidential information; 

• Unauthorized possession or concealment of weapons; 

• Insubordination (e.g., refusal to carry out a direct assignment); 

• Misuse of the Company’s electronic information systems; 

• Possession, use, sale, manufacture, purchase or working under the influence of non-

prescribed or illegal drugs, alcohol, or other intoxicants; 

• Any action that violates federal, state or local law. 

 
 



Detailed description of qualification and intended trainings for agents. 

935 CMR 500.101(1)(c)(8); 935 CMR 500.105(2) 

 

 

500.101(1)(c)8.   A detailed description of qualifications and intended training(s) for 

marijuana establishment agents who will be employees. 

500.105(2):  Marijuana Establishment Agent Training.  

(a)  Marijuana Establishments shall ensure that all marijuana establishment agents’ complete 

training prior to performing job functions.  Training shall be tailored to the roles and 

responsibilities of the job function of each marijuana establishment agent, and at a minimum 

must include a Responsible Vendor Program under 935 CMR 500.105(2) 

(b).  At a minimum, staff shall receive eight hours of on-going training annually. 

(b)  Responsible Vendor Training.  

1. On or after July 1, 2019, all current owners, managers and employees of a Marijuana 

Establishment that are involved in the handling and sale of marijuana for adult use at the 

time of licensure or renewal of licensure, as applicable, shall have attended and successfully 

completed a responsible vendor program to be designated a “responsible vendor.”  

2.   Once a licensee is designated a “responsible vendor,” all new employees involved in the 

handling and sale of marijuana for adult use shall successfully complete a responsible vendor 

program within 90 days of hire. 

 3. After initial successful completion of a responsible vendor program, each owner, manager, 

and employee involved in the handling and sale of marijuana for adult use shall successfully 

complete the program once every year thereafter to maintain designation as a “responsible 

vendor.”  

4. Administrative employees who do not handle or sell marijuana may take the “responsible 

vendor” program on a voluntary basis.  

5. Marijuana establishments must maintain records of responsible vendor training program 

compliance for four years and make them available to inspection by the Commission and any 

other applicable licensing authority upon request during normal business hours.  

  6. Certification Training Program Standards.  

a.  No owner or employee of a responsible vendor program shall have an interest in a licensed 

Marijuana Establishment;  

b. Program providers shall submit their programs to the Commission every two years for 

approval as a responsible vendor program;  

c. The program shall include at least two hours of instruction time;  



d. The program shall be taught in a real-time, interactive classroom setting where the 

instructor is able to verify the identification of each individual attending the program and 

certify completion of the program by the individual identified;  

e. The program provider shall maintain its training records at its principal place of business 

during the applicable year and for the following three years;  

f. The provider shall make the records available for inspection by the Commission and any 

other applicable licensing authority upon request during normal business hours;  

g.   The program shall provide written documentation of attendance and successful passage of 

a test on the knowledge of the required curriculum for each attendee;  

h.   Attendees who can speak and write English must successfully pass a written test with a 

score of 70% or better;  

i. Attendees who cannot speak or write English may be offered a verbal test, provided that the 

same questions are given as are on the written test and the results of the verbal test are 

documented with a passing score of 70% or better; and  

j. Program providers shall solicit effectiveness evaluations from individuals who have 

completed their program.     

Certification Training Class Core Curriculum.  

a.  Discussion concerning marijuana’s effect on the human body. Training shall include: 

 i. Marijuana’s physical effects based on type of marijuana product;  

ii.   The amount of time to feel impairment; 

iii. Visible signs of impairment; and  

iv.   Recognizing the signs of impairment.  

b.   Diversion prevention and prevention of sales to minors, including best practices;  

c. Compliance with all tracking requirements; and  

d. Acceptable forms of identification.  

Training shall include:  

i. How to check identification; 

 ii. Spotting false identification;  

iii. Medical registration cards issued by the DPH;  

iv. Provisions for confiscating fraudulent identifications; and  

v. Common mistakes made in verification.  

e. Other key state laws and rules affecting owners, managers, and employees, which shall 

include: 



 i. Local and state licensing and enforcement;  

ii.   Incident and notification requirements; 

 iii.   Administrative and criminal liability;  

iv.   License sanctions and court sanctions;  

v.   Waste disposal;  

vi.   Health and safety standards;  

vii.  Patrons prohibited from bringing marijuana onto licensed premises; 

 viii. Permitted hours of sale;  

ix. Conduct of establishment;  

x.  Permitting inspections by state and local licensing and enforcement authorities; 

 xi. Licensee responsibilities for activities occurring within licensed premises; 

 xii. Maintenance of records;  

xiii.  Privacy issues; and  

xix. Prohibited purchases and practices.  

f. Such other areas of training determined by the Commission to be included in a responsible 

vendor training program.  

 

INTERVIEW PROCESS  
Prospective employees should be brought in for an interview to assess the candidates. 

The first interview will be a general conversational style interview, lower pressure, more of a 

“meet and greet.”  We are looking for candidates who are easy communicators, people with the 

natural ability to hold a conversation and keep us interested.    

Some of the traits Alchemy League is looking for are: 

1. The candidate speaks well, holds a conversation, is not awkward. 

2. The candidate is naturally friendly and good natured. 

3. The candidate is energetic/passionate. 

4. The candidate seems to enjoy talking/interacting people. 

5. The candidate is magnetic. 

6. The candidate is welcoming. 

7. The candidate makes us feel listened to. 

8. The candidate is professional and mature. 

9. Do we trust the candidate?  Do we believe that this person will guide us to what we really 

need, or do we feel “sold?” 



If managers are suitably impressed, the second interview will be held to help determine the 

aptitude of the candidate, the qualifications of the candidate, and the candidate’s current 

knowledge of marijuana. 

NEW EMPLOYEE ONBOARDING 
Once a decision has been made to hire a candidate, the employee must pass a background check 

and drug test. The below checklist should be used to onboard a new employee.   

• Pass a background check  
• Pass a drug test 
• Fill out our liability waiver 
• Complete the Employment Contract 
• Fill out a W-4 and provide all necessary documentation 
• Manager or HR will need to run E-verify and take all appropriate bank information for 

direct deposit and Paychex processing form 
• A user profile in the PAYROLL SYSTEM will need to be created for the employee 
• A user profile TIME AND ATTENDANCE SYSTEM scheduling system credentials 
• The employee will be informed of the policies regarding warnings, keys, and discipline. 
• The GM will review the uniform policy and provides two uniform shirts in appropriate 

size for employee 

EMPLOYEE TRAINING 
It is the policy at ALCHEMY LEAGUE that the better informed our employees are, the better 

they can answer questions and teach our customers the value of the products we carry. To ensure 

all employees enter the training on the same page, Alchemy League utilizes the following items 

to standardize training: 

a. New Hire Training 

b. Formalized Staff Training 

c. One on One Training  

d. Self-Directed Training 

e. Peer to Peer Training  

Employees will be tested on training content and must pass the test by their third attempt in order 

to remain employed.  All staff will also go through periodic refresher seminars, as well as new 

training on any policy updates or changes in procedure.   

Security and emergency response training is only part of the comprehensive training required for 

all employees.  In developing our official safety and security policies, we will consult with local 

law enforcement.  We will also work with local police to develop effective ongoing employee 

training seminars and practices.  Especially in developing our policies and training procedures on 

crime prevention and security threat response, we will seek the involvement of local law 

enforcement. All emergency procedures will be rehearsed in periodic drills.   

In addition to training and periodic drills, all employees will receive official Company reference 

material, written in plain English and presented in an easy-to-use outline format, explaining all 

our operational, safety, and security policies and protocols.   

NEW HIRE TRAINING 
I.Procedure  



a. Attend a 3-day Employee Educational Course  

b. Training will be done on the following procedures: 

i.TRACK AND TRACE SYSTEM 

ii.TIME AND ATTENDANCE SYSTEM 

iii.Customer Verification 

iv.Adult-Use Age Verification 

v.Inventory Control  

vi.Product Education  

vii.Marijuana laws and regulations, 

viii.Customer privacy, confidentiality, and secure electronic record keeping, 

ix.Procedures for customer reception and registration, 

x.Procedures for product sales, and 

xi.Personal safety, fire safety, and crime prevention. 

xii.Security and Emergency Response 

 

Ongoing education is recommended, and employees will be encouraged attend courses regularly 

at ALCHEMY LEAGUE and pursue the highest levels of dispensary agent qualification. 

FORMALIZED STAFF TRAINING 
Classroom, traditional style training is the best way to ensure uniform instruction to the 

staff.  However, this style of training is expensive, time-consuming and typically merits low 

retention when not supported by other training modalities.  It is important to maximize this 

training by ensuring the training is informative and participant based.  With any formalized 

training the instructors must understand the key goals of the training.   

In short, when there are major changes in the way operations are handled, the General Manager 

will coordinate off-hours, classroom style training to ensure the information is cascaded 

correctly.  

 

ONE ON ONE TRAINING 
A follow up to formal training is to work one on one with staff reviewing training.  Regardless if 

training is product or procedure, it is important to follow up and test staff’s knowledge.  We want 

staff to be able to articulate knowledge in both words and actions.  We need these follow 

ongoing with staff to ensure retention.  Several ways to follow up: 

●    Quiz staff:  Ask staff a series of increasingly complicated questions.  Do your best to ensure 

staff can be successful when being quizzed.  Do not make this a gotcha moment. Remember is 

staff can’t pass your quiz it is because you didn't do a good job training them. 

●    Role Playing:  This is a good; though often awkward training method.  We want to see staff 

articulate information back to us but understand we did not hire them to be actors. Do not focus 

on unnatural delivery that is so common with forced scenarios.  Keep the focus on knowledge 

and their grasp of the information. 

●    Observation training.  There are two ways for this to work; one where staff watches the 

instructor with a real customer and one where the supervisor watches staff.  In the first case, I 

strongly encourage staff to try to stand close and pay attention when I am working with 



customers.  Few things can provide better training then close observation of an expert about their 

task.  Supervisors also have to make sure to make close observation of staff as they perform their 

duties.  Make notes, constructively correct, or give praise as needed.  Staff will almost always 

perform better when watched. 

SELF-DIRECTED TRAINING 
Staff needs to be encouraged to engage in self-directed education.  Utilization of Customer 

Education Materials should be read by all new employees. The materials for Self-Directed 

Training are as follows: 

• Customer Guidelines to Stay Safe and Healthy         
• Customers’ Rights         
• Massachusetts Cannabis Law Overview         
• Services         
• Guide to Using cannabis- test dosing     
• Sativa vs. Indica         
• Understanding Edible Consumption         
• Applications for Cannabis and Cannabinoids         
• Ailment Specific Strains         
• Substance Use Prevention 
• References and Resources  

PEER TO PEER TRAINING 
Peer-to-peer training is a great way for employees to learn information in a non-threatening way 

and this form of training is the ideal way for employees to learn from one another. Team 

building-through peer-to-peer training all team members are able to come together without the 

pressures of daily routines. The General Manager will be responsible for assigning Dispensary 

Agents for training on any area where an employee requires additional training. 

WORKFORCE SECURITY 
Making sure that our routine operations follow secure procedures is as important as physically 

securing each facility and having emergency response procedures in place.  Consistent, proactive 

operational security policies and procedures greatly reduce the likelihood that emergencies will 

arise 

We expect to hire two employees. 

BACKGROUND SCREENING 
We will perform background checks on all employees, volunteers, principals, directors, and 

board members.  We will also perform background checks on any contractors or vendors who 

regularly work within the facility or will be employed there for an extended time.  Copies of any 

public records obtained through the background check process will be provided to the individual 

concerned. To ensure transparency, the entire background checking process will be conducted by 

a third-party.  

We will not employ anyone who has been convicted of a felony except for the purposes of the 

MMICP as an “excluded felony offense.”  Also, we elect not to engage any contractors or 

vendors who would have access on a regular basis or for an extended time to restricted areas of 

our facility if they have been convicted of any excluded felony offenses.   



1. ALCHEMY LEAGUE will ensure employees are at least 21 years of age.  

2. ALCHEMY LEAGUE will obtain age of applicant on each employee application.   

3. A copy of applicant’s valid, unexpired Massachusetts driver’s license will be made 

and attached to each employment application.  

4. If employee will be working in capacity of “transporter”, a copy of current auto 

insurance will be placed in employee and verified that insurance meets states 

minimum standard.  

5. A Level 2 criminal background check including the disqualifying offense  

6. Individuals will submit a full set of fingerprints to the Cannabis Control Commission, 

vendor, entity, or agency authorized for processing by the state which may be 

forwarded to the FBI   

PERSONNEL RECORDS  
We will maintain personnel records for each employee, agent, or volunteer that includes: 

1. Application,  

2. Documentation of all required training,  

3. A signed statement from the individual indicating the date, time, and place that he or she 

received training and the topics discussed, including the name and title of the presenters, 

and 

4. Record of any disciplinary action taken against employee at any time during 

employment.  

5. These personnel records will be maintained for a period of at least six months past the 

end of the individual’s affiliation with us. 

