
Massachusetts Cannabis Control Commission

Marijuana Retailer

General Information:

License Number: MR281245

Original Issued Date: 10/25/2018

Issued Date: 09/10/2020

Expiration Date: 10/25/2021

ABOUT THE MARIJUANA ESTABLISHMENT

Business Legal Name: 253 Organic, LLC

Phone Number: 

508-367-7679

Email Address: srutherford@253organic.com

Business Address 1: 253 Millers Falls Road Business Address 2: 

Business City: Turners Fall Business State: MA Business Zip Code: 01376

Mailing Address 1: PO Box 253 Mailing Address 2: 

Mailing City: Turners Falls Mailing State: MA Mailing Zip Code: 01376

CERTIFIED DISADVANTAGED BUSINESS ENTERPRISES (DBES)

Certified Disadvantaged Business Enterprises (DBEs): Not a 

DBE

PRIORITY APPLICANT

Priority Applicant: no

Priority Applicant Type: Not a Priority Applicant

Economic Empowerment Applicant Certification Number: 

RMD Priority Certification Number: 

RMD INFORMATION

Name of RMD: 

Department of Public Health RMD Registration Number: 

Operational and Registration Status: 

To your knowledge, is the existing RMD certificate of registration in good 

standing?: 

If no, describe the circumstances below: 

PERSONS WITH DIRECT OR INDIRECT AUTHORITY
Person with Direct or Indirect Authority 1

Percentage Of Ownership: 12.59 Percentage Of Control: 17

Role: Owner / Partner Other Role: 
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First Name: Marcia Last Name: White Suffix: 

Gender: Female User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 2

Percentage Of Ownership: 12.59 Percentage Of Control: 17

Role: Owner / Partner Other Role: 

First Name: Alan Last Name: Shorr Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 3

Percentage Of Ownership: 24.43 Percentage Of Control: 33

Role: Owner / Partner Other Role: CEO

First Name: Seth Last Name: Rutherford Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

Person with Direct or Indirect Authority 4

Percentage Of Ownership: 22.43 Percentage Of Control: 33

Role: Owner / Partner Other Role: CEO

First Name: Christopher Last Name: Gallant Suffix: 

Gender: Male User Defined Gender: 

What is this person's race or ethnicity?: White  (German, Irish, English, Italian, Polish, French)

Specify Race or Ethnicity: 

ENTITIES WITH DIRECT OR INDIRECT AUTHORITY
No records found

CLOSE ASSOCIATES AND MEMBERS
Close Associates or Member 1

First Name: Seth Last Name: Rutherford Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Seth H. Rutherford has a 24.43% ownership 

interest and 33% controlling interest in 253 Organic, LLC. He contributed 10% or more of the initial capital to operate 253 Organic, LLC. 

As Co-CEO and managing member, Seth Rutherford has direct authority over the management, policies, security operations, and retail 

operations of 253 Organic, LLC. 

Close Associates or Member 2

First Name: Christopher Last Name: Gallant Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Christopher B. Gallant has a 22.43% 

ownership interest and 33% controlling interest in 253 Organic, LLC. He has contributed 10% or more of the initial capital to operate 253 

Organic, LLC. As Co-CEO and managing member, Christopher Gallant has direct authority over the management, policies, security 

operations, and retail operations of 253 Organic, LLC. 

Close Associates or Member 3

First Name: Alan Last Name: Shorr Suffix: 
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Describe the nature of the relationship this person has with the Marijuana Establishment: Alan L. Shorr has a 12.59% ownership interest 

and 17% controlling interest in 253 Organic LLC. He contributed 10% or more of the initial capital to operate 253 Organic, LLC. As a 

managing member, Alan Shorr has direct authority over the management, policies, security operations, and retail operations of 253 

Organic, LLC. 

Close Associates or Member 4

First Name: Marcia Last Name: White Suffix: 

Describe the nature of the relationship this person has with the Marijuana Establishment: Marcia Wagner White has a 12.59% 

ownership interest and 17% controlling interest in 253 Organic, LLC. She has contributed 10% or more of the initial capital to operate 

253 Organic, LLC. As a managing member, Marcia White has direct authority over the management, policies, security operations, and 

retail operations of 253 Organic, LLC. 

CAPITAL RESOURCES - INDIVIDUALS
Individual Contributing Capital 1

First Name: Christopher Last Name: Gallant Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 25

Capital Attestation: Yes

Individual Contributing Capital 2

First Name: Seth Last Name: Rutherford Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 25

Capital Attestation: Yes

Individual Contributing Capital 3

First Name: Alan Last Name: Shorr Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 25

Capital Attestation: Yes

Individual Contributing Capital 4

First Name: Marcia Last Name: White Suffix: 

Types of Capital: Monetary/Equity Other Type of Capital: Total Value of the Capital Provided: $50000 Percentage of Initial Capital: 25

Capital Attestation: Yes

CAPITAL RESOURCES - ENTITIES
No records found

BUSINESS INTERESTS IN OTHER STATES OR COUNTRIES
Business Interest in Other State 1

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: Seth Owner Last Name: Rutherford Owner Suffix: 

Entity Legal Name: Maine Jane, LLC Entity DBA: 

Entity Description: Medical marijuana provider

Entity Phone: 

207-650-3392

Entity Email: 

mainejanemedical@gmail.com

Entity Website: 

Entity Address 1: 138 Files Road Entity Address 2: 

Entity City: Gorham Entity State: ME Entity Zip Code: 04038 Entity Country: United States

Entity Mailing Address 1: 138 Files Road Entity Mailing Address 2: 

Entity Mailing City: 

Gorham

Entity Mailing State: ME Entity Mailing Zip Code: 

04038

Entity Mailing Country: United 

States
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Business Interest in Other State 2

Business Interest of an Owner or the Marijuana Establishment: Business Interest of an Owner

Owner First Name: 

Christopher

Owner Last Name: Gallant Owner Suffix: 

Entity Legal Name: Maine Jane, LLC Entity DBA: 

Entity Description: Medical marijuana provider

Entity Phone: 

207-650-3392

Entity Email: 

mainejanemedical@gmail.com

Entity Website: 

Entity Address 1: 138 Files Road Entity Address 2: 

Entity City: Gorham Entity State: ME Entity Zip Code: 04038 Entity Country: United States

Entity Mailing Address 1: 138 Files Road Entity Mailing Address 2: 

Entity Mailing City: 

Gorham

Entity Mailing State: ME Entity Mailing Zip Code: 

04038

Entity Mailing Country: United 

States

DISCLOSURE OF INDIVIDUAL INTERESTS
Individual 1

First Name: Christopher Last Name: Gallant Suffix: 

Marijuana Establishment Name: 253 Organic, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Turners Falls Marijuana Establishment State: MA

Individual 2

First Name: Seth Last Name: Rutherford Suffix: 

Marijuana Establishment Name: 253 Organic, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Turners Falls Marijuana Establishment State: MA

Individual 3

First Name: Alan Last Name: Shorr Suffix: 

Marijuana Establishment Name: 253 Organic, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Turners Falls Marijuana Establishment State: MA

Individual 4

First Name: Marcia Last Name: White Suffix: 

Marijuana Establishment Name: 253 Organic, LLC Business Type: Marijuana Retailer

Marijuana Establishment City: Turners Falls Marijuana Establishment State: MA

MARIJUANA ESTABLISHMENT PROPERTY DETAILS

Establishment Address 1: 253 Millers Falls Road

Establishment Address 2: P.O. Box 253

Establishment City: Montague Establishment Zip Code: 01376

Approximate square footage of the establishment: 3000 How many abutters does this property have?: 16

Have all property abutters been notified of the intent to open a Marijuana Establishment at this address?: Yes

HOST COMMUNITY INFORMATION
Host Community Documentation:

Document Category Document Name Type ID Upload 

Date

Certification of Host Certification as to Executed Host Agmt - signed by pdf 5ad63ce941df29361e475082 04/17/2018
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Community Agreement Town and Members (A0326611x9E0D7).pdf

Certification of Host 

Community Agreement

Host Community Agreement, fully Executed 4-2-18 

(A0326635x9E0D7).pdf

pdf 5ad63d0e1a56be7ea2dd01de 04/17/2018

Community Outreach 

Meeting Documentation

Copy of Published Notice - Ad in Greenfield Recorder 

at Community Meeting, 3-13-18 

(A0328085x9E0D7).pdf

pdf 5ad63d580cc9397eb6ce78b6 04/17/2018

Plan to Remain 

Compliant with Local 

Zoning

Certification and Attestation by the Town, signed 

3-28-18 (A0328102x9E0D7).pdf

pdf 5ad63dc5c357ae0da9a3dc5c 04/17/2018

Community Outreach 

Meeting Documentation

Copy of Published Notice - Ad in The Montague 

Reporter of Community Meeting, 3-15-18 

(A0328112x9E0D7).pdf

pdf 5ad6c0bafe11f335e6a96976 04/17/2018

Community Outreach 

Meeting Documentation

Copy of Pubsliehd Notice - Posted at Town Hall and 

Website (A0328164x9E0D7).pdf

pdf 5ad6c0de7212167e7aeed650 04/17/2018

Community Outreach 

Meeting Documentation

Community Outreach Meeting 3-27-18 - Materials 

(A0328103x9E0D7).pdf

pdf 5ad6c17a660eb50d8b6fea9b 04/17/2018

Community Outreach 

Meeting Documentation

Attestation of Mailing of Notice of Community 

Outreach Meeting, Signed by Alan Shorr 

(A0329711x9E0D7).pdf

pdf 5ad6c1d6ccedc435f6f6a433 04/17/2018

Community Outreach 

Meeting Documentation

Attestation of Mailing of Notice of Community 

Outreach Mtg - signed 3-21-18 by Marcia Wagner 

(A0328104x9E0D7).pdf

pdf 5ad6c1f76d28ab7e8e788772 04/17/2018

Community Outreach 

Meeting Documentation

Attestation of Mailing of Notice of Community 

Outreach Mtg - signed 3-21-18 by Seth Rutherford 

(A0328094x9E0D7).pdf

pdf 5ad6c21c4e185c0d9f42a45f 04/17/2018

Community Outreach 

Meeting Documentation

Attestation -Q As at Outreach Meeting, signed by Seth 

Rutherford (A0326610x9E0D7).pdf

pdf 5ad6c2b41a56be7ea2dd02ad 04/17/2018

Community Outreach 

Meeting Documentation

Attestation of Mailing of Notice of Community 

Outreach Mtg - signed 3-21-18 by Christopher Gallant 

(A0328093x9E0D7).pdf

pdf 5ad6c2da41df29361e47515d 04/18/2018

Community Outreach 

Meeting Documentation

Attestation-Q As at Outreach Meeting - signed by 

Christopher Gallant (A0326608x9E0D7).pdf

pdf 5ad6c30f0cc9397eb6ce7982 04/18/2018

Community Outreach 

Meeting Documentation

Attestation_Q As at 3-27-18 Meeting - Marcia Wagner 

Signed (A0325618x9E0D7).pdf

pdf 5ad6c34193460b0dc73ec941 04/18/2018

Community Outreach 

Meeting Documentation

Community Meeting Q As - Signed by Alan Shorr 

(A0329712x9E0D7).pdf

pdf 5ad6c379fe11f335e6a9697a 04/18/2018

Plan to Remain 

Compliant with Local 

Zoning

Town Planning Board Vote on Special Permit, signed 

3-27-18 (A0328100x9E0D7).pdf

pdf 5ad730c16232520dbd59282f 04/18/2018

Plan to Remain 

Compliant with Local 

Zoning

Record of Planning Board Decision.pdf pdf 5ae7e3db75ce440437857b16 04/30/2018

Total amount of financial benefits accruing to the municipality as a result of the host community agreement. If the total amount is 

zero, please enter zero and provide documentation explaining this number.: $79467.1

PLAN FOR POSITIVE IMPACT
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Plan to Positively Impact Areas of Disproportionate Impact:

Document Category Document Name Type ID Upload 

Date

Plan for Positive 

Impact

Host Community Agreement, fully Executed 4-2-18 

(A0326635x9E0D7).pdf

pdf 5ad63f6e41df29361e47508d 04/17/2018

Plan for Positive 

Impact

Letter of Support from Town, Signed 4-2-18 

(A0326613x9E0D7).pdf

pdf 5ad63f8e39740e0d95e83105 04/17/2018

Plan for Positive 

Impact

Postive Impact Narrative for Application 

(A0331054x9E0D7).pdf

pdf 5ad68f5347ddff7eac6621b2 04/17/2018

Plan for Positive 

Impact

Positive Impact Plan - 8-9-18 (A0364660x9E0D7).pdf pdf 5b7afc8bda72283955c608b0 08/20/2018

Plan for Positive 

Impact

Positive Impact Plan - 9-5-18 (A0368967x9E0D7).pdf pdf 5b903aef8d67cc394b81c9e9 09/05/2018

ADDITIONAL INFORMATION NOTIFICATION

Notification: I understand

INDIVIDUAL BACKGROUND INFORMATION
Individual Background Information 1

Role: Other Role: 

First Name: Seth Last Name: Rutherford Suffix: 

RMD Association: Not associated with an RMD

Background Question: no

Individual Background Information 2

Role: Other Role: 

First Name: Christopher Last Name: Gallant Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 3

Role: Other Role: 

First Name: Alan Last Name: Shorr Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

Individual Background Information 4

Role: Other Role: 

First Name: Marcia Last Name: White Suffix: 

RMD Association: Not associated with an RMD

Background Question: yes

ENTITY BACKGROUND CHECK INFORMATION
No records found

MASSACHUSETTS BUSINESS REGISTRATION
Required Business Documentation:
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Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - 

Certificate of Good Standing

Certificate of Good Standing _ MA Dept of Rev. 

March 27, 2018 (A0326101x9E0D7).pdf

pdf 5ad651a6e459990d85448b8c 04/17/2018

Articles of Organization Articles of Organization and ByLaws - Final and 

Executed (A0330123x9E0D7).pdf

pdf 5ad651c77cc84f3628fda5e9 04/17/2018

Secretary of Commonwealth - 

Certificate of Good Standing

Cert of Good Standing 031918 Sec'y of 

Commonwealth (A0324591x9E0D7).pdf

pdf 5ad6bb31ccedc435f6f6a42d 04/17/2018

Articles of Organization Articles of Organization and ByLaws - Final and 

Executed (A0330123x9E0D7).pdf

pdf 5b7b023e5e9b3d2d528a76d5 08/20/2018

Secretary of Commonwealth - 

Certificate of Good Standing

Certificate of Organization - 3-15-18 

(A0328096x9E0D7).pdf

pdf 5b7b027b18807b2d67c3fd64 08/20/2018

Certificates of Good Standing:

Document Category Document Name Type ID Upload 

Date

Secretary of Commonwealth - Certificate of 

Good Standing

Sec of Commonwealth.pdf pdf 5d4c190517ec6d33f11538b3 08/08/2019

Department of Revenue - Certificate of Good 

standing

Dept of Revenue.pdf pdf 5d4c1906e230513892f83276 08/08/2019

Department of Unemployment Assistance - 

Certificate of Good standing

Dept of Unemployment.pdf pdf 5d4c1907f0e76e38a87cf8c0 08/08/2019

Secretary of Commonwealth - Certificate of 

Good Standing

Retail Request for more 

Information.pdf

pdf 5d8e2bb6a489aa1afc3ffe5e 09/27/2019

Secretary of Commonwealth - Certificate of 

Good Standing

Retail 253 Farmacy 

Response.pdf

pdf 5d8e2bbeb107e415ca90f042 09/27/2019

Department of Revenue - Certificate of Good 

standing

DOR Cert of Good Standing.pdf pdf 5f2bf37c193ee2646b479f88 08/06/2020

Department of Unemployment Assistance - 

Certificate of Good standing

DUA Cert of Good Standing.pdf pdf 5f2bf37d24445b68a61fdbbb 08/06/2020

Secretary of Commonwealth - Certificate of 

Good Standing

Sec of Comm Cert of Good 

Standing.pdf

pdf 5f32e7a00754a56476284e38 08/11/2020

Massachusetts Business Identification Number: 001317748

Doing-Business-As Name: 

DBA Registration City: 

BUSINESS PLAN
Business Plan Documentation:

Document Category Document Name Type ID Upload Date

Business Plan Retail Request for more Information.pdf pdf 5d8e2bf7c1702815d5219ef4 09/27/2019

Business Plan Business Plan Sept 2019 pp1-6.pdf pdf 5d8e2c00d471f115eb598bf3 09/27/2019

Business Plan Business Plan Sept 2019 pp 7-12.pdf pdf 5d8e2c09c99740160131c052 09/27/2019

Proposed Timeline Timeline September 2019.pdf pdf 5d8e2c1b6eb01d1b28faed19 09/27/2019

Business Plan Business PLAN-253-V1.1.1.pdf pdf 5f3fc3859438190840924b8c 08/21/2020
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Proposed Timeline Timeline v2.pdf pdf 5f3fc3861e17f807ff96a42e 08/21/2020

OPERATING POLICIES AND PROCEDURES
Policies and Procedures Documentation:

Document Category Document Name Type ID Upload 

Date

Personnel policies 

including background 

checks

Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad6544cccedc435f6f6a3ac 04/17/2018

Maintaining of financial 

records

Document Retention Policy (A0323349x9E0D7).pdf pdf 5ad654766d28ab7e8e7886fb 04/17/2018

Qualifications and training Trainings and Qualifications 

(A0330042x9E0D7).pdf

pdf 5ad65540d16c987e98c1b2ff 04/17/2018

Plan for obtaining 

marijuana or marijuana 

products

Plan to Obtain Marijuana (A0330043x9E0D7).pdf pdf 5ad655697cc84f3628fda5f7 04/17/2018

Security plan Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad7233a94c954361422c39c 04/18/2018

Restricting Access to age 

21 and older

Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad7237647ddff7eac6621de 04/18/2018

Prevention of diversion Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad723a26232520dbd592815 04/18/2018

Storage of marijuana Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad723bd7cc84f3628fda68f 04/18/2018

Transportation of 

marijuana

Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad723e0d7af757e748202a4 04/18/2018

Inventory procedures Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad72419e459990d85448c21 04/18/2018

Quality control and testing Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad72436423af335ecababf5 04/18/2018

Dispensing procedures Management Operations and Policies with Exhibits 

- Final with all page numbers 

(A0330149x9E0D7).pdf

pdf 5ad7246147a84a7e843c35e3 04/18/2018

Record Keeping 

procedures

Document Retention Policy (A0323349x9E0D7).pdf pdf 5ad724c539740e0d95e831d6 04/18/2018

Diversity plan Employee Handbook - Final (A0331028x9E0D7).pdf pdf 5ad7256bb9c5f536005a705c 04/18/2018

Diversity plan Operating Policies and Procedures Narrative 

(A0331409x9E0D7).pdf

pdf 5ad725b3c357ae0da9a3dd3d 04/18/2018

Transportation of Transportation of Marijuana 8-9-18 pdf 5b7afefbb60ce4391d87e906 08/20/2018
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marijuana (A0364769x9E0D7).pdf

Diversity plan Diversity Plan - 8-9-18 (A0364784x9E0D7).pdf pdf 5b7aff225a6f093923e4fb31 08/20/2018

Record Keeping 

procedures

Document Retention Policy - August 2018 

(A0364761x9E0D7).pdf

pdf 5b7aff4803a477392d0a2d14 08/20/2018

Qualifications and training 253 Organic LLC Management Policy and 

Procedures - August 2018 (A0364757x9E0D7).pdf

pdf 5b7aff69aa953e3937b59d32 08/20/2018

Personnel policies 

including background 

checks

Employee Handbook August 2018 

(A0364397x9E0D7).pdf

pdf 5b7aff813774233941393dbb 08/20/2018

Personnel policies 

including background 

checks

Personnel Policies 8-9-18 (A0364775x9E0D7).pdf pdf 5b7affa98d67cc394b81b704 08/20/2018

Plan for obtaining 

marijuana or marijuana 

products

Description of Methods of Production 8-20-18 

(A0366480x9E0D7).pdf

pdf 5b7b095b3774233941393dd5 08/20/2018

Security plan Security and Technology Policies.pdf pdf 5d4c19f5a442c833e606addc 08/08/2019

Personnel policies 

including background 

checks

Employee Handbook 2019.pdf pdf 5d4c1a078595fb38875ddc61 08/08/2019

Diversity plan Diversity Plan - Final 1-25-19 

(A0405707x9E0D7).pdf

pdf 5d4c1a18e230513892f8327a 08/08/2019

Inventory procedures METRC certificates.pdf pdf 5d4c1a2af0e76e38a87cf8c6 08/08/2019

Maintaining of financial 

records

253 MRT-1.pdf pdf 5d4c1a8854bcfa38af03616f 08/08/2019

Maintaining of financial 

records

253 ST-1.pdf pdf 5d4c1a910dc32e386aecff18 08/08/2019

Prevention of diversion 253 Vendor Training Program.pdf pdf 5d4c1adacfc708389d723e5b 08/08/2019

Security plan Hackworth - All Systems 05232019.pdf pdf 5d4c1b8666146338719251f4 08/08/2019

Security plan Hackworth Operations Narrative.pdf pdf 5d4c1b88b0555e33d0bcf255 08/08/2019

Security plan Hackworth Security Plan 012919.pdf pdf 5d4c1b8bbc4ba7387cf4ffbb 08/08/2019

Security plan Montague Fire Route Plan Retail Area.pdf pdf 5d4c1c25e230513892f83284 08/08/2019

Security plan Montague Fire Route Plan Office Area.pdf pdf 5d4c1c27f0e76e38a87cf8cc 08/08/2019

Restricting Access to age 

21 and older

Retail Limited Access Plan.pdf pdf 5d4c1c60b0555e33d0bcf259 08/08/2019

Qualifications and training Emergency Action Plan-253 Retail.pdf pdf 5d4c2055b0555e33d0bcf265 08/08/2019

Qualifications and training Final Retail License.pdf pdf 5d5d820d0473c3226f359a5d 08/21/2019

Personnel policies 

including background 

checks

Detailed Summary of Operating Policies and 

Procedures 8-21-19.pdf

pdf 5d5d83f8629a272281d2f235 08/21/2019

Personnel policies 

including background 

checks

Personnel Policies 8-21-19.pdf pdf 5d5d8402dfdeea2264a6228a 08/21/2019

Inventory procedures Inventory Procedures 8-21-19.pdf pdf 5d5d840baf9d6f1dd589fd45 08/21/2019

Prevention of diversion Prevention of Diversion 8-21-19.pdf pdf 5d5d8412629a272281d2f239 08/21/2019
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Transportation of 

marijuana

Transportation of Marijuana 8-21-19.pdf pdf 5d5d841c8470d4229ba42b74 08/21/2019

Security plan International Protective Services Agreement 

Executed 061119 (1).pdf

pdf 5d5d853c0473c3226f359a6c 08/21/2019

Security plan Montague CO Retail & Security Room 

052319.pd.pdf

pdf 5d5d85857e918b22a66bd64b 08/21/2019

Storage of marijuana 253-SafeStorage-Draft-29May2019.pdf pdf 5d5d8615d8b08e1dbf142267 08/21/2019

Personnel policies 

including background 

checks

CORI Application Paperwork.pdf pdf 5d5d88928470d4229ba42b9b 08/21/2019

Personnel policies 

including background 

checks

253 Organic, LLC Management Policy and 

ProcedureR3s.pdf

pdf 5d5d8a1cd8b08e1dbf1422ab 08/21/2019

Diversity plan Diversity Plan 2.0 Final.pdf pdf 5f32e9053935fc643b561636 08/11/2020

Diversity plan Demographic make up of company.pdf pdf 5f32e906a23bf5686067a81a 08/11/2020

Storage of marijuana Storage of Products Retail.pdf pdf 5f341baeaee479687ae98fbb 08/12/2020

Qualifications and training COO job description.pdf pdf 5f3589af1e17f807ff968cc4 08/13/2020

Qualifications and training CFO Job Description.pdf pdf 5f3589b0943819084092336c 08/13/2020

Energy Compliance Plan Energy Use.pdf pdf 5f3690f54fa1b607d3b5f555 08/14/2020

Personnel policies 

including background 

checks

Employee Handbook 2020 (002).pdf pdf 5f3691051e17f807ff968e7a 08/14/2020

Personnel policies 

including background 

checks

Spanish Employee Handbook 2020.pdf pdf 5f369106943819084092353c 08/14/2020

Security plan Security Plan Updated 2020.pdf pdf 5f3fc3b2daa09e087b89eb97 08/21/2020

Personnel policies 

including background 

checks

Accident _ Incident Supplemental.pdf pdf 5f3fc3f75fa28707f4581523 08/21/2020

Personnel policies 

including background 

checks

COVID-19 Phase 3 Retail Operations.pdf pdf 5f3fc3f7cc687b07b2612a7a 08/21/2020

Inventory procedures Inventory Control Audits.pdf pdf 5f3fc3f9daa09e087b89eb9d 08/21/2020

Personnel policies 

including background 

checks

Retail - Budtender-Reception SOP.pdf pdf 5f3fc3f987ec2b07e9c513e0 08/21/2020

Personnel policies 

including background 

checks

Retail Training - Daily Cleaning Guidelines.pdf pdf 5f3fc3fa7116b407de653ef3 08/21/2020

Personnel policies 

including background 

checks

Retail Training - Guidebook Review and Cannabis 

Training.pdf

pdf 5f3fc428971c7c07c0435869 08/21/2020

Restricting Access to age 

21 and older

Retail Training - Identification Training _ Diversion 

Prevention.pdf

pdf 5f3fc429b18f5e08358c7069 08/21/2020

Inventory procedures Retail Training - METRCBIOTRACK.pdf pdf 5f3fc42b5330a107b966cad4 08/21/2020
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Personnel policies 

including background 

checks

Retail Training - Policy _ Compliance.pdf pdf 5f3fc42c9438190840924b92 08/21/2020

Personnel policies 

including background 

checks

Retail Training - Reception _ Budtending 

Guidelines.pdf

pdf 5f3fc42d3595ff084fed4eac 08/21/2020

Personnel policies 

including background 

checks

Retail Training - Visually _ Hearing Impaired, 

Language Barrier Guidelines.pdf

pdf 5f3fc4599438190840924b96 08/21/2020

Personnel policies 

including background 

checks

Retail Training - WasteTheft Guide Logs and 

Documents.pdf

pdf 5f3fc45a4fa1b607d3b60ab0 08/21/2020

Storage of marijuana Storage of Products Retail.pdf pdf 5f3fc45b3595ff084fed4eb0 08/21/2020

Personnel policies 

including background 

checks

Waste Disposal.pdf pdf 5f3fc45ccc687b07b2612a7e 08/21/2020

MARIJUANA RETAILER SPECIFIC REQUIREMENTS
No documents uploaded

No documents uploaded

ATTESTATIONS

I certify that no additional entities or individuals meeting the requirement set forth in 935 CMR 500.101(1)(b)(1) or 935 CMR 500.101(2)(c)(1) 

have been omitted by the applicant from any marijuana establishment application(s) for licensure submitted to the Cannabis Control 

Commission.: 

I understand that the regulations stated above require an applicant for licensure to list all executives, managers, persons or entities having direct 

or indirect authority over the management, policies, security operations or cultivation operations of the Marijuana Establishment; close 

associates and members of the applicant, if any; and a list of all persons or entities contributing 10% or more of the initial capital to operate the 

Marijuana Establishment including capital that is in the form of land or buildings.: 

I certify that any entities who are required to be listed by the regulations above do not include any omitted individuals, who by themselves, would 

be required to be listed individually in any marijuana establishment application(s) for licensure submitted to the Cannabis Control Commission.: 

Notification: I Understand

I certify that any changes in ownership or control, location, or name will be made pursuant to a separate process, as required under 935 CMR 

500.104(1), and none of those changes have occurred in this application.: I Agree

I certify that to the best knowledge of any of the individuals listed within this application, there are no background events that have arisen since 

the issuance of the establishment’s final license that would raise suitability issues in accordance with 935 CMR 500.801.: I Agree

I certify that all information contained within this renewal application is complete and true.: I Agree

ADDITIONAL INFORMATION NOTIFICATION

Notification: I Understand

COMPLIANCE WITH POSITIVE IMPACT PLAN
Progress or Success Goal 1

Description of Progress or Success: Please note - the response for "Progress or Success Goal 1" is from our submission to the CCC from 

August, 2019
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In an effort to positively impact our most local disproportionate communities of Greenfield and Amherst, we held job fairs in both towns.  We 

haven't begun the hiring process for cultivation as yet, but we have reached out to the El Salvadoran community, most of whom live in Amherst, 

MA, to investigate their interest in using their agricultural skills in our facility.  We have also had some conversation with the Franklin County 

Chamber of Commerce regarding the possibilities of doing educational workshops and internships with the Greenfield Community College 

agricultural program, similar to what Holyoke Community College is already doing with another marijuana facility.  Because we aren't open yet 

and don’t have our staff hired, we have not yet had the opportunity and man power to create an impact.

Going forward we plan to hold annual job fairs in both Greenfield and Amherst.

As part of our Host Agreement with Montague we have agreed to make local charitable donations and provide in town community service hours.  

Being the next town over, we plan to approach Greenfield about offering similar services to meet their community needs.  We are investigating a 

partnership with the opioid task force based out of the Franklin County Justice Center in Greenfield.  Once we have our team hired, we will also 

be looking for opportunities to offer community meals and other such programs in both Greenfield and Montague to positively impact the 

community that may be impacted by drug abuse.

Progress or Success Goal 2

Description of Progress or Success: Program 1 from our original Positive Impact Plan (August, 2018): Conduct Career Fairs in Franklin and 

Hampshire Counties. 

Measurements for Program 1: We held two Career Fairs: One in Greenfield on 5/4/19 and one in Amherst on 7/20/19. We had 171 applicants in 

Greenfield and 28 applicants in Amherst. 59% of our original hiring came from these job fairs.

Due to COVID related restrictions, we have been unable to hold additional job fairs in 2020. Although COVID prevented us from hosting any job 

fairs, we have posted positions on Indeed and have made an effort to continue hiring disproportionately impacted individuals. 

At this point, our hiring for new positions is largely complete and we have minimal turnover. With that in mind, continued job fairs are unlikely to 

yield the same positive impact that they have had in the past. In order to address this, we are submitting a revised Positive Impact Plan to the 

CCC which incorporates new initiatives that are better suited for us to provide a positive impact to disproportionately harmed people in the 

future. The goals and programs for our proposed new Positive Impact Plan are outlined in "Progress or Success Goal 7," "Progress or Success 

Goal 8," and "Progress or Success Goal 9" in this application.    

Progress or Success Goal 3

Description of Progress or Success: Program 2 from our original positive impact plan (August, 2018): Schedule and conduct formal interviews 

with individuals from Franklin and Hampshire counties

Measurements for Program 2: We conducted formal interviews for 75 individuals, with all 75 individuals being hired following the interview. 16% 

of individuals hired are from Greenfield and Amherst which are both disproportionate communities under CCC guidelines. Additionally, 18% of 

individuals hired are from Montague which is an environmental justice designated area.

As noted above our hiring for new positions at this point is largely complete and we have minimal turnover. With that in mind, continued job fairs 

are unlikely to yield the same positive impact that they have had in the past. In order to address this, we are submitting a revised Positive Impact 

Plan to the CCC which incorporates new initiatives that are better suited for us to provide a positive impact to disproportionately harmed people 

in the future. The goals and programs for our proposed new Positive Impact Plan are outlined in "Progress or Success Goal 7," "Progress or 

Success Goal 8," and "Progress or Success Goal 9" in this application.    

Progress or Success Goal 4

Description of Progress or Success: Program 3 from our original Positive Impact Plan (August, 2018): Offer Job Skills assessments and provide 

guidance for interested parties to receive training relevant to positions.

Measurements for Program 3: We have conducted 90 day performance evaluations for our entire staff. Three months after opening our retail 

operation, three individuals were given the opportunity to transfer to cultivation, which left room for two individuals to be promoted on the retail 

staff.

After returning from COVID shutdown we had to realign our workforce to comply with social distancing. We have moved several employees 
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between departments in order to avoid any staff layoffs. In the course of ramping up new departments and altering working hour four 

employees in cultivation were given the opportunity to take on leadership roles within their department. Two additional employees have been 

promoted to working in our newly developed wholesale department. We do our best to promote from within and are working to create 

Leadership Training Programs to support those who have been promoted to leadership roles. 

Progress or Success Goal 5

Description of Progress or Success: Program 4 from our original Positive Impact Plan (August, 2018): Make annual donation to local community 

initiatives in the Town of Montague, in such amounts as determined from time to time, with a target goal of $15,000 in donations per year.

Measurements for Program 4: we donated $5,000 to programs in 2019 (we were open for 1/3 of the year so we donated 1/3 of the commitment) 

and we will be donating $15,000 for 2020. 

Our original Positive Impact Plan was submitted and approved prior to new guidance from the CCC clarifying that obligations included in an 

applicant's Host Community Agreement should not be included as elements of an applicant's Positive Impact Plan. Although we have worked to 

fulfill this Program 4 from our original Positive Impact Plan, we recognize that this initiative no longer qualifies as a Positive Impact Plan 

initiative because it is included in our Host Community Agreement. As noted above,  we are submitting a revised Positive Impact Plan to the 

CCC which incorporates new initiatives that are better suited for us to provide a positive impact to disproportionately harmed people in the 

future. The goals and programs for our proposed new Positive Impact Plan are outlined in "Progress or Success Goal 7," "Progress or Success 

Goal 8," and "Progress or Success Goal 9" in this application.    

Progress or Success Goal 6

Description of Progress or Success: Program 5 from our original Positive Impact Plan (August, 2018): Management and employees will provide 

no less than 150 hours annually to participate in community meetings, and community service activities, including but not limited to community 

educational and skills-based training programs, drug abuse prevention programs, senior assistance, community clean up or veteran's assistance 

within the Town of Montague. 

Measurements for Program 5: we provided over 50 hours of community related services in 2019 (which meets our obligation for 2019 because 

we were only open for roughly a third of that year) and we are working hard to make our 150 commitment for 2020 despite the difficulties we are 

facing as a result of COVID related restrictions. We have met with community leaders to assist us with identifying areas of greatest need within 

our community. 

The community service related initiatives that management and employees performed in order to meet this goal include:

- We held two educational seminars focused on cannabis. One seminar was held at the Northfield Public Library and the other seminar was held 

at Greenfield Savings Bank in Turners Falls. 

- We assist the Shea Theater Arts Center in Turners Falls by paying their composting fees so they are able to participate in this community 

program.  

- We have performed volunteer work for the Turners Falls Airport Commission.

- We donate storage space to the the Franklin County Sheriff's Department's TRIAD Program, a crime-prevention and wellness initiative aimed at 

protecting the safety and welfare of senior citizens in the community. The TRIAD Program uses our donated storage space to store equipment 

for disabled, elderly, and veterans programs in the community.

- Employees performed a combined total of 35.25 hours of volunteer landscaping maintenance on downtown Turner's Falls Planter boxes on 

8/15/20.

- We reached out the the Opioid Task force last year but they chose not to engage us in their efforts in drug abuse prevention.

As also noted above, our original Positive Impact Plan was submitted and approved prior to new guidance from the CCC clarifying that 

obligations included in an applicant's Host Community Agreement should not be included as elements of an applicant's Positive Impact Plan. 

Although we have worked to fulfill this Program 5 from our original Positive Impact Plan, we recognize that this initiative no longer qualifies as a 

Positive Impact Plan initiative because it is included in our Host Community Agreement. As noted above,  we are submitting a revised Positive 

Impact Plan to the CCC which incorporates new initiatives that are better suited for us to provide a positive impact to disproportionately harmed 

people in the future. The goals and programs for our proposed new Positive Impact Plan are outlined in "Progress or Success Goal 7," "Progress 

or Success Goal 8," and "Progress or Success Goal 9" in this application.    

Progress or Success Goal 7
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Description of Progress or Success: As discussed above, we are proposing new initiatives for our Positive Impact Plan that will allow us to 

enhance our beneficial impact for disproportionately harmed people in a manner that complies with recent CCC guidance. One such new goal is 

to benefit areas of disproportionate impact through programs supporting local art and culture. 

In terms of programs in furtherance of this goal, we will be making a donation to the Douglass Smith Mural Restoration to support African 

American Heritage and Arts in Millers Fall and have already made a donation to the Nolumbeka Project which preserves the culture, heritage and 

stories of indigenous voices in the region. We also plan support local businesses in Montague with a focus on those owned by minorities, 

women, disabled, veterans, and low income individuals through a grant program.  We will give out two grants per year. 

Although Montague is not designated as an area of disproportionate impact by the CCC, this assistance will benefit business owners and 

employees from surrounding communities that are designated as areas of disproportionate impact. Further, we also believe that Montague is 

part of a larger surrounding community that has felt the societal and economic harms associated with the prohibition on cannabis. Therefore, 

we are confident that we are providing a direct benefit to an area of disproportionate impact in Montague even if it is not designated as such. 

In order to measure the impact of this program going forward, we will track money and other resources that we are devoting towards benefiting 

local art and culture in areas of disproportionate impact. 

Progress or Success Goal 8

Description of Progress or Success: As discussed above, we are proposing new initiatives for our Positive Impact Plan that will allow us to 

enhance our beneficial impact for disproportionately harmed people in a manner that complies with recent CCC guidance. One such new goal is 

to benefit residents of areas that are disproportionately impacted, Massachusetts residents who have past drug convictions, and 

Massachusetts residents with parents or spouses who have drug convictions through an employee assistance program. 

Because of past job fairs and other efforts focused on hiring employees that come from areas of disproportionate impact, employees that have 

past drug convictions, and/or employees with parents that have with drug convictions, we are proud to report that we currently employ a large 

number of individuals coming from populations that the CCC has identified as being disproportionately harmed by cannabis prohibition. 

Because of this, we are able to provide a direct benefit to disproportionately harmed people in the Commonwealth by providing assistance to our 

own employees during their times of need.

We recently launched our employee assistance program and have already provided a benefit to one employee. Specifically, we paid for this 

employee's legal assistance after learning that the employee was in need of representation. The initial beneficiary of this employee assistance 

fund is a Massachusetts resident with a parent who has a drug conviction. We intend to continue providing a positive impact for 

disproportionately harmed people in the future through our employee assistance program. 

In order to measure the impact of this program going forward, we will track dollars spent in the employee assistance program and monitor how 

much of those resources are devoted to helping employees who qualify as disproportionately harmed people. 

Progress or Success Goal 9

Description of Progress or Success: As discussed above, we are proposing new initiatives for our Positive Impact Plan that will allow us to 

enhance our beneficial impact for disproportionately harmed people in a manner that complies with recent CCC guidance. One such new goal is 

to benefit residents of areas that are disproportionately impacted through a local disproportionate area purchasing program. 

We are making a concerted effort to divert the bulk of our purchasing from local areas of disproportionate impact and to establish working 

relationships within the local communities.  Our focus is on Greenfield, Amherst, Montague, and Holyoke businesses whenever possible. Out of 

that group of communities, we recognize that only Greenfield, Amherst, and Holyoke are designated as areas of disproportionate impact while 

Montague is not. However, we firmly believe that all of these communities, including Montague, suffer from the same societal and economic 

impacts derived from the prohibition on cannabis. 

In order to measure the impact of this program going forward, we will monitor our expenditures and track what percentage of our purchases are 

being made in areas of disproportionate impact. 

COMPLIANCE WITH DIVERSITY PLAN
Diversity Progress or Success 1

Description of Progress or Success: Please note - the response for "Progress or Success Goal 1" is from our submission to the CCC from 
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August, 2019

We have hired the entire opening staff for the Montague Retail Site.  We've hired 2 assistant managers, 15 budtenders, and 3 receptionists.  Of 

those 20 people, 60% are female and 35% are are non caucasian.  Only 15% of our retail staff is comprised of caucasian males.

As written in our diversity plan, our short term goal is that 50% of our workforce will be female and minority employees.  We have far exceeded 

that goal.  We have, additionally, already exceeded our projected hiring needs.  In the store we had anticipated 8-10 people.  We have hired 20 as 

of our opening.

We still plan to offer job skills assessments and leadership training to help promote women and minorities as opportunities arise within the 

company.  And we promoting inclusion and acceptance of diversity among our incoming staff.

We did track the number of attendees at our job fairs.  At the Greenfield job fair we had 171 people attend, 35 were from Greenfield and 7 were 

from Amherst.  At the Amherst job fair we had 28 people attend, 1 was from Greenfield and 5 were from Amherst.  We interviewed a total of 25 

people - 16 were from the job fairs.  We hired 20 people - 13 were from the job fairs. 

Diversity Progress or Success 2

Description of Progress or Success: 2020 Update

Management 50% Female, 14% Non-Caucasian

Retail 60% Female, 20% Non-Caucasian

Cultivation  20% Female, 40% Non-Caucasion

Trimming  43% Female, 29% Non-Caucasian

Packaging  71% Female,  0% Non-Caucasian

Kitchen  100% Female,  0% Non-Caucasian

Lab 0% Female,  0% Non-Caucasian

Maintenance  0% Female,  0% Non-Caucasian

Admin  100% Female,  0% Non-Caucasian

HOURS OF OPERATION

Monday From: 9:00 AM Monday To: 8:00 PM

Tuesday From: 9:00 AM Tuesday To: 8:00 PM

Wednesday From: 9:00 AM Wednesday To: 8:00 PM

Thursday From: 9:00 AM Thursday To: 9:00 PM

Friday From: 9:00 AM Friday To: 9:00 PM

Saturday From: 9:00 AM Saturday To: 9:00 PM

Sunday From: 10:00 AM Sunday To: 7:00 PM
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8/7/2020 Gmail - 253 Organic, LLC

https://mail.google.com/mail/u/0?ik=2dabd8736d&view=pt&search=all&permthid=thread-f%3A1674125684341662683&simpl=msg-f%3A16741256843… 1/1

Bambi Rawlings <bambarella1967@gmail.com>

253 Organic, LLC
1 message

Seth Rutherford <harynfarm@gmail.com> Tue, Aug 4, 2020 at 3:50 PM
To: StevenE - Montague Town Administrator <townadmin@montague-ma.gov>
Cc: Bambi Rawlings <bambarella1967@gmail.com>, Chris Gallant <cgallant@253organic.com>

Steve 

We are currently getting our application ready for our license renewal and the CCC requires a letter or email from our host
community. The two lines below in red have been taken right out of our application portal.  The CCC requested the two lines in red be
included in your response.  

This has nothing to do with our host agreement, they are asking if 253 Organic has caused the town of Montague to incur any
expenses because of our place of business, operations, drainage run off, construction, traffic, etc. 

I don’t know if this needs to be in letter format or if we can just email it.  We have to provide proof of our request as part of the
relicensing process, along with the response or an affidavit stating we did not receive one.

In accordance with M.G.L. c. 94G, § 3(d), any cost to a city or town imposed by the opera�on of a ME or MTC shall be documented and considered a
public record as defined by M.G.L. c. 4, § 7, cl. 26.
 
Accordingly, could you please provide documenta�on and records of any such costs imposed on The Village of Turners Falls that are reasonably
related to the opera�on of 253 Organic?
 
Please let me know if you have any questions or would like further details. 

Thank you

Seth Rutherford 
Co-CEO 253 Organic, LLC
srutherford@253organic.com
Cell - 508-367-7679

 
 

mailto:srutherford@253organic.com














Applicant: 253 Organic, LLC 

EIN: 82-4664662 

{13426/A0331010.1}  

Application of Intent – Plan for Positive Impact 

 

In order to positively impact areas of disproportionate impact, as defined by the Commission, 

253 Organic, LLC, under the attached Host Community Agreement, will: 

 

1. Pay an annual Community Impact Payment (Section 1A) 

2. Pay an annual Wholesale Payment (Section 1B);  

3. Make an annual donation of funds to local community initiatives in the Town (Section 6); 

and 

4. Provide community support in the form of at least 150 hours per year towards community 

meetings and community service activities, including but not limited to, community 

educational programs and drug abuse prevention, senior assistance, community clean up, 

or veteran’s assistance within the Town of Montague (Section 7).   

 

Also enclosed is a Letter of Support for 253 Organic, LLC dated April 2, 2018 from the Board of 

Selectman of the Town of Montague, in which it describes the other ways in which 253 Organic, 

LLC will contribute to the vitality of the community. 
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253 Organic, LLC 
Positive Impact Plan 

(August 2018) 
 

This Positive Impact Plan (“Plan”) by 253 Organic, LLC (“253”) is designed to comply with the 

requirements of 935 CMR 500.101(1)(a) in order to encourage full participation in the regulated 

cannabis industry by people from communities that have previously been disproportionately 

harmed by marijuana prohibition and enforcement and to positively impact those communities. 

This Plan is designed to positively impact the following communities: 

 Past or present residents of the geographic “areas of disproportionate impact,” which 

have been defined by the Cannabis Control Commission and identified in its Guidance 

for Identifying Areas of Disproportionate Impact. (The designation of these areas will be 

re-evaluated periodically.) 
 Massachusetts residents who have past drug convictions  

 Massachusetts residents with parents or spouses who have drug convictions  

Goals 

The goal of this Plan is to work towards reducing barriers to entry in the commercial adult-use 

cannabis industry in Franklin and Hampshire counties.  

Programs 

In an effort to reach qualified community members for employment opportunities, 253 will 

conduct the following programs: 

1. Conduct career fairs in Franklin and Hampshire counties. 

2. Schedule and conduct formal interviews with individuals from Franklin and Hampshire 

counties. 

3. Offer job skill assessments and provide guidance for interested parties to receive training 

relevant to positions. 

4. Make an annual donation to local community initiatives in the Town of Montague, in 

such amounts as determined from time to time, with a target goal of $15,000 in donations 

per year.   

5. Management and employees will provide no less than 150 hours annually to participate in 

community meetings, and community service activities, including but not limited to: 

community educational and skills-based training programs, drug abuse prevention 

programs, senior assistance, community clean up or veteran’s assistance within the Town 

of Montague.  
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Measurement and Accountability  

253 will use both qualitative and quantitative measures to determine whether the above-stated 

goals are achieved.  253 will track the following year over year: 

 The number of jobs created by 253 in the adult-use cannabis industry in Franklin and 

Hampshire counties. 
 Number of people attending career fairs held by 253, and the number of those who that 

have previously been disproportionately harmed by marijuana prohibition and 

enforcement. 
 Number of people with whom 253 conducted formal interviews from the Town of 

Montague. 
 Number of people to whom 253 offered job skill assessments and provide guidance for 

interested parties to receive training relevant to positions. 
 With respect to 253’s annual donation, work with members of the community to identify 

community initiatives that specifically assist those disproportionately harmed by 

marijuana prohibition and enforcement, in order to allocate dollars the best way possible. 
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253 Organic, LLC 
Positive Impact Plan 

(September 2018) 
 

This Positive Impact Plan (“Plan”) by 253 Organic, LLC (“253”) is designed to comply with the 

requirements of 935 CMR 500.101(1)(a) in order to encourage full participation in the regulated 

cannabis industry by people from communities that have previously been disproportionately 

harmed by marijuana prohibition and enforcement and to positively impact those communities. 

This Plan is designed to positively impact the following communities: 

 Greenfield, MA, Holyoke, MA and Amherst, MA which have been defined by the 

Cannabis Control Commission and identified in its Guidance for Identifying Areas of 

Disproportionate Impact.  
 Massachusetts residents who have past drug convictions  

 Massachusetts residents with parents or spouses who have drug convictions  

Goals 

The goal of this Plan is to work towards reducing barriers to entry in the commercial adult-use 

cannabis industry in  Greenfield, MA, Holyoke, MA and Amherst, MA. Specifically, the goal is 

have 20% of 253’s employees made up of individuals who reside in Greenfield, MA, Holyoke, 

MA or Amherst, MA.   

Programs 

In an effort to reach qualified community members for employment opportunities, 253 will 

conduct the following programs: 

1. Conduct career fairs in Greenfield, MA, Holyoke, MA and Amherst, MA. 

2. Schedule and conduct formal interviews with individuals from Greenfield, MA, Holyoke, 

MA and Amherst, MA. 

3. Offer job skill assessments and provide guidance for interested parties to receive training 

relevant to positions. 

4. Make an annual donation to local community initiatives in the Town of Montague, in 

such amounts as determined from time to time, with a target goal of $15,000 in donations 

per year.   

5. Management and employees will provide no less than 150 hours annually to participate in 

community meetings, and community service activities, including but not limited to: 

community educational and skills-based training programs, drug abuse prevention 

programs, senior assistance, community clean up or veteran’s assistance within the Town 

of Montague.  
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Measurement and Accountability  

253 will use both qualitative and quantitative measures to determine whether the above-stated 

goals are achieved.  253 will track the following year over year: 

 The number of jobs created by 253 in the adult-use cannabis industry in Greenfield, MA, 

Holyoke, MA and Amherst, MA. 
 Number of people attending career fairs held by 253, and the number of those who that 

have previously been disproportionately harmed by marijuana prohibition and 

enforcement. 
 Number of people with whom 253 conducted formal interviews from the Town of 

Montague. 
 Number of people to whom 253 offered job skill assessments and provide guidance for 

interested parties to receive training relevant to positions. 
 With respect to 253’s annual donation, work with members of the community to identify 

community initiatives that specifically assist those disproportionately harmed by 

marijuana prohibition and enforcement, in order to allocate dollars the best way possible. 
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Mission 
 

To offer quality cannabis products for retail and wholesale customers while providing expert 
advice and exceptional service. 

 
 

Market 
 

The Massachusetts Cannabis market continues to grow as we carve out our own niche.  Gross sales 
since retailers opened (Nov 2018) are $766M (See Appendix A).  Since January 1st of this year, gross 

sales are at $305M. (gross sales totals calculated on 8/7/2020).  Considering that the recreational 
market was closed for two months of this year, the market is exceptionally strong.   

 
 

Competition 
 
 

We have three local retail competitors: 
 

Patriot Care-Greenfield 
 

A medical & recreational dispensary with a product focus on the medical side.  Opened in Spring 
2018.  We do not have a working relationship with them. 

 
Rise (GTI) Amherst 

 
Medical & recreational dispensary.  Owned by multi-state operator Green Thumb Industries (GTI). 
Opened in Spring 2018.  We do have a good working relationship with this company.  Wholesale 

transactions do happen between us, showcasing each other’s products in our stores. 
 

Silver Therapeutics 
 

1 



Recreational dispensary.  Opened early Summer of 2020.  We do not have a working relationship 
with them.  The opening of their store does not seem to have had a detrimental effect on our retail 

sales.  Our retail weekly sales are still holding strong. 
 

Wholesale 
 

 Every cultivator & manufacturer in the state could be considered a competitor for us on the 
wholesale market (see Appendix F).  However, we have not felt any pressure to find buyers for the 

products we are producing and have not felt a sense of competition.  Massachusetts cannabis is 
currently a seller's market and we see no evidence of that changing in the short or medium term.  

 
How do we stand up against our competition? 

 
We offer a “craft”, farm-style feel to our products and store.  Patriot Care is a multinational 

conglomerate and GTI is a multi-state conglomerate. We have a clear difference from them in style 
and presentation. We also allow customers to see buds/flowers before purchasing.  Our 

competitors pre-pack their flower which does not allow for the customer to see what it is they are 
buying before purchasing.   

 
The products we produce are all certified Kosher.  No other supplier in Massachusetts carries this 

certification.  This provides a clear distinction between us and every other supplier.  Being certified 
Kosher, we are held to a higher production standard than non-Kosher manufacturers.  With high 

standards come higher quality products which customers are aware of and seek out. 
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Our Key Team Members 
 

Seth Rutherford-​Owner/Operator-CEO 
 

Chris Gallant-​Owner/Operator-CEO 
 

John Snyder-​COO 
 

Bambi Rawlings-​CFO 
 

Zakk Taylor​- Dir. of Cultivation 
 

Jourdan Ortega​- Production Manager 
 

Hannah Ward​- Compliance Manager 
 

Stephen Tremblay​- Store Manager 
 

Ariel Etheridge​- Marketing Manager 
 

Brianyn MacLeod​- Wholesale Manager 
 

John Henderson​- Lab Manager 
 

Danielle Rouse​- Kitchen Manager 
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Products & Sales 
 

Existing customers have been very pleased with our products and service, evident by our fantastic 
retail store reviews and consistent purchasing from wholesale customers.   

 
Carrying our own product in our retail store seems to have really driven sales up. Our flower first 
hit the store in February 2020.  Looking at monthly sales (see Appendix B), we saw an almost 20% 

increase in sales once our own product was offered for sale in the store. 
 

One unique trend we have noticed with our store is the greater propensity for our customers to 
purchase buds and pre-rolls compared to other Massachusetts retailers  (see Appendix C,D&E). 72% 

of our retail sales are from items in the buds and pre-rolls categories. 
 

Current product offerings: 
 

Buds/Flower 
Pre-Rolls (buds/flower) 

Hydrocarbon Concentrates (wax, batter, crumble, live resin) 
Kief 

Rosin 
 

Products coming soon (by end of 2020): 
 

Vape Cartridges 
Chocolate Bars 

Chews 
Jellies 

 
As of August 7th, 2020, cultivation has produced 1,180.12 lbs of product.  Wholesale sales thus far 

have been $710,027.73. 
 

Manufacturing has produced 4,168 units with wholesale sales at $61,540. 
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Production Projections 

 
Kitchen-Manufacturing 

 We are going to start in August 2020 making chocolate bars only. Once we perfect the process of 
making chocolate bars we will move to jelly’s, chews, hard candies and tinctures. For 2021 we only 
plan on producing 5 lines of edibles. Our goal is to produce one thousand 100mg packs a month of 

chocolate bars, jellys, chews and hard candies.  Half the monthly production would cover our 
stores’ needs. The other half we will wholesale. We will also make tinctures but just for our store.  

 

Projection  

   - 4000 x 100mg packs @$18 per 100mg pack wholesale = $72,000 a month in sales from the kitchen  

   - 1500 tinctures a year for our store @ $30 per bottle wholesale = $45,000 per year in sales 

  

Yearly sales for the kitchen for 2021 = $909,500.00  

  

For 2021, our plan is to perfect the process for the five product lines we have decided to make. The 
major factor we need to figure out is how much production our kitchen can handle.  May be more 
than projected. 

  

Lab-Manufacturing 

Lab is in full production, except for vape cartridge production.  Cart filler will be purchased in 
August/September 2020.   

 

Projection 

- Hydrocarbon Concentrates: 2500g a month @ $30 per/g wholesale = $75,000 in monthly sales  

- Vape Cartridges: 5000 x .5g carts for our store only @ $30 = $150,000 in yearly sales  

- Small batch products(rosin, kief, etc.): $200,000 in yearly sales  
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- Distillate: Can be used for cartridge filling, edible making and sold raw on the whole sale 
market.  A “wildcard” product in terms of projected revenue. 

  

Yearly sales for the lab for 2021 = $1,250,000 

  

Yearly sales for manufacturing = $2,159,000.00  

  

Retail 

 Store is operating as designed.  No additions or upgrades are currently planned. 

Estimate $125,000 per week in gross sales  

Yearly sales for retail = $6,500,000.00 annually 

  

Cultivation   

Projections based on 300 pounds a month of total crop- bud & trim.  No additional equipment or 
capital expenditures are required to get the cultivation into full production.  All systems operating 

as designed.  

  100 lbs per month of bulk bud sales @ $3,750 = $375,000 

   - this is for our store and Caroline’s Cannabis 

100 lbs a month of pre packaged 1/8’s @$32 = $409,600 

  - wholesale partners (Canna Provisions, Cannabis Connection of Westfield, Caroline’s 
Cannabis, Rise (GTI), Liberty, Berkshire Roots, SIRA Naturals)  

30 lbs per month of pre packed 1/4’s smalls @ $50 = $96,000 

10 lbs per month bulk small buds @$3,000 per lbs = $30,000 

60 lbs per month bulk trim for the lab @ $1000 per = $60,000 

 ​Yearly sales for cultivation = $11,647,200.00 

TOTAL YEARLY SALES ESTIMATE: $20,306,200.00 
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Marketing  
 

This past year has been a marketing success for 253.  
 

When we first opened our retail store, we spread out a lot of advertising through many mediums. 
Our advertising allowed readers & viewers to hear about us and learn about our grand opening. 
These ads were placed in newspapers, magazines, small publications, and online media. Many of 
these ads ran for about 6 months and we eventually stopped because we felt that we had reached 

all the people that we could through print media. We had a jar with a sign in the retail store asking 
customers where they had heard about us. Most responses were “word of mouth”.  

 
We then switched our focus into advertising via billboards and had chosen two billboards to 

advertise on for different months out of the year. We still have one flight up on a billboard that sits 
on I-91 and it will come down in November. Although our billboards have had a good run, we feel 

the billboards have run their course.  
 

In February of 2020, we reached out to an SEO (search engine optimization) company for some 
help with our digital and website marketing. The SEO primarily helps by placing tracking and 

meta-tags on our website that allows consumers to find us on search engines based on keywords. 
We have found a lot of incoming traffic due to the SEO, and our website numbers have skyrocketed 
since we brought them on board for marketing. One thing that is great about our SEO team, is that 
they make sure we are being completely compliant with regulations on our website and our social 

media. 
 

For the future, we hope to build a very solid and strong brand representation in Massachusetts. We 
hope to develop a mobile application that helps consumers understand our quality of products and 
what exactly they are getting from us here at 253. We hope to develop QR codes for our packaging, 
and allow people to fully educate themselves on the products we are selling. We feel that this level 
of education will positively impact the industry and will push more consumers to buy recreational 

cannabis from regulated stores, versus the illicit market.  
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Our Commitment to Environmental Sustainability 

Renewable-Sourced Energy 

All of the electricity we use at our facility is purchased from renewable energy sources.  100% of 
our electricity is currently produced by the wind sourced via Secure Energy. 

Recyclable & Biodegradable 

All of our products are packaged in recyclable packaging that is made in the USA. 

Our flower packing is made in the USA, recyclable, biodegradable, and made from food grade 
materials.  

Facility-Wide Composting 

We compost all of our compostable waste.  This includes cannabis waste from cultivation, lab, 
kitchen and retail store.  Compost is picked up by a certified processor and ends up at local farms 

in and around Greenfield.  Our partners for making this happen are The Compost Coop, Just Roots, 
and Martins Farm Compost & Mulch.  
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Timeline 

2020 improvements  

Purchase and outfit our own delivery vehicle (Sept./Oct.) 

2021 capital improvements 

Air shower entrance for cultivation & manufacturing employees - ​ $100k 

Improve the loading dock area.  Existing concrete is very pitted and worn.  Difficult to move  
materials. - ​ $20k 

Generator to back up electrical power for grow rooms - ​ $1.5M 

Additional equipment for manufacturing to increase product output and efficiency - ​ $150k =

Look into purchasing automated equipment to speed up production:  

- pre roll machine

- labeling machines

- packaging machines for manufacturing

2022 expansion 

We will be looking to expand to a second store and possibly an additional cultivation facility in  
Montague.  
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2021/2022   

Investigate licensure as an MTC 



Appendix 
 

Graph A - Massachusetts Cannabis Gross Sales 
 

 
 
 

Graph B - 253 Turners Falls Retail Store Gross Sales (Since Opening) 
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Graph C -  Massachusetts Sales by Category (since Nov.2018) 
 

 
Graph D -  Store Sales by Category (since Opening) 
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Table E ​- ​ Store Sales by Category (since Opening) 

 

 
Table F- Wholesale Competitors List
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A) Hours of Operation 

The Cultivation, Kitchen, Extraction location will be operating  between the hours of 7:00 

 a.m. And 6:00 p.m. 

The Retail Dispensary location will be operating between the hours of 9:00 a.m. And 8:00 p.m. 

B) Job Descriptions and Employment Contracts  

1. Job Descriptions and Employment Contracts 

Attached as Exhibit A are the Job Descriptions of key positions within the Facilities.  Each 

description includes a more detailed description of the Personnel Duties and Responsibilities, 

Authority, and Qualifications of each position. Those positions include: 

1.a. Director of Operations 

1.b. Cultivation Manager 

1.c. Dispensary Manager  

1.d. Kitchen Manager  

1.e. Extraction Manager   

1.f. Harvest Quality Control Technician  

 

2. Personnel Supervision 

The Director of Operations (Seth Rutherford) is responsible for all employee supervision at 

the Company.  There will be four intermediary managers.  All cultivation employees will 

report to the Cultivation Manager.  All kitchen employees will report to the Kitchen Manager.  

All extraction employees will report to the Extraction Manager. All Dispensary employees 

will report to the Dispensary manager.   

 

3. Training & Confidentiality 935 CMR 500.105 (B) 

The Cultivation, Kitchen, Extraction, Dispensary  Managers will conduct in-person and 

hands-on training for all new employees upon hire and for all current employees no less than 

annually, within the cultivation building.  The Dispensary Manager will conduct in-person 

and hands-on training for all new employees upon hire and for all current employees no less 

than annually, within the Dispensary  building. Such training will cover no less than 8 hours 

of instruction and will be documented with sign in and sign out sheets for every employee that 

indicate the time, date, place and substance of such training.  Attached as Exhibit M is a copy 



253 Organic, LLC Management Operations and Policies  
 

{13426/A0328167.1} 2 
 

of the Employee Training Acknowledgement Form.  Training topics conducted by the 

Manager(s) will include: 

3.a. Employee Handbook and Job Descriptions 

3.b. Employment Laws and Employee Rights 

3.c. Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d. Kitchen/Extraction Operations and Administration as detailed in (935 CMR 

500.105) 

3.e. Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

 

4. Performance Evaluations 

The Manager(s) will conduct in-person employee performance evaluations for all new 

employees after 6 months of employment and for all current employees no less than annually, 

within the cultivation building.  Performance evaluations will be recorded on the Employee 

Performance Evaluation Form attached as Exhibit C. 

 

5. Disciplinary Actions 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  

The Managers will follow the guidelines of the Progressive Discipline Policy attached as 

Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 

requirements of the attached Progressive Discipline Policy and regulations promulgated by 

the Commission. 

 

6. Employment Contracts 

The Company will not utilize written employment contracts with any of its employees.  All of 

the Companies employees will be employed under verbal at-will contracts, subject to the 

terms and conditions of the Employee Handbook attached as Exhibit E. 

 

             D) Terms 

 1. Marijuana will be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same 

 building 
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             3. Employee's with approved Marijuana Establishment Agent Registration Card will be referred 

 to as “agent(s)” 

             4. 253 Organic, LLC will be referred to as “ Company” and refers to activities of Cultivation, 

 Dispensary, Kitchen and Extraction. 

             5. Retail Dispensary will be referred to as “ Dispensary” 

             6. Cultivation, Dispensary, Kitchen and Extraction individually are referred to as a “site(s)”         

E) Business Records (935 CMR 500.105 (I)) 

1. Records 

The Companies business records shall be created, stored, maintained and retained by the 

Dispensary in accordance with all rules and regulations promulgated by the Commission, 

and applicable City and County Ordinances, as well as any other applicable rules, 

regulations and laws.  The Company will maintain business records according to the 

requirements of the Document Retention Policy attached as Exhibit F.  Maintained business 

records will include, but not be limited to the following items: 

a. Corporate Records 

b. Accounting and Financial Records 

c. Correspondence and Internal Memoranda 

d. Electronic Documents 

e. Legal Files and Papers 

f. Insurance Records 

g. Payroll Documents 

h. Personnel Records 

i. Property Records 

j. Tax Records 

k. Media/Marketing Materials 

l. Miscellaneous Records 

 

2. Retention  

a.a. Method(s) 
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The method of the Companies business record retention will depend on the type 

of business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the method of retention for a given business record. 

a.b. Time-Frame 

The time-frame of the business record retention will depend on the type of 

business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the time-frame of retention for a given business 

record.  

       F) Inventory Control (935 CMR 500.105 (H)(3)(4)) 

The Company has contracted with and will utilize at all times a comprehensive internet-based 

cannabis inventory control system known as Flowhub. 

1. Inventory Control System  

The Companies inventory control system, known as Flowhub, is an internet-based 

comprehensive cannabis inventory and sales tracking system that is guaranteed to comply 

with all Commission's regulations pertaining to the cultivation, processing, tracking, 

identification, transfer, transportation and sale of  cannabis.  The Flowhub inventory control 

system is both Cultivation, Infused Products, Dispensary, Extraction focused, allowing for: 

a. Tracking of every cannabis plant, nutrient, watt, drop and yield within the 

Dispensary or its cultivation site 

b. Tracking of every cannabis plant from seed to sale 

c. Tracking of nutrients, schedules, yields, environmental variables and grow costs 

d. Capture of historical data and test results 

e. Provision of batch and plant tracking 

f. Creation of Commission approved dispatch and trip plans 

g. Tracking of shake, spillage, evaporation, edibles, concentrates and any theft 

The Site's will document each day's beginning inventory, acquisitions, harvests, sales, 

disbursements, disposal of unusable cannabis, and ending inventory by requiring its agents to 

input all such information into the Flowhub inventory control system on a daily basis.   The 

Site's agents will also be required to input into the Flowhub inventory control system, on a 

daily basis, all information pertaining to: 

a. Acquiring  cannabis from another cultivation facility  

b. Acquiring  cannabis from another dispensary or another dispensary's cultivation 

site 
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c. Each batch of cannabis cultivated by the Dispensary's cultivation site 

d. Provision of cannabis to another dispensary 

e. Receiving cannabis infused edible products from another dispensary 

  

2. Disposal of Unusable Cannabis (935 CMR 500.105) 

The Company will establish and implement an inventory control system for the cannabis that 

documents the disposal of  cannabis that is not usable cannabis.  The Site's will require the 

use of the  Cannabis Disposal Form attached as Exhibit G to document any such disposal, 

which will include the description of and reason for the cannabis being disposed of including, 

if applicable, the number of any failed or unusable plants; the date of disposal; the method of 

disposal; the name and registry identification number of the site agent responsible for the 

disposal. The Company will contract with one or more waste removal companies in 

compliance to (935 CMR 500.105 (L))to provide the cultivation with an on-site waste refuse 

container, into which any responsible dispensary agent will deposit any cannabis that is not 

usable, as well as remove the contents of the on-site waste refuse container on a continuous 

basis and dispose of it as waste is customarily disposed of by waste removal companies. 

3. Designated  Agent For Inventory Control  

The Site(s) Operations Manager(s) will have oversight of, and maintain, their site's cannabis 

inventory control system. 

 

4. Methods of Acquiring  Cannabis  

The Dispensary will in general acquire cannabis from the Cultivation site, another 

dispensary or another dispensary's cultivation site. The Dispensary/Cultivation will not 

acquire cannabis from any other source. 

Procedure:  The Dispensary/Cultivation will follow the methods listed below in the event of 

any acquisition or provision of cannabis or related products: 

a. Acquiring cannabis from another dispensary or another dispensary's cultivation 

site: 

After approval by the Dispensary General Manager or Director of Operations, all 

such acquisitions will take place either within the Dispensary building by 

physical delivery from a dispensary agent of another dispensary, or outside the 

Dispensary building (including within the building of another dispensary or 

another dispensary's cultivation site), if and only if, acquired by one of the 

Dispensary's dispensary agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis into the 
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Dispensary's building, whether from a dispensary agent of another dispensary or 

from the Dispensary's own dispensary agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis from a dispensary agent of 

another dispensary and will input all required information (see below) regarding 

such acquisition into the Flowhub system immediately upon receiving any 

cannabis into the Dispensary building and accepting such acquisition.  The 

required information to be input by a dispensary agent upon any acquisition of 

cannabis from a dispensary agent of another dispensary will include: 

1. A description of the cannabis acquired including the amount, strain, and 

 batch number 

2. The name and registry identification number of the dispensary and 

 dispensary agent who provided the cannabis 

3. The name and registry identification number of the dispensary agent 

 receiving the cannabis on behalf of the dispensary 

4. The date of acquisition. 

 

b. Cannabis cultivated at the Cultivation site: 

The Cultivation will utilize its Flowhub inventory control system to document its 

cultivation of cannabis at its cultivation site and will input all required 

information (see below) regarding such cultivation into the Flowhub system.  The 

required information to be input by an agent pertaining to the cultivation of 

cannabis within the Cultivation site will include: 

1.   The batch number 

2.  Whether the batch originated from cannabis seeds or cuttings 

3. The origin and strain of the cannabis seed or cutting planted 

4. The number of cannabis seeds or cuttings planted 

5. The date the cannabis seeds or cuttings were planted 

6. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers used in the cultivation 

7. Harvest information including the date of harvest, the final processed 

usable cannabis yield weight, the name and registry identification number of the 

dispensary agent responsible for the harvest 
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8. The disposal of cannabis that is not usable cannabis including the 

description of and reason for the cannabis being disposed of including, if 

applicable, the number of any failed or unusable plants; the date of disposal; the 

method of disposal; the name and registry identification number of the 

dispensary agent responsible for the disposal 

 

c. Provision of cannabis to another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such provisions will take place either within the Dispensary 

building by physical retrieval from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, delivered by 

one of the Dispensary's dispensary agents, physically retrieved by a dispensary 

agent of another dispensary, and documented by a trip plan as required by the 

Department's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve all provision of cannabis to another 

dispensary.  The Dispensary will utilize its Flowhub inventory control system to 

document its provision of cannabis to a dispensary agent of another dispensary 

and will input all required information (see below) regarding such provision into 

the Flowhub system immediately upon releasing any cannabis from the 

Dispensary building.  The required information to be input by a dispensary agent 

upon any provision of  cannabis to a dispensary agent of another dispensary will 

include: 

1. The amount, strain, and batch number of cannabis provided 

2. The name and registry identification number of the other dispensary 

3. The name and registry identification number of the dispensary agent who 

 received the cannabis on behalf of the other dispensary 

4. The date the cannabis was provided 

5. The cannabinoid profile of the cannabis within the package, including 

 THC and other cannabinoid levels 

6. Symbol....TBD by March 15 

  

 

d. Receiving  cannabis infused edible products from another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such acquisitions will take place either within the Dispensary 
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building by physical delivery from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, acquired by 

one of the Dispensary's  agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis infused 

edible products into the Dispensary's building, whether from an agent of another 

dispensary or from the Dispensary's own agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis infused edible products from an 

agent of another dispensary and will input all required information (see below) 

regarding such acquisition into the Flowhub system immediately upon receiving 

any  cannabis infused edible products into the Dispensary building and accepting 

such acquisition.  The required information to be input by an agent upon any 

acquisition of  cannabis infused edible products from an agent of another 

dispensary will include: 

1. A description of the edible food products received from the dispensary 

including total weight of each edible food product and estimated amount and 

batch number of the cannabis infused in each edible product 

2. Total estimated amount and batch number of  cannabis infused in the 

edible food products 

3. The name and registry identification number of the dispensary and the 

dispensary employee providing the edible food products to the receiving 

dispensary and dispensary agent receiving the edible food products on behalf of 

the receiving dispensary 

4. The date the edible food products were provided to the Dispensary  

 

 

5. Packaging/Storage (935 CMR 500.105 (K)) 

The Dispensary will package the great majority of its cannabis, and infuse and package all of 

its edibles, concentrates, at the cultivation site.  After the opening of the Companies 

Cultivation site and on an ongoing basis, a large percentage of the Dispensary's  cannabis 

will be packaged and stored in a safe room at the Companies Cultivation building in 

compliance to 935 CMR 500.110 (G)(I)(C)).  With the exception of bulk packaged cannabis 

that will be transferred directly from the Companies Cultivation site to another dispensary or 

another dispensary's cultivation site, all usable cannabis cultivated at the Companies 

Cultivation site will be packaged and sealed in the exact amounts that it will be sold at the 

Dispensary's building (grams, fractions of ounces and full ounces).   For the percentage of 

the Dispensary's cannabis that will be packaged at the Dispensary building, all such  
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cannabis will be visually inspected and weighed in bulk by the General Manager to ensure 

the integrity of the cannabis in terms of strain, content, and amount.  Thereafter, such 

cannabis will be broken down into smaller amounts (grams, fractions of ounces and ounces) 

and weighed to confirm weight accuracy.  The cannabis will then be packaged and sealed 

into plastic bags of differing sizes that are transparent on one side, using a heat iron or 

packed into high-quality glass containers with a rubber air-tight seal around the circular 

opening of such glass containers.  The cannabis will then be labeled with the required 

labeling information (see below).  All handling of cannabis throughout the acquisition, 

inspection, weighing, packaging and labeling process will be done by the Dispensary's agents 

under strict cleanliness, security and sanitary controls as required by the Commission's 

regulations (105 CMR 300.000).  All labels affixed to the Dispensary's packaged cannabis 

will be placed either on the outside of the plastic bags or the glass container.  The 

information on all such labels will include: 

a. For all  cannabis provided by the Dispensary to another Dispensary, the 

Dispensary will ensure that such cannabis is labeled with: 

1. The Dispensary's registry identification number 

2. The amount, strain, and batch number of marijuana 

3. The date of harvest or sale 

4. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers, used in the cultivation and production of the 

 Cannabis 

 

6. Audits 

The Site's Director of Operations will have oversight of the Companies inventory control and 

will conduct and document an audit of the companies inventory that is accounted for 

according to generally accepted accounting principles at least once every 30 calendar days. 

The  Director of Operations will perform any audit by using reports generated from the 

Flowhub inventory control system that indicate the companies current inventory and 

comparing such reports to the individual site's actual physical inventory, which the Director 

of Operations  will tally by physically counting the inventory and manually recording the 

totals.  If a periodic inventory audit identifies a reduction in the amount of cannabis in the 

cultivation's inventory not due to documented causes, the Director of Operations will 

determine where the loss occurred and take and document corrective action using the Loss or 

Theft Report Form attached as Exhibit H.  If any reduction in the amount of cannabis in the 

Site(s) inventory is due to suspected criminal activity by a dispensary agent, the Site(s) will 

report the dispensary agent to the Commission and to local law enforcement authorities and 

take and document corrective action using the Loss or Theft Report Form attached as Exhibit 

H. 

7. Records Retention (935 CMR 500.105 (I)) 
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The Company will maintain the inventory control documentation and records described 

above at the dispensary  in compliance with the Document Retention Policy attached as 

Exhibit F for at least five years from the date on the inventory control document, and upon 

request, provide the required inventory control documentation to the Commission for review 

in either electronic or print format.  The Companies inventory control documentation and 

records will include all categories of documents listed in Section II (Accounting and 

Financial Records) of the Document Retention Policy and will be stored both within the 

cultivation's electronic servers and the internet-based Flowhub inventory control system. 

 

          G) General  

1. Posting of Required Information 

 

The Company will post the following information in a place that can be viewed by the 

individuals entering any site: 

 

1. The Site's approval to operate; 

2. The Site's registration certificate; 

 

The Director of Operations shall ensure that this posting is in place at all times during 

the Cultivation operating hours. 

 

2. Policy & Procedure Review 

The Company will review its policies and procedures at least once every 12 months from 

the issue date of its Site's registration certificate and update as needed.  The Company 

will ensure that all policies and procedures maintained for inspection are the most recent 

versions with all revisions incorporated therein.  The Company will use the Policies and 

Procedures Review Log attached as Exhibit I, which will be kept in a binder containing 

all policies and procedures in hard copy, available for inspection in the reception area of 

the cultivation/dispensary buildings  in order to ensure timely review of its policies and 

procedures. 

 

               H) Cleaning and Sanitation  

1. Maintenance of Dispensary/Cultivation Building and Equipment 
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The Cultivation will ensure that any building or equipment used by the Cultivation for the 

cultivation, harvest, preparation, packaging, storage, infusion, or sale of  cannabis is 

maintained in a clean and sanitary condition.  The Site's will maintain and enforce a 

routine cleaning schedule to ensure that the buildings  and all equipment is maintained in 

a clean and sanitary condition. 

 

2. Quality Control/Protection of  Cannabis (935 CMR 500.000) 

 

The Cultivation site will ensure that  cannabis in the process of production, preparation, 

manufacture, packing, storage, sale, distribution, or transportation is protected from 

flies, dust, dirt, and all other contamination. In addition to the use of sealed containers, 

the Cultivation will routinely test samples of  cannabis in its possession for any 

contaminates listed above in addition to THC and cannabinoid profiles.  In the event any 

such contaminates are detected, the  cannabis will be disposed of in accordance to the 

policies and procedures herein. 

 

3. Removal of Refuse or Waste ( 500.105 (L)) 

 

The Company will ensure that refuse or waste products incident to the manufacture, 

preparation, packing, selling, distributing, or transportation of  cannabis are removed 

from the buildings used at a site at least once every 24 hours or more often as necessary 

to maintain a clean condition. The Site's will develop and implement a plan for removal 

of refuse and waste approved by the Commission . The Site's will ensure that various  

agents will share the responsibility of removing refuse or waste each night before closing, 

and when necessary. Cannabis remnants or by-products shall be disposed of according to 

an approved plan and not placed within the facility’s exterior refuse container. 

 

4. Cleaning of Equipment 

 

The Cultivation will ensure that all trucks, trays, buckets, other receptacles, platforms, 

racks, tables, shelves, knives, saws, cleavers, other utensils, or the machinery used in 

moving, handling, cutting, chopping, mixing, canning, packaging, or other processes are 

cleaned daily. The Cultivation will ensure that various agents will share the responsibility 

of cleaning equipment each night before closing, and when necessary. 
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5. Protection of Edibles 

 

The cultivation/kitchen will ensure that, if applicable, all edible foods are securely 

covered. The cultivation/kitchen will ensure that all edibles are properly packaged and 

kept in a secure manner to prevent airborne or contact contamination. All edible products 

shall be prepared, handled, and stored in compliance to sanitation requirements in 105 

CMR 500.000 and “Good Manufacturing Practices for Food”, and with the requirements 

for food handlers specified in 105 CMR 300.000 

 

6. Agent Hand Cleansing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will clean their 

hands and exposed portions of their arms in a hand washing sink: 

1. Before preparing cannabis including working with food, equipment, and utensils; 

2. During preparation, as often as necessary to remove soil and contamination and to 

 prevent cross-contamination when changing tasks; 

3. After handling soiled equipment or utensils; 

4. After touching bare human body parts other than the dispensary employee's clean hands 

 and exposed portions of arms; and 

5. After using the toilet room. 

 

7. Agent Hygiene 

 

The Site's will ensure that while in the  site, if working directly with the preparation of  

cannabis or the infusion of  cannabis into non-edible products, an agent  employee will: 

1. Keep  fingernails trimmed, filed, and maintained so that the edges and surfaces are 

 cleanable; 

2. Unless wearing intact gloves in good repair, not have fingernail polish or artificial 

 fingernails on the agent's fingernails; and 

3. Wear protective apparel such as coats, aprons, gowns, or gloves to prevent 

 contamination. 
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8. Dispensary Employee Clothing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will wear clean 

clothing appropriate to assigned tasks.  

 

9. Reporting of Adverse Health Conditions 

 

The Company will ensure that while in any site, an agent will report to the Director of 

Operations any health condition experienced by the  agent that may adversely affect the 

safety or quality of any  cannabis with which the agent may come into contact. The 

Company will ensure that all  agents receive appropriate training regarding reporting 

adverse health conditions that the policy regarding reporting is enforced. 

 

10. Determination of Adverse Health Condition 

 

If the Director of Operations determines that an agent has a health condition that may 

adversely affect the safety or quality of the  cannabis and, the Site(s) will prohibit the 

agent from direct contact with any  cannabis or equipment or materials for processing  

cannabis until determined that the  employee's health condition will not adversely affect 

the  cannabis. The Company will ensure that all  agents receive appropriate training 

regarding reporting adverse health conditions and that the policy regarding reporting is 

enforced.  

I)  Agent Registry Identification Card and Requirements  

1. Possession of  Agent Registry Identification Card 

The Company will ensure that each  site has the agent’s registry identification card in the 

agent’s immediate possession when the  agent: 

1. Is working  at the any site, or 

2. Is transporting cannabis for the Dispensary/Cultivation.  

Procedure:  No  agent shall enter the Dispensary/Cultivation sites without first showing 

his/her  agent registry identification card to the  agent overseeing access and proving that 

he/she is in actual possession of the registry identification card.  The Director of 

Operations will periodically check with agents within the Dispensary/Cultivation 
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building to verify that  agents have their registry identification cards in their immediate 

possession. 
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2.  Agent Accompaniment/Diversion 

The Site's will ensure that an agent accompanies any individual other than another 

company agent associated with the Site's when the individual is present in the enclosed, 

locked facility where cannabis is cultivated or processed. 

Procedure:  Access to the Companies sites by individuals other than  agents shall be 

supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized company agent into the Cultivation  

site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out  of the Cultivation site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the Cultivation site.   

 

3. Agent Registry Identification Card Requirement (500.030) 

The Company will not allow an individual who does not possess an agent registry 

identification card issued under the appropriate Site(s) registration certificate to: 

1. Serve as a principal officer or board member for the Company;  

2. Be employed by the Company 

Procedure:  Prior to opening, the Company will ensure that all above-listed individuals 

have received an agent registry identification card.  Any above-listed individual that does 

not obtain such a card will not be permitted to: be in the Dispensary building, cultivation 

site, extraction or kitchen, serve as a principal officer or board member for the Company,  

or be employed by the Company. 

 

4. Notice of a Site's Agent Termination 

The Company will provide written notice to the Commission, including the date of the 

event within ten working days after the date, when a site agent no longer: 

1. Serves as a principal officer or board member for the Company;  
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2. Is employed by the Dispensary, cultivation, extraction or kitchen;  

 

Procedure:  The Company will maintain an automatic notification system for renewals of 

registry identification cards and ensure that all renewals are achieved prior to the 

expiration of any registry identification card for any of the individuals listed above.  In 

the event that a site's agent changes status as described above, the Company will ensure 

that the Commission  is immediately notified and it shall be the responsibility of the 

Director of Operations to do so. 

 

J) Physical Plant and Requirements of Dispensary and Cultivation Location 

                    1.   1000 Feet From School ( Note: per federal guidelines) 

 

The Dispensary and its cultivation site are (and will always be) located at least 1000 feet 

from a private school or a public school that existed before the date the Dispensary or 

Cultivation submitted its initial dispensary registration certificate application. 

 

                   2. Parking 

 

The Dispensary/Cultivation/Kitchen has onsite parking and parking adjacent to the 

Dispensary/Cultivation/Kitchen buildings. 

 

                    3. Facility Amenities 

 

The Dispensary and its Cultivation site have: 

1. At least one toilet room; 

2. Each toilet room shall contain: 

a. A flushable toilet; 

b. Mounted toilet tissue; 

c. A sink with running water; 

d. Soap contained in a dispenser; and 
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e. Disposable, single-use paper towels in a mounted dispenser or a mechanical 

air hand dryer; 

3. At least one hand washing sink not located in a toilet room; 

4. Designated storage areas for  cannabis or materials used in direct contact with 

cannabis separate from storage areas for toxic or flammable materials; and 

5. If preparation or packaging of medical marijuana is done in the building, a designated 

area for the preparation or packaging that: 

a. Includes work space that can be sanitized, and 

b. Is only used for the preparation or packaging of  cannabis  

 

                     4. Commercial Weighing Devices 

 

For each commercial device used at the Dispensary/Cultivation site, it will: 

1. Ensure that the commercial device is licensed and certified. 

2. Maintain documentation of the commercial device's license or certification, and 

3. Provide a copy of the commercial device's license or certification to the Commission 

for review upon request. 

 

                       5. Maintenance of a Single, Secure Entrance 

 

The Dispensary and Cultivation sites will have a single secure entrance. Through the use 

of a single, secure entrance into the site's building, the site's will implement appropriate 

security measures to deter and prevent the theft of cannabis and unauthorized entrance 

into areas containing cannabis. 

 

 

                     6. Prohibition Against On-Site Consumption 

 

The Company will not permit any person to consume cannabis on the property of the 

Site's. The Company will require that all employees sign a form stating that they 
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understand the relevant policies and procedures and agree to abide by them, including 

the prohibition of consuming cannabis on the property of any site. The Site's will post 

signs inside the buildings  and enforce the policy. 

 

              K) Security (935 CMR 500.110) 

1. Limited Access   

The Company will restrict access to the areas of the Dispensary/Cultivation site that 

contain cannabis and at the kitchen/extraction site, to authorized individuals only. No 

persons under the age of 21 are allowed into the body of the Cultivation, Dispensary, 

Kitchen, Extraction, not including the waiting room.  

Procedure:  Access to Cultivation, Dispensary, Kitchen, Extraction other than company 

agents shall be supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized  agent into any site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out of  the  site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the site. 

a. Unauthorized Access  

 

To prevent unauthorized access to cannabis at the Companies buildings, the 

buildings  have security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company.  

 

b. Identification 
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The Company will provide for the accurate and continuous identification of 

individuals authorized to enter the Site's.  

 

c. Security Equipment 

The Company has security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company. 

c.i. Intrusion Detection 

The Company will comply with all Commission and City rules and 

regulations with regard to mandatory security and monitoring devices to 

prevent and detect unauthorized intrusion into the cultivation/dispensary 

building.  The Comapny will contract with a security and alarm monitoring 

company to conduct in-person and remote surveillance of the 

cultivation/dispensary buioldings on a 24/7 basis.  In addition, during 

business hours, the Operations Manager will ensure that all electronically 

restricted access controlled doors are properly secured and set to alarm as 

a result of any unauthorized intrusion. During non-business hours, the 

Director of Operations will ensure that the security system is armed and 

operational by securing all interior doors, electronically restricted access 

doors, and the exterior door and setting the security system by way of a 

confidential access code.  

c.ii. Exterior Lighting 

To prevent unauthorized access to cannabis at any location around or in 

the buildings, the Company has security equipment to deter and prevent 

unauthorized entrance into limited access areas that includes exterior 

lighting to facilitate surveillance.  

Procedure:  At a minimum, the Site's shall maintain lighting to provide a 

minimum of 2-foot candles of light throughout all parking lots and the 

exterior entrance of the Dispensary/Cultivation building.  The Director of 

Operations will ensure that all such lights are properly working at all 

times. 

c.iii. Electronic Monitoring 
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The Company will conduct electronic monitoring both in and around its 

site. The Company will conduct electronic video monitoring of all visitors 

in the parking lot and in the entry area of the Building site.  

Procedure:  All customers entering the Cultivation shall remove their hats, 

sunglasses, and other similar objects, which obstruct physical 

identification. This shall not apply to clothing worn over the face for 

established religious reasons.  At all times during business hours, at least 

one site agent within the site will be tasked with monitoring the electronic 

video monitoring systems and responding to any issues of security or safety 

that may arise.  To prevent unauthorized access to cannabis at the site, the 

site has security equipment to deter and prevent unauthorized entrance into 

limited access areas that includes electronic video and visual monitoring, 

including but not limited to: 

1. At least one 19 inch or greater call-up monitor; 

2. A video printer capable of immediately producing a clear still 

photo from any video camera image; 

3. Video cameras that: (1) Provide coverage of all entrances to and 

exits from limited access areas and all entrances to and exits from the 

building, capable of identifying any activity occurring in or adjacent to 

the building; and (2) Have a recording resolution of least at 704 x 480 or 

the equivalent; 

4. A video camera in each grow room capable of identifying any 

activity occurring within the grow room in low light conditions; 

5. Storage of video recordings from the video cameras for at least 

90 calendar days; 

6. A failure notification system that provides an audible and visual 

notification of any failure in the electronic monitoring system; and 

7.          Sufficient battery backup for video cameras and recording 

equipment to support at least five minutes of recording in the event of a 

power outage. 

The Director of Operations will be responsible for ensuring that all 

electronic video and visual monitoring security equipment is properly 

functioning at all times. 

c.iv. Panic Buttons 

The Company will install and maintain working panic buttons in the 

interior of the Cultivation/Dispensary sites. All  agents at the site will have 
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access to and be made aware of the location of multiple panic buttons 

throughout the sites.   

Procedure:  All Company employees will be trained on the specific 

location of panic buttons and the specific circumstances under which panic 

buttons should be used, including disorderly conduct, criminal invasion, 

and other security emergencies.  The Director of Operations will ensure 

that all interior panic buttons are properly functioning at all times.  

d. Loitering 

The Company will provide for the accurate and continuous identification of 

individuals authorized to enter any site.  

Procedure:  The Dispensary/Cultivation site's will periodically monitor the 

public areas around the building site to ensure no loitering is taking place and 

escort individuals away from the public areas around the buildings in the event 

that any loitering occurs. 

 

2. Transportation (935 500.105 (M)) 

 

The Dispensary eventually plans to transport cannabis and cannabis infused edible 

products and oils between the Dispensary and the Dispensary’s Cultivation site, as well 

as to deliver cannabis and cannabis infused edible products and oils to another 

dispensary and will follow the regulations detailed in 500.105(M). 

 

a. Trip Plans  

 

The Cultivation will ensure that company employees will be the only individuals 

permitted to transport cannabis, cannabis plants, and cannabis paraphernalia 

between the Dispensary and the Dispensary's Cultivation site or another dispensary.  

In all such instances, the Cultivation will complete a trip plan, compliant with the 

requirements below. 

 

a.i. Contents 

If the cultivation and/or kitchen transports cannabis, cannabis plants, and 

 cannabis paraphernalia as shown above, before transportation, the 

 responsible  agent will complete a trip plan that includes:  



253 Organic, LLC Management Operations and Policies  
 

{13426/A0328167.1} 22 
 

   1. The name of the  agents (two required)  in charge of    

  transporting the cannabis; 

2. The date and start time of the trip; 

  3. A description of the cannabis, cannabis plants, or cannabis paraphernalia 

   being transported; and 

4. The anticipated route of transportation 

 

Procedure:  The cultivation and/or kitchen/extraction will utilize the Trip 

Plan Form attached as Exhibit J that requests and requires entry of the data 

listed above. The Director of Operations designated dispensary agent will 

prepare a Trip Plan Form including each of the data items listed above.  The 

Director of Operations or designated  agent will retain one copy for filing with 

the cultivation and provide the second copy to the agent transporting any 

products. 

 

a.ii. Agent responsibilities 

 

In addition to the responsibilities of an agent regarding the completion of 

the Trip Plan Form, the responsible  agent will also enter the end time of 

the trip and any changes to the trip plan and provide a final copy of the 

trip plan to the Dispensary.  The Dispensary will retain the final copy of 

the trip plan in electronic form at the Dispensary building.  Any agent 

transporting  cannabis will follow the procedures set forth below. 

 

Procedure:   The cultivation and/or kitchen will retain the electronic copy 

of the trip plan filed prior to transportation at the Cultivation building.  During 

transportation, the agent will in addition: 

1. Carry a copy of the trip plan on the agent's person for the duration of the 

 trip; 

  2. Use a vehicle without any cannabis identification; 

3. Ensure that the dispensary agent has a means of communication with the 

 Dispensary; and 

  4. Ensure that the cannabis, cannabis plants, or cannabis paraphernalia  

  are not visible. 

5. Ensure that all traffic laws are followed.  
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6. Ensure compliance with all other items on the Dispensaries internal 

 transport checklist. 

 

a.iii. Record/ Retention 

 

The Dispensary/Cultivation sites will maintain all trip plans described 

above at the Dispensary/Cultivation sites in compliance with the Document 

Retention Policy attached as Exhibit F for at least five years from the date 

of the filing of the trip plan and, upon request, provide a copy of any trip 

plans to the Department for review. The Dispensary/Cultivation sites will 

maintain all trip plans in electronic form at the Dispensary building.  The 

Director of Operations will be responsible for ensuring that trip plans are 

accounted for and accurate.  The  trip plans will be stored within the 

companies electronic servers. 
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Document Retention Policy
PURPOSE  

The purpose of the Policy is:

1. To ensure that necessary records and documents of the Dispensary, Cultivation and Kitchen are
adequately protected and maintained.

2. To ensure that records that are no longer needed by the Dispensary, Cultivation or Kitchen or
are of no value are discarded at the appropriate time.

3. To aid officers, directors, employees, independent contractors, and other service providers of
the Dispensary, Cultivation or Kitchen  in understanding their obligations in retaining documents.

ADMINISTRATION  

The Director of Operations (the “Administrator”) is in charge of the administration of the Policy 
and the implementation of processes and procedures to ensure that the Document Retention Schedule, 
attached hereto as Exhibit     A  , is followed.  The Administrator is also authorized, upon consultation with 
legal counsel and, as appropriate, with the assistance of legal counsel, to:  (i)  make modifications to the 
Document Retention Schedule from time to time to ensure that it is in compliance with local, state, and  
federal laws, and that it includes the appropriate document and record categories’ for the Dispensary; 
(ii) monitor  local,  state,  and  federal  laws  affecting  record  retention;  (iii) annually  review  the  record
retention and disposal program; and (iv) monitor compliance with the Policy.  All questions regarding the
application of the Policy to any particular document or record shall be directed to the Administrator, who
shall have authority to interpret the Policy’s requirements with respect to such document or record.

APPLICATION  

The Policy  applies  to  all  physical  records  and electronic  documents,  including  both  original 
documents and reproductions, which relate to the business, operations, and affairs of the Cultivation and 
Kitchen.  Electronic documents include, but are not limited to, e-mail, internet files, text files, sound and 
movie files, PDF documents, and all Microsoft Office or other formatted files.  

The  protection  and  destruction  of  documents  pertaining  to  any  item  in  the  Cultivation  and 
Kitchen’s collections shall be governed by a Collections Ethics Policy adopted by the Board of Directors.

DOCUMENT PROTECTION:  Documents  will  be  stored  in  a  protected  environment  for  the  time 
periods set forth on the Document Retention Schedule.  

DOCUMENT DESTRUCTION:  Hardcopies of documents will be destroyed by shredding after they 
have  been  retained  for  the  time  periods  set  forth  in  the  Document  Retention  Schedule.   Electronic 
documents will  be destroyed by means proven to destroy the applicable  media after  they have been  
retained for the time periods set forth in the Document Retention Schedule.  