EMPLOYEE BADGES 
ALCHEMY LEAGUE will provide all agents with security badges that must be worn at all times 

while engaging in Commercial Cannabis Activity. The employee badge will include the 

following: 

1. The licensee’s “doing business as” and license number 

2. The employee’s first name 

3. The employee number uniquely assigned to the employee for identification purposes 

4. A color photograph of the employee that is at least 1 inch in width and 1.5 inches in 

height 

5. Badges must be laminated or plastic coated  

SECURITY OF KEYS AND KEY CODES POLICY 
Policy to describe procedure for the distribution and securing of keys/key codes provided by 

licensee and/or authorized representatives to employee and the procedure to be followed upon 

termination of employment to security to the licensed premises.  It is the Policy of ALCHEMY 

LEAGUE to maintain the security of all keys and or key codes to any enclosed area.  The 

licensee and / or authorized representative of ALCHEMY LEAGUE may provide a key(s) and/or 

key codes to designated employees.  Upon termination, key shall be surrendered, and key codes 

voided to main security upon the licensed premises.   

I.Procedure 



a. Licensee and or authorized representative of ALCHEMY LEAGUE may distribute keys 

and/or key codes to designated employees. These keys or key codes are to be used exclusively 

for the opening of exterior and interior doors at the opening of each business day and to secure 

the premises at the close of each business day.  

b. When a key or key code is distributed to an employee, the “Key/Key 

Code    Distribution” form will be completed, updated for any changes, and kept in the 

employee’s file and a copy placed in “Key/Key Code Distribution file”.  This form timed and 

dated form is signed by the employee acknowledging the receipt of key, explicit use of key/codes 

and policy to contact management immediately for all lost or stolen keys.   

i.Employee agrees to use key exclusively for intended purpose and will not share key with other 

employees without exclusive permission by Licensee in the event of an unusual circumstance.   

ii.Employee will attempt to have a duplicate made.  

iii.Employee understands that there will be a periodic inspection to assure employees possess keys 

assigned and none are lost.  

iv.Employee agrees to keep unique key code confidential and will not share key codes with other 

employees.  

v.The sharing of keys or key codes may lead to immediate termination 

c. Should an employee in possession of a key terminate employment without surrendering 

the key to the licensee or authorized, a locksmith will be called and shall change the key cylinder 

to all exterior/interior doors with the intent to be completed by the close of said business 

day.  Key codes will be voided.  

d. Keys shall be kept on a secure ring and to remain in the possession of the 

licensee/authorized representative during business hours.    

 

CODE OF SAFE WORK PRACTICES 
Below is the Code of Safe Work Practices that will be provided to all employees.  

1. Follow All Safety Rules - All employees must work safely and follow all safety rules. 

2. Workplace Accident and Injury Reduction Program Available – ALCHEMY 

LEAGUE will have a written Workplace Accident and Injury Reduction Program that 

describes in detail the policies and procedures which are used to provide a safe 

workplace.  

3. Report Unsafe Conditions or Actions - All employees must immediately report unsafe 

conditions or near misses to any manager or supervisor, the Workplace Accident and 

Injury Reduction Program Manager, or any safety committee member. A near miss is an 

incident where someone could have been hurt but wasn’t this time. It is important to 

correct unsafe conditions or procedures before someone is hurt. 

4. Report all Injuries - Employees must report all injuries (no matter how minor) to their 

supervisor so that arrangements can be made for medical or first aid treatment. This 

includes illness or aches and pains that the employee thinks may be work related and that 

don’t go away normally. Do not disturb or cleanup the scene of a serious accident (except 

to aid injured people or make the area safe) until an accident investigation has been 

completed. 

5. Don’t Work When Impaired - Employees shall not work when impaired by fatigue, 

illness, medication, or intoxicating substances such as alcohol. The use illegal drugs are 

strictly prohibited. 



6. Housekeeping - Keep your work area tidy and free from unnecessary clutter and trip 

hazards. Clean up spills as soon as possible. 

7. No Horseplay - Horseplay is forbidden. 

8. Threats and Violence are Prohibited - Violence, threats of violence, and physical 

intimidation are prohibited. Employees who feel that a company employee, customer, or 

client is potentially violent must immediately report their concerns to any manager or 

supervisor, the Workplace Accident and Injury Reduction Program Manager, or any 

safety committee member. Employees who experience violence on the job or are 

threatened or experience physical or verbal intimidation must report this to their 

supervisor immediately. 

9. Fire Extinguishers - Do not use a fire extinguisher unless you have been trained to do 

so. Do not use a fire extinguisher to fight a fire unless you are very confident the 

extinguisher will safely put the fire out. Instead, report fires to your supervisor, and 

evacuate the building and summon the fire department if necessary. 

10. Eyesight is Precious - Always wear your eye protection when required. There are many 

types of eye protection available, tell your supervisor if your eye protection distorts your 

vision or gives you headaches. 

11. Computer Ergonomics - Employees should take time to set up their computer 

comfortably. The keyboard and monitor should be directly in front them so that they can 

work without twisting. The keyboard should be just below elbow height when sitting with 

their shoulders and arms relaxed at their sides. The top of the monitor screen should not 

be above eye level. If necessary, employees should raise their seats and use a footrest if 

their feet don’t rest flat on the ground. Employees should request a split keyboard or 

alternative mouse if their existing equipment generates wrist or arm discomfort. 

12. Minimize monitor glare - Employees should arrange their workspace so that there is not 

excessive glare on their monitor screen from lights or windows. 

13. Follow Security Procedures - Employees must strictly follow all security procedures. 

Report any security lapses to your supervisor immediately. 

14. In the Event of a Robbery - Remain calm. 

15. Inspect Power Cords - Never use electrical equipment unless the power cord and 

grounding plug (if present) are in good condition. Never use equipment that shocks you, 

even the small shock from a minor short will get worse in time. Report all problems with 

electrical equipment to your supervisor. 

16. Additional Information - Your supervisor will provide additional information regarding 

emergency evacuation procedures and any additional hazards or working procedures 

specific to your work area. Never start working on a task until you have been fully 

trained on the safety requirements and your supervisor has cleared you to begin. 
 



Quality Control and Testing Procedures. 935 CMR 500.101(1)(c)(7); 935 

CMR 500.105(8); 935 CMR 500.105(3); 935CMR 500.140(9) 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; f. Procedures for quality control and testing of product for potential 

contaminants. 

Alchemy’s Quality Control and Testing Procedures is summarized in our operating policies and 

procedures as required under 935 CMR 500.101(1)(c)(7). These operating policies and 

procedures will be on file at Alchemy League and have been provided to the Commission with 

our application for licensure.  These policies and procedures include a detailed summary of 

Quality Control and Testing Procedures.  

500.105(3) Requirements for the Handling of Marijuana. 

 (a)  A Marijuana Establishment authorized to process marijuana shall do so in a safe and 

sanitary manner. A Marijuana Establishment shall process the leaves and flowers of the 

female marijuana plant only, which shall be: 1.   Well cured and generally free of seeds and 

stems; 2. Free of dirt, sand, debris, and other foreign matter; 3.   Free of contamination by 

mold, rot, other fungus, and bacterial diseases; 4. Prepared and handled on food-grade 

stainless steel tables; and 5. Packaged in a secure area. 

In the case that Alchemy League processes marijuana, we shall process the leaves and flowers of 

the female marijuana plant only, which shall be well cured and generally free of seeds and stems, 

free of dirt, sand, debris, and other foreign matter.  They will also be free of contamination by 

mold, rot, other fungus, and bacterial diseases.  In addition, all leaves and flowers will be 

prepared and handled on food-grade stainless steel tables and packaged in a secure area. 

 (b)  All Marijuana Establishments, including those that develop or process non-edible 

marijuana products, shall comply with the following sanitary requirements:  

1. Any marijuana establishment agent whose job includes contact with marijuana or 

nonedible marijuana products, including cultivation, production, or packaging, is subject to 

the requirements for food handlers specified in 105 CMR 300.000:  Reportable Diseases, 

Surveillance, and Isolation and Quarantine Requirements;  

Alchemy League will comply with all relevant requirements for food handlers specified in 105 

CMR 300.000 in the case that we are in contact with marijuana or nonedible marijuana products, 

including cultivation, production, or packaging. 

2. Any marijuana establishment agent working in direct contact with preparation of 

marijuana or nonedible marijuana products shall conform to sanitary practices while on duty, 

including: a. Maintaining adequate personal cleanliness; and b. Washing hands thoroughly in 

an adequate hand-washing area before starting work, and at any other time when hands may 

have become soiled or contaminated. 

Alchemy will require Employee Personal Hygiene and require employees working in direct 

contact with preparation of marijuana or nonedible marijuana products shall maintain adequate 

personal cleanliness.   



Alchemy League requires washing hands thoroughly in an adequate hand-washing area before 

starting work, prior to having contact with a marijuana item and at any other time when the 

hands may have become soiled or contaminated. 

 

Further, all persons must wash their hands following CDC recommendations. 

Some of the scenarios include:  

1. Before, during, and after preparing food 

2. Before eating food 

3. Before and after treating a cut or wound 

4. After using the toilet 

5. After blowing your nose, coughing, or sneezing 

6. After touching an animal, animal feed, or animal waste 

7. After touching garbage 

I.Procedure: 

A. How?  

i.Wet hands with clean running water (warm or cold) and apply soap. 

ii.Rub hands together to make a lather and scrub them well; be sure to scrub the backs of hands, 

between fingers, and under nails. 

iii.Continue rubbing hands for at least 20 seconds. Need a timer? Hum the "Happy Birthday" song 

from beginning to end twice. 

iv.Rinse hands well under running water. 

v.Dry hands using a clean towel or air dry. 

B. Hand sanitizers are not effective when hands are visibly dirty. 

 .How should you use hand sanitizer? 

1. Apply the product to the palm of one hand. 

2. Rub your hands together. 

3. Rub the product over all surfaces of your hands and fingers until 

your hands are dry. 

4. Gloving is not a substitution for handwashing. 

 

 3.   Hand-washing facilities shall be adequate and convenient and shall be furnished with 

running water at a suitable temperature.  Hand-washing facilities shall be located in the 

Marijuana Establishment in production areas and where good sanitary practices require 

employees to wash and sanitize their hands, and shall provide effective hand-cleaning and 

sanitizing preparations and sanitary towel service or suitable drying devices;  

Alchemy League provides hand-washing facilities adequate and convenient, furnished with 

running water at a suitable temperature and provided with effective hand-cleaning and sanitizing 

preparations and sanitary towel service or suitable drying devices.   

 

4. There shall be sufficient space for placement of equipment and storage of materials as is 

necessary for the maintenance of sanitary operations;  

Alchemy League will ensure that there shall be sufficient space for placement of equipment and 

storage of materials as is necessary for the maintenance of sanitary operations. 



 5. Litter and waste shall be properly removed, disposed of so as to minimize the development 

of odor and minimize the potential for the waste attracting and harboring pests.  The 

operating systems for waste disposal shall be maintained in an adequate manner pursuant to 

935 CMR 500.105(12);  

ALCHEMY LEAGUE will remove all litter and waste from the licensed premises and maintain 

the operating systems for waste disposal in an adequate manner so that they do not constitute a 

source of contamination in areas where marijuana items are exposed. 

 

6. Floors, walls, and ceilings shall be constructed in such a manner that they may be 

adequately kept clean and in good repair;  

ALCHEMY LEAGUE will ensure that all facility floors, walls, and ceilings shall be constructed 

in such a manner that they may be adequately kept clean and in good repair. 

7. There shall be adequate safety lighting in all processing and storage areas, as well as areas 

where equipment or utensils are cleaned;  

ALCHEMY LEAGUE will ensure that there shall be adequate safety lighting in all processing 

and storage areas, as well as areas where equipment or utensils are cleaned. 

8. Buildings, fixtures, and other physical facilities shall be maintained in a sanitary condition;  

ALCHEMY LEAGUE will maintain all buildings, fixtures, and other physical facilities in a 

sanitary condition. 

9. All contact surfaces, including utensils and equipment, shall be maintained in a clean and 

sanitary condition.  Such surfaces shall be cleaned and sanitized as frequently as necessary to 

protect against contamination, using a sanitizing agent registered by the US Environmental 

Protection Agency (EPA), in accordance with labeled instructions. Equipment and utensils 

shall be so designed and of such material and workmanship as to be adequately cleanable;  

ALCHEMY LEAGUE will have daily procedures to ensure maintenance of contact surfaces, 

including utensils and equipment in a clean and sanitary condition.   

A. All counter surfaces should be wiped down with a light bleach solution or cleaning 

spray. 

B. All counter surfaces should be wiped down with a light bleach solution or cleaning 

spray. 

C. All marijuana tools will be sanitized at the end of the day to prevent the growth of 

microorganisms. 

 

10.  All toxic items shall be identified, held, and stored in a manner that protects against 

contamination of marijuana products;  

Alchemy League will institute a Plant Inspection policy that will be used to identify any toxic 

items that will then be held and stored in a manner that protects against contamination of 

marijuana products. 

 

1. A daily checklist will be provided to bud trimmers, technicians, and master growers 

to ensure that all procedures will be followed consistently.  



2. Employees will be required to initial completion of the following tasks: 
1. Plant disease management – Inspect all flowers for signs of disease  

2. Plant pest management – Inspect all flowers for signs of pests 

3. Prune plants according the pruning schedule  

4. Plant sex management – Identify and remove male plants from the vegetation 

room 

5. Removal of stunted seedlings  

6. PH Testing  

7. Review soil moisture and water plants as required  

8. Apply nutrients as required  

 

11. A Marijuana Establishment’s water supply shall be sufficient for necessary 

operations.  Any private water source shall be capable of providing a safe, potable, and 

adequate supply of water to meet the Marijuana Establishment’s needs;  

Alchemy League will ensure that the establishment’s water supply will be sufficient for 

necessary operations and that any private water source will be capable of providing a safe, 

potable, and adequate supply of water to meet Alchemy League’s needs. 

12. Plumbing shall be of adequate size and design, and adequately installed and maintained to 

carry sufficient quantities of water to required locations throughout the Marijuana 

Establishment.  Plumbing shall properly convey sewage and liquid disposable waste from the 

Marijuana Establishment. There shall be no cross-connections between the potable and waste 

water lines;  

Alchemy League will ensure that plumbing shall be of adequate size and design, and adequately 

installed and maintained to carry sufficient quantities of water to required locations throughout 

the Alchemy League’s facility.  All plumbing will properly convey sewage and liquid disposable 

waste and there shall be no cross-connections between the potable and waste water lines. 

13.  A Marijuana Establishment shall provide its employees with adequate, readily accessible 

toilet facilities that are maintained in a sanitary condition and in good repair;  

ALCHEMY LEAGUE provides employees with adequate and readily accessible toilet facilities 
that are maintained in a sanitary condition and in good repair 

14. Products that can support the rapid growth of undesirable microorganisms shall be held in 

a manner that prevents the growth of these microorganisms; and  

Alchemy League will hold products that can support the rapid growth of undesirable 

microorganisms in a manner that prevents the growth of these microorganisms. 

15.  Storage and transportation of finished products shall be under conditions that will protect 

them against physical, chemical, and microbial contamination as well as against deterioration 

of finished products or their containers.  

ALCHEMY LEAGUE stores marijuana items so that storage does not support pathogenic 

microorganism growth or toxic formation.   

a. Marijuana items that are considered edible with short expiration date, are stored in 

refrigeration.  



b. Marijuana items are otherwise packaged or stored in enclosed containers with shall 

remain dry and cool.  

 

16. All vehicles and transportation equipment used in the transportation of marijuana 

products or edibles requiring temperature control for safety must be designed, maintained, 

and equipped as necessary to provide adequate temperature control to prevent the marijuana 

products or edibles from becoming unsafe during transportation, consistent with applicable 

requirements pursuant to 21 CFR 1.908(c). (c)   All Marijuana Establishments, including 

those that develop or process edible marijuana products, shall comply with sanitary 

requirements.  All edible products shall be prepared, handled, and stored in compliance with 

the sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food 

Establishments.  

Alchemy League will equip all vehicles with temperature control as required – see our 

Transportation Plan (Question 6 of this packet).  Alchemy League will comply with all sanitary 

requirements for edible products, which will be prepared, handled, and stored in compliance with 

the sanitation requirements in 105 CMR 590.000: Minimum Sanitation Standards for Food 

Establishments.  

935 CMR 500.105(8) 

(8)   Inventory.  

(a)  Subject to the DPH’s approval, a Marijuana Establishment that is also a RMD may sell 

marijuana products in its possession at the time it receives approval from the Commission to 

commence sales, subject to the limitation in 935 CMR 500.140(10).  

Not Applicable 

(b) Real-time inventory shall be maintained as specified by the Commission and in 935 CMR 

500.105(8)(c) and (d), including, at a minimum, an inventory of marijuana plants; marijuana 

plant-seeds and clones in any phase of development such as propagation, vegetation, and 

flowering; marijuana ready for dispensing; all marijuana products; and all damaged, 

defective, expired, or contaminated marijuana and marijuana products awaiting disposal.  

Alchemy League shall maintain real-time inventory daily and this will include: 

1. an inventory of marijuana plants; 

2. marijuana plant-seeds and clones in any phase of development such as propagation, 

vegetation, and flowering;  

3. marijuana ready for dispensing;  

4. all marijuana products; and  

5. all damaged, defective, expired, or contaminated marijuana and marijuana products awaiting 

disposal. 

(c)  A Marijuana Establishment shall: 1. Establish inventory controls and procedures for the 

conduct of inventory reviews, and comprehensive inventories of marijuana products in the 

process of cultivation, and finished, stored marijuana; 2. Conduct a monthly inventory of 

marijuana in the process of cultivation and finished, stored marijuana; 3. Conduct a 

comprehensive annual inventory at least once every year after the date of the previous 



comprehensive inventory; and 4. Promptly transcribe inventories if taken by use of an oral 

recording device.  

Alchemy League will: 

1. Establish inventory controls and procedures for the conduct of inventory reviews, and 

comprehensive inventories of marijuana products in the process of cultivation, and finished, 

stored marijuana; See Question 7. Inventory Procedures for detailed info on the procedures.  

2. Conduct a monthly inventory of marijuana in the process of cultivation and finished, stored 

marijuana;  

3. Conduct a comprehensive annual inventory at least once every year after the date of the 

previous comprehensive inventory; and 

 4. Promptly transcribe inventories if taken by use of an oral recording device. 

(d) The record of each inventory shall include, at a minimum, the date of the inventory, a 

summary of the inventory findings, and the names, signatures, and titles of the individuals 

who conducted the inventory.  

Appropriate managers will be responsible for performing inventory, upon delivery, of all newly-

purchased non-marijuana materials (dispensary supplies, and raw materials).  They will provide 

their written inventory results to our accountants for reconciliation with purchase orders. 

A. The records of all inventories will show: 

i.The time and date of the inventory,  

ii.The inventory results,  

iii.The names and registry identification numbers of the employees performing the inventory, and  

iv.Their signatures.   

B. The electronic record will be maintained in our database for at least five (5) years.   

 .A hard-copy printout of the inventory results will be signed by the 

employee(s) who have performed the inventory and kept on file (as a 

paper hard-copy or in scanned facsimile) also for at least five (5) years. 

 

(e)   A Marijuana Establishment shall tag and track all marijuana seeds, clones, plants, and 

marijuana products, using a seed-to-sale methodology in a form and manner to be approved 

by the Commission. 

Alchemy League will tag and track all marijuana seeds, clones, plants, and marijuana products, 

using a seed-to-sale methodology in a form and manner to be approved by the Commission. 

 (f)  No marijuana product, including marijuana, may be sold or otherwise marketed for adult 

use that is not capable of being tested by Independent Testing Laboratories, except as allowed 

under 935 CMR 500.000.  

Alchemy League will not sell or otherwise market any marijuana product that is not capable of 

being tested by Independent Testing Laboratories. 

(g)   A Marijuana Establishment that is cultivating, processing or selling marijuana products 

for medical use as well as marijuana products for adult use must create virtual separation of 

the products. At the point of sale, a Marijuana Retailer that is also a RMD must designate 



whether marijuana products are intended for sale for adult use or medical use through 

tracking methodology approved by the Commission under 935 CMR 500.000.  

Not applicable 

(h) A Marijuana Retailer that is also a RMD is subject to the laws governing taxation in the 

Commonwealth, including, but not limited to, the laws regarding taxation, filling, audit and 

seizure.  

Not applicable 

935CMR 500.140(9) 

(9) Testing. No marijuana product, including marijuana, may be sold or otherwise marketed 

for adult use that is not capable of being tested by Independent Testing Laboratories, except as 

allowed under 935 CMR 500.000. The product must be deemed to comply with the standards 

required under 935 CMR 500.160.  

Alchemy League will not sell or otherwise market any marijuana product that is not capable of 

being tested by Independent Testing Laboratories. 

Additionally, Alchemy League has developed the following policies and procedures as part 

of our Quality Control Program. 

QUALITY CONTROL & SALVAGE PROGRAM: CANNABIS WASTE MANAGEMENT 
ALCHEMY LEAGUE will not sell cannabis waste. The following procedure will be used to 

manage cannabis waste.  

I.Procedure: 

a. Agents will dispose of cannabis waste in the designated secured waste receptacle in a 

secured area on the licensed premises.  

b. Public access to the designated receptacle is prohibited.  

  

i.If a local agency, or waste hauler permitted by a local agency, is being 

used to collect and process cannabis waste, ALCHEMY LEAGUE will 

do following:  

1. Provide the Commission with the following information for the 

local agency, or waste hauler franchised or contracted by a local 

agency, who will collect and process the licensee's cannabis waste;  

a. Name of local agency providing waste hauling services, if applicable; 

b. Company name of the local agency franchised or contracted or permitted waste hauler, if 

applicable;  

c. Company business address; and  

d. Name of the primary contact person at the company and contact person's phone number.  

2. Obtain documentation from the entity hauling the waste that 

indicates the date and time of each collection of cannabis waste at 

the licensed premises; and  

3. Obtain a copy of the certified weight ticket or other documentation 

prepared by the entity hauling the waste confirming receipt of the 



cannabis waste at one, or more, of the following solid waste 

facilities:  

 . A manned, fully permitted. solid waste landfill or transformation facility;  

a. A manned, fully permitted composting facility or manned composting operation;  

b. A manned, fully permitted in-vessel digestion facility or manned in-vessel digestion 

operation;  

c. A manned, fully permitted transfer/processing facility or manned transfer/processing 

operation; or  

d. A manned, fully permitted chip and grind operation.  

4. If a licensee is self-hauling cannabis waste to one; or more, of the 

solid waste facilities a licensee shall obtain for each delivery of 

cannabis waste by the licensee a copy of a certified weight ticket or 

receipt documenting delivery from the solid waste facility. Only 

the licensee or its employees may transport self-hauled cannabis 

waste. 

DISPOSAL AND DESTRUCTION PROTOCOLS  
Marijuana may be destroyed under the following circumstances: 

1. if it goes unused, as when a variety is produced in a quantity that exceeds actual customer 

demand, and it is also not wanted by other dispensaries, 

2. if it is found by internal quality control assessments to be infected or contaminated or 

fails to meet other quality control standards, 

3. if it is recalled due to batch-related quality control concerns, 

4. if it is returned by a qualified customer or primary caregiver because 

5. it was found to be defective, 

6. if it is no longer needed by the qualifying registered customer, 

7. the customer’s qualifying registration expires or is revoked, or 

8. if ALCHEMY LEAGUE – ALCHEMY LEAGUE’s license expires without being 

renewed or is revoked. 

 

Procedures for Destroying Marijuana.   

Whenever marijuana is destroyed, an inventory record is generated indicating: 

1. the control numbers associated with the marijuana turned over for destruction, 

2. the reason it was turned over for destruction, 

3. the names and signatures of the law enforcement officials receiving the marijuana, 

4. the amount turned over, and 

5. the date and time it was turned over. 

The Inventory Control Agent must be present for the inventory transfer and must, along with at 

least one other employee acting as witness, sign a printed record of inventory transfer, which will 

be kept as a hard copy or electronically as a scanned facsimile for not less than five (5) years. 

Whenever marijuana is destroyed on site an inventory record is generated indicating: 

1. the control numbers associated with the marijuana destroyed, 

2. the reason it was destroyed, 

a. Spoilage or fouling of the cannabis goods.  



b. Any event resulting in exposure or compromise of the cannabis goods. 

3. the manner in which it was destroyed, 

4. the amount destroyed, 

5. the date and time it was destroyed, and 

6. those present during the destruction and the name of the employee performing the 

destruction 

RETURN AND RECALL PROTOCOLS  
Marijuana may be returned to our facility for several reasons: 

• It has been recalled by the dispensary due to quality concerns with the associated batch. 
Client will be informed of our return policies and rules both verbally and in writing when making 

a purchase at our dispensary. We will make sure clients understand that. 

• the marijuana must have in fact been purchased at our facility and have been the most 

recent purchase made by the client or by the customer’s designated caregiver on the 

client’s behalf.   
Recalled Marijuana.  We will work to develop a responsible policy on compensating clients for 

recalled products. 

 



Record-Keeping Procedures. 935 CMR 500.101(1)(c)(7); 935 CMR 

500.105(9) and (12) 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; i. Record-Keeping Procedures 

Alchemy’s Record-Keeping Procedures are summarized in our operating policies and 

procedures as required under 935 CMR 500.101(1)(c)(7). These operating policies and 

procedures will be on file at Alchemy League and have been provided to the Commission 

with our application for licensure.  These policies and procedures include a detailed 

summary of Record-Keeping Procedures.  

500.105(9) and (12); 

(9) Record Keeping. Records of a Marijuana Establishment must be available for 

inspection by the Commission, upon request.  The records of a Marijuana 

Establishment shall be maintained in accordance with generally accepted accounting 

principles. Written records that are required and are subject to inspection include, but 

are not necessarily limited to, all records required in any section of 935 CMR 500.000, 

in addition to the following:  

(a)   Written operating procedures as required by 935 CMR 500.105(1);  

Alchemy League will keep on file, and make available, as requested for inspection by the 

Commission, written operating procedures as required by 935 CMR 500.105(1). 