EXCEPTION TO DOCUMENT RETENTION SCHEDULE:  In  the  event  of  a  governmental  audit, 
investigation, or threatened or pending litigation, record disposal shall be suspended upon the direction of 
the Administrator.  In addition, the Administrator should be informed immediately of any threatened or  
actual  legal  action  as  soon as  the  situation  becomes  apparent  and  the Administrator  shall  thereafter  
suspend record disposal until the threat of litigation or actual litigation has been finally resolved.  
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EXHIBIT A  

DOCUMENT RETENTION SCHEDULE  

This Document Retention Schedule is organized as follows:

I. Corporate Records

II. Accounting and Financial Records

III. Correspondence and Internal Memoranda

IV. Electronic Documents

V. Legal Files and Papers

VI. Insurance Records

VII. Payroll Documents

VIII. Personnel Records

IX. Property Records

X. Tax Records

XI. Contributions Records

XII. Operations Records

XIII. Media/Marketing Materials

XIV. Miscellaneous

CORPORATE RECORDS  

RECORD TYPE RETENTION PERIOD

Formation/Organizational Documents:

1. Articles of Incorporation

2. Bylaws

3. Minute Book

Permanent

Board  and  committee  meeting  audio/visual 
recordings/ Closing of the company

2 years  (as noted above,  official  minutes of such 
meetings should be kept permanently)

Board  and  committee  meeting  agenda,  meeting 
materials

2 years (provided that anything referenced in such 
materials  but  subject  to  a  longer  retention  time 
pursuant to this Document Retention Schedule shall 
be kept for such longer period)

Board  Policies  (e.g.,  Conflict  of  Interest  Policy, 
Whistleblower Policy)

Permanently (current version with revision history)

Annual Corporate Filings Permanent

Document Retention Policy      Page 2 of 10  



253 Organic, LLC

ACCOUNTING AND FINANCIAL RECORDS  

RECORD TYPE RETENTION PERIOD

Accounts Payable (ledgers and schedules) 7 years

Accounts Receivable (ledgers and schedules) 7 years

Chart of Accounts Permanent

Petty Cash Receipts/Documents 3 years

Credit Card Receipts 3 years

Annual Audit Reports and Financial Statements Permanent

Annual Audit Records (including work papers and 
other documents related to the audit)

7 years after completion of audit

Annual Plans and Budgets 2 years

Employee Expense Reports 7 years

General Ledgers Permanent

Interim Financial Statements 7 years

Notes Receivable (ledgers and schedules) 7 years

Invoices 3 years

Bank Statements 3 years

Monetary Transactions 3 years

Bank Reconciliations 3 years

Cancelled Checks 3 years, unless important for payments or contracts

Deposit Slips 3 years

Investment Records 7 years after sale of investment

Fiscal Policies and Procedures Permanent (current version with revision history)

CORRESPONDENCE AND INTERNAL MEMORANDA  

GENERAL RETENTION PRINCIPLE:  Most correspondence and internal memoranda should be retained for the 
same period as the documents they pertain to or support.  For instance, a letter pertaining to a particular 
contract would be retained as long as the contract (10 years after expiration). It is recommended that  
records that support a particular project be kept with the project and take on the retention time of that  
particular  project  file.   Correspondence  or  memoranda  that  do  not  pertain  to  documents  having  a  
prescribed retention period should generally be discarded sooner.  Copies of interoffice correspondence 
and documents where a copy will be in the originating department file should be read and destroyed,  
unless that information provides reference to or direction to other documents and must be kept for project  
traceability.  

RECORD TYPE RETENTION PERIOD

Routine correspondence matters:

1. Routine letters and notes that require no

2 years
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RECORD TYPE RETENTION PERIOD

acknowledgment  or  follow-up,  such  as 
notes  of  appreciation,  congratulations, 
letters  of  transmittal,  and  plans  for 
meetings.

2. Form letters that require no follow-up.

3. Letters  of  general  inquiry  and  replies
that complete a cycle of correspondence.

4. Letters or complaints requesting specific
action  that  have  no  further  value  after
changes are made or action taken (such as
name or address change).

5. Other letters of inconsequential subject
matter  or  that  definitely  close
correspondence  to  which  no  further
reference will be necessary.

6. Chronological correspondence files.

Non-routine  correspondence  matters,  or 
correspondence  regarding  matters  of  significant 
lasting consequence

Permanent

Email Correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers  must  take  steps  to  retain  the 
correspondence in a location outside of the email 
environment for the same period that would have 
been  applicable  if  the  correspondence  had 
originally been generated in hard copy.  [See also  
“ELECTRONIC DOCUMENTS” below.]

ELECTRONIC DOCUMENTS  

GENERAL RETENTION PRINCIPLE:  The Policy applies only to those electronic documents that relate to the 
business, operations, and affairs of the Dispensary, Cultivation and Kitchen.  The Policy does not apply to  
email correspondence that (1) does not relate to the business, operations, and affairs of the Dispensary, 
Cultivation or Kitchen,  or (2) is an advertisement, targeted mass mailing, or electronic document of a 
similar character.

All email correspondence relating to the business, operations, and affairs of the Dispensary, Cultivation or  
Kitchen must be retained in a location outside of the email environment (i.e., printed in hard copy and 
kept in an appropriate file or copied and/or moved and retained on a form of electronic media external to 
the  email  system)  in  accordance  with  the  requirements  of  the  Policy  applicable  to  the  email 
correspondence if it originally had been generated in hard copy.
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RECORD TYPE RETENTION PERIOD

Email correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers  must  take  steps  to  retain  the 
correspondence in a location outside of the email 
environment for the same period that would have 
been  applicable  if  the  correspondence  had 
originally been generated in hard copy.

Webpage Files 1 year

Text/Formatted  Files  (e.g. Microsoft  Word 
documents, Microsoft Excel documents, etc.)

5 years

Sound and Movie Files (e.g. MP3s, AVIs, etc.) Permanent, unless for personal use

PowerPoint Presentations 1 year after termination of use, provided that if such 
presentation would have been subject to a retention 
period longer than the 1-year default period if the 
presentation had originally been generated in hard 
copy (e.g., Board meeting materials), then Service 
Providers must take steps to retain the presentation 
in a location outside of the email environment for 
the same period that would have been applicable if 
the correspondence had  originally been generated 
in hard copy

PDF Documents 6 years, provided that if the PDF would have been 
subject to a retention period longer than the 6-year 
default period if the document had originally been 
generated in hard copy, then Service Providers must 
take  steps  to  retain  the  document  in  a  location 
outside  of  the  email  environment  for  the  same 
period that would have been applicable if the PDF 
had originally been generated in hard copy.  

LEGAL FILES AND PAPERS  

RECORD TYPE RETENTION PERIOD

Contracts and Related Correspondence 10 years after all obligations end (unless a longer 
period is specified for a particular type of contract)

Corporate Licenses and Permits Permanent

Legal  Memoranda  and  Opinions  (including  all 
subject matter files)

7 years after close of the matter

Litigation Files 1 year  after  the expiration of appeals  or  time for 
filing appeals

Court Orders Permanent
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RECORD TYPE RETENTION PERIOD

Request  for  Departure  from Document  Retention 
Policy

10 years

Warranties 7 years after expiration

INSURANCE RECORDS*  

RECORD TYPE RETENTION PERIOD

Annual Loss Summaries 10 years

Audits and Adjustments 3 years after final adjustment

Certificates of Insurance Issued to the Dispensary Permanent

Claims  Files  (including  correspondence,  medical 
records, injury documentation, etc.)

Permanent

Group Insurance Plans – Active Employees Until plan is amended or terminated

Group Insurance Plans – Retirees Permanent or until 6 years after the death of the last 
eligible participant

Inspections 3 years

Insurance  Policies  (including  expired  policies)  – 
Property,  D&O,  Workers’ Compensation,  General 
Liability

Permanent

Journal Entry Support Data 7 years

Loss Runs 10 years

Releases and Settlements 25 years

PAYROLL DOCUMENTS*  [See also “TAX RECORDS” below.]

RECORD TYPE RETENTION PERIOD

Employee Deduction Authorizations 4 years after termination of employment

Payroll Deductions 7 years after termination of employment

W-2 and W-4 Forms 7 years after termination of employment

Garnishments, Assignments, Attachments 7 years after termination of employment

Labor Distribution Cost Records 7 years

Payroll Registers (gross and net) Permanent

Time Cards/Time Sheets 2 years

Unclaimed Wage Records 6 years
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PERSONNEL RECORDS*  

RECORD TYPE RETENTION PERIOD

Records  of  Commissions,  Bonuses,  Incentives, 
Awards

7 years

EEO-I / EEO-2 Employer Information Reports 2  years  after  superseded  or  filing  (whichever  is 
longer)

Employee  Earnings  Records  to  each  employee, 
stipend  paid  to  each  board  member,  and  any 
executive compensation, bonus, benefit, or item of 
value  paid  to  any  individual  affiliated  with  a 
Marijuana Establishment.

7 years after termination of employment

Employee Handbook Permanent (1 copy with complete revision history)

Employee Medical Records 6 years after termination of employment

Employee Personnel Records (including attendance 
records,  application  forms,  job  or  status  change 
records,  performance  evaluations,  termination 
papers, withholding information, garnishments, test 
results, training and qualification records)

6 years after termination of employment

Employment Contracts/Offer Letters 7 years after termination of employment

Employment  Records  –  Correspondence  with 
employment  agencies,  Advertisements  for  job 
openings

3 years from date of hiring decision

Employment Records – All Non-Hired Applicants 
(including  applications  and  resumes,  whether 
solicited or unsolicited, results

2-4  years  (4  years  if  the  file  contains  any
correspondence  which  might  be  construed  as  an
offer)

Job Descriptions for each employee and volunteer 
position, as well as organizational charts consistent 
with the job descriptions

3 years after superseded

Personnel Count Records 3 years

Forms I-9 3 years after hiring or 1 year after termination of 
employment, whichever is later

Workers’ Compensation Documentation 10 years

Notice of completed responsible vendor and 8 hour 
related duty training

3 years

All background reports 3 years

Record of any disciplinary action taken 3 years

Copy of the application that was submitted to the 
commission  on  behalf  of  any  prospective 
Marijuana Establishment Agent

3 years

Documentation  of  all  required  training,  including 
training  regarding  privacy  and  confidentiality 

3 years
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RECORD TYPE RETENTION PERIOD

requirements,  and  the  signed  statement  of  the 
individual indicating the date, time, and place he or 
she received said training and the topics discussed, 
including the name and title of the presenters.

Documentation of verification of references 3 years

All  materials  submitted  to  the  Commission 
pursuant to 935 CMR 500.030(B)

7 years

Job  descriptions  or  employment  contract  that 
includes  duties,  authority,  responsibility, 
qualifications, and supervision

3 years

* TO THE EXTENT DOCUMENTS IN SECTION VI (INSURANCE RECORDS), SECTION VII (PAYROLL DOCUMENTS),
AND SECTION VIII  (PERSONNEL RECORDS)  RELATE TO EMPLOYEES,  RECORDS SHOULD BE KEPT WITH

RESPECT TO EACH EMPLOYEE.

PROPERTY RECORDS  [See also “TAX RECORDS” below.]

RECORD TYPE RETENTION PERIOD

Property Deeds, Assessments,  Licenses, Rights of 
Way, Related Correspondence

Permanent

Original Purchase/Sale/Lease/Mortgage 
Agreements

Permanent

Property Insurance Policies Permanent

TAX RECORDS  

GENERAL RETENTION PRINCIPLE:  the  Cultivation  and Kitchen  must  keep  books  of  account  or  records 
sufficient to establish its gross income, deductions, credits, or other matters required to be shown on any 
tax return.  These documents and records shall be kept for as long as the contents thereof may become 
material in the administration of federal, state, and local income, franchise, and property tax laws.

RECORD TYPE RETENTION PERIOD

Tax-Exemption Documents and All Related 
Correspondence (including Form 1023 and state 
applications and IRS and state determinations)

Permanent

Tax or Employer Identification Number Permanent

IRS Forms 1099 7 years

IRS Rulings Permanent

Excise Tax Records 7 years

Payroll Tax Records 7 years

Tax Bills, Receipts, Statements 7 years

Tax Returns - Income, Franchise, Property Permanent
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RECORD TYPE RETENTION PERIOD

Annual Information Returns – Federal and State Permanent

IRS or other Government Audit Records Permanent

Tax Work paper Packages – Originals 7 years

Sales/Use Tax Records 7 years

CONTRIBUTION RECORDS  

RECORD TYPE RETENTION PERIOD

Records of Contributions Permanent

Wills, trusts or other documents evidencing terms 
of gifts

Permanent

OPERATIONS  1  

RECORD TYPE RETENTION PERIOD

A staffing plan(demonstrating accessible hours and 
safe cultivation conditions) and staffing records in 
compliance with 935 CMR 500.105(I)

7 years 

Inventory records as required by 935 CMR 500.105 
(H)

7 years

Seed-to-sale tracking records for all marijuana and 
marijuana  products  as  required  by  935  CMR 
500.105(H)(5)

7 years 

Waste disposal records or marijuana and marijuana 
products as required under 935 500.105(L)

2 years 

Records  for  each  vehicle  used  for  transporting 
marijuana  or  marijuana  products,  vehicle 
registration, inspection and insurance

2 years 

Incident reporting records under 935 500.110(H)(I) The longer  of  1  year  or  the  duration of  an  open 
investigation

MEDIA/MARKETING RECORDS  

RECORD TYPE RETENTION PERIOD

Press Releases Permanent

Marketing Materials 3 years

1
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MISCELLANEOUS  

RECORD TYPE RETENTION PERIOD

Consultant’s Reports 2 years

Material of historical value, including pictures and 
publications

Permanent

State  and  County  Fundraising  Registrations  (and 
Renewals, if any)

3 years
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of the Employee Training Acknowledgement Form.  Training topics conducted by the 

Manager(s) will include: 

3.a. Employee Handbook and Job Descriptions 

3.b. Employment Laws and Employee Rights 

3.c. Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d. Kitchen/Extraction Operations and Administration as detailed in (935 CMR 

500.105) 

3.e. Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

 

4. Performance Evaluations 

The Manager(s) will conduct in-person employee performance evaluations for all new 

employees after 6 months of employment and for all current employees no less than annually, 

within the cultivation building.  Performance evaluations will be recorded on the Employee 

Performance Evaluation Form attached as Exhibit C. 

 

5. Disciplinary Actions 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  

The Managers will follow the guidelines of the Progressive Discipline Policy attached as 

Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 

requirements of the attached Progressive Discipline Policy and regulations promulgated by 

the Commission. 

 

6. Employment Contracts 

The Company will not utilize written employment contracts with any of its employees.  All of 

the Companies employees will be employed under verbal at-will contracts, subject to the 

terms and conditions of the Employee Handbook attached as Exhibit E. 

 

             D) Terms 

 1. Marijuana will be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same 

 building 
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A) Hours of Operation 

The Cultivation, Kitchen, Extraction location will be operating  between the hours of 7:00 

 a.m. And 6:00 p.m. 

The Retail Dispensary location will be operating between the hours of 9:00 a.m. And 8:00 p.m. 

B) Job Descriptions and Employment Contracts  

1. Job Descriptions and Employment Contracts 

Attached as Exhibit A are the Job Descriptions of key positions within the Facilities.  Each 

description includes a more detailed description of the Personnel Duties and Responsibilities, 

Authority, and Qualifications of each position. Those positions include: 

1.a. Director of Operations 

1.b. Cultivation Manager 

1.c. Dispensary Manager  

1.d. Kitchen Manager  

1.e. Extraction Manager   

1.f. Harvest Quality Control Technician  

 

2. Personnel Supervision 

The Director of Operations (Seth Rutherford) is responsible for all employee supervision at 

the Company.  There will be four intermediary managers.  All cultivation employees will 

report to the Cultivation Manager.  All kitchen employees will report to the Kitchen Manager.  

All extraction employees will report to the Extraction Manager. All Dispensary employees 

will report to the Dispensary manager.   

 

3. Training & Confidentiality 935 CMR 500.105 (B) 

The Cultivation, Kitchen, Extraction, Dispensary  Managers will conduct in-person and 

hands-on training for all new employees upon hire and for all current employees no less than 

annually, within the cultivation building.  The Dispensary Manager will conduct in-person 

and hands-on training for all new employees upon hire and for all current employees no less 

than annually, within the Dispensary  building. Such training will cover no less than 8 hours 

of instruction and will be documented with sign in and sign out sheets for every employee that 

indicate the time, date, place and substance of such training.  Attached as Exhibit M is a copy 
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of the Employee Training Acknowledgement Form.  Training topics conducted by the 

Manager(s) will include: 

3.a. Employee Handbook and Job Descriptions 

3.b. Employment Laws and Employee Rights 

3.c. Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d. Kitchen/Extraction Operations and Administration as detailed in (935 CMR 

500.105) 

3.e. Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

 

4. Performance Evaluations 

The Manager(s) will conduct in-person employee performance evaluations for all new 

employees after 6 months of employment and for all current employees no less than annually, 

within the cultivation building.  Performance evaluations will be recorded on the Employee 

Performance Evaluation Form attached as Exhibit C. 

 

5. Disciplinary Actions 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  

The Managers will follow the guidelines of the Progressive Discipline Policy attached as 

Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 

requirements of the attached Progressive Discipline Policy and regulations promulgated by 

the Commission. 

 

6. Employment Contracts 

The Company will not utilize written employment contracts with any of its employees.  All of 

the Companies employees will be employed under verbal at-will contracts, subject to the 

terms and conditions of the Employee Handbook attached as Exhibit E. 

 

             D) Terms 

 1. Marijuana will be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same 

 building 
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             3. Employee's with approved Marijuana Establishment Agent Registration Card will be referred 

 to as “agent(s)” 

             4. 253 Organic, LLC will be referred to as “ Company” and refers to activities of Cultivation, 

 Dispensary, Kitchen and Extraction. 

             5. Retail Dispensary will be referred to as “ Dispensary” 

             6. Cultivation, Dispensary, Kitchen and Extraction individually are referred to as a “site(s)”         

E) Business Records (935 CMR 500.105 (I)) 

1. Records 

The Companies business records shall be created, stored, maintained and retained by the 

Dispensary in accordance with all rules and regulations promulgated by the Commission, 

and applicable City and County Ordinances, as well as any other applicable rules, 

regulations and laws.  The Company will maintain business records according to the 

requirements of the Document Retention Policy attached as Exhibit F.  Maintained business 

records will include, but not be limited to the following items: 

a. Corporate Records 

b. Accounting and Financial Records 

c. Correspondence and Internal Memoranda 

d. Electronic Documents 

e. Legal Files and Papers 

f. Insurance Records 

g. Payroll Documents 

h. Personnel Records 

i. Property Records 

j. Tax Records 

k. Media/Marketing Materials 

l. Miscellaneous Records 

 

2. Retention  

a.a. Method(s) 
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The method of the Companies business record retention will depend on the type 

of business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the method of retention for a given business record. 

a.b. Time-Frame 

The time-frame of the business record retention will depend on the type of 

business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the time-frame of retention for a given business 

record.  

       F) Inventory Control (935 CMR 500.105 (H)(3)(4)) 

The Company has contracted with and will utilize at all times a comprehensive internet-based 

cannabis inventory control system known as Flowhub. 

1. Inventory Control System  

The Companies inventory control system, known as Flowhub, is an internet-based 

comprehensive cannabis inventory and sales tracking system that is guaranteed to comply 

with all Commission's regulations pertaining to the cultivation, processing, tracking, 

identification, transfer, transportation and sale of  cannabis.  The Flowhub inventory control 

system is both Cultivation, Infused Products, Dispensary, Extraction focused, allowing for: 

a. Tracking of every cannabis plant, nutrient, watt, drop and yield within the 

Dispensary or its cultivation site 

b. Tracking of every cannabis plant from seed to sale 

c. Tracking of nutrients, schedules, yields, environmental variables and grow costs 

d. Capture of historical data and test results 

e. Provision of batch and plant tracking 

f. Creation of Commission approved dispatch and trip plans 

g. Tracking of shake, spillage, evaporation, edibles, concentrates and any theft 

The Site's will document each day's beginning inventory, acquisitions, harvests, sales, 

disbursements, disposal of unusable cannabis, and ending inventory by requiring its agents to 

input all such information into the Flowhub inventory control system on a daily basis.   The 

Site's agents will also be required to input into the Flowhub inventory control system, on a 

daily basis, all information pertaining to: 

a. Acquiring  cannabis from another cultivation facility  

b. Acquiring  cannabis from another dispensary or another dispensary's cultivation 

site 
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c. Each batch of cannabis cultivated by the Dispensary's cultivation site 

d. Provision of cannabis to another dispensary 

e. Receiving cannabis infused edible products from another dispensary 

  

2. Disposal of Unusable Cannabis (935 CMR 500.105) 

The Company will establish and implement an inventory control system for the cannabis that 

documents the disposal of  cannabis that is not usable cannabis.  The Site's will require the 

use of the  Cannabis Disposal Form attached as Exhibit G to document any such disposal, 

which will include the description of and reason for the cannabis being disposed of including, 

if applicable, the number of any failed or unusable plants; the date of disposal; the method of 

disposal; the name and registry identification number of the site agent responsible for the 

disposal. The Company will contract with one or more waste removal companies in 

compliance to (935 CMR 500.105 (L))to provide the cultivation with an on-site waste refuse 

container, into which any responsible dispensary agent will deposit any cannabis that is not 

usable, as well as remove the contents of the on-site waste refuse container on a continuous 

basis and dispose of it as waste is customarily disposed of by waste removal companies. 

3. Designated  Agent For Inventory Control  

The Site(s) Operations Manager(s) will have oversight of, and maintain, their site's cannabis 

inventory control system. 

 

4. Methods of Acquiring  Cannabis  

The Dispensary will in general acquire cannabis from the Cultivation site, another 

dispensary or another dispensary's cultivation site. The Dispensary/Cultivation will not 

acquire cannabis from any other source. 

Procedure:  The Dispensary/Cultivation will follow the methods listed below in the event of 

any acquisition or provision of cannabis or related products: 

a. Acquiring cannabis from another dispensary or another dispensary's cultivation 

site: 

After approval by the Dispensary General Manager or Director of Operations, all 

such acquisitions will take place either within the Dispensary building by 

physical delivery from a dispensary agent of another dispensary, or outside the 

Dispensary building (including within the building of another dispensary or 

another dispensary's cultivation site), if and only if, acquired by one of the 

Dispensary's dispensary agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis into the 
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Dispensary's building, whether from a dispensary agent of another dispensary or 

from the Dispensary's own dispensary agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis from a dispensary agent of 

another dispensary and will input all required information (see below) regarding 

such acquisition into the Flowhub system immediately upon receiving any 

cannabis into the Dispensary building and accepting such acquisition.  The 

required information to be input by a dispensary agent upon any acquisition of 

cannabis from a dispensary agent of another dispensary will include: 

1. A description of the cannabis acquired including the amount, strain, and 

 batch number 

2. The name and registry identification number of the dispensary and 

 dispensary agent who provided the cannabis 

3. The name and registry identification number of the dispensary agent 

 receiving the cannabis on behalf of the dispensary 

4. The date of acquisition. 

 

b. Cannabis cultivated at the Cultivation site: 

The Cultivation will utilize its Flowhub inventory control system to document its 

cultivation of cannabis at its cultivation site and will input all required 

information (see below) regarding such cultivation into the Flowhub system.  The 

required information to be input by an agent pertaining to the cultivation of 

cannabis within the Cultivation site will include: 

1.   The batch number 

2.  Whether the batch originated from cannabis seeds or cuttings 

3. The origin and strain of the cannabis seed or cutting planted 

4. The number of cannabis seeds or cuttings planted 

5. The date the cannabis seeds or cuttings were planted 

6. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers used in the cultivation 

7. Harvest information including the date of harvest, the final processed 

usable cannabis yield weight, the name and registry identification number of the 

dispensary agent responsible for the harvest 
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8. The disposal of cannabis that is not usable cannabis including the 

description of and reason for the cannabis being disposed of including, if 

applicable, the number of any failed or unusable plants; the date of disposal; the 

method of disposal; the name and registry identification number of the 

dispensary agent responsible for the disposal 

 

c. Provision of cannabis to another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such provisions will take place either within the Dispensary 

building by physical retrieval from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, delivered by 

one of the Dispensary's dispensary agents, physically retrieved by a dispensary 

agent of another dispensary, and documented by a trip plan as required by the 

Department's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve all provision of cannabis to another 

dispensary.  The Dispensary will utilize its Flowhub inventory control system to 

document its provision of cannabis to a dispensary agent of another dispensary 

and will input all required information (see below) regarding such provision into 

the Flowhub system immediately upon releasing any cannabis from the 

Dispensary building.  The required information to be input by a dispensary agent 

upon any provision of  cannabis to a dispensary agent of another dispensary will 

include: 

1. The amount, strain, and batch number of cannabis provided 

2. The name and registry identification number of the other dispensary 

3. The name and registry identification number of the dispensary agent who 

 received the cannabis on behalf of the other dispensary 

4. The date the cannabis was provided 

5. The cannabinoid profile of the cannabis within the package, including 

 THC and other cannabinoid levels 

6. Symbol....TBD by March 15 

  

 

d. Receiving  cannabis infused edible products from another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such acquisitions will take place either within the Dispensary 
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building by physical delivery from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, acquired by 

one of the Dispensary's  agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis infused 

edible products into the Dispensary's building, whether from an agent of another 

dispensary or from the Dispensary's own agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis infused edible products from an 

agent of another dispensary and will input all required information (see below) 

regarding such acquisition into the Flowhub system immediately upon receiving 

any  cannabis infused edible products into the Dispensary building and accepting 

such acquisition.  The required information to be input by an agent upon any 

acquisition of  cannabis infused edible products from an agent of another 

dispensary will include: 

1. A description of the edible food products received from the dispensary 

including total weight of each edible food product and estimated amount and 

batch number of the cannabis infused in each edible product 

2. Total estimated amount and batch number of  cannabis infused in the 

edible food products 

3. The name and registry identification number of the dispensary and the 

dispensary employee providing the edible food products to the receiving 

dispensary and dispensary agent receiving the edible food products on behalf of 

the receiving dispensary 

4. The date the edible food products were provided to the Dispensary  

 

 

5. Packaging/Storage (935 CMR 500.105 (K)) 

The Dispensary will package the great majority of its cannabis, and infuse and package all of 

its edibles, concentrates, at the cultivation site.  After the opening of the Companies 

Cultivation site and on an ongoing basis, a large percentage of the Dispensary's  cannabis 

will be packaged and stored in a safe room at the Companies Cultivation building in 

compliance to 935 CMR 500.110 (G)(I)(C)).  With the exception of bulk packaged cannabis 

that will be transferred directly from the Companies Cultivation site to another dispensary or 

another dispensary's cultivation site, all usable cannabis cultivated at the Companies 

Cultivation site will be packaged and sealed in the exact amounts that it will be sold at the 

Dispensary's building (grams, fractions of ounces and full ounces).   For the percentage of 

the Dispensary's cannabis that will be packaged at the Dispensary building, all such  
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cannabis will be visually inspected and weighed in bulk by the General Manager to ensure 

the integrity of the cannabis in terms of strain, content, and amount.  Thereafter, such 

cannabis will be broken down into smaller amounts (grams, fractions of ounces and ounces) 

and weighed to confirm weight accuracy.  The cannabis will then be packaged and sealed 

into plastic bags of differing sizes that are transparent on one side, using a heat iron or 

packed into high-quality glass containers with a rubber air-tight seal around the circular 

opening of such glass containers.  The cannabis will then be labeled with the required 

labeling information (see below).  All handling of cannabis throughout the acquisition, 

inspection, weighing, packaging and labeling process will be done by the Dispensary's agents 

under strict cleanliness, security and sanitary controls as required by the Commission's 

regulations (105 CMR 300.000).  All labels affixed to the Dispensary's packaged cannabis 

will be placed either on the outside of the plastic bags or the glass container.  The 

information on all such labels will include: 

a. For all  cannabis provided by the Dispensary to another Dispensary, the 

Dispensary will ensure that such cannabis is labeled with: 

1. The Dispensary's registry identification number 

2. The amount, strain, and batch number of marijuana 

3. The date of harvest or sale 

4. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers, used in the cultivation and production of the 

 Cannabis 

 

6. Audits 

The Site's Director of Operations will have oversight of the Companies inventory control and 

will conduct and document an audit of the companies inventory that is accounted for 

according to generally accepted accounting principles at least once every 30 calendar days. 

The  Director of Operations will perform any audit by using reports generated from the 

Flowhub inventory control system that indicate the companies current inventory and 

comparing such reports to the individual site's actual physical inventory, which the Director 

of Operations  will tally by physically counting the inventory and manually recording the 

totals.  If a periodic inventory audit identifies a reduction in the amount of cannabis in the 

cultivation's inventory not due to documented causes, the Director of Operations will 

determine where the loss occurred and take and document corrective action using the Loss or 

Theft Report Form attached as Exhibit H.  If any reduction in the amount of cannabis in the 

Site(s) inventory is due to suspected criminal activity by a dispensary agent, the Site(s) will 

report the dispensary agent to the Commission and to local law enforcement authorities and 

take and document corrective action using the Loss or Theft Report Form attached as Exhibit 

H. 

7. Records Retention (935 CMR 500.105 (I)) 
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The Company will maintain the inventory control documentation and records described 

above at the dispensary  in compliance with the Document Retention Policy attached as 

Exhibit F for at least five years from the date on the inventory control document, and upon 

request, provide the required inventory control documentation to the Commission for review 

in either electronic or print format.  The Companies inventory control documentation and 

records will include all categories of documents listed in Section II (Accounting and 

Financial Records) of the Document Retention Policy and will be stored both within the 

cultivation's electronic servers and the internet-based Flowhub inventory control system. 

 

          G) General  

1. Posting of Required Information 

 

The Company will post the following information in a place that can be viewed by the 

individuals entering any site: 

 

1. The Site's approval to operate; 

2. The Site's registration certificate; 

 

The Director of Operations shall ensure that this posting is in place at all times during 

the Cultivation operating hours. 

 

2. Policy & Procedure Review 

The Company will review its policies and procedures at least once every 12 months from 

the issue date of its Site's registration certificate and update as needed.  The Company 

will ensure that all policies and procedures maintained for inspection are the most recent 

versions with all revisions incorporated therein.  The Company will use the Policies and 

Procedures Review Log attached as Exhibit I, which will be kept in a binder containing 

all policies and procedures in hard copy, available for inspection in the reception area of 

the cultivation/dispensary buildings  in order to ensure timely review of its policies and 

procedures. 

 

               H) Cleaning and Sanitation  

1. Maintenance of Dispensary/Cultivation Building and Equipment 
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The Cultivation will ensure that any building or equipment used by the Cultivation for the 

cultivation, harvest, preparation, packaging, storage, infusion, or sale of  cannabis is 

maintained in a clean and sanitary condition.  The Site's will maintain and enforce a 

routine cleaning schedule to ensure that the buildings  and all equipment is maintained in 

a clean and sanitary condition. 

 

2. Quality Control/Protection of  Cannabis (935 CMR 500.000) 

 

The Cultivation site will ensure that  cannabis in the process of production, preparation, 

manufacture, packing, storage, sale, distribution, or transportation is protected from 

flies, dust, dirt, and all other contamination. In addition to the use of sealed containers, 

the Cultivation will routinely test samples of  cannabis in its possession for any 

contaminates listed above in addition to THC and cannabinoid profiles.  In the event any 

such contaminates are detected, the  cannabis will be disposed of in accordance to the 

policies and procedures herein. 

 

3. Removal of Refuse or Waste ( 500.105 (L)) 

 

The Company will ensure that refuse or waste products incident to the manufacture, 

preparation, packing, selling, distributing, or transportation of  cannabis are removed 

from the buildings used at a site at least once every 24 hours or more often as necessary 

to maintain a clean condition. The Site's will develop and implement a plan for removal 

of refuse and waste approved by the Commission . The Site's will ensure that various  

agents will share the responsibility of removing refuse or waste each night before closing, 

and when necessary. Cannabis remnants or by-products shall be disposed of according to 

an approved plan and not placed within the facility’s exterior refuse container. 

 

4. Cleaning of Equipment 

 

The Cultivation will ensure that all trucks, trays, buckets, other receptacles, platforms, 

racks, tables, shelves, knives, saws, cleavers, other utensils, or the machinery used in 

moving, handling, cutting, chopping, mixing, canning, packaging, or other processes are 

cleaned daily. The Cultivation will ensure that various agents will share the responsibility 

of cleaning equipment each night before closing, and when necessary. 
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5. Protection of Edibles 

 

The cultivation/kitchen will ensure that, if applicable, all edible foods are securely 

covered. The cultivation/kitchen will ensure that all edibles are properly packaged and 

kept in a secure manner to prevent airborne or contact contamination. All edible products 

shall be prepared, handled, and stored in compliance to sanitation requirements in 105 

CMR 500.000 and “Good Manufacturing Practices for Food”, and with the requirements 

for food handlers specified in 105 CMR 300.000 

 

6. Agent Hand Cleansing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will clean their 

hands and exposed portions of their arms in a hand washing sink: 

1. Before preparing cannabis including working with food, equipment, and utensils; 

2. During preparation, as often as necessary to remove soil and contamination and to 

 prevent cross-contamination when changing tasks; 

3. After handling soiled equipment or utensils; 

4. After touching bare human body parts other than the dispensary employee's clean hands 

 and exposed portions of arms; and 

5. After using the toilet room. 

 

7. Agent Hygiene 

 

The Site's will ensure that while in the  site, if working directly with the preparation of  

cannabis or the infusion of  cannabis into non-edible products, an agent  employee will: 

1. Keep  fingernails trimmed, filed, and maintained so that the edges and surfaces are 

 cleanable; 

2. Unless wearing intact gloves in good repair, not have fingernail polish or artificial 

 fingernails on the agent's fingernails; and 

3. Wear protective apparel such as coats, aprons, gowns, or gloves to prevent 

 contamination. 
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8. Dispensary Employee Clothing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will wear clean 

clothing appropriate to assigned tasks.  

 

9. Reporting of Adverse Health Conditions 

 

The Company will ensure that while in any site, an agent will report to the Director of 

Operations any health condition experienced by the  agent that may adversely affect the 

safety or quality of any  cannabis with which the agent may come into contact. The 

Company will ensure that all  agents receive appropriate training regarding reporting 

adverse health conditions that the policy regarding reporting is enforced. 

 

10. Determination of Adverse Health Condition 

 

If the Director of Operations determines that an agent has a health condition that may 

adversely affect the safety or quality of the  cannabis and, the Site(s) will prohibit the 

agent from direct contact with any  cannabis or equipment or materials for processing  

cannabis until determined that the  employee's health condition will not adversely affect 

the  cannabis. The Company will ensure that all  agents receive appropriate training 

regarding reporting adverse health conditions and that the policy regarding reporting is 

enforced.  

I)  Agent Registry Identification Card and Requirements  

1. Possession of  Agent Registry Identification Card 

The Company will ensure that each  site has the agent’s registry identification card in the 

agent’s immediate possession when the  agent: 

1. Is working  at the any site, or 

2. Is transporting cannabis for the Dispensary/Cultivation.  

Procedure:  No  agent shall enter the Dispensary/Cultivation sites without first showing 

his/her  agent registry identification card to the  agent overseeing access and proving that 

he/she is in actual possession of the registry identification card.  The Director of 

Operations will periodically check with agents within the Dispensary/Cultivation 
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building to verify that  agents have their registry identification cards in their immediate 

possession. 
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2.  Agent Accompaniment/Diversion 

The Site's will ensure that an agent accompanies any individual other than another 

company agent associated with the Site's when the individual is present in the enclosed, 

locked facility where cannabis is cultivated or processed. 

Procedure:  Access to the Companies sites by individuals other than  agents shall be 

supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized company agent into the Cultivation  

site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out  of the Cultivation site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the Cultivation site.   

 

3. Agent Registry Identification Card Requirement (500.030) 

The Company will not allow an individual who does not possess an agent registry 

identification card issued under the appropriate Site(s) registration certificate to: 

1. Serve as a principal officer or board member for the Company;  

2. Be employed by the Company 

Procedure:  Prior to opening, the Company will ensure that all above-listed individuals 

have received an agent registry identification card.  Any above-listed individual that does 

not obtain such a card will not be permitted to: be in the Dispensary building, cultivation 

site, extraction or kitchen, serve as a principal officer or board member for the Company,  

or be employed by the Company. 

 

4. Notice of a Site's Agent Termination 

The Company will provide written notice to the Commission, including the date of the 

event within ten working days after the date, when a site agent no longer: 

1. Serves as a principal officer or board member for the Company;  
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2. Is employed by the Dispensary, cultivation, extraction or kitchen;  

 

Procedure:  The Company will maintain an automatic notification system for renewals of 

registry identification cards and ensure that all renewals are achieved prior to the 

expiration of any registry identification card for any of the individuals listed above.  In 

the event that a site's agent changes status as described above, the Company will ensure 

that the Commission  is immediately notified and it shall be the responsibility of the 

Director of Operations to do so. 

 

J) Physical Plant and Requirements of Dispensary and Cultivation Location 

                    1.   1000 Feet From School ( Note: per federal guidelines) 

 

The Dispensary and its cultivation site are (and will always be) located at least 1000 feet 

from a private school or a public school that existed before the date the Dispensary or 

Cultivation submitted its initial dispensary registration certificate application. 

 

                   2. Parking 

 

The Dispensary/Cultivation/Kitchen has onsite parking and parking adjacent to the 

Dispensary/Cultivation/Kitchen buildings. 

 

                    3. Facility Amenities 

 

The Dispensary and its Cultivation site have: 

1. At least one toilet room; 

2. Each toilet room shall contain: 

a. A flushable toilet; 

b. Mounted toilet tissue; 

c. A sink with running water; 

d. Soap contained in a dispenser; and 
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e. Disposable, single-use paper towels in a mounted dispenser or a mechanical 

air hand dryer; 

3. At least one hand washing sink not located in a toilet room; 

4. Designated storage areas for  cannabis or materials used in direct contact with 

cannabis separate from storage areas for toxic or flammable materials; and 

5. If preparation or packaging of medical marijuana is done in the building, a designated 

area for the preparation or packaging that: 

a. Includes work space that can be sanitized, and 

b. Is only used for the preparation or packaging of  cannabis  

 

                     4. Commercial Weighing Devices 

 

For each commercial device used at the Dispensary/Cultivation site, it will: 

1. Ensure that the commercial device is licensed and certified. 

2. Maintain documentation of the commercial device's license or certification, and 

3. Provide a copy of the commercial device's license or certification to the Commission 

for review upon request. 

 

                       5. Maintenance of a Single, Secure Entrance 

 

The Dispensary and Cultivation sites will have a single secure entrance. Through the use 

of a single, secure entrance into the site's building, the site's will implement appropriate 

security measures to deter and prevent the theft of cannabis and unauthorized entrance 

into areas containing cannabis. 

 

 

                     6. Prohibition Against On-Site Consumption 

 

The Company will not permit any person to consume cannabis on the property of the 

Site's. The Company will require that all employees sign a form stating that they 
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understand the relevant policies and procedures and agree to abide by them, including 

the prohibition of consuming cannabis on the property of any site. The Site's will post 

signs inside the buildings  and enforce the policy. 

 

              K) Security (935 CMR 500.110) 

1. Limited Access   

The Company will restrict access to the areas of the Dispensary/Cultivation site that 

contain cannabis and at the kitchen/extraction site, to authorized individuals only. No 

persons under the age of 21 are allowed into the body of the Cultivation, Dispensary, 

Kitchen, Extraction, not including the waiting room.  

Procedure:  Access to Cultivation, Dispensary, Kitchen, Extraction other than company 

agents shall be supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized  agent into any site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out of  the  site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the site. 

a. Unauthorized Access  

 

To prevent unauthorized access to cannabis at the Companies buildings, the 

buildings  have security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company.  

 

b. Identification 
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The Company will provide for the accurate and continuous identification of 

individuals authorized to enter the Site's.  

 

c. Security Equipment 

The Company has security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company. 

c.i. Intrusion Detection 

The Company will comply with all Commission and City rules and 

regulations with regard to mandatory security and monitoring devices to 

prevent and detect unauthorized intrusion into the cultivation/dispensary 

building.  The Comapny will contract with a security and alarm monitoring 

company to conduct in-person and remote surveillance of the 

cultivation/dispensary buioldings on a 24/7 basis.  In addition, during 

business hours, the Operations Manager will ensure that all electronically 

restricted access controlled doors are properly secured and set to alarm as 

a result of any unauthorized intrusion. During non-business hours, the 

Director of Operations will ensure that the security system is armed and 

operational by securing all interior doors, electronically restricted access 

doors, and the exterior door and setting the security system by way of a 

confidential access code.  

c.ii. Exterior Lighting 

To prevent unauthorized access to cannabis at any location around or in 

the buildings, the Company has security equipment to deter and prevent 

unauthorized entrance into limited access areas that includes exterior 

lighting to facilitate surveillance.  

Procedure:  At a minimum, the Site's shall maintain lighting to provide a 

minimum of 2-foot candles of light throughout all parking lots and the 

exterior entrance of the Dispensary/Cultivation building.  The Director of 

Operations will ensure that all such lights are properly working at all 

times. 

c.iii. Electronic Monitoring 
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The Company will conduct electronic monitoring both in and around its 

site. The Company will conduct electronic video monitoring of all visitors 

in the parking lot and in the entry area of the Building site.  

Procedure:  All customers entering the Cultivation shall remove their hats, 

sunglasses, and other similar objects, which obstruct physical 

identification. This shall not apply to clothing worn over the face for 

established religious reasons.  At all times during business hours, at least 

one site agent within the site will be tasked with monitoring the electronic 

video monitoring systems and responding to any issues of security or safety 

that may arise.  To prevent unauthorized access to cannabis at the site, the 

site has security equipment to deter and prevent unauthorized entrance into 

limited access areas that includes electronic video and visual monitoring, 

including but not limited to: 

1. At least one 19 inch or greater call-up monitor; 

2. A video printer capable of immediately producing a clear still 

photo from any video camera image; 

3. Video cameras that: (1) Provide coverage of all entrances to and 

exits from limited access areas and all entrances to and exits from the 

building, capable of identifying any activity occurring in or adjacent to 

the building; and (2) Have a recording resolution of least at 704 x 480 or 

the equivalent; 

4. A video camera in each grow room capable of identifying any 

activity occurring within the grow room in low light conditions; 

5. Storage of video recordings from the video cameras for at least 

90 calendar days; 

6. A failure notification system that provides an audible and visual 

notification of any failure in the electronic monitoring system; and 

7.          Sufficient battery backup for video cameras and recording 

equipment to support at least five minutes of recording in the event of a 

power outage. 

The Director of Operations will be responsible for ensuring that all 

electronic video and visual monitoring security equipment is properly 

functioning at all times. 

c.iv. Panic Buttons 

The Company will install and maintain working panic buttons in the 

interior of the Cultivation/Dispensary sites. All  agents at the site will have 
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access to and be made aware of the location of multiple panic buttons 

throughout the sites.   

Procedure:  All Company employees will be trained on the specific 

location of panic buttons and the specific circumstances under which panic 

buttons should be used, including disorderly conduct, criminal invasion, 

and other security emergencies.  The Director of Operations will ensure 

that all interior panic buttons are properly functioning at all times.  

d. Loitering 

The Company will provide for the accurate and continuous identification of 

individuals authorized to enter any site.  

Procedure:  The Dispensary/Cultivation site's will periodically monitor the 

public areas around the building site to ensure no loitering is taking place and 

escort individuals away from the public areas around the buildings in the event 

that any loitering occurs. 

 

2. Transportation (935 500.105 (M)) 

 

The Dispensary eventually plans to transport cannabis and cannabis infused edible 

products and oils between the Dispensary and the Dispensary’s Cultivation site, as well 

as to deliver cannabis and cannabis infused edible products and oils to another 

dispensary and will follow the regulations detailed in 500.105(M). 

 

a. Trip Plans  

 

The Cultivation will ensure that company employees will be the only individuals 

permitted to transport cannabis, cannabis plants, and cannabis paraphernalia 

between the Dispensary and the Dispensary's Cultivation site or another dispensary.  

In all such instances, the Cultivation will complete a trip plan, compliant with the 

requirements below. 

 

a.i. Contents 

If the cultivation and/or kitchen transports cannabis, cannabis plants, and 

 cannabis paraphernalia as shown above, before transportation, the 

 responsible  agent will complete a trip plan that includes:  
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   1. The name of the  agents (two required)  in charge of    

  transporting the cannabis; 

2. The date and start time of the trip; 

  3. A description of the cannabis, cannabis plants, or cannabis paraphernalia 

   being transported; and 

4. The anticipated route of transportation 

 

Procedure:  The cultivation and/or kitchen/extraction will utilize the Trip 

Plan Form attached as Exhibit J that requests and requires entry of the data 

listed above. The Director of Operations designated dispensary agent will 

prepare a Trip Plan Form including each of the data items listed above.  The 

Director of Operations or designated  agent will retain one copy for filing with 

the cultivation and provide the second copy to the agent transporting any 

products. 

 

a.ii. Agent responsibilities 

 

In addition to the responsibilities of an agent regarding the completion of 

the Trip Plan Form, the responsible  agent will also enter the end time of 

the trip and any changes to the trip plan and provide a final copy of the 

trip plan to the Dispensary.  The Dispensary will retain the final copy of 

the trip plan in electronic form at the Dispensary building.  Any agent 

transporting  cannabis will follow the procedures set forth below. 

 

Procedure:   The cultivation and/or kitchen will retain the electronic copy 

of the trip plan filed prior to transportation at the Cultivation building.  During 

transportation, the agent will in addition: 

1. Carry a copy of the trip plan on the agent's person for the duration of the 

 trip; 

  2. Use a vehicle without any cannabis identification; 

3. Ensure that the dispensary agent has a means of communication with the 

 Dispensary; and 

  4. Ensure that the cannabis, cannabis plants, or cannabis paraphernalia  

  are not visible. 

5. Ensure that all traffic laws are followed.  
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6. Ensure compliance with all other items on the Dispensaries internal 

 transport checklist. 

 

a.iii. Record/ Retention 

 

The Dispensary/Cultivation sites will maintain all trip plans described 

above at the Dispensary/Cultivation sites in compliance with the Document 

Retention Policy attached as Exhibit F for at least five years from the date 

of the filing of the trip plan and, upon request, provide a copy of any trip 

plans to the Department for review. The Dispensary/Cultivation sites will 

maintain all trip plans in electronic form at the Dispensary building.  The 

Director of Operations will be responsible for ensuring that trip plans are 

accounted for and accurate.  The  trip plans will be stored within the 

companies electronic servers. 
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A) Hours of Operation 

The Cultivation, Kitchen, Extraction location will be operating  between the hours of 7:00 

 a.m. And 6:00 p.m. 

The Retail Dispensary location will be operating between the hours of 9:00 a.m. And 8:00 p.m. 

B) Job Descriptions and Employment Contracts  

1. Job Descriptions and Employment Contracts 

Attached as Exhibit A are the Job Descriptions of key positions within the Facilities.  Each 

description includes a more detailed description of the Personnel Duties and Responsibilities, 

Authority, and Qualifications of each position. Those positions include: 

1.a. Director of Operations 

1.b. Cultivation Manager 

1.c. Dispensary Manager  

1.d. Kitchen Manager  

1.e. Extraction Manager   

1.f. Harvest Quality Control Technician  

 

2. Personnel Supervision 

The Director of Operations (Seth Rutherford) is responsible for all employee supervision at 

the Company.  There will be four intermediary managers.  All cultivation employees will 

report to the Cultivation Manager.  All kitchen employees will report to the Kitchen Manager.  

All extraction employees will report to the Extraction Manager. All Dispensary employees 

will report to the Dispensary manager.   

 

3. Training & Confidentiality 935 CMR 500.105 (B) 

The Cultivation, Kitchen, Extraction, Dispensary  Managers will conduct in-person and 

hands-on training for all new employees upon hire and for all current employees no less than 

annually, within the cultivation building.  The Dispensary Manager will conduct in-person 

and hands-on training for all new employees upon hire and for all current employees no less 

than annually, within the Dispensary  building. Such training will cover no less than 8 hours 

of instruction and will be documented with sign in and sign out sheets for every employee that 

indicate the time, date, place and substance of such training.  Attached as Exhibit M is a copy 
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of the Employee Training Acknowledgement Form.  Training topics conducted by the 

Manager(s) will include: 

3.a. Employee Handbook and Job Descriptions 

3.b. Employment Laws and Employee Rights 

3.c. Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d. Kitchen/Extraction Operations and Administration as detailed in (935 CMR 

500.105) 

3.e. Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

 

4. Performance Evaluations 

The Manager(s) will conduct in-person employee performance evaluations for all new 

employees after 6 months of employment and for all current employees no less than annually, 

within the cultivation building.  Performance evaluations will be recorded on the Employee 

Performance Evaluation Form attached as Exhibit C. 

 

5. Disciplinary Actions 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  

The Managers will follow the guidelines of the Progressive Discipline Policy attached as 

Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 

requirements of the attached Progressive Discipline Policy and regulations promulgated by 

the Commission. 

 

6. Employment Contracts 

The Company will not utilize written employment contracts with any of its employees.  All of 

the Companies employees will be employed under verbal at-will contracts, subject to the 

terms and conditions of the Employee Handbook attached as Exhibit E. 

 

             D) Terms 

 1. Marijuana will be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same 

 building 
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             3. Employee's with approved Marijuana Establishment Agent Registration Card will be referred 

 to as “agent(s)” 

             4. 253 Organic, LLC will be referred to as “ Company” and refers to activities of Cultivation, 

 Dispensary, Kitchen and Extraction. 

             5. Retail Dispensary will be referred to as “ Dispensary” 

             6. Cultivation, Dispensary, Kitchen and Extraction individually are referred to as a “site(s)”         

E) Business Records (935 CMR 500.105 (I)) 

1. Records 

The Companies business records shall be created, stored, maintained and retained by the 

Dispensary in accordance with all rules and regulations promulgated by the Commission, 

and applicable City and County Ordinances, as well as any other applicable rules, 

regulations and laws.  The Company will maintain business records according to the 

requirements of the Document Retention Policy attached as Exhibit F.  Maintained business 

records will include, but not be limited to the following items: 

a. Corporate Records 

b. Accounting and Financial Records 

c. Correspondence and Internal Memoranda 

d. Electronic Documents 

e. Legal Files and Papers 

f. Insurance Records 

g. Payroll Documents 

h. Personnel Records 

i. Property Records 

j. Tax Records 

k. Media/Marketing Materials 

l. Miscellaneous Records 

 

2. Retention  

a.a. Method(s) 
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The method of the Companies business record retention will depend on the type 

of business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the method of retention for a given business record. 

a.b. Time-Frame 

The time-frame of the business record retention will depend on the type of 

business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the time-frame of retention for a given business 

record.  

       F) Inventory Control (935 CMR 500.105 (H)(3)(4)) 

The Company has contracted with and will utilize at all times a comprehensive internet-based 

cannabis inventory control system known as Flowhub. 

1. Inventory Control System  

The Companies inventory control system, known as Flowhub, is an internet-based 

comprehensive cannabis inventory and sales tracking system that is guaranteed to comply 

with all Commission's regulations pertaining to the cultivation, processing, tracking, 

identification, transfer, transportation and sale of  cannabis.  The Flowhub inventory control 

system is both Cultivation, Infused Products, Dispensary, Extraction focused, allowing for: 

a. Tracking of every cannabis plant, nutrient, watt, drop and yield within the 

Dispensary or its cultivation site 

b. Tracking of every cannabis plant from seed to sale 

c. Tracking of nutrients, schedules, yields, environmental variables and grow costs 

d. Capture of historical data and test results 

e. Provision of batch and plant tracking 

f. Creation of Commission approved dispatch and trip plans 

g. Tracking of shake, spillage, evaporation, edibles, concentrates and any theft 

The Site's will document each day's beginning inventory, acquisitions, harvests, sales, 

disbursements, disposal of unusable cannabis, and ending inventory by requiring its agents to 

input all such information into the Flowhub inventory control system on a daily basis.   The 

Site's agents will also be required to input into the Flowhub inventory control system, on a 

daily basis, all information pertaining to: 

a. Acquiring  cannabis from another cultivation facility  

b. Acquiring  cannabis from another dispensary or another dispensary's cultivation 

site 
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c. Each batch of cannabis cultivated by the Dispensary's cultivation site 

d. Provision of cannabis to another dispensary 

e. Receiving cannabis infused edible products from another dispensary 

  

2. Disposal of Unusable Cannabis (935 CMR 500.105) 

The Company will establish and implement an inventory control system for the cannabis that 

documents the disposal of  cannabis that is not usable cannabis.  The Site's will require the 

use of the  Cannabis Disposal Form attached as Exhibit G to document any such disposal, 

which will include the description of and reason for the cannabis being disposed of including, 

if applicable, the number of any failed or unusable plants; the date of disposal; the method of 

disposal; the name and registry identification number of the site agent responsible for the 

disposal. The Company will contract with one or more waste removal companies in 

compliance to (935 CMR 500.105 (L))to provide the cultivation with an on-site waste refuse 

container, into which any responsible dispensary agent will deposit any cannabis that is not 

usable, as well as remove the contents of the on-site waste refuse container on a continuous 

basis and dispose of it as waste is customarily disposed of by waste removal companies. 

3. Designated  Agent For Inventory Control  

The Site(s) Operations Manager(s) will have oversight of, and maintain, their site's cannabis 

inventory control system. 

 

4. Methods of Acquiring  Cannabis  

The Dispensary will in general acquire cannabis from the Cultivation site, another 

dispensary or another dispensary's cultivation site. The Dispensary/Cultivation will not 

acquire cannabis from any other source. 

Procedure:  The Dispensary/Cultivation will follow the methods listed below in the event of 

any acquisition or provision of cannabis or related products: 

a. Acquiring cannabis from another dispensary or another dispensary's cultivation 

site: 

After approval by the Dispensary General Manager or Director of Operations, all 

such acquisitions will take place either within the Dispensary building by 

physical delivery from a dispensary agent of another dispensary, or outside the 

Dispensary building (including within the building of another dispensary or 

another dispensary's cultivation site), if and only if, acquired by one of the 

Dispensary's dispensary agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis into the 
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Dispensary's building, whether from a dispensary agent of another dispensary or 

from the Dispensary's own dispensary agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis from a dispensary agent of 

another dispensary and will input all required information (see below) regarding 

such acquisition into the Flowhub system immediately upon receiving any 

cannabis into the Dispensary building and accepting such acquisition.  The 

required information to be input by a dispensary agent upon any acquisition of 

cannabis from a dispensary agent of another dispensary will include: 

1. A description of the cannabis acquired including the amount, strain, and 

 batch number 

2. The name and registry identification number of the dispensary and 

 dispensary agent who provided the cannabis 

3. The name and registry identification number of the dispensary agent 

 receiving the cannabis on behalf of the dispensary 

4. The date of acquisition. 

 

b. Cannabis cultivated at the Cultivation site: 

The Cultivation will utilize its Flowhub inventory control system to document its 

cultivation of cannabis at its cultivation site and will input all required 

information (see below) regarding such cultivation into the Flowhub system.  The 

required information to be input by an agent pertaining to the cultivation of 

cannabis within the Cultivation site will include: 

1.   The batch number 

2.  Whether the batch originated from cannabis seeds or cuttings 

3. The origin and strain of the cannabis seed or cutting planted 

4. The number of cannabis seeds or cuttings planted 

5. The date the cannabis seeds or cuttings were planted 

6. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers used in the cultivation 

7. Harvest information including the date of harvest, the final processed 

usable cannabis yield weight, the name and registry identification number of the 

dispensary agent responsible for the harvest 
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8. The disposal of cannabis that is not usable cannabis including the 

description of and reason for the cannabis being disposed of including, if 

applicable, the number of any failed or unusable plants; the date of disposal; the 

method of disposal; the name and registry identification number of the 

dispensary agent responsible for the disposal 

 

c. Provision of cannabis to another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such provisions will take place either within the Dispensary 

building by physical retrieval from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, delivered by 

one of the Dispensary's dispensary agents, physically retrieved by a dispensary 

agent of another dispensary, and documented by a trip plan as required by the 

Department's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve all provision of cannabis to another 

dispensary.  The Dispensary will utilize its Flowhub inventory control system to 

document its provision of cannabis to a dispensary agent of another dispensary 

and will input all required information (see below) regarding such provision into 

the Flowhub system immediately upon releasing any cannabis from the 

Dispensary building.  The required information to be input by a dispensary agent 

upon any provision of  cannabis to a dispensary agent of another dispensary will 

include: 

1. The amount, strain, and batch number of cannabis provided 

2. The name and registry identification number of the other dispensary 

3. The name and registry identification number of the dispensary agent who 

 received the cannabis on behalf of the other dispensary 

4. The date the cannabis was provided 

5. The cannabinoid profile of the cannabis within the package, including 

 THC and other cannabinoid levels 

6. Symbol....TBD by March 15 

  

 

d. Receiving  cannabis infused edible products from another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such acquisitions will take place either within the Dispensary 
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building by physical delivery from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, acquired by 

one of the Dispensary's  agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis infused 

edible products into the Dispensary's building, whether from an agent of another 

dispensary or from the Dispensary's own agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis infused edible products from an 

agent of another dispensary and will input all required information (see below) 

regarding such acquisition into the Flowhub system immediately upon receiving 

any  cannabis infused edible products into the Dispensary building and accepting 

such acquisition.  The required information to be input by an agent upon any 

acquisition of  cannabis infused edible products from an agent of another 

dispensary will include: 

1. A description of the edible food products received from the dispensary 

including total weight of each edible food product and estimated amount and 

batch number of the cannabis infused in each edible product 

2. Total estimated amount and batch number of  cannabis infused in the 

edible food products 

3. The name and registry identification number of the dispensary and the 

dispensary employee providing the edible food products to the receiving 

dispensary and dispensary agent receiving the edible food products on behalf of 

the receiving dispensary 

4. The date the edible food products were provided to the Dispensary  

 

 

5. Packaging/Storage (935 CMR 500.105 (K)) 

The Dispensary will package the great majority of its cannabis, and infuse and package all of 

its edibles, concentrates, at the cultivation site.  After the opening of the Companies 

Cultivation site and on an ongoing basis, a large percentage of the Dispensary's  cannabis 

will be packaged and stored in a safe room at the Companies Cultivation building in 

compliance to 935 CMR 500.110 (G)(I)(C)).  With the exception of bulk packaged cannabis 

that will be transferred directly from the Companies Cultivation site to another dispensary or 

another dispensary's cultivation site, all usable cannabis cultivated at the Companies 

Cultivation site will be packaged and sealed in the exact amounts that it will be sold at the 

Dispensary's building (grams, fractions of ounces and full ounces).   For the percentage of 

the Dispensary's cannabis that will be packaged at the Dispensary building, all such  
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cannabis will be visually inspected and weighed in bulk by the General Manager to ensure 

the integrity of the cannabis in terms of strain, content, and amount.  Thereafter, such 

cannabis will be broken down into smaller amounts (grams, fractions of ounces and ounces) 

and weighed to confirm weight accuracy.  The cannabis will then be packaged and sealed 

into plastic bags of differing sizes that are transparent on one side, using a heat iron or 

packed into high-quality glass containers with a rubber air-tight seal around the circular 

opening of such glass containers.  The cannabis will then be labeled with the required 

labeling information (see below).  All handling of cannabis throughout the acquisition, 

inspection, weighing, packaging and labeling process will be done by the Dispensary's agents 

under strict cleanliness, security and sanitary controls as required by the Commission's 

regulations (105 CMR 300.000).  All labels affixed to the Dispensary's packaged cannabis 

will be placed either on the outside of the plastic bags or the glass container.  The 

information on all such labels will include: 

a. For all  cannabis provided by the Dispensary to another Dispensary, the 

Dispensary will ensure that such cannabis is labeled with: 

1. The Dispensary's registry identification number 

2. The amount, strain, and batch number of marijuana 

3. The date of harvest or sale 

4. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers, used in the cultivation and production of the 

 Cannabis 

 

6. Audits 

The Site's Director of Operations will have oversight of the Companies inventory control and 

will conduct and document an audit of the companies inventory that is accounted for 

according to generally accepted accounting principles at least once every 30 calendar days. 

The  Director of Operations will perform any audit by using reports generated from the 

Flowhub inventory control system that indicate the companies current inventory and 

comparing such reports to the individual site's actual physical inventory, which the Director 

of Operations  will tally by physically counting the inventory and manually recording the 

totals.  If a periodic inventory audit identifies a reduction in the amount of cannabis in the 

cultivation's inventory not due to documented causes, the Director of Operations will 

determine where the loss occurred and take and document corrective action using the Loss or 

Theft Report Form attached as Exhibit H.  If any reduction in the amount of cannabis in the 

Site(s) inventory is due to suspected criminal activity by a dispensary agent, the Site(s) will 

report the dispensary agent to the Commission and to local law enforcement authorities and 

take and document corrective action using the Loss or Theft Report Form attached as Exhibit 

H. 

7. Records Retention (935 CMR 500.105 (I)) 
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The Company will maintain the inventory control documentation and records described 

above at the dispensary  in compliance with the Document Retention Policy attached as 

Exhibit F for at least five years from the date on the inventory control document, and upon 

request, provide the required inventory control documentation to the Commission for review 

in either electronic or print format.  The Companies inventory control documentation and 

records will include all categories of documents listed in Section II (Accounting and 

Financial Records) of the Document Retention Policy and will be stored both within the 

cultivation's electronic servers and the internet-based Flowhub inventory control system. 

 

          G) General  

1. Posting of Required Information 

 

The Company will post the following information in a place that can be viewed by the 

individuals entering any site: 

 

1. The Site's approval to operate; 

2. The Site's registration certificate; 

 

The Director of Operations shall ensure that this posting is in place at all times during 

the Cultivation operating hours. 

 

2. Policy & Procedure Review 

The Company will review its policies and procedures at least once every 12 months from 

the issue date of its Site's registration certificate and update as needed.  The Company 

will ensure that all policies and procedures maintained for inspection are the most recent 

versions with all revisions incorporated therein.  The Company will use the Policies and 

Procedures Review Log attached as Exhibit I, which will be kept in a binder containing 

all policies and procedures in hard copy, available for inspection in the reception area of 

the cultivation/dispensary buildings  in order to ensure timely review of its policies and 

procedures. 

 

               H) Cleaning and Sanitation  

1. Maintenance of Dispensary/Cultivation Building and Equipment 
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The Cultivation will ensure that any building or equipment used by the Cultivation for the 

cultivation, harvest, preparation, packaging, storage, infusion, or sale of  cannabis is 

maintained in a clean and sanitary condition.  The Site's will maintain and enforce a 

routine cleaning schedule to ensure that the buildings  and all equipment is maintained in 

a clean and sanitary condition. 

 

2. Quality Control/Protection of  Cannabis (935 CMR 500.000) 

 

The Cultivation site will ensure that  cannabis in the process of production, preparation, 

manufacture, packing, storage, sale, distribution, or transportation is protected from 

flies, dust, dirt, and all other contamination. In addition to the use of sealed containers, 

the Cultivation will routinely test samples of  cannabis in its possession for any 

contaminates listed above in addition to THC and cannabinoid profiles.  In the event any 

such contaminates are detected, the  cannabis will be disposed of in accordance to the 

policies and procedures herein. 

 

3. Removal of Refuse or Waste ( 500.105 (L)) 

 

The Company will ensure that refuse or waste products incident to the manufacture, 

preparation, packing, selling, distributing, or transportation of  cannabis are removed 

from the buildings used at a site at least once every 24 hours or more often as necessary 

to maintain a clean condition. The Site's will develop and implement a plan for removal 

of refuse and waste approved by the Commission . The Site's will ensure that various  

agents will share the responsibility of removing refuse or waste each night before closing, 

and when necessary. Cannabis remnants or by-products shall be disposed of according to 

an approved plan and not placed within the facility’s exterior refuse container. 

 

4. Cleaning of Equipment 

 

The Cultivation will ensure that all trucks, trays, buckets, other receptacles, platforms, 

racks, tables, shelves, knives, saws, cleavers, other utensils, or the machinery used in 

moving, handling, cutting, chopping, mixing, canning, packaging, or other processes are 

cleaned daily. The Cultivation will ensure that various agents will share the responsibility 

of cleaning equipment each night before closing, and when necessary. 
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5. Protection of Edibles 

 

The cultivation/kitchen will ensure that, if applicable, all edible foods are securely 

covered. The cultivation/kitchen will ensure that all edibles are properly packaged and 

kept in a secure manner to prevent airborne or contact contamination. All edible products 

shall be prepared, handled, and stored in compliance to sanitation requirements in 105 

CMR 500.000 and “Good Manufacturing Practices for Food”, and with the requirements 

for food handlers specified in 105 CMR 300.000 

 

6. Agent Hand Cleansing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will clean their 

hands and exposed portions of their arms in a hand washing sink: 

1. Before preparing cannabis including working with food, equipment, and utensils; 

2. During preparation, as often as necessary to remove soil and contamination and to 

 prevent cross-contamination when changing tasks; 

3. After handling soiled equipment or utensils; 

4. After touching bare human body parts other than the dispensary employee's clean hands 

 and exposed portions of arms; and 

5. After using the toilet room. 

 

7. Agent Hygiene 

 

The Site's will ensure that while in the  site, if working directly with the preparation of  

cannabis or the infusion of  cannabis into non-edible products, an agent  employee will: 

1. Keep  fingernails trimmed, filed, and maintained so that the edges and surfaces are 

 cleanable; 

2. Unless wearing intact gloves in good repair, not have fingernail polish or artificial 

 fingernails on the agent's fingernails; and 

3. Wear protective apparel such as coats, aprons, gowns, or gloves to prevent 

 contamination. 
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8. Dispensary Employee Clothing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will wear clean 

clothing appropriate to assigned tasks.  

 

9. Reporting of Adverse Health Conditions 

 

The Company will ensure that while in any site, an agent will report to the Director of 

Operations any health condition experienced by the  agent that may adversely affect the 

safety or quality of any  cannabis with which the agent may come into contact. The 

Company will ensure that all  agents receive appropriate training regarding reporting 

adverse health conditions that the policy regarding reporting is enforced. 

 

10. Determination of Adverse Health Condition 

 

If the Director of Operations determines that an agent has a health condition that may 

adversely affect the safety or quality of the  cannabis and, the Site(s) will prohibit the 

agent from direct contact with any  cannabis or equipment or materials for processing  

cannabis until determined that the  employee's health condition will not adversely affect 

the  cannabis. The Company will ensure that all  agents receive appropriate training 

regarding reporting adverse health conditions and that the policy regarding reporting is 

enforced.  

I)  Agent Registry Identification Card and Requirements  

1. Possession of  Agent Registry Identification Card 

The Company will ensure that each  site has the agent’s registry identification card in the 

agent’s immediate possession when the  agent: 

1. Is working  at the any site, or 

2. Is transporting cannabis for the Dispensary/Cultivation.  

Procedure:  No  agent shall enter the Dispensary/Cultivation sites without first showing 

his/her  agent registry identification card to the  agent overseeing access and proving that 

he/she is in actual possession of the registry identification card.  The Director of 

Operations will periodically check with agents within the Dispensary/Cultivation 
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building to verify that  agents have their registry identification cards in their immediate 

possession. 
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2.  Agent Accompaniment/Diversion 

The Site's will ensure that an agent accompanies any individual other than another 

company agent associated with the Site's when the individual is present in the enclosed, 

locked facility where cannabis is cultivated or processed. 

Procedure:  Access to the Companies sites by individuals other than  agents shall be 

supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized company agent into the Cultivation  

site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out  of the Cultivation site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the Cultivation site.   

 

3. Agent Registry Identification Card Requirement (500.030) 

The Company will not allow an individual who does not possess an agent registry 

identification card issued under the appropriate Site(s) registration certificate to: 

1. Serve as a principal officer or board member for the Company;  

2. Be employed by the Company 

Procedure:  Prior to opening, the Company will ensure that all above-listed individuals 

have received an agent registry identification card.  Any above-listed individual that does 

not obtain such a card will not be permitted to: be in the Dispensary building, cultivation 

site, extraction or kitchen, serve as a principal officer or board member for the Company,  

or be employed by the Company. 

 

4. Notice of a Site's Agent Termination 

The Company will provide written notice to the Commission, including the date of the 

event within ten working days after the date, when a site agent no longer: 

1. Serves as a principal officer or board member for the Company;  
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2. Is employed by the Dispensary, cultivation, extraction or kitchen;  

 

Procedure:  The Company will maintain an automatic notification system for renewals of 

registry identification cards and ensure that all renewals are achieved prior to the 

expiration of any registry identification card for any of the individuals listed above.  In 

the event that a site's agent changes status as described above, the Company will ensure 

that the Commission  is immediately notified and it shall be the responsibility of the 

Director of Operations to do so. 

 

J) Physical Plant and Requirements of Dispensary and Cultivation Location 

                    1.   1000 Feet From School ( Note: per federal guidelines) 

 

The Dispensary and its cultivation site are (and will always be) located at least 1000 feet 

from a private school or a public school that existed before the date the Dispensary or 

Cultivation submitted its initial dispensary registration certificate application. 

 

                   2. Parking 

 

The Dispensary/Cultivation/Kitchen has onsite parking and parking adjacent to the 

Dispensary/Cultivation/Kitchen buildings. 

 

                    3. Facility Amenities 

 

The Dispensary and its Cultivation site have: 

1. At least one toilet room; 

2. Each toilet room shall contain: 

a. A flushable toilet; 

b. Mounted toilet tissue; 

c. A sink with running water; 

d. Soap contained in a dispenser; and 
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e. Disposable, single-use paper towels in a mounted dispenser or a mechanical 

air hand dryer; 

3. At least one hand washing sink not located in a toilet room; 

4. Designated storage areas for  cannabis or materials used in direct contact with 

cannabis separate from storage areas for toxic or flammable materials; and 

5. If preparation or packaging of medical marijuana is done in the building, a designated 

area for the preparation or packaging that: 

a. Includes work space that can be sanitized, and 

b. Is only used for the preparation or packaging of  cannabis  

 

                     4. Commercial Weighing Devices 

 

For each commercial device used at the Dispensary/Cultivation site, it will: 

1. Ensure that the commercial device is licensed and certified. 

2. Maintain documentation of the commercial device's license or certification, and 

3. Provide a copy of the commercial device's license or certification to the Commission 

for review upon request. 

 

                       5. Maintenance of a Single, Secure Entrance 

 

The Dispensary and Cultivation sites will have a single secure entrance. Through the use 

of a single, secure entrance into the site's building, the site's will implement appropriate 

security measures to deter and prevent the theft of cannabis and unauthorized entrance 

into areas containing cannabis. 

 

 

                     6. Prohibition Against On-Site Consumption 

 

The Company will not permit any person to consume cannabis on the property of the 

Site's. The Company will require that all employees sign a form stating that they 
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understand the relevant policies and procedures and agree to abide by them, including 

the prohibition of consuming cannabis on the property of any site. The Site's will post 

signs inside the buildings  and enforce the policy. 

 

              K) Security (935 CMR 500.110) 

1. Limited Access   

The Company will restrict access to the areas of the Dispensary/Cultivation site that 

contain cannabis and at the kitchen/extraction site, to authorized individuals only. No 

persons under the age of 21 are allowed into the body of the Cultivation, Dispensary, 

Kitchen, Extraction, not including the waiting room.  

Procedure:  Access to Cultivation, Dispensary, Kitchen, Extraction other than company 

agents shall be supervised by the Director of Operations according to the following: 

1. The Director of Operations must approve the entrance of any individual 

 other than an authorized  agent into any site.  

2. Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the 

time out of  the  site.  

3. The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

4. The Director of Operations will ensure that upon exiting the Cultivation 

 site, an accompanied individual will not have removed any 

cannabis or  related products from the site. 

a. Unauthorized Access  

 

To prevent unauthorized access to cannabis at the Companies buildings, the 

buildings  have security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company.  

 

b. Identification 
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The Company will provide for the accurate and continuous identification of 

individuals authorized to enter the Site's.  

 

c. Security Equipment 

The Company has security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company. 

c.i. Intrusion Detection 

The Company will comply with all Commission and City rules and 

regulations with regard to mandatory security and monitoring devices to 

prevent and detect unauthorized intrusion into the cultivation/dispensary 

building.  The Comapny will contract with a security and alarm monitoring 

company to conduct in-person and remote surveillance of the 

cultivation/dispensary buioldings on a 24/7 basis.  In addition, during 

business hours, the Operations Manager will ensure that all electronically 

restricted access controlled doors are properly secured and set to alarm as 

a result of any unauthorized intrusion. During non-business hours, the 

Director of Operations will ensure that the security system is armed and 

operational by securing all interior doors, electronically restricted access 

doors, and the exterior door and setting the security system by way of a 

confidential access code.  

c.ii. Exterior Lighting 

To prevent unauthorized access to cannabis at any location around or in 

the buildings, the Company has security equipment to deter and prevent 

unauthorized entrance into limited access areas that includes exterior 

lighting to facilitate surveillance.  

Procedure:  At a minimum, the Site's shall maintain lighting to provide a 

minimum of 2-foot candles of light throughout all parking lots and the 

exterior entrance of the Dispensary/Cultivation building.  The Director of 

Operations will ensure that all such lights are properly working at all 

times. 

c.iii. Electronic Monitoring 
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The Company will conduct electronic monitoring both in and around its 

site. The Company will conduct electronic video monitoring of all visitors 

in the parking lot and in the entry area of the Building site.  

Procedure:  All customers entering the Cultivation shall remove their hats, 

sunglasses, and other similar objects, which obstruct physical 

identification. This shall not apply to clothing worn over the face for 

established religious reasons.  At all times during business hours, at least 

one site agent within the site will be tasked with monitoring the electronic 

video monitoring systems and responding to any issues of security or safety 

that may arise.  To prevent unauthorized access to cannabis at the site, the 

site has security equipment to deter and prevent unauthorized entrance into 

limited access areas that includes electronic video and visual monitoring, 

including but not limited to: 

1. At least one 19 inch or greater call-up monitor; 

2. A video printer capable of immediately producing a clear still 

photo from any video camera image; 

3. Video cameras that: (1) Provide coverage of all entrances to and 

exits from limited access areas and all entrances to and exits from the 

building, capable of identifying any activity occurring in or adjacent to 

the building; and (2) Have a recording resolution of least at 704 x 480 or 

the equivalent; 

4. A video camera in each grow room capable of identifying any 

activity occurring within the grow room in low light conditions; 

5. Storage of video recordings from the video cameras for at least 

90 calendar days; 

6. A failure notification system that provides an audible and visual 

notification of any failure in the electronic monitoring system; and 

7.          Sufficient battery backup for video cameras and recording 

equipment to support at least five minutes of recording in the event of a 

power outage. 

The Director of Operations will be responsible for ensuring that all 

electronic video and visual monitoring security equipment is properly 

functioning at all times. 

c.iv. Panic Buttons 

The Company will install and maintain working panic buttons in the 

interior of the Cultivation/Dispensary sites. All  agents at the site will have 
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access to and be made aware of the location of multiple panic buttons 

throughout the sites.   

Procedure:  All Company employees will be trained on the specific 

location of panic buttons and the specific circumstances under which panic 

buttons should be used, including disorderly conduct, criminal invasion, 

and other security emergencies.  The Director of Operations will ensure 

that all interior panic buttons are properly functioning at all times.  

d. Loitering 

The Company will provide for the accurate and continuous identification of 

individuals authorized to enter any site.  

Procedure:  The Dispensary/Cultivation site's will periodically monitor the 

public areas around the building site to ensure no loitering is taking place and 

escort individuals away from the public areas around the buildings in the event 

that any loitering occurs. 

 

2. Transportation (935 500.105 (M)) 

 

The Dispensary eventually plans to transport cannabis and cannabis infused edible 

products and oils between the Dispensary and the Dispensary’s Cultivation site, as well 

as to deliver cannabis and cannabis infused edible products and oils to another 

dispensary and will follow the regulations detailed in 500.105(M). 

 

a. Trip Plans  

 

The Cultivation will ensure that company employees will be the only individuals 

permitted to transport cannabis, cannabis plants, and cannabis paraphernalia 

between the Dispensary and the Dispensary's Cultivation site or another dispensary.  

In all such instances, the Cultivation will complete a trip plan, compliant with the 

requirements below. 

 

a.i. Contents 

If the cultivation and/or kitchen transports cannabis, cannabis plants, and 

 cannabis paraphernalia as shown above, before transportation, the 

 responsible  agent will complete a trip plan that includes:  
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   1. The name of the  agents (two required)  in charge of    

  transporting the cannabis; 

2. The date and start time of the trip; 

  3. A description of the cannabis, cannabis plants, or cannabis paraphernalia 

   being transported; and 

4. The anticipated route of transportation 

 

Procedure:  The cultivation and/or kitchen/extraction will utilize the Trip 

Plan Form attached as Exhibit J that requests and requires entry of the data 

listed above. The Director of Operations designated dispensary agent will 

prepare a Trip Plan Form including each of the data items listed above.  The 

Director of Operations or designated  agent will retain one copy for filing with 

the cultivation and provide the second copy to the agent transporting any 

products. 

 

a.ii. Agent responsibilities 

 

In addition to the responsibilities of an agent regarding the completion of 

the Trip Plan Form, the responsible  agent will also enter the end time of 

the trip and any changes to the trip plan and provide a final copy of the 

trip plan to the Dispensary.  The Dispensary will retain the final copy of 

the trip plan in electronic form at the Dispensary building.  Any agent 

transporting  cannabis will follow the procedures set forth below. 

 

Procedure:   The cultivation and/or kitchen will retain the electronic copy 

of the trip plan filed prior to transportation at the Cultivation building.  During 

transportation, the agent will in addition: 

1. Carry a copy of the trip plan on the agent's person for the duration of the 

 trip; 

  2. Use a vehicle without any cannabis identification; 

3. Ensure that the dispensary agent has a means of communication with the 

 Dispensary; and 

  4. Ensure that the cannabis, cannabis plants, or cannabis paraphernalia  

  are not visible. 

5. Ensure that all traffic laws are followed.  
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6. Ensure compliance with all other items on the Dispensaries internal 

 transport checklist. 

 

a.iii. Record/ Retention 

 

The Dispensary/Cultivation sites will maintain all trip plans described 

above at the Dispensary/Cultivation sites in compliance with the Document 

Retention Policy attached as Exhibit F for at least five years from the date 

of the filing of the trip plan and, upon request, provide a copy of any trip 

plans to the Department for review. The Dispensary/Cultivation sites will 

maintain all trip plans in electronic form at the Dispensary building.  The 

Director of Operations will be responsible for ensuring that trip plans are 

accounted for and accurate.  The  trip plans will be stored within the 

companies electronic servers. 
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Document Retention Policy
PURPOSE  

The purpose of the Policy is:

1. To ensure that necessary records and documents of the Dispensary, Cultivation and Kitchen are
adequately protected and maintained.

2. To ensure that records that are no longer needed by the Dispensary, Cultivation or Kitchen or
are of no value are discarded at the appropriate time.

3. To aid officers, directors, employees, independent contractors, and other service providers of
the Dispensary, Cultivation or Kitchen  in understanding their obligations in retaining documents.

ADMINISTRATION  

The Director of Operations (the “Administrator”) is in charge of the administration of the Policy 
and the implementation of processes and procedures to ensure that the Document Retention Schedule, 
attached hereto as Exhibit     A  , is followed.  The Administrator is also authorized, upon consultation with 
legal counsel and, as appropriate, with the assistance of legal counsel, to:  (i)  make modifications to the 
Document Retention Schedule from time to time to ensure that it is in compliance with local, state, and  
federal laws, and that it includes the appropriate document and record categories’ for the Dispensary; 
(ii) monitor  local,  state,  and  federal  laws  affecting  record  retention;  (iii) annually  review  the  record
retention and disposal program; and (iv) monitor compliance with the Policy.  All questions regarding the
application of the Policy to any particular document or record shall be directed to the Administrator, who
shall have authority to interpret the Policy’s requirements with respect to such document or record.

APPLICATION  

The Policy  applies  to  all  physical  records  and electronic  documents,  including  both  original 
documents and reproductions, which relate to the business, operations, and affairs of the Cultivation and 
Kitchen.  Electronic documents include, but are not limited to, e-mail, internet files, text files, sound and 
movie files, PDF documents, and all Microsoft Office or other formatted files.  

The  protection  and  destruction  of  documents  pertaining  to  any  item  in  the  Cultivation  and 
Kitchen’s collections shall be governed by a Collections Ethics Policy adopted by the Board of Directors.

DOCUMENT PROTECTION:  Documents  will  be  stored  in  a  protected  environment  for  the  time 
periods set forth on the Document Retention Schedule.  

DOCUMENT DESTRUCTION:  Hardcopies of documents will be destroyed by shredding after they 
have  been  retained  for  the  time  periods  set  forth  in  the  Document  Retention  Schedule.   Electronic 
documents will  be destroyed by means proven to destroy the applicable  media after  they have been  
retained for the time periods set forth in the Document Retention Schedule.  

EXCEPTION TO DOCUMENT RETENTION SCHEDULE:  In  the  event  of  a  governmental  audit, 
investigation, or threatened or pending litigation, record disposal shall be suspended upon the direction of 
the Administrator.  In addition, the Administrator should be informed immediately of any threatened or  
actual  legal  action  as  soon as  the  situation  becomes  apparent  and  the Administrator  shall  thereafter  
suspend record disposal until the threat of litigation or actual litigation has been finally resolved.  
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EXHIBIT A  

DOCUMENT RETENTION SCHEDULE  

This Document Retention Schedule is organized as follows:

I. Corporate Records

II. Accounting and Financial Records

III. Correspondence and Internal Memoranda

IV. Electronic Documents

V. Legal Files and Papers

VI. Insurance Records

VII. Payroll Documents

VIII. Personnel Records

IX. Property Records

X. Tax Records

XI. Contributions Records

XII. Operations Records

XIII. Media/Marketing Materials

XIV. Miscellaneous

CORPORATE RECORDS  

RECORD TYPE RETENTION PERIOD

Formation/Organizational Documents:

1. Articles of Incorporation

2. Bylaws

3. Minute Book

Permanent

Board  and  committee  meeting  audio/visual 
recordings/ Closing of the company

2 years  (as noted above,  official  minutes of such 
meetings should be kept permanently)

Board  and  committee  meeting  agenda,  meeting 
materials

2 years (provided that anything referenced in such 
materials  but  subject  to  a  longer  retention  time 
pursuant to this Document Retention Schedule shall 
be kept for such longer period)

Board  Policies  (e.g.,  Conflict  of  Interest  Policy, 
Whistleblower Policy)

Permanently (current version with revision history)

Annual Corporate Filings Permanent
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ACCOUNTING AND FINANCIAL RECORDS  

RECORD TYPE RETENTION PERIOD

Accounts Payable (ledgers and schedules) 7 years

Accounts Receivable (ledgers and schedules) 7 years

Chart of Accounts Permanent

Petty Cash Receipts/Documents 3 years

Credit Card Receipts 3 years

Annual Audit Reports and Financial Statements Permanent

Annual Audit Records (including work papers and 
other documents related to the audit)

7 years after completion of audit

Annual Plans and Budgets 2 years

Employee Expense Reports 7 years

General Ledgers Permanent

Interim Financial Statements 7 years

Notes Receivable (ledgers and schedules) 7 years

Invoices 3 years

Bank Statements 3 years

Monetary Transactions 3 years

Bank Reconciliations 3 years

Cancelled Checks 3 years, unless important for payments or contracts

Deposit Slips 3 years

Investment Records 7 years after sale of investment

Fiscal Policies and Procedures Permanent (current version with revision history)

CORRESPONDENCE AND INTERNAL MEMORANDA  

GENERAL RETENTION PRINCIPLE:  Most correspondence and internal memoranda should be retained for the 
same period as the documents they pertain to or support.  For instance, a letter pertaining to a particular 
contract would be retained as long as the contract (10 years after expiration). It is recommended that  
records that support a particular project be kept with the project and take on the retention time of that  
particular  project  file.   Correspondence  or  memoranda  that  do  not  pertain  to  documents  having  a  
prescribed retention period should generally be discarded sooner.  Copies of interoffice correspondence 
and documents where a copy will be in the originating department file should be read and destroyed,  
unless that information provides reference to or direction to other documents and must be kept for project  
traceability.  

RECORD TYPE RETENTION PERIOD

Routine correspondence matters:

1. Routine letters and notes that require no

2 years
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RECORD TYPE RETENTION PERIOD

acknowledgment  or  follow-up,  such  as 
notes  of  appreciation,  congratulations, 
letters  of  transmittal,  and  plans  for 
meetings.

2. Form letters that require no follow-up.

3. Letters  of  general  inquiry  and  replies
that complete a cycle of correspondence.

4. Letters or complaints requesting specific
action  that  have  no  further  value  after
changes are made or action taken (such as
name or address change).

5. Other letters of inconsequential subject
matter  or  that  definitely  close
correspondence  to  which  no  further
reference will be necessary.

6. Chronological correspondence files.

Non-routine  correspondence  matters,  or 
correspondence  regarding  matters  of  significant 
lasting consequence

Permanent

Email Correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers  must  take  steps  to  retain  the 
correspondence in a location outside of the email 
environment for the same period that would have 
been  applicable  if  the  correspondence  had 
originally been generated in hard copy.  [See also  
“ELECTRONIC DOCUMENTS” below.]

ELECTRONIC DOCUMENTS  

GENERAL RETENTION PRINCIPLE:  The Policy applies only to those electronic documents that relate to the 
business, operations, and affairs of the Dispensary, Cultivation and Kitchen.  The Policy does not apply to  
email correspondence that (1) does not relate to the business, operations, and affairs of the Dispensary, 
Cultivation or Kitchen,  or (2) is an advertisement, targeted mass mailing, or electronic document of a 
similar character.

All email correspondence relating to the business, operations, and affairs of the Dispensary, Cultivation or  
Kitchen must be retained in a location outside of the email environment (i.e., printed in hard copy and 
kept in an appropriate file or copied and/or moved and retained on a form of electronic media external to 
the  email  system)  in  accordance  with  the  requirements  of  the  Policy  applicable  to  the  email 
correspondence if it originally had been generated in hard copy.
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RECORD TYPE RETENTION PERIOD

Email correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers  must  take  steps  to  retain  the 
correspondence in a location outside of the email 
environment for the same period that would have 
been  applicable  if  the  correspondence  had 
originally been generated in hard copy.

Webpage Files 1 year

Text/Formatted  Files  (e.g. Microsoft  Word 
documents, Microsoft Excel documents, etc.)

5 years

Sound and Movie Files (e.g. MP3s, AVIs, etc.) Permanent, unless for personal use

PowerPoint Presentations 1 year after termination of use, provided that if such 
presentation would have been subject to a retention 
period longer than the 1-year default period if the 
presentation had originally been generated in hard 
copy (e.g., Board meeting materials), then Service 
Providers must take steps to retain the presentation 
in a location outside of the email environment for 
the same period that would have been applicable if 
the correspondence had  originally been generated 
in hard copy

PDF Documents 6 years, provided that if the PDF would have been 
subject to a retention period longer than the 6-year 
default period if the document had originally been 
generated in hard copy, then Service Providers must 
take  steps  to  retain  the  document  in  a  location 
outside  of  the  email  environment  for  the  same 
period that would have been applicable if the PDF 
had originally been generated in hard copy.  

LEGAL FILES AND PAPERS  

RECORD TYPE RETENTION PERIOD

Contracts and Related Correspondence 10 years after all obligations end (unless a longer 
period is specified for a particular type of contract)

Corporate Licenses and Permits Permanent

Legal  Memoranda  and  Opinions  (including  all 
subject matter files)

7 years after close of the matter

Litigation Files 1 year  after  the expiration of appeals  or  time for 
filing appeals

Court Orders Permanent
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RECORD TYPE RETENTION PERIOD

Request  for  Departure  from Document  Retention 
Policy

10 years

Warranties 7 years after expiration

INSURANCE RECORDS*  

RECORD TYPE RETENTION PERIOD

Annual Loss Summaries 10 years

Audits and Adjustments 3 years after final adjustment

Certificates of Insurance Issued to the Dispensary Permanent

Claims  Files  (including  correspondence,  medical 
records, injury documentation, etc.)

Permanent

Group Insurance Plans – Active Employees Until plan is amended or terminated

Group Insurance Plans – Retirees Permanent or until 6 years after the death of the last 
eligible participant

Inspections 3 years

Insurance  Policies  (including  expired  policies)  – 
Property,  D&O,  Workers’ Compensation,  General 
Liability

Permanent

Journal Entry Support Data 7 years

Loss Runs 10 years

Releases and Settlements 25 years

PAYROLL DOCUMENTS*  [See also “TAX RECORDS” below.]

RECORD TYPE RETENTION PERIOD

Employee Deduction Authorizations 4 years after termination of employment

Payroll Deductions 7 years after termination of employment

W-2 and W-4 Forms 7 years after termination of employment

Garnishments, Assignments, Attachments 7 years after termination of employment

Labor Distribution Cost Records 7 years

Payroll Registers (gross and net) Permanent

Time Cards/Time Sheets 2 years

Unclaimed Wage Records 6 years
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PERSONNEL RECORDS*  

RECORD TYPE RETENTION PERIOD

Records  of  Commissions,  Bonuses,  Incentives, 
Awards

7 years

EEO-I / EEO-2 Employer Information Reports 2  years  after  superseded  or  filing  (whichever  is 
longer)

Employee  Earnings  Records  to  each  employee, 
stipend  paid  to  each  board  member,  and  any 
executive compensation, bonus, benefit, or item of 
value  paid  to  any  individual  affiliated  with  a 
Marijuana Establishment.

7 years after termination of employment

Employee Handbook Permanent (1 copy with complete revision history)

Employee Medical Records 6 years after termination of employment

Employee Personnel Records (including attendance 
records,  application  forms,  job  or  status  change 
records,  performance  evaluations,  termination 
papers, withholding information, garnishments, test 
results, training and qualification records)

6 years after termination of employment

Employment Contracts/Offer Letters 7 years after termination of employment

Employment  Records  –  Correspondence  with 
employment  agencies,  Advertisements  for  job 
openings

3 years from date of hiring decision

Employment Records – All Non-Hired Applicants 
(including  applications  and  resumes,  whether 
solicited or unsolicited, results

2-4  years  (4  years  if  the  file  contains  any
correspondence  which  might  be  construed  as  an
offer)

Job Descriptions for each employee and volunteer 
position, as well as organizational charts consistent 
with the job descriptions

3 years after superseded

Personnel Count Records 3 years

Forms I-9 3 years after hiring or 1 year after termination of 
employment, whichever is later

Workers’ Compensation Documentation 10 years

Notice of completed responsible vendor and 8 hour 
related duty training

3 years

All background reports 3 years

Record of any disciplinary action taken 3 years

Copy of the application that was submitted to the 
commission  on  behalf  of  any  prospective 
Marijuana Establishment Agent

3 years

Documentation  of  all  required  training,  including 
training  regarding  privacy  and  confidentiality 

3 years
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RECORD TYPE RETENTION PERIOD

requirements,  and  the  signed  statement  of  the 
individual indicating the date, time, and place he or 
she received said training and the topics discussed, 
including the name and title of the presenters.

Documentation of verification of references 3 years

All  materials  submitted  to  the  Commission 
pursuant to 935 CMR 500.030(B)

7 years

Job  descriptions  or  employment  contract  that 
includes  duties,  authority,  responsibility, 
qualifications, and supervision

3 years

* TO THE EXTENT DOCUMENTS IN SECTION VI (INSURANCE RECORDS), SECTION VII (PAYROLL DOCUMENTS),
AND SECTION VIII  (PERSONNEL RECORDS)  RELATE TO EMPLOYEES,  RECORDS SHOULD BE KEPT WITH

RESPECT TO EACH EMPLOYEE.

PROPERTY RECORDS  [See also “TAX RECORDS” below.]

RECORD TYPE RETENTION PERIOD

Property Deeds, Assessments,  Licenses, Rights of 
Way, Related Correspondence

Permanent

Original Purchase/Sale/Lease/Mortgage 
Agreements

Permanent

Property Insurance Policies Permanent

TAX RECORDS  

GENERAL RETENTION PRINCIPLE:  the  Cultivation  and Kitchen  must  keep  books  of  account  or  records 
sufficient to establish its gross income, deductions, credits, or other matters required to be shown on any 
tax return.  These documents and records shall be kept for as long as the contents thereof may become 
material in the administration of federal, state, and local income, franchise, and property tax laws.