(b) Inventory records as required by 935 CMR 500.105(8);  

Alchemy League will keep on file, and make available, as requested for inspection by the 

Commission, inventory records as required by 935 CMR 500.105(8). 

(c)  Seed-to-sale tracking records for all marijuana products as required by 935 CMR 

500.105(8)(e);  

Alchemy League will keep on file, and make available, as requested for inspection by the 

Commission, seed-to-sale tracking records as required by 935 CMR 500.105(8)(e). 

Additionally, Alchemy League will institute the following procedures in record-keeping for 

tracking and daily operations.  

 

 

TRACKING AND RECORDKEEPING OF DAILY OPERATIONS  
Daily operations are defined by critical transitions: opening for business, harvesting or 

packaging plants, acquiring, selling, delivering, or disposing of inventory, closing for the 

day, etc.  The inventory tracking system will be designed to enable us to document 

inventory status/flow for each critical transition event: 



I.Procedure:  

a. Those involved in handling the inventory must identify themselves to the system 

with a secure authentication procedure (e.g., a unique employee password or 

electronically-readable ID).   

b. The type of transition event will be indicated, and the inventory is identified by 

electronic reading of its tracking number.  

c. The system automatically aggregates inventory by the types of transitions through 

which it passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any 

and every product at 3:00pm: being harvested, in transit, sold, etc.).     

d. The following events will be tracked: 

i.Beginning Inventory, 

ii.Inventory Receipts  

iii.Sales, 

iv.Disbursements, 

v.Deliveries 

vi.Returns, 

vii.Disposals, and 

viii.Closing Inventory. 

e. Where applicable (e.g., whenever loose inventory is being handled), authorized 

personnel will determine the weight of the product, entering it into the system.  In this way 

the flow of inventory through our facility is fully documented in real time.    
 

 

(d)  The following personnel records:  

1. Job descriptions for each employee and volunteer position, as well as organizational 

charts consistent with the job descriptions;  

Alchemy League will keep on file, and make available, as requested for inspection by the 

Commission, job descriptions for each employee and volunteer position, as well as 

organizational charts consistent with the job descriptions. 

2. A personnel record for each marijuana establishment agent.  Such records shall be 

maintained for at least 12 months after termination of the individual’s affiliation with 

the Marijuana Establishment and shall include, at a minimum, the following: a. all 

materials submitted to the Commission pursuant to 935 CMR 500.030(2); 

b.   documentation of verification of references; c. the job description or employment 

contract that includes duties, authority, responsibilities, qualifications, and 

supervision d. documentation of all required training, including training regarding 

privacy and confidentiality requirements, and the signed statement of the individual 

indicating the date, time, and place he or she received said training and the topics 

discussed, including the name and title of presenters; e.  documentation of periodic 



performance evaluations; f. a record of any disciplinary action taken; and g. notice of 

completed responsible vendor and eight-hour related duty training.  

Alchemy League will establish a personnel record for each Alchemy League agent.  We will 

keep on file for at least 12 months after termination of the affiliation with Alchemy 

League.  This record will include a. all materials submitted to the Commission pursuant to 

935 CMR 500.030(2); b.   documentation of verification of references; c. the job description 

or employment contract that includes duties, authority, responsibilities, qualifications, and 

supervision d. documentation of all required training, including training regarding privacy 

and confidentiality requirements, and the signed statement of the individual indicating the 

date, time, and place he or she received said training and the topics discussed, including the 

name and title of presenters; e.  documentation of periodic performance evaluations; f. a 

record of any disciplinary action taken; and g. notice of completed responsible vendor and 

eight-hour related duty training.  

Additionally, Alchemy League will institute the following procedures: 

TIME AND ATTENDANCE 
ALCHEMY LEAGUE administrates time and attendance via TIME AND ATTENDANCE 

SYSTEM. General Managers should use the scheduling tool http://wheniwork.com/ to 

create employee schedules.  

I.Procedure 

a. The employee is setup to utilize the Time Clock function in TIME AND ATTENDANCE 

SYSTEM by the General Manager via the Administration / User Administration function 

b. Employee logs on to TIME AND ATTENDANCE SYSTEM with their credentials and 

then logs in again under the Time Clock tab.  The system tracks their hours based on when 

they log in for their shift and when they log out. 

c. Exceptions to the time clock are documented on a Time Clock Exception Form and 

must be approved by the Team Lead on-duty.  Exception forms are forwarded to the 

General Manager for inclusion in payroll administration.  

PAYROLL 
ALCHEMY LEAGUE utilizes PAYROLL SYSTEM for payroll processing.  They are the premier 

payroll administration company in the U.S. and provide a very cost effective, easy method 

of processing.  Our payroll process is run every two weeks: 

I.Procedure  

a. Subscribe to the PAYROLL SYSTEM and setup your club and employees online via 

their instructions. 

b. Every two weeks run the Time Clock report in TIME AND ATTENDANCE SYSTEM 

per the date range for the pay period. 



c. General Manager audits makes any needed manual entries and approves payroll 

report. 

d. COO audits and inputs the approved report into the PAYROLL SYSTEM, makes 

adjustments for overtime, bonus, spiff payments and corrections to previously payroll 

periods. 

e. Checks and direct deposit receipts are overnighted from PAYROLL COMPANY to 

Company Name.  Delivery requires a signature. 

f. Checks are signed by the COO and they, along with direct deposit receipts, are 

enveloped and secured in a locked location for distribution. 

Manual checks are handed out to employees personally or by mail as are direct deposit 

receipts.     

3. A staffing plan that will demonstrate accessible business hours and safe cultivation 

conditions;  

4. Personnel policies and procedures; and  

5. All background check reports obtained in accordance with 935 CMR 500.030.  

Alchemy League will develop and maintain a staffing plan that will demonstrate accessible 

business hours and safe cultivation conditions.  We have developed and will follow 

personnel policies and procedures (see Question 10 for additional info); and all 

background check reports obtained in accordance with 935 CMR 500.030.  

(e)   Business records, which shall include manual or computerized records of: 

1.   Assets and liabilities;  

2.   Monetary transactions;  

3.   Books of accounts, which shall include journals, ledgers, and supporting documents, 

agreements, checks, invoices, and vouchers;  

Alchemy League will maintain business records, including assets and liabilities, monetary 

transactions and books of accounts (including journals, ledgers, agreements, checks, 

invoices, vouchers and other supporting documents). 

ACCOUNTING 
Accounting practices are done in accordance with GAAP rules.  Alchemy League uses both 

internal resources as well as outside professional services to maintain integrity, 

transparency, and compliance.  

The General Manager and COO retain primary responsibility and accountability for 

establishing internal controls and secure, accurate financial information to appropriate 

outside services. It is expected that accurate records are maintained in TIME AND 



ATTENDANCE SYSTEM and QuickBooks. Additionally, lockable filing cabinets and control 

of hardware and software access to financial information.  

Finally, an Accounting firm is contracted for general accounting services based on 

references, types / sizes of business’ in the firm’s current client base, and their fee 

structures. 

 

 

MONTH END TASKS 
I.Procedure 

a. Provide the following items to accounting firm 

b. Ongoing access to Daily Sales Reports (Cloud) 

c. PAYROLL SYSTEM Summary Report for both pay periods (Chan & Holdings) 

d. TYSIS (Gearfire) Report w/categories added (Online Sales) 

e. Month end physical inventory report (POS SYSTEM) 

f. Memberships Report for the month (POS SYSTEM) 

g. Approve and publish monthly financial report to Board Members 
 

 

4. Sales records including the quantity, form, and cost of marijuana products; and  

SALES AND CASH MANAGEMENT  
I.Procedure     

a. Sales and Cash Management  

i.Team Lead or Management member is responsible for Cash Handling 

ii.Print Register Reports out of POS SYSTEM and balance all cash drawers to $400 as part of 

evening closing procedures 

iii.Reconcile daily cash, checks, and gift card amounts to Register Reports 

iv.Put bagged cash, checks, gift cards and their associated Register Reports in safe  

b. Daily Sales Reporting 

 .Designated Team Lead or Manager is responsible for daily sales reporting 

i.Reconcile daily cash, checks and gift card amounts to the Register Reports to validate 

previous night’s closing activities 

ii.Print day’s Revenue Report, Deposit Report, and Sales by Category Report from TIME AND 

ATTENDANCE SYSTEM  

iii.Daily Sales Template (Excel Spreadsheet)  

1. Enter sales by revenue categories from TIME AND 

ATTENDANCE SYSTEM Revenue Report 

2. Enter sales tax calculations from TIME AND ATTENDANCE 

SYSTEM Revenue Report 



3. Enter Cost of Goods Sold by revenue categories from TIME 

AND ATTENDANCE SYSTEM Sales by Category Report 

4. Enter Credit Card, Drawer Cash, and Gift Card transactions 

from the Deposit Report (report any over/under cash 

amounts) 

5. Save completed Daily Sales Template, by date, to Company 

Name shared drive, Daily Reports 

6. Utilizing the Daily Sales Report Spreadsheet, make daily 

journal entry into QuickBooks  

iv.Designated Team Lead or Manager fills out deposit slip noting the day’s reporting date and 

makes a daily deposit 

CLIENT/CUSTOMER RECORD KEEPING 
This policy is the method by which ALCHEMY LEAGUE shall create and maintain 

client/customer record keeping.  ALCHEMY LEAGUE is dedicated to proper accurate and 

confidential record keeping consistent with Massachusetts Law and HIPPA. 

I.Procedure 
A. ALCHEMY LEAGUE will utilize the TRACK AND TRACE software to track and 
maintain customer interaction and records, which will be readily available to the 
Commission upon request.  A qualifying customer record will be protected from loss, 
damage, or unauthorized use; through the TRACK AND TRACE system.  
B. ALCHEMY LEAGUE will utilize TRACK AND TRACE to record purchases including 
recordation by internal clock, denials of sale, delivery options, and other pertinent 
customer records. 
C. Our system allows for confidentiality and record retention of no less than 5 years 
from the date of the qualifying customer’s or, if applicable, the qualifying customer’s 
designated caregiver’s last request for marijuana. 
D. Upon a first dispensary visit a client’s information is entered into the system by a 
dispensary agent and will include all required information for the POS SYSTEM entry 
including: 
a. The client's name; 
b. The qualifying client’s date of birth; 
c. The qualifying client’s Emergency Contact; 
d. The any symptoms for which the client may be seeking marijuana; 
e. The name of the qualifying customer’s designated caregiver, if applicable. 
E. Entries are to include the dispensary agent’s registry I.D. Number for tracking 
purposes and may only be made by the agent who is recording the transaction.  Under no 
circumstances may an agent use another agent’s I.D.  
F. No changes should be made which make any entries illegible. 
G. There are safeguards to prevent unauthorized use as POS SYSTEM utilizes separate 
login information for users and all terminals are recorded by security camera. 



H. In conjunction with ALCHEMY LEAGUE’s educational support for clients, 
Recordation of a description of the materials and the date the materials were provided 
shall be made. 
 

 

5. Salary and wages paid to each employee, stipend paid to each board member, and 

any executive compensation, bonus, benefit, or item of value paid to any individual 

affiliated with a Marijuana Establishment, including members of the nonprofit 

corporation, if any.  

Alchemy League will document and maintain records of salary and wages paid to each 

employee, stipend paid to each board member, and any executive compensation, bonus, 

benefit, or item of value paid to any individual affiliated with Alchemy League. 

(f)   Waste disposal records as required under 935 CMR 500.105(12);  

500.105(12)(d). Waste Management Records.   

No fewer than two Marijuana Establishment Agents must witness and document how 

the marijuana waste is disposed or otherwise handled (recycled, composted, etc.) in 

accordance with 935 CMR 500.105(12). When marijuana products or waste is disposed 

or handled, the Marijuana Establishment must create and maintain a written or 

electronic record of the date, the type and quantity disposed or handled, the manner of 

disposal or other handling, the location of disposal or other handling, and the names of 

the two Marijuana Establishment Agents present during the disposal or other 

handling, with their signatures. Marijuana Establishments shall keep these records for 

at least three years.  This period shall automatically be extended for the duration of 

any enforcement action and may be extended by an order of the Commission.  

(g)  Following closure of a Marijuana Establishment, all records must be kept for at 

least two years at the expense of the Marijuana Establishment and in a form and 

location acceptable to the Commission.  

Alchemy League will keep all records for at least two years at the expense of the Alchemy 

League and in a form and location acceptable to the Commission.  

 

 
 



Dispensing Procedures. 935 CMR 500.101(1)(c)(7); 935CMR 500.140(4-8 

 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; h. Dispensing Procedures 

Alchemy’s Dispensing Procedures are summarized in our operating policies and procedures as 

required under 935 CMR 500.101(1)(c)(7). These operating policies and procedures will be on 

file at Alchemy League and have been provided to the Commission with our application for 

licensure.  These policies and procedures include a detailed summary of procedures for 

dispensing.  

500.140(4-8) 
 

(4) Limitation on Sales. In accordance with M.G.L. c. 94G, § 7, a Marijuana Retailer may not 

sell more than one ounce of marijuana or five grams of marijuana concentrate to a consumer 

per transaction.  

It is the policy of ALCHEMY LEAGUE to comply with purchasing limits set forth by the CCC.  