RECORD TYPE RETENTION PERIOD

Tax-Exemption Documents and All Related 
Correspondence (including Form 1023 and state 
applications and IRS and state determinations)

Permanent

Tax or Employer Identification Number Permanent

IRS Forms 1099 7 years

IRS Rulings Permanent

Excise Tax Records 7 years

Payroll Tax Records 7 years

Tax Bills, Receipts, Statements 7 years

Tax Returns - Income, Franchise, Property Permanent
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RECORD TYPE RETENTION PERIOD

Annual Information Returns – Federal and State Permanent

IRS or other Government Audit Records Permanent

Tax Work paper Packages – Originals 7 years

Sales/Use Tax Records 7 years

CONTRIBUTION RECORDS  

RECORD TYPE RETENTION PERIOD

Records of Contributions Permanent

Wills, trusts or other documents evidencing terms 
of gifts

Permanent

OPERATIONS  1  

RECORD TYPE RETENTION PERIOD

A staffing plan(demonstrating accessible hours and 
safe cultivation conditions) and staffing records in 
compliance with 935 CMR 500.105(I)

7 years 

Inventory records as required by 935 CMR 500.105 
(H)

7 years

Seed-to-sale tracking records for all marijuana and 
marijuana  products  as  required  by  935  CMR 
500.105(H)(5)

7 years 

Waste disposal records or marijuana and marijuana 
products as required under 935 500.105(L)

2 years 

Records  for  each  vehicle  used  for  transporting 
marijuana  or  marijuana  products,  vehicle 
registration, inspection and insurance

2 years 

Incident reporting records under 935 500.110(H)(I) The longer  of  1  year  or  the  duration of  an  open 
investigation

MEDIA/MARKETING RECORDS  

RECORD TYPE RETENTION PERIOD

Press Releases Permanent

Marketing Materials 3 years

1
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MISCELLANEOUS  

RECORD TYPE RETENTION PERIOD

Consultant’s Reports 2 years

Material of historical value, including pictures and 
publications

Permanent

State  and  County  Fundraising  Registrations  (and 
Renewals, if any)

3 years
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WELCOME TO 

253 ORGANIC, LLC  

 

253 Organic, LLC (the “Company”) is providing this handbook to give you an 

overview of the Company’s policies, benefits, and rules. This handbook contains 

important information about the Company and about your employment with the 

Company. Please understand that this handbook only provides general information about 

the policies, benefits, and regulations governing the employees of the Company and is 

not a legal document. It is also not intended to be an express or implied contract. The 

guidelines presented in this handbook are not intended to replace sound management, 

judgment, and discretion.  

 

This handbook does not create an employment agreement and employees are 

regarded as employees-at-will (as described more fully herein). 

 

It is impossible to anticipate every situation that may arise in the workplace or to 

provide information that answers every possible question. The Company, as a result, may 

be required to interpret portions of this handbook or deviate from its express provisions. 

In addition, circumstances will undoubtedly require that policies, practices, and benefits 

described in this handbook change from time to time. As a result, the Company reserves 

the right to modify, supplement, rescind, or revise any provision of this handbook from 

time to time as it deems necessary or appropriate in its sole discretion, with or without 

notice to you.   

 

All of us must work together to make the Company a viable, healthy, and 

profitable organization. This is the only way we can provide a satisfactory working 

environment that promotes genuine concern and respect for others including all 

employees and our customers. If any statements in this handbook are not clear to you, 

please contact the Director of Operations.  

 

 

COMPANY PHILOSOPHY 

 

OPEN-DOOR POLICY 

 

Open communications and the flow of information are important to the Company.  

The Company communicates with its employees through notices and meetings. These 

communications are intended to keep you up-to-date and informed.   

 

In keeping with the Company’s philosophy of open communication, all 

employees have the right and are encouraged to speak freely with management about 

their job-related concerns.   

 

We urge you to go directly to management to discuss your job-related ideas, 

recommendations, concerns and other issues which are important to you.  If, after talking 
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with management, you feel the need for additional discussion, you are encouraged to 

speak with the Director of Operations. No retaliation or adverse action may be taken 

against an employee following this policy in good faith. 

 

The most important relationship you will develop at the Company will be between 

you and your co-workers.  However, should you need support from someone other than a 

co-worker, management is committed to resolving your individual concerns in a timely 

and appropriate manner.   

 

EQUAL EMPLOYMENT OPPORTUNITY 

 

It is the Company’s policy to provide equal employment opportunity to all 

employees and applicants for employment and not to discriminate on any basis prohibited 

by law, including race, color, sex, age, religion, national origin, ethnicity, disability, 

marital status, veteran status, transgender. sexual orientation, transgender, genetic 

information or any other basis prohibited by law.  It is our intent and desire that equal 

employment opportunities will be provided in employment, recruitment, selection, 

compensation, benefits, promotion, demotion, layoff, termination and all other terms and 

conditions of employment.  The Director of Operations and all managerial personnel are 

committed to this policy and its enforcement. 

 

If you are disabled and need a reasonable accommodation in order to perform the 

essential functions of your job, you may request an accommodation.  The Company will 

make every effort to provide a reasonable accommodation for your known disability (if 

you are a qualified individual) so that you can perform the essential functions of your job 

when you can do so without direct threat to yourself or others. 

 

Employees are directed to bring any violation of this policy to the immediate 

attention of the Director of Operations.  Any employee who violates this policy or 

knowingly retaliates against an employee reporting or complaining of a violation of this 

policy shall be subject to immediate disciplinary action, up to and including termination 

of employment.  Complaints brought under this policy will be promptly investigated and 

handled with due regard for the privacy and respect of all involved. 

 

HARASSMENT POLICY 

 

The Company will not tolerate harassment or intimidation of our employees on 

any basis prohibited by law, including race, color, sex or sexual orientation, age, 

ancestry, religion, national origin, ethnicity, handicap, disability, marital status, active 

military or veteran status, or genetic information.  It is the Company’s policy that any 

harassment, including acts creating a hostile work environment or any other 

discriminatory acts directed against our employees, will result in discipline, up to and 

including termination of employment.  The Company also will not tolerate any such 

harassment of our employees by our customers, vendors or others whom our employees 

come into contact within our workplace. 
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Employees must bring any violation of this policy to the immediate attention of 

the Director of Operations.  The Company will thoroughly investigate all claims of 

harassment taking into consideration the privacy of the individuals involved.  Any 

employee who knowingly retaliates against an employee who has reported workplace 

harassment or discrimination shall be subject to immediate disciplinary action, up to and 

including termination of employment. 

 

SEXUAL HARASSMENT POLICY 

 

Introduction 

 

It is the Company’s goal to promote a workplace free of sexual harassment. 

Sexual harassment of employees occurring in the workplace or in other settings in which 

employees may find themselves in connection with their employment is unlawful and 

will not be tolerated by the Company.  

 

Employees are encouraged to bring concerns about sexual harassment to the 

attention of the Company. Any retaliation against an individual who has complained 

about sexual harassment or retaliation against individuals for cooperating with an 

investigation of a sexual harassment complaint is also unlawful and will not be tolerated. 

To achieve our goal of providing a workplace free from sexual harassment, the conduct 

that is described in this policy will not be tolerated and we have created a procedure to 

handle concerns of inappropriate conduct. 

 

Because the Company takes allegations of sexual harassment seriously, we will 

respond promptly to complaints of sexual harassment and where it is determined that 

such inappropriate conduct has occurred, we will act promptly to eliminate the conduct 

and impose such corrective action as is necessary, including disciplinary action where 

appropriate.  

 

Please note that while this policy sets forth our goals of promoting a workplace 

that is free of sexual harassment, the policy is not designed or intended to limit our 

authority to discipline or take remedial action for workplace conduct which we deem 

unacceptable, regardless of whether that conduct satisfies the definition of sexual 

harassment.  

 

Definition of Sexual Harassment 

 

“Sexual harassment” means sexual advances, requests for sexual favors, and 

verbal or physical conduct of a sexual nature when: 

 

a. submission to or rejection of such advances, requests or conduct is made 

either explicitly or implicitly as a term or condition of employment or as a 

basis for employment decisions; or, 
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b. such advances, requests or conduct have the purpose or effect of unreasonably 

interfering with an individual’s work performance by creating an intimidating, 

hostile, humiliating or sexually offensive work environment.  

 

Under these definitions, direct or implied requests by a co-worker for sexual 

favors in exchange for actual or promised job benefits such as favorable reviews, salary 

increases, promotions, increased benefits, or continued employment constitutes sexual 

harassment.  

 

The legal definition of sexual harassment is broad and in addition to the above 

examples, other sexually oriented conduct, whether it is intended or not, that is 

unwelcome and has the effect of creating a workplace environment that is hostile, 

offensive, intimidating, or humiliating to male or female workers may also constitute 

sexual harassment. 

 

While it is not possible to list all those additional circumstances that may 

constitute sexual harassment, the following are some examples of conduct which if 

unwelcome, may constitute sexual harassment depending upon the totality of the 

circumstances including the severity of the conduct and its pervasiveness: 

 

 Unwelcome sexual advances – whether they involve physical touching or not;  

 Sexual epithets, jokes, written or oral references to sexual conduct, gossip 

regarding one’s sex life; comment on an individual’s body, comment about an 

individual’s sexual activity, deficiencies, or prowess;  

 Display of sexually suggestive objects, pictures, screensavers, cartoons, or 

videos;  

 Unwelcome leering, whistling, brushing against the body, sexual gestures, 

suggestive or insulting comments;  

 Inquiries into one’s sexual experiences;  

 Discussion of one’s sexual activities;  

 Sending sexually oriented or sex-based emails or text messages; 

 The use of the computer to disseminate sexually oriented or sex-based 

communications; and 

 Access of sexually explicit internet websites.  

 

All employees should take special note that, as stated above, retaliation against an 

individual who has complained about sexual harassment, and retaliation against 

individuals for cooperating with an investigation of a sexual harassment complaint is 

unlawful and will not be tolerated by this Company.  

 

Complaints of Sexual Harassment 

 

If any of our employees believes that he or she has been subjected to sexual 

harassment, the employee has the right to file a complaint with the Director of 

Operations. This may be done in writing or orally.  
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If you would like to file a complaint you may do so by contacting Director of 

Operations at: 

253 Millers Falls Road 

Turners Falls, MA  01376 

Tel.  

 

These individuals are also available to discuss any concerns you may have and to 

provide information to you about our policy on sexual harassment and our complaint 

process.  

 

Sexual Harassment Investigation 

 

We will promptly investigate the allegation in a fair and expeditious manner. 

Furthermore, we will make every effort to maintain confidentiality under the 

circumstances. Our investigation will include a private interview with the person filing 

the complaint and with witnesses. We will also interview the person alleged to have 

committed sexual harassment. When we have completed our investigation, we will, to the 

extent appropriate inform the person filing the complaint and the person alleged to have 

committed the conduct of the results of that investigation.  

 

If it is determined that inappropriate conduct has occurred, we will act promptly 

to eliminate the offending conduct, and where it is appropriate we will also impose 

disciplinary action.  

 

Disciplinary Action 

 

If it is determined that inappropriate conduct has been committed by one of our 

employees, we will take such action as is appropriate under the circumstances. Such 

action may range from counseling to termination from employment, and may include 

such other forms of disciplinary action as we deem appropriate under the circumstances.  

 

State and Federal Remedies 

 

In addition to the above, if you believe you have been subjected to sexual 

harassment or any other form of discrimination, you may file a formal complaint with 

either or both the federal or applicable state agencies set forth below. Using our 

complaint process does not prohibit you from filing a complaint with these agencies. 

Each of the agencies listed below has a short time period for filing a claim with the 

agency (EEOC - 300 days; MCAD - 300 days;). There may be other time periods for 

filing claims in court.  

 

1. The U.S. Equal Employment Opportunity Commission (“EEOC”) 

1 Congress Street, 10
th

 Floor 

Boston, MA 02114 

617-565-3200 

http://www.eeoc.gov/boston/index.html 

http://www.eeoc.gov/boston/index.html
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2. Massachusetts Commission Against Discrimination (“MCAD”) 

One Ashburton Place 

Boston, MA 02108 

617-727-3990 

http://www.mass.gov/mcad/ 
 

 

WORKING AND COMPENSATION 

 

EMPLOYMENT ON AN AT-WILL BASIS 

 

All employees of the Company, regardless of their classification or position, are 

employed on an at-will basis.  This means that each employee’s employment can be 

terminated at the will of the employee or the Company at any time, with or without cause 

and with or without notice.  Any officer, agent, representative, or employee of the 

Company, except in writing and signed by the Director of Operations, does not have the 

authority to enter into any agreement with any employee or applicant for employment on 

other than on an at-will basis.  Furthermore, nothing contained in the policies, 

procedures, handbooks, manuals, job descriptions, applications for employment, or any 

other document of the Company shall in any way create an express or implied contract of 

employment or an employment relationship on other than an at-will basis. 

 

ATTENDANCE AND REPORTING TO WORK 

 

Each employee is important to the overall success of our operation. When you are 

not here, someone else must do your job. Consequently, you are expected to report to 

work on time at the start of your scheduled shift. Reporting to work on time means that 

you are ready to start work, not just arriving at work, at your scheduled starting time. 

 

The Company depends on its employees to be at work at the times and locations 

scheduled. Excessive absenteeism and/or tardiness will lead to disciplinary action, up to 

and including termination of employment. The determination of excessive absenteeism 

will be made at the discretion of the Company. Absence from work for three consecutive 

days without properly notifying the Director of Operations will be considered a voluntary 

resignation. After two days’ absence, you may be required to provide documentation 

from your doctor or clinic to support an injury- or illness-related absence, and to ensure 

that you may safely return to work. 

 

If you expect to be absent from the job for an approved reason (e.g., paid time off 

or a leave of absence), you should notify the Director of Operations of your upcoming 

absence as far in advance as possible.  If you unexpectedly need to be absent from or late 

to work, you must notify the Director of Operations at least 30 minutes prior to the start 

of your scheduled shift/workday that you will be late or absent and provide the reason for 

that absence or lateness.  If the Director of Operations is not available, you should contact 

the Office Manager or leave a voice message for the Office Manager prior to the start of 

http://www.mass.gov/mcad/
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your scheduled shift/workday.  Be sure to leave your telephone number so the Office 

Manager can return your call.  Failure to properly contact the Company will result in an 

unexcused absence for disciplinary purposes. Your attendance record is a part of your 

overall performance rating. Your attendance may be included during your review and 

may be considered for other disciplinary action up to and including termination of 

employment. 

 

Whenever possible, medical and dental appointments should be scheduled around 

your assigned work hours; otherwise, they may be considered absences without pay. If 

you are unable to schedule an appointment before or after your regularly scheduled 

workday, you are required to talk to the Director of Operations to make special 

arrangements.   

 

Furthermore, if you leave work early or for a period of time during the day, you 

must notify the Director of Operations when you leave and when you expect to return. 

For example, you should notify the Director of Operations if you need to leave during 

your lunch break to run an errand. 

 

WORKDAY HOURS AND SCHEDULING 

 

The regularly scheduled workday is established by the Director of Operations 

when you are hired.  Your schedule is subject to change based on business needs. 

Whenever possible, the Company will try to give you one week advance notice of a 

change in your schedule, but based on business needs, the Company may not be able to 

give advance notice. 

 

In case of unplanned conditions, such as bad weather, that may force a schedule 

change at the last minute, you should contact the Director of Operations. 

 

The Company generally schedules meal periods and rest periods during the 

workday. Rest periods are 15-minute paid breaks.  For meals, our policy is: 

 

 Meal periods will be no less than a 1/2 hour.  

 The meal period is unpaid. 

 All employees are required to take a lunch break and no employee is 

authorized, without prior approval, to perform work during the lunch period. 

 The employee must spend the meal period away from his/her work station. 

 An employee may spend the meal period at his/her assigned work station only 

if he/she is working during the meal period and overtime hours have been 

approved. 

 

RECORDING HOURS WORKED  

 

All employees are required to record their time.  The Company will provide you 

with a time card for reporting your hours.  Only you are authorized to record your own 

time. 
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Unless specifically authorized by the Company and only if work must be 

performed, employees may not start recording time before their regularly scheduled 

starting time or after their regularly scheduled quitting time. 

 

Any time missed, not to exceed 40 hours, during the week may be made up during 

the same workweek with the supervisor’s approval. 

 

Employees must correctly record their hours for each working day.  Completed 

time cards must be given to the Office Manager no later than 10:00 a.m. every Monday 

after the end of a pay period.  If the last day of the pay period is a holiday, time cards are 

due on the Tuesday after the end of the pay period. Supervisors are responsible to ensure 

that the time reported by employees is accurate.  

 

Failure to turn in time cards by the applicable deadline may delay your paycheck.   

 

Falsification of time reporting or actual time worked may result in disciplinary 

action, up to and including termination of employment. 

 

PAY PERIOD AND PAYDAY 

 

The Company issues paychecks every Friday.  Pay periods start on Monday 

morning and end on Sunday evening.  On the Friday after the last day of each pay period, 

you will receive a paycheck for all hours worked during that pay period.  If you use direct 

deposit, your pay will generally be available for withdrawal from your bank account on 

the pay date. 

 

HOLIDAYS 

 

The Company observes the following holidays:  

 New Year’s Day 

 Memorial Day 

 Fourth of July 

 Labor Day 

 Thanksgiving 

 Christmas 

 

Full-time employees will be paid for these holidays as long as they are present for 

work on the workdays immediately before and after that holiday, or have an acceptable 

reason for being absent on any such days.  If a paid holiday falls within an employee’s 

vacation period, the holiday will not be counted as a vacation day. 

Part-time, temporary and seasonal employees are not eligible for holiday pay. 
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EMPLOYMENT CLASSIFICATIONS 

 

Upon being hired by the Company, all new employees must serve a ninety (90) 

calendar day introductory period.  It is especially important that you make the Office 

Manager aware of any questions or problems you may encounter during this period.  

Your performance will be carefully monitored during this period. Satisfactory completion 

of the introductory period does not entitle you to employment for any specific term.   

For the sole purpose of determining the allowance of certain employee benefits, 

employees are classified as: 

1. Regular Full-Time Employees - An employee who is scheduled to work 

an average of forty (40) hours per week on a regular and continuous basis. 

2. Regular Part-Time Employees - An employee who is usually scheduled to 

work less than an average of forty (40) hours per week on a regular and 

continuous basis. Regular part-time employees are not eligible for 

participation in those employee benefits programs made available for 

regular full-time employees.  

3. Temporary or Seasonal Employees - An employee whose services are 

anticipated to be of limited duration falls into this classification.  

Temporary and seasonal employees are not eligible for participation in 

those employee benefits programs made available for regular full-time 

employees. 

For payroll purposes, employees will be classified as one of the following: 

 

1. Exempt Employees - Certain employees such as executive and 

professional employees are paid on a salary basis for all hours worked 

each week.  These employees are expected to work whatever hours are 

required to accomplish their duties, even if it exceeds their normal 

workweek.  No overtime premium pay will be paid to exempt employees 

in most circumstances. 

2. Non-Exempt Employees - All employees who are not identified as exempt 

employees are considered non-exempt employees.  Non-exempt 

employees are eligible for payment of overtime premium pay. 

 

OVERTIME 

Occasionally it may be necessary for an hourly employee to work beyond his or 

her normal workday hours. Overtime pay is paid only when work is scheduled, approved, 

and made known to the hourly employee in advance by a supervisor.  The supervisor 

must obtain approval from the Director of Operations before requesting an hourly 

employee to work overtime. Under no circumstances may hourly employees work 

overtime without such prior approval. 
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Hourly employees will receive overtime pay at a rate of one-and-one-half times 

their regular hourly rate for all hours worked in excess of 40 in a workweek.  Hours 

cannot be accrued, banked, or averaged from one week to another.  Also, in no case, may 

hourly employees take compensatory time off in a following week in lieu of overtime 

pay.   

To the extent possible, overtime will be distributed equally among all hourly 

employees in the same classification and position, provided that the hourly employees 

concerned are equally capable of performing the available work. Decisions regarding 

overtime work will be made by the appropriate supervisor.  

Supervisors must provide an hourly employee with as much advance notice as 

possible when overtime is required so that the hourly employee can rearrange his/her 

schedule to work the requested time. Less than two hours is generally not considered 

adequate advance notice. 

Supervisors may not ask hourly employees to work beyond their regularly 

scheduled hours or cut their meal period short if overtime has not been authorized by the 

Director of Operations.  Such demands on hourly employees violate the Fair Labor 

Standards Act. 

 

MAINTAINING YOUR PERSONNEL RECORDS 

 

It is your responsibility to provide current information regarding your address, 

telephone number, emergency contact information, insurance beneficiaries, change in 

dependents, marital status, etc. Please notify the Office Manager of any changes in your 

address, phone number, emergency contact information, marital status, number of 

dependents, etc. Changes in exemptions for tax purposes will only be made upon the 

receipt of a completed W-4 form. 

 

PERSONNEL FILES 

 

Your personnel file is the property of the Company, and does not belong to you.  

However, upon request, you may review your personnel file in the presence of Human 

Resources provided you give the Company reasonable advance notice.  You may also 

request a copy of any item(s) in your personnel file, and if you disagree with an item in 

your file, you may respond to that item in writing.  A reasonable fee may be charged for 

copies.  You may not remove anything from your personnel file. 

 

JOB DESCRIPTIONS 

 

The Company makes every effort to create and maintain accurate job descriptions 

for all positions within the organization. Each description includes a job information 

section, a job summary section (giving a general overview of the job’s purpose), an 

essential duties and responsibilities section, a supervisory responsibilities section, a 

qualifications section (including education and/or experience, language skills, 
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mathematical skills, reasoning ability, and any certification required), a physical demands 

section, and a work environment section. 

 

The Company maintains job descriptions to aid in orienting new employees to 

their jobs, identifying the requirements of each position, establishing hiring criteria, 

setting standards for employee performance evaluations, and establishing a basis for 

making reasonable accommodations for individuals with disabilities. 

 

The Company will prepare job descriptions when new positions are created. 

Existing job descriptions are also reviewed and revised in order to ensure that they are up 

to date. Job descriptions may also be rewritten periodically to reflect any changes in the 

position’s duties and responsibilities. All employees will be expected to help ensure that 

their job descriptions are accurate and current, reflecting the work being done. 

 

Employees should remember that job descriptions do not necessarily cover every 

task or duty that might be assigned, and that additional responsibilities may be assigned 

as necessary. Contact the Director of Operations if you have any questions or concerns 

about your job description. 

 

PERFORMANCE EVALUATIONS 

 

Employees may have their job performance reviewed after the first 90 days of 

employment and on an annual basis by the Company. The Company may conduct 

evaluations more frequently as deemed necessary and appropriate by management.  

 

TERMINATION OF EMPLOYMENT   

 

Employees are responsible for all Company property, materials or written 

information issued to them or in their possession or control.  Employees must return all 

such information immediately upon termination of employment.   

 

REFERENCES/EMPLOYMENT VERIFICATION  

 

Any requests for personnel information or references should be directed to the 

Office Manager.  Unless the Company receives a written request from an employee 

authorizing the Company to provide a reference, it is the Company’s policy to confirm 

only dates of employment and position held in response to a request for a reference on a 

present or former Company employee.  Exceptions to this policy only may be made by 

the Director of Operations. 

 

The Company strongly discourages you from providing a “personal reference” on 

behalf of any employee, former employee or non-Company employee.  Personal 

references may not be written on Company letterhead.  Any personal references that you 

provide must include a statement that you are acting in an individual capacity, and not on 

behalf of the Company. 
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EMPLOYEE ELIGIBILITY VERIFICATION (I-9)  

All employers are required by the Immigration and Reform Control Act of 1986 

to verify that all employees hired after November 1986 are authorized to work in the 

United States.  This means that new employees must present documentation that 

establishes their United States citizenship, permanent resident status, or work 

authorization for non-immigrant aliens. 

After an offer of employment is made and prior to beginning work, employees 

must complete an Employee Eligibility Verification, Form I-9, and present appropriate 

verification documentation.  All offers of employment, and continued employment of 

persons whose employment authorization is of limited duration, are conditioned upon 

such employee’s establishing his/her work authorization. 

 

STANDARDS AND EXPECTATIONS FOR THE WORKPLACE 

 

SAFETY 

 

The Company believes in maintaining safe and healthy working conditions for 

our employees. However, to achieve our goal of providing a safe workplace, each 

employee must be safety conscious. We have established the following policies and 

procedures that allow us to provide safe and healthy working conditions. We expect each 

employee to follow these policies and procedures, to act safely, and to report unsafe 

conditions to the Director of Operations in a timely manner. 

The Company provides information to employees about workplace safety and 

health issues through regular internal communication channels such as supervisor-

employee meetings, bulletin board postings, memos, or other written communications. 

The Safety Committee, which is composed of representatives from throughout the 

organization, has been established to help monitor the Company’s safety program and to 

facilitate effective communication between employees and management about workplace 

safety and health issues.  The Safety Committee has responsibility for implementing, 

administering, monitoring, and evaluating the safety program. Its success depends on the 

alertness and personal commitment of all.   

Employees and supervisors receive periodic workplace safety training. The 

training covers potential safety and health hazards and safe work practices and 

procedures to eliminate or minimize hazards. 

Some of the best safety improvement ideas come from employees. Those with 

ideas, concerns, or suggestions for improved safety in the workplace are encouraged to 

raise them with their supervisor, or with another supervisor or manager, or bring them to 

the attention of a member of the labor-management safety committee. Reports and 

concerns about workplace safety issues may be made anonymously if the employee 

wishes. All reports can be made without fear of reprisal. 
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Reporting Unsafe Conditions or Practices 

 

Employees are expected to be on the lookout for unsafe working conditions or 

practices, regardless of how insignificant the injury may appear. If you observe an unsafe 

working condition, you should warn others, if possible, and report that unsafe working 

condition to the Director of Operations immediately. If you have a question regarding the 

safety of your workplace and practices, ask the Director of Operations for additional 

information. 

 

If you observe a co-worker using an unsafe practice, you are expected to mention 

this to the co-worker and to the Director of Operations. Likewise, if a co-worker brings to 

your attention an unsafe practice you may be using, please thank the co-worker and make 

any necessary adjustments to what you are doing. Safety at work is a team effort. 

 

The Company will not retaliate against an employee who reports an unsafe 

working. This is important because one goal of the Company is to provide a safe and 

appropriate workplace. 

 

VISITORS IN THE WORKPLACE 

 

To provide for the safety and security of employees and the facilities at the 

Company, only authorized visitors are allowed in the workplace. Restricting unauthorized 

visitors helps maintain safety standards, protects against theft, ensures security of 

equipment, protects confidential information, safeguards employee welfare, and avoids 

potential distractions and disturbances. 

 

Because of safety and security reasons, family and friends of employees are 

discouraged from visiting. In cases of emergency, employees will be called to meet any 

visitor outside their work area. 

If an unauthorized individual is observed on the Company’s premises, employees 

should immediately notify their supervisor or, if necessary, direct the individual to the 

office. 

 

MAINTAINING A SAFE WORKSITE 

 

We expect employees to establish and maintain a safe worksite. This includes but 

is not limited to the following: 

 

 Wear appropriate safety gear at all times. 

 Wear appropriate clothing around or operating machinery. 

 Handle tools and machinery with care and respect. 

 Refrain from using cell phones, MP3 players or other electronic devices while 

handling Company machinery or vehicles or working in the factory. 

 Refrain from horseplay and practical jokes in the workplace. 
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 Never operate Company machinery or vehicles while intoxicated or taking 

medications that impair your judgment. 

 Never tamper with or use equipment in an unauthorized manner.  

 Employees may not chew gum or eat candy or food while working in 

production. 

 Employees working in production must wear a hairnet, gloves, proper boots, a 

clean apron, and any other clothing that the Company deems to be appropriate 

at all times.  

 

Employees can prevent accidents and contribute to a safe work environment by 

carefully examining their equipment to see if it in good working order on a routine basis, 

and report any needed repairs. 

 

REPORTING AN INJURY  

 

Employees are required to report any injury, accident, or safety hazard 

immediately to the Director of Operations. Minor cuts or abrasions must be treated on the 

spot. More serious injuries or accidents will be treated accordingly. Serious injuries must 

be reported on the injury or accident report form available in the main office.  

 

FIRST AID 

Only those employees certified to provide first aid may provide first aid.   

 

CARE OF EQUIPMENT AND SUPPLIES 

 

All employees are expected to take care of all equipment (e.g., tools, computers, 

cell phones, etc.) and supplies provided to them. You are responsible for maintaining any 

equipment provided to you in proper working condition and for promptly reporting any 

problems with the equipment to the Director of Operations.  

 

If employees find that equipment is not working properly or in any way appears 

unsafe, they must notify their supervisor immediately so that repairs or adjustments may 

be made.  Under no circumstances should employees start or operate equipment that they 

deem unsafe, nor should they adjust or modify the safeguards provided.   

 

Delivery drivers are expected to make a daily visual inspection of the vehicles and 

to promptly report any damage to the vehicle. The drivers must also maintain the 

cleanliness of the inside and outside of the vehicle. The drivers must report any accident 

or incident immediately.  

 

Neglect, theft, and/or destruction of the Company’s equipment are grounds for 

disciplinary action, up to and including termination of employment. 
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SMOKING AT THE WORKPLACE 

 

The Company’s policy is to provide smoke-free environments for our employees, 

customers and visitors.  Smoking of any kind is prohibited inside our buildings.  

Employees may smoke on scheduled breaks or during meal times, as long as they do so 

in designated areas.  Smoking breaks must be limited to 3 times daily.  Employees who 

take excessive smoke breaks may be required to work longer hours to make up for time 

lost smoking.  

 

VIOLENCE AND WEAPONS    

 

The Company believes in maintaining a safe and healthy workplace, in part by 

promoting open, friendly, and supportive working relationships among all employees. 

Violence or threats of violence have no place in our business. Violence is not an effective 

solution to any problem. Employees are strictly prohibited from bringing any weapons, 

including knives, pistols, rifles, stun guns, Mace, etc., to work. Conduct that threatens, 

intimidates or coerces another employee, a customer or a member of the public at any 

time, including off-duty periods, will also not be tolerated.  Furthermore, if you have a 

problem that is creating stress or otherwise making you agitated, you are encouraged to 

discuss it with the Director of Operations or the Office Manager. 

 

You are expected to immediately report to the Director of Operations any 

violation of this policy. Any employee found threatening another employee (directly or 

indirectly), fighting, and/or carrying weapons to work will be subject to disciplinary 

action, up to and including termination of employment.  

 

DRUG-FREE WORKPLACE  

 

The Company does not tolerate the presence of illegal drugs or the illegal use of 

legal drugs in our workplace. The use, possession, distribution, or sale of controlled 

substances such as drugs or alcohol, or being under the influence of such controlled 

substances is strictly prohibited while on the Company’s premises or while visiting 

customers. The use of illegal drugs as well as the illegal use of legal drugs is a threat to 

everyone because it can cause problems with safety, customer service, productivity, and 

our ability to survive and prosper as a business. If you need to take a prescription drug 

that affects your ability to perform your job duties, you are required to discuss possible 

accommodations with the Director of Operations. Violation of this policy will result in 

disciplinary action, up to and including termination of employment. 

 

To help ensure a safe and healthful working environment, job applicants and 

employees may be asked to provide body substance samples (such as urine and/or blood) 

to determine the illicit or illegal use of drugs and alcohol. Refusal to submit to drug 

testing may result in disciplinary action, up to and including termination of employment. 

Questions concerning this policy or its administration should be directed to the Director 

of Operations. Nothing in this section shall be read to override any protections provided 

to employees by The Regulation and Taxation of Marijuana Act, as amended by St. 
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2017,c.55, An Act To Ensure Safe Access To Marijuana, with which the Company will 

comply fully and recognize all associated employee rights. 

 

Any employee who is convicted of violating criminal drug statutes must notify the 

Director of Operations of that conviction within five days of the conviction.  Failure to do 

so may lead to disciplinary action.  

 

Your receipt of this policy statement and signature on the handbook 

acknowledgment form signify your agreement to comply with this policy. 

 

RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS    

 

At the Company, customer satisfaction is the measure of our success.  It is the 

responsibility of each employee who interacts with customers to respond to customer’s 

inquiries and problems in a professional and courteous manner.   

 

APPEARANCE AND DRESS 

 

In order to maintain a clean and safe working environment, all employees are 

required to wear appropriate clothing on the job.  

 

Employees should always be neatly groomed and clothes should be clean and in 

good repair.  

Your supervisor or department head is responsible for establishing a reasonable 

dress code appropriate to the job you perform. If your supervisor feels your personal 

appearance is inappropriate, you may be asked to leave the workplace until you are 

properly dressed or groomed. Under such circumstance, you will not be compensated for 

the time away from work. Consult your supervisor if you have questions as to what 

constitutes appropriate appearance. Where necessary, reasonable accommodation may be 

made to a person with a disability. 

Without unduly restricting individual tastes, the following personal appearance 

guidelines should be followed: 

 Shoes must provide safe, secure footing, and offer protection against hazards. 

 Tank tops, tube or halter tops, may not be worn under any circumstances. 
 Hairstyles are expected to be clean and in good taste. 

 No facial piercings such as nose rings, eyebrow piercings, lip rings, etc. are 

allowed. 

 No jewelry or nail polish while working in production. 

 

CONFLICTS OF INTEREST 

 

You should avoid external business, financial, or employment interests that 

conflict with the Company’s business interests or with your ability to perform your job 
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duties.  This applies to your possible relationships with any other employer, customer, or 

business associate. 

 

This policy establishes only the framework within which the Company wishes the 

business to operate. The purpose of these guidelines is to provide general direction so that 

employees can seek further clarification on issues related to the subject of acceptable 

standards of operation. Contact the Human Resources Department for more information 

or questions about conflicts of interest. 

 

An actual or potential conflict of interest occurs both when an employee’s 

responsibility of loyalty to the Company is compromised by the employee’s outside 

interests and when an employee’s influence over a decision may result in a personal gain 

for that employee or for a relative, friend, or other person with whom the employee has a 

personal relationship as a result of the Company’s business dealings. For the purposes of 

this policy, a relative is any person who is related by blood or marriage, or whose 

relationship with the employee is similar to that of persons who are related by blood or 

marriage. 

 

Transactions with outside firms must be conducted within a framework 

established and controlled by the executive level of the Company. Business dealings with 

outside firms should not result in unusual gains for those firms. Unusual gain refers to 

bribes, product bonuses, special fringe benefits, unusual price breaks, and other windfalls 

designed to ultimately benefit either the employer, the employee, or both. 

 

Personal gain may result not only in cases where an employee or relative has a 

significant ownership in a firm with which the Company does business, but also when an 

employee or relative receives any kickback, bribe, substantial gift, or special 

consideration as a result of any transaction or business dealings involving the Company. 

 

No “presumption of guilt” is created by the mere existence of a relationship with 

outside firms. However, if employees have any influence on transactions involving 

purchases, contracts, or leases, it is imperative that they disclose to an officer of the 

Company as soon as possible the existence of any actual or potential conflict of interest 

so that safeguards can be established to protect all parties. 

 

Violations of this rule may lead to disciplinary action, up to and including 

termination of employment. 

 

CODE OF ETHICAL CONDUCT 

 

To ensure the successful business operation of the Company, we expect that all of 

our employees will conduct themselves fairly and ethically. The Company’s reputation 

for integrity and excellence requires that our employees carefully observe the spirit and 

letter of all applicable laws and regulations and at all times exhibit a scrupulous regard 

for the highest standards of conduct and personal integrity. 
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The Company’s success is dependent upon its outstanding reputation which we 

are dedicated to preserving. Employees owe a duty to the Company and its principals to 

act in a way that will merit the excellent reputation enjoyed by the Company.   

 

The Company will comply with all applicable laws and regulations and expects its 
directors, officers, and employees to conduct business in accordance with the letter, spirit, 

and intent of all relevant laws and to refrain from any illegal, dishonest or unethical 
conduct, conflicts of interest, as discussed below are strictly prohibited.   

 

In order to avoid any appearance of a conflict of interest, employees are expected 

to abide by the following code of ethical conduct. Please consult the Director of 

Operations if you have any questions. 

 

Employees of the Company should not solicit anything of value from any person 

or organization who has (or may have) a business relationship with the Company. 

 

Employees of the Company should not accept any item of value from any person 

or organization in exchange for or in connection with a business transaction between the 

Company and that other person or organization. 

 

Employees may accept items of incidental value (generally, no more than $25) 

from customers, suppliers, or others as long as the gift is not given in response to 

solicitation on your part and as long as it implies no exchange for business purposes. 

Items may include gifts, gratuities, food, drink and entertainment. 

 

If you are faced with and are unsure how to handle a situation that you believe has 

the potential to violate this code of ethical conduct, notify the Director of Operations. 

 

Violations of this code may lead to disciplinary action, up to and including 

termination of employment. 

 

SOLICITATION AND DISTRIBUTION 

 

For the safety, convenience, and protection of all employees, the Company 

prohibits solicitation and distribution of non-company materials on Company property at 

all times. 

 

PERSONAL CALLS, VISITS, AND BUSINESS    

 

The Company expects the full attention of its employees while they are working.  

Although employees may occasionally have to take care of personal matters during the 

workday, employees should try to conduct such personal business either before or after 

their scheduled work shift or during breaks or meal periods. Regardless of when any 

personal call is made, it should be kept short. 
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Employees should also limit incoming personal calls, visits, or personal 

transactions.  A pattern of excessive personal phone calls, personal visits, and/or private 

business dealings during work hours is not acceptable and may lead to disciplinary 

action. 

 

BUSINESS EXPENSES     

 

Employees may occasionally incur expenses on behalf of the Company. 

Employees must receive prior written approval from the Director of Operations or the 

Office Manager.  The Company will reimburse employees for typical business expenses, 

such as mileage (e.g., travel to visit a customer during the workday) and certain job-

related supplies or materials. The Company will pay mileage reimbursements at the end 

of each month, upon receipt of the employee’s mileage record.  In order to be reimbursed 

for job-related supplies or materials, you must deliver a receipt for the supplies or 

materials to the Office Manager within 7 days of the purchase.   

 

PERSONAL PROPERTY 

 

Personal items should not be stored or kept in Company desks, lockers or files. 

The Company will not be responsible for the loss or theft of personal items at its 

facilities, and employees should have no expectation that documents, photographs, or 

other items left on Company property will remain private. 

 

INSPECTION OF PERSONAL AND COMPANY PROPERTY 

 

The Company’s employees use the property and equipment the Company owns 

and provides, and may also use the Company’s materials, information, and other supplies. 

You must remember that property supplied by the Company remains the property of the 

Company.  The Company reserves the right to search any Company property (e.g., cell 

phones, desks, or other storage areas) at any time. The Company also reserves the right to 

inspect personal property (e.g., purses and knapsacks) during the workday or as 

employees leave the office. Refusal to allow inspection may lead to disciplinary action, 

up to and including termination of employment. 

 

SECURITY POLICY 

 

The Security Policy protects both Protected Health Information as defined in the 

Health Insurance Portability and Accountability Act (“HIPAA”) and Protected Personal 

Information as defined in the Massachusetts Data Security Law.  

 

A. Protected Health Information  

 

Protected Health Information means individually identifiable information in any 

form (written, electronic or oral) held or transmitted by a Covered Entity or one of its 

Business Associates as these terms are defined under HIPAA.  Individually identifiable 

information is information (including demographic information) created or received by a 
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healthcare provider, health plan, employer, or healthcare clearinghouse, and that relates 

to: (i) the past, present or future physical or mental health or condition of an individual, 

(ii) the provision of healthcare to an individual, or (iii) the past, present or future payment 

for healthcare to an individual.  Individually identifiable information includes 

information received from the individual that identifies the individual (or could 

reasonably be used to identify an individual).  Identifiers include, but are not limited to: 

name, SSN, date of birth, and address. A complete list of the individual identifiers is in 

the Employer’s privacy policies and procedures.   

 

Protected Health Information includes genetic information (i.e., an individual’s 

genetic tests; the genetic tests of any family member (including a fetus or embryo) and 

the manifestation of a disease or disorder in a family member (i.e., family medical 

history)).  Genetic information includes, with respect to an individual, any request for, or 

receipt of, genetic services or participation in clinical research which includes genetic 

services by the individual or a family member (including a fetus or embryo).  Genetic 

information does not include the sex or the age of an individual.   

 

Protected Health Information does not include employment records, or education 

and certain other records subject to or defined in the Family Educational Rights and 

Privacy Act.  The Family Educational Rights and Privacy Act requires schools that accept 

federal funds to safeguard education records. 

 

B. Protected Personal Information  

 

Protected Personal Information is a Massachusetts resident’s first name and last 

name or first initial and last name in combination with any one or more of the following 

data elements that relate to such resident:  

 

i. Social security number, 

ii. Driver’s license number or state-issued identification card number, or 

iii. Financial account number, or credit card or debit card number, with or 

without any required security code, access code, personal identification 

number or password that would permit access to such individual’s 

financial account (e.g., checking account numbers, savings account 

numbers, etc.).   

 

Protected Personal Information does not include information that is lawfully 

obtained from publically available information, or from federal, state or local government 

records lawfully made available to the general public.  

 

Security Officer 

 

The Company has named Seth Rutherford as the Security Officer with the overall 

responsibility for the development, implementation, maintenance and supervision of 

security policies that conform to HIPAA and the Massachusetts Data Security Law.  The 

Security Officer must ensure the confidentiality, integrity and availability of all electronic 
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Protected Health Information and Protected Personal Information that the Company 

creates, receives, maintains or transmits; protect against any reasonably anticipated 

threats or hazards to the security or integrity of electronic Protected Health Information 

and Protected Personal Information; protect against any reasonably anticipated uses or 

disclosures of electronic Protected Health Information and/or Protected Personal 

Information that are not permitted or required; ensure compliance with HIPAA and the 

Massachusetts Data Security Law. 

 

The Security Officer is responsible for ensuring that the Company:  

i. Complies with security rules under HIPAA,  

ii. Complies with Massachusetts Data Security Law, 

iii. Develops and implements security policies and procedures that comply 

with federal and state law,  

iv. Maintains the confidentiality of Protected Health Information particularly 

all electronic Protected Health Information (“ePHI”) created or received 

by the Company from the date such information is created or received 

until it is destroyed, 

v. Tests security safeguards on a routine basis,  

vi. Reviews the scope of the security measures at least annually, or whenever 

there is a material change in the Company’s business practices that may 

implicate the security or integrity of records containing Protected Health 

Information and Protected Personal Information, and  

vii. Provides the appropriate level of training for all employees, as required. 

 

Internal Security 

 

To combat internal risks to security, confidentiality and/or integrity of any 

electronic, paper or other records containing Protected Health Information and/or 

Protected Personal Information, and evaluating and improving, where necessary, the 

effectiveness of the current safeguards for limiting such risks, the following measures are 

mandatory and effective immediately.   

i. A copy of this Security Policy must be distributed to all employees, who, 

upon receipt, must acknowledge in writing that he/she has received a 

copy. 

ii. Employment contracts and/or confidentiality agreements must contain 

provisions requiring employees to comply with this Security Policy and to 

prohibit any nonconforming use of Protected Health Information and/or 

Protected Personal Information during or after employment; with 

mandatory disciplinary action to be taken for any violation of this Security 

Policy.  Violations may result in disciplinary action, up to and including 

termination of employment, assignment, or association with the Company.  

Such disciplinary action shall take into account the severity of the 

violation and the number of violations. 

iii. The amount of Protected Health Information and/or Protected Personal 

Information must be limited to the minimum amount needed for legitimate 
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business purposes, or to comply with the Company’s privacy policies and 

procedures, and federal and state regulations. 

iv. Access to records containing Protected Health Information and Protected 

Personal Information must be limited to those persons who need to have 

access to such information for legitimate business purposes or to comply 

with the Company’s privacy policies and procedures, and federal and state 

regulations. 

v. Electronic access to user identification after multiple unsuccessful 

attempts to gain access must be blocked. 

vi. All security measures must be reviewed annually, or whenever there is a 

material change in the Company’s business practices that may reasonably 

implicate the security or integrity of records containing Protected Health 

Information or Protected Personal Information.  The Security Officer is 

responsible for this review and any recommendation for improved security 

arising out of that review. 

vii. Terminated employees must return all records containing Protected Health 

Information and/or Protected Personal Information, in any form, that may 

at the time of such termination be in the former employee’s possession 

(including all such information stored on laptops or other portable devices 

or media, and in files, records, work papers, etc.). 

viii. A terminated employee’s physical and electronic access to Protected 

Health Information and Protected Personal Information must be blocked 

immediately.  Such terminated employee shall be required to surrender all 

keys, IDs, access cards or badges, business cards, etc., that permit access 

to the Company’s premises or information.  Moreover, such terminated 

employee’s remote electronic access, e-mail access, internet access, and 

passwords must be invalidated.  The Security Officer shall maintain a 

highly secured master list of all lock combinations, passwords and keys. 

ix. Current employees’ IDs and passwords must be changed periodically. 

Passwords must contain at least one alpha character, one numeric 

character and one symbol. 

x. Access to Protected Health Information and Protected Personal 

Information shall be restricted to active uses and active user accounts only. 

xi. Employees must immediately report any suspicious or unauthorized use of 

Protected Health Information or Protected Personal Information to the 

Security Officer. 

xii. Whenever there is a Security Breach requiring notification in accordance 

with HIPAA and/or the Massachusetts Data Security Law, there shall be 

an immediate mandatory post-incident review of events and actions taken, 

if any, with a view to determining whether any changes in the Company’s 

security practices is required to improve the security of Protected Health 

Information and Protected Personal Information. 

xiii. Employees may not keep open files containing Protected Health 

Information and/or Protected Personal Information on their desks when 

they are not at their desks.  Employees may not store Company files on 

personal computers or keep client files offsite. 
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xiv. At the end of each work day, all files and other records containing 

Protected Health Information and/or Protected Personal Information must 

be secured in a manner that is consistent with the Company’s HIPAA 

privacy policies and procedures, and federal and state law.  For example, 

materials should not be left in open spaces such as administrative 

assistants’ desks or ledges.  Also, employees must log off computers at the 

end of each working day. 

xv. The Company shall develop rules (bearing in mind its business needs) that 

ensure that reasonable restrictions upon physical access to records 

containing Protected Health Information and/or Protected Personal 

Information are in place, including a written procedure that sets forth the 

manner in which physical access to such records is restricted; and the 

Company must store such records and data in locked facilities; secure 

storage areas or locked containers. 

xvi. Access to electronically stored Protected Health Information and/or 

Protected Personal Information shall be electronically limited to those 

employees having a unique log-in ID; and re-log-in shall be required when 

a computer has been inactive for more than a few minutes. 

xvii. Visitors’ access to the Company’s offices must be restricted.  Visitors may 

not be allowed to wander freely through the Company’s offices.  

Whenever possible, employees should meet with visitors in a secure 

confidential space when conversations may involve Protected Health 

Information or Protected Personal Information.  From time to time 

vendors are allowed free access to the Company’s office.  Employees 

should not conduct conversation regarding business matters when such 

visitors are present unless necessary. 

xviii. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Health Information and/or 

Protected Personal Information shall be disposed of only in a manner that 

complies with HIPAA and M.G.L.c. 93I (e.g., paper documents should be 

shredded prior to disposal). 

xix. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Health Information and/or 

Protected Personal Information shall be retained in a manner that complies 

with business practices, Federal and State laws. 

xx. To ensure system compatibility and the security of electronic information, 

employees may not install or modify software on any computer provided 

or owned by the Company unless express prior approval is provided by the 

Company. This approval must be obtained for each installation or service. 

xxi. To ensure that services provide appropriate security measures and that 

affected equipment can be safeguarded to avoid the downloading of 

computer viruses, express prior permission must be obtained from the 

Company before subscribing to, or using, any program that accesses 

information from external sources, including the use of any 

communications software, accessing any bulletin board or online service 

or use of the Internet. 



 

{13426/A0328547.1}  
253 Organic, LLC Employee Handbook                April 2018 

 

26 

xxii. Employees may not use password protection or encryption (coding) 

software or similar protections on any system or file without express prior 

approval from the Company. Where permission is provided, the password 

must be provided to the Security Officer. The use of any type of 

encryption scheme or password, whether or not authorized, in no manner 

restricts the Company’s rights to monitor use of Company -provided 

technologies (see Technology Policy). 

xxiii. Where passwords and sign-on codes are in place, users may not share their 

passwords except to the extent required to comply with this Security 

Policy. Passwords should be guarded and not written or accessible on or 

near the equipment. Users who have access to the Company’s systems 

through remote technology should take special precautions to ensure that 

their equipment is not used in an unauthorized manner or by unauthorized 

individuals. 

xxiv. Whenever information is provided to anyone outside the Company’s 

location in electronic form, such information must be encrypted and/or 

password protected. 

xxv. Employees who log into the Company’s systems by way of a wireless 

communication must be securely configured and certified by an IT 

Specialist.  If a user has any questions, he or she should contact IT. 

 

External Security 

 

To combat external risks to security, confidentiality and/or integrity of any 

electronic paper or other records containing Protected Health Information or Protected 

Personal Information, and evaluating and improving, where necessary, the effectiveness 

of the current safeguards for limiting such risks, the following measures are mandatory 

are effective immediately.   

i. There must be reasonably up-to-date firewall protection and operating 

system security patches, reasonably designed to maintain the integrity of 

the personal information, installed on all systems processing protected 

health information and/or protected personal information. 

ii. There must be reasonably up-to-date versions of system security agent 

software which must include malware protection and reasonably up-to-

date patches and virus definitions, installed on all systems processing 

protected health information and/or protected personal information. 

iii. To the extent technically feasible, all personal information stored on 

laptops or other portable devices must be encrypted, as must all records 

and files transmitted across public networks or wirelessly, to the extent 

technically feasible.  Encryption here means the transformation of data 

into a form in which meaning cannot be assigned without the use of a 

confidential process or key, unless further defined by regulation by the 

U.S. Department of Health and Human Services or the Massachusetts 

Office of Consumer Affairs and Business Regulation. 

iv. All computer systems must be monitored for unauthorized use of or access 

to personal information. 
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v. There must be secure user authentication protocols in place, including: (a) 

protocols for control of user IDs and other identifiers; (b) a reasonably 

secure method of assigning and selecting passwords, or use of unique 

identifier technologies, such as biometrics or token devices; (c) control of 

data security passwords to ensure that such passwords are keep in a 

location. 

 

Reporting Security Breaches 

 

The Company will mitigate any harm caused by unauthorized disclosures of 

Protected Health Information and Protected Personal Information and will notify affected 

clients and individuals when security breaches occur. 

 

A. Breaches of Protected Health Information 

 

A breach is the unauthorized acquisition, use or disclosure of Unsecured 

Protected Health Information which compromises the security or privacy of the Protected 

Health Information.  A breach does not occur if an unauthorized individual to whom 

Protected Health Information is disclosed is not reasonably able to retain such 

information.  There are the following two exceptions to the rule: 

i. The unauthorized acquisition, access or use of Protected Health 

Information is unintentional and made by an employee or individual acting 

under the authority of a covered entity or business associate if the 

acquisition, access or use of Protected Health Information was made in 

good faith and within the course and scope of employment or other 

professional arrangement with the covered entity or business associate and 

the Protected Health Information is not further acquired, accessed, used or 

disclosed.   

ii. If an inadvertent disclosure of Protected Health Information occurs by an 

individual who is authorized to access Protected Health Information at a 

facility operated by the covered entity or business associate to another 

similarly situated employee at the same facility as long as the Protected 

Health Information is not further acquired, used or disclosed without 

authorization. 

 

Unsecured Protected Health Information means Protected Health Information in 

any form that is not protected through technology or methods specified by the federal 

government.  Unsecured Protected Health Information can be vulnerable to a Security 

Breach in any of the commonly recognized states: 

i. Data in motion (i.e., date that is moving through a network, including 

wireless transmission); 

ii. Data at rest (i.e., data that resides in databases, file systems, and other 

structured storage methods); 

iii. Date in use (i.e., data in the process of being created, retrieved, updated or 

deleted); or 

iv. Date disposed (e.g., discarded paper records or recycled electronic media). 
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If the Company’s privacy officer appointed in compliance with HIPAA and/or 

the Security Officer determine that a breach of Unsecured Protected Health Information 

has occurred, a written notice must be provided to all affected covered individuals 

without unreasonable delay and within 60 days of the discovery of the breach.  If the 

Security Breach involves Protected Health Information for 500 or more individuals, the 

privacy officer and/or Security Officer will also notify the U.S. Department of Health and 

Human Services and the media. 

 

For additional information regarding breaches of Protected Health Information, 

please refer the Company’s HIPAA privacy policies and procedures. 

 

B. Breaches of Protected Personal Information 

 

When an employee of the Company knows or has reason to know (1) of a 

Security Breach, or (2) that the Protected Personal Information of a Massachusetts 

resident was acquired or used by an unauthorized person or for an unauthorized purpose, 

that employee must notify the Security Officer immediately.  The Security Officer will 

notify the Attorney General and the Office of Consumer Affairs and Business Regulation 

of that breach or unauthorized acquisition or use.  

 

A “Security Breach” is the unauthorized acquisition or unauthorized use of 

unencrypted data or, encrypted electronic data and the confidential process or key that is 

capable of compromising the security, confidentiality, or integrity of Protected Personal 

Information, maintained by the Company that creates a substantial risk of identity theft or 

fraud against a resident of Massachusetts. A good faith but unauthorized acquisition of 

personal information by a person or agency, or employee or agent, for the lawful 

purposes of such person or agency, is not a Security Breach unless the Protected Personal 

Information is used in an unauthorized manner or subject to further unauthorized 

disclosure. 

 

“Encrypted” is defined as the transformation of data through the use of a 128-bit 

or higher algorithmic process into a form in which there is a low probability of assigning 

meaning without use of a confidential process or key, unless further defined by regulation 

of the Department of Consumer Affairs and Business Regulation. 

 

Training 

 

The Security Officer (or his/her designee) will provide training for all employees 

who use or disclose Protected Health Information and/or Protected Personal Information.  

Furthermore, the Security Officer (or his/her designee) will provide annual training for all 

managers, employees, and independent contractors, including temporary and contract 

employees, who have access to Protected Health Information and/or Protected Personal 

Information on the elements of this Security Policy with the appropriate level of security 

training as required.  All attendees at such training sessions are required to certify their 

attendance at the training and their familiarity with the Company’s requirements for 
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ensuring the protection of Protected Health Information and Protected Personal 

Information.   

 

Responsibility and Disciplinary Actions  

 

Each eligible employee has a duty to the Company to comply with the terms and 

conditions of this Security Policy.  Any violations of this Security Policy must be 

reported to the Company or Security Officer. 

 

Violations are subject to disciplinary action, up to and including termination of 

employment.  Disciplinary action will be based on the severity of the violation(s) and the 

number of violations. 

 

If any employee has a question with regard to this Security Policy, he or she 

should consult privately and confidentially with the Security Officer. 

 

TECHNOLOGY POLICY 

253 Organic, LLC provides certain employees with computer and telephone 

equipment and a variety of technologies, including the capability to send or receive voice 

mail and electronic mail (“E-mail”) and access to several online services and other 

external resources. Unauthorized use of telephone and computer equipment can threaten 

the ability of these systems to operate properly and potentially subject the user and the 

Company to certain liabilities.   

 

All messages created, sent or retrieved over the Company’s computer and 

telephone equipment are the sole property of the Company and not the employees. The 

Company reserves the right to access, search, inspect, copy, delete and disclose any 

message, communication or file on any voice mail, e-mail or computer system owned or 

operated by the Company at any time or for any reason. The Company also reserves the 

right to access, search, inspect, copy, delete and disclose any file stored in any electronic 

form or any other medium located on Company property or kept with files or equipment 

that belong to or are provided by the Company at any time for any reason. The Company 

may also monitor telephone calls to assure quality. All equipment, software, files, disks, 

diskettes, communications or messages created, maintained or sent or received on any 

system or storage device provided by the Company are considered Company property. 

 

Confidential information and trade secrets of the Company are not to be disclosed 

to any third person in any manner whatsoever, including without limitation, by electronic 

means, under any circumstances. Further, because cell phones, e-mail and voice mail are 

not completely secure, the utmost discretion should be used before sending and storing 

confidential or sensitive information, and, if at all possible, the most secure mode of 

transmission and storage should be used in accordance with the Company’s Security 

Policy. If there are questions regarding which mode, of transmission is appropriate, 

please contact the Security Officer. 
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Employees may not use the Company’s equipment to send or receive messages in 

violation of federal or state law, in violation of Company policy (e.g., the Security 

Policy), in violation of the intellectual or other property right or interest of another or in 

any inappropriate, discriminatory or unauthorized manner.  As an example and not by 

way of limitation, messages that are profane, vulgar, harassing, defamatory or promote a 

user’s personal beliefs on non-business issues are prohibited. Use of Company -provided 

resources in violation of this policy will result in disciplinary action, up to and including 

termination. The Company, in its sole discretion, may advise appropriate law 

enforcement officials of any suspected violations of law without the prior consent of the 

sender or receiver of a communication or any other person. 
 

 

CONFIDENTIAL AND PROPRIETARY INFORMATION 

 

The Company considers its confidential and proprietary information and trade secrets, 

including the confidential and proprietary information and trade secrets of our customers, 

to be one of its most valuable assets.  As a result, employees must carefully protect and 

must not disclose to any other party at any time (including after any termination of 

employment) any confidential and proprietary information and trade secrets belonging to 

the Company or its customers except to the extent necessary to perform your duties for 

the Company or its clients or with the prior written consent of the Director of Operations.  

Such protected information includes, but is not limited to, the following examples: 

1. Personal or financial information regarding the principals, officers, 

directors or managers and their affiliated and/or related entities, 

2. Personnel information 

3. Any information relating to individuals, businesses or other entities 

which the Company has established a business or working relationship, 

4. Customer or vendor lists and information, 

5. Financial information, 
6. Business strategies, 

7. Marketing strategies, 
8. Contemplated or pending projects, 

9. Proprietary business processes, 
10. Development and acquisition plans, 

11. Research and development strategies,  
12. Formulas, recipes, and product ingredients, and  

13. Any other proprietary information whether communicated orally or in 

documentary, computerized or other tangible form, concerning the 

Company’s or its clients’ operations and business. 

 

The removal of materials, documents, files, records and other property belonging 

to the Company from the premises is not encouraged. However, if you must do so, please 
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remember that confidential and proprietary information and trade secrets must be 

safeguarded at all times.  Any electronic files you access remotely must also be 

safeguarded at all times. 

Employees should ensure that any materials containing confidential or proprietary 

information are filed and/or locked up before leaving their work areas each day.  During 

the workday, employees should not leave any sensitive information lying about or 

unguarded. 

 

Employees who improperly use or disclose trade secrets, confidential or 

proprietary business information will be subject to disciplinary action, up to and 

including termination of employment, even if they do not actually benefit from the 

disclosed information. Neither these guidelines nor any terms set forth in a nondisclosure 

agreement shall be limiting to the other. Rather, each shall be construed broadly so as to 

compliment each other to provide the broadest protection for the Company’s activities 

. 

All Company property, including any materials containing confidential 

information, must be surrendered immediately upon notice of termination or demand.   

 

If you have any questions about this policy, consult the Director of Operations.   

 

RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE 

 

There are reasonable rules of conduct which must be followed in any organization 

to help a group of people work together effectively.  The Company expects each 

employee to present himself or herself in a professional appearance and manner.  If an 

employee is not respectful and considerate of others and does not observe reasonable 

work rules, disciplinary action will be taken.   

 

Depending on the severity or frequency of the disciplinary problems, a verbal or 

written reprimand, suspension without pay, disciplinary probation, or discharge may be 

necessary.  It is within the Company’s sole discretion to select the appropriate 

disciplinary action to be taken.  Notwithstanding the availability of the various 

disciplinary options, the Company reserves the right to terminate an individual’s 

employment with the Company at its discretion, with or without notice. 

 

The following is not a complete list of infractions for which an employee may be 

subject to discipline, but it is an example of those infractions that may result in immediate 

discipline, up to and including termination of employment, for a single offense: 

 

1. Excessive absenteeism (or absence without notice) or lateness (or lateness 

without notice). 

2. Unsatisfactory performance or conduct. 

3. Smoking anywhere on the property. 

4. Chewing gum and/or eating in areas of the property where it is prohibited 

such as on the production floor. 
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5. Use of cell phones for any purpose while working.  

6. Dishonesty, including falsification of timecards and other Company-

related documents, or misrepresentation of any fact. 

7. Fighting, disorderly conduct, horseplay, or any other behavior which is 

dangerous or disruptive. 

8. Cursing in the workplace. 

9. Possession of, consumption of, or being under the influence of alcoholic 

beverages while on Company or customer premises or on Company 

business. 

10. Illegal manufacture, distribution, dispensation, sale, possession, or use of 

illegal drugs or unprescribed controlled substances. 

11. Reporting for work with illegal drugs or unprescribed controlled 

substances in your body. 

12. Possession of weapons, firearms, ammunition, explosives, or fireworks on 

Company premises (including parking areas) or customer premises. 

13. Failure to promptly report a workplace injury or accident involving any of 

the Company’s employees, visitors, equipment, vehicles, or property. 

14. Commission of a crime, or other conduct which may damage the 

reputation of Company. 

15. Use of profane language while on Company business. 

16. Stealing, misappropriating, or intentionally damaging property belonging 

to the Company or its visitors or employees. 

17. Unauthorized use of the Company’s or its customers’ name, funds, 

equipment, or property, including telephone, mail system or other 

employer-owned equipment. 

18. Insubordination, including failure to comply with any work assignments or 

instructions given by any Company employee with the authority to do so 

unless such assignment or instruction violates Company policies or federal 

or state law. 

19. Violation of the Company’s Equal Employment Opportunity Policy or its 

Harassment Policy. 

20. Interference with the work performance of other employees. 

21. Failure to utilize Company machinery or equipment in accordance with 

the manufacturer’s specifications. 

22. Failure to cooperate with an internal investigation, including, but not 

limited to, investigations of violations of these work rules. 

23. Failure to maintain the confidentiality of proprietary information 

belonging to the Company or its customers. 

24. Failure to comply with the Company’s personnel policies and rules. 

25. Disqualification or expiration of Dispensary Agent Identification Card. 

 

RE-EMPLOYMENT 

 

As a general rule, the Company will not rehire former employees who: 

 Were dismissed by the Company; 

 Resigned without giving two weeks’ notice; 
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 Were dismissed for inability to perform job duties; 

 Had a poor attendance record; or 

 Violated work rules or safety rules. 

 

MOONLIGHTING/DAYLIGHTING 

 

The Company discourages our employees from taking additional outside 

employment. Employees who wish to take on outside employment must first obtain 

permission from the Director of Operations. Work requirements for the Company, 

including overtime, must take precedence over any outside employment. 

 

The Company will not permit any employee to take an outside job with an 

employer in the same or related business as the Company, or which is in any way a 

competitor of the Company. Employees are not permitted to work for any customer of the 

Company outside of the regular working hours. 

 

If the Company permits an employee to take outside employment, the employee 

must report to the Director of Operations when the outside job has started. If you are 

unable to work when requested by the Company (including overtime), or unable to 

maintain a high work performance level at the Company, permission to work at the 

outside job may be rescinded, or your employment with the Company may be terminated. 

 

Employees are expected to be engaged in services and activities for the Company 

while at work.  You may not engage in outside activities during working hours (i.e., 

daylighting). 

 

 

BENEFITS 

 

WORKERS’ COMPENSATION BENEFITS  

 

The Company purchases workers’ compensation insurance for employees who 

suffer accidental injuries or occupational diseases arising out of and in the course of 

employment.  Benefit coverage and medical payments will be in accordance with the 

requirements of the Massachusetts Workers’ Compensation law. 

 

In the event of an accident or injury, you must notify the Director of Operations 

immediately, no matter how minor the incident or accident may appear.  Depending on 

the severity of the injury, the injured employee may be referred to an emergency room or 

a local clinic. 

 

If you are injured, you must complete the necessary accident/incident reports 

within 24 hours of the injury.  The Company reserves the right to require that you be 

tested for the presence of drugs or alcohol after any accident. 
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VACATION TIME 

The Company provides its full-time employees with vacation time each year as a 

way to express our appreciation and a way to renew and refresh our employees. Because 

our business can experience strict deadlines on projects, the Company reserves the right 

to grant vacations at times that are most suitable for our business conditions and to limit 

vacations during our busy times. 

Employees are eligible for 5 days (40 hours) of vacation per calendar year.    

Employees must use all vacation in the calendar year in which it is granted.  It 

should be scheduled and approved by the Director of Operations at least two weeks in 

advance.  Any unused vacation will be forfeited at the end of each calendar year.  The 

Director of Operations may at her discretion allow employees to carry over unused 

vacation into a subsequent calendar year. 

Upon termination of employment for any reason, employees are paid for any 

accrued but unused vacation during that calendar year.  

Part-time, temporary and seasonal employees are not eligible for vacation. 

SICK TIME 

Employees who works 80 or more hours for the Company during a calendar year 

are entitled to paid sick leave for the care and treatment of themselves or a family 

member.  Eligible employees accrue 1 hour of paid sick leave for every 30 hours worked 

up to a maximum of 40 hours of paid sick leave per calendar year.  

 

An employee may use earned sick time: 

 

 to care for the employee’s child, spouse, parent, or parent of a spouse, who 

suffers from a physical or mental illness, injury, or medical condition that 

requires home care, professional medical diagnosis or care, or preventative 

medical care; 

 to care for the employee’s own physical or mental illness, injury, or medical 

condition that requires home care, professional medical diagnosis or care, or 

preventative medical care; 

 to attend regular medical appointments for the employee or the employee’s 

child, spouse, parent, or parent of a spouse; 

 to address the psychological, physical, or legal effects of domestic violence; 

and 

 to travel to and from an appointment, a pharmacy, or other location related to 

the purpose for sick leave was taken. 

 

If the need is foreseeable, the employee must provide 7 days advance notice of 

his/her intention to use sick leave.  If the need is not foreseeable, the employee must 
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notify his/her supervisor as soon as practicable.  Calling or texting a co-worker is not 

appropriate notification. 

 

Employees may roll over up to 40 hours of paid sick leave to the next calendar 

year.  In no event, however, will an employee be able to take more than 40 hours of paid 

sick leave during a calendar year. 

 

Upon termination of employment for any reason, employees are paid for any 

accrued but unused vacation during that calendar year.  

 

LEAVES OF ABSENCE 

 

Maternity Leave  

 

The Company complies with the Massachusetts Maternity Leave Act and will 

grant a female employee who has completed at least ninety (90) consecutive days of full-

time employment, a leave of absence for the purpose of giving birth or adopting a child 

under the age of eighteen (18) (or for adopting a child under the age of twenty-three (23) 

if the child is mentally or physically disabled) up to a period of eight (8) consecutive 

weeks.  At the end of a maternity leave, the employee will be reinstated to her previous or 

similar position with the same status, pay, benefit accrual and seniority as of the date of 

her leave unless business necessity makes this impossible or unreasonable and the leave 

exceeds eight (8) weeks.  

 

Jury Leave 

 

Employees who are called for jury duty will be granted time off with pay to 

perform this civic duty.  Employees must notify the Director of Operations as soon as 

they learn they have been summoned as a juror so that work arrangements can be made.  

In order to be paid for Jury Leave, an employee must provide the Director of Operations 

with the jury summons and a note from the Clerk of the Court indicating the times the 

employee was in court for jury duty.  The Company will pay employees straight time for 

their regularly scheduled hours of work, minus the compensation they received from the 

court for their service as jurors, for up to five days of jury service.  An employee who is 

excused from jury duty prior to the end of a regularly scheduled workday must report for 

work for the remainder of that day, or otherwise notify the Director of Operations of his 

or her availability to work. 

 

Military Leave 

 

The Company will grant employees called into military service an unpaid leave of 

absence and reemployment rights as provided by the laws of the United States.   

 

Employees in the military reserve or National Guard will be granted two-weeks 

off to fulfill their annual two-week training obligation.  Upon submission of military pay 
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vouchers, employees will be paid the difference between military pay and their regular 

base pay for such two-week training period. 

 

In addition, new FMLA regulations include two types of military family leave 

referred to as “qualifying exigency leave” and “military caregiver leave”.  Employees 

should speak with the Director of Operations regarding military leave.  Reinstatement 

following military leave will be in compliance with state and federal law. 

 
PARKING 

Parking at the Company in designated areas is available for all employees. 

Employees should consult their supervisor for the location assigned to them. The 

Company will not be liable for damage, theft, or other destruction of an employee’s 

property while utilizing the parking lot. 
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ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

 

 

I have received the current Company employee handbook and have read and 

understand the material covered. I have had the opportunity to ask questions about the 

policies in this handbook, and I understand that any future questions that I may have 

about the handbook or its contents will be answered by the Director of Operations upon 

request. I agree to and will comply with the policies, procedures, and other guidelines set 

forth in the handbook. I understand that the Company reserves the right to change, 

modify, or abolish any or all of the policies, benefits, rules, and regulations contained or 

described in the handbook as it deems appropriate at any time, with or without notice. I 

acknowledge that neither the handbook nor its contents are an express or implied contract 

regarding my employment. 

 

I further understand that all employees of the Company, regardless of their 

classification or position, are employed on an at-will basis, and their employment is 

terminable at the will of the employee or the Company at any time, with or without cause, 

and with or without notice. I have also been informed and understand that no officer, 

agent, representative, or employee of the Company has any authority to enter into any 

agreement with any applicant for employment or employee for an employment 

arrangement or relationship other than on an at-will basis and nothing contained in the 

policies, procedures, handbooks, or any other documents of the Company shall in any 

way create an express or implied contract of employment or an employment relationship 

other than one on an at-will basis. 

 

This handbook is Company property and must be returned upon termination of 

employment. 

 

 

 

                                                      

Signature                                    Date 

 

 

 

                                   

Employee Name: Printed 

 



Applicant: 253 Organic, LLC 

EIN: 82-4664662 
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Management and Operations – Operating Policies and Procedures 

 

 

 Enclosed are the following: 

 

 253 Organic, LLC Management Operations and Policies (“MOP”); 

 253 Organic, LLC Document Retention Policy (“DRP”); and 

 253 Organic, LLC Employee Handbook (“Handbook”)  

 

Together these documents include provisions addressing: 

 

 Security (see pages 16-20 of MOP); 

 prevention of diversion (see pages 13-14 and 16-20 of MOP); 

 storage of marijuana (see pages 8-9, 11, and 17 of MOP); 

 transportation of marijuana, if applicable to license type (page 20-22 of MOP); 

 inventory procedures (pages 4-8 of MOP); 

 procedures for quality control and testing of product for potential contaminants (see page 

11 of MOP);  

 personnel policies (see pages 1-1 of MOP); 

 dispensing procedures (see pages 4 and 12 of MOP); 

 record-keeping procedures (see enclosed DRP and page 3-4 of MOP); 

 maintenance of financial records (see enclosed DRP and page 3-4 of MOP); and 

 diversity plans to promote equity among minorities, women, veterans, people with 

disabilities and people of all gender identities in the operation of 253 Organic, LLC (see 

section titled “Equal Employment Opportunity” on page 4 of Handbook) 
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253 Organic, LLC 
Diversity Plan 
(August 2018) 

 
This Diversity Plan (“Plan”) by 253 Organic, LLC (“253”) is a supplement to the 253 Organic, 
LLC Management Operations and Policies and the 253 Organic, LLC Employee Handbook, 

revised August 1, 2018.  It is designed to comply with 935 CMR 500.101(e), which requires 
every applicant to have a diversity plan to promote equity among minorities, women, veterans, 
people with disabilities, people of all gender identities and sexual orientation; note,  however, 

that 253 desires to go above and beyond what is required by statute to also reach out to 
immigrants, persons who speak English as a second language, single parents, and caregivers 

(“Diverse Community”).  
 
As of this writing, 253 estimates that it will have the following hiring needs.  These needs may 

change over time.  
 

 15-18 employees in its Cultivation Facility 

 8-10 employees in its Retail Facility 

 3-5 employees in its Manufacturing Facility  

Goals 

In general, the goal of this Plan is to promote diversity at all levels of 253, including in entry 
level, hiring, promotion, and managerial.  As a long-term goal, 253 will be recognized as a leader 

for providing job opportunities, job growth, training and managerial opportunities to the Diverse 
Community in a caring, nurturing holistic environment where the employee is valued and his or 

her insight is sought to improve 253, its product, work environment and community.  
 
As short-term goals: 

 

 By two years from the date that all three of 253’s facilitates are open for business, 253’s 

workforce will be comprised of 30% female and minority employees.  

 By five years from the date that all three of 253’s facilitates are open for business, 253’s 

workforce will be comprised of 50% female and minority employees.  
 

* Note that 253 has already reached out to the El Salvadoran community in Hampshire county. 

Programs 

In an effort to reach qualified community members for employment opportunities, 253 will 
conduct the following programs.  These programs will be conducted at least twice per year, and 
certain programs will be conducted quarterly. 

1. Conduct career fairs for members of the Diverse Community.  
2. Schedule and conduct formal interviews with individuals from the Diverse Community. 
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3. Offer job skill assessments and provide guidance for interested employees to receive 
leadership and/or managerial training relevant to leadership positions.  

4. Conduct internal training sessions regarding embracing diversity,  and promoting an open 
dialogue regarding inclusion, training events designed to bring awareness about diversity. 

Measurement and Accountability  

253 will use both qualitative and quantitative measures to track progress and determine whether 

the above-stated goals are achieved.  253 will track the following year over year: 

 Number of people from the Diverse Community attending job fairs held by 253. 

 Number of people from the Diverse Community with whom 253 conducted formal 

interviews. 

 Number of employees from the Diverse Community to whom 253 offered job skill 

assessments and guidance to receive leadership and/or managerial training relevant to 
positions. 

 253 will perform staff surveys about the implementation of its Programs, analyze results, 
identify areas for improvement, and take corrective steps. 

 Track diversity within 253 through internal demographic data. 

 Periodic audits for pay equity. 
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Document Retention Policy (August 2018) 

PURPOSE 

The purpose of the Policy is: 

1. To ensure that necessary records and documents of the Dispensary, Cultivation and Kitchen are 

adequately protected and maintained. 

2. To ensure that records that are no longer needed by the Dispensary, Cultivation or Kitchen or are of 

no value are discarded at the appropriate time. 

3. To aid officers, directors, employees, independent contractors, and other service providers of the 

Dispensary, Cultivation or Kitchen  in understanding their obligations in retaining documents. 

ADMINISTRATION 

The Director of Operations (the “Administrator”) is in charge of the administration of the Policy 
and the implementation of processes and procedures to ensure that the Document Retention Schedule, 
attached hereto as Exhibit A, is followed.  The Administrator is also authorized, upon consultation with 
legal counsel and, as appropriate, with the assistance of legal counsel, to:  (i) make modifications to the 
Document Retention Schedule from time to time to ensure that it is in compliance with local, state, and 
federal laws, and that it includes the appropriate document and record categories’ for the Dispensary; 
(ii) monitor local, state, and federal laws affecting record retention; (iii) annually review the record 
retention and disposal program; and (iv) monitor compliance with the Policy.  All questions regarding the 
application of the Policy to any particular document or record shall be directed to the Administrator, who 

shall have authority to interpret the Policy’s requirements with respect to such document or record. 

APPLICATION 

The Policy applies to all physical records and electronic documents, including both original 
documents and reproductions, which relate to the business, operations, and affairs of the Cultivation and 
Kitchen.  Electronic documents include, but are not limited to, e-mail, internet files, text files, sound and 

movie files, PDF documents, and all Microsoft Office or other formatted files.   

The protection and destruction of documents pertaining to any item in the Cultivation and 

Kitchen’s collections shall be governed by a Collections Ethics Policy adopted by the Board of Directors. 

DOCUMENT PROTECTION:  Documents will be stored in a protected environment for the time 

periods set forth on the Document Retention Schedule.   

DOCUMENT DESTRUCTION:  Hardcopies of documents will be destroyed by shredding after they 
have been retained for the time periods set forth in the Document Retention Schedule.  Electronic 
documents will be destroyed by means proven to destroy the applicable media after they have been 

retained for the time periods set forth in the Document Retention Schedule.   

EXCEPTION TO DOCUMENT RETENTION SCHEDULE:  In the event of a governmental audit, 
investigation, or threatened or pending litigation, record disposal shall be suspended upon the direction of 
the Administrator.  In addition, the Administrator should be informed immediately of any threatened or 
actual legal action as soon as the situation becomes apparent and the Administrator shall thereafter 
suspend record disposal until the threat of litigation or actual litigation has been finally resolved.  
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EXHIBIT A 

DOCUMENT RETENTION SCHEDULE 

This Document Retention Schedule is organized as follows: 

I. Corporate Records 

II. Accounting and Financial Records 

III. Correspondence and Internal Memoranda 

IV. Electronic Documents 

V. Legal Files and Papers 

VI. Insurance Records 

VII. Payroll Documents 

VIII. Personnel Records 

IX. Property Records 

X. Tax Records 

XI. Contributions Records 

XII. Operations Records 

XIII. Media/Marketing Materials 

XIV.  Miscellaneous 

CORPORATE RECORDS  

RECORD TYPE RETENTION PERIOD 

Formation/Organizational Documents: 

1. Articles of Incorporation 

2. Bylaws 

3. Minute Book 

Permanent 

Board and committee meeting audio/visual 
recordings/ Closing of the company 

2 years (as noted above, official minutes of such 
meetings should be kept permanently) 

Board and committee meeting agenda, meeting 

materials 

2 years (provided that anything referenced in such 
materials but subject to a longer retention time 
pursuant to this Document Retention Schedule shall 

be kept for such longer period) 

Board Policies (e.g., Conflict of Interest Policy, 

Whistleblower Policy) 
Permanently (current version with revision history) 

Annual Corporate Filings/ Confidential Information Permanent 
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ACCOUNTING AND FINANCIAL RECORDS  

RECORD TYPE RETENTION PERIOD 

Accounts Payable (ledgers and schedules) 7 years 

Accounts Receivable (ledgers and schedules) 7 years 

Chart of Accounts & Confidential Information Permanent 

Petty Cash Receipts/Documents 3 years 

Credit Card Receipts 3 years 

Annual Audit Reports and Financial Statements Permanent 

Annual Audit Records (including work papers and 

other documents related to the audit) 
7 years after completion of audit 

Annual Plans and Budgets 2 years 

Employee Expense Reports 7 years 

General Ledgers Permanent 

Interim Financial Statements  7 years 

Notes Receivable (ledgers and schedules) 7 years 

Invoices 3 years 

Bank Statements 3 years 

Monetary Transactions 3 years 

Bank Reconciliations 3 years 

Cancelled Checks 3 years, unless important for payments or contracts 

Deposit Slips 3 years 

Investment Records 7 years after sale of investment 

Fiscal Policies and Procedures Permanent (current version with revision history) 
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CORRESPONDENCE AND INTERNAL MEMORANDA 

GENERAL RETENTION PRINCIPLE:  Most correspondence and internal memoranda should be retained for 
the same period as the documents they pertain to or support.  For instance, a letter pertaining to a 
particular contract would be retained as long as the contract (10 years after expiration). It is recommended 
that records that support a particular project be kept with the project and take on the retention time of that 
particular project file.  Correspondence or memoranda that do not pertain to documents having a 
prescribed retention period should generally be discarded sooner.  Copies of interoffice correspondence 
and documents where a copy will be in the originating department file should be read and destroyed, 
unless that information provides reference to or direction to other documents and must be kept for project 

traceability.   

RECORD TYPE RETENTION PERIOD 

Routine correspondence matters: 

1. Routine letters and notes that require no 
acknowledgment or follow-up, such as 
notes of appreciation, congratulations, 
letters of transmittal, and plans for 

meetings. 

2. Form letters that require no follow-up. 

3. Letters of general inquiry and replies that 

complete a cycle of correspondence. 

4. Letters or complaints requesting specific  
action that have no further value after 
changes are made or action taken (such as 

name or address change). 

5. Other letters of inconsequential subject 
matter or that definitely close 
correspondence to which no further 

reference will be necessary. 

6. Chronological correspondence files. 

2 years 

Non-routine correspondence matters, or 
correspondence regarding matters of significant 

lasting consequence 

Permanent 
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RECORD TYPE RETENTION PERIOD 

Email Correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers must take steps to retain the 
correspondence in a location outside of the email 
environment for the same period that would have 
been applicable if the correspondence had originally 
been generated in hard copy.  [See also 

“ELECTRONIC DOCUMENTS” below.] 

 

ELECTRONIC DOCUMENTS  

GENERAL RETENTION PRINCIPLE:  The Policy applies only to those electronic documents that relate to the 
business, operations, and affairs of the Dispensary, Cultivation and Kitchen.  The Policy does not apply to 
email correspondence that (1) does not relate to the business, operations, and affairs of the Dispensary, 
Cultivation or Kitchen, or (2) is an advertisement, targeted mass mailing, or electronic document of a 

similar character. 

All email correspondence relating to the business, operations, and affairs of the Dispensary, Cultivation or 
Kitchen must be retained in a location outside of the email environment (i.e., printed in hard copy and 
kept in an appropriate file or copied and/or moved and retained on a form of electronic media external to 
the email system) in accordance with the requirements of the Policy applicable to the email 

correspondence if it originally had been generated in hard copy. 

 

RECORD TYPE RETENTION PERIOD 

Email correspondence 3 years, provided that if the correspondence would 
have been subject to a retention period longer than 
the 3-year default period if the correspondence had 
originally been generated in hard copy, then Service 
Providers must take steps to retain the 
correspondence in a location outside of the email 
environment for the same period that would have 
been applicable if the correspondence had originally 

been generated in hard copy. 

Webpage Files 1 year 

Text/Formatted Files (e.g. Microsoft Word 
documents, Microsoft Excel documents, etc.) 

5 years 

Sound and Movie Files (e.g. MP3s, AVIs, etc.) Permanent, unless for personal use 



253 Organic LLC 

{13426/A0364759.1}Document Retention Policy      Page 6 of 12   

RECORD TYPE RETENTION PERIOD 

PowerPoint Presentations 1 year after termination of use, provided that if such 
presentation would have been subject to a retention 
period longer than the 1-year default period if the 
presentation had originally been generated in hard 
copy (e.g., Board meeting materials), then Service 
Providers must take steps to retain the presentation 
in a location outside of the email environment for 
the same period that would have been applicable if 
the correspondence had originally been generated in 

hard copy 

PDF Documents 6 years, provided that if the PDF would have been 
subject to a retention period longer than the 6-year 
default period if the document had originally been 
generated in hard copy, then Service Providers must 
take steps to retain the document in a location 
outside of the email environment for the same 
period that would have been applicable if the PDF 

had originally been generated in hard copy.   

 

LEGAL FILES AND PAPERS  

RECORD TYPE RETENTION PERIOD 

Contracts and Related Correspondence 10 years after all obligations end (unless a longer 

period is specified for a particular type of contract) 

Corporate Licenses and Permits Permanent 

Legal Memoranda and Opinions (including all 
subject matter files) 

7 years after close of the matter 

Litigation Files 1 year after the expiration of appeals or time for 

filing appeals 

Court Orders Permanent 

Request for Departure from Document Retention 

Policy 
10 years 

Warranties 7 years after expiration 

 

INSURANCE RECORDS* 
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RECORD TYPE RETENTION PERIOD 

Annual Loss Summaries 10 years 

Audits and Adjustments 3 years after final adjustment 

Certificates of Insurance Issued to the Dispensary Permanent 

Claims Files (including correspondence, medical 

records, injury documentation, etc.) 
Permanent 

Group Insurance Plans – Active Employees Until plan is amended or terminated 

Group Insurance Plans – Retirees Permanent or until 6 years after the death of the last 

eligible participant 

Inspections 3 years 

Insurance Policies (including expired policies) – 
Property, D&O, Workers’ Compensation, General 

Liability 

Permanent 

Journal Entry Support Data 7 years 

Loss Runs 10 years 

Releases and Settlements 25 years 

 

PAYROLL DOCUMENTS* [See also “TAX RECORDS” below.] 

RECORD TYPE RETENTION PERIOD 

Employee Deduction Authorizations 4 years after termination of employment 

Payroll Deductions 7 years after termination of employment 

W-2 and W-4 Forms 7 years after termination of employment 

Garnishments, Assignments, Attachments 7 years after termination of employment 

Labor Distribution Cost Records 7 years 

Payroll Registers (gross and net) Permanent 

Time Cards/Time Sheets 2 years 
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RECORD TYPE RETENTION PERIOD 

Unclaimed Wage Records 6 years 

 

PERSONNEL RECORDS* 

RECORD TYPE RETENTION PERIOD 

Records of Commissions, Bonuses, Incentives, 

Awards 
7 years 

EEO-I / EEO-2 Employer Information Reports 2 years after superseded or filing (whichever is 

longer) 

Employee Earnings Records to each employee, 
stipend paid to each board member, and any 
executive compensation, bonus, benefit, or item of 
value paid to any individual affiliated with a 

Marijuana Establishment. 

7 years after termination of employment 

Employee Handbook Permanent (1 copy with complete revision history) 

Employee Medical Records 6 years after termination of employment 

Employee Personnel Records (including attendance 
records, application forms, job or status change 
records, performance evaluations, termination 
papers, withholding information, garnishments, test 

results, training and qualification records) 

6 years after termination of employment 

Employment Contracts/Offer Letters 7 years after termination of employment 

Employment Records – Correspondence with 
employment agencies, Advertisements for job 

openings 

3 years from date of hiring decision 

Employment Records – All Non-Hired Applicants 
(including applications and resumes, whether 

solicited or unsolicited, results 

2-4 years (4 years if the file contains any 
correspondence which might be construed as an 

offer) 

Job Descriptions for each employee and volunteer 
position, as well as organizational charts consistent 

with the job descriptions 

3 years after superseded 

Personnel Count Records 3 years 
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RECORD TYPE RETENTION PERIOD 

Forms I-9 3 years after hiring or 1 year after termination of 
employment, whichever is later 

Workers’ Compensation Documentation 10 years 

Notice of completed responsible vendor and 8 hour 

related duty training 
3 years 

All background reports 3 years 

Record of any disciplinary action taken 3 years 

Copy of the application that was submitted to the 
commission on behalf of any prospective Marijuana 

Establishment Agent 

3 years 

Documentation of all required training, including 
training regarding privacy and confidentiality 
requirements, and the signed statement of the 
individual indicating the date, time, and place he or 
she received said training and the topics discussed, 

including the name and title of the presenters. 

3 years 

Documentation of verification of references 3 years 

All materials submitted to the Commission pursuant 

to 935 CMR 500.030(B) 
7 years 

Job descriptions or employment contract that 
includes duties, authority, responsibility, 

qualifications, and supervision 

3 years 

 

* TO THE EXTENT DOCUMENTS IN SECTION VI (INSURANCE RECORDS), SECTION VII (PAYROLL 

DOCUMENTS), AND SECTION VIII (PERSONNEL RECORDS) RELATE TO EMPLOYEES, RECORDS SHOULD 

BE KEPT WITH RESPECT TO EACH EMPLOYEE. 

PROPERTY RECORDS  [See also “TAX RECORDS” below.] 

RECORD TYPE RETENTION PERIOD 

Property Deeds, Assessments, Licenses, Rights of 

Way, Related Correspondence 
Permanent 
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RECORD TYPE RETENTION PERIOD 

Original Purchase/Sale/Lease/Mortgage 
Agreements 

Permanent 

Property Insurance Policies Permanent 

 

TAX RECORDS  

GENERAL RETENTION PRINCIPLE:  the Cultivation and Kitchen must keep books of account or records 
sufficient to establish its gross income, deductions, credits, or other matters required to be shown on any 
tax return.  These documents and records shall be kept for as long as the contents thereof may become 
material in the administration of federal, state, and local income, franchise, and property tax laws. 

RECORD TYPE RETENTION PERIOD 

Tax-Exemption Documents and All Related 
Correspondence (including Form 1023 and state 

applications and IRS and state determinations) 

Permanent 

Tax or Employer Identification Number Permanent 

IRS Forms 1099 7 years 

IRS Rulings Permanent 

Excise Tax Records 7 years 

Payroll Tax Records 7 years 

Tax Bills, Receipts, Statements 7 years 

Tax Returns - Income, Franchise, Property Permanent 

Annual Information Returns – Federal and State Permanent 

IRS or other Government Audit Records Permanent 

Tax Work paper Packages – Originals 7 years 

Sales/Use Tax Records 7 years 
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CONTRIBUTION RECORDS  

RECORD TYPE RETENTION PERIOD 

Records of Contributions Permanent 

Wills, trusts or other documents evidencing terms of 

gifts 
Permanent 

 

OPERATIONS
1
 

RECORD TYPE RETENTION PERIOD 

A staffing plan(demonstrating accessible hours and 
safe cultivation conditions) and staffing records in 

compliance with 935 CMR 500.105(I) 

7 years  

Inventory records as required by 935 CMR 500.105 

(H) 
7 years 

Seed-to-sale tracking records for all marijuana and 
marijuana products as required by 935 CMR 

500.105(H)(5) 

7 years  

Waste disposal records or marijuana and marijuana 

products as required under 935 500.105(L) 
2 years  

Records for each vehicle used for transporting 
marijuana or marijuana products, vehicle 

registration, inspection and insurance 

2 years  

Incident reporting records under 935 500.110(H)(I) The longer of 1 year or the duration of an open 

investigation 

 

MEDIA/MARKETING RECORDS  

RECORD TYPE RETENTION PERIOD 

                                                 
1
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RECORD TYPE RETENTION PERIOD 

Press Releases Permanent 

Marketing Materials 3 years 

 

 

 

MISCELLANEOUS  

RECORD TYPE RETENTION PERIOD 

Consultant’s Reports 2 years 

Material of historical value, including pictures and 

publications 
Permanent 

State and County Fundraising Registrations (and 
Renewals, if any) 

3 years 
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 A) Hours of Operation 

 The Cultivation, Product Manufacturing location will be operating  between the hours of 7:00  

  a.m. And 6:00 p.m. 

The Retail Dispensary location will be operating between the hours of 9:00 a.m. And 8:00 p.m. 

B) Job Descriptions and Employment Contracts 

Attached as Exhibit A are the Job Descriptions of key positions within the Facilities.  Each 

description includes a more detailed description of the Personnel Duties and Responsibilities, 

Authority, and Qualifications of each position. Those positions include: 

a. Director of Operations 

b. Cultivation Manager 

c. Dispensary Manager  

d. Kitchen Manager  

e. Extraction Manager   

f. Harvest Quality Control Technician  

 

2. Personnel Supervision 

The Director of Operations (Seth Rutherford) is responsible for all employee supervision at 

the Company.  There will be four intermediary managers.  All cultivation employees will 

report to the Cultivation Manager.  All kitchen employees will report to the Kitchen Manager.  

All extraction employees will report to the Extraction Manager. All Dispensary employees 

will report to the Dispensary manager.   

 

3. Training & Confidentiality 935 CMR 500.105 (B) 

The Cultivation, Kitchen, Extraction, Dispensary  Managers will conduct in-person and 

hands-on training for all new employees upon hire and for all current employees no less than 

annually, within the cultivation building.  The Dispensary Manager will conduct in-person 

and hands-on training for all new employees upon hire and for all current employees no less 

than annually, within the Dispensary  building. Such training will cover no less than 8 hours 

of instruction and will be documented with sign in and sign out sheets for every employee that 

indicate the time, date, place and substance of such training.  Attached as Exhibit M is a copy 

of the Employee Training Acknowledgement Form.  Training topics conducted by the 

Manager(s) will include: 

3.a.Employee Handbook and Job Descriptions 
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3.b.Employment Laws and Employee Rights 

3.c.Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d.Kitchen/Extraction Operations and Administration as detailed in (935 CMR 

500.105) 

3.e.Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

 

4. Performance Evaluations  

The Manager(s) will conduct in-person employee performance evaluations for all new 

employees after 6 months of employment and for all current employees no less than annually, 

within the cultivation building.  Performance evaluations will be recorded on the Employee 

Performance Evaluation Form attached as Exhibit C. 

 

5. Disciplinary Actions  

 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  

The Managers will follow the guidelines of the Progressive Discipline Policy attached as 

Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 

requirements of the attached Progressive Discipline Policy and regulations promulgated by 

the Commission. 

 

6. Employment Contracts  

The Company will not utilize written employment contracts with any of its employees.  All of 

the Companies employees will be employed under verbal at-will contracts, subject to the 

terms and conditions of the Employee Handbook attached as Exhibit E. 

 

             C) Terms 

 1. Marijuana will also be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same  

  building 

             3. Employee's with approved Marijuana Establishment Agent Registration Card will be referred 

 to as “agent(s)” 
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             4. 253 Organic, LLC will be referred to as “ Company” and refers to activities of Cultivation, 

 Dispensary, Kitchen and Extraction. 

             5. Retail Dispensary will be referred to as “ Dispensary” 

             6. Cultivation, Dispensary, Kitchen and Extraction individually are referred to as a “site(s)”         

D) Business Records and Retention (935 CMR 500.105 (I)) 

1. Records 

The Companies business records shall be created, stored, maintained and retained by the 

Dispensary in accordance with all rules and regulations promulgated by the Commission, 

and applicable City and County Ordinances, as well as any other applicable rules, 

regulations and laws.  The Company will maintain business records according to the 

requirements of the Document Retention Policy attached as Exhibit F.  Maintained business 

records will include, but not be limited to the following items: 

a. Corporate Records 

b. Accounting and Financial Records 

c. Correspondence and Internal Memoranda 

d. Electronic Documents 

e. Legal Files and Papers 

f. Insurance Records 

g. Payroll Documents 

h. Personnel Records 

i. Property Records 

j. Tax Records 

k. Media/Marketing Materials 

l. Miscellaneous Records 

m. Confidential Information 

 

2. Retention  

The Company will maintain the inventory control documentation and records described 

above at the dispensary  in compliance with the Document Retention Policy attached as 

Exhibit F for at least five years from the date on the inventory control document, and upon 

request, provide the required inventory control documentation to the Commission for review 

in either electronic or print format.  The Companies inventory control documentation and 
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records will include all categories of documents listed in Section II (Accounting and 

Financial Records) of the Document Retention Policy and will be stored both within the 

cultivation's electronic servers and the internet-based Flowhub inventory control system. 

a.a. Method(s) 

The method of the Companies business record retention will depend on the type 

of business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the method of retention for a given business record. 

a.b.Time-Frame 

The time-frame of the business record retention will depend on the type of 

business record to be retained.  The Business Record Retention Policy attached at 

Exhibit F lays out in great detail the time-frame of retention for a given business 

record.  

 

       E) Inventory Control (935 CMR 500.105 (H)(3)(4)) 

The Company has contracted with and will utilize at all times a comprehensive internet-based 

cannabis inventory control system known as METRC. 

1. Inventory Control System  

The Companies inventory control system, known as METRC, is an internet-based 

comprehensive cannabis inventory and sales tracking system that is guaranteed to comply 

with all Commission's regulations pertaining to the cultivation, processing, tracking, 

identification, transfer, transportation and sale of  cannabis.  The METRC inventory control 

system is both Cultivation, Infused Products, Dispensary, Extraction focused, allowing for: 

a. Tracking of every cannabis plant, nutrient, watt, drop and yield within the 

Dispensary or its cultivation site 

b. Tracking of every cannabis plant from seed to sale 

c. Tracking of nutrients, schedules, yields, environmental variables and grow costs 

d. Capture of historical data and test results 

e. Provision of batch and plant tracking 

f. Creation of Commission approved dispatch and trip plans 

g. Tracking of shake, spillage, evaporation, edibles, concentrates and any theft 

h. Conduct Monthly and annual inventory audits 
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The Site's will document each day's beginning inventory, acquisitions, harvests, sales, 

disbursements, disposal of unusable cannabis, and ending inventory by requiring its agents to 

input all such information into the METRC inventory control system on a daily basis.   The 

Site's agents will also be required to input into the METRC inventory control system, on a 

daily basis, all information pertaining to: 

a. Acquiring  cannabis from another cultivation facility  

b. Acquiring  cannabis from another dispensary or another dispensary's cultivation 

site 

c. Each batch of cannabis cultivated by the Dispensary's cultivation site 

d. Provision of cannabis to another dispensary 

e. Receiving cannabis infused edible products from another dispensary 

  

2. Disposal of Unusable Cannabis (935 CMR 500.105) 

The Company will establish and implement an inventory control system for the cannabis that 

documents the disposal of  cannabis that is not usable cannabis.  The Site's will require the 

use of the  Cannabis Disposal Form attached as Exhibit G to document any such disposal, 

which will include the description of and reason for the cannabis being disposed of including, 

if applicable, the number of any failed or unusable plants; the date of disposal; the method of 

disposal; the name and registry identification number of the site agent responsible for the 

disposal. The Company will contract with one or more waste removal companies in 

compliance to (935 CMR 500.105 (L))to provide the cultivation with an on-site waste refuse 

container, into which any responsible dispensary agent will deposit any cannabis that is not 

usable, as well as remove the contents of the on-site waste refuse container on a continuous 

basis and dispose of it as waste is customarily disposed of by waste removal companies. 

3. Designated  Agent For Inventory Control  

The Site(s) Operations Manager(s) will have oversight of, and maintain, their site's cannabis 

inventory control system. 

 

4. Methods of Acquiring  Cannabis  

The Dispensary will in general acquire cannabis from the Cultivation site, another 

dispensary or another dispensary's cultivation site. The Dispensary/Cultivation will not 

acquire cannabis from any other source. 

Procedure:  The Dispensary/Cultivation will follow the methods listed below in the event of 

any acquisition or provision of cannabis or related products: 

a. Acquiring cannabis from another dispensary or another dispensary's cultivation 

site: 
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After approval by the Dispensary General Manager or Director of Operations, all 

such acquisitions will take place either within the Dispensary building by 

physical delivery from a dispensary agent of another dispensary, or outside the 

Dispensary building (including within the building of another dispensary or 

another dispensary's cultivation site), if and only if, acquired by one of the 

Dispensary's dispensary agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis into the 

Dispensary's building, whether from a dispensary agent of another dispensary or 

from the Dispensary's own dispensary agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis from a dispensary agent of 

another dispensary and will input all required information (see below) regarding 

such acquisition into the Flowhub system immediately upon receiving any 

cannabis into the Dispensary building and accepting such acquisition.  The 

required information to be input by a dispensary agent upon any acquisition of 

cannabis from a dispensary agent of another dispensary will include: 

1. A description of the cannabis acquired including the amount, strain, and 

 batch number 

2. The name and registry identification number of the dispensary and 

 dispensary agent who provided the cannabis 

3. The name and registry identification number of the dispensary agent 

 receiving the cannabis on behalf of the dispensary 

4. The date of acquisition. 

 

b. Cannabis cultivated at the Cultivation site: 

The Cultivation will utilize its METRC inventory control system to document its 

cultivation of cannabis at its cultivation site and will input all required 

information (see below) regarding such cultivation into the METRC system.  The 

required information to be input by an agent pertaining to the cultivation of 

cannabis within the Cultivation site will include: 

1.   The batch number 

2.  Whether the batch originated from cannabis seeds or cuttings 

3. The origin and strain of the cannabis seed or cutting planted 

4. The number of cannabis seeds or cuttings planted 

5. The date the cannabis seeds or cuttings were planted 
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6. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers used in the cultivation 

7. Harvest information including the date of harvest, the final processed 

usable cannabis yield weight, the name and registry identification number of the 

dispensary agent responsible for the harvest 

8. The disposal of cannabis that is not usable cannabis including the 

description of and reason for the cannabis being disposed of including, if 

applicable, the number of any failed or unusable plants; the date of disposal; the 

method of disposal; the name and registry identification number of the 

dispensary agent responsible for the disposal 

 

c. Provision of cannabis to another dispensary: 

After approval by the Dispensary's General Manager or the Director of 

Operations, all such provisions will take place either within the Dispensary 

building by physical retrieval from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, delivered by 

one of the Dispensary's dispensary agents, physically retrieved by a dispensary 

agent of another dispensary, and documented by a trip plan as required by the 

Department's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve all provision of cannabis to another 

dispensary.  The Dispensary will utilize its Flowhub inventory control system to 

document its provision of cannabis to a dispensary agent of another dispensary 

and will input all required information (see below) regarding such provision into 

the Flowhub system immediately upon releasing any cannabis from the 

Dispensary building.  The required information to be input by a dispensary agent 

upon any provision of  cannabis to a dispensary agent of another dispensary will 

include: 

1. The amount, strain, and batch number of cannabis provided 

2. The name and registry identification number of the other dispensary 

3. The name and registry identification number of the dispensary agent who 

 received the cannabis on behalf of the other dispensary 

4. The date the cannabis was provided 

5. The cannabinoid profile of the cannabis within the package, including 

 THC and other cannabinoid levels 

 

d. Receiving  cannabis infused edible products from another dispensary: 
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After approval by the Dispensary's General Manager or the Director of 

Operations, all such acquisitions will take place either within the Dispensary 

building by physical delivery from a dispensary agent of another dispensary, or 

outside the Dispensary building (including within the building of another 

dispensary or another dispensary's cultivation site), if and only if, acquired by 

one of the Dispensary's  agents and documented by a trip plan as required by the 

Commission's regulations.  The Dispensary's General Manager or the Director of 

Operations will inspect and approve or reject all deliveries of cannabis infused 

edible products into the Dispensary's building, whether from an agent of another 

dispensary or from the Dispensary's own agent bringing such acquisition into the 

Dispensary's building.  The Dispensary will utilize its Flowhub inventory control 

system to document its acquisition of  cannabis infused edible products from an 

agent of another dispensary and will input all required information (see below) 

regarding such acquisition into the Flowhub system immediately upon receiving 

any  cannabis infused edible products into the Dispensary building and accepting 

such acquisition.  The required information to be input by an agent upon any 

acquisition of  cannabis infused edible products from an agent of another 

dispensary will include: 

1. A description of the edible food products received from the dispensary 

including total weight of each edible food product and estimated amount and 

batch number of the cannabis infused in each edible product 

2. Total estimated amount and batch number of  cannabis infused in the 

edible food products 

3. The name and registry identification number of the dispensary and the 

dispensary employee providing the edible food products to the receiving 

dispensary and dispensary agent receiving the edible food products on behalf of 

the receiving dispensary 

4. The date the edible food products were provided to the Dispensary  

 

F) Labeling of Marijuana and Marijuana Products.  

 

(a) Labeling of Marijuana Not Sold as a Marijuana Product. Prior to marijuana being sold or 

transferred we shall ensure the placement of a legible, firmly affixed label on which the wording 

is no less than 1/16 inch in size on each package of marijuana that it makes available for retail 

sale, containing at a minimum the following information:  

Our name and registration number, together with the our business telephone number, electronic mail 

address, and website information, if any;  

The quantity of usable marijuana contained within the package;  

The date that the Marijuana Retailer or Marijuana Cultivator packaged the contents and a statement 

of which licensee performed the packaging;  
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A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  

The full cannabinoid profile of the marijuana contained within the package, including THC and other 

cannabinoid level;  

A statement and a seal certifying that the product has been tested for contaminants, that there were no 

adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  

This statement, including capitalization: “This product has not been analyzed or approved by the 

FDA. There is limited information on the side effects of using this product, and there may be 

associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 

harms. It is against the law to drive or operate machinery when under the influence of this 

product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission 

that indicates the package contains marijuana product:  

 

 
 

 

 
 

 
 

The following symbol or other easily recognizable mark issued by the Commission that indicates that 

the product is harmful to children:  

 

 

 
 

 

 
 

 
(b) Labeling of Edible Marijuana Infused Products. Prior to edible marijuana products being sold or 

transferred, we shall place a legible, firmly affixed label on which the wording is no less than /
16 

inch 

in size on each edible marijuana product that it prepares for retail sale or wholesale, containing at a 

minimum the following information:  

1. Our name and registration number, together with our business telephone number, e-mail 

address, and website information, if any; 

The name of the marijuana product;  

Refrigeration of the product is required, as applicable;  

Net weight or volume in US customary and metric units;  

The quantity of usable marijuana contained within the product as measured in ounces;  

The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  

A list of ingredients, including the full cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-nine-tetrahydrocannabinol ()9-THC) and other 
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cannabinoids in the package and in each serving of a marijuana product as expressed in absolute 

terms and as a percentage of volume;  

The serving size of the marijuana product in milligrams if the package is a multiple-serving package;  

The number of serving sizes within the marijuana product based on the limits provided in 935 CMR 

500.150;  

The amount, in grams, of sodium, sugar, carbohydrates and total fat per serving;  

The date of creation and the recommended “use by” or expiration date which shall not be altered or 

changed;  

A batch number, sequential serial number and bar codes when used, to identify the batch associated 

with manufacturing and processing;  

Directions for use of the marijuana product if relevant;  

A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  

A warning if nuts or other known allergens are contained in the product;  

This statement, including capitalization: “The impairment effects of edible products may be delayed 

by two hours or more. This product has not been analyzed or approved by the FDA. There is 

limited information on the side effects of using this product, and there may be associated health 

risks. Marijuana use during pregnancy and breast-feeding may pose potential harms. It is against 

the law to drive or operate machinery when under the influence of this product. KEEP THIS 

PRODUCT AWAY FROM CHILDREN”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 

package contains marijuana product:  

 

 

 
 

 

 
 

 

 

The following symbol or other easily recognizable mark issued by the Commission that indicates that 

the product is harmful to children: 
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(c) Labeling of Marijuana Concentrates and Extracts. Prior to marijuana concentrates or extracts 

being sold or transferred, we shall place a legible,  

 

firmly affixed label on which the wording is no less than 1/16
 
inch in size on each marijuana 

concentrate container that it prepares for retail sale or wholesale, containing at a minimum the 

following information: 

The name and registration number of the product manufacturer that produced the marijuana product, 

together with the product manufacturer’s business telephone number, e-mail address, and website 

information, if any;  

The name of the marijuana product;  

Product identity including the word “concentrate” or “extract” as applicable;  

Net weight of volume expressed in US customary units and metric units;  

The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  

A list of ingredients, including the full Cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-ninetetrahydrocannabinol ()9-THC) and other 

cannabinoids in the package and in each serving of a Marijuana Product as expressed in absolute 

terms and as a percentage of volume;  

A statement of the serving size and number of servings per container or amount suggested for use 

based on the limits provided in 935 CMR 500.150;  

The date of creation and the recommended “use by” or expiration date;  

A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  

Directions for use of the marijuana product if relevant;  

A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  

A warning if nuts or other known allergens are contained in the product;  

This statement, including capitalization: “This product has not been analyzed or approved by the 

FDA. There is limited information on the side effects of using this product, and there may be 

associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 

harms. It is against the law to drive or operate machinery when under the influence of this 

product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 

package contains marijuana product:  
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The following symbol or other easily recognizable mark issued by the Commission that indicates that 

the product is harmful to children:  

 

 

 
 

 
 

 

 

 

(d) Labeling of Marijuana Infused Tinctures and Topicals. Prior to marijuana infused tinctures or 

topicals being sold or transferred the Marijuana Product Manufacturer shall place a legible, firmly 

affixed label on which the wording is no less than 1/16
 
inch in size on each container of marijuana 

infused tincture or topical that it prepares for retail sale or wholesale, containing at a minimum the 

following information:  

1. Our name and registration number, together with our business telephone number, e-mail 

address, and website information, if any;  

The marijuana product’s identity;  

The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  

A list of ingredients, including the full Cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-ninetetrahydrocannabinol ()9-THC) and other 

cannabinoids in the package and in each serving of a Marijuana Product as expressed in absolute 

terms and as a percentage of volume;  

Net weight or volume as expressed in US customary units or metric units;  

The date of product creation;  

A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  

Directions for use of the marijuana product if relevant;  

A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  

A warning if nuts or other known allergens are contained in the product;  

This statement, including capitalization: “This product has not been analyzed or approved by the 

FDA. There is limited information on the side effects of using this product, and there may be 

associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 

harms. It is against the law to drive or operate machinery when under the influence of this 

product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 

package contains marijuana product:  
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The following symbol or other easily recognizable mark issued by the Commission that indicates that 

the product is harmful to children:  

 

 
 

 

 
 

 
 

 

(e) In circumstances where the labeling of the marijuana product is unreasonable or 

impractical, we may include the labeling information on a peel-back label or may place the 

product in a sealed bag with an insert or additional, easily readable label firmly affixed to that 

bag.  

G) Packaging/Storage (935CMR 500.105) 

The Dispensary will package the great majority of its cannabis, and infuse and package all of 

its edibles, concentrates, at the cultivation site.  After the opening of the Companies 

Cultivation site and on an ongoing basis, a large percentage of the Dispensary's  cannabis 

will be packaged and stored in a safe room at the Companies Cultivation building in 

compliance to 935 CMR 500.110 (G)(I)(C)).  With the exception of bulk packaged cannabis 

that will be transferred directly from the Companies Cultivation site to another dispensary or 

another dispensary's cultivation site, all usable cannabis cultivated at the Companies 

Cultivation site will be packaged and sealed in the exact amounts that it will be sold at the 

Dispensary's building (grams, fractions of ounces and full ounces).   For the percentage of 

the Dispensary's cannabis that will be packaged at the Dispensary building, all such  

cannabis will be visually inspected and weighed in bulk by the General Manager to ensure 

the integrity of the cannabis in terms of strain, content, and amount.  Thereafter, such 

cannabis will be broken down into smaller amounts (grams, fractions of ounces and ounces) 

and weighed to confirm weight accuracy.  The cannabis will then be packaged and sealed 

into plastic bags of differing sizes that are transparent on one side, using a heat iron or 

packed into high-quality glass containers with a rubber air-tight seal around the circular 

opening of such glass containers.  The cannabis will then be labeled with the required 

labeling information (see below).  All handling of cannabis throughout the acquisition, 

inspection, weighing, packaging and labeling process will be done by the Dispensary's agents 

under strict cleanliness, security and sanitary controls as required by the Commission's 

regulations (105 CMR 300.000).  All labels affixed to the Dispensary's packaged cannabis 

will be placed either on the outside of the plastic bags or the glass container.  The 

information on all such labels will include: 
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a. For all  cannabis provided by the Dispensary to another Dispensary, the 

Dispensary will ensure that such cannabis is labeled with: 

1. The Dispensary's registry identification number 

2. The amount, strain, and batch number of marijuana 

3. The date of harvest or sale 

4. A list of all chemical additives, including nonorganic pesticides, 

 herbicides, and fertilizers, used in the cultivation and production of the 

 Cannabis 

 

 

Packaging of Marijuana and Marijuana Products.  

 

(a) Tamper or Child-resistant Packaging. We shall ensure that all marijuana products, other than those 

offered at wholesale by our sites, that are provided for sale to consumers we shall sell in tamper or 

child-resistant packaging. To be in compliance with 935 CMR 500.105(6), we shall ensure:  

1. That to the extent it is not unreasonably impracticable for the specific type of product, 

marijuana products are packaged in containers that are 

  a. opaque or plain in design;  

  b. resealable for any marijuana product intended for more than a single use or containing  

   multiple servings; and  

  c. certified by a qualified third-party tamper or child-resistant packaging testing firm that  

   the packaging is in compliance with the most recent poison prevention packaging 

    regulations of the US Consumer Product Safety Commission as included 

at 16 CFR     1700  

 

 2. That where compliance with the requirements of tamper or child-resistant packaging is deemed 

 to be unreasonably impracticable, marijuana products shall be placed in an exit package that is:  

 

  a. capable of being resealed and made tamper or child-resistant resistant again after it has  

   been opened;  

  b. includes the following statement, including capitalization, in at least ten-point Times  

   New Roman, Helvetica or Arial font: KEEP OUT OF REACH OF CHILDREN; 

and  

  c. is certified by a qualified third-party tamper or child-resistant packaging testing firm  

   that the packaging is in compliance with the most recent poison prevention 

packaging     regulations of the US Consumer Product Safety Commission as 

included at 16 CFR 1700.  

 

(b) Limits on Packaging Design.  
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Packaging for marijuana products sold or displayed for consumers, including any label or imprint affixed 

to any packaging containing marijuana products or any exit packages, shall not be attractive minors. 

Packaging is explicitly prohibited from:  

using bright colors, defined as colors that are “neon” in appearance;  

imitating or having a semblance to any existing branded consumer products, including foods and 

beverages, that do not contain marijuana;  

featuring cartoons;  

featuring a design, brand or name that resembles a non-cannabis consumer product of the type that is 

typically marketed to minors;  

featuring symbols or celebrities that are commonly used to market products to minors;  

featuring images of minors; or  

featuring words that refer to products that are commonly associated with minors or marketed to 

minors.  

 

(c) Packaging of Multiple Servings.  

 

 1. Packaging for marijuana products sold or displayed for consumers in multiple servings shall 

include the following statement on the exterior of the package in a printed font that is no smaller than 

ten-point Times New Roman, Helvetica or Arial, including capitalization: “INCLUDES MULTIPLE 

SERVINGS.”  

 2. Packaging for marijuana products in solid form sold or displayed for consumers in multiple 

servings shall allow a consumer to easily perform the division into single servings.  

  a. Edible marijuana products in a solid form shall be easily and permanently scored to  

   identify individual servings.  

  b. Notwithstanding 935 CMR 500.105(6)(c)2.a., where a product is unable, because of its 

  form, to be easily and permanently scored to identify individual servings, the product  

   shall be packaged in a single serving size. The determination of whether a 

product is able     to be easily and permanently scored shall be decided by the 

Commission consistent with     sub-regulatory guidelines established by the 

Commission and provided to licensees.  

 

3. Packaging for marijuana product beverages shall be packages solely in a single serving size. Multiple 

serving beverages are strictly prohibited for sale. 

  

 (a) Each single serving of an edible marijuana product contained in a multiple-serving package  

  shall be marked, stamped or otherwise imprinted with the symbol issued by the 

Commission    under 935 CMR 500.105(5) that indicates that the single serving is a 

marijuana product.  

 (b) Serving size shall be determined by the processor but in no instance shall an individual  

  serving size of any marijuana product contain more than five milligrams of delta-  

   ninetetrahydrocannabinol ()9-THC).  
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 H) Audits 

The Site's Director of Operations will have oversight of the Companies inventory control and 

will conduct and document an audit of the companies inventory that is accounted for 

according to generally accepted accounting principles at least once every 30 calendar days. 

The  Director of Operations will perform any audit by using reports generated from the 

Flowhub inventory control system that indicate the companies current inventory and 

comparing such reports to the individual site's actual physical inventory, which the Director 

of Operations  will tally by physically counting the inventory and manually recording the 

totals.  If a periodic inventory audit identifies a reduction in the amount of cannabis in the 

cultivation's inventory not due to documented causes, the Director of Operations will 

determine where the loss occurred and take and document corrective action using the Loss or 

Theft Report Form attached as Exhibit H.  If any reduction in the amount of cannabis in the 

Site(s) inventory is due to suspected criminal activity by a dispensary agent, the Site(s) will 

report the dispensary agent to the Commission and to local law enforcement authorities and 

take and document corrective action using the Loss or Theft Report Form attached as Exhibit 

H. 

 

 

 

 

          I) General  

1. Posting of Required Information 

The Company will post the following information in a place that can be viewed by the 

individuals entering any site: 

 a. The Site's approval to operate; 

 b. The Site's registration certificate; 

 c.  A list of all Board Members & Executives of 253 Organics and members will be  

   made available upon request by an individual. 

 d.  After hours contact information is the Director, Seth Rutherford 508-367-7679 

      2.  Renewable Energy 

 All 253 sites will be purchasing renewable energy from the local utility company. We will  

  also be configuring our lighting system to 480V using CMH technology. This 

reduces the    current load by 65% compared to common practices in other 

Marijuana sites. 
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      3.  Emergency Protocol 

 In the event of an emergency all employees are directed to immediately vacate the  

  premise using the designated emergency exits. 

 

The Director of Operations shall ensure that all postings are in place at all times during 

the Cultivation/Retail/Manufacturing operating hours and will conduct annual 

emergency drills. 

 

      4. Policy and procedure Review 

The Company will review its policies and procedures at least once every 12 months from 

the issue date of its Site's registration certificate and update as needed.  The Company 

will ensure that all policies and procedures maintained for inspection are the most recent 

versions with all revisions incorporated therein.  The Company will use the Policies and 

Procedures Review Log attached as Exhibit I, which will be kept in a binder containing 

all policies and procedures in hard copy, available for inspection in the reception area of 

the cultivation/dispensary buildings  in order to ensure timely review of its policies and 

procedures. 

 

               J) Cleaning /Sanitation / Quality Control 

1. Maintenance of Dispensary/Cultivation Building and Equipment 

 

The Cultivation/MFG will ensure that any building or equipment used by the Cultivation 

for the cultivation, harvest, preparation, packaging, storage, infusion, or sale of  

cannabis is maintained in a clean and sanitary condition.  The Site's will maintain and 

enforce a routine cleaning schedule to ensure that the buildings  and all equipment is 

maintained in a clean and sanitary condition. 

 

2. Quality Control/Protection of  Cannabis (935 CMR 500.000) 

 

The Cultivation/MFG site will ensure that  cannabis in the process of production, 

preparation, manufacture, packing, storage, sale, distribution, or transportation is 

protected from flies, dust, dirt, and all other contamination. In addition to the use of 

sealed containers, the Cultivation will routinely test samples of  cannabis in its 

possession for any contaminates listed above in addition to THC and cannabinoid 

profiles.  In the event any such contaminates are detected, the  cannabis will be disposed 

of in accordance to the policies and procedures herein. 
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3. Removal of Refuse or Waste ( 500.105 (L)) 

 

The Company will ensure that refuse or waste products incident to the manufacture, 

preparation, packing, selling, distributing, or transportation of  cannabis are removed 

from the buildings used at a site at least once every 24 hours or more often as necessary 

to maintain a clean condition. The Site's will develop and implement a plan for removal 

of refuse and waste approved by the Commission . The Site's will ensure that various  

agents will share the responsibility of removing refuse or waste each night before closing, 

and when necessary. Cannabis remnants or by-products shall be disposed of according to 

an approved plan and not placed within the facility’s exterior refuse container. 

 

4. Cleaning of Equipment 

 

The Cultivation will ensure that all trucks, trays, buckets, other receptacles, platforms, 

racks, tables, shelves, knives, saws, cleavers, other utensils, or the machinery used in 

moving, handling, cutting, chopping, mixing, canning, packaging, or other processes are 

cleaned daily. The Cultivation will ensure that various agents will share the responsibility 

of cleaning equipment each night before closing, and when necessary. 

 

 

 

5. Protection of Edibles 

The cultivation/kitchen will ensure that, if applicable, all edible foods are securely 

covered. The cultivation/kitchen will ensure that all edibles are properly packaged and 

kept in a secure manner to prevent airborne or contact contamination. All edible products 

shall be prepared, handled, and stored in compliance to sanitation requirements in 105 

CMR 500.000 and “Good Manufacturing Practices for Food”, and with the requirements 

for food handlers specified in 105 CMR 300.000 

 

6. Agent Hand Cleansing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will clean their 

hands and exposed portions of their arms in a hand washing sink: 
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 1. Before preparing cannabis including working with food, equipment, and utensils; 

 2. During preparation, as often as necessary to remove soil and contamination and  

   to prevent cross-contamination when changing tasks; 

 3. After handling soiled equipment or utensils; 

 4. After touching bare human body parts other than the dispensary employee's  

   clean hands and exposed portions of arms; and 

 5. After using the toilet room. 

 

7. Agent Hygiene 

 

The Site's will ensure that while in the  site, if working directly with the preparation of  

cannabis or the infusion of  cannabis into non-edible products, an agent  employee will: 

 1. Keep  fingernails trimmed, filed, and maintained so that the edges and surfaces  

   are cleanable; 

 2. Unless wearing intact gloves in good repair, not have fingernail polish or  

   artificial fingernails on the agent's fingernails; and 

 3. Wear protective apparel such as coats, aprons, gowns, or gloves to prevent  

   contamination. 

 

8. Dispensary Employee Clothing 

 

The Cultivation will ensure that while in the Cultivation site, an agent will wear clean 

clothing appropriate to assigned tasks.  

 

9. Reporting of Adverse Health Conditions 

 

The Company will ensure that while in any site, an agent will report to the Director of 

Operations any health condition experienced by the  agent that may adversely affect the 

safety or quality of any  cannabis with which the agent may come into contact. The 

Company will ensure that all  agents receive appropriate training regarding reporting 

adverse health conditions that the policy regarding reporting is enforced. 
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10. Determination of Adverse Health Condition 

 

If the Director of Operations determines that an agent has a health condition that may 

adversely affect the safety or quality of the  cannabis and, the Site(s) will prohibit the 

agent from direct contact with any  cannabis or equipment or materials for processing  

cannabis until determined that the  employee's health condition will not adversely affect 

the  cannabis. The Company will ensure that all  agents receive appropriate training 

regarding reporting adverse health conditions and that the policy regarding reporting is 

enforced.  

K)  Agent Registry Identification Card and Requirements  

1. Possession of  Agent Registry Identification Card 

The Company will ensure that each  site has the agent’s registry identification card in the 

agent’s immediate possession when the  agent: 

1. Is working  at the any site, or 

2. Is transporting cannabis for the Dispensary/Cultivation.  

Procedure:  No  agent shall enter the Dispensary/Cultivation sites without first showing 

his/her  agent registry identification card to the  agent overseeing access and proving that 

he/she is in actual possession of the registry identification card.  The Director of 

Operations will periodically check with agents within the Dispensary/Cultivation 

building to verify that  agents have their registry identification cards in their immediate 

possession. 

 

2.  Agent Accompaniment/Diversion 

The Site's will ensure that an agent accompanies any individual other than another 

company agent associated with the Site's when the individual is present in the enclosed, 

locked facility where cannabis is cultivated or processed. 

Procedure:  Access to the Companies sites by individuals other than  agents shall be 

supervised by the Director of Operations according to the following: 

The Director of Operations must approve the entrance of any individual other 

than an authorized company agent into the Cultivation  site.  

Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the time out 

 of the Cultivation site.  
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The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 

The Director of Operations will ensure that upon exiting the Cultivation site, an 

accompanied individual will not have removed any cannabis or  related products 

from the Cultivation site.   

 

3. Agent Registry Identification Card Requirement (500.030) 

The Company will not allow an individual who does not possess an agent registry 

identification card issued under the appropriate Site(s) registration certificate to: 

1. Serve as a principal officer or board member for the Company;  

2. Be employed by the Company 

Procedure:  Prior to opening, the Company will ensure that all above-listed individuals 

have received an agent registry identification card.  Any above-listed individual that does 

not obtain such a card will not be permitted to: be in the Dispensary building, cultivation 

site, extraction or kitchen, serve as a principal officer or board member for the Company,  

or be employed by the Company. 

 

4. Notice of a Site's Agent Termination 

The Company will provide written notice to the Commission, including the date of the 

event within ten working days after the date, when a site agent no longer: 

1. Serves as a principal officer or board member for the Company;  

2. Is employed by the Dispensary, cultivation, extraction or kitchen;  

 

Procedure:  The Company will maintain an automatic notification system for renewals of 

registry identification cards and ensure that all renewals are achieved prior to the 

expiration of any registry identification card for any of the individuals listed above.  In 

the event that a site's agent changes status as described above, the Company will ensure 

that the Commission  is immediately notified and it shall be the responsibility of the 

Director of Operations to do so. 

 

L) Physical Plant and Requirements of Dispensary and Cultivation/MFG Location 

                    1.   1000 Feet From School ( Note: per federal guidelines) 
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The Dispensary and its cultivation site are (and will always be) located at least 1000 feet 

from a private school or a public school that existed before the date the Dispensary or 

Cultivation submitted its initial dispensary registration certificate application. 

                   2. Parking 

The Dispensary/Cultivation/Kitchen has onsite parking and parking adjacent to the 

Dispensary/Cultivation/Kitchen buildings. 

 

 

 

                    3. Facility Amenities 

 

The Dispensary and its Cultivation/MFG sites have: 

1. At least one toilet room; 

2. Each toilet room shall contain: 

a. A flushable toilet; 

b. Mounted toilet tissue; 

c. A sink with running water; 

d. Soap contained in a dispenser; and 

e. Disposable, single-use paper towels in a mounted dispenser or a mechanical 

air hand dryer; 

3. At least one hand washing sink not located in a toilet room; 

4. Designated storage areas for  cannabis or materials used in direct contact with 

cannabis separate from storage areas for toxic or flammable materials; and 

5. If preparation or packaging of medical marijuana is done in the building, a designated 

area for the preparation or packaging that: 

a. Includes work space that can be sanitized, and 

b. Is only used for the preparation or packaging of  cannabis  

 

                     4. Commercial Weighing Devices 
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For each commercial device used at the Dispensary/Cultivation site, it will: 

1. Ensure that the commercial device is licensed and certified. 

2. Maintain documentation of the commercial device's license or certification, and 

3. Provide a copy of the commercial device's license or certification to the Commission 

for review upon request. 

 

                       5. Maintenance of a Single, Secure Entrance 

The Dispensary and Cultivation sites will have a single secure entrance. Through the use 

of a single, secure entrance into the site's building, the site's will implement appropriate 

security measures to deter and prevent the theft of cannabis and unauthorized entrance 

into areas containing cannabis. 

 

                     6. Prohibition Against On-Site Consumption 

The Company will not permit any person to consume cannabis on the property of the 

Site's. The Company will require that all employees sign a form stating that they 

understand the relevant policies and procedures and agree to abide by them, including 

the prohibition of consuming cannabis on the property of any site. The Site's will post 

signs inside the buildings  and enforce the policy. 

 

              M) Security (935 CMR 500.110) 

1. Limited Access   

The Company will restrict access to the areas of the Dispensary/Cultivation site that 

contain cannabis and at the kitchen/extraction site, to authorized individuals only. No 

persons under the age of 21 are allowed into the body of the Cultivation, Dispensary, 

Kitchen, Extraction, not including the waiting room.  

Procedure:  Access to Cultivation, Dispensary, MFG other than company agents shall be 

supervised by the Director of Operations according to the following: 

The Director of Operations must approve the entrance of any individual  other 

than an authorized  agent into any site.  

Upon approval by the Director of Operations, an individual will be 

 required to sign a logbook registering both the time in and the time out of 

 the  site.  

The Director of Operations will assign an agent to accompany the 

 individual at all times that the individual is within the  site. 
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The Director of Operations will ensure that upon exiting the Cultivation  site, an 

accompanied individual will not have removed any cannabis or  related products 

from the site. 

a. Unauthorized Access  

To prevent unauthorized access to cannabis at the Companies buildings, the 

buildings  have security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company.  

b. Identification 

The Company will provide for the accurate and continuous identification of 

individuals authorized to enter the Site's.  

c. Security Equipment 

The Company has security equipment to deter and prevent unauthorized entrance 

into limited access areas that includes devices or a series of devices to detect 

unauthorized intrusion, which may include a signal system interconnected with a 

radio frequency method, such as cellular, private radio signals, or other 

mechanical or electronic device. In addition, a burglar alarm shall be installed 

that will activate upon motion via entrance through the doors, glass, rooftop 

access and cover any shared wall. The alarm shall be monitored by an alarm 

company. 

c.i.Intrusion Detection 

The Company will comply with all Commission and City rules and 

regulations with regard to mandatory security and monitoring devices to 

prevent and detect unauthorized intrusion into the cultivation/dispensary 

building.  The Company will contract with a security and alarm monitoring 

company to conduct in-person and remote surveillance of the 

cultivation/dispensary buildings on a 24/7 basis.  In addition, during 

business hours, the Operations Manager will ensure that all electronically 

restricted access controlled doors are properly secured and set to alarm as 

a result of any unauthorized intrusion. During non-business hours, the 

Director of Operations will ensure that the security system is armed and 

operational by securing all interior doors, electronically restricted access 

doors, and the exterior door and setting the security system by way of a 

confidential access code.  
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c.ii.Exterior Lighting 

To prevent unauthorized access to cannabis at any location around or in 

the buildings, the Company has security equipment to deter and prevent 

unauthorized entrance into limited access areas that includes exterior 

lighting to facilitate surveillance.  

Procedure:  At a minimum, the Site's shall maintain lighting to provide a 

minimum of 2-foot candles of light throughout all parking lots and the 

exterior entrance of the Dispensary/Cultivation building.  The Director of 

Operations will ensure that all such lights are properly working at all 

times. 

c.iii.Electronic Monitoring 

The Company will conduct electronic monitoring both in and around its 

site. The Company will conduct electronic video monitoring of all visitors 

in the parking lot and in the entry area of the Building site.  

Procedure:  All customers entering the Cultivation shall remove their hats, 

sunglasses, and other similar objects, which obstruct physical 

identification. This shall not apply to clothing worn over the face for 

established religious reasons.  At all times during business hours, at least 

one site agent within the site will be tasked with monitoring the electronic 

video monitoring systems and responding to any issues of security or safety 

that may arise.  To prevent unauthorized access to cannabis at the site, the 

site has security equipment to deter and prevent unauthorized entrance into 

limited access areas that includes electronic video and visual monitoring, 

including but not limited to: 

1. At least one 19 inch or greater call-up monitor; 

2. A video printer capable of immediately producing a clear still 

photo from any video camera image; 

3. Video cameras that: (1) Provide coverage of all entrances to and 

exits from limited access areas and all entrances to and exits from the 

building, capable of identifying any activity occurring in or adjacent to 

the building; and (2) Have a recording resolution of least at 704 x 480 or 

the equivalent; 

4. A video camera in each grow room capable of identifying any 

activity occurring within the grow room in low light conditions; 

5. Storage of video recordings from the video cameras for at least 

90 calendar days; 

6. A failure notification system that provides an audible and visual 

notification of any failure in the electronic monitoring system; and 
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7.          Sufficient battery backup for video cameras and recording 

equipment to support at least five minutes of recording in the event of a 

power outage. 

The Director of Operations will be responsible for ensuring that all 

electronic video and visual monitoring security equipment is properly 

functioning at all times. 

c.iv.Panic Buttons 

The Company will install and maintain working panic buttons in the 

interior of the Cultivation/Dispensary sites. All  agents at the site will have 

access to and be made aware of the location of multiple panic buttons 

throughout the sites.   

Procedure:  All Company employees will be trained on the specific 

location of panic buttons and the specific circumstances under which panic 

buttons should be used, including disorderly conduct, criminal invasion, 

and other security emergencies.  The Director of Operations will ensure 

that all interior panic buttons are properly functioning at all times.  

d. Loitering 

The Company will provide for the accurate and continuous identification of 

individuals authorized to enter any site.  

Procedure:  The Dispensary/Cultivation site's will periodically monitor the 

public areas around the building site to ensure no loitering is taking place and 

escort individuals away from the public areas around the buildings in the event 

that any loitering occurs. 

 N) Transportation 

 Transportation Between Marijuana Establishments.  
 

(a) General Requirements.  

 
 253 shall, as an element of its license, be licensed to transport its marijuana products to other licensed 

establishments, except as otherwise provided herein.  

  Marijuana products will only be transported between licensed Marijuana Establishments by 

registered marijuana establishment agents.   

  The originating and receiving licensed Marijuana Establishments shall ensure that all transported 

marijuana products are linked to the seed-to-sale tracking program. For the purposes of tracking, 

seeds and clones will be properly tracked and labeled in a form and manner determined by the 

Commission.  

  Any marijuana product that is undeliverable or is refused by the destination Marijuana 

Establishment shall be transported back to the originating establishment.  
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  All vehicles transporting marijuana products shall be staffed with a minimum of two marijuana 

establishment agents. At least one agent shall remain with the vehicle at all times that the vehicle 

contains marijuana or marijuana products.  

  Prior to leaving a Marijuana Establishment for the purpose of transporting marijuana products, 

the originating Marijuana Establishment must weigh, inventory, and account for, on video, all 

marijuana products to be transported.  

  Within eight hours after arrival at the destination Marijuana Establishment, the destination 

establishment must re-weigh, re-inventory, and account for, on video, all marijuana products 

transported.  

  When videotaping the weighing, inventorying, and accounting of marijuana products before 

transportation or after receipt, the video will show each product being weighed, the weight, and the 

manifest.  

  Marijuana products will be packaged in sealed, labeled, and tamper or child-resistant packaging 

prior to and during transportation.  

  In the case of an emergency stop during the transportation of marijuana products, a log will be 

maintained describing the reason for the stop, the duration, the location, and any activities of 

personnel exiting the vehicle.  

  We shall ensure that all transportation times and routes are randomized.  

  When transporting marijuana products we shall ensure that all transport routes remain within the 

Commonwealth.  

  All vehicles and transportation equipment used in the transportation of cannabis products or 

edibles requiring temperature control for safety must be designed, maintained, and equipped as 

necessary to provide adequate temperature control to prevent the cannabis products or edibles from 

becoming unsafe during transportation, consistent with applicable requirements pursuant to 21 CFR 

1.908(c).  

 

(b) Reporting Requirements.  

 

Marijuana establishment agents must document and report any unusual discrepancy in weight or 

inventory to the Commission and law enforcement authorities not more than 24 hours of the 

discovery of such a discrepancy.  

Marijuana establishment agents shall report to the Commission and law enforcement authorities any 

vehicle accidents, diversions, losses, or other reportable incidents that occur during transport, not 

more than 24 hours of such accidents, diversions, losses, or other reportable incidents.  

 

(c) Vehicles.  

 

1. Our vehicle used for transporting marijuana products will be:  

 a. owned or leased by the 253 Organics;  

 b. properly registered, inspected, and insured in the Commonwealth (documentation of such  

  status shall be maintained as records of 253 Organics, and shall be made available to the  

   Commission upon request);  

 c. equipped with an alarm system approved by the Commission; and  
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 d. equipped with functioning heating and air conditioning systems appropriate for maintaining  

  correct temperatures for storage of marijuana products.  

 

  Marijuana products will not be visible from outside the vehicle.  

  Any vehicle used to transport marijuana products shall not bear any markings indicating that the  

  vehicle is being used to transport marijuana products, and any such vehicle shall not 

indicate our    name.  

  When transporting marijuana products, no other products may be transported or stored in the  

  same vehicle.  

  No firearms may be located within the vehicle or on a 253 agent.  

 

(d) Storage Requirements.  

 

Marijuana products will be transported in a secure, locked storage compartment that is a part of the 

vehicle transporting the marijuana products.  

The storage compartment will be sufficiently secure that it cannot be easily removed.  

If we are transporting marijuana products for more than one Marijuana Establishment at a time, the 

marijuana products for each Marijuana Establishment shall be kept in a separate locked storage 

compartment during transportation and separate manifests shall be maintained for each Marijuana 

Establishment.  

If we are transporting marijuana products to multiple other establishments, it may seek the 

Commission’s permission to adopt reasonable alternative safeguards.  

 

(e) Communications.  

 

1. Any of our vehicles used to transport marijuana products shall contain a global positioning system 

(GPS) monitoring device that is:  

a. not a mobile device that is easily removable;  

b. attached to the vehicle at all times that the vehicle contains marijuana products;  

c. monitored by the Marijuana Establishment or Marijuana Transporter during transport of marijuana 

products; and  

d. inspected by the Commission prior to initial transportation of marijuana products, and after any 

alteration to the locked storage compartment.  

 

2. Each 253 agent transporting marijuana products shall have access to a secure form of communication 

with personnel at the originating location at all times that the vehicle contains marijuana and 

marijuana products.  

 

3. Secure types of communication include, but are not limited to:  

 

a. two-way digital or analog radio (UHF or VHF);  

b. cellular phone; or  

c. satellite phone.  
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4. When choosing a type of secure communications, the following shall be taken into consideration:  

a. cellular signal coverage;  

b. transportation area;  

c. base capabilities;  

d. antenna coverage; and  

e. frequency of transportation.  

 

5. Prior to, and immediately after leaving the originating location, the marijuana establishment agents 

shall use the secure form of communication to contact the originating location to test communications 

and GPS operability.  

 

6. If communications or the GPS system fail while on route, our agents transporting marijuana products 

must return to the originating location until the communication system or GPS system is operational.  

 

7. Our agents transporting marijuana products shall contact the originating location when stopping at and 

leaving any scheduled location, and regularly throughout the trip, at least every 30 minutes.  

 

8. The originating location must have a marijuana establishment agent assigned to monitoring the GPS 

unit and secure form of communication, who must log all official communications with marijuana 

establishment agents transporting marijuana products.  

 

(f) Manifests.  

 A manifest shall be filled out in triplicate generated from METRC, with the original manifest 

remaining with the originating Marijuana Establishment, a second copy provide to the destination 

Marijuana Establishment upon arrival, and a copy to be kept with the licensed marijuana 

establishment agent during transportation and returned to the Marijuana Establishment or Marijuana 

Transporter upon completion of the transportation.  

Prior to transport, the manifest shall be securely transmitted to the destination Marijuana Establishment 

by facsimile or email.  

Upon arrival at the destination Marijuana Establishment, a marijuana establishment agent at the 

destination Marijuana Establishment shall compare the manifest produced by the agents who 

transported the marijuana products to the copy transmitted by facsimile or email. This manifest must, 

at a minimum, include;  

 

 

a. the originating Marijuana Establishment name, address, and registration number;  

b. the names and registration numbers of the agents who transported the marijuana products;  

c. the name and registration number of the marijuana establishment agent who prepared the manifest;  

d. the destination Marijuana Establishment name, address, and registration number;  

e. a description of the marijuana products being transported, including the weight and form or type of 

product;  

f. the mileage of the transporting vehicle at departure from originating Marijuana Establishment and 

mileage upon arrival at destination Marijuana Establishment, as well as mileage upon return to originating 

Marijuana Establishment;  
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g. the date and time of departure from originating Marijuana Establishment and arrival at destination 

Marijuana Establishment for each transportation;  

i. a signature line for the marijuana establishment agent who receives the marijuana products;  

j. the weight and inventory before departure and upon receipt;  

k. the date and time that the transported products were re-weighed and re-inventoried;  

l. the name of the marijuana establishment agent at the destination Marijuana Establishment who re-

weighed and re-inventoried products; and  

m. the vehicle make, model, and license plate number.  

 

The manifest shall be maintained within the vehicle during the entire transportation process, until the 

delivery is completed.  

We shall retain all transportation manifests for no less than one year and make them available to the 

Commission upon request.  

 

(g) Requirements for Agents.  

 Our agent shall carry his or her registration card at all times when transporting marijuana products, 

and shall produce his or her registration card to the Commission or law enforcement officials upon 

request.  

 

(h) Access to the Commission, Emergency Responders and Law Enforcement.  

 

 The following individuals shall have access to our Licensed facilities:  

 Representatives of the Commission in the course of responsibilities authorized by St. 2016, c.  

  334, as amended by St. 2017, c. 55 or 935 CMR 500.000; Representatives of other state 

agencies    of the Commonwealth; and Emergency responders in the course of 

responding to an emergency.  

 
 
(i) Trip Plans                                                                                                                                                       

The Cultivation/MFG sites will ensure that company employees will be the only individuals permitted 

to transport cannabis, cannabis plants, between the Dispensary and the Dispensary's Cultivation site 

or another dispensary.  In all such instances, the Cultivation will complete a trip plan, compliant with 

the requirements below. 

  1. Contents 

If the cultivation and/or mfg transports cannabis, cannabis plants, as 

shown above, before transportation, the responsible  agent will complete a trip 

plan that includes:  

   a. The name of the  agents (two required)  in charge of    

    transporting the cannabis; 

b. The date and start time of the trip; 
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  c. A description of the cannabis, cannabis plants being transported; and 

d. The anticipated route of transportation 

e.  Manifest created from METRC 

 

Procedure:  The cultivation and/or kitchen/extraction will utilize the Trip 
Plan Form attached as Exhibit J that requests and requires entry of the data 
listed above. The Director of Operations designated dispensary agent will 
prepare a Trip Plan Form including each of the data items listed above.  The 
Director of Operations or designated  agent will retain one copy for filing with 
the cultivation and provide the second copy to the agent transporting any 
products. 

 

  2. Agent Responsibilities 

 

In addition to the responsibilities of an agent regarding the completion of 

the Trip Plan Form, the responsible  agent will also enter the end time of 

the trip and any changes to the trip plan and provide a final copy of the 

trip plan to the Dispensary.  The Dispensary will retain the final copy of 

the trip plan in electronic form at the Dispensary building.  Any agent 

transporting  cannabis will follow the procedures set forth below. 

 

Procedure:   The cultivation and/or kitchen will retain the electronic copy 

of the trip plan filed prior to transportation at the Cultivation building.  During 

transportation, the agent will in addition: 

a. Carry a copy of the trip plan on the agent's person for the duration of the 

 trip; 

  b. Use a vehicle without any cannabis identification; 

c. Ensure that the dispensary agent has a means of communication with the 

 Dispensary; and 

  d. Ensure that the cannabis, cannabis plants, are not visible. 

e. Ensure that all traffic laws are followed.  

f. Ensure compliance with all other items on the Dispensaries internal 

 transport checklist. 

g.  Manifest created from METRC 
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  3. Record Retention 

 

The Dispensary/Cultivation sites will maintain all trip plans described 

above at the Dispensary/Cultivation sites in compliance with the Document 

Retention Policy attached as Exhibit F for at least five years from the date 

of the filing of the trip plan and, upon request, provide a copy of any trip 

plans to the Department for review. The Dispensary/Cultivation sites will 

maintain all trip plans in electronic form at the Dispensary building.  The 

Director of Operations will be responsible for ensuring that trip plans are 

accounted for and accurate.  The  trip plans will be stored within the 

companies electronic servers. 

 

O) Additional Retail Procedures; 

 

(1) On-premises Verification of Identification for Adult Use Only Locations.                                                                                      

Upon entry into the premises of a Marijuana Retailer by an individual, a marijuana 

establishment agent shall immediately inspect the individual’s proof of identification and 

determine the individual’s age. An individual shall not be admitted to the premises unless 

the retailer has verified that the individual is 21 years of age or older by an individual’s 

proof of identification. 

 
 

On-premises Verification of Identification.  

Upon entry into our Retail location by an individual, a marijuana our agent shall 

immediately inspect the individual’s proof of identification and determine that the 

individual is 21 years of age or older. If the individual is younger than 21 years old but 18 

years of age or older, he or she shall not be admitted. 

 

Limitation on Sales. In accordance with M.G.L. c. 94G, § 7, we will not sell more than one 

ounce of marijuana or five grams of marijuana concentrate to a consumer per transaction. 

 

Unauthorized Sales and Right to Refuse Sales. 

We shall refuse to sell marijuana to any consumer who is unable to produce valid proof 

of identification. 

We may refuse to sell marijuana products to a consumer if, in the opinion of our agent 

based on the information available to the agent at that time, the consumer or the public 

would be placed at risk. 

We shall not sell to an individual more than one ounce of marijuana or five grams of 

marijuana concentrate per transaction. 

We will not marijuana products containing nicotine. 



 

{13426/A0364756.1}  

We will not sell marijuana products containing alcohol, if sales of such alcohol would 

require licensure pursuant to M.G.L. c. 138. 

 

Recording Sales. 

We shall only utilize a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR. We plan to use the Flowhub POS system which is 

compatible with the METRC inventory system for daily uploads of inventory and 

sales. 

We will utilize a sales recording module approved by the DOR. 

We will not be utilizing software or other methods to manipulate or alter sales data. 

We shall conduct a monthly analysis of its equipment and sales data to determine that 

no software has been installed that could be utilized to manipulate or alter sales data 

and that no other methodology has been employed to manipulate or alter sales data. We 

shall maintain records that it has performed the monthly analysis and produce it upon 

request to the Commission. If we determine that software has been installed for the 

purpose of manipulation or alteration of sales data or other methods have been utilized 

to manipulate or alter sales data: 

we shall immediately disclose the information to the Commission; 

we shall cooperate with the Commission in any investigation regarding 

manipulation or alteration of sales data; and 

take such other action directed by the Commission to comply with 935 CMR 

500.105. 

We shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 

regarding record keeping requirements. Reference our record retention policy 

We shall adopt separate accounting practices at the point-of-sale for marijuana and 

marijuana product sales, and non-marijuana sales. 

 
 
Consumer Education; 

 

We shall make available educational materials about marijuana products to consumers. We will have an 

adequate supply of current educational material available for distribution. Educational materials will be 

available in commonly spoken languages designated by the Commission, which will include, but not be 

limited to appropriate materials for the visually- and hearing-impaired. Such materials will be made 

available for inspection by the Commission upon request.  

The educational material must include at least the following: 

A warning that marijuana has not been analyzed or approved by the FDA, that there is limited 

information on side effects, that there may be health risks associated with using marijuana, and that 

it should be kept away from children; 

A warning that when under the influence of marijuana, driving is prohibited by 

M.G.L. c. 90, § 24, and machinery should not be operated; 

Information to assist in the selection of marijuana, describing the potential differing effects of 

various strains of marijuana, as well as various forms and routes of administration; 

Materials offered to consumers to enable them to track the strains used and their associated effects; 
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Information describing proper dosage and titration for different routes of administration. Emphasis 

shall be on using the smallest amount possible to achieve the desired effect. The impact of potency 

must also be explained; 

A discussion of tolerance, dependence, and withdrawal; 

Facts regarding substance abuse signs and symptoms, as well as referral information for substance 

abuse treatment programs; 

A statement that consumers may not sell marijuana to any other individual; 

Information regarding penalties for possession or distribution of marijuana in violation 

(j) Any other information required by the Commission. 

 

 

 

P) Additional Product Manufacturing Procedure; 

 

Our Product Manufacturing site will satisfy minimum energy efficiency and equipment 

standards established by the Commission and meet all applicable environmental laws, 

regulations, permits and other applicable approvals, including those related to water 

quality and solid waste disposal, and to use additional best management practices as 

determined by the Commission in consultation with the working group established under 

St. 2017, c. 55, § 78(b) to reduce energy and water usage, engage in energy conservation 

and mitigate other environmental impacts. If minimum standards or best management 

practices are not established by the time of an application for initial licensure, We shall 

satisfy such standards or best management practices as a condition of license renewal, in 

addition to any the terms and conditions of any environmental permit regulating the 

licensed activity. 

 

The extraction process is a closed loop CO2 system which is a non flammable process. 

This system has been approved in multiple states. 

 

 
Q) Additional Information on Cultivation; 

 
253 Organics plans to cultivate the following genetics to be sold as flower, concentrates and edibles.  
Cookies and Cream, Purple Chem , Chem D, Kryptonite, Citradelic sunset, Kristna Kush, Hercules, 
Banana Pie, Green crack, Zweet Insanity. A combination of Hybrids, Sativa, Indica and CBD genetics. 
The plants will be grown in a coco medium using dry salts for nutrients under 630W ceramic metal halide 
bulbs. We will grow “mothers” and take clones from those mothers to propagate the grow cycle. 
 
 

R) Banking/Cash 
 
253 Organics will use an approved licensed security company to transport cash from our location to our 
bank two times a week. All cash from daily sales will be audited against our POS/METRC systems daily 
and stored in the companies on site safe. 
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WELCOME TO 

253 ORGANIC, LLC  

 

253 Organic, LLC (the “Company”) is providing this handbook to give you an 

overview of the Company’s policies, benefits, and rules. This handbook contains 
important information about the Company and about your employment with the 
Company. Please understand that this handbook only provides general information about 

the policies, benefits, and regulations governing the employees of the Company and is 
not a legal document. It is also not intended to be an express or implied contract. The 

guidelines presented in this handbook are not intended to replace sound management, 
judgment, and discretion.  

 

This handbook does not create an employment agreement and employees are 
regarded as employees-at-will (as described more fully herein). 

 
It is impossible to anticipate every situation that may arise in the workplace or to 

provide information that answers every possible question. The Company, as a result, may 

be required to interpret portions of this handbook or deviate from its express provisions. 
In addition, circumstances will undoubtedly require that policies, practices, and benefits 

described in this handbook change from time to time. As a result, the Company reserves 
the right to modify, supplement, rescind, or revise any provision of this handbook from 
time to time as it deems necessary or appropriate in its sole discretion, with or without 

notice to you.   
 

All of us must work together to make the Company a viable, healthy, and 
profitable organization. This is the only way we can provide a satisfactory working 
environment that promotes genuine concern and respect for others including all 

employees and our customers. If any statements in this handbook are not clear to you, 
please contact the Director of Operations.  

 
 

COMPANY PHILOSOPHY 

 
OPEN-DOOR POLICY 

 

Open communications and the flow of information are important to the Company.  
The Company communicates with its employees through notices and meetings. These 

communications are intended to keep you up-to-date and informed.   
 
In keeping with the Company’s philosophy of open communication, all 

employees have the right and are encouraged to speak freely with management about 
their job-related concerns.   

 
We urge you to go directly to management to discuss your job-related ideas, 

recommendations, concerns and other issues which are important to you.  If, after talking 
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with management, you feel the need for additional discussion, you are encouraged to 
speak with the Director of Operations. No retaliation or adverse action may be taken 

against an employee following this policy in good faith. 
 

The most important relationship you will develop at the Company will be between 
you and your co-workers.  However, should you need support from someone other than a 
co-worker, management is committed to resolving your individual concerns in a timely 

and appropriate manner.   
 

EQUAL EMPLOYMENT OPPORTUNITY 

 

It is the Company’s policy to provide equal employment opportunity to all 

employees and applicants for employment and not to discriminate on any basis prohibited 
by law, including race, color, sex, age, religion, national origin, ethnicity, disability, 

marital status, veteran status, transgender. sexual orientation, transgender, genetic 
information or any other basis prohibited by law.  It is our intent and desire that equal 
employment opportunities will be provided in employment, recruitment, selection, 

compensation, benefits, promotion, demotion, layoff, termination and all other terms and 
conditions of employment.  The Director of Operations and all managerial personnel are 

committed to this policy and its enforcement. 
 
If you are disabled and need a reasonable accommodation in order to perform the 

essential functions of your job, you may request an accommodation.  The Company will 
make every effort to provide a reasonable accommodation for your known disability (if 

you are a qualified individual) so that you can perform the essential functions of your job 
when you can do so without direct threat to yourself or others. 

 

Employees are directed to bring any violation of this policy to the immediate 
attention of the Director of Operations.  Any employee who violates this policy or 

knowingly retaliates against an employee reporting or complaining of a violation of this 
policy shall be subject to immediate disciplinary action, up to and including termination 
of employment.  Complaints brought under this policy will be promptly investigated and 

handled with due regard for the privacy and respect of all involved. 
 

HARASSMENT POLICY 

 

The Company will not tolerate harassment or intimidation of our employees on 

any basis prohibited by law, including race, color, sex or sexual orientation, age, 
ancestry, religion, national origin, ethnicity, handicap, disability, marital status, active 
military or veteran status, or genetic information.  It is the Company’s policy that any 

harassment, including acts creating a hostile work environment or any other 
discriminatory acts directed against our employees, will result in discipline, up to and 

including termination of employment.  The Company also will not tolerate any such 
harassment of our employees by our customers, vendors or others whom our employees 
come into contact within our workplace. 
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Employees must bring any violation of this policy to the immediate attention of 
the Director of Operations.  The Company will thoroughly investigate all claims of 

harassment taking into consideration the privacy of the individuals involved.  Any 
employee who knowingly retaliates against an employee who has reported workplace 

harassment or discrimination shall be subject to immediate disciplinary action, up to and 
including termination of employment. 

 

SEXUAL HARASSMENT POLICY 

 

Introduction 
 

It is the Company’s goal to promote a workplace free of sexual harassment. 

Sexual harassment of employees occurring in the workplace or in other settings in which 
employees may find themselves in connection with their employment is unlawful and 

will not be tolerated by the Company.  
 
Employees are encouraged to bring concerns about sexual harassment to the 

attention of the Company. Any retaliation against an individual who has complained 
about sexual harassment or retaliation against individuals for cooperating with an 

investigation of a sexual harassment complaint is also unlawful and will not be tolerated. 
To achieve our goal of providing a workplace free from sexual harassment, the conduct 
that is described in this policy will not be tolerated and we have created a procedure to 

handle concerns of inappropriate conduct. 
 

Because the Company takes allegations of sexual harassment seriously, we will 
respond promptly to complaints of sexual harassment and where it is determined that 
such inappropriate conduct has occurred, we will act promptly to eliminate the conduct 

and impose such corrective action as is necessary, including disciplinary action where 
appropriate.  

 
Please note that while this policy sets forth our goals of promoting a workplace 

that is free of sexual harassment, the policy is not designed or intended to limit our 

authority to discipline or take remedial action for workplace conduct which we deem 
unacceptable, regardless of whether that conduct satisfies the definition of sexual 

harassment.  
 

Definition of Sexual Harassment 

 
“Sexual harassment” means sexual advances, requests for sexual favors, and 

verbal or physical conduct of a sexual nature when: 
 
a. submission to or rejection of such advances, requests or conduct is made 

either explicitly or implicitly as a term or condition of employment or as a 
basis for employment decisions; or, 
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b. such advances, requests or conduct have the purpose or effect of unreasonably 
interfering with an individual’s work performance by creating an intimidating, 

hostile, humiliating or sexually offensive work environment.  
 

Under these definitions, direct or implied requests by a co-worker for sexual 
favors in exchange for actual or promised job benefits such as favorable reviews, salary 
increases, promotions, increased benefits, or continued employment constitutes sexual 

harassment.  
 

The legal definition of sexual harassment is broad and in addition to the above 
examples, other sexually oriented conduct, whether it is intended or not, that is 
unwelcome and has the effect of creating a workplace environment that is hostile, 

offensive, intimidating, or humiliating to male or female workers may also constitute 
sexual harassment. 

 
While it is not possible to list all those additional circumstances that may 

constitute sexual harassment, the following are some examples of conduct which if 

unwelcome, may constitute sexual harassment depending upon the totality of the 
circumstances including the severity of the conduct and its pervasiveness: 

 
 Unwelcome sexual advances – whether they involve physical touching or not;  
 Sexual epithets, jokes, written or oral references to sexual conduct, gossip 

regarding one’s sex life; comment on an individual’s body, comment about an 
individual’s sexual activity, deficiencies, or prowess;  

 Display of sexually suggestive objects, pictures, screensavers, cartoons, or 
videos;  

 Unwelcome leering, whistling, brushing against the body, sexual gestures, 

suggestive or insulting comments;  
 Inquiries into one’s sexual experiences;  

 Discussion of one’s sexual activities;  
 Sending sexually oriented or sex-based emails or text messages; 
 The use of the computer to disseminate sexually oriented or sex-based 

communications; and 
 Access of sexually explicit internet websites.  

 
All employees should take special note that, as stated above, retaliation against an 

individual who has complained about sexual harassment, and retaliation against 

individuals for cooperating with an investigation of a sexual harassment complaint is 
unlawful and will not be tolerated by this Company.  

 
Complaints of Sexual Harassment 
 

If any of our employees believes that he or she has been subjected to sexual 
harassment, the employee has the right to file a complaint with the Director of 

Operations. This may be done in writing or orally.  
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If you would like to file a complaint you may do so by contacting Director of 
Operations at: 

253 Millers Falls Road 
Turners Falls, MA  01376 

Tel.  

 
These individuals are also available to discuss any concerns you may have and to 

provide information to you about our policy on sexual harassment and our complaint 
process.  

 
Sexual Harassment Investigation 
 

We will promptly investigate the allegation in a fair and expeditious manner. 
Furthermore, we will make every effort to maintain confidentiality under the 

circumstances. Our investigation will include a private interview with the person filing 
the complaint and with witnesses. We will also interview the person alleged to have 
committed sexual harassment. When we have completed our investigation, we will, to the 

extent appropriate inform the person filing the complaint and the person alleged to have 
committed the conduct of the results of that investigation.  

 
If it is determined that inappropriate conduct has occurred, we will act promptly 

to eliminate the offending conduct, and where it is appropriate we will also impose 

disciplinary action.  
 

Disciplinary Action 
 

If it is determined that inappropriate conduct has been committed by one of our 

employees, we will take such action as is appropriate under the circumstances. Such 
action may range from counseling to termination from employment, and may include 

such other forms of disciplinary action as we deem appropriate under the circumstances.  
 

State and Federal Remedies 

 
In addition to the above, if you believe you have been subjected to sexual 

harassment or any other form of discrimination, you may file a formal complaint with 
either or both the federal or applicable state agencies set forth below. Using our 
complaint process does not prohibit you from filing a complaint with these agencies. 

Each of the agencies listed below has a short time period for filing a claim with the 
agency (EEOC - 300 days; MCAD - 300 days;). There may be other time periods for 

filing claims in court.  
 

1. The U.S. Equal Employment Opportunity Commission (“EEOC”) 

1 Congress Street, 10th Floor 
Boston, MA 02114 

617-565-3200 
http://www.eeoc.gov/boston/index.html 

http://www.eeoc.gov/boston/index.html
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2. Massachusetts Commission Against Discrimination (“MCAD”) 

One Ashburton Place 
Boston, MA 02108 

617-727-3990 
http://www.mass.gov/mcad/ 
 

 
WORKING AND COMPENSATION 

 

EMPLOYMENT ON AN AT-WILL BASIS 

 

All employees of the Company, regardless of their classification or position, are 
employed on an at-will basis.  This means that each employee’s employment can be 

terminated at the will of the employee or the Company at any time, with or without cause 
and with or without notice.  Any officer, agent, representative, or employee of the 
Company, except in writing and signed by the Director of Operations, does not have the 

authority to enter into any agreement with any employee or applicant for employment on 
other than on an at-will basis.  Furthermore, nothing contained in the policies, 

procedures, handbooks, manuals, job descriptions, applications for employment, or any 
other document of the Company shall in any way create an express or implied contract of 
employment or an employment relationship on other than an at-will basis. 

 
ATTENDANCE AND REPORTING TO WORK 

 

Each employee is important to the overall success of our operation. When you are 
not here, someone else must do your job. Consequently, you are expected to report to 

work on time at the start of your scheduled shift. Reporting to work on time means that 
you are ready to start work, not just arriving at work, at your scheduled starting time. 

 

The Company depends on its employees to be at work at the times and locations 
scheduled. Excessive absenteeism and/or tardiness will lead to disciplinary action, up to 

and including termination of employment. The determination of excessive absenteeism 
will be made at the discretion of the Company. Absence from work for three consecutive 
days without properly notifying the Director of Operations will be considered a voluntary 

resignation. After two days’ absence, you may be required to provide documentation 
from your doctor or clinic to support an injury- or illness-related absence, and to ensure 

that you may safely return to work. 
 
If you expect to be absent from the job for an approved reason (e.g., paid time off 

or a leave of absence), you should notify the Director of Operations of your upcoming 
absence as far in advance as possible.  If you unexpectedly need to be absent from or late 

to work, you must notify the Director of Operations at least 30 minutes prior to the start 
of your scheduled shift/workday that you will be late or absent and provide the reason for 
that absence or lateness.  If the Director of Operations is not available, you should contact 

the Office Manager or leave a voice message for the Office Manager prior to the start of 

http://www.mass.gov/mcad/
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your scheduled shift/workday.  Be sure to leave your telephone number so the Office 
Manager can return your call.  Failure to properly contact the Company will result in an 

unexcused absence for disciplinary purposes. Your attendance record is a part of your 
overall performance rating. Your attendance may be included during your review and 

may be considered for other disciplinary action up to and including termination of 
employment. 

 

Whenever possible, medical and dental appointments should be scheduled around 
your assigned work hours; otherwise, they may be considered absences without pay. If 

you are unable to schedule an appointment before or after your regularly scheduled 
workday, you are required to talk to the Director of Operations to make special 
arrangements.   

 
Furthermore, if you leave work early or for a period of time during the day, you 

must notify the Director of Operations when you leave and when you expect to return. 
For example, you should notify the Director of Operations if you need to leave during 
your lunch break to run an errand. 

 
WORKDAY HOURS AND SCHEDULING 

 

The regularly scheduled workday is established by the Director of Operations 
when you are hired.  Your schedule is subject to change based on business needs. 

Whenever possible, the Company will try to give you one week advance notice of a 
change in your schedule, but based on business needs, the Company may not be able to 

give advance notice. 
 
In case of unplanned conditions, such as bad weather, that may force a schedule 

change at the last minute, you should contact the Director of Operations. 
 

The Company generally schedules meal periods and rest periods during the 
workday. Rest periods are 15-minute paid breaks.  For meals, our policy is: 

 

 Meal periods will be no less than a 1/2 hour.  
 The meal period is unpaid. 

 All employees are required to take a lunch break and no employee is 
authorized, without prior approval, to perform work during the lunch period. 

 The employee must spend the meal period away from his/her work station. 

 An employee may spend the meal period at his/her assigned work station only 
if he/she is working during the meal period and overtime hours have been 

approved. 
 

RECORDING HOURS WORKED  

 

All employees are required to record their time.  The Company will provide you 
with a time card for reporting your hours.  Only you are authorized to record your own 

time. 
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Unless specifically authorized by the Company and only if work must be 

performed, employees may not start recording time before their regularly scheduled 
starting time or after their regularly scheduled quitting time. 

 
Any time missed, not to exceed 40 hours, during the week may be made up during 

the same workweek with the supervisor’s approval. 

 
Employees must correctly record their hours for each working day.  Completed 

time cards must be given to the Office Manager no later than 10:00 a.m. every Monday 
after the end of a pay period.  If the last day of the pay period is a holiday, time cards are 
due on the Tuesday after the end of the pay period. Supervisors are responsible to ensure 

that the time reported by employees is accurate.  
 

Failure to turn in time cards by the applicable deadline may delay your paycheck.   
 
Falsification of time reporting or actual time worked may result in disciplinary 

action, up to and including termination of employment. 
 

PAY PERIOD AND PAYDAY 

 

The Company issues paychecks every Friday.  Pay periods start on Monday 

morning and end on Sunday evening.  On the Friday after the last day of each pay period, 
you will receive a paycheck for all hours worked during that pay period.  If you use direct 

deposit, your pay will generally be available for withdrawal from your bank account on 
the pay date. 
 

HOLIDAYS 

 

The Company observes the following holidays:  

 New Year’s Day 
 Memorial Day 

 Fourth of July 
 Labor Day 
 Thanksgiving 

 Christmas 
 

Full-time employees will be paid for these holidays as long as they are present for 
work on the workdays immediately before and after that holiday, or have an acceptable 
reason for being absent on any such days.  If a paid holiday falls within an employee’s 

vacation period, the holiday will not be counted as a vacation day. 

Part-time, temporary and seasonal employees are not eligible for holiday pay. 
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EMPLOYMENT CLASSIFICATIONS 

 

Upon being hired by the Company, all new employees must serve a ninety (90) 
calendar day introductory period.  It is especially important that you make the Office 

Manager aware of any questions or problems you may encounter during this period.  
Your performance will be carefully monitored during this period. Satisfactory completion 
of the introductory period does not entitle you to employment for any specific term.   

For the sole purpose of determining the allowance of certain employee benefits, 
employees are classified as: 

1. Regular Full-Time Employees - An employee who is scheduled to work 
an average of forty (40) hours per week on a regular and continuous basis. 

2. Regular Part-Time Employees - An employee who is usually scheduled to 

work less than an average of forty (40) hours per week on a regular and 
continuous basis. Regular part-time employees are not eligible for 

participation in those employee benefits programs made available for 
regular full-time employees.  

3. Temporary or Seasonal Employees - An employee whose services are 

anticipated to be of limited duration falls into this classification.  
Temporary and seasonal employees are not eligible for participation in 

those employee benefits programs made available for regular full-time 
employees. 

For payroll purposes, employees will be classified as one of the following: 

 
1. Exempt Employees - Certain employees such as executive and 

professional employees are paid on a salary basis for all hours worked 
each week.  These employees are expected to work whatever hours are 
required to accomplish their duties, even if it exceeds their normal 

workweek.  No overtime premium pay will be paid to exempt employees 
in most circumstances. 

2. Non-Exempt Employees - All employees who are not identified as exempt 
employees are considered non-exempt employees.  Non-exempt 
employees are eligible for payment of overtime premium pay. 

 

OVERTIME 

Occasionally it may be necessary for an hourly employee to work beyond his or 
her normal workday hours. Overtime pay is paid only when work is scheduled, approved, 

and made known to the hourly employee in advance by a supervisor.  The supervisor 
must obtain approval from the Director of Operations before requesting an hourly 
employee to work overtime. Under no circumstances may hourly employees work 

overtime without such prior approval. 
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Hourly employees will receive overtime pay at a rate of one-and-one-half times 
their regular hourly rate for all hours worked in excess of 40 in a workweek.  Hours 

cannot be accrued, banked, or averaged from one week to another.  Also, in no case, may 
hourly employees take compensatory time off in a following week in lieu of overtime 

pay.   

To the extent possible, overtime will be distributed equally among all hourly 
employees in the same classification and position, provided that the hourly employees 

concerned are equally capable of performing the available work. Decisions regarding 
overtime work will be made by the appropriate supervisor.  

Supervisors must provide an hourly employee with as much advance notice as 
possible when overtime is required so that the hourly employee can rearrange his/her 
schedule to work the requested time. Less than two hours is generally not considered 

adequate advance notice. 

Supervisors may not ask hourly employees to work beyond their regularly 

scheduled hours or cut their meal period short if overtime has not been authorized by the 
Director of Operations.  Such demands on hourly employees violate the Fair Labor 
Standards Act. 

 
MAINTAINING YOUR PERSONNEL RECORDS 

 

It is your responsibility to provide current information regarding your address, 
telephone number, emergency contact information, insurance beneficiaries, change in 

dependents, marital status, etc. Please notify the Office Manager of any changes in your 
address, phone number, emergency contact information, marital status, number of 

dependents, etc. Changes in exemptions for tax purposes will only be made upon the 
receipt of a completed W-4 form. 

 

PERSONNEL FILES 

 

Your personnel file is the property of the Company, and does not belong to you.  

However, upon request, you may review your personnel file in the presence of Human 
Resources provided you give the Company reasonable advance notice.  You may also 

request a copy of any item(s) in your personnel file, and if you disagree with an item in 
your file, you may respond to that item in writing.  A reasonable fee may be charged for 
copies.  You may not remove anything from your personnel file. 

 
JOB DESCRIPTIONS 

 
The Company makes every effort to create and maintain accurate job descriptions 

for all positions within the organization. Each description includes a job information 

section, a job summary section (giving a general overview of the job’s purpose), an 
essential duties and responsibilities section, a supervisory responsibilities section, a 

qualifications section (including education and/or experience, language skills, 
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mathematical skills, reasoning ability, and any certification required), a physical demands 
section, and a work environment section. 

 
The Company maintains job descriptions to aid in orienting new employees to 

their jobs, identifying the requirements of each position, establishing hiring criteria, 
setting standards for employee performance evaluations, and establishing a basis for 
making reasonable accommodations for individuals with disabilities. 

 
The Company will prepare job descriptions when new positions are created. 

Existing job descriptions are also reviewed and revised in order to ensure that they are up 
to date. Job descriptions may also be rewritten periodically to reflect any changes in the 
position’s duties and responsibilities. All employees will be expected to help ensure that 

their job descriptions are accurate and current, reflecting the work being done. 
 

Employees should remember that job descriptions do not necessarily cover every 
task or duty that might be assigned, and that additional responsibilities may be assigned 
as necessary. Contact the Director of Operations if you have any questions or concerns 

about your job description. 
 

PERFORMANCE EVALUATIONS 

 

Employees may have their job performance reviewed after the first 90 days of 

employment and on an annual basis by the Company. The Company may conduct 
evaluations more frequently as deemed necessary and appropriate by management.  

 
TERMINATION OF EMPLOYMENT   

 

Employees are responsible for all Company property, materials or written 
information issued to them or in their possession or control.  Employees must return all 
such information immediately upon termination of employment.   

 
REFERENCES/EMPLOYMENT VERIFICATION  

 

Any requests for personnel information or references should be directed to the 
Office Manager.  Unless the Company receives a written request from an employee 

authorizing the Company to provide a reference, it is the Company’s policy to confirm 
only dates of employment and position held in response to a request for a reference on a 

present or former Company employee.  Exceptions to this policy only may be made by 
the Director of Operations. 

 

The Company strongly discourages you from providing a “personal reference” on 
behalf of any employee, former employee or non-Company employee.  Personal 

references may not be written on Company letterhead.  Any personal references that you 
provide must include a statement that you are acting in an individual capacity, and not on 
behalf of the Company. 
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EMPLOYEE ELIGIBILITY VERIFICATION (I-9)  

All employers are required by the Immigration and Reform Control Act of 1986 
to verify that all employees hired after November 1986 are authorized to work in the 

United States.  This means that new employees must present documentation that 
establishes their United States citizenship, permanent resident status, or work 
authorization for non-immigrant aliens. 

After an offer of employment is made and prior to beginning work, employees 
must complete an Employee Eligibility Verification, Form I-9, and present appropriate 

verification documentation.  All offers of employment, and continued employment of 
persons whose employment authorization is of limited duration, are conditioned upon 
such employee’s establishing his/her work authorization. 

 
STANDARDS AND EXPECTATIONS FOR THE WORKPLACE 

 

SAFETY 

 

The Company believes in maintaining safe and healthy working conditions for 
our employees. However, to achieve our goal of providing a safe workplace, each 
employee must be safety conscious. We have established the following policies and 

procedures that allow us to provide safe and healthy working conditions. We expect each 
employee to follow these policies and procedures, to act safely, and to report unsafe 

conditions to the Director of Operations in a timely manner. 

The Company provides information to employees about workplace safety and 

health issues through regular internal communication channels such as supervisor-
employee meetings, bulletin board postings, memos, or other written communications. 

The Safety Committee, which is composed of representatives from throughout the 
organization, has been established to help monitor the Company’s safety program and to 

facilitate effective communication between employees and management about workplace 
safety and health issues.  The Safety Committee has responsibility for implementing, 
administering, monitoring, and evaluating the safety program. Its success depends on the 

alertness and personal commitment of all.   

Employees and supervisors receive periodic workplace safety training. The 

training covers potential safety and health hazards and safe work practices and 
procedures to eliminate or minimize hazards. 

Some of the best safety improvement ideas come from employees. Those with 
ideas, concerns, or suggestions for improved safety in the workplace are encouraged to 
raise them with their supervisor, or with another supervisor or manager, or bring them to 

the attention of a member of the labor-management safety committee. Reports and 
concerns about workplace safety issues may be made anonymously if the employee 
wishes. All reports can be made without fear of reprisal. 
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Reporting Unsafe Conditions or Practices 

 

Employees are expected to be on the lookout for unsafe working conditions or 

practices, regardless of how insignificant the injury may appear. If you observe an unsafe 
working condition, you should warn others, if possible, and report that unsafe working 
condition to the Director of Operations immediately. If you have a question regarding the 

safety of your workplace and practices, ask the Director of Operations for additional 
information. 

 
If you observe a co-worker using an unsafe practice, you are expected to mention 

this to the co-worker and to the Director of Operations. Likewise, if a co-worker brings to 

your attention an unsafe practice you may be using, please thank the co-worker and make 
any necessary adjustments to what you are doing. Safety at work is a team effort. 

 
The Company will not retaliate against an employee who reports an unsafe 

working. This is important because one goal of the Company is to provide a safe and 

appropriate workplace. 
 

VISITORS IN THE WORKPLACE 

 
To provide for the safety and security of employees and the facilities at the 

Company, only authorized visitors are allowed in the workplace. Restricting unauthorized 
visitors helps maintain safety standards, protects against theft, ensures security of 

equipment, protects confidential information, safeguards employee welfare, and avoids 
potential distractions and disturbances. 

 

Because of safety and security reasons, family and friends of employees are 
discouraged from visiting. In cases of emergency, employees will be called to meet any 

visitor outside their work area. 
If an unauthorized individual is observed on the Company’s premises, employees 

should immediately notify their supervisor or, if necessary, direct the individual to the 

office. 
 

MAINTAINING A SAFE WORKSITE 

 

We expect employees to establish and maintain a safe worksite. This includes but 

is not limited to the following: 
 
 Wear appropriate safety gear at all times. 

 Wear appropriate clothing around or operating machinery. 
 Handle tools and machinery with care and respect. 

 Refrain from using cell phones, MP3 players or other electronic devices while 
handling Company machinery or vehicles or working in the factory. 

 Refrain from horseplay and practical jokes in the workplace. 
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 Never operate Company machinery or vehicles while intoxicated or taking 
medications that impair your judgment. 

 Never tamper with or use equipment in an unauthorized manner.  
 Employees may not chew gum or eat candy or food while working in 

production. 
 Employees working in production must wear a hairnet, gloves, proper boots, a 

clean apron, and any other clothing that the Company deems to be appropriate 

at all times.  
 

Employees can prevent accidents and contribute to a safe work environment by 
carefully examining their equipment to see if it in good working order on a routine basis, 
and report any needed repairs. 

 
REPORTING AN INJURY  

 

Employees are required to report any injury, accident, or safety hazard 
immediately to the Director of Operations. Minor cuts or abrasions must be treated on the 

spot. More serious injuries or accidents will be treated accordingly. Serious injuries must 
be reported on the injury or accident report form available in the main office.  

 
FIRST AID 

Only those employees certified to provide first aid may provide first aid.   
 

CARE OF EQUIPMENT AND SUPPLIES 

 

All employees are expected to take care of all equipment (e.g., tools, computers, 

cell phones, etc.) and supplies provided to them. You are responsible for maintaining any 
equipment provided to you in proper working condition and for promptly reporting any 

problems with the equipment to the Director of Operations.  
 
If employees find that equipment is not working properly or in any way appears 

unsafe, they must notify their supervisor immediately so that repairs or adjustments may 
be made.  Under no circumstances should employees start or operate equipment that they 

deem unsafe, nor should they adjust or modify the safeguards provided.   
 
Delivery drivers are expected to make a daily visual inspection of the vehicles and 

to promptly report any damage to the vehicle. The drivers must also maintain the 
cleanliness of the inside and outside of the vehicle. The drivers must report any accident 

or incident immediately.  
 
Neglect, theft, and/or destruction of the Company’s equipment are grounds for 

disciplinary action, up to and including termination of employment. 
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SMOKING AT THE WORKPLACE 

 

The Company’s policy is to provide smoke-free environments for our employees, 
customers and visitors.  Smoking of any kind is prohibited inside our buildings.  

Employees may smoke on scheduled breaks or during meal times, as long as they do so 
in designated areas.  Smoking breaks must be limited to 3 times daily.  Employees who 
take excessive smoke breaks may be required to work longer hours to make up for time 

lost smoking.  
 

VIOLENCE AND WEAPONS    

 

The Company believes in maintaining a safe and healthy workplace, in part by 

promoting open, friendly, and supportive working relationships among all employees. 
Violence or threats of violence have no place in our business. Violence is not an effective 

solution to any problem. Employees are strictly prohibited from bringing any weapons, 
including knives, pistols, rifles, stun guns, Mace, etc., to work. Conduct that threatens, 
intimidates or coerces another employee, a customer or a member of the public at any 

time, including off-duty periods, will also not be tolerated.  Furthermore, if you have a 
problem that is creating stress or otherwise making you agitated, you are encouraged to 

discuss it with the Director of Operations or the Office Manager. 
 
You are expected to immediately report to the Director of Operations any 

violation of this policy. Any employee found threatening another employee (directly or 
indirectly), fighting, and/or carrying weapons to work will be subject to disciplinary 

action, up to and including termination of employment.  
 

DRUG-FREE WORKPLACE  

 

The Company does not tolerate the presence of illegal drugs or the illegal use of 
legal drugs in our workplace. The use, possession, distribution, or sale of controlled 

substances such as drugs or alcohol, or being under the influence of such controlled 
substances is strictly prohibited while on the Company’s premises or while visiting 

customers. The use of illegal drugs as well as the illegal use of legal drugs is a threat to 
everyone because it can cause problems with safety, customer service, productivity, and 
our ability to survive and prosper as a business. If you need to take a prescription drug 

that affects your ability to perform your job duties, you are required to discuss possible 
accommodations with the Director of Operations. Violation of this policy will result in 

disciplinary action, up to and including termination of employment. 
 
To help ensure a safe and healthful working environment, job applicants and 

employees may be asked to provide body substance samples (such as urine and/or blood) 
to determine the illicit or illegal use of drugs and alcohol. Refusal to submit to drug 

testing may result in disciplinary action, up to and including termination of employment. 
Questions concerning this policy or its administration should be directed to the Director 
of Operations. Nothing in this section shall be read to override any protections provided 

to employees by The Regulation and Taxation of Marijuana Act, as amended by St. 



 

{13426/A0364361.1}  
253 Organic, LLC Employee Handbook                August 2018 

 

18 

2017,c.55, An Act To Ensure Safe Access To Marijuana, with which the Company will 
comply fully and recognize all associated employee rights. 

 

Any employee who is convicted of violating criminal drug statutes must notify the 

Director of Operations of that conviction within five days of the conviction.  Failure to do 
so may lead to disciplinary action.  

 

Your receipt of this policy statement and signature on the handbook 

acknowledgment form signify your agreement to comply with this policy. 

 
RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS    

 

At the Company, customer satisfaction is the measure of our success.  It is the 
responsibility of each employee who interacts with customers to respond to customer’s 

inquiries and problems in a professional and courteous manner.   
 

APPEARANCE AND DRESS 

 

In order to maintain a clean and safe working environment, all employees are 

required to wear appropriate clothing on the job.  
 
Employees should always be neatly groomed and clothes should be clean and in 

good repair.  

Your supervisor or department head is responsible for establishing a reasonable 
dress code appropriate to the job you perform. If your supervisor feels your personal 

appearance is inappropriate, you may be asked to leave the workplace until you are 
properly dressed or groomed. Under such circumstance, you will not be compensated for 
the time away from work. Consult your supervisor if you have questions as to what 

constitutes appropriate appearance. Where necessary, reasonable accommodation may be 
made to a person with a disability. 

Without unduly restricting individual tastes, the following personal appearance 
guidelines should be followed: 

 Shoes must provide safe, secure footing, and offer protection against hazards. 

 Tank tops, tube or halter tops, may not be worn under any circumstances. 
 Hairstyles are expected to be clean and in good taste. 

 No facial piercings such as nose rings, eyebrow piercings, lip rings, etc. are 
allowed. 

 No jewelry or nail polish while working in production. 
 

CONFLICTS OF INTEREST 

 

You should avoid external business, financial, or employment interests that 
conflict with the Company’s business interests or with your ability to perform your job 
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duties.  This applies to your possible relationships with any other employer, customer, or 
business associate. 

 
This policy establishes only the framework within which the Company wishes the 

business to operate. The purpose of these guidelines is to provide general direction so that 
employees can seek further clarification on issues related to the subject of acceptable 
standards of operation. Contact the Human Resources Department for more information 

or questions about conflicts of interest. 
 

An actual or potential conflict of interest occurs both when an employee’s 
responsibility of loyalty to the Company is compromised by the employee’s outside 
interests and when an employee’s influence over a decision may result in a personal gain 

for that employee or for a relative, friend, or other person with whom the employee has a 
personal relationship as a result of the Company’s business dealings. For the purposes of 

this policy, a relative is any person who is related by blood or marriage, or whose 
relationship with the employee is similar to that of persons who are related by blood or 
marriage. 

 
Transactions with outside firms must be conducted within a framework 

established and controlled by the executive level of the Company. Business dealings with 
outside firms should not result in unusual gains for those firms. Unusual gain refers to 
bribes, product bonuses, special fringe benefits, unusual price breaks, and other windfalls 

designed to ultimately benefit either the employer, the employee, or both. 
 

Personal gain may result not only in cases where an employee or relative has a 
significant ownership in a firm with which the Company does business, but also when an 
employee or relative receives any kickback, bribe, substantial gift, or special 

consideration as a result of any transaction or business dealings involving the Company. 
 

No “presumption of guilt” is created by the mere existence of a relationship with 
outside firms. However, if employees have any influence on transactions involving 
purchases, contracts, or leases, it is imperative that they disclose to an officer of the 

Company as soon as possible the existence of any actual or potential conflict of interest 
so that safeguards can be established to protect all parties. 

 
Violations of this rule may lead to disciplinary action, up to and including 

termination of employment. 

 
CODE OF ETHICAL CONDUCT 

 

To ensure the successful business operation of the Company, we expect that all of 
our employees will conduct themselves fairly and ethically. The Company’s reputation 

for integrity and excellence requires that our employees carefully observe the spirit and 
letter of all applicable laws and regulations and at all times exhibit a scrupulous regard 

for the highest standards of conduct and personal integrity. 
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The Company’s success is dependent upon its outstanding reputation which we 
are dedicated to preserving. Employees owe a duty to the Company and its principals to 

act in a way that will merit the excellent reputation enjoyed by the Company.   
 

The Company will comply with all applicable laws and regulations and expects its 
directors, officers, and employees to conduct business in accordance with the letter, spirit, 
and intent of all relevant laws and to refrain from any illegal, dishonest or unethical 
conduct, conflicts of interest, as discussed below are strictly prohibited.   

 

In order to avoid any appearance of a conflict of interest, employees are expected 
to abide by the following code of ethical conduct. Please consult the Director of 
Operations if you have any questions. 

 
Employees of the Company should not solicit anything of value from any person 

or organization who has (or may have) a business relationship with the Company. 
 
Employees of the Company should not accept any item of value from any person 

or organization in exchange for or in connection with a business transaction between the 
Company and that other person or organization. 

 
Employees may accept items of incidental value (generally, no more than $25) 

from customers, suppliers, or others as long as the gift is not given in response to 

solicitation on your part and as long as it implies no exchange for business purposes. 
Items may include gifts, gratuities, food, drink and entertainment. 

 
If you are faced with and are unsure how to handle a situation that you believe has 

the potential to violate this code of ethical conduct, notify the Director of Operations. 

 
Violations of this code may lead to disciplinary action, up to and including 

termination of employment. 

 
SOLICITATION AND DISTRIBUTION 

 

For the safety, convenience, and protection of all employees, the Company 
prohibits solicitation and distribution of non-company materials on Company property at 

all times. 
 

PERSONAL CALLS, VISITS, AND BUSINESS    

 

The Company expects the full attention of its employees while they are working.  

Although employees may occasionally have to take care of personal matters during the 
workday, employees should try to conduct such personal business either before or after 

their scheduled work shift or during breaks or meal periods. Regardless of when any 
personal call is made, it should be kept short. 
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Employees should also limit incoming personal calls, visits, or personal 
transactions.  A pattern of excessive personal phone calls, personal visits, and/or private 

business dealings during work hours is not acceptable and may lead to disciplinary 
action. 

 
BUSINESS EXPENSES     

 

Employees may occasionally incur expenses on behalf of the Company. 
Employees must receive prior written approval from the Director of Operations or the 

Office Manager.  The Company will reimburse employees for typical business expenses, 
such as mileage (e.g., travel to visit a customer during the workday) and certain job-
related supplies or materials. The Company will pay mileage reimbursements at the end 

of each month, upon receipt of the employee’s mileage record.  In order to be reimbursed 
for job-related supplies or materials, you must deliver a receipt for the supplies or 

materials to the Office Manager within 7 days of the purchase.   
 
PERSONAL PROPERTY 

 
Personal items should not be stored or kept in Company desks, lockers or files. 

The Company will not be responsible for the loss or theft of personal items at its 
facilities, and employees should have no expectation that documents, photographs, or 
other items left on Company property will remain private. 

 
INSPECTION OF PERSONAL AND COMPANY PROPERTY 

 

The Company’s employees use the property and equipment the Company owns 
and provides, and may also use the Company’s materials, information, and other supplies. 

You must remember that property supplied by the Company remains the property of the 
Company.  The Company reserves the right to search any Company property (e.g., cell 
phones, desks, or other storage areas) at any time. The Company also reserves the right to 

inspect personal property (e.g., purses and knapsacks) during the workday or as 
employees leave the office. Refusal to allow inspection may lead to disciplinary action, 

up to and including termination of employment. 
 
SECURITY POLICY 

 

The Security Policy protects both Protected Health Information as defined in the 

Health Insurance Portability and Accountability Act (“HIPAA”) and Protected Personal 
Information as defined in the Massachusetts Data Security Law.  

 

A. Protected Health Information  
 

Protected Health Information means individually identifiable information in any 
form (written, electronic or oral) held or transmitted by a Covered Entity or one of its 
Business Associates as these terms are defined under HIPAA.  Individually identifiable 

information is information (including demographic information) created or received by a 
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healthcare provider, health plan, employer, or healthcare clearinghouse, and that relates 
to: (i) the past, present or future physical or mental health or condition of an individual, 

(ii) the provision of healthcare to an individual, or (iii) the past, present or future payment 
for healthcare to an individual.  Individually identifiable information includes 

information received from the individual that identifies the individual (or could 
reasonably be used to identify an individual).  Identifiers include, but are not limited to: 
name, SSN, date of birth, and address. A complete list of the individual identifiers is in 

the Employer’s privacy policies and procedures.   
 

Protected Health Information includes genetic information (i.e., an individual’s 
genetic tests; the genetic tests of any family member (including a fetus or embryo) and 
the manifestation of a disease or disorder in a family member (i.e., family medical 

history)).  Genetic information includes, with respect to an individual, any request for, or 
receipt of, genetic services or participation in clinical research which includes genetic 

services by the individual or a family member (including a fetus or embryo).  Genetic 
information does not include the sex or the age of an individual.   

 

Protected Health Information does not include employment records, or education 
and certain other records subject to or defined in the Family Educational Rights and 

Privacy Act.  The Family Educational Rights and Privacy Act requires schools that accept 
federal funds to safeguard education records. 

 

B. Protected Personal Information  
 

Protected Personal Information is a Massachusetts resident’s first name and last 
name or first initial and last name in combination with any one or more of the following 
data elements that relate to such resident:  

 
i. Social security number, 

ii. Driver’s license number or state-issued identification card number, or 
iii. Financial account number, or credit card or debit card number, with or 

without any required security code, access code, personal identification 

number or password that would permit access to such individual’s 
financial account (e.g., checking account numbers, savings account 

numbers, etc.).   
 
Protected Personal Information does not include information that is lawfully 

obtained from publically available information, or from federal, state or local government 
records lawfully made available to the general public.  

 

Security Officer 
 

The Company has named Seth Rutherford as the Security Officer with the overall 
responsibility for the development, implementation, maintenance and supervision of 

security policies that conform to HIPAA and the Massachusetts Data Security Law.  The 
Security Officer must ensure the confidentiality, integrity and availability of all electronic 
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Protected Health Information and Protected Personal Information that the Company 
creates, receives, maintains or transmits; protect against any reasonably anticipated 

threats or hazards to the security or integrity of electronic Protected Health Information 
and Protected Personal Information; protect against any reasonably anticipated uses or 

disclosures of electronic Protected Health Information and/or Protected Personal 
Information that are not permitted or required; ensure compliance with HIPAA and the 
Massachusetts Data Security Law. 

 
The Security Officer is responsible for ensuring that the Company:  

i. Complies with security rules under HIPAA,  
ii. Complies with Massachusetts Data Security Law, 
iii. Develops and implements security policies and procedures that comply 

with federal and state law,  
iv. Maintains the confidentiality of Protected Health Information particularly 

all electronic Protected Health Information (“ePHI”) created or received 
by the Company from the date such information is created or received 
until it is destroyed, 

v. Tests security safeguards on a routine basis,  
vi. Reviews the scope of the security measures at least annually, or whenever 

there is a material change in the Company’s business practices that may 
implicate the security or integrity of records containing Protected Health 
Information and Protected Personal Information, and  

vii. Provides the appropriate level of training for all employees, as required. 
 