I.Procedure 

a. For Adult-Use Customers, the retailer will not sell more than one ounce (28.5 grams) of 

cannabis and up to five grams of concentrated cannabis (separated resin, whether crude or 

purified, from cannabis). 

b. The POS SYSTEM will create an alert to the Dispensary Agent notifying the Agent if the 

limits have been exceeded. 

c. If the limits are exceeded, the items will be removed and put back into inventory until the 

Customer or Customer has met their limit.  

 

(5)  Unauthorized Sales and Right to Refuse Sales.  

(a)  A Marijuana Retailer shall refuse to sell marijuana to any consumer who is unable to 

produce valid proof of identification.  

Alchemy League will refuse to sell marijuana to any consumer who is unable to produce valid 

proof of identification. 

a. All Customers and caregivers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s identity. 

b. Alchemy League will use the following to validate a customer or caregiver identity:  

i. Passport  

ii. Driver License which may be issued in Massachusetts or by any other 

state as long as the license has picture of the person.  

iii. Identification card issued under Massachusetts law. 

iv. United States military identification card.  

v.Any other identification card issued by a state that bears a picture of 

persons, the name of the person, the person’s date of birth and a physical 

description of the person.  

 



(b) A retailer may refuse to sell marijuana products to a consumer if, in the opinion of the 

marijuana establishment agent based on the information available to the agent at that time, 

the consumer or the public would be placed at risk.  

ALCHEMY LEAGUE may refuse to sell marijuana items to any consumer and will refuse to sell 

products to a consumer, if, in the opinion of the Alchemy League agent based on the information 

available to the agent at that time, the consumer or the public would be placed at risk.  

(c)  A retailer shall not sell to an individual more than one ounce of marijuana or five grams 

of marijuana concentrate per transaction.  

Alchemy League will not sell more than one ounce (28.5 grams) of cannabis or more than five 

grams of concentrated cannabis (separated resin, whether crude or purified, from cannabis). 

 

(d) A retailer is prohibited from selling marijuana products containing nicotine. 

ALCHEMY LEAGUE will not sell marijuana products containing nicotine. 

 

 (e)   A retailer is prohibited from selling marijuana products containing alcohol, if sales of 

such alcohol would require licensure pursuant to M.G.L. c. 138.  

ALCHEMY LEAGUE will not sell marijuana products containing alcohol. 

 (6)  Recording Sales.  

(a)   A Marijuana Retailer shall only utilize a point-of-sale (POS) system approved by the 

Commission, in consultation with the DOR.  

Alchemy League will utilize a point-of-sale (POS) system approved by the Commission.   

A. ALCHEMY LEAGUE plans to utilize TRACK AND TRACE software to track and 

maintain customer interaction and records, which will be readily available to the Commission 

upon request.  A qualifying record will be protected from loss, damage, or unauthorized use; 

through the TRACK AND TRACE system.  

B. ALCHEMY LEAGUE will utilize TRACK AND TRACE to record sales including 

recordation by internal clock, denials of sale, delivery options, and other pertinent records. 

C. Our system allows for confidentiality and record retention of no less than 5 years from 

the date of the last recording. 

D. Entries are to include the dispensary agent’s registry I.D. Number for tracking purposes 

and may only be made by the agent who is recording the transaction.  Under no circumstances 

may an agent use another agent’s I.D.  

E. No changes should be made which make any entries illegible. 

F. There are safeguards to prevent unauthorized use as POS SYSTEM utilizes separate login 

information for users and all terminals are recorded by security camera. 

G. In conjunction with ALCHEMY LEAGUE’s educational support for clients, 

Recordation of a description of the materials and the date the materials were provided shall be 

made. 

 

(b)  A retailer may utilize a sales recording module approved by the DOR.  



Alchemy League will utilize a recording module approved by the DOR. 

(c)   A retailer is prohibited from utilizing software or other methods to manipulate or alter 

sales data.  

Alchemy League will only use a system that does not allow the establishment to manipulate or 

alter sales data. 

(d) A retailer shall conduct a monthly analysis of its equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data and 

that no other methodology has been employed to manipulate or alter sales data.  A Marijuana 

Retailer shall maintain records that it has performed the monthly analysis and produce it 

upon request to the Commission.  If a retailer determines that software has been installed for 

the purpose of manipulation or alteration of sales data or other methods have been utilized to 

manipulate or alter sales data: 1. it shall immediately disclose the information to the 

Commission; 2. it shall cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 3.   take such other action directed by the 

Commission to comply with 935 CMR 500.105.  

 

Alchemy League shall conduct a monthly analysis of its equipment and sales to ensure that no 

software has been installed that could be utilized to manipulate or alter sales data and that no 

other methodology has been employed to manipulate or alter sales data.  Alchemy League will 

produce these records upon request to the Commission.  If Alchemy determines that software has 

been installed for the purpose of manipulation or alteration of sales data or other methods have 

been utilized to manipulate or alter sales data, Alchemy League shall immediately disclose the 

information to the Commission, cooperate with the Commission in any investigation; and take 

such other action directed by the Commission to comply with 935 CMR 500.105.  

 

 (e)   A retailer shall comply with 830 CMR 62C.25.1:  Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  

Alchemy League will comply with Record Retention and DOR Directive 16-1 regarding 

recordkeeping requirements.  

(f) A retailer shall adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 

Alchemy League will adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 

 (g)  The Commission and the DOR may audit and examine the point-of-sale system used by a 

retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000;  

Alchemy League welcomes audit/s and examination of the establishment’s point-of-sale system 

in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000. 

 

(7) Physical Separation of Marijuana and Marijuana Products for Medical or Adult Use. A 

Marijuana Retailer that is co-located with a RMD shall provide for physical separation 



between medical and adult-use sales areas.  Separation may be provided by a temporary or 

semi-permanent physical barrier, such as a stanchion, that, in the opinion of the Commission, 

adequately separates sales areas of marijuana products for medical use from sales areas of 

marijuana products for adult use.  A retailer shall provide for separate lines for sales of 

marijuana products for medical use from marijuana products for adult use within the sales 

area, provided, however, that the holder of a medical registration card may use either line and 

shall not be limited only to the medical use line. A retailer shall additionally provide an area 

that is separate from the sales floor to allow for confidential consultation.  

Not applicable 

Additionally, in regard to Dispensing Procedures, Alchemy League has established the following 

policies and procedures: 

RETAIL SALE POLICY 
The purpose of this policy is to outline retailer operational requirements so that Alchemy League 

remains in compliance with state law. ALCHEMY LEAGUE will educate employees upon hire 

and on an ongoing basis to ensure that the retail locations follow the same procedure.  

1. ALCHEMY LEAGUE will require at least 2 employees to be onsite where marijuana storing 

occurs 

2. ALCHEMY LEAGUE licensed retail locations may only receive marijuana items from the 

approved Massachusetts distributor licensees. 

3. ALCHEMY LEAGUE may refuse to sell marijuana items to any consumer. 

4. ALCHEMY LEAGUE may only sell to consumers between the hours of 6:00 a.m. and 10:00 

p.m. local time.  

5. ALCHEMY LEAGUE MAY NOT:  

a. Provide free samples of marijuana items to a consumer  

b. Sell or give away pressurized containers of butane or other materials that could be used in 

the home production of marijuana extracts.  

c. Require a consumer to purchase other products or services as a condition of purchasing a 

marijuana item or receiving a discount on a marijuana item.  

d. Sell a marijuana item for less than the cost of acquisition.  

e. Provide coupons or offer discounts, except that uniform volume discounts are permitted.  

f. Permit consumers to be present on the licensed premises or sell to a consumer between 

the hours of 10:00 p.m. and 6:00 a.m. the following day.  

6. ALCHEMY LEAGUE will not sell any other types of cannabis, alcohol, or illicit related drug 

product, including pipes, bongs, or wrapping papers, other than a marijuana deliver device 

required for the medical use of marijuana and is specified by the physician in the MMICP. 

7.ALCHEMY LEAGUE will ensure pricing of marijuana items are consistent during each day. 

8. Marijuana items offered for sale will be stored in a manner that the items are only accessible 

to authorized representatives until the final sale to the consumer is completed.   

 

RETAIL SALES COUNTER PROCEDURE 
When a customer approaches the sales counter to make a purchase, proceed with customer 

intake, or call them up in the system. 

I.Procedure 

a. Ask the customer “Do you have a profile with ALCHEMY LEAGUE?”  



b. If yes, pull up the customer.  

c. If no, ask them if they would like to join ALCHEMY LEAGUE loyalty program.  

d. Validate the Customer’s ID 

i. All customers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s age and identity.  

ii. ALCHEMY LEAGUE will use the following to validate a customer or 

caregiver identity:  

1. Passport  

2. Driver License which may be issued in Massachusetts or by any 

other state as long as the license has picture of the person.  

3. Identification card issued under Massachusetts law. 

4. United States military identification card.  

5. Any other identification card issued by a state that bears a picture 

of persons, the name of the person, the person’s date of birth and a 

physical description of the person.  

e. Obtain products the customer is looking to purchase.  

f. Scan Products ask if customer found everything he/she needed 

g. Bag Items. 

 

CLIENT/CUSTOMER VERIFICATION: IDENTIFICATION CARD  
The ALCHEMY LEAGUE Identification Card Program was specifically established to create a 

Client/Customer identification card, along with a purchase database for verification of qualified 

clients/customers. Participation in this identification card program is voluntary.   

II. Procedure 

a. All Customers and caregivers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s identity. 

b. Alchemy League will use the following to validate a customer or caregiver identity:  

i. Passport  

ii. Driver License which may be issued in Massachusetts or by any other 

state as long as the license has picture of the person.  

iii. Identification card issued under Massachusetts law. 

iv. United States military identification card.  

v.Any other identification card issued by a state that bears a picture of 

persons, the name of the person, the person’s date of birth and a physical 

description of the person.  

c. All dispensary personnel will undergo training. This will include how to look-up 

Customers, validate physician’s orders, and log the dosage and quantity dispensed. 

d. When using the registry, the employee will use their unique employee identifier  

e. Alchemy League will not dispense marijuana to any client who is under 18 years old. 

f. Upon dispensing the marijuana, the Alchemy League employee will record the following: 

 .Form of marijuana dispensed 

i. The name on the identification card. 

 

Monthly Tasks 



a. Provide the following items to accounting firm 

b. Ongoing access to Daily Sales Reports (Cloud) 

c. PAYROLL SYSTEM Summary Report for both pay periods (Chan & Holdings) 

d. TYSIS (Gearfire) Report w/categories added (Online Sales) 

e. Month end physical inventory report (POS SYSTEM) 

f. Memberships Report for the month (POS SYSTEM) 

g. Approve and publish monthly financial report to Board Members 

 

Daily operations are defined by critical transitions: opening for business, harvesting or packaging 

plants, acquiring, selling, delivering, or disposing of inventory, closing for the day, etc.  The 

inventory tracking system will be designed to enable us to document inventory status/flow for 

each critical transition event: 

I.Procedure:  

a. Those involved in handling the inventory must identify themselves to the system with a 

secure authentication procedure (e.g., a unique employee password or electronically-readable 

ID).   

b. The type of transition event will be indicated, and the inventory is identified by electronic 

reading of its tracking number.  

c. The system automatically aggregates inventory by the types of transitions through which 

it passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any and every 

product at 3:00pm: being harvested, in transit, sold, etc.).     

d. The following events will be tracked: 

i.Beginning Inventory, 

ii.Inventory Receipts  

iii.Sales, 

iv.Disbursements, 

v.Deliveries 

vi.Returns, 

vii.Disposals, and 

viii.Closing Inventory. 

Where applicable (e.g., whenever loose inventory is being handled), authorized personnel will 

determine the weight of the product, entering it into the system.  In this way the flow of 

inventory through our facility is fully documented in real time. 

 

HIPAA PRIVACY 
Alchemy League client’s confidentiality will begin with dispensary agent training requirements. 

Among other training, all Alchemy League staff will be trained extensively on protecting the 

Client. All dispensary agents, principal officers and board members are required to complete 

Health Insurance Portability and Accountability ("HIPAA"). The following is written into all 

offer letters and board member requirements. “Certificate of HIPPA completion must be 

accepted 30 (thirty) days from date of written offer of employment or board certification. Failure 

to complete training will result in withdrawal of membership or offer letter. Candidates will not 

be able to assume employment or membership prior to presenting proof of certification hard 

copy”. 



Alchemy League is considered a covered employer that is required to comply with the HIPAA 

Privacy Rule. The Privacy Rule states that a customer’s Private Health Information (“PHI”) is 

confidential and that no one associated with Alchemy League (such as dispensary agents, 

volunteers, interns or contractors) may use or disclose such information without the customer’s 

written authorization except under limited and specific circumstances: 

To the Client. Employees never have to be concerned with the HIPAA Privacy Rule when 

discussing the customer’s health information with that customer. Except for some mental health 

related information, which in most cases carries a warning that the report or diagnosis should not 

be discussed with the customer.  