Internal Security 
 

To combat internal risks to security, confidentiality and/or integrity of any 

electronic, paper or other records containing Protected Health Information and/or 
Protected Personal Information, and evaluating and improving, where necessary, the 

effectiveness of the current safeguards for limiting such risks, the following measures are 
mandatory and effective immediately.   

i. A copy of this Security Policy must be distributed to all employees, who, 

upon receipt, must acknowledge in writing that he/she has received a 
copy. 

ii. Employment contracts and/or confidentiality agreements must contain 
provisions requiring employees to comply with this Security Policy and to 
prohibit any nonconforming use of Protected Health Information and/or 

Protected Personal Information during or after employment; with 
mandatory disciplinary action to be taken for any violation of this Security 

Policy.  Violations may result in disciplinary action, up to and including 
termination of employment, assignment, or association with the Company.  
Such disciplinary action shall take into account the severity of the 

violation and the number of violations. 
iii. The amount of Protected Health Information and/or Protected Personal 

Information must be limited to the minimum amount needed for legitimate 
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business purposes, or to comply with the Company’s privacy policies and 
procedures, and federal and state regulations. 

iv. Access to records containing Protected Health Information and Protected 
Personal Information must be limited to those persons who need to have 

access to such information for legitimate business purposes or to comply 
with the Company’s privacy policies and procedures, and federal and state 
regulations. 

v. Electronic access to user identification after multiple unsuccessful 
attempts to gain access must be blocked. 

vi. All security measures must be reviewed annually, or whenever there is a 
material change in the Company’s business practices that may reasonably 
implicate the security or integrity of records containing Protected Health 

Information or Protected Personal Information.  The Security Officer is 
responsible for this review and any recommendation for improved security 

arising out of that review. 
vii. Terminated employees must return all records containing Protected Health 

Information and/or Protected Personal Information, in any form, that may 

at the time of such termination be in the former employee’s possession 
(including all such information stored on laptops or other portable devices 

or media, and in files, records, work papers, etc.). 
viii. A terminated employee’s physical and electronic access to Protected 

Health Information and Protected Personal Information must be blocked 

immediately.  Such terminated employee shall be required to surrender all 
keys, IDs, access cards or badges, business cards, etc., that permit access 

to the Company’s premises or information.  Moreover, such terminated 
employee’s remote electronic access, e-mail access, internet access, and 
passwords must be invalidated.  The Security Officer shall maintain a 

highly secured master list of all lock combinations, passwords and keys. 
ix. Current employees’ IDs and passwords must be changed periodically. 

Passwords must contain at least one alpha character, one numeric 
character and one symbol. 

x. Access to Protected Health Information and Protected Personal 

Information shall be restricted to active uses and active user accounts only. 
xi. Employees must immediately report any suspicious or unauthorized use of 

Protected Health Information or Protected Personal Information to the 
Security Officer. 

xii. Whenever there is a Security Breach requiring notification in accordance 

with HIPAA and/or the Massachusetts Data Security Law, there shall be 
an immediate mandatory post-incident review of events and actions taken, 

if any, with a view to determining whether any changes in the Company’s 
security practices is required to improve the security of Protected Health 
Information and Protected Personal Information. 

xiii. Employees may not keep open files containing Protected Health 
Information and/or Protected Personal Information on their desks when 

they are not at their desks.  Employees may not store Company files on 
personal computers or keep client files offsite. 
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xiv. At the end of each work day, all files and other records containing 
Protected Health Information and/or Protected Personal Information must 

be secured in a manner that is consistent with the Company’s HIPAA 
privacy policies and procedures, and federal and state law.  For example, 

materials should not be left in open spaces such as administrative 
assistants’ desks or ledges.  Also, employees must log off computers at the 
end of each working day. 

xv. The Company shall develop rules (bearing in mind its business needs) that 
ensure that reasonable restrictions upon physical access to records 

containing Protected Health Information and/or Protected Personal 
Information are in place, including a written procedure that sets forth the 
manner in which physical access to such records is restricted; and the 

Company must store such records and data in locked facilities; secure 
storage areas or locked containers. 

xvi. Access to electronically stored Protected Health Information and/or 
Protected Personal Information shall be electronically limited to those 
employees having a unique log-in ID; and re-log-in shall be required when 

a computer has been inactive for more than a few minutes. 
xvii. Visitors’ access to the Company’s offices must be restricted.  Visitors may 

not be allowed to wander freely through the Company’s offices.  
Whenever possible, employees should meet with visitors in a secure 
confidential space when conversations may involve Protected Health 

Information or Protected Personal Information.  From time to time 
vendors are allowed free access to the Company’s office.  Employees 

should not conduct conversation regarding business matters when such 
visitors are present unless necessary. 

xviii. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Health Information and/or 
Protected Personal Information shall be disposed of only in a manner that 

complies with HIPAA and M.G.L.c. 93I (e.g., paper documents should be 
shredded prior to disposal). 

xix. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Health Information and/or 
Protected Personal Information shall be retained in a manner that complies 

with business practices, Federal and State laws. 
xx. To ensure system compatibility and the security of electronic information, 

employees may not install or modify software on any computer provided 

or owned by the Company unless express prior approval is provided by the 
Company. This approval must be obtained for each installation or service. 

xxi. To ensure that services provide appropriate security measures and that 
affected equipment can be safeguarded to avoid the downloading of 
computer viruses, express prior permission must be obtained from the 

Company before subscribing to, or using, any program that accesses 
information from external sources, including the use of any 

communications software, accessing any bulletin board or online service 
or use of the Internet. 
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xxii. Employees may not use password protection or encryption (coding) 
software or similar protections on any system or file without express prior 

approval from the Company. Where permission is provided, the password 
must be provided to the Security Officer. The use of any type of 

encryption scheme or password, whether or not authorized, in no manner 
restricts the Company’s rights to monitor use of Company -provided 
technologies (see Technology Policy). 

xxiii. Where passwords and sign-on codes are in place, users may not share their 
passwords except to the extent required to comply with this Security 

Policy. Passwords should be guarded and not written or accessible on or 
near the equipment. Users who have access to the Company’s systems 
through remote technology should take special precautions to ensure that 

their equipment is not used in an unauthorized manner or by unauthorized 
individuals. 

xxiv. Whenever information is provided to anyone outside the Company’s 
location in electronic form, such information must be encrypted and/or 
password protected. 

xxv. Employees who log into the Company’s systems by way of a wireless 
communication must be securely configured and certified by an IT 

Specialist.  If a user has any questions, he or she should contact IT. 
 
External Security 

 
To combat external risks to security, confidentiality and/or integrity of any 

electronic paper or other records containing Protected Health Information or Protected 
Personal Information, and evaluating and improving, where necessary, the effectiveness 
of the current safeguards for limiting such risks, the following measures are mandatory 

are effective immediately.   
i. There must be reasonably up-to-date firewall protection and operating 

system security patches, reasonably designed to maintain the integrity of 
the personal information, installed on all systems processing protected 
health information and/or protected personal information. 

ii. There must be reasonably up-to-date versions of system security agent 
software which must include malware protection and reasonably up-to-

date patches and virus definitions, installed on all systems processing 
protected health information and/or protected personal information. 

iii. To the extent technically feasible, all personal information stored on 

laptops or other portable devices must be encrypted, as must all records 
and files transmitted across public networks or wirelessly, to the extent 

technically feasible.  Encryption here means the transformation of data 
into a form in which meaning cannot be assigned without the use of a 
confidential process or key, unless further defined by regulation by the 

U.S. Department of Health and Human Services or the Massachusetts 
Office of Consumer Affairs and Business Regulation. 

iv. All computer systems must be monitored for unauthorized use of or access 
to personal information. 
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v. There must be secure user authentication protocols in place, including: (a) 
protocols for control of user IDs and other identifiers; (b) a reasonably 

secure method of assigning and selecting passwords, or use of unique 
identifier technologies, such as biometrics or token devices; (c) control of 

data security passwords to ensure that such passwords are keep in a 
location. 

 

Reporting Security Breaches 
 

The Company will mitigate any harm caused by unauthorized disclosures of 
Protected Health Information and Protected Personal Information and will notify affected 
clients and individuals when security breaches occur. 

 
A. Breaches of Protected Health Information 

 
A breach is the unauthorized acquisition, use or disclosure of Unsecured 

Protected Health Information which compromises the security or privacy of the Protected 

Health Information.  A breach does not occur if an unauthorized individual to whom 
Protected Health Information is disclosed is not reasonably able to retain such 

information.  There are the following two exceptions to the rule: 
i. The unauthorized acquisition, access or use of Protected Health 

Information is unintentional and made by an employee or individual acting 

under the authority of a covered entity or business associate if the 
acquisition, access or use of Protected Health Information was made in 

good faith and within the course and scope of employment or other 
professional arrangement with the covered entity or business associate and 
the Protected Health Information is not further acquired, accessed, used or 

disclosed.   
ii. If an inadvertent disclosure of Protected Health Information occurs by an 

individual who is authorized to access Protected Health Information at a 
facility operated by the covered entity or business associate to another 
similarly situated employee at the same facility as long as the Protected 

Health Information is not further acquired, used or disclosed without 
authorization. 

 
Unsecured Protected Health Information means Protected Health Information in 

any form that is not protected through technology or methods specified by the federal 

government.  Unsecured Protected Health Information can be vulnerable to a Security 
Breach in any of the commonly recognized states: 

i. Data in motion (i.e., date that is moving through a network, including 
wireless transmission); 

ii. Data at rest (i.e., data that resides in databases, file systems, and other 

structured storage methods); 
iii. Date in use (i.e., data in the process of being created, retrieved, updated or 

deleted); or 
iv. Date disposed (e.g., discarded paper records or recycled electronic media). 
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If the Company’s privacy officer appointed in compliance with HIPAA and/or 

the Security Officer determine that a breach of Unsecured Protected Health Information 
has occurred, a written notice must be provided to all affected covered individuals 

without unreasonable delay and within 60 days of the discovery of the breach.  If the 
Security Breach involves Protected Health Information for 500 or more individuals, the 
privacy officer and/or Security Officer will also notify the U.S. Department of Health and 

Human Services and the media. 
 

For additional information regarding breaches of Protected Health Information, 
please refer the Company’s HIPAA privacy policies and procedures. 
 

B. Breaches of Protected Personal Information 
 

When an employee of the Company knows or has reason to know (1) of a 
Security Breach, or (2) that the Protected Personal Information of a Massachusetts 
resident was acquired or used by an unauthorized person or for an unauthorized purpose, 

that employee must notify the Security Officer immediately.  The Security Officer will 
notify the Attorney General and the Office of Consumer Affairs and Business Regulation 

of that breach or unauthorized acquisition or use.  
 
A “Security Breach” is the unauthorized acquisition or unauthorized use of 

unencrypted data or, encrypted electronic data and the confidential process or key that is 
capable of compromising the security, confidentiality, or integrity of Protected Personal 

Information, maintained by the Company that creates a substantial risk of identity theft or 
fraud against a resident of Massachusetts. A good faith but unauthorized acquisition of 
personal information by a person or agency, or employee or agent, for the lawful 

purposes of such person or agency, is not a Security Breach unless the Protected Personal 
Information is used in an unauthorized manner or subject to further unauthorized 

disclosure. 
 
“Encrypted” is defined as the transformation of data through the use of a 128-bit 

or higher algorithmic process into a form in which there is a low probability of assigning 
meaning without use of a confidential process or key, unless further defined by regulation 

of the Department of Consumer Affairs and Business Regulation. 
 

Training 

 
The Security Officer (or his/her designee) will provide training for all employees 

who use or disclose Protected Health Information and/or Protected Personal Information.  
Furthermore, the Security Officer (or his/her designee) will provide annual training for all 
managers, employees, and independent contractors, including temporary and contract 

employees, who have access to Protected Health Information and/or Protected Personal 
Information on the elements of this Security Policy with the appropriate level of security 

training as required.  All attendees at such training sessions are required to certify their 
attendance at the training and their familiarity with the Company’s requirements for 
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ensuring the protection of Protected Health Information and Protected Personal 
Information.   

 
Responsibility and Disciplinary Actions  

 
Each eligible employee has a duty to the Company to comply with the terms and 

conditions of this Security Policy.  Any violations of this Security Policy must be 

reported to the Company or Security Officer. 
 

Violations are subject to disciplinary action, up to and including termination of 
employment.  Disciplinary action will be based on the severity of the violation(s) and the 
number of violations. 

 
If any employee has a question with regard to this Security Policy, he or she 

should consult privately and confidentially with the Security Officer. 
 

TECHNOLOGY POLICY 

253 Organic, LLC provides certain employees with computer and telephone 

equipment and a variety of technologies, including the capability to send or receive voice 
mail and electronic mail (“E-mail”) and access to several online services and other 
external resources. Unauthorized use of telephone and computer equipment can threaten 

the ability of these systems to operate properly and potentially subject the user and the 
Company to certain liabilities.   

 
All messages created, sent or retrieved over the Company’s computer and 

telephone equipment are the sole property of the Company and not the employees. The 

Company reserves the right to access, search, inspect, copy, delete and disclose any 
message, communication or file on any voice mail, e-mail or computer system owned or 

operated by the Company at any time or for any reason. The Company also reserves the 
right to access, search, inspect, copy, delete and disclose any file stored in any electronic 
form or any other medium located on Company property or kept with files or equipment 

that belong to or are provided by the Company at any time for any reason. The Company 
may also monitor telephone calls to assure quality. All equipment, software, files, disks, 

diskettes, communications or messages created, maintained or sent or received on any 
system or storage device provided by the Company are considered Company property. 

 

Confidential information and trade secrets of the Company are not to be disclosed 
to any third person in any manner whatsoever, including without limitation, by electronic 

means, under any circumstances. Further, because cell phones, e-mail and voice mail are 
not completely secure, the utmost discretion should be used before sending and storing 
confidential or sensitive information, and, if at all possible, the most secure mode of 

transmission and storage should be used in accordance with the Company’s Security 
Policy. If there are questions regarding which mode, of transmission is appropriate, 

please contact the Security Officer. 
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Employees may not use the Company’s equipment to send or receive messages in 

violation of federal or state law, in violation of Company policy (e.g., the Security 
Policy), in violation of the intellectual or other property right or interest of another or in 

any inappropriate, discriminatory or unauthorized manner.  As an example and not by 
way of limitation, messages that are profane, vulgar, harassing, defamatory or promote a 
user’s personal beliefs on non-business issues are prohibited. Use of Company -provided 

resources in violation of this policy will result in disciplinary action, up to and including 
termination. The Company, in its sole discretion, may advise appropriate law 

enforcement officials of any suspected violations of law without the prior consent of the 
sender or receiver of a communication or any other person. 
 

 
CONFIDENTIAL AND PROPRIETARY INFORMATION 

 

The Company considers its confidential and proprietary information and trade secrets, 
including the confidential and proprietary information and trade secrets of our customers, 
to be one of its most valuable assets.  As a result, employees must carefully protect and 

must not disclose to any other party at any time (including after any termination of 
employment) any confidential and proprietary information and trade secrets belonging to 

the Company or its customers except to the extent necessary to perform your duties for 
the Company or its clients or with the prior written consent of the Director of Operations.  
Such protected information includes, but is not limited to, the following examples: 

1. Personal or financial information regarding the principals, officers, 
directors or managers and their affiliated and/or related entities, 

2. Personnel information 

3. Any information relating to individuals, businesses or other entities 
which the Company has established a business or working relationship, 

4. Customer or vendor lists and information, 

5. Financial information, 
6. Business strategies, 
7. Marketing strategies, 

8. Contemplated or pending projects, 
9. Proprietary business processes, 

10. Development and acquisition plans, 
11. Research and development strategies,  
12. Formulas, recipes, and product ingredients, and  

13. Any other proprietary information whether communicated orally or in 
documentary, computerized or other tangible form, concerning the 
Company’s or its clients’ operations and business. 

 

The removal of materials, documents, files, records and other property belonging 

to the Company from the premises is not encouraged. However, if you must do so, please 



 

{13426/A0364361.1}  
253 Organic, LLC Employee Handbook                August 2018 

 

31 

remember that confidential and proprietary information and trade secrets must be 
safeguarded at all times.  Any electronic files you access remotely must also be 

safeguarded at all times. 

Employees should ensure that any materials containing confidential or proprietary 

information are filed and/or locked up before leaving their work areas each day.  During 
the workday, employees should not leave any sensitive information lying about or 
unguarded. 

 
Employees who improperly use or disclose trade secrets, confidential or 

proprietary business information will be subject to disciplinary action, up to and 
including termination of employment, even if they do not actually benefit from the 
disclosed information. Neither these guidelines nor any terms set forth in a nondisclosure 

agreement shall be limiting to the other. Rather, each shall be construed broadly so as to 
compliment each other to provide the broadest protection for the Company’s activities 

. 
All Company property, including any materials containing confidential 

information, must be surrendered immediately upon notice of termination or demand.   

 
If you have any questions about this policy, consult the Director of Operations.   

 
RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE 

 

There are reasonable rules of conduct which must be followed in any organization 
to help a group of people work together effectively.  The Company expects each 

employee to present himself or herself in a professional appearance and manner.  If an 
employee is not respectful and considerate of others and does not observe reasonable 
work rules, disciplinary action will be taken.   

 
Depending on the severity or frequency of the disciplinary problems, a verbal or 

written reprimand, suspension without pay, disciplinary probation, or discharge may be 
necessary.  It is within the Company’s sole discretion to select the appropriate 
disciplinary action to be taken.  Notwithstanding the availability of the various 

disciplinary options, the Company reserves the right to terminate an individual’s 
employment with the Company at its discretion, with or without notice. 

 
The following is not a complete list of infractions for which an employee may be 

subject to discipline, but it is an example of those infractions that may result in immediate 

discipline, up to and including termination of employment, for a single offense: 
 

1. Excessive absenteeism (or absence without notice) or lateness (or lateness 
without notice). 

2. Unsatisfactory performance or conduct. 

3. Smoking anywhere on the property. 
4. Chewing gum and/or eating in areas of the property where it is prohibited 

such as on the production floor. 
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5. Use of cell phones for any purpose while working.  
6. Dishonesty, including falsification of timecards and other Company-

related documents, or misrepresentation of any fact. 
7. Fighting, disorderly conduct, horseplay, or any other behavior which is 

dangerous or disruptive. 
8. Cursing in the workplace. 
9. Possession of, consumption of, or being under the influence of alcoholic 

beverages while on Company or customer premises or on Company 
business. 

10. Illegal manufacture, distribution, dispensation, sale, possession, or use of 
illegal drugs or unprescribed controlled substances. 

11. Reporting for work with illegal drugs or unprescribed controlled 

substances in your body. 
12. Possession of weapons, firearms, ammunition, explosives, or fireworks on 

Company premises (including parking areas) or customer premises. 
13. Failure to promptly report a workplace injury or accident involving any of 

the Company’s employees, visitors, equipment, vehicles, or property. 

14. Commission of a crime, or other conduct which may damage the 
reputation of Company. 

15. Use of profane language while on Company business. 
16. Stealing, misappropriating, or intentionally damaging property belonging 

to the Company or its visitors or employees. 

17. Unauthorized use of the Company’s or its customers’ name, funds, 
equipment, or property, including telephone, mail system or other 

employer-owned equipment. 
18. Insubordination, including failure to comply with any work assignments or 

instructions given by any Company employee with the authority to do so 

unless such assignment or instruction violates Company policies or federal 
or state law. 

19. Violation of the Company’s Equal Employment Opportunity Policy or its 
Harassment Policy. 

20. Interference with the work performance of other employees. 

21. Failure to utilize Company machinery or equipment in accordance with 
the manufacturer’s specifications. 

22. Failure to cooperate with an internal investigation, including, but not 
limited to, investigations of violations of these work rules. 

23. Failure to maintain the confidentiality of proprietary information 

belonging to the Company or its customers. 
24. Failure to comply with the Company’s personnel policies and rules. 

25. Disqualification or expiration of Dispensary Agent Identification Card. 
 
The following is not a complete list of infractions that may result in immediate 

termination of employment, for a single offense: 
 



 

{13426/A0364361.1}  
253 Organic, LLC Employee Handbook                August 2018 

 

33 

1. Diversion of marijuana, which shall be reported to law enforcement 
officials and the Massachusetts Cannabis Control Commission (the 

“Commission”). 
2. Engagement in unsafe practices with regard to Company operations and 

are reported to the Commission. 
3. Conviction, guilty plea, plea of nolo contendere, or admission to sufficient 

facts of felony drug offense involving distribution to a minor in the 

Commonwealth of Massachusetts, or a like violation of the laws of 
another state, the United States or a foreign jurisdiction or a military, 

territorial or Native American tribal authority.  
 

RE-EMPLOYMENT 

 

As a general rule, the Company will not rehire former employees who: 

 Were dismissed by the Company; 
 Resigned without giving two weeks’ notice; 
 Were dismissed for inability to perform job duties; 

 Had a poor attendance record; or 
 Violated work rules or safety rules. 

 
MOONLIGHTING/DAYLIGHTING 

 

The Company discourages our employees from taking additional outside 
employment. Employees who wish to take on outside employment must first obtain 

permission from the Director of Operations. Work requirements for the Company, 
including overtime, must take precedence over any outside employment. 

 

The Company will not permit any employee to take an outside job with an 
employer in the same or related business as the Company, or which is in any way a 
competitor of the Company. Employees are not permitted to work for any customer of the 

Company outside of the regular working hours. 
 

If the Company permits an employee to take outside employment, the employee 
must report to the Director of Operations when the outside job has started. If you are 
unable to work when requested by the Company (including overtime), or unable to 

maintain a high work performance level at the Company, permission to work at the 
outside job may be rescinded, or your employment with the Company may be terminated. 

 
Employees are expected to be engaged in services and activities for the Company 

while at work.  You may not engage in outside activities during working hours (i.e., 

daylighting). 
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BENEFITS 

 

WORKERS’ COMPENSATION BENEFITS  

 

The Company purchases workers’ compensation insurance for employees who 
suffer accidental injuries or occupational diseases arising out of and in the course of 
employment.  Benefit coverage and medical payments will be in accordance with the 

requirements of the Massachusetts Workers’ Compensation law. 
 

In the event of an accident or injury, you must notify the Director of Operations 
immediately, no matter how minor the incident or accident may appear.  Depending on 
the severity of the injury, the injured employee may be referred to an emergency room or 

a local clinic. 
 

If you are injured, you must complete the necessary accident/incident reports 
within 24 hours of the injury.  The Company reserves the right to require that you be 
tested for the presence of drugs or alcohol after any accident. 

 

VACATION TIME 

The Company provides its full-time employees with vacation time each year as a 
way to express our appreciation and a way to renew and refresh our employees. Because 

our business can experience strict deadlines on projects, the Company reserves the right 
to grant vacations at times that are most suitable for our business conditions and to limit 
vacations during our busy times. 

Employees are eligible for 5 days (40 hours) of vacation per calendar year.    

Employees must use all vacation in the calendar year in which it is granted.  It 

should be scheduled and approved by the Director of Operations at least two weeks in 
advance.  Any unused vacation will be forfeited at the end of each calendar year.  The 
Director of Operations may at her discretion allow employees to carry over unused 

vacation into a subsequent calendar year. 

Upon termination of employment for any reason, employees are paid for any 

accrued but unused vacation during that calendar year.  

Part-time, temporary and seasonal employees are not eligible for vacation. 

SICK TIME 

Employees who works 80 or more hours for the Company during a calendar year 

are entitled to paid sick leave for the care and treatment of themselves or a family 
member.  Eligible employees accrue 1 hour of paid sick leave for every 30 hours worked 
up to a maximum of 40 hours of paid sick leave per calendar year.  

 
An employee may use earned sick time: 
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 to care for the employee’s child, spouse, parent, or parent of a spouse, who 

suffers from a physical or mental illness, injury, or medical condition that 
requires home care, professional medical diagnosis or care, or preventative 

medical care; 
 to care for the employee’s own physical or mental illness, injury, or medical 

condition that requires home care, professional medical diagnosis or care, or 

preventative medical care; 
 to attend regular medical appointments for the employee or the employee’s 

child, spouse, parent, or parent of a spouse; 
 to address the psychological, physical, or legal effects of domestic violence; 

and 

 to travel to and from an appointment, a pharmacy, or other location related to 
the purpose for sick leave was taken. 

 
If the need is foreseeable, the employee must provide 7 days advance notice of 

his/her intention to use sick leave.  If the need is not foreseeable, the employee must 

notify his/her supervisor as soon as practicable.  Calling or texting a co-worker is not 
appropriate notification. 

 
Employees may roll over up to 40 hours of paid sick leave to the next calendar 

year.  In no event, however, will an employee be able to take more than 40 hours of paid 

sick leave during a calendar year. 
 

Upon termination of employment for any reason, employees are paid for any 
accrued but unused vacation during that calendar year.  

 

LEAVES OF ABSENCE 

 

Maternity Leave  
 

The Company complies with the Massachusetts Maternity Leave Act and will 

grant a female employee who has completed at least ninety (90) consecutive days of full-
time employment, a leave of absence for the purpose of giving birth or adopting a child 

under the age of eighteen (18) (or for adopting a child under the age of twenty-three (23) 
if the child is mentally or physically disabled) up to a period of eight (8) consecutive 
weeks.  At the end of a maternity leave, the employee will be reinstated to her previous or 

similar position with the same status, pay, benefit accrual and seniority as of the date of 
her leave unless business necessity makes this impossible or unreasonable and the leave 
exceeds eight (8) weeks.  

 
Jury Leave 

 

Employees who are called for jury duty will be granted time off with pay to 
perform this civic duty.  Employees must notify the Director of Operations as soon as 

they learn they have been summoned as a juror so that work arrangements can be made.  
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In order to be paid for Jury Leave, an employee must provide the Director of Operations 
with the jury summons and a note from the Clerk of the Court indicating the times the 

employee was in court for jury duty.  The Company will pay employees straight time for 
their regularly scheduled hours of work, minus the compensation they received from the 

court for their service as jurors, for up to five days of jury service.  An employee who is 
excused from jury duty prior to the end of a regularly scheduled workday must report for 
work for the remainder of that day, or otherwise notify the Director of Operations of his 

or her availability to work. 
 

Military Leave 
 

The Company will grant employees called into military service an unpaid leave of 

absence and reemployment rights as provided by the laws of the United States.   
 

Employees in the military reserve or National Guard will be granted two-weeks 
off to fulfill their annual two-week training obligation.  Upon submission of military pay 
vouchers, employees will be paid the difference between military pay and their regular 

base pay for such two-week training period. 
 

In addition, new FMLA regulations include two types of military family leave 
referred to as “qualifying exigency leave” and “military caregiver leave”.  Employees 
should speak with the Director of Operations regarding military leave.  Reinstatement 

following military leave will be in compliance with state and federal law. 

 
PARKING 

Parking at the Company in designated areas is available for all employees. 

Employees should consult their supervisor for the location assigned to them. The 

Company will not be liable for damage, theft, or other destruction of an employee’s 
property while utilizing the parking lot. 
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ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

 

 
I have received the current Company employee handbook and have read and 

understand the material covered. I have had the opportunity to ask questions about the 
policies in this handbook, and I understand that any future questions that I may have 
about the handbook or its contents will be answered by the Director of Operations upon 

request. I agree to and will comply with the policies, procedures, and other guidelines set 
forth in the handbook. I understand that the Company reserves the right to change, 

modify, or abolish any or all of the policies, benefits, rules, and regulations contained or 
described in the handbook as it deems appropriate at any time, with or without notice. I 
acknowledge that neither the handbook nor its contents are an express or implied contract 

regarding my employment. 
 

I further understand that all employees of the Company, regardless of their 
classification or position, are employed on an at-will basis, and their employment is 
terminable at the will of the employee or the Company at any time, with or without cause, 

and with or without notice. I have also been informed and understand that no officer, 
agent, representative, or employee of the Company has any authority to enter into any 

agreement with any applicant for employment or employee for an employment 
arrangement or relationship other than on an at-will basis and nothing contained in the 
policies, procedures, handbooks, or any other documents of the Company shall in any 

way create an express or implied contract of employment or an employment relationship 
other than one on an at-will basis. 

 
This handbook is Company property and must be returned upon termination of 

employment. 

 
 

 
                                                      
Signature                                    Date 

 
 

 
                                   
Employee Name: Printed 

 



Applicant: 253 Organic, LLC 
EIN: 82-4664662 
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Management and Operations – Personnel Policies 

 
For compliance with 935 CMR 500.101(1)(c)(7)* 

 
*Unless otherwise indicated, all section references are to the 253 Organic, LLC Management Operations and 

Policies (August 2018) 

 

 Security - Section M 

 Prevention of Diversion - Sections F, G, K, L, M, and O 

 Storage of marijuana – Section G 

 Transportation of Marijuana, if applicable to license type – Section N 

 Inventory Procedures – Section E 

 Procedures for Quality Control and Testing of Product for Potential Contaminants – 

Section J  

 Personnel policies -  See 253 Organic, LLC Employee Handbook, revised August 1, 2018 

 Dispensing procedures – Sections F, G, O 

 Record-keeping Procedures – Section D and Document Retention Policy (August 2018) 

 Maintenance of Financial Records – Section D; Exhibit A of Document Retention Policy 
(August 2018) 

 Diversity Plan -  See Diversity Plan (August 2018) 
 
For compliance with 935 CMR 500.105(1) 

 
*Unless otherwise indicated, all section references are to the 253 Organic, LLC Management Operations and 

Policies (August 2018) 

 

 Security - Section M 

 Prevention of Diversion - Sections F, G, K, L, M, and O 

 Hours of Operation and After Hours Contact Information  – Sections A and I 

 Storage of marijuana – Section G 

 Strains of Marijuana – Section Q 

 Record-keeping Procedures – Section D and Document Retention Policy (August 2018) 

 Procedures for Quality Control and Testing of Product for Potential Contaminants – 
Section J  

 Staffing Plan and Records - See 253 Organic, LLC Employee Handbook, revised August 
1, 2018 

 Emergency Procedures – Sections I, N 

 Alcohol, Smoke and Drug-Free Workplace – Page 17 of  253 Organic, LLC Employee 

Handbook, revised August 1, 2018 

 Confidential Information – Pages 2, 3 and 9 of Document Retention Policy (August 2018) 

 Immediate Dismissal – Page 33 of 253 Organic, LLC Employee Handbook, revised 
August 1, 2018 
 

 



Applicant: 253 Organic, LLC 
EIN: 82-4664662 
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For compliance with 935 CMR 500.105(9) 

 
See Document Retention Policy (August 2018) 
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WELCOME TO 

253 ORGANIC, LLC 

 

253 Organic, LLC (the “Company”) is providing this handbook to give you an 

overview of the Company’s policies, benefits, and rules. This handbook contains 

important information about the Company and about your employment with the 

Company. Please understand that this handbook only provides general information about 

the policies, benefits, and regulations governing the employees of the Company and is 

not a legal document. It is also not intended to be an express or implied contract. The 

guidelines presented in this handbook are not intended to replace sound management, 

judgment, and discretion.  

 

This handbook does not create an employment agreement and employees are 

regarded as employees-at-will (as described more fully herein). 

 

It is impossible to anticipate every situation that may arise in the workplace or to 

provide information that answers every possible question. The Company, as a result, may 

be required to interpret portions of this handbook or deviate from its express provisions. 

In addition, circumstances will undoubtedly require that policies, practices, and benefits 

described in this handbook change from time to time. As a result, the Company reserves 

the right to modify, supplement, rescind, or revise any provision of this handbook from 

time to time as it deems necessary or appropriate in its sole discretion, with or without 

notice to you.   

 

All of us must work together to make the Company a viable, healthy, and 

profitable organization. This is the only way we can provide a satisfactory working 

environment that promotes genuine concern and respect for others including all 

employees and our customers. If any statements in this handbook are not clear to you, 

please contact the Director of Operations.  

 

 

COMPANY PHILOSOPHY 

 

OPEN-DOOR POLICY 

 

Open communications and the flow of information are important to the Company.  

The Company communicates with its employees through notices and meetings. These 

communications are intended to keep you up-to-date and informed.   

 

In keeping with the Company’s philosophy of open communication, all 

employees have the right and are encouraged to speak freely with management about 

their job-related concerns.   

 

We urge you to go directly to management to discuss your job-related ideas, 

recommendations, concerns and other issues which are important to you.  If, after talking 
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with management, you feel the need for additional discussion, you are encouraged to 

speak with the Director of Operations. No retaliation or adverse action may be taken 

against an employee following this policy in good faith. 

 

The most important relationship you will develop at the Company will be between 

you and your co-workers.  However, should you need support from someone other than a 

co-worker, management is committed to resolving your individual concerns in a timely 

and appropriate manner.   

 

EQUAL EMPLOYMENT OPPORTUNITY 

 

It is the Company’s policy to provide equal employment opportunity to all 

employees and applicants for employment and not to discriminate on any basis prohibited 

by law, including race, color, gender, age, religion, national origin, ethnicity, disability, 

marital status, veteran status, transgender, sexual orientation, genetic information or any 

other basis prohibited by law.  It is our intent and desire that equal employment 

opportunities will be provided in employment, recruitment, selection, compensation, 

benefits, promotion, demotion, layoff, termination and all other terms and conditions of 

employment.  The Director of Operations and all managerial personnel are committed to 

this policy and its enforcement. 

 

If you are disabled and need a reasonable accommodation in order to perform the 

essential functions of your job, you may request an accommodation.  The Company will 

make every effort to provide a reasonable accommodation for your known disability (if 

you are a qualified individual) so that you can perform the essential functions of your job 

when you can do so without direct threat to yourself or others. 

 

Employees are directed to bring any violation of this policy to the immediate 

attention of the Director of Operations.  Any employee who violates this policy or 

knowingly retaliates against an employee reporting or complaining of a violation of this 

policy shall be subject to immediate disciplinary action, up to and including termination 

of employment.  Complaints brought under this policy will be promptly investigated and 

handled with due regard for the privacy and respect of all involved. 

 

HARASSMENT POLICY 

 

The Company will not tolerate harassment or intimidation of our employees on 

any basis prohibited by law, including race, color, gender or sexual orientation, age, 

ancestry, religion, national origin, ethnicity, handicap, disability, marital status, active 

military or veteran status, or genetic information.  It is the Company’s policy that any 

harassment, including acts creating a hostile work environment or any other 

discriminatory acts directed against our employees, will result in discipline, up to and 

including termination of employment.  The Company also will not tolerate any such 

harassment of our employees by our customers, vendors or others whom our employees 

come into contact within our workplace. 
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Employees must bring any violation of this policy to the immediate attention of 

the Director of Operations.  The Company will thoroughly investigate all claims of 

harassment taking into consideration the privacy of the individuals involved.  Any 

employee who knowingly retaliates against an employee who has reported workplace 

harassment or discrimination shall be subject to immediate disciplinary action, up to and 

including termination of employment. 

 

SEXUAL HARASSMENT POLICY 

 

Introduction 

 

It is the Company’s goal to promote a workplace free of sexual harassment. 

Sexual harassment of employees occurring in the workplace or in other settings in which 

employees may find themselves in connection with their employment is unlawful and 

will not be tolerated by the Company.  

 

Employees are encouraged to bring concerns about sexual harassment to the 

attention of the Company. Any retaliation against an individual who has complained 

about sexual harassment or retaliation against individuals for cooperating with an 

investigation of a sexual harassment complaint is also unlawful and will not be tolerated. 

To achieve our goal of providing a workplace free from sexual harassment, the conduct 

that is described in this policy will not be tolerated and we have created a procedure to 

handle concerns of inappropriate conduct. 

 

Because the Company takes allegations of sexual harassment seriously, we will 

respond promptly to complaints of sexual harassment and where it is determined that 

such inappropriate conduct has occurred, we will act promptly to eliminate the conduct 

and impose such corrective action as is necessary, including disciplinary action where 

appropriate.  

 

Please note that while this policy sets forth our goals of promoting a workplace 

that is free of sexual harassment, the policy is not designed or intended to limit our 

authority to discipline or take remedial action for workplace conduct which we deem 

unacceptable, regardless of whether that conduct satisfies the definition of sexual 

harassment.  

 

Definition of Sexual Harassment 

 

“Sexual harassment” means sexual advances, requests for sexual favors, and 

verbal or physical conduct of a sexual nature when: 

 

i. Submission to or rejection of such advances, requests or conduct is made 

either explicitly or implicitly as a term or condition of employment or as a 

basis for employment decisions; or, 
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ii. Such advances, requests or conduct have the purpose or effect of 

unreasonably interfering with an individual’s work performance by 

creating an intimidating, hostile, humiliating or sexually offensive work 

environment.  

 

Under these definitions, direct or implied requests by a co-worker for sexual 

favors in exchange for actual or promised job benefits such as favorable reviews, salary 

increases, promotions, increased benefits, or continued employment constitutes sexual 

harassment.  

 

The legal definition of sexual harassment is broad and in addition to the above 

examples, other sexually oriented conduct, whether it is intended or not, that is 

unwelcome and has the effect of creating a workplace environment that is hostile, 

offensive, intimidating, or humiliating to male or female workers may also constitute 

sexual harassment. 

 

While it is not possible to list all those additional circumstances that may 

constitute sexual harassment, the following are some examples of conduct which if 

unwelcome, may constitute sexual harassment depending upon the totality of the 

circumstances including the severity of the conduct and its pervasiveness: 

 

i. Unwelcome sexual advances – whether they involve physical touching or 

not;  

ii. Sexual epithets, jokes, written or oral references to sexual conduct, gossip 

regarding one’s sex life; comment on an individual’s body, comment 

about an individual’s sexual activity, deficiencies, or prowess;  

iii. Display of sexually suggestive objects, pictures, screensavers, cartoons, or 

videos;  

iv. Unwelcome leering, whistling, brushing against the body, sexual gestures, 

suggestive or insulting comments;  

v. Inquiries into one’s sexual experiences;  

vi. Discussion of one’s sexual activities;  

vii. Sending sexually oriented or sex-based emails or text messages; 

viii. The use of the computer to disseminate sexually oriented or sex-based 

communications; and 

ix. Access of sexually explicit internet websites.  

 

All employees should take special note that, as stated above, retaliation against an 

individual who has complained about sexual harassment, and retaliation against 

individuals for cooperating with an investigation of a sexual harassment complaint is 

unlawful and will not be tolerated by this Company.  
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Complaints of Sexual Harassment 

 

If any of our employees believes that he or she has been subjected to sexual 

harassment, the employee has the right to file a complaint with the Director of 

Operations. This may be done in writing or orally.  

 

If you would like to file a complaint you may do so by contacting either of the 

following individuals: 

 

John Snyder 

Director of Operations  

253 Millers Falls Road 

Turners Falls, MA  01376 

Tel.  

 

Bambi Rawlings-Chamberlin 

Human Resources Manager 

253 Millers Falls Road 

Turners Falls, MA  01376 

Tel.  

 

 

They are also available to discuss any concerns you may have and to provide 

information to you about our policy on sexual harassment and our complaint process.  

 

Sexual Harassment Investigation 

 

We will promptly investigate the allegation in a fair and expeditious manner. 

Furthermore, we will make every effort to maintain confidentiality under the 

circumstances. Our investigation will include a private interview with the person filing 

the complaint and with witnesses. We will also interview the person alleged to have 

committed sexual harassment. When we have completed our investigation, we will, to the 

extent appropriate inform the person filing the complaint and the person alleged to have 

committed the conduct of the results of that investigation.  

 

If it is determined that inappropriate conduct has occurred, we will act promptly 

to eliminate the offending conduct, and where it is appropriate we will also impose 

disciplinary action.  

 

Disciplinary Action 

 

If it is determined that inappropriate conduct has been committed by one of our 

employees, we will take such action as is appropriate under the circumstances. Such 

action may range from counseling to termination from employment, and may include 

such other forms of disciplinary action as we deem appropriate under the circumstances.  

 

State and Federal Remedies 

 

In addition to the above, if you believe you have been subjected to sexual 

harassment or any other form of discrimination, you may file a formal complaint with 

either or both the federal or applicable state agencies set forth below. Using our 



 

{99913/A0320671.2}  
 

253 Organic, LLC Employee Handbook                June 2019 

 

8 

complaint process does not prohibit you from filing a complaint with these agencies. 

Each of the agencies listed below has a short time period for filing a claim with the 

agency (EEOC - 300 days; MCAD - 300 days;). There may be other time periods for 

filing claims in court.  

 

i. The U.S. Equal Employment Opportunity Commission (“EEOC”) 

1 Congress Street, 10th Floor 

Boston, MA 02114 

617-565-3200 

http://www.eeoc.gov/boston/index.html 

 

ii. Massachusetts Commission Against Discrimination (“MCAD”) 

One Ashburton Place 

Boston, MA 02108 

617-727-3990 

http://www.mass.gov/mcad/ 

 

 

WORKING AND COMPENSATION 

 

EMPLOYMENT ON AN AT-WILL BASIS 

 

All employees of the Company, regardless of their classification or position, are 

employed on an at-will basis.  This means that each employee’s employment can be 

terminated at the will of the employee or the Company at any time, with or without cause 

and with or without notice.  Any officer, agent, representative, or employee of the 

Company, except in writing and signed by the Director of Operations, does not have the 

authority to enter into any agreement with any employee or applicant for employment on 

other than on an at-will basis.  Furthermore, nothing contained in the policies, 

procedures, handbooks, manuals, job descriptions, applications for employment, or any 

other document of the Company shall in any way create an express or implied contract of 

employment or an employment relationship on other than an at-will basis. 

 

ATTENDANCE AND REPORTING TO WORK 

 

Each employee is important to the overall success of our operation. When you are 

not here, someone else must do your job. Consequently, you are expected to report to 

work on time at the start of your scheduled shift. Reporting to work on time means that 

you are ready to start work, not just arriving at work, at your scheduled starting time. 

 

The Company depends on its employees to be at work at the times and locations 

scheduled. Excessive absenteeism and/or tardiness will lead to disciplinary action, up to 

and including termination of employment. The determination of excessive absenteeism 

will be made at the discretion of the Company. Absence from work for three consecutive 

days without properly notifying your Direct Supervisor will be considered a voluntary 

http://www.eeoc.gov/boston/index.html
http://www.mass.gov/mcad/
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resignation. After two days’ absence, you may be required to provide documentation 

from your doctor or clinic to support an injury- or illness-related absence, and to ensure 

that you may safely return to work. 

 

If you expect to be absent from the job for an approved reason (e.g., paid time off 

or a leave of absence), you should notify your Direct Supervisor of your upcoming 

absence as far in advance as possible.  If you unexpectedly need to be absent from or late 

to work, you must notify your Direct Supervisor at least 30 minutes prior to the start of 

your scheduled shift/workday that you will be late or absent and provide the reason for 

that absence or lateness.  If your Direct Supervisor is not available, you should contact 

the Human Resources Manager or leave a voice message for your Direct Supervisor prior 

to the start of your scheduled shift/workday.  Be sure to leave your telephone number so 

your Direct Supervisor can return your call.  Failure to properly contact the Company 

will result in an unexcused absence for disciplinary purposes. Your attendance record is a 

part of your overall performance rating. Your attendance may be included during your 

review and may be considered for other disciplinary action up to and including 

termination of employment. 

 

Whenever possible, medical and dental appointments should be scheduled around 

your assigned work hours; otherwise, they may be considered absences without pay. If 

you are unable to schedule an appointment before or after your regularly scheduled 

workday, you are required to talk to your Direct Supervisor to make special 

arrangements.   

 

Furthermore, if you leave work early or for a period of time during the day, you 

must notify your Direct Supervisor when you leave and when you expect to return. For 

example, you should notify your Direct Supervisor if you need to leave during your lunch 

break to run an errand. 

 

WORKDAY HOURS AND SCHEDULING 

 

The regularly scheduled workday is established by the Director of Operations 

when you are hired.  Your schedule is subject to change based on business needs. 

Whenever possible, the Company will try to give you one week advance notice of a 

change in your schedule, but based on business needs, the Company may not be able to 

give advance notice. 

 

In case of unplanned conditions, such as bad weather, that may force a schedule 

change at the last minute, you should contact the Director of Operations. 

 

The Company generally schedules meal periods and rest periods during the 

workday.  Rest periods are 15-minute paid breaks.  For meals, our policy is: 

 

i. Meal periods will be no less than a 1/2 hour.  

ii. The meal period is unpaid. 
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iii. All employees are required to take a lunch break and no employee is 

authorized, without prior approval, to perform work during the lunch 

period. 

iv. The employee must spend the meal period away from his/her work station. 

v. An employee may spend the meal period at his/her assigned work station 

only if he/she is working during the meal period and overtime hours have 

been approved. 

 

RECORDING HOURS WORKED  

 

All employees are required to record their time.  The Company will provide you 

with a time card for reporting your hours.  Only you are authorized to record your own 

time. 

 

Unless specifically authorized by the Company and only if work must be 

performed, employees may not start recording time before their regularly scheduled 

starting time or after their regularly scheduled quitting time. 

 

Any time missed, not to exceed 40 hours, during the week may be made up during 

the same workweek with the supervisor’s approval. 

 

Employees must correctly record their hours for each working day.  Completed 

time cards must be given to the Human Resources Manager no later than 10:00 a.m. 

every Monday after the end of a pay period.  If the last day of the pay period is a holiday, 

time cards are due on the Tuesday after the end of the pay period. Supervisors are 

responsible to ensure that the time reported by employees is accurate.  

 

Failure to turn in time cards by the applicable deadline may delay your paycheck.   

 

Falsification of time reporting or actual time worked may result in disciplinary 

action, up to and including termination of employment. 

 

PAY PERIOD AND PAYDAY 

 

The Company issues paychecks every other Friday.  Pay periods start on Monday 

morning and end two weeks later on Sunday evening.  On the Friday after the last day of 

each pay period, you will receive a paycheck for all hours worked during that pay period.  

If you use direct deposit, your pay will generally be available for withdrawal from your 

bank account on the pay date. 

 

HOLIDAYS 

 

The Company observes the following holidays:  

 

i. New Year’s Day 
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ii. Memorial Day 

iii. Fourth of July 

iv. Labor Day 

v. Thanksgiving 

vi. Christmas 

 

Full-time employees, including those in their 90-day probationary period, will be 

paid for these holidays as long as they are present for work on the workdays immediately 

before and after that holiday, or have an acceptable reason for being absent on any such 

days.  If a paid holiday falls within an employee’s vacation period, the holiday will not be 

counted as a vacation day. 

 

Part-time, temporary and seasonal employees are not eligible for holiday pay. 

 

EMPLOYMENT CLASSIFICATIONS 

 

Upon being hired by the Company, all new employees must serve a ninety (90) 

calendar day introductory period.  It is especially important that you make the Human 

Resources Manager aware of any questions or problems you may encounter during this 

period.  Your performance will be carefully monitored during this period. Satisfactory 

completion of the introductory period does not entitle you to employment for any specific 

term.   

For the sole purpose of determining the allowance of certain employee benefits, 

employees are classified as:  

 

i. Regular Full-Time Employees - An employee who is scheduled to work 

an average of forty (40) hours per week on a regular and continuous basis. 

ii. Regular Part-Time Employees - An employee who is usually scheduled to 

work less than an average of forty (40) hours per week on a regular and 

continuous basis. Regular part-time employees are not eligible for 

participation in those employee benefits programs made available for 

regular full-time employees.  

iii. Temporary or Seasonal Employees - An employee whose services are 

anticipated to be of limited duration falls into this classification.  

Temporary and seasonal employees are not eligible for participation in 

those employee benefits programs made available for regular full-time 

employees. 

 

For payroll purposes, employees will be classified as one of the following: 

 

i. Exempt Employees - Certain employees such as executive and 

professional employees are paid on a salary basis for all hours worked 

each week.  These employees are expected to work whatever hours are 

required to accomplish their duties, even if it exceeds their normal 
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workweek.  No overtime premium pay will be paid to exempt employees 

in most circumstances. 

ii. Non-Exempt Employees - All employees who are not identified as exempt 

employees are considered non-exempt employees.  Non-exempt 

employees are eligible for payment of overtime premium pay. 

 

OVERTIME 

 

Occasionally it may be necessary for an hourly employee to work beyond his or 

her normal workday hours. Overtime pay is paid only when work is scheduled, approved, 

and made known to the hourly employee in advance by a supervisor.  The supervisor 

must obtain approval from the Director of Operations before requesting an hourly 

employee to work overtime. Under no circumstances may hourly employees work 

overtime without such prior approval. 

 

Hourly employees will receive overtime pay at a rate of one-and-one-half times 

their regular hourly rate for all hours worked in excess of 40 in a workweek.  Hours 

cannot be accrued, banked, or averaged from one week to another.  Also, in no case, may 

hourly employees take compensatory time off in a following week in lieu of overtime 

pay.   

 

To the extent possible, overtime will be distributed equally among all hourly 

employees in the same classification and position, provided that the hourly employees 

concerned are equally capable of performing the available work. Decisions regarding 

overtime work will be made by the appropriate supervisor.  

 

Supervisors must provide an hourly employee with as much advance notice as 

possible when overtime is required so that the hourly employee can rearrange his/her 

schedule to work the requested time. Less than two hours is generally not considered 

adequate advance notice. 

 

If overtime has not been authorized by the Director of Operations, supervisors 

may not ask hourly employees to work beyond their regularly scheduled hours or cut 

their meal period short.  Demands on hourly employees to work when overtime has not 

been authorized violates the Fair Labor Standards Act. 

 

MAINTAINING YOUR PERSONNEL RECORDS 

 

It is your responsibility to provide current information regarding your address, 

telephone number, emergency contact information, insurance beneficiaries, change in 

dependents, marital status, etc. Please notify the Human Resources Manager of any 

changes in your address, phone number, emergency contact information, marital status, 

number of dependents, etc. Changes in exemptions for tax purposes will only be made 

upon the receipt of a completed W-4 form. 
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PERSONNEL FILES 

 

Your personnel file is the property of the Company, and does not belong to you.  

However, upon request, you may review your personnel file in the presence of Human 

Resources provided you give the Company reasonable advance notice.  You may also 

request a copy of any item(s) in your personnel file, and if you disagree with an item in 

your file, you may respond to that item in writing.  A reasonable fee may be charged for 

copies.  You may not remove anything from your personnel file. 

 

JOB DESCRIPTIONS 

 

The Company makes every effort to create and maintain accurate job descriptions 

for all positions within the organization. Each description includes a job information 

section, a job summary section (giving a general overview of the job’s purpose), an 

essential duties and responsibilities section, a supervisory responsibilities section, a 

qualifications section (including education and/or experience, language skills, 

mathematical skills, reasoning ability, and any certification required), a physical demands 

section, and a work environment section. 

 

The Company maintains job descriptions to aid in orienting new employees to 

their jobs, identifying the requirements of each position, establishing hiring criteria, 

setting standards for employee performance evaluations, and establishing a basis for 

making reasonable accommodations for individuals with disabilities. 

 

The Company will prepare job descriptions when new positions are created. 

Existing job descriptions are also reviewed and revised in order to ensure that they are up 

to date. Job descriptions may also be rewritten periodically to reflect any changes in the 

position’s duties and responsibilities. All employees will be expected to help ensure that 

their job descriptions are accurate and current, reflecting the work being done. 

 

Employees should remember that job descriptions do not necessarily cover every 

task or duty that might be assigned, and that additional responsibilities may be assigned 

as necessary. Contact the Director of Operations if you have any questions or concerns 

about your job description. 

 

PERFORMANCE EVALUATIONS  

 

Employees may have their job performance reviewed after the first 90 days of 

employment and on an annual basis by the Company. The Company may conduct 

evaluations more frequently as deemed necessary and appropriate by management.  
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TERMINATION OF EMPLOYMENT   

 

Employees are responsible for all Company property, materials or written 

information issued to them or in their possession or control.  Employees must return all 

such information immediately upon termination of employment.   

 

REFERENCES/EMPLOYMENT VERIFICATION  

 

Any requests for personnel information or references should be directed to the 

Human Resources Manager.  Unless the Company receives a written request from an 

employee authorizing the Company to provide a reference, it is the Company’s policy to 

confirm only dates of employment and position held in response to a request for a 

reference on a present or former Company employee.  Exceptions to this policy only may 

be made by the Director of Operations. 

 

The Company strongly discourages you from providing a “personal reference” on 

behalf of any employee, former employee or non-Company employee.  Personal 

references may not be written on Company letterhead.  Any personal references that you 

provide must include a statement that you are acting in an individual capacity, and not on 

behalf of the Company. 

 

EMPLOYEE ELIGIBILITY VERIFICATION (I-9)  

 

All employers are required by the Immigration and Reform Control Act of 1986 

to verify that all employees hired after November 1986 are authorized to work in the 

United States.  This means that new employees must present documentation that 

establishes their United States citizenship, permanent resident status, or work 

authorization for non-immigrant aliens. 

 

After an offer of employment is made and prior to beginning work, employees 

must complete an Employee Eligibility Verification, Form I-9, and present appropriate 

verification documentation.  All offers of employment, and continued employment of 

persons whose employment authorization is of limited duration, are conditioned upon 

such employee’s establishing his/her work authorization. 

 

REGISTERED AGENT IDENTIFICATION CARD   

 

An application for a registered agent identification card will be filed with the 

Commonwealth for each candidate offered a position of employment with the Company.  

The application will, as required, provide the following information: 

i. Candidate’s full name, address, date of birth; 

ii. All aliases used previously or currently including maiden names; 

iii. A copy of the candidate’s driver’s license or other government-issued ID; 
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iv. Attestation that the individual will not engage in the diversion of 

marijuana products; 

v. Written acknowledgement by the candidate of any limitations on his/her 

authorization to cultivate, harvest, prepare, package, possess, transport and 

dispense marijuana in the Commonwealth; 

vi. Background information including the following: 

a. Description and dates of any criminal action that occurred in any 

jurisdiction which resulted in a conviction, guilty plea, plea of nolo 

contendere, or admission of sufficient facts; 

b. Description and dates of any civil or administrative action that 

occurred in any jurisdiction relating to any professional, 

occupational or fraudulent practices; 

c. Description and dates of any past or pending action on a license 

that occurred or is occurring in any jurisdiction; and 

d. Description and dates of any past or pending disciplinary action or 

unresolved complaint that occurred or is occurring in any 

jurisdiction. 

 

CRIMINAL OFFENDER RECORD INFORMATION (CORI) REPORT 

 

The Company is required to obtain a Criminal Offender Record Information 

(“CORI”) report for each employee within 30 days prior to the submission of his/her 

application for a registered agent identification card.  

This information will be used to fill out the background check information for 

criminal actions for each application for a registered agent identification card. 

CORI reports will be stored securely and kept confidential.  They will, however, 

be subject to review by the Commission investigators on request.   

CORI reports are only valid for one year from the date they are generated. New 

CORI reports must be obtained, for all employees prior to the one-year anniversary of the 

last report that was generated. 

 

BACKGROUND CHECKS 

 

In order to obtain a required registered agent identification card, the Company 

will conduct background checks on all candidates offered positions of employment.  The 

Company may also conduct a background check on any current employee if  the 

Company has cause to believe that a background check is warranted. 

 

Background checks will be conducted in compliance with federal and state law by 

a reputable third party consumer reporting agency.  Information obtained through a 

background check will be kept separate from the employee’s regular personnel file and 

will be maintained in strict confidence. 
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The background check generally will include a review of information from an 

individual’s previous employer(s), educational institutions, law enforcement agencies at 

the federal, state and county levels; and in some cases credit reporting agencies.  

Background checks may include but are not limited to the following: 

 

i. Review of criminal records, 

ii. Verification of social security number, 

iii. Verification of educational records, 

iv. Verification of employment records, and 

v. Sexual offender registry search. 

 

For new hires, background checks ordinarily will be processed at the time a 

conditional offer of employment is made.   

 

In each case in which a background check will be performed, the individual will 

be asked to complete and sign a release authorizing the third-party vendor to conduct the 

background check.  If the individual fails to sign the release, any offer for employment 

will be rescinded, and any current employment with the Company may be terminated. 

 

Background check reports will be obtained and reviewed by Human Resources, 

who may review the information with the appropriate member of senior staff, the 

Company’s legal counsel, or others with a need to know. 

 

If an individual is denied employment due, wholly or in part, to information 

obtained in a background check, he/she will be so informed in advance of any adverse 

action.  In addition, where required by law and to the extent applicable, the individual 

will be given (a) a copy of the relevant background check report, (b) a summary of the 

individual’s legal rights concerning the background check report, and (c) the name, 

address and phone number of the third-party vendor if the individual has questions about 

the results of the report or wants to dispute the accuracy of the report.  It is important to 

note, however, that the vendor does not make employment decisions and will unable to 

provide any individual with specific reasons as to why the adverse action was taken. 

 

 

STANDARDS AND EXPECTATIONS FOR THE WORKPLACE 

 

SAFETY 

 

The Company believes in maintaining safe and healthy working conditions for 

our employees. However, to achieve our goal of providing a safe workplace, each 

employee must be safety conscious. We have established the following policies and 

procedures that allow us to provide safe and healthy working conditions. We expect each 

employee to follow these policies and procedures, to act safely, and to report unsafe 

conditions to the Director of Operations in a timely manner. 
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The Company provides information to employees about workplace safety and 

health issues through regular internal communication channels such as supervisor-

employee meetings, bulletin board postings, memos, or other written communications. 

The Safety Committee, which is composed of representatives from throughout the 

organization, has been established to help monitor the Company’s safety program and to 

facilitate effective communication between employees and management about workplace 

safety and health issues.  The Safety Committee has responsibility for implementing, 

administering, monitoring, and evaluating the safety program. Its success depends on the 

alertness and personal commitment of all.   

 

Employees and supervisors receive periodic workplace safety training. The 

training covers potential safety and health hazards and safe work practices and 

procedures to eliminate or minimize hazards. 

 

Some of the best safety improvement ideas come from employees. Those with 

ideas, concerns, or suggestions for improved safety in the workplace are encouraged to 

raise them with their supervisor, or with another supervisor or manager, or bring them to 

the attention of a member of the labor-management safety committee. Reports and 

concerns about workplace safety issues may be made anonymously if the employee 

wishes. All reports can be made without fear of reprisal. 

 

Reporting Unsafe Conditions or Practices 

 

Employees are expected to be on the lookout for unsafe working conditions or 

practices, regardless of how insignificant the injury may appear. If you observe an unsafe 

working condition, you should warn others, if possible, and report that unsafe working 

condition to the Director of Operations immediately. If you have a question regarding the 

safety of your workplace and practices, ask the Director of Operations for additional 

information. 

 

If you observe a co-worker using an unsafe practice, you are expected to mention 

this to the co-worker and to the Director of Operations. Likewise, if a co-worker brings to 

your attention an unsafe practice you may be using, please thank the co-worker and make 

any necessary adjustments to what you are doing. Safety at work is a team effort. 

 

The Company will not retaliate against an employee who reports an unsafe 

working condition. This is important because one goal of the Company is to provide a 

safe and appropriate workplace. 

 

VISITORS IN THE WORKPLACE 

 

To provide for the safety and security of employees and the facilities at the 

Company, only authorized visitors are allowed in the workplace. Restricting unauthorized 

visitors helps maintain safety standards, protects against theft, ensures security of 
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equipment, protects confidential information, safeguards employee welfare, and avoids 

potential distractions and disturbances. 

 

Because of safety and security reasons, family and friends of employees are 

discouraged from visiting. In cases of emergency, employees will be called to meet any 

visitor outside their work area. 

 

If an unauthorized individual is observed on the Company’s premises, employees 

should immediately notify their supervisor or, if necessary, direct the individual to the 

office. 

 

MAINTAINING A SAFE WORKSITE 

 

We expect employees to establish and maintain a safe worksite. This includes but 

is not limited to the following: 

 

i. Wear appropriate safety gear at all times. 

ii. Wear appropriate clothing around or while operating machinery. 

iii. Handle tools and machinery with care and respect. 

iv. Refrain from using cell phones, MP3 players or other electronic devices 

while handling Company machinery or vehicles or working in the factory. 

v. Refrain from horseplay and practical jokes in the workplace. 

vi. Never operate Company machinery or vehicles while intoxicated or taking 

medications that impair your judgment. 

vii. Never tamper with or use equipment in an unauthorized manner.  

viii. Employees may not chew gum or eat candy or food while working in 

production. 

ix. Employees working in production must wear a hairnet, gloves, proper 

boots, a clean apron, and any other clothing that the Company deems to be 

appropriate at all times.  

 

Employees can prevent accidents and contribute to a safe work environment by 

carefully examining their equipment to see if it is in good working order on a routine 

basis, and report any needed repairs. 

 

REPORTING AN INJURY  

 

Employees are required to report any injury, accident, or safety hazard 

immediately to the Director of Operations. Minor cuts or abrasions must be treated on the 

spot. More serious injuries or accidents will be treated accordingly. Serious injuries must 

be reported on the injury or accident report form available in the main office.  

 

FIRST AID 

 

Only those employees certified to provide first aid may provide first aid.   
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CARE OF EQUIPMENT AND SUPPLIES 

 

All employees are expected to take care of all equipment (e.g., tools, computers, 

cell phones, etc.) and supplies provided to them. You are responsible for maintaining any 

equipment provided to you in proper working condition and for promptly reporting any 

problems with the equipment to the Director of Operations.  

 

If employees find that equipment is not working properly or in any way appears 

unsafe, they must notify their supervisor immediately so that repairs or adjustments may 

be made.  Under no circumstances should employees start or operate equipment that they 

deem unsafe, nor should they adjust or modify the safeguards provided.   

 

Delivery drivers are expected to make a daily visual inspection of the vehicles and 

to promptly report any damage to the vehicle. The drivers must also maintain the 

cleanliness of the inside and outside of the vehicle. The drivers must report any accident 

or incident immediately.  

 

Neglect, theft, and/or destruction of the Company’s equipment are grounds for 

disciplinary action, up to and including termination of employment. 

 

SMOKING AT THE WORKPLACE 

 

The Company’s policy is to provide smoke-free environments for our employees, 

customers and visitors.  Smoking of any kind is prohibited inside our buildings.  

Employees may smoke on scheduled breaks or during meal times, as long as they do so 

in designated areas.  Smoking breaks must be limited to 3 times daily.  Employees who 

take excessive smoke breaks may be required to work longer hours to make up for time 

lost smoking.  

 

VIOLENCE AND WEAPONS    

 

The Company believes in maintaining a safe and healthy workplace, in part by 

promoting open, friendly, and supportive working relationships among all employees. 

Violence or threats of violence have no place in our business. Violence is not an effective 

solution to any problem. Employees are strictly prohibited from bringing any weapons, 

including knives, pistols, rifles, stun guns, Mace, etc., to work. Conduct that threatens, 

intimidates or coerces another employee, a customer or a member of the public at any 

time, including off-duty periods, will also not be tolerated.  Furthermore, if you have a 

problem that is creating stress or otherwise making you agitated, you are encouraged to 

discuss it with the Director of Operations or the Human Resources Manager. 

 

You are expected to immediately report to the Director of Operations any 

violation of this policy. Any employee found threatening another employee (directly or 
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indirectly), fighting, and/or carrying weapons to work will be subject to disciplinary 

action, up to and including termination of employment.  

 

DRUG-FREE WORKPLACE  

 

The Company does not tolerate the presence of illegal drugs or the illegal use of 

legal drugs in our workplace. The use, possession, distribution, or sale of controlled 

substances such as drugs or alcohol, or being under the influence of such controlled 

substances is strictly prohibited while on the Company’s premises or while visiting 

customers. The use of illegal drugs as well as the illegal use of legal drugs is a threat to 

everyone because it can cause problems with safety, customer service, productivity, and 

our ability to survive and prosper as a business. If you need to take a prescription drug 

that affects your ability to perform your job duties, you are required to discuss possible 

accommodations with the Director of Operations. Violation of this policy will result in 

disciplinary action, up to and including termination of employment. 

 

To help ensure a safe and healthful working environment, job applicants and 

employees may be asked to provide body substance samples (such as urine and/or blood) 

to determine the illicit or illegal use of drugs and alcohol. Refusal to submit to drug 

testing may result in disciplinary action, up to and including termination of employment. 

Questions concerning this policy or its administration should be directed to the Director 

of Operations. Nothing in this section shall be read to override any protections provided 

to employees by The Regulation and Taxation of Marijuana Act, as amended by St. 

2017,c.55, An Act To Ensure Safe Access To Marijuana, with which the Company will 

comply fully and recognize all associated employee rights. 

 

Any employee who is convicted of violating criminal drug statutes must notify the 

Director of Operations of that conviction within five days of the conviction.  Failure to do 

so may lead to disciplinary action.  

 

Your receipt of this policy statement and signature on the handbook 

acknowledgment form signify your agreement to comply with this policy. 

 

RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS    

 

At the Company, customer satisfaction is the measure of our success.  It is the 

responsibility of each employee who interacts with customers to respond to customer’s 

inquiries and problems in a professional and courteous manner.   

 

APPEARANCE AND DRESS 

 

In order to maintain a clean and safe working environment, all employees are 

required to wear appropriate clothing on the job.  
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Employees should always be neatly groomed and clothes should be clean and in 

good repair.  

 

Your supervisor or department head is responsible for establishing a reasonable 

dress code appropriate to the job you perform. If your supervisor feels your personal 

appearance is inappropriate, you may be asked to leave the workplace until you are 

properly dressed or groomed. Under such circumstance, you will not be compensated for 

the time away from work. Consult your supervisor if you have questions as to what 

constitutes appropriate appearance. Where necessary, reasonable accommodation may be 

made to a person with a disability. 

 

Without unduly restricting individual tastes, the following personal appearance 

guidelines should be followed: 

 

i. Shoes must provide safe, secure footing, and offer protection against 

hazards. 

ii. Tank tops, tube or halter tops, may not be worn under any circumstances. 

iii. Hairstyles are expected to be clean and in good taste. 

iv. No facial piercings such as nose rings, eyebrow piercings, lip rings, etc. 

are allowed. 

v. No jewelry or nail polish while working in production. 

 

CONFLICTS OF INTEREST 

 

You should avoid external business, financial, or employment interests that 

conflict with the Company’s business interests or with your ability to perform your job 

duties.  This applies to your possible relationships with any other employer, customer, or 

business associate. 

 

This policy establishes only the framework within which the Company wishes the 

business to operate. The purpose of these guidelines is to provide general direction so that 

employees can seek further clarification on issues related to the subject of acceptable 

standards of operation. Contact the Human Resources Department for more information 

or questions about conflicts of interest. 

 

An actual or potential conflict of interest occurs both when an employee’s 

responsibility of loyalty to the Company is compromised by the employee’s outside 

interests and when an employee’s influence over a decision may result in a personal gain 

for that employee or for a relative, friend, or other person with whom the employee has a 

personal relationship as a result of the Company’s business dealings. For the purposes of 

this policy, a relative is any person who is related by blood or marriage, or whose 

relationship with the employee is similar to that of persons who are related by blood or 

marriage. 

 



 

{99913/A0320671.2}  
 

253 Organic, LLC Employee Handbook                June 2019 

 

22 

Transactions with outside firms must be conducted within a framework 

established and controlled by the executive level of the Company. Business dealings with 

outside firms should not result in unusual gains for those firms. Unusual gain refers to 

bribes, product bonuses, special fringe benefits, unusual price breaks, and other windfalls 

designed to ultimately benefit either the employer, the employee, or both. 

 

Personal gain may result not only in cases where an employee or relative has a 

significant ownership in a firm with which the Company does business, but also when an 

employee or relative receives any kickback, bribe, substantial gift, or special 

consideration as a result of any transaction or business dealings involving the Company. 

 

No “presumption of guilt” is created by the mere existence of a relationship with 

outside firms. However, if employees have any influence on transactions involving 

purchases, contracts, or leases, it is imperative that they disclose to an officer of the 

Company as soon as possible the existence of any actual or potential conflict of interest 

so that safeguards can be established to protect all parties. 

 

Violations of this rule may lead to disciplinary action, up to and including 

termination of employment. 

 

CODE OF ETHICAL CONDUCT 

 

To ensure the successful business operation of the Company, we expect that all of 

our employees will conduct themselves fairly and ethically. The Company’s reputation 

for integrity and excellence requires that our employees carefully observe the spirit and 

letter of all applicable laws and regulations and at all times exhibit a scrupulous regard 

for the highest standards of conduct and personal integrity. 

 

The Company’s success is dependent upon its outstanding reputation which we 

are dedicated to preserving. Employees owe a duty to the Company and its principals to 

act in a way that will merit the excellent reputation enjoyed by the Company.   

 

The Company will comply with all applicable laws and regulations and expects its 

directors, officers, and employees to conduct business in accordance with the letter, spirit, 

and intent of all relevant laws and to refrain from any illegal, dishonest or unethical 

conduct, conflicts of interest, as discussed below are strictly prohibited.   

 

In order to avoid any appearance of a conflict of interest, employees are expected 

to abide by the following code of ethical conduct. Please consult the Director of 

Operations if you have any questions. 

 

Employees of the Company should not solicit anything of value from any person 

or organization who has (or may have) a business relationship with the Company. 
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Employees of the Company should not accept any item of value from any person 

or organization in exchange for or in connection with a business transaction between the 

Company and that other person or organization. 

 

Employees may accept items of incidental value (generally, no more than $25) 

from customers, suppliers, or others as long as the gift is not given in response to 

solicitation on your part and as long as it implies no exchange for business purposes. 

Items may include gifts, gratuities, food, drink and entertainment. 

 

If you are faced with and are unsure how to handle a situation that you believe has 

the potential to violate this code of ethical conduct, notify the Director of Operations. 

 

Violations of this code may lead to disciplinary action, up to and including 

termination of employment. 

 

SOLICITATION AND DISTRIBUTION 

 

For the safety, convenience, and protection of all employees, the Company 

prohibits solicitation and distribution of non-company materials on Company property at 

all times. 

 

PERSONAL CALLS, VISITS, AND BUSINESS    

 

The Company expects the full attention of its employees while they are working.  

Although employees may occasionally have to take care of personal matters during the 

workday, employees should try to conduct such personal business either before or after 

their scheduled work shift or during breaks or meal periods. Regardless of when any 

personal call is made, it should be kept short. 

 

Employees should also limit incoming personal calls, visits, or personal 

transactions.  A pattern of excessive personal phone calls, personal visits, and/or private 

business dealings during work hours is not acceptable and may lead to disciplinary 

action. 

 

BUSINESS EXPENSES     

 

Employees may occasionally incur expenses on behalf of the Company. 

Employees must receive prior written approval from the Director of Operations or the 

Human Resources Manager.  The Company will reimburse employees for typical 

business expenses, such as mileage (e.g., travel to visit a customer during the workday) 

and certain job-related supplies or materials. The Company will pay mileage 

reimbursements at the end of each month, upon receipt of the employee’s mileage record.  

In order to be reimbursed for job-related supplies or materials, you must deliver a receipt 

for the supplies or materials to the Human Resources Manager within 7 days of the 

purchase.   
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PERSONAL PROPERTY 

 

Personal items should not be stored or kept in Company desks, lockers or files. 

The Company will not be responsible for the loss or theft of personal items at its 

facilities, and employees should have no expectation that documents, photographs, or 

other items left on Company property will remain private. 

 

INSPECTION OF PERSONAL AND COMPANY PROPERTY 

 

The Company’s employees use the property and equipment the Company owns 

and provides, and may also use the Company’s materials, information, and other supplies. 

You must remember that property supplied by the Company remains the property of the 

Company.  The Company reserves the right to search any Company property (e.g., cell 

phones, desks, or other storage areas) at any time. The Company also reserves the right to 

inspect personal property (e.g., purses and knapsacks) during the workday or as 

employees leave the office. Refusal to allow inspection may lead to disciplinary action, 

up to and including termination of employment. 

 

SECURITY POLICY 

 

The Security Policy protects Protected Personal Information as defined in the 

Massachusetts Data Security Law.  Protected Personal Information is an individual’s first 

name and last name or first initial and last name in combination with any one or more of 

the following data elements that relate to such individual:  

 

i. Social security number, 

ii. Driver’s license number or state-issued identification card number, or 

iii. Financial account number, or credit card or debit card number, with or 

without any required security code, access code, personal identification 

number or password that would permit access to such individual’s 

financial account (e.g., checking account numbers, savings account 

numbers, etc.).   

 

Protected Personal Information does not include information that is lawfully 

obtained from publically available information, or from federal, state or local government 

records lawfully made available to the general public.  

 

Security Officer 

 

The Company has named Seth Rutherford as the Security Officer with the overall 

responsibility for the development, implementation, maintenance and supervision of 

security policies that conform to the Massachusetts Data Security Law.  The Security 

Officer must ensure the confidentiality, integrity and availability of all electronic 

Protected Personal Information that the Company creates, receives, maintains or 
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transmits; protect against any reasonably anticipated threats or hazards to the security or 

integrity of electronic Protected Personal Information; protect against any reasonably 

anticipated uses or disclosures of electronic Protected Personal Information that are not 

permitted or required; ensure compliance with the Massachusetts Data Security Law. 

 

The Security Officer is responsible for ensuring that the Company:  

 

i. Complies with Massachusetts Data Security Law, 

ii. Develops and implements security policies and procedures that comply 

with federal and state law,  

iii. Maintains the confidentiality of Protected Personal Information created or 

received by the Company from the date such information is created or 

received until it is destroyed, 

iv. Tests security safeguards on a routine basis,  

v. Reviews the scope of the security measures at least annually, or whenever 

there is a material change in the Company’s business practices that may 

implicate the security or integrity of records containing Protected Personal 

Information, and  

vi. Provides the appropriate level of training for all employees, as required. 

 

Internal Security 

 

To combat internal risks to security, confidentiality and/or integrity of any 

electronic, paper or other records containing Protected Personal Information, and 

evaluating and improving, where necessary, the effectiveness of the current safeguards 

for limiting such risks, the following measures are mandatory and effective immediately.   

 

i. A copy of this Security Policy must be distributed to all employees, who, 

upon receipt, must acknowledge in writing that he/she has received a 

copy. 

ii. Employment contracts and/or confidentiality agreements must contain 

provisions requiring employees to comply with this Security Policy and to 

prohibit any nonconforming use of Protected Personal Information during 

or after employment; with mandatory disciplinary action to be taken for 

any violation of this Security Policy.  Violations may result in disciplinary 

action, up to and including termination of employment, assignment, or 

association with the Company.  Such disciplinary action shall take into 

account the severity of the violation and the number of violations. 

iii. The amount of Protected Personal Information must be limited to the 

minimum amount needed for legitimate business purposes, or to comply 

with the Company’s privacy policies and procedures, and federal and state 

regulations. 

iv. Access to records containing Protected Personal Information must be 

limited to those persons who need to have access to such information for 
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legitimate business purposes or to comply with the Company’s privacy 

policies and procedures, and federal and state regulations. 

v. Electronic access to user identification after multiple unsuccessful 

attempts to gain access must be blocked. 

vi. All security measures must be reviewed annually, or whenever there is a 

material change in the Company’s business practices that may reasonably 

implicate the security or integrity of records containing Protected Personal 

Information.  The Security Officer is responsible for this review and any 

recommendation for improved security arising out of that review. 

vii. Terminated employees must return all records containing Protected 

Personal Information, in any form, that may at the time of such 

termination be in the former employee’s possession (including all such 

information stored on laptops or other portable devices or media, and in 

files, records, work papers, etc.). 

viii. A terminated employee’s physical and electronic access to Protected 

Personal Information must be blocked immediately.  Such terminated 

employee shall be required to surrender all keys, IDs, access cards or 

badges, business cards, etc., that permit access to the Company’s premises 

or information.  Moreover, such terminated employee’s remote electronic 

access, e-mail access, internet access, and passwords must be invalidated.  

The Security Officer shall maintain a highly secured master list of all lock 

combinations, passwords and keys. 

ix. Current employees’ IDs and passwords must be changed periodically. 

Passwords must contain at least one alpha character, one numeric 

character and one symbol. 

x. Access to Protected Personal Information shall be restricted to active uses 

and active user accounts only. 

xi. Employees must immediately report any suspicious or unauthorized use of 

Protected Personal Information to the Security Officer. 

xii. Whenever there is a Security Breach requiring notification in accordance 

with the Massachusetts Data Security Law, there shall be an immediate 

mandatory post-incident review of events and actions taken, if any, with a 

view to determining whether any changes in the Company’s security 

practices is required to improve the security of Protected Personal 

Information. 

xiii. Employees may not keep open files containing Protected Personal 

Information on their desks when they are not at their desks.  Employees 

may not store Company files on personal computers or keep client files 

offsite. 

xiv. At the end of each work day, all files and other records containing 

Protected Personal Information must be secured in a manner that is 

consistent with the Company’s privacy policies and procedures, and 

federal and state law.  For example, materials should not be left in open 

spaces such as administrative assistants’ desks.  Also, employees must log 

off computers at the end of each working day. 
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xv. The Company shall develop rules (bearing in mind its business needs) that 

ensure that reasonable restrictions upon physical access to records 

containing Protected Personal Information are in place, including a written 

procedure that sets forth the manner in which physical access to such 

records is restricted; and the Company must store such records and data in 

locked facilities; secure storage areas or locked containers. 

xvi. Access to electronically stored Protected Personal Information shall be 

electronically limited to those employees having a unique log-in ID; and 

re-log-in shall be required when a computer has been inactive for more 

than a few minutes. 

xvii. Visitors’ access to the Company’s offices must be restricted.  Visitors may 

not be allowed to wander freely through the Company’s offices.  

Whenever possible, employees should meet with visitors in a secure 

confidential space when conversations may involve Protected Personal 

Information.  From time to time vendors are allowed free access to the 

Company’s office.  Employees should not conduct conversation regarding 

business matters when such visitors are present unless necessary. 

xviii. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Personal Information shall be 

disposed of only in a manner that complies with M.G.L.c. 93I (e.g., paper 

documents should be shredded prior to disposal). 

xix. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing and/or Protected Personal Information 

shall be retained in a manner that complies with business practices, 

Federal and State laws. 

xx. To ensure system compatibility and the security of electronic information, 

employees may not install or modify software on any computer provided 

or owned by the Company unless express prior approval is provided by the 

Company. This approval must be obtained for each installation or service. 

xxi. To ensure that services provide appropriate security measures and that 

affected equipment can be safeguarded to avoid the downloading of 

computer viruses, express prior permission must be obtained from the 

Company before subscribing to, or using, any program that accesses 

information from external sources, including the use of any 

communications software, accessing any bulletin board or online service 

or use of the Internet. 

xxii. Employees may not use password protection or encryption (coding) 

software or similar protections on any system or file without express prior 

approval from the Company. Where permission is provided, the password 

must be provided to the Security Officer. The use of any type of 

encryption scheme or password, whether or not authorized, in no manner 

restricts the Company’s rights to monitor use of Company -provided 

technologies (see Technology Policy). 

xxiii. Where passwords and sign-on codes are in place, users may not share their 

passwords except to the extent required to comply with this Security 
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Policy. Passwords should be guarded and not written or accessible on or 

near the equipment. Users who have access to the Company’s systems 

through remote technology should take special precautions to ensure that 

their equipment is not used in an unauthorized manner or by unauthorized 

individuals. 

xxiv. Whenever information is provided to anyone outside the Company’s 

location in electronic form, such information must be encrypted and/or 

password protected. 

xxv. Employees who log into the Company’s systems by way of a wireless 

communication must be securely configured and certified by an IT 

Specialist.  If a user has any questions, he or she should contact IT. 

 

External Security 

 

To combat external risks to security, confidentiality and/or integrity of any 

electronic paper or other records containing Protected Personal Information, and 

evaluating and improving, where necessary, the effectiveness of the current safeguards 

for limiting such risks, the following measures are mandatory and are effective 

immediately.   

 

i. There must be reasonably up-to-date firewall protection and operating 

system security patches, reasonably designed to maintain the integrity of 

the personal information, installed on all systems processing Protected 

Personal Information. 

ii. There must be reasonably up-to-date versions of system security agent 

software which must include malware protection and reasonably up-to-

date patches and virus definitions, installed on all systems processing 

Protected Personal Information. 

iii. To the extent technically feasible, all personal information stored on 

laptops or other portable devices must be encrypted, as must all records 

and files transmitted across public networks or wirelessly, to the extent 

technically feasible.  Encryption here means the transformation of data 

into a form in which meaning cannot be assigned without the use of a 

confidential process or key, unless further defined by regulation by the 

Massachusetts Office of Consumer Affairs and Business Regulation. 

iv. All computer systems must be monitored for unauthorized use of or access 

to personal information. 

v. There must be secure user authentication protocols in place, including: (a) 

protocols for control of user IDs and other identifiers; (b) a reasonably 

secure method of assigning and selecting passwords, or use of unique 

identifier technologies, such as biometrics or token devices; (c) control of 

data security passwords to ensure that such passwords are kept in a secure 

location. 
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Reporting Security Breaches 

 

The Company will mitigate any harm caused by unauthorized disclosures of 

Protected Personal Information and will notify affected clients and individuals when 

security breaches occur. 

 

When an employee of the Company knows or has reason to know (1) of a 

Security Breach, or (2) that the Protected Personal Information was acquired or used by 

an unauthorized person or for an unauthorized purpose, that employee must notify the 

Security Officer immediately.  The Security Officer will notify the Attorney General and 

the Office of Consumer Affairs and Business Regulation of that breach or unauthorized 

acquisition or use.  

 

A “Security Breach” is the unauthorized acquisition or unauthorized use of 

unencrypted data or, encrypted electronic data and the confidential process or key that is 

capable of compromising the security, confidentiality, or integrity of Protected Personal 

Information, maintained by the Company that creates a substantial risk of identity theft or 

fraud against an individual. A good faith but unauthorized acquisition of personal 

information by a person or agency, or employee or agent, for the lawful purposes of such 

person or agency, is not a Security Breach unless the Protected Personal Information is 

used in an unauthorized manner or subject to further unauthorized disclosure. 

 

“Encrypted” is defined as the transformation of data through the use of a 128-bit 

or higher algorithmic process into a form in which there is a low probability of assigning 

meaning without use of a confidential process or key, unless further defined by regulation 

of the Department of Consumer Affairs and Business Regulation. 

 

Training 

 

The Security Officer (or his/her designee) will provide training for all employees 

who use or disclose Protected Personal Information.  Furthermore, the Security Officer 

(or his/her designee) will provide annual training for all managers, employees, and 

independent contractors, including temporary and contract employees, who have access 

to Protected Personal Information on the elements of this Security Policy with the 

appropriate level of security training as required.  All attendees at such training sessions 

are required to certify their attendance at the training and their familiarity with the 

Company’s requirements for ensuring the protection of Protected Personal Information.   

 

Responsibility and Disciplinary Actions  

 

Each eligible employee has a duty to the Company to comply with the terms and 

conditions of this Security Policy.  Any violations of this Security Policy must be 

reported to the Company or Security Officer. 

 

Violations are subject to disciplinary action, up to and including termination of 
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employment.  Disciplinary action will be based on the severity of the violation(s) and the 

number of violations. 

 

If any employee has a question with regard to this Security Policy, he or she 

should consult privately and confidentially with the Security Officer. 

 

TECHNOLOGY POLICY 

 

253 Organic, LLC provides certain employees with computer and telephone 

equipment and a variety of technologies, including the capability to send or receive voice 

mail and electronic mail (“E-mail”) and access to several online services and other 

external resources. Unauthorized use of telephone and computer equipment can threaten 

the ability of these systems to operate properly and potentially subject the user and the 

Company to certain liabilities.   

 

All messages created, sent or retrieved over the Company’s computer and 

telephone equipment are the sole property of the Company and not the employees. The 

Company reserves the right to access, search, inspect, copy, delete and disclose any 

message, communication or file on any voice mail, e-mail or computer system owned or 

operated by the Company at any time or for any reason. The Company also reserves the 

right to access, search, inspect, copy, delete and disclose any file stored in any electronic 

form or any other medium located on Company property or kept with files or equipment 

that belong to or are provided by the Company at any time for any reason. The Company 

may also monitor telephone calls to assure quality. All equipment, software, files, disks, 

diskettes, communications or messages created, maintained or sent or received on any 

system or storage device provided by the Company are considered Company property. 

 

Confidential information and trade secrets of the Company are not to be disclosed 

to any third person in any manner whatsoever, including without limitation, by electronic 

means, under any circumstances. Further, because cell phones, e-mail and voice mail are 

not completely secure, the utmost discretion should be used before sending and storing 

confidential or sensitive information, and, if at all possible, the most secure mode of 

transmission and storage should be used in accordance with the Company’s Security 

Policy. If there are questions regarding which mode, of transmission is appropriate, 

please contact the Security Officer. 

 

Employees may not use the Company’s equipment to send or receive messages in 

violation of federal or state law, in violation of Company policy (e.g., the Security 

Policy), in violation of the intellectual or other property right or interest of another or in 

any inappropriate, discriminatory or unauthorized manner.  As an example and not by 

way of limitation, messages that are profane, vulgar, harassing, defamatory or promote a 

user’s personal beliefs on non-business issues are prohibited. Use of Company -provided 

resources in violation of this policy will result in disciplinary action, up to and including 

termination. The Company, in its sole discretion, may advise appropriate law 

enforcement officials of any suspected violations of law without the prior consent of the 
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sender or receiver of a communication or any other person. 
 

 

CONFIDENTIAL AND PROPRIETARY INFORMATION 

 

The Company considers its confidential and proprietary information and trade 

secrets, including the confidential and proprietary information and trade secrets of our 

customers, to be one of its most valuable assets.  As a result, employees must carefully 

protect and must not disclose to any other party at any time (including after any 

termination of employment) any confidential and proprietary information and trade 

secrets belonging to the Company or its customers except to the extent necessary to 

perform your duties for the Company or its clients or with the prior written consent of the 

Director of Operations.  Such protected information includes, but is not limited to, the 

following examples: 

 

i. Personal or financial information regarding the principals, officers, 

directors or managers and their affiliated and/or related entities, 

ii. Personnel information 

iii. Any information relating to individuals, businesses or other entities 

which the Company has established a business or working relationship, 

iv. Customer or vendor lists and information, 

v. Financial information, 

vi. Business strategies, 

vii. Marketing strategies, 

viii. Contemplated or pending projects, 

ix. Proprietary business processes, 

x. Development and acquisition plans, 

xi. Research and development strategies,  

xii. Formulas, recipes, and product ingredients, and  

xiii. Any other proprietary information whether communicated orally or in 

documentary, computerized or other tangible form, concerning the 

Company’s or its clients’ operations and business. 

 

The removal of materials, documents, files, records and other property belonging 

to the Company from the premises is not encouraged. However, if you must do so, please 

remember that confidential and proprietary information and trade secrets must be 

safeguarded at all times.  Any electronic files you access remotely must also be 

safeguarded at all times. 

 

Employees should ensure that any materials containing confidential or proprietary 

information are filed and/or locked up before leaving their work areas each day.  During 

the workday, employees should not leave any sensitive information lying about or 

unguarded. 
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Employees who improperly use or disclose trade secrets, confidential or 

proprietary business information will be subject to disciplinary action, up to and 

including termination of employment, even if they do not actually benefit from the 

disclosed information. Neither these guidelines nor any terms set forth in a nondisclosure 

agreement shall be limiting to the other. Rather, each shall be construed broadly so as to 

compliment each other to provide the broadest protection for the Company’s activities. 

 

All Company property, including any materials containing confidential 

information, must be surrendered immediately upon notice of termination or demand.   

 

If you have any questions about this policy, consult the Director of Operations.   

 

RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE 

 

There are reasonable rules of conduct which must be followed in any organization 

to help a group of people work together effectively.  The Company expects each 

employee to present himself or herself in a professional appearance and manner.  If an 

employee is not respectful and considerate of others and does not observe reasonable 

work rules, disciplinary action will be taken.   

 

Depending on the severity or frequency of the disciplinary problems, a verbal or 

written reprimand, suspension without pay, disciplinary probation, or discharge may be 

necessary.  It is within the Company’s sole discretion to select the appropriate 

disciplinary action to be taken.  Notwithstanding the availability of the various 

disciplinary options, the Company reserves the right to terminate an individual’s 

employment with the Company at its discretion, with or without notice. 

 

The following is not a complete list of infractions for which an employee may be 

subject to discipline, but it is an example of those infractions that may result in immediate 

discipline, up to and including termination of employment, for a single offense: 

 

i. Excessive absenteeism (or absence without notice) or lateness (or lateness 

without notice). 

ii. Unsatisfactory performance or conduct. 

iii. Smoking anywhere on the property. 

iv. Chewing gum and/or eating in areas of the property where it is prohibited 

such as on the production floor. 

v. Use of cell phones for any purpose while working.  

vi. Dishonesty, including falsification of timecards and other Company-

related documents, or misrepresentation of any fact. 

vii. Fighting, disorderly conduct, horseplay, or any other behavior which is 

dangerous or disruptive. 

viii. Cursing in the workplace. 
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ix. Possession of, consumption of, or being under the influence of alcoholic 

beverages while on Company or customer premises or on Company 

business. 

x. Illegal manufacture, distribution, dispensation, sale, possession, or use of 

illegal drugs or unprescribed controlled substances. 

xi. Reporting for work with illegal drugs or unprescribed controlled 

substances in your body. 

xii. Possession of weapons, firearms, ammunition, explosives, or fireworks on 

Company premises (including parking areas) or customer premises. 

xiii. Failure to promptly report a workplace injury or accident involving any of 

the Company’s employees, visitors, equipment, vehicles, or property. 

xiv. Commission of a crime, or other conduct which may damage the 

reputation of Company. 

xv. Use of profane language while on Company business. 

xvi. Stealing, misappropriating, or intentionally damaging property belonging 

to the Company or its visitors or employees. 

xvii. Unauthorized use of the Company’s or its customers’ name, funds, 

equipment, or property, including telephone, mail system or other 

employer-owned equipment. 

xviii. Insubordination, including failure to comply with any work assignments or 

instructions given by any Company employee with the authority to do so 

unless such assignment or instruction violates Company policies or federal 

or state law. 

xix. Violation of the Company’s Equal Employment Opportunity Policy or its 

Harassment Policy. 

xx. Interference with the work performance of other employees. 

xxi. Failure to utilize Company machinery or equipment in accordance with 

the manufacturer’s specifications. 

xxii. Failure to cooperate with an internal investigation, including, but not 

limited to, investigations of violations of these work rules. 

xxiii. Failure to maintain the confidentiality of proprietary information 

belonging to the Company or its customers. 

xxiv. Failure to comply with the Company’s personnel policies and rules. 

xxv. Disqualification or expiration of Registered Agent Identification Card. 

 

RE-EMPLOYMENT 

 

As a general rule, the Company will not rehire former employees who: 

 

i. Were dismissed by the Company; 

ii. Resigned without giving two weeks’ notice; 

iii. Were dismissed for inability to perform job duties; 

iv. Had a poor attendance record; or 

v. Violated work rules or safety rules. 
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MOONLIGHTING/DAYLIGHTING 

 

The Company discourages our employees from taking additional outside 

employment. Employees who wish to take on outside employment must first obtain 

permission from the Director of Operations. Work requirements for the Company, 

including overtime, must take precedence over any outside employment. 

 

The Company will not permit any employee to take an outside job with an 

employer in the same or related business as the Company, or which is in any way a 

competitor of the Company. Employees are not permitted to work for any customer of the 

Company outside of the regular working hours. 

 

If the Company permits an employee to take outside employment, the employee 

must report to the Director of Operations when the outside job has started. If you are 

unable to work when requested by the Company (including overtime), or unable to 

maintain a high work performance level at the Company, permission to work at the 

outside job may be rescinded, or your employment with the Company may be terminated. 

 

Employees are expected to be engaged in services and activities for the Company 

while at work.  You may not engage in outside activities during working hours (i.e., 

daylighting). 

 

 

BENEFITS 

 

WORKERS’ COMPENSATION BENEFITS  

 

The Company purchases workers’ compensation insurance for employees who 

suffer accidental injuries or occupational diseases arising out of and in the course of 

employment.  Benefit coverage and medical payments will be in accordance with the 

requirements of the Massachusetts Workers’ Compensation law. 

 

In the event of an accident or injury, you must notify the Director of Operations 

immediately, no matter how minor the incident or accident may appear.  Depending on 

the severity of the injury, the injured employee may be referred to an emergency room or 

a local clinic. 

 

If you are injured, you must complete the necessary accident/incident reports 

within 24 hours of the injury.  The Company reserves the right to require that you be 

tested for the presence of drugs or alcohol after any accident. 

 

VACATION TIME 

 

The Company provides its full-time employees with vacation time each year as a 

way to express our appreciation and a way to renew and refresh our employees. Because 
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our business can experience strict deadlines on projects, the Company reserves the right 

to grant vacations at times that are most suitable for our business conditions and to limit 

vacations during our busy times. 

 

To qualify for vacation, a full time employee must complete 90 days of continuous 

employment. 

 

If you are a full-time employee hired: You may use up to: 

Prior to the current calendar year 40 hours of vacation between January 1 

and December 31. 

Between January 1 and June 30 of the 

current calendar year 
40 hours of paid vacation between your 

date of hire and December 31. 

Between July 1 and September 30 of the 

current calendar year 
20 hours of vacation between your date of 

hire and December 31. 

Between October 1 and December of the 

current calendar year 

0 hours of vacation between your date of 

hire and December 31. 

 

Employees must use all vacation in the calendar year in which it is granted.  It 

should be scheduled and approved by the Human Resources Manager at least two weeks 

in advance.  Any unused vacation will be forfeited at the end of each calendar year.  The 

Human Resources Manager may at his/her discretion allow employees to carry over 

unused vacation into a subsequent calendar year. 

 

Upon termination of employment for any reason, employees are paid for any 

accrued but unused vacation during that calendar year.  

 

Part-time, temporary and seasonal employees are not eligible for vacation. 

 

SICK TIME 

 

Employees who work 80 or more hours for the Company during a calendar year 

are entitled to paid sick leave for the care and treatment of themselves or a family 

member.  Eligible employees accrue 1 hour of paid sick leave for every 30 hours worked 

up to a maximum of 40 hours of paid sick leave per calendar year.  