1. For informal reasons, as long as the client has the opportunity to   agree or object.  

2. Control regulations and policies governing the release of information for this purpose. 

 

License Posting Requirement 

ALCHEMY LEAGUE will display the license on the licensed premises where it can be viewed 

by state and local agencies. In the case of the dispensary, the license must be posted within plain 

sight of the public. ALCHEMY LEAGUE will post the license at the following location inside of 

the dispensary: 

LIMITED CASH OPERATION  
Cash payments will be directly deposited into a drop slot safe, limiting the amount of cash 

circulating at the dispensary. The money will be removed from the safe and counted daily in a 

locked room. Access to the dispensary will be limited to employees during all safe 

transfers.  Two employees are required to be present during this time. The cash will then proceed 

to the appropriate bank in a locked container each day. Access to the container will require both 

an electronic keypad password and a passcode.   

CABLE, BROADCAST, RADIO, PRINT, AND DIGITAL ADVERTISING 
ALCHEMY LEAGUE will ensure that any advertisements made will be a medium where at least 

85% of the audience is reasonably expected to be 21 years of age or older.  

I.Procedure 

a. Identify an advertising outlet  

b. Obtain a copy of the audience composition data  

c. Provide a copy of the data upon request from the Commission  

CLOSING PROCEDURES 
Policy to educate staff as to the proper procedure to ensure all doors are secured and locked 

when the business is not in operation. It is the policy of ALCHEMY LEAGUE that all 

dispensaries comply with state rules and regulations.  This policy is to outline the procedure for 

securing all doors, exterior and interior, at the end of each business day in order to safeguard all 

marijuana items and records on the licensed premises.  The purpose is to provide safeguards 

against illegal entry, theft and diversion of marijuana items and required records.   

I.Procedure:       
A. Keys to interior and exterior doors are in the possession of the licensee(s) and /or licensee 

representative or authorized personnel only.   



B. All exterior doors have installed approved commercial locks.  These doors are locked 

after all customers have exited the premises at the end of each business each day.    
C. Once all marijuana and THC infused products and required records have been properly 

secured, the licensee(s) and /or licensee representative or authorized personnel secures all locked 

doors using double check method.   

1. All exterior doors are secured, and licensee(s) and /or licensee representative 

or authorized personnel makes a second round to ensure vault/safe in the 

storage area is locked and secured 
2. The licensee(s) and /or licensee representative or authorized personnel ensures 

the storage area door is locked and secured; the (desk/cupboard) outside the 

locked storage area is locked and secured.   
3. The licensee(s) and /or licensee representative or authorized personnel checks 

all exterior doors from the inside to ensure that all are locked and secured.   
4. All employees exit the designated door and the licensee(s) and /or licensee 

representative or authorized personnel ensures door is properly closed, locked 

and secured and that the security system is armed.   
D. Arming the Security System  

1.  When the alarm is armed or disarmed, an email notification is sent to the 

Licensee listing first and last name of person, time and date of person who has 

entered the code into the security panel.   
2. All authorized employees have a unique PIN number to arm and disarm the 

security panel and the close and opening of business day.  

3. Upon termination of employment, the code will be disabled. 
  

OPENING AND CLOSING INVENTORIES  
Employees will regularly conduct an inventory of all products. 

I.Procedure  

A. A comprehensive inventory of all marijuana will be done twice daily:  

i.Before the dispensary opens 

ii.After close of daily operations.   

B. All marijuana and items containing marijuana are counted, weighed, or both. 

C. Inventory results will be submitted to the Inventory Control Agent for reconciliation with 

the inventory data generated the previous evening or in the operations of the day after being 

closed out.   

D. Discrepancies will trigger an inventory audit by the Inventory Control Agent and, if 

confirmed, a review of electronic security and surveillance data.   

E. Law enforcement authorities will be notified immediately if the Inventory Control Agent 

ascertains that there has indeed been loss, theft, improper diversion, or any other criminal 

activity. 

 

MANDATED MONTHLY INVENTORIES   
At intervals not exceeding thirty (30) days, the Inventory Control Agent will conduct and 

document an audit of the inventory that is accounted for according to generally accepted 

accounting principles.  Any unexplained shrinkage will be documented and trigger a review of 

electronic security and surveillance data.  When ALCHEMY LEAGUE determines where the 

shrinkage occurred, appropriate corrective measures will be implemented.  Law enforcement 



authorities will be notified immediately if the Inventory Control Agent ascertains that there has 

indeed been loss, theft, improper diversion, or any other criminal activity. 

OPENING PROCEDURES CHECKLIST 
ASSOCIATE DIRECTIONS: Arrive 60 minutes prior to opening. Leave all doors locked until 

the scheduled open. Review and execute the checklist below. At the scheduled opening time, 

unlock exterior door. 

Employee 

Initial 

Task  

 

DISABLE security system.  

TURN ON all lights, AV equipment, TV’s.  

ENABLE the proper slide shows and Videos on TV’s and begin their loops.  

INSPECT the Dispensary:  

REVIEW Signs for damage, theft, or vandalism:   

VERIFY all closing jobs were performed:   

CHECK that all light bulbs, Exit Signs, Fire Extinguishers, AED are functioning:   

VERIFY Inventory is in place  

CHARGE the till   

PERFORM daily maintenance   

On the first of every month, ADJUST the exterior illuminated signage 

timer, to ensure it is on at optimal hours.  

PRINT Inventory Reconciliation Reports   

CYCLE COUNT Inventory Quantities 

 

Completed by:    Employee Signature                                                      Date:

 

CLOSING PROCEDURES CHECKLIST 
ASSOCIATE DIRECTIONS: 15 minutes prior to closing, begin the closing process. Review 

and execute the checklist below.  

Employee 

Initial 

Task  

 

15 minutes prior to closing, ANNOUNCE to the store and range that “Company 

Name is closing in 15 minutes. Guests should finish up and make their way to the 

exit.”  REPEAT the announcement every 5 minutes until closing.  

At closing, ANNOUNCE, “The time is now 9:00pm, and Alchemy is now 

closed.  Thank you for visiting us and we hope to see you again soon.  Please 

make way towards the exit, thank you.”  

RETRIEVE Sandwich Board sign from parking lot entrance. 



 

LOCK the front door.  

PRINT Inventory Reconciliation Reports   

CYCLE COUNT Inventory Quantities  

WALK the entire facility, ensuring that it is empty, and no one is inside.    

MANAGER to empty the till, and record amounts in the ledger.  Have a second 

employee come verify amounts and initial ledger.  

CLEAN the facility per NIGHTLY CLEANING PROCEDURES.  

RESTOCK all marketing collateral that may have been taken during the day.  

TURN OFF all AV systems, TV’s.  

RESTOCK any inventory.  

MOVE unclaimed Lost and Found items to storeroom Lost and Found bin.  

TURN OFF lights as rooms are completed and SECURE doors.  

When complete, WALK through facility one last time and verify all is as it should 

be.  Be sure to check bathrooms are empty.  

ESCORT all employees out.    

ANNOUNCE final callout “Security System is being armed, is anyone left in 

here?” to ensure no employee has returned to the building for something.  

ARM the Security System.  

EXIT building 

 

Completed by:    Employee Signature                                                      Date: 

 

 



Dispensing Procedures. 935 CMR 500.101(1)(c)(7); 935CMR 500.140(4-8 

 

500.101(1)(c)7.   A detailed summary of the business plan for the adult-use Marijuana 

Establishment; h. Dispensing Procedures 

Alchemy’s Dispensing Procedures are summarized in our operating policies and procedures as 

required under 935 CMR 500.101(1)(c)(7). These operating policies and procedures will be on 

file at Alchemy League and have been provided to the Commission with our application for 

licensure.  These policies and procedures include a detailed summary of procedures for 

dispensing.  

500.140(4-8) 
 

(4) Limitation on Sales. In accordance with M.G.L. c. 94G, § 7, a Marijuana Retailer may not 

sell more than one ounce of marijuana or five grams of marijuana concentrate to a consumer 

per transaction.  

It is the policy of ALCHEMY LEAGUE to comply with purchasing limits set forth by the CCC.  

I.Procedure 

a. For Adult-Use Customers, the retailer will not sell more than one ounce (28.5 grams) of 

cannabis and up to five grams of concentrated cannabis (separated resin, whether crude or 

purified, from cannabis). 

b. The POS SYSTEM will create an alert to the Dispensary Agent notifying the Agent if the 

limits have been exceeded. 

c. If the limits are exceeded, the items will be removed and put back into inventory until the 

Customer or Customer has met their limit.  

 

(5)  Unauthorized Sales and Right to Refuse Sales.  

(a)  A Marijuana Retailer shall refuse to sell marijuana to any consumer who is unable to 

produce valid proof of identification.  

Alchemy League will refuse to sell marijuana to any consumer who is unable to produce valid 

proof of identification. 

a. All Customers and caregivers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s identity. 

b. Alchemy League will use the following to validate a customer or caregiver identity:  

i.Passport  

ii.Driver License which may be issued in Massachusetts or by any other 

state as long as the license has picture of the person.  

iii.Identification card issued under Massachusetts law. 

iv.United States military identification card.  

v.Any other identification card issued by a state that bears a picture of 

persons, the name of the person, the person’s date of birth and a physical 

description of the person.  

 



(b) A retailer may refuse to sell marijuana products to a consumer if, in the opinion of the 

marijuana establishment agent based on the information available to the agent at that time, 

the consumer or the public would be placed at risk.  

ALCHEMY LEAGUE may refuse to sell marijuana items to any consumer and will refuse to sell 

products to a consumer, if, in the opinion of the Alchemy League agent based on the information 

available to the agent at that time, the consumer or the public would be placed at risk.  

(c)  A retailer shall not sell to an individual more than one ounce of marijuana or five grams 

of marijuana concentrate per transaction.  

Alchemy League will not sell more than one ounce (28.5 grams) of cannabis or more than five 

grams of concentrated cannabis (separated resin, whether crude or purified, from cannabis). 

 

(d) A retailer is prohibited from selling marijuana products containing nicotine. 

ALCHEMY LEAGUE will not sell marijuana products containing nicotine. 

 

 (e)   A retailer is prohibited from selling marijuana products containing alcohol, if sales of 

such alcohol would require licensure pursuant to M.G.L. c. 138.  

ALCHEMY LEAGUE will not sell marijuana products containing alcohol. 

 (6)  Recording Sales.  

(a)   A Marijuana Retailer shall only utilize a point-of-sale (POS) system approved by the 

Commission, in consultation with the DOR.  

Alchemy League will utilize a point-of-sale (POS) system approved by the Commission.   

A. ALCHEMY LEAGUE plans to utilize TRACK AND TRACE software to track and 

maintain customer interaction and records, which will be readily available to the Commission 

upon request.  A qualifying record will be protected from loss, damage, or unauthorized use; 

through the TRACK AND TRACE system.  

B. ALCHEMY LEAGUE will utilize TRACK AND TRACE to record sales including 

recordation by internal clock, denials of sale, delivery options, and other pertinent records. 

C. Our system allows for confidentiality and record retention of no less than 5 years from 

the date of the last recording. 

D. Entries are to include the dispensary agent’s registry I.D. Number for tracking purposes 

and may only be made by the agent who is recording the transaction.  Under no circumstances 

may an agent use another agent’s I.D.  

E. No changes should be made which make any entries illegible. 

F. There are safeguards to prevent unauthorized use as POS SYSTEM utilizes separate login 

information for users and all terminals are recorded by security camera. 

G. In conjunction with ALCHEMY LEAGUE’s educational support for clients, 

Recordation of a description of the materials and the date the materials were provided shall be 

made. 

 

(b)  A retailer may utilize a sales recording module approved by the DOR.  



Alchemy League will utilize a recording module approved by the DOR. 

(c)   A retailer is prohibited from utilizing software or other methods to manipulate or alter 

sales data.  

Alchemy League will only use a system that does not allow the establishment to manipulate or 

alter sales data. 

(d) A retailer shall conduct a monthly analysis of its equipment and sales data to determine 

that no software has been installed that could be utilized to manipulate or alter sales data and 

that no other methodology has been employed to manipulate or alter sales data.  A Marijuana 

Retailer shall maintain records that it has performed the monthly analysis and produce it 

upon request to the Commission.  If a retailer determines that software has been installed for 

the purpose of manipulation or alteration of sales data or other methods have been utilized to 

manipulate or alter sales data: 1. it shall immediately disclose the information to the 

Commission; 2. it shall cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 3.   take such other action directed by the 

Commission to comply with 935 CMR 500.105.  

 

Alchemy League shall conduct a monthly analysis of its equipment and sales to ensure that no 

software has been installed that could be utilized to manipulate or alter sales data and that no 

other methodology has been employed to manipulate or alter sales data.  Alchemy League will 

produce these records upon request to the Commission.  If Alchemy determines that software has 

been installed for the purpose of manipulation or alteration of sales data or other methods have 

been utilized to manipulate or alter sales data, Alchemy League shall immediately disclose the 

information to the Commission, cooperate with the Commission in any investigation; and take 

such other action directed by the Commission to comply with 935 CMR 500.105.  

 

 (e)   A retailer shall comply with 830 CMR 62C.25.1:  Record Retention and DOR Directive 

16-1 regarding recordkeeping requirements.  

Alchemy League will comply with Record Retention and DOR Directive 16-1 regarding 

recordkeeping requirements.  