 

An employee may use earned sick time: 

 

i. To care for the employee’s child, spouse, parent, or parent of a spouse, 

who suffers from a physical or mental illness, injury, or medical condition 
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that requires home care, professional medical diagnosis or care, or 

preventative medical care; 

ii. To care for the employee’s own physical or mental illness, injury, or 

medical condition that requires home care, professional medical diagnosis 

or care, or preventative medical care; 

iii. To attend regular medical appointments for the employee or the 

employee’s child, spouse, parent, or parent of a spouse; 

iv. To address the psychological, physical, or legal effects of domestic 

violence; and 

v. To travel to and from an appointment, a pharmacy, or other location 

related to the purpose for sick leave was taken. 

 

If the need is foreseeable, the employee must provide 7 days advance notice of 

his/her intention to use sick leave.  If the need is not foreseeable, the employee must 

notify his/her supervisor as soon as practicable.  Calling or texting a co-worker is not 

appropriate notification. 

 

Employees may roll over up to 40 hours of paid sick leave to the next calendar 

year.  In no event, however, will an employee be able to take more than 40 hours of paid 

sick leave during a calendar year. 

 

Upon termination of employment for any reason, employees are not paid for any 

accrued but unused sick leave during that calendar year.  

 

LEAVES OF ABSENCE 

 

Parental Leave  

 

Parents, who have completed at least ninety (90) consecutive days of full-time 

employment with the Company, may take an unpaid leave of absence for the purpose of 

giving birth or adopting a child under the age of eighteen (18) (or for adopting a child 

under the age of twenty-three (23) if the child is mentally or physically disabled) up to a 

period of eight (8) consecutive weeks.  Employees must provide at least two weeks notice 

of the anticipated date of departure and the employee’s intention to return.  If the need is 

not foreseeable, the employee must provide notice as soon as practicable if the reason for 

the delay is beyond the employee’s control. 

 

At the end of the bonding leave, the employee will be reinstated to his/her 

previous or similar position with the same status, pay, benefit accrual and seniority as of 

the date of his/her leave unless business necessity makes this impossible or unreasonable 

and the leave exceeds eight (8) weeks.  
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Jury Leave 

 

Employees who are called for jury duty will be granted time off with pay to 

perform this civic duty.  Employees must notify the Director of Operations as soon as 

they learn they have been summoned as a juror so that work arrangements can be made.  

In order to be paid for Jury Leave, an employee must provide the Director of Operations 

with the jury summons and a note from the Clerk of the Court indicating the times the 

employee was in court for jury duty.  The Company will pay employees straight time for 

their regularly scheduled hours of work, minus the compensation they received from the 

court for their service as jurors, for up to five days of jury service.  An employee who is 

excused from jury duty prior to the end of a regularly scheduled workday must report for 

work for the remainder of that day, or otherwise notify the Director of Operations of his 

or her availability to work. 

 

Military Leave 

 

The Company will grant employees called into military service an unpaid leave of 

absence and reemployment rights as provided by the laws of the United States.   

 

Employees in the military reserve or National Guard will be granted two-weeks 

off to fulfill their annual two-week training obligation.  Upon submission of military pay 

vouchers, employees will be paid the difference between military pay and their regular 

base pay for such two-week training period. 

 

In addition, new FMLA regulations include two types of military family leave 

referred to as “qualifying exigency leave” and “military caregiver leave”.  Employees 

should speak with the Director of Operations regarding military leave.  Reinstatement 

following military leave will be in compliance with state and federal law. 

 
Voting Leave 

 

Generally, employees should vote before or after regularly scheduled work hours.  

However, employees may request unpaid leave, if needed, to vote during the first two 

hours after the polls open. 

 

PARKING 

 

Parking at the Company in designated areas is available for all employees. 

Employees should consult their supervisor for the location assigned to them. The 

Company will not be liable for damage, theft, or other destruction of an employee’s 

property while utilizing the parking lot. 
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ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

 

 

I have received the current employee handbook maintained by 253 Organic, LLC 

(the “Company”) and have read and understand the material covered. I have had the 

opportunity to ask questions about the policies in this handbook, and I understand that 

any future questions that I may have about the handbook or its contents will be answered 

by the Human Resources Manager upon request. I agree to and will comply with the 

policies, procedures, and other guidelines set forth in the handbook. I understand that the 

Company reserves the right to change, modify, or abolish any or all of the policies, 

benefits, rules, and regulations contained or described in the handbook as it deems 

appropriate at any time, with or without notice. I acknowledge that neither the handbook 

nor its contents are an express or implied contract regarding my employment. 

 

I further understand that all employees of the Company, regardless of their 

classification or position, are employed on an at-will basis, and their employment is 

terminable at the will of the employee or the Company at any time, with or without cause, 

and with or without notice. I have also been informed and understand that no officer, 

agent, representative, or employee of the Company has any authority to enter into any 

agreement with any applicant for employment or employee for an employment 

arrangement or relationship other than on an at-will basis and nothing contained in the 

policies, procedures, handbooks, or any other documents of the Company shall in any 

way create an express or implied contract of employment or an employment relationship 

other than one on an at-will basis. 

 

This handbook is Company property and must be returned upon termination of 

employment. 

 

 

 

                                                      

Signature                                    Date 

 

 

 

                                   

Employee Name: Printed 
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253 Organic, LLC 
Diversity Plan 
(January 2019) 

 
This Diversity Plan (“Plan”) by 253 Organic, LLC (“253”) is a supplement to the 253 Organic, 

LLC Management Operations and Policies and the 253 Organic, LLC Employee Handbook, 

revised August 1, 2018.  It is designed to comply with 935 CMR 500.101(e), which requires 

every applicant to have a diversity plan to promote equity among minorities, women, veterans, 

people with disabilities, people of all gender identities and sexual orientation; note,  however, 

that 253 desires to go above and beyond what is required by statute to also reach out to 

immigrants, persons who speak English as a second language, single parents, and caregivers 

(“Diverse Community”).  

 

As of this writing, 253 estimates that it will have the following hiring needs.  These needs may 

change over time.  

 

 15-18 employees in its Cultivation Facility 

 8-10 employees in its Retail Facility 

 3-5 employees in its Manufacturing Facility  

Goals 

In general, the goal of this Plan is to promote diversity at all levels of 253, including in entry 

level, hiring, promotion, and managerial.  As a long-term goal, 253 will be recognized as a leader 

for providing job opportunities, job growth, training and managerial opportunities to the Diverse 

Community in a caring, nurturing holistic environment where the employee is valued and his or 

her insight is sought to improve 253, its product, work environment and community.  
 

Short-term goal: 

 

 By three years from the date that all three of 253’s facilitates are open for business, 253’s 

workforce will be comprised of 50% female and minority employees.  

 

* Note that 253 has already reached out to the El Salvadoran community in Hampshire county. 

Programs 

In an effort to reach qualified community members for employment opportunities, 253 will 

conduct the following programs.  These programs will be conducted at least twice per year, and 

certain programs will be conducted quarterly. 

1. Conduct career fairs for members of the Diverse Community.  

2. Schedule and conduct formal interviews with individuals from the Diverse Community. 

3. Offer job skill assessments and provide guidance for interested employees to receive 

leadership and/or managerial training relevant to leadership positions.  
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4. Conduct internal training sessions regarding embracing diversity,  and promoting an open 

dialogue regarding inclusion, training events designed to bring awareness about diversity. 

Measurement and Accountability  

253 will use both qualitative and quantitative measures to track progress and determine whether 

the above-stated goals are achieved.  253 will track the following year over year: 

 Number of people from the Diverse Community attending job fairs held by 253. 

 Number of people from the Diverse Community with whom 253 conducted formal 

interviews. 

 Number of employees from the Diverse Community to whom 253 offered job skill 

assessments and guidance to receive leadership and/or managerial training relevant to 

positions. 
 253 will perform staff surveys about the implementation of its Programs, analyze results, 

identify areas for improvement, and take corrective steps. 

 Track diversity within 253 through internal demographic data. 

 Periodic audits for pay equity. 

 

 

 

 

 



BAMBI RAWLINGS-CHAMBERLIN
253 ORGANIC LLC
253 ORGANIC, LLC
253 MILLERS FALLS RD
TURNERS FALLS MA  01376-1604

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

MARIJUANA RETAIL TAXES REGISTRATION CERTIFICATE

Account ID:

L0567276416
May 17, 2019
MST-19031836-008

Letter ID:
Notice Date:

Attached below is your Marijuana Retail Taxes Registration Certificate (Form MRT-1). Cut along the
dotted line and display at your place of business. You must report any change of name or address to us so
that a revised Marijuana Retail Taxes Registration Certificate can be issued. If you have any questions,
contact us at 617-887-6665.

At any time, you can log into your MassTaxConnect account at mass.gov/masstaxconnect to view and
re-print a copy of this certificate.

--------------------------------------------------------------------------------------------------------------------------------------------------

MASSACHUSETTS DEPARTMENT OF REVENUE
Marijuana Retail Taxes Registration Certificate

This certificate must be posted and visible at all times. 

This certifies that the taxpayer named above is registered to sell marijuana products at retail or for resale at
the address shown above. This registration is non-transferable and may be suspended or revoked for failure
to comply with state laws and regulations.

Effective Date:

DETACH HERE

253 ORGANIC LLC
253 ORGANIC, LLC
253 MILLERS FALLS ROAD
MONTAGUE MA  01376 

Account ID: MST-19031836-008
CCC License Number: MR281245

17-May-2019

Form MRT-1

000260

 



BAMBI RAWLINGS-CHAMBERLIN
253 ORGANIC LLC
253 MILLERS FALLS RD
TURNERS FALLS MA  01376-1604

Commonwealth of Massachusetts
Department of Revenue
Christopher C. Harding, Commissioner

mass.gov/dor

SALES AND USE TAX REGISTRATION CERTIFICATE

Account ID:

L1755321216
May 15, 2019
SLS-19031836-005

Letter ID:
Notice Date:

Attached below is your Sales and Use Tax Registration Certificate (Form ST-1). Cut along the dotted line
and display at your place of business. You must report any change of name or address to us so that a
revised ST-1 can be issued.

At any time, you can log into your MassTaxConnect account at mass.gov/masstaxconnect to view and
re-print a copy of this certificate.

--------------------------------------------------------------------------------------------------------------------------------------------------

MASSACHUSETTS DEPARTMENT OF REVENUE
Sales and Use Tax Registration Certificate

This registration must be posted and visible at all
times. 

Form ST-1 

This certifies that the taxpayer named above is registered under Chapters 62C, 64H and 64I of the
Massachusetts General Laws to sell tangible personal property at retail or for resale at the address shown
above. This registration is non-transferable and may be suspended or revoked for failure to comply with
state laws and regulations.

Effective Date: June 1, 2019

DETACH HERE

253 ORGANIC LLC
253 MILLERS FALLS RD
TURNERS FALLS MA 01376-1604

Account ID: SLS-19031836-005
Certificate Number: 1479645184

000335
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253 Millers Falls Rd 
Turners Falls, MA 01376 
 
 
Emergency Action Plan 
Specific Site: ​Retail Store 
Date Prepared: ​6/17/2019 
 
Designated Responsible Officials: 
Seth Rutherford - Director of Sales - (508)-367-7679 
John Snyder - Director of Operations - (716)-796-4679 
 
Emergency Coordinator: 
Steve Tremblay - Retail Manager - (413)-426-3656 
 
***Emergency Plan to be reviewed annually and amended as necessary.*** 
 
Evacuation Routes 
• Evacuation route map and assembly point map has been posted in the office. The 
following information is marked on the evacuation map: 
1. Emergency exits 
2. Primary and secondary evacuation routes 
3. Locations of fire extinguishers 
4. Fire alarm pull stations’ location 
5. Panic button locations 
6. Assembly points 
• Site personnel should know at least two evacuation routes. 
 
See Attachments A & B for a copy of the map with the above listed information. 
 
Emergency Phone Numbers: 
Immediate threat, dial 911. 
Fire Department: Turners Falls Fire Department, 413-863-9023 
Police: Montague Police Department, 413-863-8911 
 
Utility Company Emergency Contacts: 
Electric: Eversource,  877-659-6326 
Water: Turners Falls Water Department, 413-863-4542 
Propane: George Propane, ​413-268-8360 
Telephone: Comcast, 800-266-2278 
 
Emergency Reporting & Evacuation Procedures 
 
Types of emergencies to be reported by site personnel are: 
 
• MEDICAL 
• FIRE 
• SEVERE WEATHER 
• CHEMICAL SPILL 
• EXTENDED POWER LOSS 
• ARMED ROBBERY 
 
 
 



 
MEDICAL EMERGENCY 
 
• Call medical emergency phone number: 
 
Provide the following information: 
a. Nature of medical emergency 
b. Location of the emergency (address, building, room number) 
c. Your name and phone number from which you are calling. 
 
• Do not move victim unless absolutely necessary. 
• Call the following personnel trained in CPR and First Aid to provide the 
required assistance prior to the arrival of the professional medical help: 
 
                       none at this time 
 
• If personnel trained in First Aid are not available, as a minimum, attempt to 
provide the following assistance: 
1. Stop the bleeding with firm pressure on the wounds (note: avoid 
contact with blood or other bodily fluids). 
2. Clear the air passages using the Heimlich Maneuver in case of 
choking. 
• In case of rendering assistance to personnel exposed to hazardous materials, 
consult the Material Safety Data Sheet (MSDS) and wear the appropriate personal 
protective equipment. Attempt first aid ONLY if trained and qualified. 
 
FIRE EMERGENCY 
 
When fire is discovered: 
• Activate the nearest fire alarm  
• Notify the local Fire Department by calling . 
• If the fire alarm is not available, notify the site personnel about the fire 
emergency by text or phone. 
 
Fight the fire ONLY if: 
• The Fire Department has been notified. 
• The fire is small and is not spreading to other areas. 
• Escaping the area is possible by backing up to the nearest exit. 
• The fire extinguisher is in working condition and personnel are trained to 
use it. 
 
Upon being notified about the fire emergency, occupants must: 
• Leave the building using the designated escape routes. 
• Assemble in the designated area 
• Remain outside until the competent authority (Designated Official or 
designee) announces that it is safe to reenter. 
 
Designated Official, Emergency Coordinator or supervisors must: 
• Coordinate an orderly evacuation of personnel. 
• Perform an accurate headcount of personnel reported to the designated 
area. 
• Provide the Fire Department personnel with the necessary information 
about the facility. 
• Perform assessment and coordinate weather forecast office emergency 
closing procedures 
 
 
 



Area/Floor Monitors must: 
• Ensure that all employees have evacuated the area/floor. 
• Report any problems to the Emergency Coordinator at the assembly area. 
Assistants to Physically Challenged should: 
• Assist all physically challenged employees in emergency evacuation. 
 
EXTENDED POWER LOSS 
 
In the event of extended power loss to a facility certain precautionary measures should 
be taken depending on the geographical location and environment of the facility: 
• Unnecessary electrical equipment and appliances should be turned off in 
the event that power restoration would surge causing damage to 
electronics and effecting sensitive equipment. 
• Facilities with freezing temperatures should turn off and drain the following 
lines in the event of a long term power loss. 
· Fire sprinkler system 
· Standpipes 
· Potable water lines 
· Toilets 
• Add propylene-glycol to drains to prevent traps from freezing 
• Equipment that contain fluids that may freeze due to long term exposure 
to freezing temperatures should be moved to heated areas, drained of 
liquids, or provided with auxiliary heat sources. 
Upon Restoration of heat and power: 
• Electronic equipment should be brought up to ambient temperatures 
before energizing to prevent condensate from forming on circuitry. 
• Fire and potable water piping should be checked for leaks from freeze 
damage after the heat has been restored to the facility and water turned 
back on.  
 
CHEMICAL SPILL 
 
When a Large Chemical Spill has occurred: 
• Immediately notify the designated official and Emergency Coordinator. 
• Contain the spill with available equipment (e.g., pads, booms, absorbent 
powder, etc.). 
• Secure the area and alert other site personnel. 
• Do not attempt to clean the spill unless trained to do so. 
• Attend to injured personnel and call the medical emergency number, if 
required. 
• Evacuate building as necessary 
 
When a Small Chemical Spill has occurred: 
• Notify the Emergency Coordinator and/or supervisor (select one). 
• If toxic fumes are present, secure the area (with caution tapes or cones) to 
prevent other personnel from entering. 
• Deal with the spill in accordance with the instructions described in the 
MSDS. 
• Small spills must be handled in a safe manner, while wearing the proper 
PPE. 
• Review the general spill cleanup procedures. 
 
 
 
 
 
 
 



SEVERE WEATHER AND NATURAL DISASTERS 
 
Tornado: 
• When a warning is issued by sirens or other means, seek inside shelter. 
Consider the following: 
- Small interior rooms on the lowest floor and without windows, 
- Hallways on the lowest floor away from doors and windows, and 
- Rooms constructed with reinforced concrete, brick, or block with no windows. 
• Stay away from outside walls and windows. 
• Use arms to protect head and neck. 
• Remain sheltered until the tornado threat is announced to be over. 
 
Earthquake: 
• Stay calm and await instructions from the Emergency Coordinator or the 
designated official. 
• Keep away from overhead fixtures, windows, filing cabinets, and electrical 
power. 
• Assist people with disabilities in finding a safe place. 
• Evacuate as instructed by the Emergency Coordinator and/or the 
designated official. 
 
Flood: 
 
If indoors: 
• Be ready to evacuate as directed by the Emergency Coordinator and/or 
the designated official. 
• Follow the recommended primary or secondary evacuation routes. 
 
If outdoors: 
• Climb to high ground and stay there. 
• Avoid walking or driving through flood water. 
• If car stalls, abandon it immediately and climb to higher ground. 
 
Hurricane: 
 
• The nature of a hurricane provides for more warning than other natural 
and weather disasters. A hurricane watch issued when a hurricane 
becomes a threat to a coastal area. A hurricane warning is issued when 
hurricane winds of 74 mph or higher, or a combination of dangerously high 
water and rough seas, are expected in the area within 24 hours. 
 
Once a hurricane watch has been issued: 
• Stay calm and await instructions from the Emergency Coordinator or the 
designated official. 
• Moor any boats securely, or move to a safe place if time allows. 
• Continue to monitor local TV and radio stations for instructions. 
• Move early out of low-lying areas or from the coast, at the request of officials. 
• If you are on high ground, away from the coast and plan to stay, secure 
the building, moving all loose items indoors and boarding up windows and  
openings. 
• Collect drinking water in appropriate containers. 
 
Once a hurricane warning has been issued: 
• Be ready to evacuate as directed by the Emergency Coordinator and/or 
the designated official. 
• Leave areas that might be affected by storm tide or stream flooding. 
 
 



During a hurricane: 
• Remain indoors and consider the following: 
- Small interior rooms on the lowest floor and without windows, 
- Hallways on the lowest floor away from doors and windows, and 
- Rooms constructed with reinforced concrete, brick, or block with no 
Windows. 
 
Blizzard: 
If indoors: 
• Stay calm and await instructions from the Emergency Coordinator or the 
designated official. 
• Stay indoors! 
• If there is no heat: 
- Close off unneeded rooms or areas. 
- Stuff towels or rags in cracks under doors. 
- Cover windows at night. 
• Eat and drink. Food provides the body with energy and heat. Fluids 
prevent dehydration. 
• Wear layers of loose-fitting, light-weight, warm clothing, if available. 
 
If outdoors: 
• Find a dry shelter. Cover all exposed parts of the body. 
• If shelter is not available: 
- Prepare a lean-to, wind break, or snow cave for protection from the 
wind. 
- Build a fire for heat and to attract attention. Place rocks around the 
fire to absorb and reflect heat. 
- Do not eat snow. It will lower your body temperature. Melt it first. 
 
If stranded in a car or truck: 
• Stay in the vehicle! 
• Run the motor about ten minutes each hour. Open the windows a little for 
fresh air to avoid carbon monoxide poisoning. Make 
sure the exhaust pipe is not blocked. 
• Make yourself visible to rescuers. 
- Turn on the dome light at night when running the engine. 
- Tie a colored cloth to your antenna or door. 
- Raise the hood after the snow stops falling. 
• Exercise to keep blood circulating and to keep warm.  
 
Armed Robbery: 
 
• ​Procedure to Implement Armed Robbery Plan 
All affected supervisory personnel should take the following action: 
-Have a supply of the Armed Robbery Description Checklist forms readily available. See 
Attachment C 
-Provide for more than one person to know where the checklist is kept. 
-Appoint one person ahead of time to call the police. Appoint an alternate to act in the absence 
of the primary person. 
-Appoint one person ahead of time to lock doors and secure the area when the robber(s) leave. 
-Appoint an alternate to act in the absence of the primary person. 
-Appoint one person to distribute the Armed Robbery Description Checklist sheets to all 
witnesses to the robbery. Witnesses should not consult with other witnesses about their 
observations before completing their checklist. 
-Collect all completed checklist sheets, if completed before officers arrive, and give them to 
the officers upon arrival. 
-Assure that all appropriate personnel receive a copy of this OP and review it on a regular 
basis. 



 
• ​Procedure during a Robbery 
 
-Don't be a Hero or Heroine! Do nothing that would jeopardize your safety or the safety of 
others. 
-If a firearm is displayed, assume it is real and loaded. 
-Make no sudden moves and remain calm. If the robber(s) have a weapon, those persons will 
likely use it if provoked. 
-Activate alarms ONLY if you can do so safely and without detection. 
-Follow the robber(s) directions, but volunteer nothing more than you are asked. 
-Make no sudden moves. If you must put your hands into a pocket or make any other moves, 
explain the action before doing it. 
-If the robber hands you a note, drop it on the floor or place it out of sight to retain as 
evidence. 
-Study the robber(s) as carefully as possible without being obvious. Note height, weight, race, 
age, clothing, jewelry, sex, speech characteristics, scars, tattoos, deformities, gait, and method 
of operation. 
-Note the number of accomplices and where they stood.  Pay special attention to the way the robbers address each other. Under 
stress, they may use real names. 
-Note the type of weapon used by the robber and where it was carried. 
-Note the direction in which the robber(s) departed and how the money was carried away 
(sack, bank bag, etc.). 
-Try to remember exactly what the robber(s) said. 
-​REMEMBER THAT MONEY OR EQUIPMENT CAN BE RECOVERED OR 
REPLACED. A LIFE CANNOT. 
 
 
• ​Procedure after a Robbery 
 
-The designated employee should call the police. Give them your name 
and your location, and report the robbery. Do not leave the phone until you have answered all 
the questions that you may be asked. If injury occurred, advise police and state if an 
ambulance is needed. 
-The person who actually dealt with the robber(s) should be near the person designated to 
telephone the police to assist in answering any questions asked by the police. 
-As soon as the robbery has been reported to the police, lock all doors, ask all 
witnesses to remain, and allow no one to enter until officers arrive. 
-DO NOT TOUCH ANYTHING! 
-All persons who dealt with the robber(s) or were present during the robbery should 
immediately begin writing all that can be remembered. 
-Do not discuss the robbery with anyone until after you have given your information to the 
police. 
 
 
Assembly Areas and Accountability: 
 
See Attachment B for Emergency Assembly Area Map. 
-Primary assembly area is Site A.  If Site A is inaccessible or too dangerous, Site B will be used for assembly point. 
-After evacuation, head count should be taken by Emergency Coordinator or other supervisor.   
-Reception will be responsible for identifying any visitors who may have been in the building at the time of evacuation. 
-If emergency is prolonged or spreads beyond building, employees may be sent home, per Emergency Coordinator or supervisor. 
 
 
 
ANY QUESTIONS ABOUT THIS PLAN SHOULD BE DIRECTED TO THE DESIGNATED RESPONSIBLE OFFICIALS AND/OR THE 
EMERGENCY COORDINATOR. 
 
 



TRAINING 
 
The following personnel have been trained to ensure a safe and orderly 
emergency evacuation: 
 
Name                                                                                                                  Date 
 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 
________________________________________________________________            ______________________________________ 
 



 
 
 
 
 
 
 

 
 
 



Britte McBride | Commissioner

Marijuana Establishment permitted to 
operate at the following address

Shawn Collins | Executive Director

Kay Doyle | CommissionerSteven J. Hoffman | Chairman

Jennifer Flanagan | Commissioner

Shaleen Title | Commissioner

Pursuant to its authority and power to license Marijuana Establishments 
granted to it under Chapter 94G of the Massachusetts General Laws,

The Cannabis Control Commission hereby grants a final Marijuana Establishment license to:

Expiration DateLicense Number

Marijuana Establishment licensed 
to perform operations as:

Retail

253 Organic, LLC. 

253 Miller Falls Road
Montague, MA 01376

MR281245 10/25/2019

The Marijuana Establishment is subject to M.G.L. 94G, Commission regulations, Commission decisions, and all other legal requirements. The Marijuana Establishment 
must remain fully compliant with said requirements and legal authorities until such time that it is approved by the Commission to cease operations.



Applicant: 253 Organic, LLC 

EIN: 82-4664662 
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Management and Operations – Detailed Summary of Operating Policies and Procedures 

for Cultivation 

 

 

Unless otherwise indicated, all section references are to the 253 Organic, LLC Management 

Operations and Policies (v. R3s) 

 

• Security - Section M 

• Prevention of Diversion - Sections F, G, K, L, M, and O 

• Storage of Marijuana – Section G 

• Transportation of Marijuana, if applicable to license type – Section N 

• Inventory Procedures – Section E 

• Procedures for Quality Control and Testing of Product for Potential Contaminants – 

Section J  

• Personnel Policies - See 253 Organic, LLC Employee Handbook, revised June 1, 2019 

• Dispensing procedures – Sections F, G, O 

• Record-keeping Procedures – Section D and Document Retention Policy (August 2018) 

• Maintenance of Financial Records – Section D; Exhibit A of Document Retention Policy 

(August 2018) 

• Diversity Plan -  See Diversity Plan – Final 1-25-19 

 



Applicant: 253 Organic, LLC 

EIN: 82-4664662 
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Management and Operations – Personnel Policies 

 

For compliance with 935 CMR 500.101(1)(c)(7)* 

 
*Unless otherwise indicated, all section references are to the 253 Organic, LLC Management Operations and 

Policies (v. R3s) 

 

• Security - Section M 

• Prevention of Diversion - Sections F, G, K, L, M, and O 

• Storage of marijuana – Section G 

• Transportation of Marijuana, if applicable to license type – Section N 

• Inventory Procedures – Section E 

• Procedures for Quality Control and Testing of Product for Potential Contaminants – 

Section J  

• Personnel policies - See 253 Organic, LLC Employee Handbook, revised June 1, 2019 

• Dispensing procedures – Sections F, G, O 

• Record-keeping Procedures – Section D and Document Retention Policy (August 2018) 

• Maintenance of Financial Records – Section D; Exhibit A of Document Retention Policy 

(August 2018) 

• Diversity Plan - See Diversity Plan – final 1-25-19 

 

For compliance with 935 CMR 500.105(1) 

 
*Unless otherwise indicated, all section references are to the 253 Organic, LLC Management Operations and 

Policies (August 2018) 

 

• Security - Section M 

• Prevention of Diversion - Sections F, G, K, L, M, and O 

• Hours of Operation and After Hours Contact Information  – Sections A and I 

• Storage of marijuana – Section G 

• Strains of Marijuana – Section Q 

• Record-keeping Procedures – Section D and Document Retention Policy (August 2018) 

• Procedures for Quality Control and Testing of Product for Potential Contaminants – 

Section J  

• Staffing Plan and Records - See 253 Organic, LLC Employee Handbook, revised June 1, 

2019 

• Emergency Procedures – Sections I, N 

• Alcohol, Smoke and Drug-Free Workplace – See 253 Organic, LLC Employee 

Handbook, revised June 1, 2019 

• Confidential Information – Pages 2, 3 and 9 of Document Retention Policy (August 2018) 

• Immediate Dismissal – See 253 Organic, LLC Employee Handbook, revised June 1, 2019 

 

For compliance with 935 CMR 500.105(9) 

See Document Retention Policy (August 2018) 
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 A) Hours of Operation 

 The Cultivation, Product Manufacturing location will be operating  between the hours of 7:00   
 a.m. And 6:00 p.m. 

The Retail Dispensary location will be operating between the hours of 9:00 a.m. to 8:00 p.m.          
 Monday thru Saturday. 11:00 a.m. to 4 p.m. Sunday. 

B) Job Descriptions and Employment Contracts 

Attached as Exhibit A are the Job Descriptions of key positions within the Facilities.  Each 
description includes a more detailed description of the Personnel Duties and Responsibilities, 
Authority, and Qualifications of each position. Those positions include: 

a. Director of Operations 

b. Director of Sales 

c. Cultivation Manager 

d. Dispensary Manager  

e. Kitchen Manager  

f. Extraction Manager   

g. Inventory/ Quality Control Supervisor  

2. Personnel Supervision 

The CEO is responsible for all employee supervision at the Company.  There will be three 
intermediary managers who report to the Director of Operations.  All cultivation employees 
will report to the Cultivation Manager.  All kitchen employees will report to the Kitchen 
Manager.  All extraction employees will report to the Extraction Manager. All Dispensary 
employees will report to the Dispensary Manager who in turn reports to the Director of Sales.   

3. Training & Confidentiality 935 CMR 500.105 (B) 

The Cultivation, Kitchen, Extraction, Dispensary  Managers will conduct in-person and 
hands-on training for all new employees upon hire and for all current employees no less than 
annually, within the cultivation building.  The Dispensary Manager will conduct in-person 
and hands-on training for all new employees upon hire and for all current employees no less 
than annually, within the Dispensary  building. Such training will cover no less than 8 hours 
of instruction and will be documented with sign in and sign out sheets for every employee that 
indicate the time, date, place and substance of such training.  Attached as Exhibit M is a copy 
of the Employee Training Acknowledgement Form.  Training topics conducted by the 
Manager(s) will include: 

3.a.Employee Handbook and Job Descriptions 
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3.b.Employment Laws and Employee Rights 

3.c.Cultivation Operations and Administration as detailed in (935 CMR 500.105) 

3.d.Kitchen/Extraction Operations and Administration as detailed in (935 CMR 
500.105) 

3.e.Dispensary Operations and Administration as detailed in (935 CMR 500.105) 

3.f.Responsible Vendor Training (935 CMR 500.105 (2) (b)) 

4. Performance Evaluations 

The Manager(s) will conduct in-person employee performance evaluations for all new 
employees after 6 months of employment and for all current employees no less than annually, 
within the cultivation building.  Performance evaluations will be recorded on the Employee 
Performance Evaluation Form attached as Exhibit C. 

5. Disciplinary Actions 

The Manager(s) will be responsible for taking disciplinary actions against any employee.  
The Managers will follow the guidelines of the Progressive Discipline Policy attached as 
Exhibit D.  Disciplinary action will be documented by the Manager(s) according to the 
requirements of the attached Progressive Discipline Policy and regulations promulgated by 
the Commission. 

6. Employment Contracts 

The Company will not utilize written employment contracts with any of its employees.  All of 
the Companies employees will be employed under verbal at-will contracts, subject to the 
terms and conditions of the Employee Handbook attached as Exhibit E. 

             C) Terms 

 1. Marijuana will also be referenced in this document as “cannabis” 

             2. Cultivation, Kitchen, Extraction will be referenced as “Cultivation” as they are in the same   
 building 

             3. Employee's with approved Marijuana Establishment Agent Registration Card will be referred   
 to as “agent(s)” 

             4. 253 Organic, LLC will be referred to as “ Company” and refers to activities of Cultivation,   
 Dispensary, Kitchen and Extraction. 
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             5. Retail Dispensary will be referred to as “ Dispensary” 

             6. Cultivation, Dispensary, Kitchen and Extraction individually are referred to as a “site(s)”         

D) Business Records and Retention (935 CMR 500.105 (I)) 

1. Records 

The Companies business records shall be created, stored, maintained and retained by the 
Dispensary in accordance with all rules and regulations promulgated by the Commission, 
and applicable City and County Ordinances, as well as any other applicable rules, 
regulations and laws.  The Company will maintain business records according to the 
requirements of the Document Retention Policy attached as Exhibit F.  Maintained business 
records will include, but not be limited to the following items: 

a. Corporate Records 

b. Accounting and Financial Records 

c. Correspondence and Internal Memoranda 

d. Electronic Documents 

e. Legal Files and Papers 

f. Insurance Records 

g. Payroll Documents 

h. Personnel Records 

i. Property Records 

j. Tax Records 

k. Media/Marketing Materials 

l. Miscellaneous Records 

2. Retention  

The Company will maintain the inventory control documentation and records described 
above at the dispensary  in compliance with the Document Retention Policy attached as 
Exhibit F for at least five years from the date on the inventory control document, and upon 
request, provide the required inventory control documentation to the Commission for review 
in either electronic or print format.  The Companies inventory control documentation and 
records will include all categories of documents listed in Section II (Accounting and 
Financial Records) of the Document Retention Policy and will be stored both within the 
cultivation's electronic servers and the internet-based METRC inventory control system. 

a.a. Method(s) 
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The method of the Companies business record retention will depend on the type 
of business record to be retained.  The Business Record Retention Policy attached at 
Exhibit F lays out in great detail the method of retention for a given business record. 

b.Time-Frame 

The time-frame of the business record retention will depend on the type of 
business record to be retained.  The Business Record Retention Policy attached at 
Exhibit F lays out in great detail the time-frame of retention for a given business 
record.  

       E) Inventory Control (935 CMR 500.105 (H)(3)(4)) 

The Company has contracted with and will utilize at all times a comprehensive internet-based 
cannabis inventory control system known as METRC. 

1. Inventory Control System  

The Companies inventory control system, known as METRC, is an internet-based 
comprehensive cannabis inventory and sales tracking system that is guaranteed to comply 
with all Commission's regulations pertaining to the cultivation, processing, tracking, 
identification, transfer, transportation and sale of  cannabis.  The METRC inventory control 
system is both Cultivation, Infused Products, Dispensary, Extraction focused, allowing for: 

a. Tracking of every cannabis plant, nutrient, watt, drop and yield within the 
Dispensary or its cultivation site 

b. Tracking of every cannabis plant from seed to sale 

c. Tracking of nutrients, schedules, yields, environmental variables and grow costs 

d. Capture of historical data and test results 

e. Provision of batch and plant tracking 

f. Creation of Commission approved dispatch and trip plans 

g. Tracking of shake, spillage, evaporation, edibles, concentrates and any theft 

h. Conduct Monthly and annual inventory audits 

The Site's will document each day's beginning inventory, acquisitions, harvests, sales, 
disbursements, disposal of unusable cannabis, and ending inventory by requiring its agents to 
input all such information into the METRC inventory control system on a daily basis.   The 
Site's agents will also be required to input into the METRC inventory control system, on a 
daily basis, all information pertaining to: 

a. Acquiring  cannabis from another cultivation facility  

b. Acquiring  cannabis from another dispensary or another dispensary's cultivation 
site 
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c. Each batch of cannabis cultivated by the Dispensary's cultivation site 

d. Provision of cannabis to another dispensary 

e. Receiving cannabis infused edible products from another dispensary 

  

2. Disposal of Unusable Cannabis (935 CMR 500.105) 

The Company will establish and implement an inventory control system for the cannabis that 
documents the disposal of  cannabis that is not usable cannabis.  The Site's will require the 
use of the  Cannabis Disposal Form attached as Exhibit G to document any such disposal, 
which will include the description of and reason for the cannabis being disposed of including, 
if applicable, the number of any failed or unusable plants; the date of disposal; the method of 
disposal; the name and registry identification number of the site agent responsible for the 
disposal. The Company will contract with one or more waste removal companies in 
compliance to (935 CMR 500.105 (L))to provide the cultivation with an on-site waste refuse 
container, into which any responsible dispensary agent will deposit any cannabis that is not 
usable, as well as remove the contents of the on-site waste refuse container on a continuous 
basis and dispose of it as waste is customarily disposed of by waste removal companies. 

3. Designated  Agent For Inventory Control  

The Site(s) Manager(s) will have oversight of, and maintain, their site's cannabis inventory 
control system. 

4. Methods of Acquiring  Cannabis  

The Dispensary will in general acquire cannabis from the Cultivation site, another 
dispensary or another dispensary's cultivation site. The Dispensary/Cultivation will not 
acquire cannabis from any other source. 

Procedure:  The Dispensary/Cultivation will follow the methods listed below in the event of 
any acquisition or provision of cannabis or related products: 

a. Acquiring cannabis from another dispensary or another dispensary's cultivation 
site: 

After approval by the Dispensary Manager or Director of Sales, all such 
acquisitions will take place either within the Dispensary building by physical 
delivery from a dispensary agent of another dispensary, or outside the Dispensary 
building (including within the building of another dispensary or another 
dispensary's cultivation site), if and only if, acquired by one of the Dispensary's 
dispensary agents and documented by a trip plan as required by the 
Commission's regulations.  The Dispensary's Manager or the Director of Sales 
will inspect and approve or reject all deliveries of cannabis into the Dispensary's 
building, whether from a dispensary agent of another dispensary or from the 
Dispensary's own dispensary agent bringing such acquisition into the 
Dispensary's building.  The Dispensary will utilize its METRC inventory control 
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system to document its acquisition of  cannabis from a dispensary agent of 
another dispensary and will input all required information (see below) regarding 
such acquisition into the METRC system immediately upon receiving any 
cannabis into the Dispensary building and accepting such acquisition.  The 
required information to be input by a dispensary agent upon any acquisition of 
cannabis from a dispensary agent of another dispensary will include: 

1. A description of the cannabis acquired including the amount, strain, and  
batch number 

2. The name and registry identification number of the dispensary and  
dispensary agent who provided the cannabis 

3. The name and registry identification number of the dispensary agent  
receiving the cannabis on behalf of the dispensary 

4. The date of acquisition. 

b. Cannabis cultivated at the Cultivation site: 

The Cultivation will utilize its METRC inventory control system to document its 
cultivation of cannabis at its cultivation site and will input all required 
information (see below) regarding such cultivation into the METRC system.  The 
required information to be input by an agent pertaining to the cultivation of 
cannabis within the Cultivation site will include: 

1.   The batch number 

2.  Whether the batch originated from cannabis seeds or cuttings 

3. The origin and strain of the cannabis seed or cutting planted 

4. The number of cannabis seeds or cuttings planted 

5. The date the cannabis seeds or cuttings were planted 

6. A list of all chemical additives, including nonorganic pesticides,  
herbicides, and fertilizers used in the cultivation 

7. Harvest information including the date of harvest, the final processed 
usable cannabis yield weight, the name and registry identification number of the 
dispensary agent responsible for the harvest 

8. The disposal of cannabis that is not usable cannabis including the 
description of and reason for the cannabis being disposed of including, if 
applicable, the number of any failed or unusable plants; the date of disposal; the 
method of disposal; the name and registry identification number of the 
dispensary agent responsible for the disposal 
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c. Provision of cannabis to another dispensary: 

After approval by the Dispensary's Manager or the Director of Sales, all such 
provisions will take place either within the Dispensary building by physical 
retrieval from a dispensary agent of another dispensary, or outside the Dispensary 
building (including within the building of another dispensary or another 
dispensary's cultivation site), if and only if, delivered by one of the Dispensary's 
dispensary agents, physically retrieved by a dispensary agent of another 
dispensary, and documented by a trip plan as required by the Department's 
regulations.  The Dispensary's Manager or the Director of Sales will inspect and 
approve all provision of cannabis to another dispensary.  The Dispensary will 
utilize its METRC inventory control system to document its provision of 
cannabis to a dispensary agent of another dispensary and will input all required 
information (see below) regarding such provision into the METRC system 
immediately upon releasing any cannabis from the Dispensary building.  The 
required information to be input by a dispensary agent upon any provision of  
cannabis to a dispensary agent of another dispensary will include: 

1. The amount, strain, and batch number of cannabis provided 

2. The name and registry identification number of the other dispensary 

3. The name and registry identification number of the dispensary agent who 
 received the cannabis on behalf of the other dispensary 

4. The date the cannabis was provided 

5. The cannabinoid profile of the cannabis within the package, including  
THC and other cannabinoid levels 

d. Receiving  cannabis infused edible products from another dispensary: 

After approval by the Dispensary's Manager or the Director of Sales, all such 
acquisitions will take place either within the Dispensary building by physical 
delivery from a dispensary agent of another dispensary, or outside the Dispensary 
building (including within the building of another dispensary or another 
dispensary's cultivation site), if and only if, acquired by one of the Dispensary's  
agents and documented by a trip plan as required by the Commission's 
regulations.  The Dispensary's Manager or the Director of Sales will inspect and 
approve or reject all deliveries of cannabis infused edible products into the 
Dispensary's building, whether from an agent of another dispensary or from the 
Dispensary's own agent bringing such acquisition into the Dispensary's building.  
The Dispensary will utilize its METRC inventory control system to document its 
acquisition of  cannabis infused edible products from an agent of another 
dispensary and will input all required information (see below) regarding such 
acquisition into the METRC system immediately upon receiving any  cannabis 
infused edible products into the Dispensary building and accepting such 
acquisition.  The required information to be input by an agent upon any 
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acquisition of  cannabis infused edible products from an agent of another 
dispensary will include: 

1. A description of the edible food products received from the dispensary 
including total weight of each edible food product and estimated amount and 
batch number of the cannabis infused in each edible product 

2. Total estimated amount and batch number of  cannabis infused in the 
edible food products 

3. The name and registry identification number of the dispensary and the 
dispensary employee providing the edible food products to the receiving 
dispensary and dispensary agent receiving the edible food products on behalf of 
the receiving dispensary 

4. The date the edible food products were provided to the Dispensary  

F) Labeling of Marijuana and Marijuana Products.  

(a) Labeling of Marijuana Not Sold as a Marijuana Product. Prior to marijuana being sold or 
transferred we shall ensure the placement of a legible, firmly affixed label on which the wording 
is no less than 1/16 inch in size on each package of marijuana that it makes available for retail 
sale, containing at a minimum the following information:  

Our name and registration number, together with the our business telephone number, electronic mail 
address, and website information, if any;  

The quantity of usable marijuana contained within the package;  
The date that the Marijuana Retailer or Marijuana Cultivator packaged the contents and a statement 

of which licensee performed the packaging;  
A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  
The full cannabinoid profile of the marijuana contained within the package, including THC and other 

cannabinoid level;  
A statement and a seal certifying that the product has been tested for contaminants, that there were no 

adverse findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  
This statement, including capitalization: “This product has not been analyzed or approved by the 

FDA. There is limited information on the side effects of using this product, and there may be 
associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 
harms. It is against the law to drive or operate machinery when under the influence of this 
product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 
package contains marijuana product:  
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The following symbol or other easily recognizable mark issued by the Commission that indicates that 
the product is harmful to children:  

 

(b) Labeling of Edible Marijuana Infused Products. Prior to edible marijuana products being sold or 
transferred, we shall place a legible, firmly affixed label on which the wording is no less than /

16 
inch 

in size on each edible marijuana product that it prepares for retail sale or wholesale, containing at a 
minimum the following information:  

1. Our name and registration number, together with our business telephone number, e-mail 
address, and website information, if any; 

The name of the marijuana product;  
Refrigeration of the product is required, as applicable;  
Net weight or volume in US customary and metric units;  
The quantity of usable marijuana contained within the product as measured in ounces;  
The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  
A list of ingredients, including the full cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-nine-tetrahydrocannabinol ()9-THC) and other 
cannabinoids in the package and in each serving of a marijuana product as expressed in absolute 
terms and as a percentage of volume;  

The serving size of the marijuana product in milligrams if the package is a multiple-serving package;  
The number of serving sizes within the marijuana product based on the limits provided in 935 CMR 

500.150;  
The amount, in grams, of sodium, sugar, carbohydrates and total fat per serving;  
The date of creation and the recommended “use by” or expiration date which shall not be altered or 

changed;  
A batch number, sequential serial number and bar codes when used, to identify the batch associated 

with manufacturing and processing;  
Directions for use of the marijuana product if relevant;  
A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  
A warning if nuts or other known allergens are contained in the product;  
This statement, including capitalization: “The impairment effects of edible products may be delayed 

by two hours or more. This product has not been analyzed or approved by the FDA. There is 
limited information on the side effects of using this product, and there may be associated health 
risks. Marijuana use during pregnancy and breast-feeding may pose potential harms. It is against 
the law to drive or operate machinery when under the influence of this product. KEEP THIS 
PRODUCT AWAY FROM CHILDREN”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 
package contains marijuana product:  
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The following symbol or other easily recognizable mark issued by the Commission that indicates that 
the product is harmful to children: 

 

  

(c) Labeling of Marijuana Concentrates and Extracts. Prior to marijuana concentrates or extracts 
being sold or transferred, we shall place a legible,  

firmly affixed label on which the wording is no less than 1/16
 
inch in size on each marijuana 

concentrate container that it prepares for retail sale or wholesale, containing at a minimum the 
following information: 
The name and registration number of the product manufacturer that produced the marijuana product, 

together with the product manufacturer’s business telephone number, e-mail address, and website 
information, if any;  

The name of the marijuana product;  
Product identity including the word “concentrate” or “extract” as applicable;  
Net weight of volume expressed in US customary units and metric units;  
The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  
A list of ingredients, including the full Cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-ninetetrahydrocannabinol ()9-THC) and other 
cannabinoids in the package and in each serving of a Marijuana Product as expressed in absolute 
terms and as a percentage of volume;  

A statement of the serving size and number of servings per container or amount suggested for use 
based on the limits provided in 935 CMR 500.150;  

The date of creation and the recommended “use by” or expiration date;  
A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  
Directions for use of the marijuana product if relevant;  
A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  
A warning if nuts or other known allergens are contained in the product;  
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This statement, including capitalization: “This product has not been analyzed or approved by the 
FDA. There is limited information on the side effects of using this product, and there may be 
associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 
harms. It is against the law to drive or operate machinery when under the influence of this 
product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 
package contains marijuana product:  

The following symbol or other easily recognizable mark issued by the Commission that indicates that 
the product is harmful to children:  

(d) Labeling of Marijuana Infused Tinctures and Topicals. Prior to marijuana infused tinctures or 
topicals being sold or transferred the Marijuana Product Manufacturer shall place a legible, firmly 
affixed label on which the wording is no less than 1/16

 
inch in size on each container of marijuana 

infused tincture or topical that it prepares for retail sale or wholesale, containing at a minimum the 
following information:  

1. Our name and registration number, together with our business telephone number, e-mail 
address, and website information, if any;  

The marijuana product’s identity;  
The type of marijuana used to produce the product, including what, if any, processing technique or 

solvents were used;  
A list of ingredients, including the full Cannabinoid profile of the marijuana contained within the 

Marijuana Product, including the amount of delta-ninetetrahydrocannabinol ()9-THC) and other 
cannabinoids in the package and in each serving of a Marijuana Product as expressed in absolute 
terms and as a percentage of volume;  

Net weight or volume as expressed in US customary units or metric units;  
The date of product creation;  
A batch number, sequential serial number, and bar code when used, to identify the batch associated 

with manufacturing and processing;  
Directions for use of the marijuana product if relevant;  
A statement and a seal that the product has been tested for contaminants, that there were no adverse 

findings, and the date of testing in accordance with M.G.L. c. 94G, § 15;  
A warning if nuts or other known allergens are contained in the product;  
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This statement, including capitalization: “This product has not been analyzed or approved by the 
FDA. There is limited information on the side effects of using this product, and there may be 
associated health risks. Marijuana use during pregnancy and breast-feeding may pose potential 
harms. It is against the law to drive or operate machinery when under the influence of this 
product. KEEP THIS PRODUCT AWAY FROM CHILDREN.”;  

The following symbol or easily recognizable mark issued by the Commission that indicates the 
package contains marijuana product:  

The following symbol or other easily recognizable mark issued by the Commission that indicates that 
the product is harmful to children:  

 

(e) In circumstances where the labeling of the marijuana product is unreasonable or 
impractical, we may include the labeling information on a peel-back label or may place the 
product in a sealed bag with an insert or additional, easily readable label firmly affixed to that 
bag.  

G) Packaging/Storage (935CMR 500.105) 

The Dispensary will package the great majority of its cannabis, and infuse and package all of 
its edibles, concentrates, at the cultivation site.  After the opening of the Companies 
Cultivation site and on an ongoing basis, a large percentage of the Dispensary's  cannabis 
will be packaged and stored in a safe room at the Companies Cultivation building in 
compliance to 935 CMR 500.110 (G)(I)(C)).  With the exception of bulk packaged cannabis 
that will be transferred directly from the Companies Cultivation site to another dispensary or 
another dispensary's cultivation site, all usable cannabis cultivated at the Companies 
Cultivation site will be packaged and sealed in the exact amounts that it will be sold at the 
Dispensary's building (grams, fractions of ounces and full ounces).   For the percentage of 
the Dispensary's cannabis that will be packaged at the Dispensary building, all such  
cannabis will be visually inspected and weighed in bulk by the General Manager to ensure 
the integrity of the cannabis in terms of strain, content, and amount.  Thereafter, such 
cannabis will be broken down into smaller amounts (grams, fractions of ounces and ounces) 
and weighed to confirm weight accuracy.  The cannabis will then be packaged and sealed 
into plastic bags of differing sizes that are transparent on one side, using a heat iron or 
packed into high-quality glass containers with a rubber air-tight seal around the circular 
opening of such glass containers.  The cannabis will then be labeled with the required 
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labeling information (see below).  All handling of cannabis throughout the acquisition, 
inspection, weighing, packaging and labeling process will be done by the Dispensary's agents 
under strict cleanliness, security and sanitary controls as required by the Commission's 
regulations (105 CMR 300.000).  All labels affixed to the Dispensary's packaged cannabis 
will be placed either on the outside of the plastic bags or the glass container.  The 
information on all such labels will include: 

a. For all  cannabis provided by the Dispensary to another Dispensary, the 
Dispensary will ensure that such cannabis is labeled with: 

1. The Dispensary's registry identification number 

2. The amount, strain, and batch number of marijuana 

3. The date of harvest or sale 

4. A list of all chemical additives, including nonorganic pesticides,  
herbicides, and fertilizers, used in the cultivation and production of the  
Cannabis 

Packaging of Marijuana and Marijuana Products.  

(a) Tamper or Child-resistant Packaging. We shall ensure that all marijuana products, other than those 
offered at wholesale by our sites, that are provided for sale to consumers we shall sell in tamper or 
child-resistant packaging. To be in compliance with 935 CMR 500.105(6), we shall ensure:  
1. That to the extent it is not unreasonably impracticable for the specific type of product, 
marijuana products are packaged in containers that are 

  a. opaque or plain in design;  
  b. resealable for any marijuana product intended for more than a single use or containing   
  multiple servings; and  
  c. certified by a qualified third-party tamper or child-resistant packaging testing firm that   
  the packaging is in compliance with the most recent poison prevention packaging   
  regulations of the US Consumer Product Safety Commission as included at 16 CFR   
  1700  

 2. That where compliance with the requirements of tamper or child-resistant packaging is deemed 
 to be unreasonably impracticable, marijuana products shall be placed in an exit package that is:  

  a. capable of being resealed and made tamper or child-resistant resistant again after it has   
  been opened;  
  b. includes the following statement, including capitalization, in at least ten-point Times   
  New Roman, Helvetica or Arial font: KEEP OUT OF REACH OF CHILDREN; and  
  c. is certified by a qualified third-party tamper or child-resistant packaging testing firm   
  that the packaging is in compliance with the most recent poison prevention packaging   
  regulations of the US Consumer Product Safety Commission as included at 16 CFR 1700.  
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(b) Limits on Packaging Design.  

Packaging for marijuana products sold or displayed for consumers, including any label or imprint affixed 
to any packaging containing marijuana products or any exit packages, shall not be attractive minors. 
Packaging is explicitly prohibited from:  

using bright colors, defined as colors that are “neon” in appearance;  
imitating or having a semblance to any existing branded consumer products, including foods and 
beverages, that do not contain marijuana;  
featuring cartoons;  
featuring a design, brand or name that resembles a non-cannabis consumer product of the type that is 
typically marketed to minors;  
featuring symbols or celebrities that are commonly used to market products to minors;  
featuring images of minors; or  
featuring words that refer to products that are commonly associated with minors or marketed to 
minors.  

(c) Packaging of Multiple Servings.  

 1. Packaging for marijuana products sold or displayed for consumers in multiple servings shall 
include the following statement on the exterior of the package in a printed font that is no smaller than 
ten-point Times New Roman, Helvetica or Arial, including capitalization: “INCLUDES MULTIPLE 
SERVINGS.”  

 2. Packaging for marijuana products in solid form sold or displayed for consumers in multiple 
servings shall allow a consumer to easily perform the division into single servings.  

  a. Edible marijuana products in a solid form shall be easily and permanently scored to   
  identify individual servings.  
  b. Notwithstanding 935 CMR 500.105(6)(c)2.a., where a product is unable, because of its 
  form, to be easily and permanently scored to identify individual servings, the product   
  shall be packaged in a single serving size. The determination of whether a product is able   
  to be easily and permanently scored shall be decided by the Commission consistent with   
  sub-regulatory guidelines established by the Commission and provided to licensees.  

3. Packaging for marijuana product beverages shall be packages solely in a single serving size. Multiple 
serving beverages are strictly prohibited for sale. 
  
 (a) Each single serving of an edible marijuana product contained in a multiple-serving package   
 shall be marked, stamped or otherwise imprinted with the symbol issued by the Commission   
 under 935 CMR 500.105(5) that indicates that the single serving is a marijuana product.  
 (b) Serving size shall be determined by the processor but in no instance shall an individual   
 serving size of any marijuana product contain more than five milligrams of delta-    
 ninetetrahydrocannabinol ()9-THC).  

 H) Audits 
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The Site's Director of Operations will have oversight of the Companies inventory control and 
will conduct and document an audit of the companies inventory that is accounted for 
according to generally accepted accounting principles at least once every 30 calendar days. 
The  Director of Operations will perform any audit by using reports generated from the 
METRC inventory control system that indicate the companies current inventory and 
comparing such reports to the individual site's actual physical inventory, which the Director 
of Operations  will tally by physically counting the inventory and manually recording the 
totals.  If a periodic inventory audit identifies a reduction in the amount of cannabis in the 
cultivation's inventory not due to documented causes, the Director of Operations will 
determine where the loss occurred and take and document corrective action using the Loss or 
Theft Report Form attached as Exhibit H.  If any reduction in the amount of cannabis in the 
Site(s) inventory is due to suspected criminal activity by a dispensary agent, the Site(s) will 
report the dispensary agent to the Commission and to local law enforcement authorities and 
take and document corrective action using the Loss or Theft Report Form attached as Exhibit 
H. 

          I) General  

1. Posting of Required Information 

The Company will post the following information in a place that can be viewed by the 
individuals entering any site: 

 a. The Site's approval to operate; 

 b. The Site's registration certificate; 

 c.  A list of all Board Members & Executives of 253 Organics and members will be   
  made available upon request by an individual. 

      2.  Renewable Energy 

 All 253 sites will be purchasing renewable energy from the local utility company. We will   
 also be configuring our lighting system to 480V using CMH technology. This reduces the   
 current load by 65% compared to common practices in other Marijuana sites. 

      3.  Emergency Protocol 

 In the event of an emergency all employees are directed to immediately vacate the   
 premise using the designated emergency exits. 

The Director of Operations shall ensure that all postings are in place at all times during 
the Cultivation/Retail/Manufacturing operating hours and will conduct annual 
emergency drills. 
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      4. Policy and procedure Review 

The Company will review its policies and procedures at least once every 12 months from 
the issue date of its Site's registration certificate and update as needed.  The Company 
will ensure that all policies and procedures maintained for inspection are the most recent 
versions with all revisions incorporated therein.  The Company will use the Policies and 
Procedures Review Log attached as Exhibit I, which will be kept in a binder containing 
all policies and procedures in hard copy, available for inspection in the reception area of 
the cultivation/dispensary buildings  in order to ensure timely review of its policies and 
procedures. 

               J) Cleaning /Sanitation / Quality Control 

1. Maintenance of Dispensary/Cultivation Building and Equipment 

The Cultivation/MFG will ensure that any building or equipment used by the Cultivation 
for the cultivation, harvest, preparation, packaging, storage, infusion, or sale of  
cannabis is maintained in a clean and sanitary condition.  The Site's will maintain and 
enforce a routine cleaning schedule to ensure that the buildings  and all equipment is 
maintained in a clean and sanitary condition. 

2. Quality Control/Protection of  Cannabis (935 CMR 500.000) 

The Cultivation/MFG site will ensure that  cannabis in the process of production, 
preparation, manufacture, packing, storage, sale, distribution, or transportation is 
protected from flies, dust, dirt, and all other contamination. In addition to the use of 
sealed containers, the Cultivation will routinely test samples of  cannabis in its 
possession for any contaminates listed above in addition to THC and cannabinoid 
profiles.  In the event any such contaminates are detected, the  cannabis will be disposed 
of in accordance to the policies and procedures herein. 

3. Removal of Refuse or Waste ( 500.105 (L)) 

The Company will ensure that refuse or waste products incident to the manufacture, 
preparation, packing, selling, distributing, or transportation of  cannabis are removed 
from the buildings used at a site at least once every 24 hours or more often as necessary 
to maintain a clean condition. The Site's will develop and implement a plan for removal 
of refuse and waste approved by the Commission . The Site's will ensure that various  
agents will share the responsibility of removing refuse or waste each night before closing, 
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and when necessary. Cannabis remnants or by-products shall be disposed of according to 
an approved plan and not placed within the facility’s exterior refuse container. 

4. Cleaning of Equipment 

The Cultivation will ensure that all trucks, trays, buckets, other receptacles, platforms, 
racks, tables, shelves, knives, saws, cleavers, other utensils, or the machinery used in 
moving, handling, cutting, chopping, mixing, canning, packaging, or other processes are 
cleaned daily. The Cultivation will ensure that various agents will share the responsibility 
of cleaning equipment each night before closing, and when necessary. 

5. Protection of Edibles 

The cultivation/kitchen will ensure that, if applicable, all edible foods are securely 
covered. The cultivation/kitchen will ensure that all edibles are properly packaged and 
kept in a secure manner to prevent airborne or contact contamination. All edible products 
shall be prepared, handled, and stored in compliance to sanitation requirements in 105 
CMR 500.000 and “Good Manufacturing Practices for Food”, and with the requirements 
for food handlers specified in 105 CMR 300.000 

6. Agent Hand Cleansing 

The Cultivation will ensure that while in the Cultivation site, an agent will clean their 
hands and exposed portions of their arms in a hand washing sink: 

 1. Before preparing cannabis including working with food, equipment, and utensils; 

 2. During preparation, as often as necessary to remove soil and contamination and   
  to prevent cross-contamination when changing tasks; 

 3. After handling soiled equipment or utensils; 

 4. After touching bare human body parts other than the dispensary employee's   
  clean hands and exposed portions of arms; and 

 5. After using the toilet room. 

7. Agent Hygiene 
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The Site's will ensure that while in the  site, if working directly with the preparation of  
cannabis or the infusion of  cannabis into non-edible products, an agent  employee will: 

 1. Keep  fingernails trimmed, filed, and maintained so that the edges and surfaces   
  are cleanable; 

 2. Unless wearing intact gloves in good repair, not have fingernail polish or   
  artificial fingernails on the agent's fingernails; and 

 3. Wear protective apparel such as coats, aprons, gowns, or gloves to prevent   
  contamination. 

8. Dispensary Employee Clothing 

The Cultivation will ensure that while in the Cultivation site, an agent will wear clean 
clothing appropriate to assigned tasks.  

9. Reporting of Adverse Health Conditions 

The Company will ensure that while in any site, an agent will report to the Director of 
Operations any health condition experienced by the  agent that may adversely affect the 
safety or quality of any  cannabis with which the agent may come into contact. The 
Company will ensure that all  agents receive appropriate training regarding reporting 
adverse health conditions that the policy regarding reporting is enforced. 

10. Determination of Adverse Health Condition 

If the Director of Operations determines that an agent has a health condition that may 
adversely affect the safety or quality of the  cannabis and, the Site(s) will prohibit the 
agent from direct contact with any  cannabis or equipment or materials for processing  
cannabis until determined that the  employee's health condition will not adversely affect 
the  cannabis. The Company will ensure that all  agents receive appropriate training 
regarding reporting adverse health conditions and that the policy regarding reporting is 
enforced.  

K)  Agent Registry Identification Card and Requirements  

1. Possession of  Agent Registry Identification Card 
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The Company will ensure that each  site has the agent’s registry identification card in the 
agent’s immediate possession when the  agent: 

1. Is working  at the any site, or 

2. Is transporting cannabis for the Dispensary/Cultivation.  

Procedure:  No  agent shall enter the Dispensary/Cultivation sites without first showing 
his/her  agent registry identification card to the  agent overseeing access and proving that 
he/she is in actual possession of the registry identification card.  The Director of 
Operations will periodically check with agents within the Dispensary/Cultivation 
building to verify that  agents have their registry identification cards in their immediate 
possession. 

2.  Agent Accompaniment/Diversion 

The Site's will ensure that an agent accompanies any individual other than another 
company agent associated with the Site's when the individual is present in the enclosed, 
locked facility where cannabis is cultivated or processed. 

Procedure:  Access to the Companies sites by individuals other than  agents shall be 
supervised by the Director of Operations according to the following: 

a.The Director of Operations must approve the entrance of any individual  other 
than an authorized company agent into the Cultivation  site.  

b.Upon approval by the Director of Operations, an individual will be  
required to sign a logbook registering both the time in and the time out  of the 
Cultivation site.  

c.The Director of Operations will assign an agent to accompany the  
individual at all times that the individual is within the  site. 

d.The Director of Operations will ensure that upon exiting the Cultivation  site, an 
accompanied individual will not have removed any cannabis or  related products 
from the Cultivation site.   

3. Agent Registry Identification Card Requirement (500.030) 

The Company will not allow an individual who does not possess an agent registry 
identification card issued under the appropriate Site(s) registration certificate to: 

1. Serve as a principal officer or board member for the Company;  

2. Be employed by the Company 

Procedure:  Prior to opening, the Company will ensure that all above-listed individuals 
have received an agent registry identification card.  Any above-listed individual that does 
not obtain such a card will not be permitted to: be in the Dispensary building, cultivation 
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site, extraction or kitchen, serve as a principal officer or board member for the Company,  
or be employed by the Company. 

4. Notice of a Site's Agent Termination 

The Company will provide written notice to the Commission, including the date of the 
event within ten working days after the date, when a site agent no longer: 

1. Serves as a principal officer or board member for the Company;  

2. Is employed by the Dispensary, cultivation, extraction or kitchen;  

Procedure:  The Company will maintain an automatic notification system for renewals of 
registry identification cards and ensure that all renewals are achieved prior to the 
expiration of any registry identification card for any of the individuals listed above.  In 
the event that a site's agent changes status as described above, the Company will ensure 
that the Commission  is immediately notified and it shall be the responsibility of the 
Director of Operations to do so. 

L) Physical Plant and Requirements of Dispensary and Cultivation/MFG Location 

                    1.   1000 Feet From School ( Note: per federal guidelines) 

The Dispensary and its cultivation site are (and will always be) located at least 1000 feet 
from a private school or a public school that existed before the date the Dispensary or 
Cultivation submitted its initial dispensary registration certificate application. 

                   2. Parking 

The Dispensary/Cultivation/Kitchen has onsite parking and parking adjacent to the 
Dispensary/Cultivation/Kitchen buildings. 

                    3. Facility Amenities 

The Dispensary and its Cultivation/MFG sites have: 

1. At least one toilet room; 

2. Each toilet room shall contain: 

a. A flushable toilet; 
 21



b. Mounted toilet tissue; 

c. A sink with running water; 

d. Soap contained in a dispenser; and 

e. Disposable, single-use paper towels in a mounted dispenser or a mechanical 
air hand dryer; 

3. At least one hand washing sink not located in a toilet room; 

4. Designated storage areas for  cannabis or materials used in direct contact with 
cannabis separate from storage areas for toxic or flammable materials; and 

5. If preparation or packaging of medical marijuana is done in the building, a designated 
area for the preparation or packaging that: 

a. Includes work space that can be sanitized, and 

b. Is only used for the preparation or packaging of  cannabis  

                     4. Commercial Weighing Devices 

For each commercial device used at the Dispensary/Cultivation site, it will: 

1. Ensure that the commercial device is licensed and certified. 

2. Maintain documentation of the commercial device's license or certification, and 

3. Provide a copy of the commercial device's license or certification to the Commission 
for review upon request. 

                       5. Maintenance of a Single, Secure Entrance 

The Dispensary and Cultivation sites will have a single secure entrance. Through the use 
of a single, secure entrance into the site's building, the site's will implement appropriate 
security measures to deter and prevent the theft of cannabis and unauthorized entrance 
into areas containing cannabis. 

                     6. Prohibition Against On-Site Consumption 

The Company will not permit any person to consume cannabis on the property of the 
Site's. The Company will require that all employees sign a form stating that they 
understand the relevant policies and procedures and agree to abide by them, including 
the prohibition of consuming cannabis on the property of any site. The Site's will post 
signs inside the buildings  and enforce the policy. 
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              M) Security (935 CMR 500.110) 

1. Limited Access   

The Company will restrict access to the areas of the Dispensary/Cultivation site that 
contain cannabis and at the kitchen/extraction site, to authorized individuals only. No 
persons under the age of 21 are allowed into the body of the Cultivation, Dispensary, 
Kitchen, Extraction, not including the waiting room.  

Procedure:  Access to Cultivation, Dispensary, MFG other than company agents shall be 
supervised by the Director of Operations/ Dispensary Manager to the following: 

e.The Director of Operations/Dispensary Manager must approve the entrance of 
any individual other than an authorized  agent into any site.  

f.Upon approval by the Director of Operations/Dispensary Manager an individual 
will be  required to sign a logbook registering both the time in and the time out of 
the  site.  

g.The Director of Operations/Dispensary Manager will assign an agent to 
accompany the individual at all times that the individual is within the  site. 

h.The Director of Operations/Dispensary Manager will ensure that upon exiting 
any site, an accompanied individual will not have removed any cannabis or 
related products from the site. 

a. Unauthorized Access  

To prevent unauthorized access to cannabis at the Companies buildings, the 
buildings  have security equipment to deter and prevent unauthorized entrance 
into limited access areas that includes devices or a series of devices to detect 
unauthorized intrusion, which may include a signal system interconnected with a 
radio frequency method, such as cellular, private radio signals, or other 
mechanical or electronic device. In addition, a burglar alarm shall be installed 
that will activate upon motion via entrance through the doors, glass, rooftop 
access and cover any shared wall. The alarm shall be monitored by an alarm 
company.  

b. Identification 

The Company will provide for the accurate and continuous identification of 
individuals authorized to enter the Site's.  

c. Security Equipment 

The Company has security equipment to deter and prevent unauthorized entrance 
into limited access areas that includes devices or a series of devices to detect 
unauthorized intrusion, which may include a signal system interconnected with a 
radio frequency method, such as cellular, private radio signals, or other 
mechanical or electronic device. In addition, a burglar alarm shall be installed 
that will activate upon motion via entrance through the doors, glass, rooftop 
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access and cover any shared wall. The alarm shall be monitored by an alarm 
company. 

c.i.Intrusion Detection 

The Company will comply with all Commission and City rules and 
regulations with regard to mandatory security and monitoring devices to 
prevent and detect unauthorized intrusion into the cultivation/dispensary 
building.  The Company will contract with a security and alarm monitoring 
company to conduct in-person and remote surveillance of the cultivation/
dispensary buildings on a 24/7 basis.  In addition, during business hours, 
the Operations Manager will ensure that all electronically restricted access 
controlled doors are properly secured and set to alarm as a result of any 
unauthorized intrusion. During non-business hours, the Director of 
Operations will ensure that the security system is armed and operational 
by securing all interior doors, electronically restricted access doors, and 
the exterior door and setting the security system by way of a confidential 
access code.  

c.ii.Exterior Lighting 

To prevent unauthorized access to cannabis at any location around or in 
the buildings, the Company has security equipment to deter and prevent 
unauthorized entrance into limited access areas that includes exterior 
lighting to facilitate surveillance.  

Procedure:  At a minimum, the Site's shall maintain lighting to provide a 
minimum of 2-foot candles of light throughout all parking lots and the 
exterior entrance of the Dispensary/Cultivation building.  The Director of 
Operations will ensure that all such lights are properly working at all 
times. 

c.iii.Electronic Monitoring 

The Company will conduct electronic monitoring both in and around its 
site. The Company will conduct electronic video monitoring of all visitors 
in the parking lot and in the entry area of the Building site.  

Procedure:  All customers entering the Cultivation shall remove their hats, 
sunglasses, and other similar objects, which obstruct physical 
identification. This shall not apply to clothing worn over the face for 
established religious reasons.  At all times during business hours, our 
contracted security company will be tasked with monitoring the electronic 
video monitoring systems and responding to any issues of security or safety 
that may arise.  To prevent unauthorized access to cannabis at the site, the 
site has security equipment to deter and prevent unauthorized entrance into 
limited access areas that includes electronic video and visual monitoring, 
including but not limited to: 

1. At least one 19 inch or greater call-up monitor; 
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2. A video printer capable of immediately producing a clear still 
photo from any video camera image; 

3. Video cameras that: (1) Provide coverage of all entrances to and 
exits from limited access areas and all entrances to and exits from the 
building, capable of identifying any activity occurring in or adjacent to 
the building; and (2) Have a recording resolution of least at 704 x 480 or 
the equivalent; 

4. A video camera in each grow room capable of identifying any 
activity occurring within the grow room in low light conditions; 

5. Storage of video recordings from the video cameras for at least 
90 calendar days; 

6. A failure notification system that provides an audible and visual 
notification of any failure in the electronic monitoring system; and 

7.          Sufficient battery backup for video cameras and recording 
equipment to support at least five minutes of recording in the event of a 
power outage. 

The Director of Operations will be responsible for ensuring that all 
electronic video and visual monitoring security equipment is properly 
functioning at all times. 

c.iv.Panic Buttons 

The Company will install and maintain working panic buttons in the 
interior of the Cultivation/Dispensary sites. All  agents at the site will have 
access to and be made aware of the location of multiple panic buttons 
throughout the sites.   

Procedure:  All Company employees will be trained on the specific 
location of panic buttons and the specific circumstances under which panic 
buttons should be used, including disorderly conduct, criminal invasion, 
and other security emergencies.  The Director of Operations will ensure 
that all interior panic buttons are properly functioning at all times.  

d. Loitering 

The Company will provide for the accurate and continuous identification of 
individuals authorized to enter any site.  

Procedure:  The Dispensary/Cultivation site's will periodically monitor the 
public areas around the building site to ensure no loitering is taking place and 
escort individuals away from the public areas around the buildings in the event 
that any loitering occurs. 

 N) Transportation 

 Transportation Between Marijuana Establishments.  
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(a) General Requirements.  

 253 shall, as an element of its license, be licensed to transport its marijuana products to other licensed 
establishments, except as otherwise provided herein.  

  Marijuana products will only be transported between licensed Marijuana Establishments by 
registered marijuana establishment agents.   

  The originating and receiving licensed Marijuana Establishments shall ensure that all transported 
marijuana products are linked to the seed-to-sale tracking program. For the purposes of tracking, 
seeds and clones will be properly tracked and labeled in a form and manner determined by the 
Commission.  

  Any marijuana product that is undeliverable or is refused by the destination Marijuana 
Establishment shall be transported back to the originating establishment.  

  All vehicles transporting marijuana products shall be staffed with a minimum of two marijuana 
establishment agents. At least one agent shall remain with the vehicle at all times that the vehicle 
contains marijuana or marijuana products.  

  Prior to leaving a Marijuana Establishment for the purpose of transporting marijuana products, 
the originating Marijuana Establishment must weigh, inventory, and account for, on video, all 
marijuana products to be transported.  

  Within eight hours after arrival at the destination Marijuana Establishment, the destination 
establishment must re-weigh, re-inventory, and account for, on video, all marijuana products 
transported.  

  When videotaping the weighing, inventorying, and accounting of marijuana products before 
transportation or after receipt, the video will show each product being weighed, the weight, and the 
manifest.  

  Marijuana products will be packaged in sealed, labeled, and tamper or child-resistant packaging 
prior to and during transportation.  

  In the case of an emergency stop during the transportation of marijuana products, a log will be 
maintained describing the reason for the stop, the duration, the location, and any activities of 
personnel exiting the vehicle.  

  We shall ensure that all transportation times and routes are randomized.  
  When transporting marijuana products we shall ensure that all transport routes remain within the 

Commonwealth.  
  All vehicles and transportation equipment used in the transportation of cannabis products or 

edibles requiring temperature control for safety must be designed, maintained, and equipped as 
necessary to provide adequate temperature control to prevent the cannabis products or edibles from 
becoming unsafe during transportation, consistent with applicable requirements pursuant to 21 CFR 
1.908(c).  

(b) Reporting Requirements.  

Marijuana establishment agents must document and report any unusual discrepancy in weight or 
inventory to the Commission and law enforcement authorities not more than 24 hours of the 
discovery of such a discrepancy.  
Marijuana establishment agents shall report to the Commission and law enforcement authorities any 
vehicle accidents, diversions, losses, or other reportable incidents that occur during transport, not 
more than 24 hours of such accidents, diversions, losses, or other reportable incidents.  
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(c) Vehicles.  

1. Our vehicle used for transporting marijuana products will be:  
 a. owned or leased by the 253 Organics;  
 b. properly registered, inspected, and insured in the Commonwealth (documentation of such   
 status shall be maintained as records of 253 Organics, and shall be made available to the    
 Commission upon request);  
 c. equipped with an alarm system approved by the Commission; and  
 d. equipped with functioning heating and air conditioning systems appropriate for maintaining   
 correct temperatures for storage of marijuana products.  

  Marijuana products will not be visible from outside the vehicle.  
  Any vehicle used to transport marijuana products shall not bear any markings indicating that the   

 vehicle is being used to transport marijuana products, and any such vehicle shall not indicate our   
 name.  

  When transporting marijuana products, no other products may be transported or stored in the   
 same vehicle.  

  No firearms may be located within the vehicle or on a 253 agent.  

(d) Storage Requirements.  

Marijuana products will be transported in a secure, locked storage compartment that is a part of the 
vehicle transporting the marijuana products.  
The storage compartment will be sufficiently secure that it cannot be easily removed.  
If we are transporting marijuana products for more than one Marijuana Establishment at a time, the 
marijuana products for each Marijuana Establishment shall be kept in a separate locked storage 
compartment during transportation and separate manifests shall be maintained for each Marijuana 
Establishment.  
If we are transporting marijuana products to multiple other establishments, it may seek the 
Commission’s permission to adopt reasonable alternative safeguards.  

(e) Communications.  

1. Any of our vehicles used to transport marijuana products shall contain a global positioning system 
(GPS) monitoring device that is:  
a. not a mobile device that is easily removable;  
b. attached to the vehicle at all times that the vehicle contains marijuana products;  
c. monitored by the Marijuana Establishment or Marijuana Transporter during transport of marijuana 
products; and  
d. inspected by the Commission prior to initial transportation of marijuana products, and after any 
alteration to the locked storage compartment.  

2. Each 253 agent transporting marijuana products shall have access to a secure form of communication 
with personnel at the originating location at all times that the vehicle contains marijuana and 
marijuana products.  

3. Secure types of communication include, but are not limited to:  
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a. two-way digital or analog radio (UHF or VHF);  
b. cellular phone; or  
c. satellite phone.  
4. When choosing a type of secure communications, the following shall be taken into consideration:  
a. cellular signal coverage;  
b. transportation area;  
c. base capabilities;  
d. antenna coverage; and  
e. frequency of transportation.  

5. Prior to, and immediately after leaving the originating location, the marijuana establishment agents 
shall use the secure form of communication to contact the originating location to test communications 
and GPS operability.  

6. If communications or the GPS system fail while on route, our agents transporting marijuana products 
must return to the originating location until the communication system or GPS system is operational.  

7. Our agents transporting marijuana products shall contact the originating location when stopping at and 
leaving any scheduled location, and regularly throughout the trip, at least every 30 minutes.  

8. The originating location must have a marijuana establishment agent assigned to monitoring the GPS 
unit and secure form of communication, who must log all official communications with marijuana 
establishment agents transporting marijuana products.  

(f) Manifests.  
 A manifest shall be filled out in triplicate generated from METRC, with the original manifest 

remaining with the originating Marijuana Establishment, a second copy provide to the destination 
Marijuana Establishment upon arrival, and a copy to be kept with the licensed marijuana 
establishment agent during transportation and returned to the Marijuana Establishment or Marijuana 
Transporter upon completion of the transportation.  

Prior to transport, the manifest shall be securely transmitted to the destination Marijuana Establishment 
by facsimile or email.  

Upon arrival at the destination Marijuana Establishment, a marijuana establishment agent at the 
destination Marijuana Establishment shall compare the manifest produced by the agents who 
transported the marijuana products to the copy transmitted by facsimile or email. This manifest must, 
at a minimum, include;  

a. the originating Marijuana Establishment name, address, and registration number;  
b. the names and registration numbers of the agents who transported the marijuana products;  
c. the name and registration number of the marijuana establishment agent who prepared the manifest;  
d. the destination Marijuana Establishment name, address, and registration number;  
e. a description of the marijuana products being transported, including the weight and form or type of 
product;  
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f. the mileage of the transporting vehicle at departure from originating Marijuana Establishment and 
mileage upon arrival at destination Marijuana Establishment, as well as mileage upon return to originating 
Marijuana Establishment;  
g. the date and time of departure from originating Marijuana Establishment and arrival at destination 
Marijuana Establishment for each transportation;  
i. a signature line for the marijuana establishment agent who receives the marijuana products;  
j. the weight and inventory before departure and upon receipt;  
k. the date and time that the transported products were re-weighed and re-inventoried;  
l. the name of the marijuana establishment agent at the destination Marijuana Establishment who re-
weighed and re-inventoried products; and  
m. the vehicle make, model, and license plate number.  

The manifest shall be maintained within the vehicle during the entire transportation process, until the 
delivery is completed.  

We shall retain all transportation manifests for no less than one year and make them available to the 
Commission upon request.  

(g) Requirements for Agents.  
 Our agent shall carry his or her registration card at all times when transporting marijuana products, 
and shall produce his or her registration card to the Commission or law enforcement officials upon 
request.  

(h) Access to the Commission, Emergency Responders and Law Enforcement.  

 The following individuals shall have access to our Licensed facilities:  
 Representatives of the Commission in the course of responsibilities authorized by St. 2016, c.   
 334, as amended by St. 2017, c. 55 or 935 CMR 500.000; Representatives of other state agencies   
 of the Commonwealth; and Emergency responders in the course of responding to an emergency.  

(i) Trip Plans                                                                                                                                                       
The Cultivation/MFG sites will ensure that company employees will be the only individuals permitted 
to transport cannabis, cannabis plants, between the Dispensary and the Dispensary's Cultivation site 
or another dispensary.  In all such instances, the Cultivation will complete a trip plan, compliant with 
the requirements below. 

  1. Contents 

If the cultivation and/or mfg transports cannabis, cannabis plants, as 
shown above, before transportation, the responsible  agent will complete a trip 
plan that includes:  

   a. The name of the  agents (two required)  in charge of     
   transporting the cannabis; 

b. The date and start time of the trip; 

  c. A description of the cannabis, cannabis plants being transported; and 
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d. The anticipated route of transportation 

e.  Manifest created from METRC 

Procedure:  The cultivation and/or kitchen/extraction will utilize the Trip 
Plan Form attached as Exhibit J that requests and requires entry of the data 
listed above. The Director of Operations designated dispensary agent will 
prepare a Trip Plan Form including each of the data items listed above.  The 
Director of Operations or designated  agent will retain one copy for filing with 
the cultivation and provide the second copy to the agent transporting any 
products. 

  2. Agent Responsibilities 

In addition to the responsibilities of an agent regarding the completion of 
the Trip Plan Form, the responsible  agent will also enter the end time of 
the trip and any changes to the trip plan and provide a final copy of the 
trip plan to the Dispensary.  The Dispensary will retain the final copy of 
the trip plan in electronic form at the Dispensary building.  Any agent 
transporting  cannabis will follow the procedures set forth below. 

Procedure:   The cultivation and/or kitchen will retain the electronic copy 
of the trip plan filed prior to transportation at the Cultivation building.  During 
transportation, the agent will in addition: 

a. Carry a copy of the trip plan on the agent's person for the duration of the 
 trip; 

  b. Use a vehicle without any cannabis identification; 

c. Ensure that the dispensary agent has a means of communication with the 
 Dispensary; and 

  d. Ensure that the cannabis, cannabis plants, are not visible. 

e. Ensure that all traffic laws are followed.  

f. Ensure compliance with all other items on the Dispensaries internal  
transport checklist. 

g.  Manifest created from METRC 

  3. Record Retention 
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The Dispensary/Cultivation sites will maintain all trip plans described 
above at the Dispensary/Cultivation sites in compliance with the Document 
Retention Policy attached as Exhibit F for at least five years from the date 
of the filing of the trip plan and, upon request, provide a copy of any trip 
plans to the Department for review. The Dispensary/Cultivation sites will 
maintain all trip plans in electronic form at the Dispensary building.  The 
Director of Operations will be responsible for ensuring that trip plans are 
accounted for and accurate.  The  trip plans will be stored within the 
companies electronic servers. 

O) Additional Retail Procedures; 

(1)On-premises Verification of Identification for Adult Use Only Locations.                                                                                      
Upon entry into the premises of a Marijuana Retailer by an individual, a marijuana 
establishment agent shall immediately inspect the individual’s proof of identification and 
determine the individual’s age. An individual shall not be admitted to the premises unless 
the retailer has verified that the individual is 21 years of age or older by an individual’s 
proof of identification. 

On-premises Verification of Identification.  
Upon entry into our Retail location by an individual, a marijuana agent shall immediately 
inspect the individual’s proof of identification and determine that the individual is 21 years 
of age or older. If the individual is younger than 21 years old but 18 years of age or older, 
he or she shall not be admitted. 

Limitation on Sales. In accordance with M.G.L. c. 94G, § 7, we will not sell more than one 
ounce of marijuana or five grams of marijuana concentrate to a consumer per transaction. 

Unauthorized Sales and Right to Refuse Sales. 
We shall refuse to sell marijuana to any consumer who is unable to produce valid proof 
of identification. 
We may refuse to sell marijuana products to a consumer if, in the opinion of our agent 
based on the information available to the agent at that time, the consumer or the public 
would be placed at risk. 
We shall not sell to an individual more than one ounce of marijuana or five grams of 
marijuana concentrate per transaction. 
We will not marijuana products containing nicotine. 
We will not sell marijuana products containing alcohol, if sales of such alcohol would 
require licensure pursuant to M.G.L. c. 138. 

Recording Sales. 
We shall only utilize a point-of-sale (POS) system approved by the Commission, in 
consultation with the DOR. We plan to use the BioTrack POS system which is 
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compatible with the METRC inventory system for daily uploads of inventory and 
sales. 
We will utilize a sales recording module approved by the DOR. 
We will not be utilizing software or other methods to manipulate or alter sales data. 
We shall conduct a monthly analysis of its equipment and sales data to determine that 
no software has been installed that could be utilized to manipulate or alter sales data 
and that no other methodology has been employed to manipulate or alter sales data. We 
shall maintain records that it has performed the monthly analysis and produce it upon 
request to the Commission. If we determine that software has been installed for the 
purpose of manipulation or alteration of sales data or other methods have been utilized 
to manipulate or alter sales data: 

we shall immediately disclose the information to the Commission; 
we shall cooperate with the Commission in any investigation regarding 
manipulation or alteration of sales data; and 
take such other action directed by the Commission to comply with 935 CMR 
500.105. 

We shall comply with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding record keeping requirements. Reference our record retention policy 
We shall adopt separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales. 

Consumer Education; 

We shall make available educational materials about marijuana products to consumers. We will have an 
adequate supply of current educational material available for distribution. Educational materials will be 
available in commonly spoken languages designated by the Commission, which will include, but not be 
limited to appropriate materials for the visually- and hearing-impaired. Such materials will be made 
available for inspection by the Commission upon request.  
The educational material must include at least the following: 

A warning that marijuana has not been analyzed or approved by the FDA, that there is limited 
information on side effects, that there may be health risks associated with using marijuana, and that 
it should be kept away from children; 
A warning that when under the influence of marijuana, driving is prohibited by 

M.G.L. c. 90, § 24, and machinery should not be operated; 
Information to assist in the selection of marijuana, describing the potential differing effects of 
various strains of marijuana, as well as various forms and routes of administration; 
Materials offered to consumers to enable them to track the strains used and their associated effects; 
Information describing proper dosage and titration for different routes of administration. Emphasis 
shall be on using the smallest amount possible to achieve the desired effect. The impact of potency 
must also be explained; 
A discussion of tolerance, dependence, and withdrawal; 
Facts regarding substance abuse signs and symptoms, as well as referral information for substance 
abuse treatment programs; 
A statement that consumers may not sell marijuana to any other individual; 
Information regarding penalties for possession or distribution of marijuana in violation 

(j) Any other information required by the Commission. 
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P) Additional Product Manufacturing Procedure; 

Our Product Manufacturing site will satisfy minimum energy efficiency and equipment 
standards established by the Commission and meet all applicable environmental laws, 
regulations, permits and other applicable approvals, including those related to water 
quality and solid waste disposal, and to use additional best management practices as 
determined by the Commission in consultation with the working group established under 
St. 2017, c. 55, § 78(b) to reduce energy and water usage, engage in energy conservation 
and mitigate other environmental impacts. If minimum standards or best management 
practices are not established by the time of an application for initial licensure, We shall 
satisfy such standards or best management practices as a condition of license renewal, in 
addition to any the terms and conditions of any environmental permit regulating the 
licensed activity. 

The extraction process is a closed loop CO2 system which is a non flammable process. 
This system has been approved in multiple states. 

Q) Additional Information on Cultivation; 

253 Organics plans to cultivate the following genetics to be sold as flower, concentrates and edibles.  
Cookies and Cream, Purple Chem , Chem D, Kryptonite, Citradelic sunset, Kristna Kush, Hercules, 
Banana Pie, Green crack, Zweet Insanity. A combination of Hybrids, Sativa, Indica and CBD genetics. 
The plants will be grown in a coco medium using dry salts for nutrients under 630W ceramic metal halide 
bulbs. We will grow “mothers” and take clones from those mothers to propagate the grow cycle. 

R) Banking/Cash 

253 Organics will use an approved licensed security company to transport cash from our location to our 
bank two times a week. All cash from daily sales will be audited against our POS/METRC systems daily 
and stored in the companies on site safe. 
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253 Organic, LLC Diversity Plan 2.0 (August 2020)  

This Diversity Plan (“Plan”) by 253 Organic, LLC (“253”) is a supplement to the 253 Organic, LLC 
Management Operations and Policies and the 253 Organic, LLC Employee Handbook, revised August 1, 2020. 
It is designed to comply with 935 CMR 500.101(e), which requires every applicant to have a diversity plan to 

promote equity among minorities, women, veterans, people with disabilities, people of all gender identities 
and sexual orientation; note, however, that 253 desires to go above and beyond what is required by statute to 
also reach out to immigrants, persons who speak English as a second language, single parents, and caregivers 

(“Diverse Community”).  

When we began, 253 estimated that we would have the following hiring needs.  

• 15-18 employees in its Cultivation Facility  

• 8-10 employees in its Retail Facility  

• 3-5 employees in its Manufacturing Facility  

Goals  

In general, the goal of this plan is to promote diversity at all levels of 253, including in entry level, hiring, 
promotion, and managerial. As a long-term goal, 253 will be recognized as a leader for providing job 
opportunities, job growth, training and managerial opportunities to the Diverse Community in a caring, 
nurturing holistic environment where the employee is valued and his or her insight is sought to improve 253, 
its product, work environment and community.  Change has been our only constant these last 9 months of 
Retail, 8 months of Cultivation and Manufacturing, and 2 months of Wholesale between the Vape Ban and 
shutdown for COVID 19..  This updated diversity plan is meant to provide an adaptable,  actionable 
framework to implement these goals for 2020 and into the future. 

As short-term goals:  
• By three years from the date that all three of 253’s facilitates are open for business, 253’s workforce 
will comprised of 50% female and minority employees.  

*Note that 253 has already reached out to the El Salvadorian community in Hampshire County, as of the 
writing of this - 3 individuals are employed at 253 from this community.  Four additional employees were 



interviewed, hired, and badged then chose to work elsewhere. 

 

Programs 

In an effort to reach qualified community members for employment opportunities, 253 will conduct the 
following programs.  
 

1. Conduct career fairs for members of the Diverse Community.  
2. Schedule and conduct formal interviews with individuals from the Diverse Community.  

 
In an effort to learn about our diverse employees, find out what resources they need, retain them within the 
company, as well as lay the groundwork for sustained support, 253 will implement the following programs.  
These programs will be conducted at least twice per year, and certain programs will be conducted quarterly. 
 

1. Offer job skill assessments and provide guidance for interested employees to receive leadership 
and/or managerial training relevant to leadership positions.  

2. Conduct internal training sessions regarding embracing diversity, and promoting an open 
dialogue regarding inclusion, training events designed to bring awareness about diversity.  

Measurement and Accountability 

253 will use both qualitative and quantitative measures to track progress and determine whether the above-
stated goals are achieved. 

● Number of people from the Diverse Community attending job fairs held by 253.  
● Number of people from the Diverse Community with whom 253 conducted formal interviews.   
● Number of employees from the Diverse Community to whom 253 offered job skill assessments 

and guidance to receive leadership and/or managerial training relevant to positions. 
● 253 will perform staff surveys about the implementation of its Programs, analyze results, identify 

areas for improvement, and take corrective steps. Coming August / September 2020 based on employee 

surveys 
● Track diversity within 253 through internal demographic data. Currently tracked through basic voluntary 

surveys at hiring.  This survey will be expanded in Fall 2020/Early 2021. 
● Periodic audits for pay equity. To be Implemented in late 2020/ early 2021 

 

In the coming year we will be identifying qualitative and quantitative measures not previously listed based 
on the employee surveys we are developing currently. 

 

Efforts, Progress and Success of Diversity Plan 

Efforts 



We held 2 Career Fairs last year. 5/4/19 in Greenfield at Hawks & Reed and 7/20/19 VFW in 
Amherst.  More were planned in 2020, but were not executed because of COVID-19.  As they 
were our initial job fairs, demographic data was not collected. Cumulatively 217 applications 
were collected in total. 

We had 75 Interviews last year.  With the first round of hiring, 59% of employees hired were a 
direct result of the job fairs.  67% of those hires were not white male.  54% of those hires were 
Female and 21% were Non-Caucasian  

12 of 51 employees who were non-male, non-white (24%) have been promoted or voluntarily 
changed departments and received a pay increase based on performance.  As much as possible, 
we are training and promoting in an effort to keep employees. Instead of lay-offs, when we 
resumed business after the state of emergency due to the COVID-19 Pandemic; Cultivation, 
Production, and Retail employees were moved around within Licenses to ensure 100% 
continued employment. 
 
As of the date of writing of this update, Our Compliance Manager and Head of Human Resources have 
taken MA State Approved Diversity Awareness Training and are working to develop Diversity Awareness 
Training and Education programs for our management team and all employees.  As we have only been 
operating actively since last fall, and were delayed by COVID19, some of our training programs have not 
had a chance to engage as quickly we had hoped.   We are in the process of creating employee surveys to 
learn what specifically our employees needs are. 

 
In an effort to make accessibility a priority, our focus has been to transfer all of our training information and 
standard operating procedures to a platform that supports virtually any language, to make the information 
accessible to everyone as we have several employees for whom English is a second language.  We are 
working to make copies of all relevant documents available in Spanish in addition to English, to support 
our Employees whose primary language is Spanish. 

 
One of our goals is to ensure everyone has access to the tools they need to advance if they wish to do so.  
Identifying these tools is an ongoing process.  This will be done in the coming months through voluntary 
surveys, as well as company wide projects and volunteer opportunities as come into focus.  We are 
working closely with local leaders to identify those specific opportunities as we have only just entered 
Phase III of the reopening Massachusetts at the writing of this plan. 

 

Progress 

Total Jobs   
(As of this writing of the plan) 
22 employees in its Cultivation Facility  
16 employees in its Retail Facility  

3 employees in its Manufacturing Facility  

Our Company’s Current Demographic 
Breakdown: 

(Based on Voluntary Survey after hiring)  

Based on questions asked on CCC Agent 



51 Total Employees including Administrative and 
Management Positions 

Registration Application 

62% Non-White Male 

53 % Female 

23 % Hired from job fairs 

19 % non-caucasion  

Success 
During our first year being open for business, we have surpassed our hiring goals in regards to the total 
number of jobs created.  With that said, when positions become available, 253 Organic is committed to 
promoting first within the company with an emphasis on members of the Diverse Community.   
 
We have met our 3-year plan in our first year of being open for business in regards to target percentages 
of employees who are members of the Diverse Community. However, this does not mean our job is done. 
We plan to expand on our employee survey and use that information to learn about 253’s Diverse 
Employees and what tools they need to be successful and advance so that we can create a sustainable 
framework to retain and attract a diverse employee population. 



Employee 1 Male Female Caucasian Non-Caucasian Town of Residence Job Fair

CEO / Owner x x Hadley, MA Seth

CEO / Owner x x Northampton, MA Chris

Owner x x Belmont, MA Marcia

Owner x x Belmont, MA Alan

CFO x x Hadley, MA Bambi

COO x x Sunderland, MA John

Manager x x Sunderland, MA Danie

Manager x x Amherst, MA Ariel

Manager x x Northampton, MA Zakk

Manager x x Easthampton, MA Steve

Manager x x Greenfield, MA Jourdan

Manager x x Amherst, MA Brianyn G

Manager x x Shelburne, MA Johnny

Manager x x Northampton, MA Hannah

50% Female 14% Non Caucasian

RETAIL

Asst Mgr Retail x x Hadley, MA Chase A

Asst Mgr Retail x x Shutesbury, MA Yusef

Asst Mgr Retail x x Bernardston, MA Ananda

Budtender x x Montague, MA Kaineeca G

Budtender x x Northfield, MA Lucas G

Budtender x x Northfield, MA Michelle G

Budtender x x Montague, MA Farrah G

Budtender x x Montague, MA Casey A

Budtender x x Montague, MA Heather G

Budtender x x Greenfield, MA Laura

Budtender x x Northfield, MA Samantha

Budtender x x Montague, MA Deb

Budtender x x Orange, MA Tom

Budtender x x Orange, MA Kevin

Budtender x x Amherst, MA Nick

Cultivation Lead x x Hadley, MA Chris

Cultivator x x Montague, MA Katie A

Cultivator x x Chicopee, MA Oscar

Cultivator x x Amherst, MA Serafin

Cultivator x x Easthampton, MA Brian

Trim Lead x x Northampton, MA Ashley

Trimmer x x Gardner, MA Jeremy G

Trimmer x x Marlbourough, NH Jimmy

Trimmer x x Amherst, MA Carmela

Trimmer x x Montague, MA Brianna

Trimmer x x Northampton, MA Eric

Trimmer x x Belchertown, MA Franklin

Asst Mgr Packaging x x Conway, MA Jason G

Packaging Lead x x Ashfield, MA Jon

Packaging x x Northampton, MA Jen

Packaging x x Montague, MA Elizabeth

Packaging x x Montague, MA Crystal

Packaging x x West Hatfield, MA Rebecca

Packaging x x Athol, MA Rachel G



Kitchen x x Wendell, MA Kelly

Lab x x Florence, MA Tyler

Maintenance x x Montague, MA Mark G

Janitorial x x Heath, MA Jacob

Admin x x Florence, MA Linda G

51% Femaile 18% Non-Caucasian Orange towns

directly adjacent to

64% not white male Amherst, Holyoke

Springfield, or

Greenfield

Applicants Greenfield Residents Amherst Residents

Amherst Job Fair 28 2 5

Greenfield Job Fair 171 35 7

On Line Submissions 17 5 0

Indeed Submissions
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 Job Description – 253 Organic Office – Chief Operating Officer 

Job Description 
 

Job Title: Chief Operating Officer 
Salary:   
Location: Corporate Offices of 253, LLC 
Report to:  CEO 
 
About 253 Organic, LLC 
This is an upscale exclusive professional environment with friendly, self-motivated staff. Our main goals 
are focused on customers and a positive contribution in the community, providing safe access and top-
quality cannabis to customers.  
 
253 Organic, LLC Mission 
Our mission is to participate in the creation of healthier lives within the community. To provide services 
in a fiscally responsible manner which contribute to the physical, psychological, social and spiritual well-
being of the customers and community which it serves. 
 
NOTE:  All staff members of 253 Organic, LLC, regardless of the level of their responsibilities, are 
expected to model the mission stated above, provide exceptional customer service, and contribute to 
the knowledge sharing process.  
 
Job Summary:  Under the direction of and in conjunction with CEO’s, the Chief Operating Officer (COO) 
position plans, directs and coordinates the operations of the cultivation facility, kitchen and extraction. 
Some of the responsibilities are formulating policies, managing daily operational activities, and planning 
use of materials and human resources towards maximum productivity.  
 
Responsibilities, under the direction of CEO’s: 
 

 Liaise with superior to make decisions for operational activities and set strategic goals 
 Plan and monitor the day-to-day running of business to ensure smooth progress 
 Supervise staff from different departments and provide constructive feedback 
 Regularly evaluate the efficiency of business procedures according to organizational objectives 

and apply improvements 
 Manage procurement processes and coordinate material and resources allocation 
 Oversee customer support processes and organize them to enhance customer satisfaction  
 Review financial information and adjust operational budgets to promote profitability 
 Revise and/or formulate policies and promote their implementation 
 Manage relationship/agreements with external vendors/partners 
 Evaluate overall performance by gathering, analyzing and interpreting data and metrics 
 Ensure that the company runs with legality and conformity to established regulations 

 
Team Development/Leadership: 
 

1. Promote a culture of high performance and continuous improvement that values learning and a 
commitment to quality.  

2. Ensure staff members receive timely and appropriate training and development.  
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3. Establish and monitor staff performance and development goals, assign accountabilities, set 
objectives, establish priorities, conduct annual performance appraisals, and recommend salary 
adjustments.  

4. Mentor and develop staff using a supportive and collaborative approach: assign accountabilities; 
set objectives; establish priorities; and monitor and evaluate results. 

 
Operations, under the direction of CEO’s: 
 

1. Upgrade and implement an appropriate system of policies, internal controls, accounting 
standards, and procedures. 

2. Plan, coordinate, and execute the annual budget process. 
3. Identify, recommend, and implement changes to improve productivity and reduce cost and 

scrap, monitor scrap and rework data. Direct the establishment, implementation and 
maintenance of production standards.  

4. Direct and coordinate various programs essential to manufacturing procedures (e.g., training, 
safety, housekeeping, cost reduction, worker involvement, security, etc.). 

5. Initiate and coordinate major projects, (e.g., plant layout changes, installation of capital 
equipment, major repairs, etc.). 

6. Work effectively and relate well with others. Exhibit a professional manner in dealing with 
others, working to maintain constructive working relationships.  

7. Keep current on information and technology affecting functional areas to increase innovation 
and ensure compliance.  

8. Perform miscellaneous duties and projects as assigned and required.  
9. Work with the extraction team to assure quality standards are met and production levels are 

fulfilled.  
10. Maintain the testing protocol standards on all products to assure quality consistency with MJ 

product lines. 
11. Work with the kitchen, cultivation, and extraction managers to assure quality standards and 

production quotas are being met. Make recommendations to the CEO as needed. 
 
Desired Qualifications: 
 

1. Business degree recommended 
2. Minimum 5 years’ experience in a senior management role.  
3. Proven track record of success facilitating progressive organizational change and development 

within a growing organization.  
4. Excellent judgement and creative problem-solving skills including negotiation and conflict 

resolution skills.  
5. Strong mentoring, coaching experience to a team with diverse levels of expertise. 
6. Entrepreneurial team player with multi-tasking skills.  
7. Superior management skills: ability to influence and engage direct and indirect reports and 

peers.  
8. Self-reliant, good problem solver, and results oriented.  
9. Energetic, flexible, collaborative, and proactive; a team leader who can positively and 

productively impact both strategic and tactical finance and administration initiatives.  
10. Exceptional written, oral, interpersonal, and presentation skills and the ability to effectively 

interface with senior management, 253’s CEO, and staff. 
11. Ability to operate as an effective tactical and strategic thinker.  
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Additional Duties: 
 
This job description in no way states or implies that these are the only duties to be performed. You will 
be expected to follow any other job-related instructions and to perform other job-related duties as 
requested by your supervisor.  
 
 
Employment is at-will and terminable by employer or employee at any time, with or without cause, and 
with or without prior notice. Nothing in this job description shall be read or deemed to create a contract 
between employer and employee. This job description is for informational purposes only and can be 
modified by the employer at any time, with or without prior notice.  
 



Job Description 
Job Title:  Accounting and Human Resources Manager / CFO 
Salary:  
Location: 253 Millers Falls Road 
Report To: Seth Rutherford, Christopher Gallant 
 
About 253 Organic:  This is a professional environment with a friendly, self-motivated staff.  Our primary goals 
focus on customers and a positive contribution in the community by providing safe access to top quality 
cannabis. 
Note: All employees of 253 Organic, regardless of the level of their responsibilities, are expected to model the 
mission stated above, provide exceptional customer service, and contribute to the knowledge sharing process. 
 
Job Summary: The Manager of Accounting and Human Resources / CFO is responsible for monitoring the 
fiscal health of the company and reporting back to the CEO’s, and members.  Despite the title, this position 
does not hold any independent authority or control over the operations of 253 Organic.  Although this person 
acts in an advisory capacity to the CEO’s in terms of gathering and relaying information, this position does not 
hold influence over management, operations, or finances of 253 Organic.    
 
This person is responsible for the accounting staff that does day to day Quickbooks entries, as well as 
inventory management and purchasing of supplies.  This person is also responsible for HR staff that onboards 
all new employees and tracks benefits and anniversaries.  This person maintains the confidential records of 
our employees.  This person is also responsible for appropriate Document Retention procedures pertaining to 
financial and employee records.  This person is also responsible for assisting with all licensing procedures. 
 
Job Description:   

 Maintenance of financial records, including working closely with CPA firm to maximize outcomes 
pertaining to 280E 

 Reporting as requested from CEO’s and members 
 In conjunction with compliance officer, maintain SOP’s and Job Descriptions pertaining to Financial, 

Employee, and Inventory activities 
 Bi-Weekly payroll 
 Supervise the entry of all QuickBooks data for operations, including daily sales, deposits, invoices, 

debit card charges, and internal transfers of product and supplies between licenses.  
 Supervise the reconciliation of bank accounts and monitor balances.  Make transfers as necessary to 

cover expenditures 
 Pay bills weekly with reporting to CEO’s and members 
 Supervise onboarding of all new employees including CORI, Agent Cards with CCC, NHR with MA, 

METRC with appropriate permissions.  Enter all employee info into DataPay 
 Maintain Massachusetts State Notary Public and notarize all documents as requested 
 Supervise cash counting, bank deposits, coordination of courier transports, making change orders, and 

reporting to the bank 
 Research and stay up to date on guidance changes by State of MA, Cannabis Control Commission, 

METRC, Labor Boards 
 Interface with Accountants, Auditors, and Legal Counsel as necessary under the guidance of CEO’s. 
 Protect the Asset – All aspects of this position stem from the objective of protecting two primary 

company assets, cash and employees. 
 
Requirements: 

 Ethics beyond reproach 
 Must be 21 or over 
 Preference to have Bachelor degree in Accounting or Business Administration, or equivalent work 

experience 
 Proficiency in QuickBooks 
 Outstanding work ethic and communication skills, positive and cheerful attitude 
 Must be reliable, honest, responsible, and willing to do whatever is necessary to keep the company 

operating at a very high level 



 Strong attention for detail 
 Experience in cash handling 
 Knowledge and understanding of Marijuana, Massachusetts Marijuana laws, and federal 280E Tax 

laws 
 All employees must undergo a multi-state, multi-dimensional background check.  (Note that any 

applicant with a felony or drug-related diversion offense is not eligible to become a Registered Agent)  
 All employees must be a Registered Agent with the Commonwealth of Massachusetts Cannabis 

Control Commission. 

 







1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

253 ORGANIC, LLC 

__________________________________ 

 

EMPLOYEE HANDBOOK 

__________________________________ 

 

 

 

 

 

 

Updated August 4, 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



1 

 

253 ORGANIC, LLC 

 

EMPLOYEE HANDBOOK 

 

 

TABLE OF CONTENTS 

 

 

WELCOME TO 253 ORGANIC, LLC ...................................................................................................... 3 

COMPANY PHILOSOPHY ........................................................................................................................ 3 

OPEN-DOOR POLICY ................................................................................................................................... 3 
EQUAL EMPLOYMENT OPPORTUNITY ......................................................................................................... 4 
HARASSMENT POLICY ................................................................................................................................ 4 
SEXUAL HARASSMENT POLICY .................................................................................................................. 5 

Introduction .......................................................................................................................................... 5 
Definition of Sexual Harassment .......................................................................................................... 5 
Complaints of Sexual Harassment ........................................................................................................ 6 
Sexual Harassment Investigation .......................................................................................................... 7 
Disciplinary Action ............................................................................................................................... 7 
State and Federal Remedies .................................................................................................................. 7 

WORKING AND COMPENSATION ........................................................................................................ 8 

EMPLOYMENT ON AN AT-WILL BASIS ........................................................................................................ 8 
ATTENDANCE AND REPORTING TO WORK .................................................................................................. 8 
WORKDAY HOURS AND SCHEDULING ........................................................................................................ 9 
RECORDING HOURS WORKED ...................................................................................................................10 
PAY PERIOD AND PAYDAY ........................................................................................................................10 
HOLIDAYS .................................................................................................................................................10 
EMPLOYMENT CLASSIFICATIONS ...............................................................................................................11 
OVERTIME .................................................................................................................................................12 
MAINTAINING YOUR PERSONNEL RECORDS ..............................................................................................12 
PERSONNEL FILES ......................................................................................................................................13 
JOB DESCRIPTIONS ....................................................................................................................................13 
PERFORMANCE EVALUATIONS ..................................................................................................................13 
TERMINATION OF EMPLOYMENT ...............................................................................................................13 
REFERENCES/EMPLOYMENT VERIFICATION ..............................................................................................14 
EMPLOYEE ELIGIBILITY VERIFICATION (I-9) .............................................................................................14 
REGISTERED AGENT IDENTIFICATION CARD .............................................................................................14 
CRIMINAL OFFENDER RECORD INFORMATION (CORI) REPORT .................................................................15 
BACKGROUND CHECKS .............................................................................................................................15 

STANDARDS AND EXPECTATIONS FOR THE WORKPLACE ......................................................16 

SAFETY ......................................................................................................................................................16 
Reporting Unsafe Conditions or Practices ..........................................................................................17 

VISITORS IN THE WORKPLACE ...................................................................................................................17 
MAINTAINING A SAFE WORKSITE .............................................................................................................18 
REPORTING AN INJURY ..............................................................................................................................18 
FIRST AID ..................................................................................................................................................18 
CARE OF EQUIPMENT AND SUPPLIES .........................................................................................................18 
SMOKING AT THE WORKPLACE..................................................................................................................19 
VIOLENCE AND WEAPONS .........................................................................................................................19 
DRUG-FREE WORKPLACE ..........................................................................................................................19 



2 

 

RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS ...........................................................................20 
APPEARANCE AND DRESS ..........................................................................................................................20 
CONFLICTS OF INTEREST ...........................................................................................................................21 
CODE OF ETHICAL CONDUCT ....................................................................................................................22 
SOLICITATION AND DISTRIBUTION ............................................................................................................23 
PERSONAL CALLS, VISITS, AND BUSINESS .................................................................................................23 
BUSINESS EXPENSES..................................................................................................................................23 
PERSONAL PROPERTY ................................................................................................................................23 
INSPECTION OF PERSONAL AND COMPANY PROPERTY ..............................................................................23 
SECURITY POLICY .....................................................................................................................................24 

Security Officer ....................................................................................................................................24 
Internal Security...................................................................................................................................25 
External Security ..................................................................................................................................27 
Reporting Security Breaches ................................................................................................................28 
Training ...............................................................................................................................................29 
Responsibility and Disciplinary Actions ..............................................................................................29 

TECHNOLOGY POLICY ...............................................................................................................................29 
CONFIDENTIAL AND PROPRIETARY INFORMATION ....................................................................................30 
RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE ........................................................31 
RE-EMPLOYMENT ......................................................................................................................................33 
MOONLIGHTING/DAYLIGHTING .................................................................................................................33 

BENEFITS ...................................................................................................................................................34 

WORKERS’ COMPENSATION BENEFITS ......................................................................................................34 
VACATION TIME ........................................................................................................................................34 
SICK TIME .................................................................................................................................................35 
LEAVES OF ABSENCE .................................................................................................................................36 

Parental Leave .....................................................................................................................................36 
Jury Leave ............................................................................................................................................36 
Military Leave ......................................................................................................................................36 
Voting Leave ........................................................................................................................................37 

PARKING ...................................................................................................................................................37 
 

 

 

 

 

 

 

 



3 

 

WELCOME TO 

253 ORGANIC, LLC 

 

253 Organic, LLC (the “Company”) is providing this handbook to give you an 

overview of the Company’s policies, benefits, and rules. This handbook contains 

important information about the Company and about your employment with the 

Company. Please understand that this handbook only provides general information about 

the policies, benefits, and regulations governing the employees of the Company and is 

not a legal document. It is also not intended to be an express or implied contract. The 

guidelines presented in this handbook are not intended to replace sound management, 

judgment, and discretion.  

 

This handbook does not create an employment agreement and employees are 

regarded as employees-at-will (as described more fully herein). 

 

It is impossible to anticipate every situation that may arise in the workplace or to 

provide information that answers every possible question. The Company, as a result, may 

be required to interpret portions of this handbook or deviate from its express provisions. 

In addition, circumstances will undoubtedly require that policies, practices, and benefits 

described in this handbook change from time to time. As a result, the Company reserves 

the right to modify, supplement, rescind, or revise any provision of this handbook from 

time to time as it deems necessary or appropriate in its sole discretion, with or without 

notice to you.   

 

All of us must work together to make the Company a viable, healthy, and 

profitable organization. This is the only way we can provide a satisfactory working 

environment that promotes genuine concern and respect for others including all 

employees and our customers. If any statements in this handbook are not clear to you, 

please contact HR.  

 

 

COMPANY PHILOSOPHY 

 

OPEN-DOOR POLICY 

 

Open communications and the flow of information are important to the Company.  

The Company communicates with its employees through notices and meetings. These 

communications are intended to keep you up-to-date and informed.   

 

In keeping with the Company’s philosophy of open communication, all 

employees have the right and are encouraged to speak freely with management about 

their job-related concerns.   

 

We urge you to go directly to management to discuss your job-related ideas, 

recommendations, concerns and other issues which are important to you.  If, after talking 
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with management, you feel the need for additional discussion, you are encouraged to 

speak with the COO or HR. No retaliation or adverse action may be taken against an 

employee following this policy in good faith. 

 

The most important relationship you will develop at the Company will be between 

you and your co-workers.  However, should you need support from someone other than a 

co-worker, management is committed to resolving your individual concerns in a timely 

and appropriate manner.   

 

EQUAL EMPLOYMENT OPPORTUNITY 

 

It is the Company’s policy to provide equal employment opportunity to all 

employees and applicants for employment and not to discriminate on any basis prohibited 

by law, including race, color, gender, age, religion, national origin, ethnicity, disability, 

marital status, veteran status, transgender, sexual orientation, genetic information or any 

other basis prohibited by law.  It is our intent and desire that equal employment 

opportunities will be provided in employment, recruitment, selection, compensation, 

benefits, promotion, demotion, layoff, termination and all other terms and conditions of 

employment.  The COO and all managerial personnel are committed to this policy and its 

enforcement. 

 

If you are disabled and need a reasonable accommodation in order to perform the 

essential functions of your job, you may request an accommodation.  The Company will 

make every effort to provide a reasonable accommodation for your known disability (if 

you are a qualified individual) so that you can perform the essential functions of your job 

when you can do so without direct threat to yourself or others. 

 

Employees are directed to bring any violation of this policy to the immediate 

attention of HR or the COO.  Any employee who violates this policy or knowingly 

retaliates against an employee reporting or complaining of a violation of this policy shall 

be subject to immediate disciplinary action, up to and including termination of 

employment.  Complaints brought under this policy will be promptly investigated and 

handled with due regard for the privacy and respect of all involved. 

 

HARASSMENT POLICY 

 

The Company will not tolerate harassment or intimidation of our employees on 

any basis prohibited by law, including race, color, gender or sexual orientation, age, 

ancestry, religion, national origin, ethnicity, handicap, disability, marital status, active 

military or veteran status, or genetic information.  It is the Company’s policy that any 

harassment, including acts creating a hostile work environment or any other 

discriminatory acts directed against our employees, will result in discipline, up to and 

including termination of employment.  The Company also will not tolerate any such 

harassment of our employees by our customers, vendors or others whom our employees 

come into contact within our workplace. 
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Employees must bring any violation of this policy to the immediate attention of 

any of the 253 Officers (CEO, CFO, COO).  The Company will thoroughly investigate all 

claims of harassment taking into consideration the privacy of the individuals involved.  

Any employee who knowingly retaliates against an employee who has reported 

workplace harassment or discrimination shall be subject to immediate disciplinary action, 

up to and including termination of employment. 

 

SEXUAL HARASSMENT POLICY 

 

Introduction 

 

It is the Company’s goal to promote a workplace free of sexual harassment. 

Sexual harassment of employees occurring in the workplace or in other settings in which 

employees may find themselves in connection with their employment is unlawful and 

will not be tolerated by the Company.  

 

Employees are encouraged to bring concerns about sexual harassment to the 

attention of the Company. Any retaliation against an individual who has complained 

about sexual harassment or retaliation against individuals for cooperating with an 

investigation of a sexual harassment complaint is also unlawful and will not be tolerated. 

To achieve our goal of providing a workplace free from sexual harassment, the conduct 

that is described in this policy will not be tolerated and we have created a procedure to 

handle concerns of inappropriate conduct. 

 

Because the Company takes allegations of sexual harassment seriously, we will 

respond promptly to complaints of sexual harassment and where it is determined that 

such inappropriate conduct has occurred, we will act promptly to eliminate the conduct 

and impose such corrective action as is necessary, including disciplinary action where 

appropriate.  

 

Please note that while this policy sets forth our goals of promoting a workplace 

that is free of sexual harassment, the policy is not designed or intended to limit our 

authority to discipline or take remedial action for workplace conduct which we deem 

unacceptable, regardless of whether that conduct satisfies the definition of sexual 

harassment.  

 

Definition of Sexual Harassment 

 

“Sexual harassment” means sexual advances, requests for sexual favors, and 

verbal or physical conduct of a sexual nature when: 

 

i. Submission to or rejection of such advances, requests or conduct is made 

either explicitly or implicitly as a term or condition of employment or as a 

basis for employment decisions; or, 

ii. Such advances, requests or conduct have the purpose or effect of 

unreasonably interfering with an individual’s work performance by 
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creating an intimidating, hostile, humiliating or sexually offensive work 

environment.  

 

Under these definitions, direct or implied requests by a co-worker for sexual 

favors in exchange for actual or promised job benefits such as favorable reviews, salary 

increases, promotions, increased benefits, or continued employment constitutes sexual 

harassment.  

 

The legal definition of sexual harassment is broad and in addition to the above 

examples, other sexually oriented conduct, whether it is intended or not, that is 

unwelcome and has the effect of creating a workplace environment that is hostile, 

offensive, intimidating, or humiliating to male or female workers may also constitute 

sexual harassment. 

 

While it is not possible to list all those additional circumstances that may 

constitute sexual harassment, the following are some examples of conduct which if 

unwelcome, may constitute sexual harassment depending upon the totality of the 

circumstances including the severity of the conduct and its pervasiveness: 

 

i. Unwelcome sexual advances – whether they involve physical touching or 

not;  

ii. Sexual epithets, jokes, written or oral references to sexual conduct, gossip 

regarding one’s sex life; comment on an individual’s body, comment 

about an individual’s sexual activity, deficiencies, or prowess;  

iii. Display of sexually suggestive objects, pictures, screensavers, cartoons, or 

videos;  

iv. Unwelcome leering, whistling, brushing against the body, sexual gestures, 

suggestive or insulting comments;  

v. Inquiries into one’s sexual experiences;  

vi. Discussion of one’s sexual activities;  

vii. Sending sexually oriented or sex-based emails or text messages; 

viii. The use of the computer to disseminate sexually oriented or sex-based 

communications; and 

ix. Access of sexually explicit internet websites.  

 

All employees should take special note that, as stated above, retaliation against an 

individual who has complained about sexual harassment, and retaliation against 

individuals for cooperating with an investigation of a sexual harassment complaint is 

unlawful and will not be tolerated by this Company.  

 

Complaints of Sexual Harassment 

 

If any of our employees believes that he or she has been subjected to sexual 

harassment, the employee has the right to file a complaint with HR. This may be done in 

writing or orally.  
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If you would like to file a complaint you may do so by contacting either of the 

following individuals: 

 

John Snyder 

COO 

253 Millers Falls Road 

Turners Falls, MA  01376 

Tel. 716-796-4679 

 

Bambi Rawlings-Chamberlin 

Human Resources Manager 

253 Millers Falls Road 

Turners Falls, MA  01376 

Tel. 413-863-5704 

 

 

They are also available to discuss any concerns you may have and to provide 

information to you about our policy on sexual harassment and our complaint process.  

 

Sexual Harassment Investigation 

 

We will promptly investigate the allegation in a fair and expeditious manner. 

Furthermore, we will make every effort to maintain confidentiality under the 

circumstances. Our investigation will include a private interview with the person filing 

the complaint and with witnesses. We will also interview the person alleged to have 

committed sexual harassment. When we have completed our investigation, we will, to the 

extent appropriate inform the person filing the complaint and the person alleged to have 

committed the conduct of the results of that investigation.  

 

If it is determined that inappropriate conduct has occurred, we will act promptly 

to eliminate the offending conduct, and where it is appropriate, we will also impose 

disciplinary action.  

 

Disciplinary Action 

 

If it is determined that inappropriate conduct has been committed by one of our 

employees, we will take such action as is appropriate under the circumstances. Such 

action may range from counseling to termination from employment, and may include 

such other forms of disciplinary action as we deem appropriate under the circumstances.  

 

State and Federal Remedies 

 

In addition to the above, if you believe you have been subjected to sexual 

harassment or any other form of discrimination, you may file a formal complaint with 

either or both the federal or applicable state agencies set forth below. Using our 

complaint process does not prohibit you from filing a complaint with these agencies. 

Each of the agencies listed below has a short time period for filing a claim with the 

agency (EEOC - 300 days; MCAD - 300 days;). There may be other time periods for 

filing claims in court.  

 

i. The U.S. Equal Employment Opportunity Commission (“EEOC”) 

1 Congress Street, 10th Floor 
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Boston, MA 02114 

617-565-3200 

http://www.eeoc.gov/boston/index.html 

 

ii. Massachusetts Commission Against Discrimination (“MCAD”) 

One Ashburton Place 

Boston, MA 02108 

617-727-3990 

http://www.mass.gov/mcad/ 

 

 

WORKING AND COMPENSATION 

 

EMPLOYMENT ON AN AT-WILL BASIS 

 

All employees of the Company, regardless of their classification or position, are 

employed on an at-will basis.  This means that each employee’s employment can be 

terminated at the will of the employee or the Company at any time, with or without cause 

and with or without notice.  Any officer, agent, representative, or employee of the 

Company, except in writing and signed by the COO, does not have the authority to enter 

into any agreement with any employee or applicant for employment on other than on an 

at-will basis.  Furthermore, nothing contained in the policies, procedures, handbooks, 

manuals, job descriptions, applications for employment, or any other document of the 

Company shall in any way create an express or implied contract of employment or an 

employment relationship on other than an at-will basis. 

 

ATTENDANCE AND REPORTING TO WORK 

 

Each employee is important to the overall success of our operation. When you are 

not here, someone else must do your job. Consequently, you are expected to report to 

work on time at the start of your scheduled shift. Reporting to work on time means that 

you are ready to start work, not just arriving at work, at your scheduled starting time. 

 

The Company depends on its employees to be at work at the times and locations 

scheduled. Excessive absenteeism and/or tardiness will lead to disciplinary action, up to 

and including termination of employment. The determination of excessive absenteeism 

will be made at the discretion of the Company. Absence from work for three consecutive 

days without properly notifying your Direct Supervisor will be considered a voluntary 

resignation. After two days’ absence, you may be required to provide documentation 

from your doctor or clinic to support an injury- or illness-related absence, and to ensure 

that you may safely return to work. 

 

If you expect to be absent from the job for an approved reason (e.g., paid time off 

or a leave of absence), you should notify your Direct Supervisor of your upcoming 

absence as far in advance as possible.  If you unexpectedly need to be absent from or late 

to work, you must notify your Direct Supervisor at least 30 minutes prior to the start of 

http://www.eeoc.gov/boston/index.html
http://www.mass.gov/mcad/
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your scheduled shift/workday that you will be late or absent and provide the reason for 

that absence or lateness.  If your Direct Supervisor is not available, you should contact 

the Human Resources Manager or leave a voice message for your Direct Supervisor prior 

to the start of your scheduled shift/workday.  Be sure to leave your telephone number so 

your Direct Supervisor can return your call.  Failure to properly contact the Company 

will result in an unexcused absence for disciplinary purposes. Your attendance record is a 

part of your overall performance rating. Your attendance may be included during your 

review and may be considered for other disciplinary action up to and including 

termination of employment. 

 

Whenever possible, medical and dental appointments should be scheduled around 

your assigned work hours; otherwise, they may be considered absences without pay. If 

you are unable to schedule an appointment before or after your regularly scheduled 

workday, you are required to talk to your Direct Supervisor to make special 

arrangements.   

 

Furthermore, if you leave work early or for a period of time during the day, you 

must notify your Direct Supervisor when you leave and when you expect to return. For 

example, you should notify your Direct Supervisor if you need to leave during your lunch 

break to run an errand. 

 

WORKDAY HOURS AND SCHEDULING 

 

The regularly scheduled workday is established by the employee’s Manager when 

you are hired.  Your schedule is subject to change based on business needs. Whenever 

possible, the Company will try to give you one week advance notice of a change in your 

schedule, but based on business needs, the Company may not be able to give advance 

notice. 

 

In case of unplanned conditions, such as bad weather, that may force a schedule 

change at the last minute, you should contact your Manager. 

 

The Company generally schedules meal periods and rest periods during the 

workday.  Rest periods are 15-minute paid breaks.  For meals, our policy is: 

 

i. Meal periods will be no less than a 1/2 hour.  

ii. The meal period is unpaid. 

iii. All employees are required to take a lunch break and no employee is 

authorized, without prior approval, to perform work during the lunch 

period. 

iv. The employee must spend the meal period away from his/her work station. 

v. An employee may spend the meal period at his/her assigned work station 

only if he/she is working during the meal period and overtime hours have 

been approved. 
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RECORDING HOURS WORKED  

 

All employees are required to record their time.  The Company will provide you 

with a time card for reporting your hours.  Only you are authorized to record your own 

time. 

 

Unless specifically authorized by the Company and only if work must be 

performed, employees may not start recording time before their regularly scheduled 

starting time or after their regularly scheduled quitting time. 

 

Any time missed, not to exceed 40 hours, during the week may be made up during 

the same workweek with the supervisor’s approval. 

 

Employees must correctly record their hours for each working day.  Completed 

time cards must be given to the Human Resources Manager no later than 10:00 a.m. 

every Monday after the end of a pay period.  If the last day of the pay period is a holiday, 

time cards are due on the Tuesday after the end of the pay period. Supervisors are 

responsible to ensure that the time reported by employees is accurate.  

 

Failure to turn in time cards by the applicable deadline may delay your paycheck.   

 

Falsification of time reporting or actual time worked may result in disciplinary 

action, up to and including termination of employment. 

 

PAY PERIOD AND PAYDAY 

 

The Company issues paychecks every other Friday.  Pay periods start on Monday 

morning and end two weeks later on Sunday evening.  On the Friday after the last day of 

each pay period, you will receive a paycheck for all hours worked during that pay period.  

If you use direct deposit, your pay will generally be available for withdrawal from your 

bank account on the pay date. 

 

HOLIDAYS 

 

The Company observes the following holidays:  

 

i. New Year’s Day 

ii. Thanksgiving 

iii. Christmas 

 

Full-time employees, including those in their 90-day probationary period, will be 

paid for these holidays as long as they are present for work on the workdays immediately 

before and after that holiday, or have an acceptable reason for being absent on any such 

days.  If a paid holiday falls within an employee’s vacation period, the holiday will not be 

counted as a vacation day. 
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Part-time, temporary and seasonal employees are not eligible for holiday pay. 

 

 

The Company will be open the following holidays: 

 

i.       Labor Day 

ii. Memorial Day 

iii. Independence Day 

iv. Columbus Day after 1:00 pm 

v. Veterans Day after 1:00 pm 

 

Hourly employees in all departments will be paid a premium rate of 1.5 x their 

hourly rate when working these days. 

 

EMPLOYMENT CLASSIFICATIONS 

 

Upon being hired by the Company, all new employees must serve a ninety (90) 

calendar day introductory period.  It is especially important that you make the Human 

Resources Manager aware of any questions or problems you may encounter during this 

period.  Your performance will be carefully monitored during this period. Satisfactory 

completion of the introductory period does not entitle you to employment for any specific 

term.   

For the sole purpose of determining the allowance of certain employee benefits, 

employees are classified as:  

 

i. Regular Full-Time Employees - An employee who is scheduled to work 

an average of forty (40) hours per week on a regular and continuous basis. 

ii. Regular Part-Time Employees - An employee who is usually scheduled to 

work less than an average of forty (40) hours per week on a regular and 

continuous basis. Regular part-time employees are not eligible for 

participation in those employee benefits programs made available for 

regular full-time employees.  

iii. Temporary or Seasonal Employees - An employee whose services are 

anticipated to be of limited duration falls into this classification.  

Temporary and seasonal employees are not eligible for participation in 

those employee benefits programs made available for regular full-time 

employees. 

 

For payroll purposes, employees will be classified as one of the following: 

 

i. Exempt Employees - Certain employees such as executive and 

professional employees are paid on a salary basis for all hours worked 

each week.  These employees are expected to work whatever hours are 

required to accomplish their duties, even if it exceeds their normal 

workweek.  No overtime premium pay will be paid to exempt employees 

in most circumstances. 
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ii. Non-Exempt Employees - All employees who are not identified as exempt 

employees are considered non-exempt employees.  Non-exempt 

employees are eligible for payment of overtime premium pay. 

 

OVERTIME 

 

Occasionally it may be necessary for an hourly employee to work beyond his or 

her normal workday hours. Overtime pay is paid only when work is scheduled, approved, 

and made known to the hourly employee in advance by a supervisor.  The supervisor 

must obtain approval from the COO before requesting an hourly employee to work 

overtime. Under no circumstances may hourly employees work overtime without such 

prior approval. 

 

Hourly employees will receive overtime pay at a rate of one-and-one-half times 

their regular hourly rate for all hours worked in excess of 40 in a workweek.  Hours 

cannot be accrued, banked, or averaged from one week to another.  Also, in no case, may 

hourly employees take compensatory time off in a following week in lieu of overtime 

pay.   

 

To the extent possible, overtime will be distributed equally among all hourly 

employees in the same classification and position, provided that the hourly employees 

concerned are equally capable of performing the available work. Decisions regarding 

overtime work will be made by the appropriate supervisor.  

 

Supervisors must provide an hourly employee with as much advance notice as 

possible when overtime is required so that the hourly employee can rearrange his/her 

schedule to work the requested time. Less than two hours is generally not considered 

adequate advance notice. 

 

If overtime has not been authorized by the COO, supervisors may not ask hourly 

employees to work beyond their regularly scheduled hours or cut their meal period short.  

Demands on hourly employees to work when overtime has not been authorized violates 

the Fair Labor Standards Act. 

 

MAINTAINING YOUR PERSONNEL RECORDS 

 

It is your responsibility to provide current information regarding your address, 

telephone number, emergency contact information, insurance beneficiaries, change in 

dependents, marital status, etc. Please notify the Human Resources Manager of any 

changes in your address, phone number, emergency contact information, marital status, 

number of dependents, etc. Changes in exemptions for tax purposes will only be made 

upon the receipt of a completed W-4 form. 
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PERSONNEL FILES 

 

Your personnel file is the property of the Company, and does not belong to you.  

However, upon request, you may review your personnel file in the presence of Human 

Resources provided you give the Company reasonable advance notice.  You may also 

request a copy of any item(s) in your personnel file, and if you disagree with an item in 

your file, you may respond to that item in writing.  A reasonable fee may be charged for 

copies.  You may not remove anything from your personnel file. 

 

JOB DESCRIPTIONS 

 

The Company makes every effort to create and maintain accurate job descriptions 

for all positions within the organization. Each description includes a job information 

section, a job summary section (giving a general overview of the job’s purpose), an 

essential duties and responsibilities section, a supervisory responsibilities section, a 

qualifications section (including education and/or experience, language skills, 

mathematical skills, reasoning ability, and any certification required), a physical demands 

section, and a work environment section. 

 

The Company maintains job descriptions to aid in orienting new employees to 

their jobs, identifying the requirements of each position, establishing hiring criteria, 

setting standards for employee performance evaluations, and establishing a basis for 

making reasonable accommodations for individuals with disabilities. 

 

The Company will prepare job descriptions when new positions are created. 

Existing job descriptions are also reviewed and revised in order to ensure that they are up 

to date. Job descriptions may also be rewritten periodically to reflect any changes in the 

position’s duties and responsibilities. All employees will be expected to help ensure that 

their job descriptions are accurate and current, reflecting the work being done. 

 

Employees should remember that job descriptions do not necessarily cover every 

task or duty that might be assigned, and that additional responsibilities may be assigned 

as necessary. Contact the COO or HR if you have any questions or concerns about your 

job description. 

 

PERFORMANCE EVALUATIONS  

 

Employees may have their job performance reviewed after the first 90 days of 

employment and on an annual basis by the Company. The Company may conduct 

evaluations more frequently as deemed necessary and appropriate by management.  

 

TERMINATION OF EMPLOYMENT   

 

Employees are responsible for all Company property, materials or written 

information issued to them or in their possession or control.  Employees must return all 

such information immediately upon termination of employment.   
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REFERENCES/EMPLOYMENT VERIFICATION  

 

Any requests for personnel information or references should be directed to the 

Human Resources Manager.  Unless the Company receives a written request from an 

employee authorizing the Company to provide a reference, it is the Company’s policy to 

confirm only dates of employment and position held in response to a request for a 

reference on a present or former Company employee.  Exceptions to this policy only may 

be made by the COO. 

 

The Company strongly discourages you from providing a “personal reference” on 

behalf of any employee, former employee or non-Company employee.  Personal 

references may not be written on Company letterhead.  Any personal references that you 

provide must include a statement that you are acting in an individual capacity, and not on 

behalf of the Company. 

 

EMPLOYEE ELIGIBILITY VERIFICATION (I-9)  

 

All employers are required by the Immigration and Reform Control Act of 1986 

to verify that all employees hired after November 1986 are authorized to work in the 

United States.  This means that new employees must present documentation that 

establishes their United States citizenship, permanent resident status, or work 

authorization for non-immigrant aliens. 

 

After an offer of employment is made and prior to beginning work, employees 

must complete an Employee Eligibility Verification, Form I-9, and present appropriate 

verification documentation.  All offers of employment, and continued employment of 

persons whose employment authorization is of limited duration, are conditioned upon 

such employee’s establishing his/her work authorization. 

 

REGISTERED AGENT IDENTIFICATION CARD   

 

An application for a registered agent identification card will be filed with the 

Commonwealth for each candidate offered a position of employment with the Company.  

The application will, as required, provide the following information: 

i. Candidate’s full name, address, date of birth; 

ii. All aliases used previously or currently including maiden names; 

iii. A copy of the candidate’s driver’s license or other government-issued ID; 

iv. Attestation that the individual will not engage in the diversion of 

marijuana products; 

v. Written acknowledgement by the candidate of any limitations on his/her 

authorization to cultivate, harvest, prepare, package, possess, transport and 

dispense marijuana in the Commonwealth; 

vi. Background information including the following: 
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a. Description and dates of any criminal action that occurred in any 

jurisdiction which resulted in a conviction, guilty plea, plea of nolo 

contendere, or admission of sufficient facts; 

b. Description and dates of any civil or administrative action that 

occurred in any jurisdiction relating to any professional, 

occupational or fraudulent practices; 

c. Description and dates of any past or pending action on a license 

that occurred or is occurring in any jurisdiction; and 

d. Description and dates of any past or pending disciplinary action or 

unresolved complaint that occurred or is occurring in any 

jurisdiction. 

 

CRIMINAL OFFENDER RECORD INFORMATION (CORI) REPORT 

 

The Company is required to obtain a Criminal Offender Record Information 

(“CORI”) report for each employee within 30 days prior to the submission of his/her 

application for a registered agent identification card.  

This information will be used to fill out the background check information for 

criminal actions for each application for a registered agent identification card. 

CORI reports will be stored securely and kept confidential.  They will, however, 

be subject to review by the Commission investigators on request.   

CORI reports are only valid for one year from the date they are generated. New 

CORI reports must be obtained, for all employees prior to the one-year anniversary of the 

last report that was generated. 

 

BACKGROUND CHECKS 

 

In order to obtain a required registered agent identification card, the Company 

will conduct background checks on all candidates offered positions of employment.  The 

Company may also conduct a background check on any current employee if  the 

Company has cause to believe that a background check is warranted. 

 

Background checks will be conducted in compliance with federal and state law by 

a reputable third party consumer reporting agency.  Information obtained through a 

background check will be kept separate from the employee’s regular personnel file and 

will be maintained in strict confidence. 

 

The background check generally will include a review of information from an 

individual’s previous employer(s), educational institutions, law enforcement agencies at 

the federal, state and county levels; and in some cases credit reporting agencies.  

Background checks may include but are not limited to the following: 

 

i. Review of criminal records, 

ii. Verification of social security number, 
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iii. Verification of educational records, 

iv. Verification of employment records, and 

v. Sexual offender registry search. 

 

For new hires, background checks ordinarily will be processed at the time a 

conditional offer of employment is made.   

 

In each case in which a background check will be performed, the individual will 

be asked to complete and sign a release authorizing the third-party vendor to conduct the 

background check.  If the individual fails to sign the release, any offer for employment 

will be rescinded, and any current employment with the Company may be terminated. 

 

Background check reports will be obtained and reviewed by Human Resources, 

who may review the information with the appropriate member of senior staff, the 

Company’s legal counsel, or others with a need to know. 

 

If an individual is denied employment due, wholly or in part, to information 

obtained in a background check, he/she will be so informed in advance of any adverse 

action.  In addition, where required by law and to the extent applicable, the individual 

will be given (a) a copy of the relevant background check report, (b) a summary of the 

individual’s legal rights concerning the background check report, and (c) the name, 

address and phone number of the third-party vendor if the individual has questions about 

the results of the report or wants to dispute the accuracy of the report.  It is important to 

note, however, that the vendor does not make employment decisions and will unable to 

provide any individual with specific reasons as to why the adverse action was taken. 

 

 

STANDARDS AND EXPECTATIONS FOR THE WORKPLACE 

 

SAFETY 

 

The Company believes in maintaining safe and healthy working conditions for 

our employees. However, to achieve our goal of providing a safe workplace, each 

employee must be safety conscious. We have established the following policies and 

procedures that allow us to provide safe and healthy working conditions. We expect each 

employee to follow these policies and procedures, to act safely, and to report unsafe 

conditions to the COO in a timely manner. 

 

The Company provides information to employees about workplace safety and 

health issues through regular internal communication channels such as supervisor-

employee meetings, bulletin board postings, memos, or other written communications. 

The Safety Committee, which is composed of representatives from throughout the 

organization, has been established to help monitor the Company’s safety program and to 

facilitate effective communication between employees and management about workplace 

safety and health issues.  The Safety Committee has responsibility for implementing, 

administering, monitoring, and evaluating the safety program. Its success depends on the 
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alertness and personal commitment of all.   

 

Employees and supervisors receive periodic workplace safety training. The 

training covers potential safety and health hazards and safe work practices and 

procedures to eliminate or minimize hazards. 

 

Some of the best safety improvement ideas come from employees. Those with 

ideas, concerns, or suggestions for improved safety in the workplace are encouraged to 

raise them with their supervisor, or with another supervisor or manager, or bring them to 

the attention of a member of the labor-management safety committee. Reports and 

concerns about workplace safety issues may be made anonymously if the employee 

wishes. All reports can be made without fear of reprisal. 

 

Reporting Unsafe Conditions or Practices 

 

Employees are expected to be on the lookout for unsafe working conditions or 

practices, regardless of how insignificant the injury may appear. If you observe an unsafe 

working condition, you should warn others, if possible, and report that unsafe working 

condition to the COO immediately. If you have a question regarding the safety of your 

workplace and practices, ask the COO for additional information. 

 

If you observe a co-worker using an unsafe practice, you are expected to mention 

this to the co-worker and to the COO. Likewise, if a co-worker brings to your attention an 

unsafe practice you may be using, please thank the co-worker and make any necessary 

adjustments to what you are doing. Safety at work is a team effort. 

 

The Company will not retaliate against an employee who reports an unsafe 

working condition. This is important because one goal of the Company is to provide a 

safe and appropriate workplace. 

 

VISITORS IN THE WORKPLACE 

 

To provide for the safety and security of employees and the facilities at the 

Company, only authorized visitors are allowed in the workplace. Restricting unauthorized 

visitors helps maintain safety standards, protects against theft, ensures security of 

equipment, protects confidential information, safeguards employee welfare, and avoids 

potential distractions and disturbances. 

 

Because of safety and security reasons, family and friends of employees are 

discouraged from visiting. In cases of emergency, employees will be called to meet any 

visitor outside their work area. 

 

If an unauthorized individual is observed on the Company’s premises, employees 

should immediately notify their supervisor or, if necessary, direct the individual to the 

office. 
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MAINTAINING A SAFE WORKSITE 

 

We expect employees to establish and maintain a safe worksite. This includes but 

is not limited to the following: 

 

i. Wear appropriate safety gear at all times. 

ii. Wear appropriate clothing around or while operating machinery. 

iii. Handle tools and machinery with care and respect. 

iv. Refrain from using cell phones, MP3 players or other electronic devices 

while handling Company machinery or vehicles or working in the factory. 

v. Refrain from horseplay and practical jokes in the workplace. 

vi. Never operate Company machinery or vehicles while intoxicated or taking 

medications that impair your judgment. 

vii. Never tamper with or use equipment in an unauthorized manner.  

viii. Employees may not chew gum or eat candy or food while working in 

production. 

ix. Employees working in production must wear a hairnet, gloves, proper 

boots, a clean apron, and any other clothing that the Company deems to be 

appropriate at all times.  

 

Employees can prevent accidents and contribute to a safe work environment by 

carefully examining their equipment to see if it is in good working order on a routine 

basis, and report any needed repairs. 

 

REPORTING AN INJURY  

 

Employees are required to report any injury, accident, or safety hazard 

immediately to the COO. Minor cuts or abrasions must be treated on the spot. More 

serious injuries or accidents will be treated accordingly. Serious injuries must be reported 

on the injury or accident report form available in the main office. A digital accident 

report is available online on the company forms site at 253organicforms.conm pw: 253 

 

FIRST AID 

 

Only those employees certified to provide first aid may provide first aid.   

 

CARE OF EQUIPMENT AND SUPPLIES 

 

All employees are expected to take care of all equipment (e.g., tools, computers, 

cell phones, etc.) and supplies provided to them. You are responsible for maintaining any 

equipment provided to you in proper working condition and for promptly reporting any 

problems with the equipment to the COO.  

 

If employees find that equipment is not working properly or in any way appears 

unsafe, they must notify their supervisor immediately so that repairs or adjustments may 
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be made.  Under no circumstances should employees start or operate equipment that they 

deem unsafe, nor should they adjust or modify the safeguards provided.   

 

Delivery drivers are expected to make a daily visual inspection of the vehicles and 

to promptly report any damage to the vehicle. The drivers must also maintain the 

cleanliness of the inside and outside of the vehicle. The drivers must report any accident 

or incident immediately.  

 

Neglect, theft, and/or destruction of the Company’s equipment are grounds for 

disciplinary action, up to and including termination of employment. 

 

SMOKING AT THE WORKPLACE 

 

The Company’s policy is to provide smoke-free environments for our employees, 

customers and visitors.  Smoking of any kind is prohibited inside our buildings.  

Employees may smoke on scheduled breaks or during meal times, as long as they do so 

in designated areas.  Smoking breaks must be limited to 3 times daily.  Employees who 

take excessive smoke breaks may be required to work longer hours to make up for time 

lost smoking.  

 

VIOLENCE AND WEAPONS    

 

The Company believes in maintaining a safe and healthy workplace, in part by 

promoting open, friendly, and supportive working relationships among all employees. 

Violence or threats of violence have no place in our business. Violence is not an effective 

solution to any problem. Employees are strictly prohibited from bringing any weapons, 

including knives, pistols, rifles, stun guns, Mace, etc., to work. Conduct that threatens, 

intimidates or coerces another employee, a customer or a member of the public at any 

time, including off-duty periods, will also not be tolerated.  Furthermore, if you have a 

problem that is creating stress or otherwise making you agitated, you are encouraged to 

discuss it with the COO or the Human Resources Manager. 

 

You are expected to immediately report to the COO any violation of this policy. 

Any employee found threatening another employee (directly or indirectly), fighting, 

and/or carrying weapons to work will be subject to disciplinary action, up to and 

including termination of employment.  

 

DRUG-FREE WORKPLACE  

 

The Company does not tolerate the presence of illegal drugs or the illegal use of 

legal drugs in our workplace. The use, possession, distribution, or sale of controlled 

substances such as drugs or alcohol, or being under the influence of such controlled 

substances is strictly prohibited while on the Company’s premises or while visiting 

customers. The use of illegal drugs as well as the illegal use of legal drugs is a threat to 

everyone because it can cause problems with safety, customer service, productivity, and 

our ability to survive and prosper as a business. If you need to take a prescription drug 



20 

 

that affects your ability to perform your job duties, you are required to discuss possible 

accommodations with the COO. Violation of this policy will result in disciplinary action, 

up to and including termination of employment. 

 

To help ensure a safe and healthful working environment, job applicants and 

employees may be asked to provide body substance samples (such as urine and/or blood) 

to determine the illicit or illegal use of drugs and alcohol. Refusal to submit to drug 

testing may result in disciplinary action, up to and including termination of employment. 

Questions concerning this policy or its administration should be directed to the COO. 

Nothing in this section shall be read to override any protections provided to employees by 

The Regulation and Taxation of Marijuana Act, as amended by St. 2017,c.55, An Act To 

Ensure Safe Access To Marijuana, with which the Company will comply fully and 

recognize all associated employee rights. 

 

Any employee who is convicted of violating criminal drug statutes must notify the 

COO or HR of that conviction within five days of the conviction.  Failure to do so may 

lead to disciplinary action.  

 

Your receipt of this policy statement and signature on the handbook 

acknowledgment form signify your agreement to comply with this policy. 

 

RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS    

 

At the Company, customer satisfaction is the measure of our success.  It is the 

responsibility of each employee who interacts with customers to respond to customer’s 

inquiries and problems in a professional and courteous manner.   

 

APPEARANCE AND DRESS 

 

In order to maintain a clean and safe working environment, all employees are 

required to wear appropriate clothing on the job.  

 

Employees should always be neatly groomed and clothes should be clean and in 

good repair.  

 

Your supervisor or department head is responsible for establishing a reasonable 

dress code appropriate to the job you perform. If your supervisor feels your personal 

appearance is inappropriate, you may be asked to leave the workplace until you are 

properly dressed or groomed. Under such circumstance, you will not be compensated for 

the time away from work. Consult your supervisor if you have questions as to what 

constitutes appropriate appearance. Where necessary, reasonable accommodation may be 

made to a person with a disability. 

 

Without unduly restricting individual tastes, the following personal appearance 

guidelines should be followed: 
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i. Shoes must provide safe, secure footing, and offer protection against 

hazards. 

ii. Tank tops, tube or halter tops, may not be worn under any circumstances. 

iii. Hairstyles are expected to be clean and in good taste. 

iv. No facial piercings such as nose rings, eyebrow piercings, lip rings, etc. 

are allowed. 

v. No jewelry or nail polish while working in production. 

 

CONFLICTS OF INTEREST 

 

You should avoid external business, financial, or employment interests that 

conflict with the Company’s business interests or with your ability to perform your job 

duties.  This applies to your possible relationships with any other employer, customer, or 

business associate. 

 

This policy establishes only the framework within which the Company wishes the 

business to operate. The purpose of these guidelines is to provide general direction so that 

employees can seek further clarification on issues related to the subject of acceptable 

standards of operation. Contact the Human Resources Department for more information 

or questions about conflicts of interest. 

 

An actual or potential conflict of interest occurs both when an employee’s 

responsibility of loyalty to the Company is compromised by the employee’s outside 

interests and when an employee’s influence over a decision may result in a personal gain 

for that employee or for a relative, friend, or other person with whom the employee has a 

personal relationship as a result of the Company’s business dealings. For the purposes of 

this policy, a relative is any person who is related by blood or marriage, or whose 

relationship with the employee is similar to that of persons who are related by blood or 

marriage. 

 

Transactions with outside firms must be conducted within a framework 

established and controlled by the executive level of the Company. Business dealings with 

outside firms should not result in unusual gains for those firms. Unusual gain refers to 

bribes, product bonuses, special fringe benefits, unusual price breaks, and other windfalls 

designed to ultimately benefit either the employer, the employee, or both. 

 

Personal gain may result not only in cases where an employee or relative has a 

significant ownership in a firm with which the Company does business, but also when an 

employee or relative receives any kickback, bribe, substantial gift, or special 

consideration as a result of any transaction or business dealings involving the Company. 

 

No “presumption of guilt” is created by the mere existence of a relationship with 

outside firms. However, if employees have any influence on transactions involving 

purchases, contracts, or leases, it is imperative that they disclose to an officer of the 

Company as soon as possible the existence of any actual or potential conflict of interest 

so that safeguards can be established to protect all parties. 
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Violations of this rule may lead to disciplinary action, up to and including 

termination of employment. 

 

CODE OF ETHICAL CONDUCT 

 

To ensure the successful business operation of the Company, we expect that all of 

our employees will conduct themselves fairly and ethically. The Company’s reputation 

for integrity and excellence requires that our employees carefully observe the spirit and 

letter of all applicable laws and regulations and at all times exhibit a scrupulous regard 

for the highest standards of conduct and personal integrity. 

 

The Company’s success is dependent upon its outstanding reputation which we 

are dedicated to preserving. Employees owe a duty to the Company and its principals to 

act in a way that will merit the excellent reputation enjoyed by the Company.   

 

The Company will comply with all applicable laws and regulations and expects its 

directors, officers, and employees to conduct business in accordance with the letter, spirit, 

and intent of all relevant laws and to refrain from any illegal, dishonest or unethical 

conduct, conflicts of interest, as discussed below are strictly prohibited.   

 

In order to avoid any appearance of a conflict of interest, employees are expected 

to abide by the following code of ethical conduct. Please consult the COO if you have 

any questions. 

 

Employees of the Company should not solicit anything of value from any person 

or organization who has (or may have) a business relationship with the Company. 

 

Employees of the Company should not accept any item of value from any person 

or organization in exchange for or in connection with a business transaction between the 

Company and that other person or organization. 

 

Employees may accept items of incidental value (generally, no more than $25) 

from customers, suppliers, or others as long as the gift is not given in response to 

solicitation on your part and as long as it implies no exchange for business purposes. 

Items may include gifts, gratuities, food, drink and entertainment. 

 

If you are faced with and are unsure how to handle a situation that you believe has 

the potential to violate this code of ethical conduct, notify the COO. 

 

Violations of this code may lead to disciplinary action, up to and including 

termination of employment. 
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SOLICITATION AND DISTRIBUTION 

 

For the safety, convenience, and protection of all employees, the Company 

prohibits solicitation and distribution of non-company materials on Company property at 

all times. 

 

PERSONAL CALLS, VISITS, AND BUSINESS    

 

The Company expects the full attention of its employees while they are working.  

Although employees may occasionally have to take care of personal matters during the 

workday, employees should try to conduct such personal business either before or after 

their scheduled work shift or during breaks or meal periods. Regardless of when any 

personal call is made, it should be kept short. 

 

Employees should also limit incoming personal calls, visits, or personal 

transactions.  A pattern of excessive personal phone calls, personal visits, and/or private 

business dealings during work hours is not acceptable and may lead to disciplinary 

action. 

 

BUSINESS EXPENSES     

 

Employees may occasionally incur expenses on behalf of the Company. 

Employees must receive prior written approval from the COO or the Human Resources 

Manager.  The Company will reimburse employees for typical business expenses, such as 

mileage (e.g., travel to visit a customer during the workday) and certain job-related 

supplies or materials. The Company will pay mileage reimbursements at the end of each 

month, upon receipt of the employee’s mileage record.  In order to be reimbursed for job-

related supplies or materials, you must deliver a receipt for the supplies or materials to 

the Human Resources Manager within 7 days of the purchase.   

 

PERSONAL PROPERTY 

 

Personal items should not be stored or kept in Company desks, lockers or files. 

The Company will not be responsible for the loss or theft of personal items at its 

facilities, and employees should have no expectation that documents, photographs, or 

other items left on Company property will remain private. 

 

INSPECTION OF PERSONAL AND COMPANY PROPERTY 

 

The Company’s employees use the property and equipment the Company owns 

and provides, and may also use the Company’s materials, information, and other supplies. 

You must remember that property supplied by the Company remains the property of the 

Company.  The Company reserves the right to search any Company property (e.g., cell 

phones, desks, or other storage areas) at any time. The Company also reserves the right to 

inspect personal property (e.g., purses and knapsacks) during the workday or as 
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employees leave the office. Refusal to allow inspection may lead to disciplinary action, 

up to and including termination of employment. 

 

SECURITY POLICY 

 

The Security Policy protects Protected Personal Information as defined in the 

Massachusetts Data Security Law.  Protected Personal Information is an individual’s first 

name and last name or first initial and last name in combination with any one or more of 

the following data elements that relate to such individual:  

 

i. Social security number, 

ii. Driver’s license number or state-issued identification card number, or 

iii. Financial account number, or credit card or debit card number, with or 

without any required security code, access code, personal identification 

number or password that would permit access to such individual’s 

financial account (e.g., checking account numbers, savings account 

numbers, etc.).   

 

Protected Personal Information does not include information that is lawfully 

obtained from publically available information, or from federal, state or local government 

records lawfully made available to the general public.  

 

Security Officer 

 

The Company has named Seth Rutherford as the Security Officer with the overall 

responsibility for the development, implementation, maintenance and supervision of 

security policies that conform to the Massachusetts Data Security Law.  The Security 

Officer must ensure the confidentiality, integrity and availability of all electronic 

Protected Personal Information that the Company creates, receives, maintains or 

transmits; protect against any reasonably anticipated threats or hazards to the security or 

integrity of electronic Protected Personal Information; protect against any reasonably 

anticipated uses or disclosures of electronic Protected Personal Information that are not 

permitted or required; ensure compliance with the Massachusetts Data Security Law. 

 

The Security Officer is responsible for ensuring that the Company:  

 

i. Complies with Massachusetts Data Security Law, 

ii. Develops and implements security policies and procedures that comply 

with federal and state law,  

iii. Maintains the confidentiality of Protected Personal Information created or 

received by the Company from the date such information is created or 

received until it is destroyed, 

iv. Tests security safeguards on a routine basis,  

v. Reviews the scope of the security measures at least annually, or whenever 

there is a material change in the Company’s business practices that may 
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implicate the security or integrity of records containing Protected Personal 

Information, and  

vi. Provides the appropriate level of training for all employees, as required. 

 

Internal Security 

 

To combat internal risks to security, confidentiality and/or integrity of any 

electronic, paper or other records containing Protected Personal Information, and 

evaluating and improving, where necessary, the effectiveness of the current safeguards 

for limiting such risks, the following measures are mandatory and effective immediately.   

 

i. A copy of this Security Policy must be distributed to all employees, who, 

upon receipt, must acknowledge in writing that he/she has received a 

copy. 

ii. Employment contracts and/or confidentiality agreements must contain 

provisions requiring employees to comply with this Security Policy and to 

prohibit any nonconforming use of Protected Personal Information during 

or after employment; with mandatory disciplinary action to be taken for 

any violation of this Security Policy.  Violations may result in disciplinary 

action, up to and including termination of employment, assignment, or 

association with the Company.  Such disciplinary action shall take into 

account the severity of the violation and the number of violations. 

iii. The amount of Protected Personal Information must be limited to the 

minimum amount needed for legitimate business purposes, or to comply 

with the Company’s privacy policies and procedures, and federal and state 

regulations. 

iv. Access to records containing Protected Personal Information must be 

limited to those persons who need to have access to such information for 

legitimate business purposes or to comply with the Company’s privacy 

policies and procedures, and federal and state regulations. 

v. Electronic access to user identification after multiple unsuccessful 

attempts to gain access must be blocked. 

vi. All security measures must be reviewed annually, or whenever there is a 

material change in the Company’s business practices that may reasonably 

implicate the security or integrity of records containing Protected Personal 

Information.  The Security Officer is responsible for this review and any 

recommendation for improved security arising out of that review. 

vii. Terminated employees must return all records containing Protected 

Personal Information, in any form, that may at the time of such 

termination be in the former employee’s possession (including all such 

information stored on laptops or other portable devices or media, and in 

files, records, work papers, etc.). 

viii. A terminated employee’s physical and electronic access to Protected 

Personal Information must be blocked immediately.  Such terminated 

employee shall be required to surrender all keys, IDs, access cards or 

badges, business cards, etc., that permit access to the Company’s premises 
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or information.  Moreover, such terminated employee’s remote electronic 

access, e-mail access, internet access, and passwords must be invalidated.  

The Security Officer shall maintain a highly secured master list of all lock 

combinations, passwords and keys. 

ix. Current employees’ IDs and passwords must be changed periodically. 

Passwords must contain at least one alpha character, one numeric 

character and one symbol. 

x. Access to Protected Personal Information shall be restricted to active uses 

and active user accounts only. 

xi. Employees must immediately report any suspicious or unauthorized use of 

Protected Personal Information to the Security Officer. 

xii. Whenever there is a Security Breach requiring notification in accordance 

with the Massachusetts Data Security Law, there shall be an immediate 

mandatory post-incident review of events and actions taken, if any, with a 

view to determining whether any changes in the Company’s security 

practices is required to improve the security of Protected Personal 

Information. 

xiii. Employees may not keep open files containing Protected Personal 

Information on their desks when they are not at their desks.  Employees 

may not store Company files on personal computers or keep client files 

offsite. 

xiv. At the end of each work day, all files and other records containing 

Protected Personal Information must be secured in a manner that is 

consistent with the Company’s privacy policies and procedures, and 

federal and state law.  For example, materials should not be left in open 

spaces such as administrative assistants’ desks.  Also, employees must log 

off computers at the end of each working day. 

xv. The Company shall develop rules (bearing in mind its business needs) that 

ensure that reasonable restrictions upon physical access to records 

containing Protected Personal Information are in place, including a written 

procedure that sets forth the manner in which physical access to such 

records is restricted; and the Company must store such records and data in 

locked facilities; secure storage areas or locked containers. 

xvi. Access to electronically stored Protected Personal Information shall be 

electronically limited to those employees having a unique log-in ID; and 

re-log-in shall be required when a computer has been inactive for more 

than a few minutes. 

xvii. Visitors’ access to the Company’s offices must be restricted.  Visitors may 

not be allowed to wander freely through the Company’s offices.  

Whenever possible, employees should meet with visitors in a secure 

confidential space when conversations may involve Protected Personal 

Information.  From time to time vendors are allowed free access to the 

Company’s office.  Employees should not conduct conversation regarding 

business matters when such visitors are present unless necessary. 

xviii. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing Protected Personal Information shall be 
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disposed of only in a manner that complies with M.G.L.c. 93I (e.g., paper 

documents should be shredded prior to disposal). 

xix. Paper or electronic records (including records stored on hard drives or 

other electronic media) containing and/or Protected Personal Information 

shall be retained in a manner that complies with business practices, 

Federal and State laws. 

xx. To ensure system compatibility and the security of electronic information, 

employees may not install or modify software on any computer provided 

or owned by the Company unless express prior approval is provided by the 

Company. This approval must be obtained for each installation or service. 

xxi. To ensure that services provide appropriate security measures and that 

affected equipment can be safeguarded to avoid the downloading of 

computer viruses, express prior permission must be obtained from the 

Company before subscribing to, or using, any program that accesses 

information from external sources, including the use of any 

communications software, accessing any bulletin board or online service 

or use of the Internet. 

xxii. Employees may not use password protection or encryption (coding) 

software or similar protections on any system or file without express prior 

approval from the Company. Where permission is provided, the password 

must be provided to the Security Officer. The use of any type of 

encryption scheme or password, whether or not authorized, in no manner 

restricts the Company’s rights to monitor use of Company -provided 

technologies (see Technology Policy). 

xxiii. Where passwords and sign-on codes are in place, users may not share their 

passwords except to the extent required to comply with this Security 

Policy. Passwords should be guarded and not written or accessible on or 

near the equipment. Users who have access to the Company’s systems 

through remote technology should take special precautions to ensure that 

their equipment is not used in an unauthorized manner or by unauthorized 

individuals. 

xxiv. Whenever information is provided to anyone outside the Company’s 

location in electronic form, such information must be encrypted and/or 

password protected. 

xxv. Employees who log into the Company’s systems by way of a wireless 

communication must be securely configured and certified by an IT 

Specialist.  If a user has any questions, he or she should contact IT. 

 

External Security 

 

To combat external risks to security, confidentiality and/or integrity of any 

electronic paper or other records containing Protected Personal Information, and 

evaluating and improving, where necessary, the effectiveness of the current safeguards 

for limiting such risks, the following measures are mandatory and are effective 

immediately.   
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i. There must be reasonably up-to-date firewall protection and operating 

system security patches, reasonably designed to maintain the integrity of 

the personal information, installed on all systems processing Protected 

Personal Information. 

ii. There must be reasonably up-to-date versions of system security agent 

software which must include malware protection and reasonably up-to-

date patches and virus definitions, installed on all systems processing 

Protected Personal Information. 

iii. To the extent technically feasible, all personal information stored on 

laptops or other portable devices must be encrypted, as must all records 

and files transmitted across public networks or wirelessly, to the extent 

technically feasible.  Encryption here means the transformation of data 

into a form in which meaning cannot be assigned without the use of a 

confidential process or key, unless further defined by regulation by the 

Massachusetts Office of Consumer Affairs and Business Regulation. 

iv. All computer systems must be monitored for unauthorized use of or access 

to personal information. 

v. There must be secure user authentication protocols in place, including: (a) 

protocols for control of user IDs and other identifiers; (b) a reasonably 

secure method of assigning and selecting passwords, or use of unique 

identifier technologies, such as biometrics or token devices; (c) control of 

data security passwords to ensure that such passwords are kept in a secure 

location. 

 

Reporting Security Breaches 

 

The Company will mitigate any harm caused by unauthorized disclosures of 

Protected Personal Information and will notify affected clients and individuals when 

security breaches occur. 

 

When an employee of the Company knows or has reason to know (1) of a 

Security Breach, or (2) that the Protected Personal Information was acquired or used by 

an unauthorized person or for an unauthorized purpose, that employee must notify the 

Security Officer immediately.  The Security Officer will notify the Attorney General and 

the Office of Consumer Affairs and Business Regulation of that breach or unauthorized 

acquisition or use.  

 

A “Security Breach” is the unauthorized acquisition or unauthorized use of 

unencrypted data or, encrypted electronic data and the confidential process or key that is 

capable of compromising the security, confidentiality, or integrity of Protected Personal 

Information, maintained by the Company that creates a substantial risk of identity theft or 

fraud against an individual. A good faith but unauthorized acquisition of personal 

information by a person or agency, or employee or agent, for the lawful purposes of such 

person or agency, is not a Security Breach unless the Protected Personal Information is 

used in an unauthorized manner or subject to further unauthorized disclosure. 
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“Encrypted” is defined as the transformation of data through the use of a 128-bit 

or higher algorithmic process into a form in which there is a low probability of assigning 

meaning without use of a confidential process or key, unless further defined by regulation 

of the Department of Consumer Affairs and Business Regulation. 

 

Training 

 

The Security Officer (or his/her designee) will provide training for all employees 

who use or disclose Protected Personal Information.  Furthermore, the Security Officer 

(or his/her designee) will provide annual training for all managers, employees, and 

independent contractors, including temporary and contract employees, who have access 

to Protected Personal Information on the elements of this Security Policy with the 

appropriate level of security training as required.  All attendees at such training sessions 

are required to certify their attendance at the training and their familiarity with the 

Company’s requirements for ensuring the protection of Protected Personal Information.   

 

Responsibility and Disciplinary Actions  

 

Each eligible employee has a duty to the Company to comply with the terms and 

conditions of this Security Policy.  Any violations of this Security Policy must be 

reported to the Company or Security Officer. 

 

Violations are subject to disciplinary action, up to and including termination of 

employment.  Disciplinary action will be based on the severity of the violation(s) and the 

number of violations. 

 

If any employee has a question with regard to this Security Policy, he or she 

should consult privately and confidentially with the Security Officer. 

 

TECHNOLOGY POLICY 

 

253 Organic, LLC provides certain employees with computer and telephone 

equipment and a variety of technologies, including the capability to send or receive voice 

mail and electronic mail (“E-mail”) and access to several online services and other 

external resources. Unauthorized use of telephone and computer equipment can threaten 

the ability of these systems to operate properly and potentially subject the user and the 

Company to certain liabilities.   

 

All messages created, sent or retrieved over the Company’s computer and 

telephone equipment are the sole property of the Company and not the employees. The 

Company reserves the right to access, search, inspect, copy, delete and disclose any 

message, communication or file on any voice mail, e-mail or computer system owned or 

operated by the Company at any time or for any reason. The Company also reserves the 

right to access, search, inspect, copy, delete and disclose any file stored in any electronic 

form or any other medium located on Company property or kept with files or equipment 

that belong to or are provided by the Company at any time for any reason. The Company 
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may also monitor telephone calls to assure quality. All equipment, software, files, disks, 

diskettes, communications or messages created, maintained or sent or received on any 

system or storage device provided by the Company are considered Company property. 

 

Confidential information and trade secrets of the Company are not to be disclosed 

to any third person in any manner whatsoever, including without limitation, by electronic 

means, under any circumstances. Further, because cell phones, e-mail and voice mail are 

not completely secure, the utmost discretion should be used before sending and storing 

confidential or sensitive information, and, if at all possible, the most secure mode of 

transmission and storage should be used in accordance with the Company’s Security 

Policy. If there are questions regarding which mode, of transmission is appropriate, 

please contact the Security Officer. 

 

Employees may not use the Company’s equipment to send or receive messages in 

violation of federal or state law, in violation of Company policy (e.g., the Security 

Policy), in violation of the intellectual or other property right or interest of another or in 

any inappropriate, discriminatory or unauthorized manner.  As an example and not by 

way of limitation, messages that are profane, vulgar, harassing, defamatory or promote a 

user’s personal beliefs on non-business issues are prohibited. Use of Company -provided 

resources in violation of this policy will result in disciplinary action, up to and including 

termination. The Company, in its sole discretion, may advise appropriate law 

enforcement officials of any suspected violations of law without the prior consent of the 

sender or receiver of a communication or any other person. 
 

 

CONFIDENTIAL AND PROPRIETARY INFORMATION 

 

The Company considers its confidential and proprietary information and trade 

secrets, including the confidential and proprietary information and trade secrets of our 

customers, to be one of its most valuable assets.  As a result, employees must carefully 

protect and must not disclose to any other party at any time (including after any 

termination of employment) any confidential and proprietary information and trade 

secrets belonging to the Company or its customers except to the extent necessary to 

perform your duties for the Company or its clients or with the prior written consent of the 

COO.  Such protected information includes, but is not limited to, the following examples: 

 

i. Personal or financial information regarding the principals, officers, 

directors or managers and their affiliated and/or related entities, 

ii. Personnel information 

iii. Any information relating to individuals, businesses or other entities 

which the Company has established a business or working relationship, 

iv. Customer or vendor lists and information, 

v. Financial information, 

vi. Business strategies, 

vii. Marketing strategies, 

viii. Contemplated or pending projects, 

ix. Proprietary business processes, 
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x. Development and acquisition plans, 

xi. Research and development strategies,  

xii. Formulas, recipes, and product ingredients, and  

xiii. Any other proprietary information whether communicated orally or in 

documentary, computerized or other tangible form, concerning the 

Company’s or its clients’ operations and business. 

 

The removal of materials, documents, files, records and other property belonging 

to the Company from the premises is not encouraged. However, if you must do so, please 

remember that confidential and proprietary information and trade secrets must be 

safeguarded at all times.  Any electronic files you access remotely must also be 

safeguarded at all times. 

 

Employees should ensure that any materials containing confidential or proprietary 

information are filed and/or locked up before leaving their work areas each day.  During 

the workday, employees should not leave any sensitive information lying about or 

unguarded. 

 

Employees who improperly use or disclose trade secrets, confidential or 

proprietary business information will be subject to disciplinary action, up to and 

including termination of employment, even if they do not actually benefit from the 

disclosed information. Neither these guidelines nor any terms set forth in a nondisclosure 

agreement shall be limiting to the other. Rather, each shall be construed broadly so as to 

compliment each other to provide the broadest protection for the Company’s activities. 

 

All Company property, including any materials containing confidential 

information, must be surrendered immediately upon notice of termination or demand.   

 

If you have any questions about this policy, consult the COO.   

 

RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE 

 

There are reasonable rules of conduct which must be followed in any organization 

to help a group of people work together effectively.  The Company expects each 

employee to present himself or herself in a professional appearance and manner.  If an 

employee is not respectful and considerate of others and does not observe reasonable 

work rules, disciplinary action will be taken.   

 

Depending on the severity or frequency of the disciplinary problems, a verbal or 

written reprimand, suspension without pay, disciplinary probation, or discharge may be 

necessary.  It is within the Company’s sole discretion to select the appropriate 

disciplinary action to be taken.  Notwithstanding the availability of the various 

disciplinary options, the Company reserves the right to terminate an individual’s 

employment with the Company at its discretion, with or without notice. 
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The following is not a complete list of infractions for which an employee may be 

subject to discipline, but it is an example of those infractions that may result in immediate 

discipline, up to and including termination of employment, for a single offense: 

 

i. Excessive absenteeism (or absence without notice) or lateness (or lateness 

without notice). 

ii. Unsatisfactory performance or conduct. 

iii. Smoking anywhere on the property. 

iv. Chewing gum and/or eating in areas of the property where it is prohibited 

such as on the production floor. 

v. Use of cell phones for any purpose while working.  

vi. Dishonesty, including falsification of timecards and other Company-

related documents, or misrepresentation of any fact. 

vii. Fighting, disorderly conduct, horseplay, or any other behavior which is 

dangerous or disruptive. 

viii. Cursing in the workplace. 

ix. Possession of, consumption of, or being under the influence of alcoholic 

beverages while on Company or customer premises or on Company 

business. 

x. Illegal manufacture, distribution, dispensation, sale, possession, or use of 

illegal drugs or unprescribed controlled substances. 

xi. Reporting for work with illegal drugs or unprescribed controlled 

substances in your body. 

xii. Possession of weapons, firearms, ammunition, explosives, or fireworks on 

Company premises (including parking areas) or customer premises. 

xiii. Failure to promptly report a workplace injury or accident involving any of 

the Company’s employees, visitors, equipment, vehicles, or property. 

xiv. Commission of a crime, or other conduct which may damage the 

reputation of Company. 

xv. Use of profane language while on Company business. 

xvi. Stealing, misappropriating, or intentionally damaging property belonging 

to the Company or its visitors or employees. 

xvii. Unauthorized use of the Company’s or its customers’ name, funds, 

equipment, or property, including telephone, mail system or other 

employer-owned equipment. 

xviii. Insubordination, including failure to comply with any work assignments or 

instructions given by any Company employee with the authority to do so 

unless such assignment or instruction violates Company policies or federal 

or state law. 

xix. Violation of the Company’s Equal Employment Opportunity Policy or its 

Harassment Policy. 

xx. Interference with the work performance of other employees. 

xxi. Failure to utilize Company machinery or equipment in accordance with 

the manufacturer’s specifications. 

xxii. Failure to cooperate with an internal investigation, including, but not 

limited to, investigations of violations of these work rules. 
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xxiii. Failure to maintain the confidentiality of proprietary information 

belonging to the Company or its customers. 

xxiv. Failure to comply with the Company’s personnel policies and rules. 

xxv. Disqualification or expiration of Registered Agent Identification Card. 

 

RE-EMPLOYMENT 

 

As a general rule, the Company will not rehire former employees who: 

 

i. Were dismissed by the Company; 

ii. Resigned without giving two weeks’ notice; 

iii. Were dismissed for inability to perform job duties; 

iv. Had a poor attendance record; or 

v. Violated work rules or safety rules. 

 

MOONLIGHTING/DAYLIGHTING 

 

The Company discourages our employees from taking additional outside 

employment. Employees who wish to take on outside employment must first obtain 

permission from the COO. Work requirements for the Company, including overtime, 

must take precedence over any outside employment. 

 

The Company will not permit any employee to take an outside job with an 

employer in the same or related business as the Company, or which is in any way a 

competitor of the Company. Employees are not permitted to work for any customer of the 

Company outside of the regular working hours. 

 

If the Company permits an employee to take outside employment, the employee 

must report to the COO when the outside job has started. If you are unable to work when 

requested by the Company (including overtime), or unable to maintain a high work 

performance level at the Company, permission to work at the outside job may be 

rescinded, or your employment with the Company may be terminated. 

 

Employees are expected to be engaged in services and activities for the Company 

while at work.  You may not engage in outside activities during working hours (i.e., 

daylighting). 
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BENEFITS 

 

WORKERS’ COMPENSATION BENEFITS  

 

The Company purchases workers’ compensation insurance for employees who 

suffer accidental injuries or occupational diseases arising out of and in the course of 

employment.  Benefit coverage and medical payments will be in accordance with the 

requirements of the Massachusetts Workers’ Compensation law. 

 

In the event of an accident or injury, you must notify the COO immediately, no 

matter how minor the incident or accident may appear.  Depending on the severity of the 

injury, the injured employee may be referred to an emergency room or a local clinic. 

 

If you are injured, you must complete the necessary accident/incident reports 

within 24 hours of the injury.  The Company reserves the right to require that you be 

tested for the presence of drugs or alcohol after any accident. 

 

VACATION TIME 

 

The Company provides its full-time employees with vacation time each year as a 

way to express our appreciation and a way to renew and refresh our employees. Because 

our business can experience strict deadlines on projects, the Company reserves the right 

to grant vacations at times that are most suitable for our business conditions and to limit 

vacations during our busy times. 

 

To qualify for vacation, a full time employee must complete 90 days of continuous 

employment. 

 

If you are a full-time employee hired: You may use up to: 

Prior to the current calendar year 40 hours of vacation between January 1 

and December 31. 

Between January 1 and June 30 of the 

current calendar year 
40 hours of paid vacation between your 

date of hire and December 31. 

Between July 1 and September 30 of the 

current calendar year 
20 hours of vacation between your date of 

hire and December 31. 

Between October 1 and December of the 

current calendar year 

0 hours of vacation between your date of 

hire and December 31. 

 

Employees must use all vacation in the calendar year in which it is granted.  It 

should be scheduled and approved by the Human Resources Manager at least two weeks 

in advance.  Any unused vacation will be forfeited at the end of each calendar year.  The 
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Human Resources Manager may at his/her discretion allow employees to carry over 

unused vacation into a subsequent calendar year. 

 

Upon termination of employment for any reason, employees are paid for any 

accrued but unused vacation during that calendar year.  

 

Part-time, temporary and seasonal employees are not eligible for vacation. 

 

SICK TIME 

 
After a period of employment of 90 days of continuous employment, employees are entitled 

to 40 hours of paid Sick / Personal Leave for the care and treatment of themselves or a family 

member.     

 

The state authorized use of sick time is as follows: 

 

• To care for the employee’s child, spouse, parent, or parent of a spouse, who suffers 

from a physical or mental illness, injury, or medical condition that requires home care, 

professional medical diagnosis or care, or preventative medical care;  

• To care for the employee’s own physical or mental illness, injury, or medical 

condition that requires home care, professional medical diagnosis or care, or preventative 

medical care;  

• To attend regular medical appointments for the employee or the employee’s child, 

spouse, parent, or parent of a spouse;  

• To address the psychological, physical, or legal effects of domestic violence; and  

• To travel to and from an appointment, a pharmacy, or other location related to the 

purpose for sick leave was taken.  

 

253 Organic, LLC would like to allow flexibility for our employees to use this time for 

unforeseen circumstances other than illness.  We understand that there are sometimes 

non-medical family emergencies, and non-medical appointments that need to be 

addressed.  Employees must understand, however, that if they use this time for non-

medical occurrences, they are taking the chance of exhausting their sick time for the 

future. 

 

The flexibility in this policy is not intended to be used as an extension of the vacation 

policy.  People using their vacation time will not be granted preplanned use of 

Sick/Personal Leave immediately before or after a scheduled vacation. 

 
If the need is foreseeable, the employee should provide 7 days advance notice of their 

intention to use Sick / Personal Leave. If the need is not foreseeable, the employee must 

notify his/her supervisor as soon as practicable. Calling or texting a co-worker is not 

appropriate notification.  

 

Any unused Sick / Personal Leave will be paid out to employees on December 31st of each 

year and a fresh benefit of 40 hours will be applied to payroll accruals on January 1st. 

 



36 

 

Upon termination of employment for any reason, employees are not paid for any accrued but 

unused sick leave. 

 

LEAVES OF ABSENCE 

 

Parental Leave  

 

Parents, who have completed at least ninety (90) consecutive days of full-time 

employment with the Company, may take an unpaid leave of absence for the purpose of 

giving birth or adopting a child under the age of eighteen (18) (or for adopting a child 

under the age of twenty-three (23) if the child is mentally or physically disabled) up to a 

period of eight (8) consecutive weeks.  Employees must provide at least two weeks notice 

of the anticipated date of departure and the employee’s intention to return.  If the need is 

not foreseeable, the employee must provide notice as soon as practicable if the reason for 

the delay is beyond the employee’s control. 

 

At the end of the bonding leave, the employee will be reinstated to his/her 

previous or similar position with the same status, pay, benefit accrual and seniority as of 

the date of his/her leave unless business necessity makes this impossible or unreasonable 

and the leave exceeds eight (8) weeks.  

 

Jury Leave 

 

Employees who are called for jury duty will be granted time off with pay to 

perform this civic duty.  Employees must notify HR as soon as they learn they have been 

summoned as a juror so that work arrangements can be made.  In order to be paid for Jury 

Leave, an employee must provide the HR with the jury summons and a note from the 

Clerk of the Court indicating the times the employee was in court for jury duty.  The 

Company will pay employees straight time for their regularly scheduled hours of work, 

minus the compensation they received from the court for their service as jurors, for up to 

five days of jury service.  An employee who is excused from jury duty prior to the end of 

a regularly scheduled workday must report for work for the remainder of that day, or 

otherwise notify HR of his or her availability to work. 

 

Military Leave 

 

The Company will grant employees called into military service an unpaid leave of 

absence and reemployment rights as provided by the laws of the United States.   

 

Employees in the military reserve or National Guard will be granted two-weeks 

off to fulfill their annual two-week training obligation.  Upon submission of military pay 

vouchers, employees will be paid the difference between military pay and their regular 

base pay for such two-week training period. 

 

In addition, new FMLA regulations include two types of military family leave 

referred to as “qualifying exigency leave” and “military caregiver leave”.  Employees 
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should speak with the HR regarding military leave.  Reinstatement following military 

leave will be in compliance with state and federal law. 

 
Voting Leave 

 

Generally, employees should vote before or after regularly scheduled work hours.  

However, employees may request unpaid leave, if needed, to vote during the first two 

hours after the polls open. 

 

PARKING 

 

Parking at the Company in designated areas is available for all employees. 

Employees should consult their supervisor for the location assigned to them. The 

Company will not be liable for damage, theft, or other destruction of an employee’s 

property while utilizing the parking lot. 
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ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

 

 

I have received the current employee handbook maintained by 253 Organic, LLC 

(the “Company”) and have read and understand the material covered. I have had the 

opportunity to ask questions about the policies in this handbook, and I understand that 

any future questions that I may have about the handbook or its contents will be answered 

by the Human Resources Manager upon request. I agree to and will comply with the 

policies, procedures, and other guidelines set forth in the handbook. I understand that the 

Company reserves the right to change, modify, or abolish any or all of the policies, 

benefits, rules, and regulations contained or described in the handbook as it deems 

appropriate at any time, with or without notice. I acknowledge that neither the handbook 

nor its contents are an express or implied contract regarding my employment. 

 

I further understand that all employees of the Company, regardless of their 

classification or position, are employed on an at-will basis, and their employment is 

terminable at the will of the employee or the Company at any time, with or without cause, 

and with or without notice. I have also been informed and understand that no officer, 

agent, representative, or employee of the Company has any authority to enter into any 

agreement with any applicant for employment or employee for an employment 

arrangement or relationship other than on an at-will basis and nothing contained in the 

policies, procedures, handbooks, or any other documents of the Company shall in any 

way create an express or implied contract of employment or an employment relationship 

other than one on an at-will basis. 

 

This handbook is Company property and must be returned upon termination of 

employment. 

 

 

 

                                                      

Signature                                    Date 

 

 

 

                                   

Employee Name: Printed 
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BIENVENIDOS A 

253 ORGÁNICA, LLC 

 

253 Orgánica, LLC (la ‘Compañía’) proporciona este manual para darle una visión 

general de las políticas, beneficios y reglas de la Compañía. Este manual contiene información 

importante sobre la Compañía y sobre su empleo con la Compañía. Por favor, comprenda que 

este manual solo proporciona información general sobre las políticas, beneficios y regulaciones 

que rigen a los empleados de la Compañía y no es un documento legal. Tampoco pretende ser un 

contrato expreso o implícito. Las pautas presentadas en este manual no pretenden reemplazar la 

buena gestión, juicio y discreción.  

 

Este manual no crea un acuerdo de empleo y los empleados se consideran empleados a 

voluntad (como se describe más detalladamente en este documento). 

 

Es imposible anticipar cada situación que pueda surgir en el lugar de trabajo o 

proporcionar información que responda a todas las preguntas posibles. Como resultado, es 

posible que la Compañía deba interpretar partes de este manual o desviarse de sus disposiciones 

expresas. Además, las circunstancias indudablemente requerirán que las políticas, prácticas y 

beneficios descritos en este manual cambien de vez en cuando. Como resultado, la Compañía se 

reserva el derecho de modificar, complementar, rescindir o revisar cualquier disposición de este 

manual de vez en cuando, según lo considere necesario o apropiado a su exclusivo criterio, con o 

sin previo aviso.   

 

Todos debemos trabajar juntos para hacer de la Compañía una organización viable, 

saludable y rentable. Esta es la única forma en que podemos proporcionar un ambiente de trabajo 

satisfactorio que promueva una preocupación genuina y respeto por los demás, incluidos todos 

los empleados y nuestros clientes. Si alguna de las declaraciones de este manual no le resulta 

clara, comuníquese con Recursos Humanos.  

 

 

FILOSOFÍA DE LA COMPAÑÍA 

 

POLÍTICA DE PUERTAS ABIERTAS 

 

Las comunicaciones abiertas y el flujo de información son importantes para la Compañía. 

La Compañía se comunica con sus empleados a través de avisos y reuniones. Estas 

comunicaciones están destinadas a mantenerlo actualizado e informado.   

 

De acuerdo con la filosofía de comunicación abierta de la Compañía, todos los empleados 

tienen el derecho y se los alienta a hablar libremente con la gerencia sobre sus inquietudes 

relacionadas con el trabajo.   

 

Le instamos a que vaya directamente a la gerencia para discutir sus ideas, 

recomendaciones, inquietudes y otros asuntos relacionados con el trabajo que son importantes 

para usted. Si, después de hablar con la gerencia, siente la necesidad de una discusión adicional, 
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se lo alienta a hablar con el Director de Operaciones o Recursos Humanos. No se pueden tomar 

represalias o acciones adversas contra un empleado que cumpla con esta política de buena fe. 

 

La relación más importante que desarrollará en la Compañía será entre usted y sus 

compañeros de trabajo. Sin embargo, si necesita el apoyo de alguien que no sea un compañero de 

trabajo, la gerencia se compromete a resolver sus inquietudes individuales de manera oportuna y 

adecuada.   

 

IGUALDAD DE OPORTUNIDADES DE EMPLEO 

 

Es la política de la Compañía proporcionar igualdad de oportunidades de empleo a todos 

los empleados y solicitantes de empleo y no discriminar por cualquier motivo prohibido por la 

ley, incluyendo raza, color, género, edad, religión, origen nacional, origen étnico, discapacidad, 

matrimonio. estado, estado de veterano, transgénero, orientación sexual, información genética o 

cualquier otra base prohibida por la ley. Es nuestra intención y deseo que se brinden igualdad de 

oportunidades de empleo en el empleo, reclutamiento, selección, compensación, beneficios, 

promoción, degradación, despido, terminación y todos los demás términos y condiciones de 

empleo. El director de operaciones y todo el personal administrativo están comprometidos con 

esta política y su cumplimiento. 

 

Si está discapacitado y necesita una adaptación razonable para realizar las funciones 

esenciales de su trabajo, puede solicitar una adaptación. La Compañía hará todo lo posible para 

proporcionar una adaptación razonable para su discapacidad conocida (si es una persona 

calificada) para que pueda realizar las funciones esenciales de su trabajo cuando pueda hacerlo 

sin amenaza directa para usted u otros. 

 

Se ordena a los empleados que denuncien cualquier violación de esta política a la 

atención inmediata de Recursos Humanos o el Director de Operaciones. Cualquier empleado que 

viole esta política o tome represalias a sabiendas contra un empleado que informe o se queje de 

una violación de esta política estará sujeto a medidas disciplinarias inmediatas, que pueden 

incluir el despido. Las quejas presentadas en virtud de esta política serán investigadas y tratadas 

con la debida consideración de la privacidad y el respeto de todos los involucrados. 

 

POLÍTICA DE ACOSO 

 

La Compañía no tolerará el acoso o la intimidación de nuestros empleados sobre 

cualquier base prohibida por la ley, incluyendo raza, color, género u orientación sexual, edad, 

ascendencia, religión, origen nacional, origen étnico, discapacidad, discapacidad, estado civil, 

militar activo o estado de veterano, o información genética. Es política de la Compañía que 

cualquier acoso, incluidos los actos que crean un ambiente de trabajo hostil o cualquier otro acto 

discriminatorio dirigido contra nuestros empleados, dará lugar a medidas disciplinarias, que 

pueden incluir el despido. La Compañía tampoco tolerará el acoso de nuestros empleados por 

parte de nuestros clientes, proveedores u otras personas con quienes nuestros empleados entren 

en contacto en nuestro lugar de trabajo. 
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Los empleados deben informar cualquier violación de esta política a la atención 

inmediata de cualquiera de los 253 funcionarios (CEO, CFO, COO). La Compañía investigará a 

fondo todos los reclamos de acoso teniendo en cuenta la privacidad de las personas involucradas. 

Cualquier empleado que a sabiendas tome represalias contra un empleado que haya denunciado 

acoso o discriminación en el lugar de trabajo estará sujeto a medidas disciplinarias inmediatas, 

que pueden incluir el despido. 

 

POLÍTICA DE ACOSO SEXUAL 

 

Introducción a la 

 

La meta de la Compañía es promover un lugar de trabajo libre de acoso sexual. El acoso 

sexual de los empleados que se produce en el lugar de trabajo o en otros entornos en los que los 

empleados pueden encontrarse en relación con su empleo es ilegal y la Compañía no lo tolerará.  

 

Se alienta a los empleados a informar a la empresa sobre el acoso sexual. Cualquier 

represalia contra una persona que se ha quejado de acoso sexual o represalia contra personas por 

cooperar con una investigación de una queja de acoso sexual también es ilegal y no será tolerada. 

Para lograr nuestro objetivo de proporcionar un lugar de trabajo libre de acoso sexual, la 

conducta que se describe en esta política no será tolerada y hemos creado un procedimiento para 

manejar las preocupaciones de conducta inapropiada. 

 

Debido a que la Compañía toma en serio las denuncias de acoso sexual, responderemos 

con prontitud a las quejas de acoso sexual y, cuando se determine que se ha producido una 

conducta inapropiada, actuaremos con prontitud para eliminar la conducta e imponer las medidas 

correctivas que sean necesarias, incluidas medidas disciplinarias. acción donde sea apropiado.  

 

Tenga en cuenta que si bien esta política establece nuestros objetivos de promover un 

lugar de trabajo que esté libre de acoso sexual, la política no está diseñada ni destinada a limitar 

nuestra autoridad para disciplinar o tomar medidas correctivas para la conducta en el lugar de 

trabajo que consideramos inaceptable, independientemente de si eso conducta satisface la 

definición de acoso sexual.  

 

Definición de acoso sexualAcoso 

 

“sexual” significa avances sexuales, solicitudes de favores sexuales y conducta verbal o 

física de naturaleza sexual cuando: La 

 

i. presentación o el rechazo de dichos avances, solicitudes o conducta se hace 

explícita o implícitamente como un término o condición de empleo o como base 

para decisiones de empleo; o, 

ii. dichos avances, solicitudes o conducta tienen el propósito o efecto de interferir 

injustificadamente con el desempeño laboral de un individuo creando un ambiente 

de trabajo intimidante, hostil, humillante u sexualmente ofensivo.  
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Según estas definiciones, las solicitudes directas o implícitas de un compañero de trabajo 

de favores sexuales a cambio de beneficios laborales reales o prometidos, como revisiones 

favorables, aumentos salariales, promociones, mayores beneficios o empleo continuo, 

constituyen acoso sexual.  

 

La definición legal de acoso sexual es amplia y, además de los ejemplos anteriores, otras 

conductas de orientación sexual, ya sea intencional o no, no son bienvenidas y tienen el efecto de 

crear un ambiente laboral hostil, ofensivo, intimidante o humillante. para trabajadores 

masculinos o femeninos también puede constituir acoso sexual. 