(f) A retailer shall adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 

Alchemy League will adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 

 (g)  The Commission and the DOR may audit and examine the point-of-sale system used by a 

retailer in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000;  

Alchemy League welcomes audit/s and examination of the establishment’s point-of-sale system 

in order to ensure compliance with Massachusetts tax laws and 935 CMR 500.000. 

 

(7) Physical Separation of Marijuana and Marijuana Products for Medical or Adult Use. A 

Marijuana Retailer that is co-located with a RMD shall provide for physical separation 



between medical and adult-use sales areas.  Separation may be provided by a temporary or 

semi-permanent physical barrier, such as a stanchion, that, in the opinion of the Commission, 

adequately separates sales areas of marijuana products for medical use from sales areas of 

marijuana products for adult use.  A retailer shall provide for separate lines for sales of 

marijuana products for medical use from marijuana products for adult use within the sales 

area, provided, however, that the holder of a medical registration card may use either line and 

shall not be limited only to the medical use line. A retailer shall additionally provide an area 

that is separate from the sales floor to allow for confidential consultation.  

Not applicable 

Additionally, in regard to Dispensing Procedures, Alchemy League has established the following 

policies and procedures: 

RETAIL SALE POLICY 
The purpose of this policy is to outline retailer operational requirements so that Alchemy League 

remains in compliance with state law. ALCHEMY LEAGUE will educate employees upon hire 

and on an ongoing basis to ensure that the retail locations follow the same procedure.  

1. ALCHEMY LEAGUE will require at least 2 employees to be onsite where marijuana storing 

occurs 

2. ALCHEMY LEAGUE licensed retail locations may only receive marijuana items from the 

approved Massachusetts distributor licensees. 

3. ALCHEMY LEAGUE may refuse to sell marijuana items to any consumer. 

4. ALCHEMY LEAGUE may only sell to consumers between the hours of 6:00 a.m. and 10:00 

p.m. local time.  

5. ALCHEMY LEAGUE MAY NOT:  

a. Provide free samples of marijuana items to a consumer  

b. Sell or give away pressurized containers of butane or other materials that could be used in 

the home production of marijuana extracts.  

c. Require a consumer to purchase other products or services as a condition of purchasing a 

marijuana item or receiving a discount on a marijuana item.  

d. Sell a marijuana item for less than the cost of acquisition.  

e. Provide coupons or offer discounts, except that uniform volume discounts are permitted.  

f. Permit consumers to be present on the licensed premises or sell to a consumer between 

the hours of 10:00 p.m. and 6:00 a.m. the following day.  

6. ALCHEMY LEAGUE will not sell any other types of cannabis, alcohol, or illicit related drug 

product, including pipes, bongs, or wrapping papers, other than a marijuana deliver device 

required for the medical use of marijuana and is specified by the physician in the MMICP. 

7.ALCHEMY LEAGUE will ensure pricing of marijuana items are consistent during each day. 

8. Marijuana items offered for sale will be stored in a manner that the items are only accessible 

to authorized representatives until the final sale to the consumer is completed.   

 

RETAIL SALES COUNTER PROCEDURE 
When a customer approaches the sales counter to make a purchase, proceed with customer 

intake, or call them up in the system. 

I.Procedure 

a. Ask the customer “Do you have a profile with ALCHEMY LEAGUE?”  



b. If yes, pull up the customer.  

c. If no, ask them if they would like to join ALCHEMY LEAGUE loyalty program.  

d. Validate the Customer’s ID 

i.All customers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s age and identity.  

ii.ALCHEMY LEAGUE will use the following to validate a customer or 

caregiver identity:  

1. Passport  

2. Driver License which may be issued in Massachusetts or by any 

other state as long as the license has picture of the person.  

3. Identification card issued under Massachusetts law. 

4. United States military identification card.  

5. Any other identification card issued by a state that bears a picture 

of persons, the name of the person, the person’s date of birth and a 

physical description of the person.  

e. Obtain products the customer is looking to purchase.  

f. Scan Products ask if customer found everything he/she needed 

g. Bag Items. 

 

CLIENT/CUSTOMER VERIFICATION: IDENTIFICATION CARD  
The ALCHEMY LEAGUE Identification Card Program was specifically established to create a 

Client/Customer identification card, along with a purchase database for verification of qualified 

clients/customers. Participation in this identification card program is voluntary.   

II. Procedure 

a. All Customers and caregivers will be required to provide a government-issued photo ID. 

This will be used to verify the person’s identity. 

b. Alchemy League will use the following to validate a customer or caregiver identity:  

i.Passport  

ii.Driver License which may be issued in Massachusetts or by any other 

state as long as the license has picture of the person.  

iii.Identification card issued under Massachusetts law. 

iv.United States military identification card.  

v.Any other identification card issued by a state that bears a picture of 

persons, the name of the person, the person’s date of birth and a physical 

description of the person.  

c. All dispensary personnel will undergo training. This will include how to look-up 

Customers, validate physician’s orders, and log the dosage and quantity dispensed. 

d. When using the registry, the employee will use their unique employee identifier  

e. Alchemy League will not dispense marijuana to any client who is under 18 years old. 

f. Upon dispensing the marijuana, the Alchemy League employee will record the following: 

 .Form of marijuana dispensed 

i.The name on the identification card. 

 

Monthly Tasks 



a. Provide the following items to accounting firm 

b. Ongoing access to Daily Sales Reports (Cloud) 

c. PAYROLL SYSTEM Summary Report for both pay periods (Chan & Holdings) 

d. TYSIS (Gearfire) Report w/categories added (Online Sales) 

e. Month end physical inventory report (POS SYSTEM) 

f. Memberships Report for the month (POS SYSTEM) 

g. Approve and publish monthly financial report to Board Members 

 

Daily operations are defined by critical transitions: opening for business, harvesting or packaging 

plants, acquiring, selling, delivering, or disposing of inventory, closing for the day, etc.  The 

inventory tracking system will be designed to enable us to document inventory status/flow for 

each critical transition event: 

I.Procedure:  

a. Those involved in handling the inventory must identify themselves to the system with a 

secure authentication procedure (e.g., a unique employee password or electronically-readable 

ID).   

b. The type of transition event will be indicated, and the inventory is identified by electronic 

reading of its tracking number.  

c. The system automatically aggregates inventory by the types of transitions through which 

it passes (all sales, all deliveries, etc.) and by time of day (e.g., the disposition of any and every 

product at 3:00pm: being harvested, in transit, sold, etc.).     

d. The following events will be tracked: 

i.Beginning Inventory, 

ii.Inventory Receipts  

iii.Sales, 

iv.Disbursements, 

v.Deliveries 

vi.Returns, 

vii.Disposals, and 

viii.Closing Inventory. 

Where applicable (e.g., whenever loose inventory is being handled), authorized personnel will 

determine the weight of the product, entering it into the system.  In this way the flow of 

inventory through our facility is fully documented in real time. 

 

HIPAA PRIVACY 
Alchemy League client’s confidentiality will begin with dispensary agent training requirements. 

Among other training, all Alchemy League staff will be trained extensively on protecting the 

Client. All dispensary agents, principal officers and board members are required to complete 

Health Insurance Portability and Accountability ("HIPAA"). The following is written into all 

offer letters and board member requirements. “Certificate of HIPPA completion must be 

accepted 30 (thirty) days from date of written offer of employment or board certification. Failure 

to complete training will result in withdrawal of membership or offer letter. Candidates will not 

be able to assume employment or membership prior to presenting proof of certification hard 

copy”. 



Alchemy League is considered a covered employer that is required to comply with the HIPAA 

Privacy Rule. The Privacy Rule states that a customer’s Private Health Information (“PHI”) is 

confidential and that no one associated with Alchemy League (such as dispensary agents, 

volunteers, interns or contractors) may use or disclose such information without the customer’s 

written authorization except under limited and specific circumstances: 

To the Client. Employees never have to be concerned with the HIPAA Privacy Rule when 

discussing the customer’s health information with that customer. Except for some mental health 

related information, which in most cases carries a warning that the report or diagnosis should not 

be discussed with the customer.  

1. For informal reasons, as long as the client has the opportunity to   agree or object.  

2. Control regulations and policies governing the release of information for this purpose. 

 

License Posting Requirement 

ALCHEMY LEAGUE will display the license on the licensed premises where it can be viewed 

by state and local agencies. In the case of the dispensary, the license must be posted within plain 

sight of the public. ALCHEMY LEAGUE will post the license at the following location inside of 

the dispensary: 

LIMITED CASH OPERATION  
Cash payments will be directly deposited into a drop slot safe, limiting the amount of cash 

circulating at the dispensary. The money will be removed from the safe and counted daily in a 

locked room. Access to the dispensary will be limited to employees during all safe 

transfers.  Two employees are required to be present during this time. The cash will then proceed 

to the appropriate bank in a locked container each day. Access to the container will require both 

an electronic keypad password and a passcode.   

CABLE, BROADCAST, RADIO, PRINT, AND DIGITAL ADVERTISING 
ALCHEMY LEAGUE will ensure that any advertisements made will be a medium where at least 

71.6% of the audience is reasonably expected to be 21 years of age or older.  

I.Procedure 

a. Identify an advertising outlet  

b. Obtain a copy of the audience composition data  

c. Provide a copy of the data upon request from the Commission  

CLOSING PROCEDURES 
Policy to educate staff as to the proper procedure to ensure all doors are secured and locked 

when the business is not in operation. It is the policy of ALCHEMY LEAGUE that all 

dispensaries comply with state rules and regulations.  This policy is to outline the procedure for 

securing all doors, exterior and interior, at the end of each business day in order to safeguard all 

marijuana items and records on the licensed premises.  The purpose is to provide safeguards 

against illegal entry, theft and diversion of marijuana items and required records.   

I.Procedure:       
A. Keys to interior and exterior doors are in the possession of the licensee(s) and /or licensee 

representative or authorized personnel only.   



B. All exterior doors have installed approved commercial locks.  These doors are locked 

after all customers have exited the premises at the end of each business each day.    
C. Once all marijuana and THC infused products and required records have been properly 

secured, the licensee(s) and /or licensee representative or authorized personnel secures all locked 

doors using double check method.   
1. All exterior doors are secured, and licensee(s) and /or licensee representative 

or authorized personnel makes a second round to ensure vault/safe in the 

storage area is locked and secured 
2. The licensee(s) and /or licensee representative or authorized personnel ensures 

the storage area door is locked and secured; the (desk/cupboard) outside the 

locked storage area is locked and secured.   
3. The licensee(s) and /or licensee representative or authorized personnel checks 

all exterior doors from the inside to ensure that all are locked and secured.   
4. All employees exit the designated door and the licensee(s) and /or licensee 

representative or authorized personnel ensures door is properly closed, locked 

and secured and that the security system is armed.   
D. Arming the Security System  

1.  When the alarm is armed or disarmed, an email notification is sent to the 

Licensee listing first and last name of person, time and date of person who has 

entered the code into the security panel.   
2. All authorized employees have a unique PIN number to arm and disarm the 

security panel and the close and opening of business day.  
3. Upon termination of employment, the code will be disabled. 

  

OPENING AND CLOSING INVENTORIES  
Employees will regularly conduct an inventory of all products. 

I.Procedure  

A. A comprehensive inventory of all marijuana will be done twice daily:  

i.Before the dispensary opens 

ii.After close of daily operations.   

B. All marijuana and items containing marijuana are counted, weighed, or both. 

C. Inventory results will be submitted to the Inventory Control Agent for reconciliation with 

the inventory data generated the previous evening or in the operations of the day after being 

closed out.   

D. Discrepancies will trigger an inventory audit by the Inventory Control Agent and, if 

confirmed, a review of electronic security and surveillance data.   

E. Law enforcement authorities will be notified immediately if the Inventory Control Agent 

ascertains that there has indeed been loss, theft, improper diversion, or any other criminal 

activity. 

 

MANDATED MONTHLY INVENTORIES   
At intervals not exceeding thirty (30) days, the Inventory Control Agent will conduct and 

document an audit of the inventory that is accounted for according to generally accepted 

accounting principles.  Any unexplained shrinkage will be documented and trigger a review of 

electronic security and surveillance data.  When ALCHEMY LEAGUE determines where the 

shrinkage occurred, appropriate corrective measures will be implemented.  Law enforcement 



authorities will be notified immediately if the Inventory Control Agent ascertains that there has 

indeed been loss, theft, improper diversion, or any other criminal activity. 

OPENING PROCEDURES CHECKLIST 
ASSOCIATE DIRECTIONS: Arrive 60 minutes prior to opening. Leave all doors locked until 

the scheduled open. Review and execute the checklist below. At the scheduled opening time, 

unlock exterior door. 

Employee 

Initial 

Task  

 

DISABLE security system.  

TURN ON all lights, AV equipment, TV’s.  

ENABLE the proper slide shows and Videos on TV’s and begin their loops.  

INSPECT the Dispensary:  

REVIEW Signs for damage, theft, or vandalism: 

 

 

VERIFY all closing jobs were performed: 

 

 

CHECK that all light bulbs, Exit Signs, Fire Extinguishers, AED are functioning: 

  

VERIFY Inventory is in place  

CHARGE the till   

PERFORM daily maintenance   

On the first of every month, ADJUST the exterior illuminated signage 

timer, to ensure it is on at optimal hours.  

PRINT Inventory Reconciliation Reports   

CYCLE COUNT Inventory Quantities 

 

Completed by:    Employee Signature                                                      Date:

 

CLOSING PROCEDURES CHECKLIST 
ASSOCIATE DIRECTIONS: 15 minutes prior to closing, begin the closing process. Review 

and execute the checklist below.  

Employee 

Initial 

Task  

 

15 minutes prior to closing, ANNOUNCE to the store and range that “Company 

Name is closing in 15 minutes. Guests should finish up and make their way to the 

exit.”  REPEAT the announcement every 5 minutes until closing. 



 

At closing, ANNOUNCE, “The time is now 9:00pm, and Alchemy is now 

closed.  Thank you for visiting us and we hope to see you again soon.  Please 

make way towards the exit, thank you.”  

RETRIEVE Sandwich Board sign from parking lot entrance.  

LOCK the front door.  

PRINT Inventory Reconciliation Reports   

CYCLE COUNT Inventory Quantities  

WALK the entire facility, ensuring that it is empty, and no one is inside.    

MANAGER to empty the till, and record amounts in the ledger.  Have a second 

employee come verify amounts and initial ledger.  

CLEAN the facility per NIGHTLY CLEANING PROCEDURES.  

RESTOCK all marketing collateral that may have been taken during the day.  

TURN OFF all AV systems, TV’s.  

RESTOCK any inventory.  

MOVE unclaimed Lost and Found items to storeroom Lost and Found bin.  

TURN OFF lights as rooms are completed and SECURE doors.  

When complete, WALK through facility one last time and verify all is as it should 

be.  Be sure to check bathrooms are empty.  

ESCORT all employees out.    

ANNOUNCE final callout “Security System is being armed, is anyone left in 

here?” to ensure no employee has returned to the building for something.  

ARM the Security System.  

EXIT building 

 

Completed by:    Employee Signature                                                      Date: 
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Diversity Plan. 935 CMR 500.101(1)(c)(7);  

 

Alchemy League Diversity Plan 

 

Vision 

Alchemy League’s diversity vision is to ensure that we are open and accepting of diversity at all 

levels of the company and in serving our customers.  We at Alchemy League define diversity as 

creating an environment that embraces a wide range of perspectives – ethnic, experiential, 

languages, cultures, backgrounds, sexual orientation, abilities, gender, preferences, family 

situations, origins, nationalities, views, ages, and ideas. We seek to integrate equity into our 

operations based on an understanding that systematic, historical and institutional barriers have, 

and often continue, to prevent true equity from being achieved. Further, equality and equity are 

not the same thing. Equality is treating everyone the same.  Equity is giving everyone what they 

need to be successful. For Alchemy League, this includes a specific commitment to promoting 

equity among minorities, women, veterans, people with disabilities, and people of all gender 

identities and sexual orientation. 

Alchemy League is committed to honoring the Guiding Principles on Business and Human 

Rights developed by the United Nations Global Compact, the world’s largest corporate 

sustainability initiative as follows: 

1. Respect Human Rights by developing policies, exercising due diligence and 

remediating adverse impacts to ensure we respect human rights of minorities, women, 

veterans, people with disabilities, and people of all gender identities and sexual 

orientation. 

2. Eliminate Discrimination by ensuring that there is no discrimination in our efforts to 

attract, contract with, hire, promote, and retain board members, contractors, executives, 

employees, managers, and service providers. 

3. Provide Support through a positive affirmative environment so that all employees, 

including minorities, women, veterans, people with disabilities, and people of all gender 

identities and sexual orientation can work with dignity and without stigma. 

4. Prevent Other Human Rights Violations by ensuring that we don’t discriminate against 

suppliers, distributors or customers who are minorities, women, veterans, people with 

disabilities, and people of all gender identities and sexual orientation. 

5. Act In The Public Sphere by consulting with local communities to support public 

advocacy, collective action, social dialogue, support for organizations aligned with 

minorities, women, veterans, people with disabilities, and people of all gender identities 

and sexual orientation, and challenging abusive government actions. 

Alchemy League seeks to offer leadership positions to a diverse array of community members as 

we implement diversity programs and activities that build a pipeline to opportunities in the 

industry through education, events, technical assistance, employment opportunities and 

leadership development.  
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Goals 

1. Establish a written diversity plan that includes a strong, clear message from leadership 

and management about the importance of diversity to Alchemy League. 

2. Ensure that this plan is understood by all members of the Alchemy League Team as core 

to our operating philosophy by including it in personnel policies that all employees 

receive upon hire and learn about as part of their initial training and orientation. 

3. Promote equity among minorities, women, veterans, people with disabilities and people 

of all gender identities and sexual orientation by engaging in outreach, recruitment and 

hiring practices that make it more likely that they will succeed in the industry. 

4. Ensure that at least 25% of hires during Year 1 are members of one or more of the 

following demographics: Minorities, Women, Veterans, People with Disabilities, people 

of all gender identities and sexual orientation.  

5. Ensure that of the diverse hires, Alchemy maintains a 50% retention rate.  

6. Review and modify Alchemy League’s diversity plan annually.  

Programs 

Leadership/Mentoring/Training 

 Recruit at least 2 leaders and advisors who are minorities, women, veterans, people with 

disabilities, and people of all gender identities and sexual orientation during Year 1 so 

that Alchemy League builds a culture of diversity and inclusion in leadership from the 

beginning of the company’s operations.  

 Provide quarterly trainings to Minorities, Women, Veterans, People with Disabilities, 

people of all gender identities and sexual orientation to promote their entry into the 

industry. 

 Offer individual mentoring to members of the aforementioned demographic by diverse 

leaders and advisors – anticipated mentor/mentee meetings at least quarterly.   

 Complete leadership diversity matrix analysis each year and use this baseline information 

to monitor and improve diversity in leadership. 

 

Staff Recruitment, Hiring, Promotion and Retention 

 Utilize diverse avenues for advertising job opportunities, such as posting on diversity-

focused job boards such as Professional Diversity Network and Diversity Jobs, and post 

job opportunities on diverse social media groups. 

 Pay interns due to the fact that many young people will be denied opportunities in the 

industry because they don’t have the privilege to work for free and unpaid internships 

continue the income inequality gap between those with privilege who get to pad their 

resume with unpaid internships and those who can’t. 

 Require all new employees to review Alchemy League’s diversity plan and to participate 

in orientation that includes a one-hour training on diversity. 

 Develop and conduct an annual staff satisfaction survey about diversity in the company. 

 Offer two trainings per year to all front-line staff on how to interact with diverse 

members of the public, led by subject matter experts in diversity in the workplace. 
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 Create Employee Resource Groups and encourage employees who are minorities, 

women, veterans, people with disabilities, and people of all gender identities and sexual 

orientation to volunteer to chair or serve on committees that organize diversity-related 

events and activities. 

 Collaborate with and utilize resources of existing government programs, city agencies, 

state agencies, community organizations and groups that can help promote equity within 

the company, such as local offices of Diversity and Inclusion. 

 Organize diversity talks and presentations by specialist organizations with understanding 

and representation of minorities, women, veterans, people with disabilities, and people of 

all gender identities and sexual orientation. Target: 1 event/quarter. 

 

Measurements:  Alchemy League will document the following: 

1. Number of members of the following groups who were hired and retained after receiving 

a license: Minorities, Women, Veterans, People with Disabilities, People of all gender 

identities and sexual orientation. 

2. Number of promotions for people falling into the above-listed demographics from initial 

licensure through the end of Year 1. 

3. Documentation confirming that each new employee participated in orientation and 

training that included at least one-hour of diversity training. 

4. The number and frequency of job postings in diverse publications and social media with 

supporting documentation.  

5. The number of diverse leaders and advisors recruited, the number of mentees mentored, 

frequency of mentor/mentee meetings and qualitative reports from the mentors and 

mentees regarding their experience in the program. 

6. The number and demographics of attendees at trainings to promote industry entry. 

7. The number of staff surveys completed and the results of the surveys.  

8. Documentation of activities of Employee Resource Groups (who signed up, who led, 

frequency of meetings, summary of happenings, recommendations moving forward). 

9. Documentation of collaboration with government programs/local office of Diversity and 

Inclusion and results of collaboration.  

10. The number of diversity talks, attendance at diversity talks, documentation of 

demographics of presenter/s and attendees.  

 

Acknowledgements 

 

 Alchemy League is aware of and will adhere to the requirements set forth in 935 CMR 

500.105(4) which provides the permitted and prohibited advertising, branding, marketing, 

and sponsorship practices of every Marijuana Establishment. 

 Any actions taken, or programs instituted, by Alchemy League will not violate the 
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Marijuana Establishment’s plan to positively affect areas of disproportionate impact. 935 CMR 

500.101(1)(a) (11) (required)  

 

Alchemy League will positively affect areas of disproportionate impact, primarily by addressing the needs 

of and creating opportunities for those disproportionately impacted by marijuana prohibition and 

enforcement in or near locations in which Alchemy League opens retail marijuana establishments.  While 

the company is currently headquartered in Roxbury, MA, which includes several census tracts that are 

considered areas of disproportionate impact, Alchemy League plans to open its first retail dispensary in 

Holyoke, MA, which is itself listed as an area of disproportionate impact by the Cannabis Control 

Commission.  Alchemy’s disproportionate impact plan for its first dispensary will target the Holoyoke area.  

Goals: 

1. Reduce barriers to entry in the commercial adult-use cannabis industry among those with previous 

drug convictions and those whose parents or spouses have drug convictions, other Economic 

Empowerment priority applicants and Social Equity Program participants in Holyoke and surrounding 

areas; 

2. Provide mentoring, professional, and technical services for individuals and businesses in Holyoke and 

surrounding areas that face systemic barriers to entry and success in the cannabis industry due to their 

previous drug convictions and/or their status as economic empowerment or social equity program 

participants; 

Programs 

1. Hiring Preference: Alchemy League will develop and implement a program to give hiring preference to 

individuals that have previous drug convictions, parents or spouses of those with drug convictions, and 

those who have been accepted into the Cannabis Control Commission Social Equity Program and are 

seeking entry level jobs in the cannabis industry. This program will target individuals in these categories 

who live in or are willing to consider employment in Holyoke.  Alchemy League will identify members of 

these communities by sharing this information with organizations and institutions that serve members of 

such communities as well as seek information from the Cannabis Control Commission Social Equity 

Program regarding individuals who would be eligible to participate based on their enrollment in that 

program. 

2. Training and Business Incubation:  Alchemy League plans to develop and maintain a training space on 

site at the facility that will be used to provide training, including on-the-job-training as possible, and 

incubation for members of disproportionately affected groups such as those with prior drug convictions, 

those with parents or spouses with drug conviction, economic empowerment applicants and social equity 

applicants.  Management training on a wide range of topics to promote business development and ongoing 

business success, including training on potential ancillary businesses, and mentorship from experts.  

Alchemy League will ensure that any benefits provided do not violate the Commission’s regulations with 

respect to limitations on ownership and control.  

Measurements:  

Hiring Preference Program 
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1. Alchemy League will track the number of employees hired, retained or promoted that have a former 

drug conviction as well as those whose parents or spouses have drug convictions. Metric: 1-2 

employees in Year 1. 

2. Alchemy League will track the number of employees hired, retained, or promoted that come from 

Holoyoke, which is a disproportionate impacted area. Metric: 2-3 employees in Year 1. 

3. Alchemy League will track the number of individuals hired who are participants in the Commission’s 

Social Equity Program. Metric: 1-2 employees in Year 1. 

4. Alchemy League will track the number and types of jobs created that employ individuals in any of 

the three above categories. Metric: 4-8 jobs in Year 1 in a variety of areas such as customer 

service, security, inventory management and IT, among others.  

5. Alchemy League will develop and implement an employee satisfaction survey to track and document 

the experiences of employees in this program and use the results for continuous improvement of the 

Hiring Preference Program. Metric: 75% of employees complete survey. 

 

Training and Business Incubation 

1. Alchemy League will track the number and subject matter of trainings offered and performed, and to 

whom.   Anticipated subject matters to be offered: 

a. Cannabis basic computer concepts and soft skills 

b. Cannabis Business Compliance and Challenges 

c. Introduction to the Cannabis Plant and Legal Industry 

d. Skills-Based Training: Cultivation  

e. Skills-based training: Retail 

f. Opportunities for Ancillary Businesses 

Metrics: Each course will be offered two times per year for a total of 12 trainings 

2. Alchemy League will track the number of businesses that obtained training or assistance from the 

programs.  Metric: 5-10 businesses in Year 1 

3. Alchemy League will track the number of businesses or individuals participating in and successfully 

paired with the employer through the Commission's Social Equity Program. Metric: 5 Social Equity 

Program participants in Year 1. 

 

Measurement of Metrics: Alchemy League will begin tracking the proposed metrics upon initial licensure 

and will document progress on each metric at least quarterly.  Alchemy League will provide documentation 

of proof of progress and/or success in meeting the metrics to the Cannabis Control Commission upon the 

yearly renewal of a license. 
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