 

Si bien no es posible enumerar todas esas circunstancias adicionales que pueden 

constituir acoso sexual, los siguientes son algunos ejemplos de conducta que, si no deseada, 

puede constituir acoso sexual en función de la totalidad de las circunstancias, incluyendo la 

gravedad de la conducta y su omnipresencia: 

 

i. Unwelcome avances sexuales, ya sea que impliquen contacto físico o no;  

ii. Epítetos sexuales, chistes, referencias escritas u orales a la conducta sexual, 

chismes sobre la vida sexual de uno; comentar sobre el cuerpo de un individuo, 

comentar sobre la actividad sexual, deficiencias o destrezas de un individuo;  

iii. Exhibición de objetos sexualmente sugerentes, imágenes, salvapantallas, dibujos 

animados o videos;  

iv. Liderazgo, silbidos, roces inoportunos contra el cuerpo, gestos sexuales, 

comentarios sugestivos o insultantes;  

v. Investigaciones sobre las experiencias sexuales de uno;  

vi. Discusión de las actividades sexuales de uno;  

vii. Enviar correos electrónicos o mensajes de texto con orientación sexual o basados 

en el sexo; 

viii. El uso de la computadora para diseminar comunicaciones de orientación sexual o 

basadas en el sexo; y 

ix. Acceso a sitios web de Internet sexualmente explícitos.  

 

Todos los empleados deben tomar nota especial de que, como se indicó anteriormente, las 

represalias contra una persona que se ha quejado de acoso sexual y las represalias contra 

personas por cooperar con una investigación de una queja de acoso sexual son ilegales y no serán 

toleradas por esta Compañía.  

 

Quejas de acoso sexual 

 

Si alguno de nuestros empleados cree que él o ella ha sido objeto de acoso sexual, el 

empleado tiene derecho a presentar una queja ante RRHH. Esto puede hacerse por escrito u 

oralmente.  

 

Si desea presentar una queja, puede hacerlo comunicándose con cualquiera de las 

siguientes personas: 

 

John Snyder Bambi Rawlings-Chamberlin 
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Director de Operaciones 

253 Millers Falls Road 

Turners Falls, MA 01376 

Tel. 716-796-4679 

 

Gerente de Recursos Humanos 

253 Millers Falls Road 

Turners Falls, MA 01376 

Tel. 413-863-5704 

 

 

También están disponibles para discutir cualquier inquietud que pueda tener y para 

proporcionarle información sobre nuestra política sobre acoso sexual y nuestro proceso de 

quejas.  

 

Investigación de acoso sexual Investigaremos de 

 

inmediato la acusación de manera justa y expedita. Además, haremos todo lo posible para 

mantener la confidencialidad bajo las circunstancias. Nuestra investigación incluirá una 

entrevista privada con la persona que presenta la queja y con testigos. También entrevistaremos a 

la persona que supuestamente cometió acoso sexual. Cuando hayamos completado nuestra 

investigación, informaremos, en la medida apropiada, a la persona que presenta la queja y a la 

persona que supuestamente ha cometido la conducta de los resultados de esa investigación.  

 

Si se determina que ha ocurrido una conducta inapropiada, actuaremos con prontitud para 

eliminar la conducta ofensiva, y donde sea apropiado, también impondremos medidas 

disciplinarias.  

 

Acción disciplinaria 

 

Si se determina que uno de nuestros empleados ha cometido una conducta inapropiada, 

tomaremos las medidas que sean apropiadas según las circunstancias. Dicha acción puede variar 

desde asesoramiento hasta la terminación del empleo, y puede incluir otras formas de acción 

disciplinaria que consideremos apropiadas según las circunstancias.  

 

Remedios estatales y federales 

 

Además de lo anterior, si cree que ha sido objeto de acoso sexual o cualquier otra forma 

de discriminación, puede presentar una queja formal ante una o ambas agencias federales o 

estatales que se detallan a continuación. El uso de nuestro proceso de quejas no le prohíbe 

presentar una queja ante estas agencias. Cada una de las agencias enumeradas a continuación 

tiene un corto período de tiempo para presentar una reclamación ante la agencia (EEOC - 300 

días; MCAD - 300 días;). Puede haber otros períodos de tiempo para presentar reclamos en la 

corte.  

 

i. La Comisión de Igualdad de Oportunidades en el Empleo ( “EEOC”) 

1 Congress Street, 10th Floor 

Boston, MA 02114 

617-565-3200 

http://www.eeoc.gov/boston/index.html 

 

http://www.eeoc.gov/boston/index.html
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ii. Comisión de Massachusetts Contra la Discriminación ( “MCAD” ) 

One Ashburton Place 

Boston, MA 

02108 617-727-3990 

http://www.mass.gov/mcad/ 

 

 

TRABAJO Y COMPENSACIÓN 

 

EMPLEO A VOLUNTAD 

 

Todos los empleados de la empresa, independientemente de su clasificación o puesto, 

están empleados a voluntad. Esto significa que el empleo de cada empleado puede rescindirse a 

voluntad del empleado o de la Compañía en cualquier momento, con o sin causa y con o sin 

previo aviso. Cualquier funcionario, agente, representante o empleado de la Compañía, excepto 

por escrito y firmado por el Director de Operaciones, no tiene la autoridad para celebrar ningún 

acuerdo con ningún empleado o solicitante de empleo que no sea a voluntad. Además, nada 

contenido en las políticas, procedimientos, manuales, manuales, descripciones de trabajo, 

solicitudes de empleo o cualquier otro documento de la Compañía creará de ninguna manera un 

contrato de empleo explícito o implícito o una relación laboral que no sea basará. 

 

ASISTENCIA E INFORMES AL TRABAJO 

 

Cada empleado es importante para el éxito general de nuestra operación. Cuando no estás 

aquí, alguien más debe hacer tu trabajo. En consecuencia, se espera que se presente al trabajo a 

tiempo al comienzo de su turno programado. Informar al trabajo a tiempo significa que está listo 

para comenzar a trabajar, no solo llegando al trabajo, a la hora de inicio programada. 

 

La Compañía depende de que sus empleados estén en el trabajo en los horarios y lugares 

programados. El ausentismo excesivo y / o la tardanza conducirán a medidas disciplinarias, que 

pueden incluir el despido. La determinación del absentismo excesivo se realizará a discreción de 

la Compañía. La ausencia del trabajo durante tres días consecutivos sin notificar adecuadamente 

a su Supervisor Directo se considerará una renuncia voluntaria. Después de dos días de ausencia, 

es posible que se le solicite que proporcione documentación de su médico o clínica para 

respaldar una ausencia relacionada con una lesión o enfermedad, y para asegurarse de que pueda 

regresar al trabajo de manera segura. 

 

Si espera estar ausente del trabajo por una razón aprobada (porejemplo, tiempo libre 

remunerado o un permiso de ausencia), debe notificar a su Supervisor Directo de su próxima 

ausencia con la mayor anticipación posible. Si inesperadamente necesita ausentarse o llegar tarde 

al trabajo, debe notificar a su Supervisor directo al menos 30 minutos antes del comienzo de su 

turno / día laboral programado que llegará tarde o ausente y proporcionará el motivo de esa 

ausencia o retraso. Si su Supervisor Directo no está disponible, debe comunicarse con el Gerente 

de Recursos Humanos o dejar un mensaje de voz para su Supervisor Directo antes del comienzo 

de su turno / día laboral programado. Asegúrese de dejar su número de teléfono para que su 

supervisor directo pueda devolverle la llamada. Si no se contacta adecuadamente con la 

http://www.mass.gov/mcad/
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Compañía, se producirá una ausencia injustificada con fines disciplinarios. Su registro de 

asistencia es parte de su calificación general de desempeño. Su asistencia puede incluirse durante 

su revisión y puede considerarse para otras medidas disciplinarias que pueden incluir el despido. 

 

Siempre que sea posible, las citas médicas y dentales deben programarse alrededor de las 

horas de trabajo asignadas; de lo contrario, pueden considerarse ausencias sin pago. Si no puede 

programar una cita antes o después de su día de trabajo programado regularmente, debe hablar 

con su Supervisor directo para hacer arreglos especiales.   

 

Además, si abandona el trabajo temprano o por un período de tiempo durante el día, debe 

notificar a su Supervisor Directo cuando salga y cuándo espera regresar. Por ejemplo, debe 

notificar a su Supervisor Directo si necesita irse durante el almuerzo para hacer un recado. 

 

HORARIO DE TRABAJO Y PROGRAMACIÓN 

 

El día de trabajo programado regularmente lo establece el gerente del empleado cuando 

lo contratan. Su horario está sujeto a cambios según las necesidades comerciales. Siempre que 

sea posible, la Compañía intentará avisarle con una semana de anticipación de un cambio en su 

horario, pero según las necesidades comerciales, es posible que la Compañía no pueda avisarle 

con anticipación. 

 

En caso de condiciones no planificadas, como mal tiempo, que pueden forzar un cambio 

de horario en el último minuto, debe comunicarse con su gerente. 

 

La Compañía generalmente programa períodos de comida y descanso durante la jornada 

laboral. Los períodos de descanso son descansos pagados de 15 minutos. Para las comidas, 

nuestra política es: Los 

 

i. períodos de comida no serán menos de 1/2 hora.  

ii. El período de comida no está pagado. 

iii. Se requiere que todos los empleados tomen un descanso para almorzar y ningún 

empleado está autorizado, sin aprobación previa, para realizar el trabajo durante el 

período del almuerzo. 

iv. El empleado debe pasar el período de comida lejos de su estación de trabajo. 

v. Un empleado puede pasar el período de comida en su estación de trabajo asignada 

solo si él / ella está trabajando durante el período de comida y las horas extras han 

sido aprobadas. 

 

REGISTRO DE HORAS  

 

trabajadas Se requiere que todos los empleados registren su tiempo.  La Compañía le 

proporcionará una tarjeta de tiempo para informar sus horas. Solo usted está autorizado a 

registrar su propio tiempo. 

 



10 

 

A menos que la Compañía lo autorice específicamente y solo si se debe realizar el 

trabajo, los empleados no pueden comenzar a registrar el tiempo antes de la hora de inicio 

programada regularmente o después de la hora de salida programada regularmente. 

 

Cualquier tiempo perdido, que no exceda las 40 horas, durante la semana se puede 

recuperar durante la misma semana laboral con la aprobación del supervisor. 

 

Los empleados deben correctamente registrarsus horas para cada día hábil. Las tarjetas de 

tiempo completadas deben entregarse al Gerente de Recursos Humanos a más tardar a las 10:00 

a.m. todos los lunes después del final de un período de pago. Si el último día del período de pago 

es feriado, las tarjetas de tiempo vencen el martes posterior al final del período de pago. Los 

supervisores son responsables de garantizar que el tiempo informado por los empleados sea 

exacto.  

 

Si no entrega las tarjetas de tiempo antes de la fecha límite aplicable, puede retrasar su 

cheque de pago.   

 

La falsificación de informes de tiempo o tiempo real trabajado puede resultar en una 

acción disciplinaria, que puede incluir el despido. 

 

PERÍODO DE PAGO Y DÍA DE PAGO 

 

La Compañía emite cheques cada dos viernes. Los períodos de pago comienzan el lunes 

por la mañana y terminan dos semanas después el domingo por la noche. El viernes después del 

último día de cada período de pago, recibirá un cheque de pago por todas las horas trabajadas 

durante ese período de pago. Si utiliza el depósito directo, su pago generalmente estará 

disponible para el retiro de su cuenta bancaria en la fecha de pago. 

 

DÍAS FESTIVOS 

 

La Compañía observa los siguientes días festivos:  

 

i. Día de Año Nuevo Día de 

ii. Acción de Gracias 

iii. Navidad 

 

Los empleados de tiempo completo, incluidos aquellos en su período de prueba de 90 

días, recibirán un pago por estos días festivos siempre que estén presentes para trabajar los días 

hábiles inmediatamente antes y después de eso. vacaciones, o tener una razón aceptable para 

estar ausente en esos días. Si un feriado pagado cae dentro del período de vacaciones de un 

empleado, el feriado no se contará como un día de vacaciones. 

 

Los empleados a tiempo parcial, temporales y de temporada no son elegibles para el pago 

de vacaciones. 
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La Compañía estará abierta los siguientes días festivos: 

 

i.       Día del Trabajo Día de los 

ii. Caídos Día de la 

iii. Independencia Día de 

iv. Colón después de la 1:00 pm 

v. Día de los Veteranos después de la 1:00 pm 

 

Los empleados por hora en todos los departamentos recibirán una tarifa premium de 1.5 x 

su tarifa por hora cuando trabajen estos días. . 

 

CLASIFICACIONES DE EMPLEO 

 

Al ser contratados por la Compañía, todos los empleados nuevos deben cumplir un 

período introductorio de noventa (90) días calendario. Es especialmente importante que informe 

al Gerente de Recursos Humanos de cualquier pregunta o problema que pueda encontrar durante 

este período. Su desempeño será monitoreado cuidadosamente durante este período. La 

finalización satisfactoria del período introductorio no le da derecho a un empleo por ningún 

período específico.   

Con el único propósito de determinar la asignación de ciertos beneficios a los empleados, 

los empleados se clasifican en:  

 

i. Empleados regulares a tiempo completo : un empleado que tiene un horario 

promedio de cuarenta (40) horas por semana de forma regular y continua. 

ii. Empleados regulares a tiempo parcial : un empleado que generalmente está 

programado para trabajar menos de un promedio de cuarenta (40) horas por 

semana de manera regular y continua. Los empleados regulares a tiempo parcial 

no son elegibles para participar en los programas de beneficios para empleados 

disponibles para empleados regulares a tiempo completo.  

iii. Empleados temporales o estacionales : un empleado cuyos servicios se espera que 

tengan una duración limitada entra en esta clasificación. Los empleados 

temporales y estacionales no son elegibles para participar en los programas de 

beneficios para empleados disponibles para empleados regulares de tiempo 

completo. 

 

Para fines de nómina, los empleados se clasificarán como uno de los siguientes: 

 

i. Empleados exentos : ciertos empleados, como los ejecutivos y los profesionales, 

reciben un salario por todas las horas trabajadas cada semana. Se espera que estos 

empleados trabajen las horas que sean necesarias para cumplir con sus 

obligaciones, incluso si exceden su semana laboral normal. No se pagarán primas 

por horas extras a los empleados exentos en la mayoría de las circunstancias. 

ii. Empleados no exentos : todos los empleados que no están identificados como 

empleados exentos se consideran empleados no exentos. Los empleados no 

exentos son elegibles para el pago de la prima de horas extras. 

 



12 

 

HORAS EXTRAS 

 

Ocasionalmente, puede ser necesario que un empleado por hora trabaje más allá de sus 

horas normales de trabajo. El pago de horas extras se paga solo cuando el trabajo es programado, 

aprobado y dado a conocer por adelantado al empleado por hora por un supervisor. El supervisor 

debe obtener la aprobación del director de operaciones antes de solicitar a un empleado por hora 

que trabaje horas extras. Bajo ninguna circunstancia los empleados por hora pueden trabajar 

horas extras sin dicha aprobación previa. 

 

Los empleados por hora recibirán pago de horas extras a una tasa de una vez y media su 

tarifa regular por hora por todas las horas trabajadas que excedan de 40 en una semana laboral. 

Las horas no se pueden acumular, acumular ni promediar de una semana a otra. Además, en 

ningún caso, los empleados por hora pueden tomar tiempo libre compensatorio en la semana 

siguiente en lugar del pago de horas extras.   

 

En la medida de lo posible, las horas extraordinarias se distribuirán por igual entre todos 

los empleados por hora en la misma clasificación y puesto, siempre que los empleados por hora 

en cuestión sean igualmente capaces de realizar el trabajo disponible. Las decisiones sobre el 

trabajo de horas extras serán tomadas por el supervisor apropiado.  

 

Los supervisores deben proporcionar a un empleado por hora con la mayor antelación 

posible cuando se requieran horas extras para que el empleado por hora pueda reorganizar su 

horario para trabajar a la hora solicitada. Por lo general, menos de dos horas no se considera 

aviso previo adecuado. 

 

Si el director de operaciones no ha autorizado las horas extraordinarias, los supervisores 

no pueden solicitar a los empleados por hora que trabajen más allá de sus horas programadas 

regularmente o que acorten su período de comida. Las demandas de los empleados por hora para 

trabajar cuando las horas extras no han sido autorizadas violan la Ley de Normas Laborales 

Justas. 

 

MANTENIMIENTO DE SUS REGISTROS DE PERSONAL 

 

Es su responsabilidad proporcionar información actualizada sobre su dirección, número 

de teléfono, información de contacto de emergencia, beneficiarios del seguro, cambio de 

dependientes, estado civil, etc. Notifique al Gerente de Recursos Humanos sobre cualquier 

cambio en su dirección, número de teléfono , información de contacto de emergencia, estado 

civil, número de dependientes, etc. Los cambios en las exenciones a efectos fiscales solo se 

realizarán al recibir un formulario W-4 completo. 

 

ARCHIVOS DE 

 

personal Su archivo de personal es propiedad de la Compañía y no le pertenece. Sin 

embargo, si lo solicita, puede revisar su archivo personal en presencia de Recursos Humanos, 

siempre que notifique a la Compañía con anticipación razonable. También puede solicitar una 

copia de cualquier artículo en su archivo personal, y si no está de acuerdo con un artículo en su 
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archivo, puede responder a ese artículo por escrito. Se puede cobrar una tarifa razonable por las 

copias. No puede eliminar nada de su archivo personal. 

 

DESCRIPCIONES DE TRABAJO 

 

La Compañía hace todo lo posible para crear y mantener descripciones de trabajo 

precisas para todos los puestos dentro de la organización. Cada descripción incluye una sección 

de información del trabajo, una sección de resumen del trabajo (que ofrece una visión general del 

propósito del trabajo), una sección de deberes y responsabilidades esenciales, una sección de 

responsabilidades de supervisión, una sección de calificaciones (que incluye educación y / o 

experiencia, habilidades lingüísticas, matemáticas habilidades, capacidad de razonamiento y 

cualquier certificación requerida), una sección de demandas físicas y una sección de ambiente de 

trabajo. 

 

La Compañía mantiene descripciones de trabajo para ayudar a orientar a los nuevos 

empleados a sus trabajos, identificar los requisitos de cada puesto, establecer criterios de 

contratación, establecer estándares para las evaluaciones de desempeño de los empleados y 

establecer una base para hacer adaptaciones razonables para las personas con discapacidades. 

 

La Compañía preparará descripciones de trabajo cuando se creen nuevos puestos. Las 

descripciones de trabajo existentes también se revisan y revisan para garantizar que estén 

actualizadas. Las descripciones de trabajo también pueden reescribirse periódicamente para 

reflejar cualquier cambio en los deberes y responsabilidades del puesto. Se espera que todos los 

empleados ayuden a garantizar que las descripciones de sus trabajos sean precisas y actuales, 

reflejando el trabajo que se realiza. 

 

Los empleados deben recordar que las descripciones de trabajo no cubren necesariamente 

todas las tareas o deberes que se les puedan asignar, y que se pueden asignar responsabilidades 

adicionales según sea necesario. Póngase en contacto con el Director de Operaciones o Recursos 

Humanos si tiene alguna pregunta o inquietud sobre la descripción de su trabajo. 

 

EVALUACIONES DE DESEMPEÑO  

 

Los empleados pueden revisar su desempeño laboral después de los primeros 90 días de 

empleo y anualmente por la Compañía. La Compañía puede realizar evaluaciones con mayor 

frecuencia según lo considere necesario y apropiado por parte de la administración.  

 

TERMINACIÓN DEL EMPLEO   

 

Los empleados son responsables de todos los bienes, materiales o información escrita de 

la Compañía que se les haya emitido o que posean o controlen. Los empleados deben devolver 

toda esa información inmediatamente después de la terminación del empleo.   
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REFERENCIAS / VERIFICACIÓN DE EMPLEO  

 

Cualquier solicitud de información o referencias del personal debe dirigirse al Gerente de 

Recursos Humanos. A menos que la Compañía reciba una solicitud por escrito de un empleado 

que autorice a la Compañía a proporcionar una referencia, es política de la Compañía confirmar 

solo las fechas de empleo y el puesto que ocupa en respuesta a una solicitud de referencia sobre 

un empleado actual o anterior de la Compañía. El COO solo puede hacer excepciones a esta 

política. 

 

La Compañía lo desalienta fuertemente de proporcionar una "referencia personal" en 

nombre de cualquier empleado, ex empleado o empleado que no sea de la Compañía. Las 

referencias personales no pueden escribirse en papel con membrete de la Compañía. Cualquier 

referencia personal que proporcione debe incluir una declaración de que está actuando a título 

individual y no en nombre de la Compañía. 

 

VERIFICACIÓN DE ELEGIBILIDAD DEL EMPLEADO (I-9) LA  

 

Ley de Control de Inmigración y Reforma de 1986 exige a todos los empleadores que 

verifiquen que todos los empleados contratados después de noviembre de 1986 están autorizados 

a trabajar en los Estados Unidos. Esto significa que los nuevos empleados deben presentar 

documentación que establezca su ciudadanía de los Estados Unidos, su estatus de residente 

permanente o autorización de trabajo para extranjeros no inmigrantes. 

 

Después de hacer una oferta de empleo y antes de comenzar a trabajar, los empleados 

deben completar una Verificación de elegibilidad del empleado, el Formulario I-9, y presentar la 

documentación de verificación apropiada. Todas las ofertas de empleo, y el empleo continuo de 

personas cuya autorización de empleo es de duración limitada, están condicionadas a que dicho 

empleado establezca su autorización de trabajo. 

 

TARJETA DE IDENTIFICACIÓN DE AGENTE REGISTRADO   

 

Se archivará una solicitud de una tarjeta de identificación de agente registrada ante la 

Commonwealth para cada candidato que ofrezca un puesto de trabajo en la Compañía. La 

solicitud proporcionará, según sea necesario, la siguiente información: 

i. nombre completo, dirección, fecha de nacimiento del candidato; 

ii. Todos los alias utilizados anteriormente o actualmente, incluidos los nombres de 

soltera; 

iii. Una copia de la licencia de conducir del candidato u otra identificación emitida 

por el gobierno; 

iv. Certificación de que el individuo no participará en el desvío de productos de 

marihuana; 

v. Reconocimiento por escrito por el candidato de cualquier limitación en su 

autorización para cultivar, cosechar, preparar, empaquetar, poseer, transportar y 

dispensar marihuana en el Estado Libre Asociado; 

vi. Información de antecedentes que incluye lo siguiente: 
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a. Descripción y fechas de cualquier acción criminal que ocurrió en cualquier 

jurisdicción que resultó en una condena, declaración de culpabilidad, 

declaración de nolo contendere o admisión de hechos suficientes; 

b. Description and dates of any civil or administrative action that occurred in 

any jurisdiction relating to any professional, occupational or fraudulent 

practices; 

c. Description and dates of any past or pending action on a license that 

occurred or is occurring in any jurisdiction; and 

d. Description and dates of any past or pending disciplinary action or 

unresolved complaint that occurred or is occurring in any jurisdiction. 

 

CRIMINAL OFFENDER RECORD INFORMATION (CORI) REPORT 

 

The Company is required to obtain a Criminal Offender Record Information (“CORI”) 

report for each employee within 30 days prior to the submission of his/her application for a 

registered agent identification card.  

This information will be used to fill out the background check information for criminal 

actions for each application for a registered agent identification card. 

CORI reports will be stored securely and kept confidential. They will, however, be 

subject to review by the Commission investigators on request.   

CORI reports are only valid for one year from the date they are generated. New CORI 

reports must be obtained, for all employees prior to the one-year anniversary of the last report 

that was generated. 

 

BACKGROUND CHECKS 

 

In order to obtain a required registered agent identification card, the Company will 

conduct background checks on all candidates offered positions of employment. The Company 

may also conduct a background check on any current employee if the Company has cause to 

believe that a background check is warranted. 

 

Background checks will be conducted in compliance with federal and state law by a 

reputable third party consumer reporting agency. Information obtained through a background 

check will be kept separate from the employee's regular personnel file and will be maintained in 

strict confidence. 

 

The background check generally will include a review of information from an 

individual's previous employer(s), educational institutions, law enforcement agencies at the 

federal, state and county levels; and in some cases credit reporting agencies. Background checks 

may include but are not limited to the following: 

 

i. Review of criminal records, 

ii. Verification of social security number, 

iii. Verification of educational records, 
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iv. Verification of employment records, and 

v. Sexual offender registry search. 

 

For new hires, background checks ordinarily will be processed at the time a conditional 

offer of employment is made.   

 

In each case in which a background check will be performed, the individual will be asked 

to complete and sign a release authorizing the third-party vendor to conduct the background 

check. If the individual fails to sign the release, any offer for employment will be rescinded, and 

any current employment with the Company may be terminated. 

 

Background check reports will be obtained and reviewed by Human Resources, who may 

review the information with the appropriate member of senior staff, the Company's legal counsel, 

or others with a need to know. 

 

If an individual is denied employment due, wholly or in part, to information obtained in a 

background check, he/she will be so informed in advance of any adverse action. In addition, 

where required by law and to the extent applicable, the individual will be given (a) a copy of the 

relevant background check report, (b) a summary of the individual's legal rights concerning the 

background check report, and (c) the name, address and phone number of the third-party vendor 

if the individual has questions about the results of the report or wants to dispute the accuracy of 

the report. It is important to note, however, that the vendor does not make employment decisions 

and will unable to provide any individual with specific reasons as to why the adverse action was 

taken. 

 

 

STANDARDS AND EXPECTATIONS FOR THE WORKPLACE 

 

SAFETY 

 

The Company believes in maintaining safe and healthy working conditions for our 

employees. However, to achieve our goal of providing a safe workplace, each employee must be 

safety conscious. We have established the following policies and procedures that allow us to 

provide safe and healthy working conditions. We expect each employee to follow these policies 

and procedures, to act safely, and to report unsafe conditions to the COO in a timely manner. 

 

The Company provides information to employees about workplace safety and health 

issues through regular internal communication channels such as supervisor-employee meetings, 

bulletin board postings, memos, or other written communications. The Safety Committee, which 

is composed of representatives from throughout the organization, has been established to help 

monitor the Company's safety program and to facilitate effective communication between 

employees and management about workplace safety and health issues. The Safety Committee 

has responsibility for implementing, administering, monitoring, and evaluating the safety 

program. Its success depends on the alertness and personal commitment of all.   

 

Employees and supervisors receive periodic workplace safety training. The training 
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covers potential safety and health hazards and safe work practices and procedures to eliminate or 

minimize hazards. 

 

Some of the best safety improvement ideas come from employees. Those with ideas, 

concerns, or suggestions for improved safety in the workplace are encouraged to raise them with 

their supervisor, or with another supervisor or manager, or bring them to the attention of a 

member of the labor-management safety committee. Reports and concerns about workplace 

safety issues may be made anonymously if the employee wishes. All reports can be made 

without fear of reprisal. 

 

Reporting Unsafe Conditions or Practices 

 

Employees are expected to be on the lookout for unsafe working conditions or practices, 

regardless of how insignificant the injury may appear. If you observe an unsafe working 

condition, you should warn others, if possible, and report that unsafe working condition to the 

COO immediately. If you have a question regarding the safety of your workplace and practices, 

ask the COO for additional information. 

 

If you observe a co-worker using an unsafe practice, you are expected to mention this to 

the co-worker and to the COO. Likewise, if a co-worker brings to your attention an unsafe 

practice you may be using, please thank the co-worker and make any necessary adjustments to 

what you are doing. Safety at work is a team effort. 

 

The Company will not retaliate against an employee who reports an unsafe working 

condition. This is important because one goal of the Company is to provide a safe and 

appropriate workplace. 

 

VISITORS IN THE WORKPLACE 

 

To provide for the safety and security of employees and the facilities at the Company, 

only authorized visitors are allowed in the workplace. Restricting unauthorized visitors helps 

maintain safety standards, protects against theft, ensures security of equipment, protects 

confidential information, safeguards employee welfare, and avoids potential distractions and 

disturbances. 

 

Because of safety and security reasons, family and friends of employees are discouraged 

from visiting. In cases of emergency, employees will be called to meet any visitor outside their 

work area. 

 

If an unauthorized individual is observed on the Company's premises, employees should 

immediately notify their supervisor or, if necessary, direct the individual to the office. 

 

MAINTAINING A SAFE WORKSITE 

 

We expect employees to establish and maintain a safe worksite. This includes but is not 

limited to the following: 



18 

 

 

i. Wear appropriate safety gear at all times. 

ii. Wear appropriate clothing around or while operating machinery. 

iii. Handle tools and machinery with care and respect. 

iv. Refrain from using cell phones, MP3 players or other electronic devices while 

handling Company machinery or vehicles or working in the factory. 

v. Refrain from horseplay and practical jokes in the workplace. 

vi. Never operate Company machinery or vehicles while intoxicated or taking 

medications that impair your judgment. 

vii. Never tamper with or use equipment in an unauthorized manner.  

viii. Employees may not chew gum or eat candy or food while working in production. 

ix. Employees working in production must wear a hairnet, gloves, proper boots, a 

clean apron, and any other clothing that the Company deems to be appropriate at 

all times.  

 

Employees can prevent accidents and contribute to a safe work environment by carefully 

examining their equipment to see if it is in good working order on a routine basis, and report any 

needed repairs. 

 

REPORTING AN INJURY  

 

Employees are required to report any injury, accident, or safety hazard immediately to the 

COO. Minor cuts or abrasions must be treated on the spot. More serious injuries or accidents will 

be treated accordingly. Serious injuries must be reported on the injury or accident report form 

available in the main office. A digital accident report is available online on the company forms 

site at 253organicforms.conm pw: 253 

 

FIRST AID 

 

Only those employees certified to provide first aid may provide first aid.   

 

CARE OF EQUIPMENT AND SUPPLIES 

 

All employees are expected to take care of all equipment (eg., tools, computers, cell 

phones, etc.) and supplies provided to them. You are responsible for maintaining any equipment 

provided to you in proper working condition and for promptly reporting any problems with the 

equipment to the COO.  

 

If employees find that equipment is not working properly or in any way appears unsafe, 

they must notify their supervisor immediately so that repairs or adjustments may be made. Under 

no circumstances should employees start or operate equipment that they deem unsafe, nor should 

they adjust or modify the safeguards provided.   

 

Delivery drivers are expected to make a daily visual inspection of the vehicles and to 

promptly report any damage to the vehicle. The drivers must also maintain the cleanliness of the 

inside and outside of the vehicle. The drivers must report any accident or incident immediately.  
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Neglect, theft, and/or destruction of the Company's equipment are grounds for 

disciplinary action, up to and including termination of employment. 

 

SMOKING AT THE WORKPLACE 

 

The Company's policy is to provide smoke-free environments for our employees, 

customers and visitors. Smoking of any kind is prohibited inside our buildings. Employees may 

smoke on scheduled breaks or during meal times, as long as they do so in designated areas. 

Smoking breaks must be limited to 3 times daily. Employees who take excessive smoke breaks 

may be required to work longer hours to make up for time lost smoking.  

 

VIOLENCE AND WEAPONS    

 

The Company believes in maintaining a safe and healthy workplace, in part by promoting 

open, friendly, and supportive working relationships among all employees. Violence or threats of 

violence have no place in our business. Violence is not an effective solution to any problem. 

Employees are strictly prohibited from bringing any weapons, including knives, pistols, rifles, 

stun guns, Mace, etc., to work. Conduct that threatens, intimidates or coerces another employee, 

a customer or a member of the public at any time, including off-duty periods, will also not be 

tolerated. Furthermore, if you have a problem that is creating stress or otherwise making you 

agitated, you are encouraged to discuss it with the COO or the Human Resources Manager. 

 

You are expected to immediately report to the COO any violation of this policy. Any 

employee found threatening another employee (directly or indirectly), fighting, and/or carrying 

weapons to work will be subject to disciplinary action, up to and including termination of 

employment.  

 

DRUG-FREE WORKPLACE  

 

The Company does not tolerate the presence of illegal drugs or the illegal use of legal 

drugs in our workplace. The use, possession, distribution, or sale of controlled substances such as 

drugs or alcohol, or being under the influence of such controlled substances is strictly prohibited 

while on the Company's premises or while visiting customers. The use of illegal drugs as well as 

the illegal use of legal drugs is a threat to everyone because it can cause problems with safety, 

customer service, productivity, and our ability to survive and prosper as a business. If you need 

to take a prescription drug that affects your ability to perform your job duties, you are required to 

discuss possible accommodations with the COO. Violation of this policy will result in 

disciplinary action, up to and including termination of employment. 

 

To help ensure a safe and healthful working environment, job applicants and employees 

may be asked to provide body substance samples (such as urine and/or blood) to determine the 

illicit or illegal use of drugs and alcohol. Refusal to submit to drug testing may result in 

disciplinary action, up to and including termination of employment. Questions concerning this 

policy or its administration should be directed to the COO. Nothing in this section shall be read 

to override any protections provided to employees by The Regulation and Taxation of Marijuana 
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Act, as amended by St. 2017,c.55, An Act To Ensure Safe Access To Marijuana, with which the 

Company will comply fully and recognize all associated employee rights. 

 

Any employee who is convicted of violating criminal drug statutes must notify the COO 

or HR of that conviction within five days of the conviction. Failure to do so may lead to 

disciplinary action.  

 

Your receipt of this policy statement and signature on the handbook 

acknowledgment form signify your agreement to comply with this policy. 

 

RESPONDING TO CUSTOMER INQUIRIES AND PROBLEMS    

 

At the Company, customer satisfaction is the measure of our success. It is the 

responsibility of each employee who interacts with customers to respond to customer's inquiries 

and problems in a professional and courteous manner.   

 

APPEARANCE AND DRESS 

 

In order to maintain a clean and safe working environment, all employees are required to 

wear appropriate clothing on the job.  

 

Employees should always be neatly groomed and clothes should be clean and in good 

repair.  

 

Your supervisor or department head is responsible for establishing a reasonable dress 

code appropriate to the job you perform. If your supervisor feels your personal appearance is 

inappropriate, you may be asked to leave the workplace until you are properly dressed or 

groomed. Under such circumstance, you will not be compensated for the time away from work. 

Consult your supervisor if you have questions as to what constitutes appropriate appearance. 

Where necessary, reasonable accommodation may be made to a person with a disability. 

 

Without unduly restricting individual tastes, the following personal appearance guidelines 

should be followed: 

 

i. Shoes must provide safe, secure footing, and offer protection against hazards. 

ii. Tank tops, tube or halter tops, may not be worn under any circumstances. 

iii. Hairstyles are expected to be clean and in good taste. 

iv. No facial piercings such as nose rings, eyebrow piercings, lip rings, etc. are 

allowed. 

v. No jewelry or nail polish while working in production. 

 

CONFLICTS OF INTEREST 

 

You should avoid external business, financial, or employment interests that conflict with 

the Company's business interests or with your ability to perform your job duties. This applies to 

your possible relationships with any other employer, customer, or business associate. 
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This policy establishes only the framework within which the Company wishes the 

business to operate. The purpose of these guidelines is to provide general direction so that 

employees can seek further clarification on issues related to the subject of acceptable standards 

of operation. Contact the Human Resources Department for more information or questions about 

conflicts of interest. 

 

An actual or potential conflict of interest occurs both when an employee's responsibility 

of loyalty to the Company is compromised by the employee's outside interests and when an 

employee's influence over a decision may result in a personal gain for that employee or for a 

relative, friend, or other person with whom the employee has a personal relationship as a result 

of the Company's business dealings. For the purposes of this policy, a relative is any person who 

is related by blood or marriage, or whose relationship with the employee is similar to that of 

persons who are related by blood or marriage. 

 

Transactions with outside firms must be conducted within a framework established and 

controlled by the executive level of the Company. Business dealings with outside firms should 

not result in unusual gains for those firms. Unusual gain refers to bribes, product bonuses, special 

fringe benefits, unusual price breaks, and other windfalls designed to ultimately benefit either the 

employer, the employee, or both. 

 

Personal gain may result not only in cases where an employee or relative has a significant 

ownership in a firm with which the Company does business, but also when an employee or 

relative receives any kickback, bribe, substantial gift, or special consideration as a result of any 

transaction or business dealings involving the Company. 

 

No “presumption of guilt” is created by the mere existence of a relationship with outside 

firms. However, if employees have any influence on transactions involving purchases, contracts, 

or leases, it is imperative that they disclose to an officer of the Company as soon as possible the 

existence of any actual or potential conflict of interest so that safeguards can be established to 

protect all parties. 

 

Violations of this rule may lead to disciplinary action, up to and including termination of 

employment. 

 

CODE OF ETHICAL CONDUCT 

 

To ensure the successful business operation of the Company, we expect that all of our 

employees will conduct themselves fairly and ethically. The Company's reputation for integrity 

and excellence requires that our employees carefully observe the spirit and letter of all applicable 

laws and regulations and at all times exhibit a scrupulous regard for the highest standards of 

conduct and personal integrity. 

 

The Company's success is dependent upon its outstanding reputation which we are 

dedicated to preserving. Employees owe a duty to the Company and its principals to act in a way 

that will merit the excellent reputation enjoyed by the Company.   
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The Company will comply with all applicable laws and regulations and expects its 

directors, officers, and employees to conduct business in accordance with the letter, spirit, and 

intent of all relevant laws and to refrain from any illegal, dishonest or unethical conduct, 

conflicts of interest, as discussed below are strictly prohibited.   

 

In order to avoid any appearance of a conflict of interest, employees are expected to abide 

by the following code of ethical conduct. Please consult the COO if you have any questions. 

 

Employees of the Company should not solicit anything of value from any person or 

organization who has (or may have) a business relationship with the Company. 

 

Employees of the Company should not accept any item of value from any person or 

organization in exchange for or in connection with a business transaction between the Company 

and that other person or organization. 

 

Employees may accept items of incidental value (generally, no more than $25) from 

customers, suppliers, or others as long as the gift is not given in response to solicitation on your 

part and as long as it implies no exchange for business purposes. Items may include gifts, 

gratuities, food, drink and entertainment. 

 

If you are faced with and are unsure how to handle a situation that you believe has the 

potential to violate this code of ethical conduct, notify the COO. 

 

Violations of this code may lead to disciplinary action, up to and including termination of 

employment. 

 

SOLICITATION AND DISTRIBUTION 

 

For the safety, convenience, and protection of all employees, the Company prohibits 

solicitation and distribution of non-company materials on Company property at all times. 

 

PERSONAL CALLS, VISITS, AND BUSINESS    

 

The Company expects the full attention of its employees while they are working. 

Although employees may occasionally have to take care of personal matters during the workday, 

employees should try to conduct such personal business either before or after their scheduled 

work shift or during breaks or meal periods. Regardless of when any personal call is made, it 

should be kept short. 

 

Employees should also limit incoming personal calls, visits, or personal transactions. A 

pattern of excessive personal phone calls, personal visits, and/or private business dealings during 

work hours is not acceptable and may lead to disciplinary action. 
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BUSINESS EXPENSES     

 

Employees may occasionally incur expenses on behalf of the Company. Employees must 

receive prior written approval from the COO or the Human Resources Manager.  The Company 

will reimburse employees for typical business expenses, such as mileage (eg, travel to visit a 

customer during the workday) and certain job-related supplies or materials. The Company will 

pay mileage reimbursements at the end of each month, upon receipt of the employee's mileage 

record. In order to be reimbursed for job-related supplies or materials, you must deliver a receipt 

for the supplies or materials to the Human Resources Manager within 7 days of the purchase.   

 

PERSONAL PROPERTY 

 

Personal items should not be stored or kept in Company desks, lockers or files. The 

Company will not be responsible for the loss or theft of personal items at its facilities, and 

employees should have no expectation that documents, photographs, or other items left on 

Company property will remain private. 

 

INSPECTION OF PERSONAL AND COMPANY PROPERTY 

 

The Company's employees use the property and equipment the Company owns and 

provides, and may also use the Company's materials, information, and other supplies. You must 

remember that property supplied by the Company remains the property of the Company. The 

Company reserves the right to search any Company property (eg, cell phones, desks, or other 

storage areas) at any time. The Company also reserves the right to inspect personal property (eg, 

purses and knapsacks) during the workday or as employees leave the office. Refusal to allow 

inspection may lead to disciplinary action, up to and including termination of employment. 

 

SECURITY POLICY 

 

The Security Policy protects Protected Personal Information as defined in the 

Massachusetts Data Security Law. Protected Personal Information is an individual's first name 

and last name or first initial and last name in combination with any one or more of the following 

data elements that relate to such individual:  

 

i. Social security number, 

ii. Driver's license number or state-issued identification card number, or 

iii. Financial account number, or credit card or debit card number, with or without 

any required security code, access code, personal identification number or 

password that would permit access to such individual's financial account (eg., 

checking account numbers, savings account numbers, etc.).   

 

Protected Personal Information does not include information that is lawfully obtained 

from publically available information, or from federal, state or local government records lawfully 

made available to the general public.  

 

Security Officer 
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The Company has named Seth Rutherford as the Security Officer with the overall 

responsibility for the development, implementation, maintenance and supervision of security 

policies that conform to the Massachusetts Data Security Law. The Security Officer must ensure 

the confidentiality, integrity and availability of all electronic Protected Personal Information that 

the Company creates, receives, maintains or transmits; protect against any reasonably anticipated 

threats or hazards to the security or integrity of electronic Protected Personal Information; 

protect against any reasonably anticipated uses or disclosures of electronic Protected Personal 

Information that are not permitted or required; ensure compliance with the Massachusetts Data 

Security Law. 

 

The Security Officer is responsible for ensuring that the Company:  

 

i. Complies with Massachusetts Data Security Law, 

ii. Develops and implements security policies and procedures that comply with 

federal and state law,  

iii. Maintains the confidentiality of Protected Personal Information created or 

received by the Company from the date such information is created or received 

until it is destroyed, 

iv. Tests security safeguards on a routine basis,  

v. Reviews the scope of the security measures at least annually, or whenever there is 

a material change in the Company's business practices that may implicate the 

security or integrity of records containing Protected Personal Information, and  

vi. Provides the appropriate level of training for all employees, as required. 

 

Internal Security 

 

To combat internal risks to security, confidentiality and/or integrity of any electronic, 

paper or other records containing Protected Personal Information, and evaluating and improving, 

where necessary, the effectiveness of the current safeguards for limiting such risks, the following 

measures are mandatory and effective immediately.   

 

i. A copy of this Security Policy must be distributed to all employees, who, upon 

receipt, must acknowledge in writing that he/she has received a copy. 

ii. Employment contracts and/or confidentiality agreements must contain provisions 

requiring employees to comply with this Security Policy and to prohibit any 

nonconforming use of Protected Personal Information during or after 

employment; with mandatory disciplinary action to be taken for any violation of 

this Security Policy. Violations may result in disciplinary action, up to and 

including termination of employment, assignment, or association with the 

Company. Such disciplinary action shall take into account the severity of the 

violation and the number of violations. 

iii. The amount of Protected Personal Information must be limited to the minimum 

amount needed for legitimate business purposes, or to comply with the 

Company's privacy policies and procedures, and federal and state regulations. 
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iv. Access to records containing Protected Personal Information must be limited to 

those persons who need to have access to such information for legitimate business 

purposes or to comply with the Company's privacy policies and procedures, and 

federal and state regulations. 

v. Electronic access to user identification after multiple unsuccessful attempts to 

gain access must be blocked. 

vi. All security measures must be reviewed annually, or whenever there is a material 

change in the Company's business practices that may reasonably implicate the 

security or integrity of records containing Protected Personal Information. The 

Security Officer is responsible for this review and any recommendation for 

improved security arising out of that review. 

vii. Terminated employees must return all records containing Protected Personal 

Information, in any form, that may at the time of such termination be in the 

former employee's possession (including all such information stored on laptops or 

other portable devices or media, and in files, records, work papers, etc.). 

viii. A terminated employee's physical and electronic access to Protected Personal 

Information must be blocked immediately. Such terminated employee shall be 

required to surrender all keys, IDs, access cards or badges, business cards, etc., 

that permit access to the Company's premises or information. Moreover, such 

terminated employee's remote electronic access, e-mail access, internet access, 

and passwords must be invalidated. The Security Officer shall maintain a highly 

secured master list of all lock combinations, passwords and keys. 

ix. Current employees' IDs and passwords must be changed periodically. Passwords 

must contain at least one alpha character, one numeric character and one symbol. 

x. Access to Protected Personal Information shall be restricted to active uses and 

active user accounts only. 

xi. Employees must immediately report any suspicious or unauthorized use of 

Protected Personal Information to the Security Officer. 

xii. Whenever there is a Security Breach requiring notification in accordance with the 

Massachusetts Data Security Law, there shall be an immediate mandatory post-

incident review of events and actions taken, if any, with a view to determining 

whether any changes in the Company's security practices is required to improve 

the security of Protected Personal Information. 

xiii. Employees may not keep open files containing Protected Personal Information on 

their desks when they are not at their desks. Employees may not store Company 

files on personal computers or keep client files offsite. 

xiv. At the end of each work day, all files and other records containing Protected 

Personal Information must be secured in a manner that is consistent with the 

Company's privacy policies and procedures, and federal and state law. For 

example, materials should not be left in open spaces such as administrative 

assistants' desks. Also, employees must log off computers at the end of each 

working day. 

xv. The Company shall develop rules (bearing in mind its business needs) that ensure 

that reasonable restrictions upon physical access to records containing Protected 

Personal Information are in place, including a written procedure that sets forth the 

manner in which physical access to such records is restricted; and the Company 
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must store such records and data in locked facilities; secure storage areas or 

locked containers. 

xvi. Access to electronically stored Protected Personal Information shall be 

electronically limited to those employees having a unique log-in ID; and re-log-in 

shall be required when a computer has been inactive for more than a few minutes. 

xvii. Visitors' access to the Company's offices must be restricted. Visitors may not be 

allowed to wander freely through the Company's offices. Whenever possible, 

employees should meet with visitors in a secure confidential space when 

conversations may involve Protected Personal Information. From time to time 

vendors are allowed free access to the Company's office. Employees should not 

conduct conversation regarding business matters when such visitors are present 

unless necessary. 

xviii. Paper or electronic records (including records stored on hard drives or other 

electronic media) containing Protected Personal Information shall be disposed of 

only in a manner that complies with MGLc 93I (eg., paper documents should be 

shredded prior to disposal). 

xix. Paper or electronic records (including records stored on hard drives or other 

electronic media) containing and/or Protected Personal Information shall be 

retained in a manner that complies with business practices, Federal and State 

laws. 

xx. To ensure system compatibility and the security of electronic information, 

employees may not install or modify software on any computer provided or 

owned by the Company unless express prior approval is provided by the 

Company. This approval must be obtained for each installation or service. 

xxi. To ensure that services provide appropriate security measures and that affected 

equipment can be safeguarded to avoid the downloading of computer viruses, 

express prior permission must be obtained from the Company before subscribing 

to, or using, any program that accesses information from external sources, 

including the use of any communications software, accessing any bulletin board 

or online service or use of the Internet. 

xxii. Employees may not use password protection or encryption (coding) software or 

similar protections on any system or file without express prior approval from the 

Company. Where permission is provided, the password must be provided to the 

Security Officer. The use of any type of encryption scheme or password, whether 

or not authorized, in no manner restricts the Company's rights to monitor use of 

Company -provided technologies (see Technology Policy). 

xxiii. Where passwords and sign-on codes are in place, users may not share their 

passwords except to the extent required to comply with this Security Policy. 

Passwords should be guarded and not written or accessible on or near the 

equipment. Users who have access to the Company's systems through remote 

technology should take special precautions to ensure that their equipment is not 

used in an unauthorized manner or by unauthorized individuals. 

xxiv. Whenever information is provided to anyone outside the Company's location in 

electronic form, such information must be encrypted and/or password protected. 
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xxv. Employees who log into the Company's systems by way of a wireless 

communication must be securely configured and certified by an IT Specialist. If a 

user has any questions, he or she should contact IT. 

 

External Security 

 

To combat external risks to security, confidentiality and/or integrity of any electronic 

paper or other records containing Protected Personal Information, and evaluating and improving, 

where necessary, the effectiveness of the current safeguards for limiting such risks, the following 

measures are mandatory and are effective immediately.   

 

i. There must be reasonably up-to-date firewall protection and operating system 

security patches, reasonably designed to maintain the integrity of the personal 

information, installed on all systems processing Protected Personal Information. 

ii. There must be reasonably up-to-date versions of system security agent software 

which must include malware protection and reasonably up-to-date patches and 

virus definitions, installed on all systems processing Protected Personal 

Information. 

iii. To the extent technically feasible, all personal information stored on laptops or 

other portable devices must be encrypted, as must all records and files transmitted 

across public networks or wirelessly, to the extent technically feasible. Encryption 

here means the transformation of data into a form in which meaning cannot be 

assigned without the use of a confidential process or key, unless further defined 

by regulation by the Massachusetts Office of Consumer Affairs and Business 

Regulation. 

iv. All computer systems must be monitored for unauthorized use of or access to 

personal information. 

v. There must be secure user authentication protocols in place, including: (a) 

protocols for control of user IDs and other identifiers; (b) a reasonably secure 

method of assigning and selecting passwords, or use of unique identifier 

technologies, such as biometrics or token devices; (c) control of data security 

passwords to ensure that such passwords are kept in a secure location. 

 

Reporting Security Breaches 

 

The Company will mitigate any harm caused by unauthorized disclosures of Protected 

Personal Information and will notify affected clients and individuals when security breaches 

occur. 

 

When an employee of the Company knows or has reason to know (1) of a Security 

Breach, or (2) that the Protected Personal Information was acquired or used by an unauthorized 

person or for an unauthorized purpose, that employee must notify the Security Officer 

immediately. The Security Officer will notify the Attorney General and the Office of Consumer 

Affairs and Business Regulation of that breach or unauthorized acquisition or use.  

 

A “Security Breach” is the unauthorized acquisition or unauthorized use of unencrypted 



28 

 

data or, encrypted electronic data and the confidential process or key that is capable of 

compromising the security, confidentiality, or integrity of Protected Personal Information, 

maintained by the Company that creates a substantial risk of identity theft or fraud against an 

individual. A good faith but unauthorized acquisition of personal information by a person or 

agency, or employee or agent, for the lawful purposes of such person or agency, is not a Security 

Breach unless the Protected Personal Information is used in an unauthorized manner or subject to 

further unauthorized disclosure. 

 

“Encrypted” is defined as the transformation of data through the use of a 128-bit or 

higher algorithmic process into a form in which there is a low probability of assigning meaning 

without use of a confidential process or key, unless further defined by regulation of the 

Department of Consumer Affairs and Business Regulation. 

 

Training 

 

The Security Officer (or his/her designee) will provide training for all employees who 

use or disclose Protected Personal Information. Furthermore, the Security Officer (or his/her 

designee) will provide annual training for all managers, employees, and independent contractors, 

including temporary and contract employees, who have access to Protected Personal Information 

on the elements of this Security Policy with the appropriate level of security training as required. 

All attendees at such training sessions are required to certify their attendance at the training and 

their familiarity with the Company's requirements for ensuring the protection of Protected 

Personal Information.   

 

Responsibility and Disciplinary Actions  

 

Each eligible employee has a duty to the Company to comply with the terms and 

conditions of this Security Policy. Any violations of this Security Policy must be reported to the 

Company or Security Officer. 

 

Violations are subject to disciplinary action, up to and including termination of 

employment. Disciplinary action will be based on the severity of the violation(s) and the number 

of violations. 

 

If any employee has a question with regard to this Security Policy, he or she should 

consult privately and confidentially with the Security Officer. 

 

TECHNOLOGY POLICY 

 

253 Organic, LLC provides certain employees with computer and telephone equipment 

and a variety of technologies, including the capability to send or receive voice mail and 

electronic mail (“E-mail”) and access to several online services and other external resources. 

Unauthorized use of telephone and computer equipment can threaten the ability of these systems 

to operate properly and potentially subject the user and the Company to certain liabilities.   

 

All messages created, sent or retrieved over the Company's computer and telephone 
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equipment are the sole property of the Company and not the employees. The Company reserves 

the right to access, search, inspect, copy, delete and disclose any message, communication or file 

on any voice mail, e-mail or computer system owned or operated by the Company at any time or 

for any reason. The Company also reserves the right to access, search, inspect, copy, delete and 

disclose any file stored in any electronic form or any other medium located on Company 

property or kept with files or equipment that belong to or are provided by the Company at any 

time for any reason. The Company may also monitor telephone calls to assure quality. All 

equipment, software, files, disks, diskettes, communications or messages created, maintained or 

sent or received on any system or storage device provided by the Company are considered 

Company property. 

 

Confidential information and trade secrets of the Company are not to be disclosed to any 

third person in any manner whatsoever, including without limitation, by electronic means, under 

any circumstances. Further, because cell phones, e-mail and voice mail are not completely 

secure, the utmost discretion should be used before sending and storing confidential or sensitive 

information, and, if at all possible, the most secure mode of transmission and storage should be 

used in accordance with the Company's Security Policy. If there are questions regarding which 

mode, of transmission is appropriate, please contact the Security Officer. 

 

Employees may not use the Company's equipment to send or receive messages in 

violation of federal or state law, in violation of Company policy (eg., the Security Policy), in 

violation of the intellectual or other property right or interest of another or in any inappropriate, 

discriminatory or unauthorized manner. As an example and not by way of limitation, messages 

that are profane, vulgar, harassing, defamatory or promote a user's personal beliefs on non-

business issues are prohibited. Use of Company -provided resources in violation of this policy 

will result in disciplinary action, up to and including termination. The Company, in its sole 

discretion, may advise appropriate law enforcement officials of any suspected violations of law 

without the prior consent of the sender or receiver of a communication or any other person. 
 

 

CONFIDENTIAL AND PROPRIETARY INFORMATION 

 

The Company considers its confidential and proprietary information and trade secrets, 

including the confidential and proprietary information and trade secrets of our customers, to be 

one of its most valuable assets. As a result, employees must carefully protect and must not 

disclose to any other party at any time (including after any termination of employment) any 

confidential and proprietary information and trade secrets belonging to the Company or its 

customers except to the extent necessary to perform your duties for the Company or its clients or 

with the prior written consent of the COO.  Such protected information includes, but is not 

limited to, the following examples: 

 

i. Personal or financial information regarding the principals, officers, directors or 

managers and their affiliated and/or related entities, 

ii. Personnel information 

iii. Any information relating to individuals, businesses or other entities which the 

Company has established a business or working relationship, 

iv. Customer or vendor lists and information, 



30 

 

v. Financial information, 

vi. Business strategies, 

vii. Marketing strategies, 

viii. Contemplated or pending projects, 

ix. Proprietary business processes, 

x. Development and acquisition plans, 

xi. Research and development strategies,  

xii. Formulas, recipes, and product ingredients, and  

xiii. Any other proprietary information whether communicated orally or in 

documentary, computerized or other tangible form, concerning the Company's or 

its clients' operations and business. 

 

The removal of materials, documents, files, records and other property belonging to the 

Company from the premises is not encouraged. However, if you must do so, please remember 

that confidential and proprietary information and trade secrets must be safeguarded at all times. 

Any electronic files you access remotely must also be safeguarded at all times. 

 

Employees should ensure that any materials containing confidential or proprietary 

information are filed and/or locked up before leaving their work areas each day. During the 

workday, employees should not leave any sensitive information lying about or unguarded. 

 

Employees who improperly use or disclose trade secrets, confidential or proprietary 

business information will be subject to disciplinary action, up to and including termination of 

employment, even if they do not actually benefit from the disclosed information. Neither these 

guidelines nor any terms set forth in a nondisclosure agreement shall be limiting to the other. 

Rather, each shall be construed broadly so as to compliment each other to provide the broadest 

protection for the Company's activities. 

 

All Company property, including any materials containing confidential information, must 

be surrendered immediately upon notice of termination or demand.   

 

If you have any questions about this policy, consult the COO.   

 

RULES OF CONDUCT AND PROGRESSIVE DISCIPLINARY PROCEDURE 

 

There are reasonable rules of conduct which must be followed in any organization to help 

a group of people work together effectively. The Company expects each employee to present 

himself or herself in a professional appearance and manner. If an employee is not respectful and 

considerate of others and does not observe reasonable work rules, disciplinary action will be 

taken.   

 

Depending on the severity or frequency of the disciplinary problems, a verbal or written 

reprimand, suspension without pay, disciplinary probation, or discharge may be necessary. It is 

within the Company's sole discretion to select the appropriate disciplinary action to be taken. 

Notwithstanding the availability of the various disciplinary options, the Company reserves the 
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right to terminate an individual's employment with the Company at its discretion, with or without 

notice. 

 

The following is not a complete list of infractions for which an employee may be subject 

to discipline, but it is an example of those infractions that may result in immediate discipline, up 

to and including termination of employment, for a single offense: 

 

i. Excessive absenteeism (or absence without notice) or lateness (or lateness without 

notice). 

ii. Unsatisfactory performance or conduct. 

iii. Smoking anywhere on the property. 

iv. Chewing gum and/or eating in areas of the property where it is prohibited such as 

on the production floor. 

v. Use of cell phones for any purpose while working.  

vi. Dishonesty, including falsification of timecards and other Company-related 

documents, or misrepresentation of any fact. 

vii. Fighting, disorderly conduct, horseplay, or any other behavior which is dangerous 

or disruptive. 

viii. Cursing in the workplace. 

ix. Possession of, consumption of, or being under the influence of alcoholic 

beverages while on Company or customer premises or on Company business. 

x. Illegal manufacture, distribution, dispensation, sale, possession, or use of illegal 

drugs or unprescribed controlled substances. 

xi. Reporting for work with illegal drugs or unprescribed controlled substances in 

your body. 

xii. Possession of weapons, firearms, ammunition, explosives, or fireworks on 

Company premises (including parking areas) or customer premises. 

xiii. Failure to promptly report a workplace injury or accident involving any of the 

Company's employees, visitors, equipment, vehicles, or property. 

xiv. Commission of a crime, or other conduct which may damage the reputation of 

Company. 

xv. Use of profane language while on Company business. 

xvi. Stealing, misappropriating, or intentionally damaging property belonging to the 

Company or its visitors or employees. 

xvii. Unauthorized use of the Company's or its customers' name, funds, equipment, or 

property, including telephone, mail system or other employer-owned equipment. 

xviii. Insubordination, including failure to comply with any work assignments or 

instructions given by any Company employee with the authority to do so unless 

such assignment or instruction violates Company policies or federal or state law. 

xix. Violation of the Company's Equal Employment Opportunity Policy or its 

Harassment Policy. 

xx. Interference with the work performance of other employees. 

xxi. Failure to utilize Company machinery or equipment in accordance with the 

manufacturer's specifications. 

xxii. Failure to cooperate with an internal investigation, including, but not limited to, 

investigations of violations of these work rules. 
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xxiii. Failure to maintain the confidentiality of proprietary information belonging to the 

Company or its customers. 

xxiv. Failure to comply with the Company's personnel policies and rules. 

xxv. Disqualification or expiration of Registered Agent Identification Card. 

 

RE-EMPLOYMENT 

 

As a general rule, the Company will not rehire former employees who: 

 

i. Were dismissed by the Company; 

ii. Resigned without giving two weeks' notice; 

iii. Were dismissed for inability to perform job duties; 

iv. Had a poor attendance record; or 

v. Violated work rules or safety rules. 

 

MOONLIGHTING/DAYLIGHTING 

 

The Company discourages our employees from taking additional outside employment. 

Employees who wish to take on outside employment must first obtain permission from the COO. 

Work requirements for the Company, including overtime, must take precedence over any outside 

employment. 

 

The Company will not permit any employee to take an outside job with an employer in 

the same or related business as the Company, or which is in any way a competitor of the 

Company. Employees are not permitted to work for any customer of the Company outside of the 

regular working hours. 

 

If the Company permits an employee to take outside employment, the employee must 

report to the COO when the outside job has started. If you are unable to work when requested by 

the Company (including overtime), or unable to maintain a high work performance level at the 

Company, permission to work at the outside job may be rescinded, or your employment with the 

Company may be terminated. 

 

Employees are expected to be engaged in services and activities for the Company while 

at work. You may not engage in outside activities during working hours (ie, daylighting). 

 

 

BENEFITS 

 

WORKERS' COMPENSATION BENEFITS  

 

The Company purchases workers' compensation insurance for employees who suffer 

accidental injuries or occupational diseases arising out of and in the course of employment. 

Benefit coverage and medical payments will be in accordance with the requirements of the 

Massachusetts Workers' Compensation law. 
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In the event of an accident or injury, you must notify the COO immediately, no matter 

how minor the incident or accident may appear. Depending on the severity of the injury, the 

injured employee may be referred to an emergency room or a local clinic. 

 

If you are injured, you must complete the necessary accident/incident reports within 24 

hours of the injury. The Company reserves the right to require that you be tested for the presence 

of drugs or alcohol after any accident. 

 

VACATION TIME 

 

The Company provides its full-time employees with vacation time each year as a way to 

express our appreciation and a way to renew and refresh our employees. Because our business 

can experience strict deadlines on projects, the Company reserves the right to grant vacations at 

times that are most suitable for our business conditions and to limit vacations during our busy 

times. 

 

To qualify for vacation, a full time employee must complete 90 days of continuous 

employment. 

 

If you are a full-time employee hired: You may use up to: 

Prior to the current calendar year 40 hours of vacation between January 1 

and December 31. 

Between January 1 and June 30 of the 

current calendar year 
40 hours of paid vacation between your 

date of hire and December 31. 

Between July 1 and September 30 of the 

current calendar year 
20 hours of vacation between your date of 

hire and December 31. 

Between October 1 and December of the 

current calendar year 

0 hours of vacation between your date of 

hire and December 31. 

 

Employees must use all vacation in the calendar year in which it is granted. It should be 

scheduled and approved by the Human Resources Manager at least two weeks in advance. Any 

unused vacation will be forfeited at the end of each calendar year. The Human Resources 

Manager may at his/her discretion allow employees to carry over unused vacation into a 

subsequent calendar year. 

 

Upon termination of employment for any reason, employees are paid for any accrued but 

unused vacation during that calendar year.  

 

Part-time, temporary and seasonal employees are not eligible for vacation. 

 

SICK TIME 
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After a period of employment of 90 days of continuous employment, employees are entitled to 40 

hours of paid Sick / Personal Leave for the care and treatment of themselves or a family member.     

 

The state authorized use of sick time is as follows: 

 

● To care for the employee's child, spouse, parent, or parent of a spouse, who suffers from a 

physical or mental illness, injury, or medical condition that requires home care, professional medical 

diagnosis or care, or preventative medical care;  

● To care for the employee's own physical or mental illness, injury, or medical condition that 

requires home care, professional medical diagnosis or care, or preventative medical care;  

● To attend regular medical appointments for the employee or the employee's child, spouse, 

parent, or parent of a spouse;  

● To address the psychological, physical, or legal effects of domestic violence; and  

● To travel to and from an appointment, a pharmacy, or other location related to the purpose for 

sick leave was taken.  

 

253 Organic, LLC would like to allow flexibility for our employees to use this time for 

unforeseen circumstances other than illness. We understand that there are sometimes non-

medical family emergencies, and non-medical appointments that need to be addressed. 

Employees must understand, however, that if they use this time for non-medical occurrences, 

they are taking the chance of exhausting their sick time for the future. 

 

The flexibility in this policy is not intended to be used as an extension of the vacation policy. 

People using their vacation time will not be granted preplanned use of Sick/Personal Leave 

immediately before or after a scheduled vacation. 

 
If the need is foreseeable, the employee should provide 7 days advance notice of their intention to 

use Sick / Personal Leave. If the need is not foreseeable, the employee must notify his/her supervisor 

as soon as practicable. Calling or texting a co-worker is not appropriate notification.  

 

Any unused Sick / Personal Leave will be paid out to employees on December 31st of each year and a 

fresh benefit of 40 hours will be applied to payroll accruals on January 1st. 

 
Upon termination of employment for any reason, employees are not paid for any accrued but unused 

sick leave. 

 

LEAVES OF ABSENCE 

 

Parental Leave  

 

Parents, who have completed at least ninety (90) consecutive days of full-time 

employment with the Company, may take an unpaid leave of absence for the purpose of giving 

birth or adopting a child under the age of eighteen (18) (or for adopting a child under the age of 

twenty-three (23) if the child is mentally or physically disabled) up to a period of eight (8) 

consecutive weeks. Employees must provide at least two weeks notice of the anticipated date of 

departure and the employee's intention to return. If the need is not foreseeable, the employee 
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must provide notice as soon as practicable if the reason for the delay is beyond the employee's 

control. 

 

At the end of the bonding leave, the employee will be reinstated to his/her previous or 

similar position with the same status, pay, benefit accrual and seniority as of the date of his/her 

leave unless business necessity makes this impossible or unreasonable and the leave exceeds 

eight (8) weeks.  

 

Jury Leave 

 

Employees who are called for jury duty will be granted time off with pay to perform this 

civic duty. Employees must notify HR as soon as they learn they have been summoned as a juror 

so that work arrangements can be made. In order to be paid for Jury Leave, an employee must 

provide the HR with the jury summons and a note from the Clerk of the Court indicating the 

times the employee was in court for jury duty. The Company will pay employees straight time 

for their regularly scheduled hours of work, minus the compensation they received from the 

court for their service as jurors, for up to five days of jury service. An employee who is excused 

from jury duty prior to the end of a regularly scheduled workday must report for work for the 

remainder of that day, or otherwise notify HR of his or her availability to work. 

 

Military Leave 

 

The Company will grant employees called into military service an unpaid leave of 

absence and reemployment rights as provided by the laws of the United States.   

 

Employees in the military reserve or National Guard will be granted two-weeks off to 

fulfill their annual two-week training obligation. Upon submission of military pay vouchers, 

employees will be paid the difference between military pay and their regular base pay for such 

two-week training period. 

 

In addition, new FMLA regulations include two types of military family leave referred to 

as “qualifying exigency leave” and “military caregiver leave”. Employees should speak with the 

HR regarding military leave. Reinstatement following military leave will be in compliance with 

state and federal law. 

 
Voting Leave 

 

Generally, employees should vote before or after regularly scheduled work hours. 

However, employees may request unpaid leave, if needed, to vote during the first two hours after 

the polls open. 

 

PARKING 

 

Parking at the Company in designated areas is available for all employees. Employees 

should consult their supervisor for the location assigned to them. The Company will not be liable 

for damage, theft, or other destruction of an employee's property while utilizing the parking lot. 



36 

 

  



37 

 

ACKNOWLEDGEMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

 

 

I have received the current employee handbook maintained by 253 Organic, LLC (the 

“Company”) and have read and understand the material covered. I have had the opportunity to 

ask questions about the policies in this handbook, and I understand that any future questions that 

I may have about the handbook or its contents will be answered by the Human Resources 

Manager upon request. I agree to and will comply with the policies, procedures, and other 

guidelines set forth in the handbook. I understand that the Company reserves the right to change, 

modify, or abolish any or all of the policies, benefits, rules, and regulations contained or 

described in the handbook as it deems appropriate at any time, with or without notice. I 

acknowledge that neither the handbook nor its contents are an express or implied contract 

regarding my employment. 

 

I further understand that all employees of the Company, regardless of their classification 

or position, are employed on an at-will basis, and their employment is terminable at the will of 

the employee or the Company at any time, with or without cause, and with or without notice. I 

have also been informed and understand that no officer, agent, representative, or employee of the 

Company has any authority to enter into any agreement with any applicant for employment or 

employee for an employment arrangement or relationship other than on an at-will basis and 

nothing contained in the policies, procedures, handbooks, or any other documents of the 

Company shall in any way create an express or implied contract of employment or an 

employment relationship other than one on an at-will basis. 

 

This handbook is Company property and must be returned upon termination of 

employment. 

 

 

 

                                                      

Firma                                    Fecha 

 

 

 

                                   

Employee Name: Printed 
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— Emergency Map

In the event of evacuation
Follow emergency maps in the dispensary and by the back office.

Make sure all customers have left the building, including the bathrooms.

— Accident/Incident Guidelines

In the event of an accident/incident alert management immediately and use an incident report to
record the event in detail. Incident reports are located in the back office file cabinet next to the
desk. Store emergency maps are located in the back office, back hallway and the sales floor.



Panic buttons are located throughout the retail and lounge area. Panic buttons are only to be used
in the event of immediate risk to an employee or customers health or safety. The police response
to a panic button will be in full force with weapons drawn.



The most important thing to know is when to trigger the panic alarm. Immediate police intervention
should only be called when absolutely necessary and false alarms could be a waste of time,
money and resources.



Therefore, use the alarm when absolutely certain that:
You are in danger of being harmed.

Someone else close by may be in danger.

When the person you are with is about to or has already harmed himself.

If there is a medical emergency.

— Incident Report

253 Farmacy has an Online Reporting form when incidents happen that can be found on
253organicforms.com pw:253


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COVID-19 Phase 3 Retail Operations
Written By: Hannah Ward

INTRODUCTION

The following Retail Order Fulfillment procedure has been adopted based on Phase 3 Status of the
Baker-Polito Administration’s comprehensive plan to safely reopen the Massachusetts economy, get
people back to work, and ease social restrictions while minimizing the health impacts of COVID-19.
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— 253 Organic COVID-19 Phase 3 Retail Operations

Due to COVID-19 and its contagious nature we have changed the way customers enter the facility
and how purchases are made. This has been done to ensure the safety of staff and customers.



All staff is washing hands throughout the day.

Door staff is cleaning all door handles and restrooms every 60 minutes using 70% isopropyl

Restrooms are for employee use only.

Two door personnel on duty will check identification and direct customers from 2 lines in the
front of the building (Online orders/In Store Transactions). Door personnel will also open doors
to avoid unnecessary contact and clean doors between transactions.



Customers are asked upon entry to use hand sanitizer.

Menu copies will be handed to guests to keep if a menu is required.

Once the customer is in the dispensary one area is designated for online orders and 3 other
registers will be open for walk in services (4 Registers Thursday-Saturday). All registers can
cash out online orders during high volume. All registers have been fitted with plexiglass barriers
and are at a minimum 6 feet apart.



Budtenders ask the guest to step forward and show their ID for age verification at which point the
customer will be checked into our point of sale system and the transaction will begin.



Directional arrows and please stand here floor decals will be used to keep everyone at a 6 foot
distance.



After the purchase is made the customer will leave through the front door allowing the next
customer to enter.



Each POS section is sanitized between transactions using 70% isopropyl on any touched surfaces
before another customer approaches.



Face Coverings are required for all employees and customers unless there is a medical issue as
directed by MA State Guidelines.


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Retail - Budtender/Reception SOP
Written By: Hannah Ward

INTRODUCTION
Retail Training - Budtender/Reception SOP

Training checklist item 11 is covered in this guide.
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— OPENING DUTIES - Manager on Duty (MOD)

Check cash drawers for appropriate change and balance, get required change if needed

Coordinate daily deposit with accounting

Check for incoming deliveries with Metrc

Enter new products into BioTrack

Check preroll stock and see if more production is needed

Fill all wall jars and check Boveda packs for humidity

Check assigned inventory and order if needed

Each Day stock is moved out of the Retail Safe by the Manager on Duty to fill display cases and to
provide product stock to fill orders in the retail store.



— OPENING DUTIES - Budtender/Receptionist

Turn on all lights including display cases

Place flags out font and make sure front entry is clean and free of debris

Check all inventory for restock of all items (prerolls, edibles, concentrate)

Check bathrooms for cleanliness, restock with toilet paper and soap if needed

Clean all glass cases and cabinet fronts with glass cleaner

Make pre-rolls as directed. Make strains that are out of stock first, check with MOD about entering
them into BioTrack


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— RECEIVING ORDERS - RECEPTIONIST

Greet drivers in a friendly manner, these are important relationships to maintain

Request to see state / federal ID, just like any other guest to the facility

Have them sign in on the clip board and give them a visitor’s badge

Alert manager delivery has arrived and manager will escort to secure back stock area

— RECEIVING ORDERS - MGR ON DUTY

Take the manifest from the driver and double check that all delivery information is correct

Destination should be 253 Organic, LLC

License number should be MR281245 for the Retail Store

Destination Address should be 253 Millers Falls Road, Turners Falls, MA 01376.

Open every box and compare the items to the manifest.

Make sure RFID tags match with the package ID number on the manifest. Each Package needs
it own unique RFID tag, if one is missing DO NOT ACCEPT IT



Count the contents of each package and verify it with the number present on the manifest. If the
numbers do not match, DO NOT ACCEPT IT. REJECT and call Steve or Seth/John



For bud orders: please weight the bud prior to accepting the package. If it is plus or minus 2
grams off from the manifest, call Steve or Seth/John. If it is plus or minus ____ grams off
from the manifest, REJECT and call Steve or Seth  For bud orders: do not be afraid to
reject the package if the bud is not presentable.


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If all the information on the manifest matches with what is present, it is time to sign the manifest
and invoice



On the last page there is a box that says “Name of person receiving or rejecting product”. Print
your name here.



Underneath that is a signature box, you will sign and date here

Below that is another signature box. If you are reject part or all of the order, the delivery driver
must sign here.



Log into Metrc and select incoming under the Transfers tab.

Find the order and on the far right, click receive. Match up all the information on the screen with
what actually came in. If all is correct, scroll to the bottom and select accept.



When a large delivery is coming in, there may be several different orders in Metrc. Select and
receive all applicable orders.



— CLOSING DUTIES

OUR POSTED CLOSING TIME IS 8:00 MONDAY THOUGH SATURDAY AND 5:00 SUNDAY

MOD WILL LOCK THE DOOR AT CLOSING TIME AND NO-ONE ELSE WILL BE ADMITTED.
ONLY CUSTOMERS INSIDE THE BUILDING AFTER POSTED CLOSING TIME WILL BE
SERVED.


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— CLOSING - BUDTENDERS/RECEPTION

Use your judgement depending on how busy you are. Some closing duties may be performed in
the last hour before closing.



Sweep the reception area, front hall, and sales floor

Mop the reception area, front hall, and sales floor

Vacuum any carpets in the reception area, front hall, and sales floor

Clean all glass cases and cabinet fronts with glass cleaner

Collect, record, and destroy waste. If you are unfamiliar with this process, please ask MOD

Restock shelves. If you have not been trained in how to move product in BioTrack, please ask
for assistance on this. Recordkeeping is paramount.



AFTER CLOSING

Flags out front can be taken in. Lay them flat so they don’t fall and set off the alarm.

Reference cleaning guidelines for proper completion

Turn off all lights, including display cases

Ask MOD if there is anything else needed prior to clocking out
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— CLOSING - MOD

Your role may be different, but all budtender tasks are yours as well so make sure they are doing
what you need them to do



Lock the front door right at closing time, handle and push bar

Count out cash drawers. As it gets quiet, you may be able to cash out one or two drawers before
closing.



Settle debit card transactions

If packages have been received during the day, make sure that all manifests are properly signed
and the packages have been received in Metrc. They can be entered into BioTrack the next day if
absolutely necessary, but they MUST be entered in Metrc on the day of delivery.



If items have been entered into BioTrack, please file the RFID tags in their appropriate box.

Place all manifests and invoices on Steve’s Desk

If there is product to be labeled, please organize them out of the way behind the counter.
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— AFTER CLOSING - MOD

Count out all remaining registers

Process all 4 quarantine containers, adjust losses in Biotrack and wasted log in back stock

After all registers are closed, print a BioTrack end of day report

Count the total deposit and match the cash, CannPay, debit, and merchant services numbers. If all
is there, report and save the sales for the day



Make sure registers are properly stocked with change for the morning

Put all cash, debit card receipts, and reports into the left hand safe. (Accounting will be taking and
balancing the deposit again in the morning)



Check that all wall jars are full. If so, lock the backstock safe, if not, refill the jars and update the
safe log. At the close of business, all product and display items are returned to the Retail Vault for
storage by the Manager on Duty.



Do a final walk around of reception, the bud room, and the front hall to make sure everything is set
for morning.



Make sure all retail cases and doors are closed and locked.

Turn off all lights as you exit each area

Make sure the office door is closed and locked

Make sure door from back hall to front hall is closed and locked

Set the both alarms (front door must be closed)
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Retail Training - Daily Cleaning Guidelines
Written By: Hannah Ward
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— Reception Opening

Use leaf blower to clear entry of debris

Use broom and dustpan to check parking lot for trash

Set flags out by front sign

Check bathrooms for cleanliness and they are stocked with soap and toilet paper from the night
before



— Reception Closing

Bring in flags, lay on floor

Open bathrooms, clean inside of toilet and wipe the outside down, clean the sink and Mirror
(streak free)



Stock bathrooms with toilet paper and soap as needed

Vacuum Back office, back office hallway, Lounge rug

Entry rugs/mats
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There may be additional cleaning tasks required by the mod on a as needed basis be sure to check with
them before leaving.

— Budtender closing

Clean all glass and granite surfaces (streak free)

Clean tongs used to handle flower/Prerolls

Sweep and mop all hard floor surfaces including

Bathrooms, front hallway, lounge, back stock, retail floor and behind the counter

Clean all glass and granite surfaces (streak free)

Consolidate all trash and recycling

Office trash x2, retail trash x 3, Reception trash x 1 and both bathroom trash cans. Replace liners
as needed.



Bring trash to dumpster
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Retail Training - Guidebook Review and
Cannabis Training

Written By: Hannah Ward
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INTRODUCTION
Retail Training - Budtender and Reception

Training checklist item 5 is covered in this guide.

Guidebook Review and Cannabis Training

“A Marijuana Retailer shall make available educational materials about marijuana products to
consumers. A retailer must have an adequate supply of current educational material available for
distribution. Educational materials must be available in commonly spoken languages designated by
the Commission, which will include, but not be limited to appropriate materials for the visually- and
hearing-impaired. Such materials shall be made available for inspection by the Commission upon
request. The Commission will establish fines or other civil penalties for a Marijuana Establishment’s
failure to provide these materials.”
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— Handout Materials for Customers

We have 253 specific educational
materials to hand out. Please review
them and make them available to
the customer.



Attached are the 253 Handbook,
stay in bounds, and safe storage
handouts lets review them in detail.



— Consumer Education

Health and wellness are very important at 253 Farmacy, but, advertising, marketing, and branding
by a licensee that asserts that its products are safe or represent that its products have curative or
therapeutic effects are not allowed per the regulations.



It’s important to help the customer find the right product without suggesting any product or strain
can be used to medicate any specific aliments or medical conditions. This includes sharing your
personal experiences.


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— Marijuana’s Physical Effects on the Human Body

Marijuana is made from the shredded and dried parts of the cannabis plant, including the flowers,
seeds, leaves, and stems. It’s also known as pot, weed, hash, and dozens of other names. While
many people smoke or vape it, you can also consume marijuana as an ingredient in food, brewed
tea, or oils.



Different methods of taking the drug may affect your body differently. When you inhale marijuana
smoke into your lungs, the drug is quickly released into your bloodstream and makes its way to
your brain and other organs. It takes a little longer to feel the effects if you eat or drink marijuana.



There is ongoing controversy around the effects of marijuana on the body. People report various
physical and psychological effects, from harm and discomfort to pain relief and relaxation.



— The Amount of Time to Feel Impairment

Smoking- This, along with inhaling (vaping), is the fastest way for marijuana to work. Your
bloodstream carries the THC to your brain so quickly that you may start to feel high within seconds
or minutes. The amount of THC in your blood typically peaks in about 30 minutes, then tapers off
in 1-4 hours.



Eating or Drinking- This slows marijuana’s effects because the THC has to go through your
digestive system. It may take 30 minutes to 2 hours for you to get high. But it will last longer -- up
to 8 hours -- than if you smoked or vaped pot. You can mix cannabis into brownies, cookies,
candy, and other foods, or brew it into a tea.



Whether you smoke cannabis or eat it, remember that it can:
Heighten alcohol’s effects on your body

Interact with medications

Hurt your concentration and motor skills. It’s dangerous to drive while you’re high.
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— Visible Signs of Impairment

Bloodshot eyes

Increased appetite

Lack of motivation, Relaxed state, sleepiness

Weight gain

Nervous or paranoid behavior, Feeling “high” or euphoria

Impaired coordination, Slowed reaction time, Slowed or poor coordination

Dry mouth, dizziness

Anxiety, Impaired Judgement, Distorted perception

— Strains - Mellow

  

Insert wisdom here.
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— Strains - Balance

  

Insert wisdom here.

— Strains - Elevate

  

Insert wisdom here.
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— Strains - Relief

Insert wisdom here.
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Retail Training - Identification Training &
Diversion Prevention

Written By: Hannah Ward

INTRODUCTION

Retail Training - Budtender and Reception

Training checklist items 3 & 4 are covered in this guide.

Identification Training

Diversion Prevention and Prevention of Sales to Minors
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— Identification Training

You must be 21+ years of age to purchase cannabis.

Acceptable Forms of Id

Valid government issued photo ID such as a driver's license, passport, state ID, or military ID. You
must be 21+ years of age to purchase cannabis. Know what the date is AND the year for someone
to be 21.



Temporary, cracked, damaged or repaired ID’s will not be accepted. Every person entering must
have an ID checked regardless of making a purchase or not.



— How to Check Identification

Get the ID of the person in your hand to screen it. Don’t look at the ID though the plastic of the
wallet or from across the desk.



Politely ask the guest to remove the ID from its holder and get it in your hand.

If it’s in your hand, you can feel it, rub it, touch it and feel any large or small imperfections from
when that minor changed something



Retail Training - Identification Training & D… 2020-07-06[major]Retail Training - Id &…Approved Release:Guide ID: 67 -

This document was generated on 2020-08-17 07:17:09 AM (MST).

© 2020 Page 2 of 4



— Spotting False Identification

Use the provided ID scanner, an additional one is kept in the back office in case of a malfunction.
Does the face on the ID photo match the person?



Notice subtle photo differences in the hairline, the ears, the nostrils and the smile. If you just don’t
trust that the person in front of you is actually the person in the photo ask for other verifiable ID or
ask another employee to help you. Never be afraid to ask for help



Is the license expired, or is there evidence of tampering?

Is the license format valid in the issuing state?

Licenses using out-dated formats are often red flags for a fake.

Use our up to date ID checking guide located at reception for reference.

Validate other security details. Ghost images, UV images, state seals, and other security
features are present on virtually every modern license.



— Fraudulent Identifications

In the event of a fake ID it must be confiscated. Immediately alert management and management
will verify, speak with the customer and alert the authorities.



Tips

It is super easy to create holograms with a cheap printer

It is much harder to recreate a real barcode or magnetic stripe.

Question the patron about info on his driver’s license (i.e. zip code, how to spell one's street).

Manually checking an ID gives you no legal record of checking one's ID. Scanning an ID gives you
that legal record. Check everyone's ID



Being proactive is much better than being reactive.
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— Diversion and Prevention of Sales to Minors

Diversion and prevention of sales to minors is serious business in Massachusetts. Use
these tips to stay in compliance and keep cannabis where it belongs.



1. Checking ID’s of everyone who enters once when they enter and again at the point of sale. Be
sure to check ID’s of everyone with the person making the purchase.



2. Recognize if a young person is using Marijuana. Someone who is using cannabis might: Seem
dizzy or uncoordinated; Seem silly and giggly for no reason; Have very red, bloodshot eyes and/or
use eye drops; or Have a hard time remembering things that just happened



3. Lock it up. Always store cannabis products in a lockbox or locked cabinet. Safe storage and
monitoring will help accidental ingestion by children and pets.



4. Offer our educational materials. These items cover many subjects including regulations, physical
effects, signs of impairment and safe storage recommendations.



5. Limits are set by the state of 1oz of flower or 5g of concentrates per day. If you see a customer
reaching the limit within a couple of days alert management.



6. Ultimately education and information will be the strongest tool.
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Retail	Training	-	Policy	&	Compliance
Written	By:	Hannah	Ward

INTRODUCTION
Retail	Training	-	Budtender	and	Reception

Training	checklist	items	#1	&	2	are	covered	in	this	guide.

Company	Policy	Review

CCC	Regulations	and	Compliance	for	Retail	Sales

Hours	of	Operation

Monday-Saturday	9am-8pm

Sunday	10am-5pm



—	Company	Policy	Review

Attendance	and	Scheduling
Reporting	to	work	on	time	means	that	you	are	ready	to	start	work,	not	just	arriving	at	work,	at	your	scheduled	starting	time.	Excessive
absenteeism	and/or	tardiness	is	inexcusable.	The	determination	of	excessive	absenteeism	will	be	made	at	the	discretion	of	the
Company.

If	you	unexpectedly	need	to	be	absent	from	or	late	to	work,	you	must	notify	your	Direct	Supervisor	at	least	30	minutes	prior	to	the	start
of	your	scheduled	shift/workday	that	you	will	be	late	or	absent	and	provide	the	reason	for	that	absence	or	lateness.

If	your	Direct	Supervisor	is	not	available,	you	should	contact	the	Human	Resources	Manager	or	leave	a	voice	message	for	your	Direct
Supervisor	prior	to	the	start	of	your	scheduled	shift/workday.

It	is	our	goal	to	have	the	Budtender/Reception	schedule	out	1	month	in	advance.	Any	RTO’s	(request	time	off)	must	be	submitted	2
weeks	prior	to	the	schedule	being	posted.	When	the	schedule	is	posted	you	are	responsible	for	that	shift.	ALL	shift	changes	require	a
manager’s	approval	and	can	be	submitted	via	email.

Homebase	is	a	cloud	based	timekeeping	application	used	for	scheduling	and	payroll.	Download	the	app	and	check	it	frequently	as	this
is	a	useful	tool	to	communicate	with	management	and	fellow	staff	members.

—	Holidays

Retail	Operations	may	be	open	on	some	of	these	days	and	if	it	falls	on	your	scheduled	shift	you	are	responsible	for	that	shift.

The	Company	observes	the	following	holidays:
New	Year’s	Day-Closed

Memorial	Day

Fourth	of	July

Labor	Day

Thanksgiving-Closed

Christmas-Closed

—	Breaks/Rest	Periods

The	Company	generally	schedules	meal	periods	and	rest	periods	during	the	workday.	For	meals,	our	policy	is:
Meal	periods	will	be	no	less	than	a	1/2	hour,	for	shifts	over	6	hours

The	meal	period	is	unpaid.

All	employees	are	required	to	take	a	lunch	break	and	no	employee	is	authorized,	without	prior	approval,	to	perform	work	during	the
lunch	period.

The	employee	must	spend	the	meal	period	away	from	his/her	workstation.



—	Employee	Workplace	ID's,	Visitor	Badges,	Parking	&	Entrance

Badges/Agent	cards	must	always	be	worn.	Your	badge/key	card	will	be	stored	at	the	reception	area	when	you	are	not	working.	If	your
badge	expires	you	cannot	work,	be	aware	of	its	expiration	date	and	start	the	renewal	45	days	prior.	Any	person	without	an	agent	card	will
always	need	a	visitor	pass	and	need	to	be	escorted	by	a	253	employee.

All	Budtending	and	Reception	employees	will	park	on	the	far	side	of	the	overflow	parking	lot	and	enter	through	the	front	door	leading	into
the	reception	area.	Please	leave	the	spots	closest	to	the	building	for	our	guests.

—	Cell	Phones

The	Company	expects	the	full	attention	of	its	employees	while	they	are	working.	Although	employees	may	occasionally	have	to	take	care
of	personal	matters	during	the	workday,	employees	should	try	to	conduct	such	personal	business	either	before	or	after	their	scheduled
work	shift	or	during	breaks	or	meal	periods.

Employees	should	also	limit	incoming	personal	calls,	visits,	or	personal	transactions.	A	pattern	of	excessive	personal	phone	calls,
personal	visits,	and/or	private	business	dealings	during	work	hours	is	not	acceptable	and	may	lead	to	disciplinary	action.

Cell	phones	are	not	allowed	on	sales	floor	or	in	the	reception	area.	Speak	with	a	manager	if	it	is	needed	for	an	urgent	matter	and	then	use
it	in	the	back	office	only.	POS	stations	can	be	used	to	research	items	for	customers.

—	Personal	Items

Personal	items	should	not	be	stored	or	kept	in	Company	desks,	lockers	or	files.	The	Company	will	not	be	responsible	for	the	loss	or	theft
of	personal	items	at	its	facilities,	and	employees	should	have	no	expectation	that	documents,	photographs,	or	other	items	left	on
Company	property	will	remain	private.

INSPECTION	OF	PERSONAL	AND	COMPANY	PROPERTY
The	Company’s	employees	use	the	property	and	equipment	the	Company	owns	and	provides,	and	may	also	use	the	Company’s
materials,	information,	and	other	supplies.	You	must	remember	that	property	supplied	by	the	Company	remains	the	property	of	the
Company.

The	Company	reserves	the	right	to	search	any	Company	property	(e.g.,	cell	phones,	desks,	or	other	storage	areas)	at	any	time.

The	Company	also	reserves	the	right	to	inspect	personal	property	(e.g.,	purses	and	knapsacks)	during	the	workday	or	as	employees
leave	the	office.	Refusal	to	allow	inspection	may	lead	to	disciplinary	action,	up	to	and	including	termination	of	employment.



—	Appearance

Employees	should	always	be	neatly	groomed,	and	clothes	should	be	clean	and	in	good	repair.

Your	supervisor	or	department	head	is	responsible	for	establishing	a	reasonable	dress	code	appropriate	to	the	job	you	perform.	If	your
supervisor	feels	your	personal	appearance	is	inappropriate,	you	may	be	asked	to	leave	the	workplace	until	you	are	properly	dressed	or
groomed.

Your	supervisor	or	department	head	is	responsible	for	establishing	a	reasonable	dress	code	appropriate	to	the	job	you	perform.	If	your
supervisor	feels	your	personal	appearance	is	inappropriate,	you	may	be	asked	to	leave	the	workplace	until	you	are	properly	dressed	or
groomed.

Without	unduly	restricting	individual	tastes,	the	following	personal	appearance	guidelines	should	be	followed:
Tank	tops,	tube	or	halter	tops,	may	not	be	worn	under	any	circumstances.

Hairstyles	are	expected	to	be	clean	and	in	good	taste.

No	facial	piercings	such	as	nose	rings,	eyebrow	piercings,	lip	rings,	etc.	are	allowed.

—	Rules	of	Conduct	and	Progressive	Disciplinary	Procedure

There	are	reasonable	rules	of	conduct	which	must	be	followed	in	any	organization	to	help	a	group	of	people	work	together	effectively.

The	Company	expects	each	employee	to	present	himself	or	herself	in	a	professional	appearance	and	manner.	If	an	employee	is	not
respectful	and	considerate	of	others	and	does	not	observe	reasonable	work	rules,	disciplinary	action	will	be	taken.

Depending	on	the	severity	or	frequency	of	the	disciplinary	problems,	a	verbal	or	written	reprimand,	suspension	without	pay,	disciplinary
probation,	or	discharge	may	be	necessary.

.	It	is	within	the	Company’s	sole	discretion	to	select	the	appropriate	disciplinary	action	to	be	taken.	Notwithstanding	the	availability	of	the
various	disciplinary	options,	the	Company	reserves	the	right	to	terminate	an	individual’s	employment	with	the	Company	at	its	discretion,
with	or	without	notice.

The	following	is	not	a	complete	list	of	infractions	for	which	an	employee	may	be	subject	to	discipline,	but	it	is	an	example	of	those
infractions	that	may	result	in	immediate	discipline,	up	to	and	including	termination	of	employment,	for	a	single	offense:

Excessive	absenteeism	(or	absence	without	notice)	or	lateness	(or	lateness	without	notice).

Unsatisfactory	performance	or	conduct.

Smoking	anywhere	on	the	property.

Chewing	gum	and/or	eating	in	areas	of	the	property	where	it	is	prohibited	such	as	on	the	production	floor.

Use	of	cell	phones	for	any	purpose	while	working.

Dishonesty,	including	falsification	of	timecards	and	other	Company-related	documents,	or	misrepresentation	of	any	fact.



Fighting,	disorderly	conduct,	horseplay,	or	any	other	behavior	which	is	dangerous	or	disruptive.

Cursing	in	the	workplace.

Possession	of,	consumption	of,	or	being	under	the	influence	of	alcoholic	beverages	while	on	Company	or	customer	premises	or	on
Company	business.

Illegal	manufacture,	distribution,	dispensation,	sale,	possession,	or	use	of	illegal	drugs	or	un	prescribed	controlled	substances.

Reporting	for	work	with	illegal	drugs	or	unprescribed	controlled	substances	in	your	body.

Possession	of	weapons,	firearms,	ammunition,	explosives,	or	fireworks	on	Company	premises	(including	parking	areas)	or	customer
premises.

Failure	to	promptly	report	a	workplace	injury	or	accident	involving	any	of	the	Company’s	employees,	visitors,	equipment,	vehicles,	or
property.

Commission	of	a	crime,	or	other	conduct	which	may	damage	the	reputation	of	Company.	Use	of	profane	language	while	on	Company
business.

Stealing,	misappropriating,	or	intentionally	damaging	property	belonging	to	the	Company	or	its	visitors	or	employees.

Unauthorized	use	of	the	Company’s	or	its	customers’	name,	funds,	equipment,	or	property,	including	telephone,	mail	system	or	other
employer-owned	equipment.

Insubordination,	including	failure	to	comply	with	any	work	assignments	or	instructions	given	by	any	Company	employee	with	the	authority
to	do	so	unless	such	assignment	or	instruction	violates	Company	policies	or	federal	or	state	law.

Violation	of	the	Company’s	Equal	Employment	Opportunity	Policy	or	its	Harassment	Policy.

Interference	with	the	work	performance	of	other	employees.

Failure	to	utilize	Company	machinery	or	equipment	in	accordance	with	the	manufacturer’s	specifications.

Failure	to	cooperate	with	an	internal	investigation,	including,	but	not	limited	to,	investigations	of	violations	of	these	work	rules.

Failure	to	maintain	the	confidentiality	of	proprietary	information	belonging	to	the	Company	or	its	customers.

Failure	to	comply	with	the	Company’s	personnel	policies	and	rules.

Disqualification	or	expiration	of	Registered	Agent	Identification	Card.

—	Security	Cameras

There	are	cameras	recording	everywhere	in	the	building	except	the	bathrooms.	This	is	important	for	CCC	compliance	and	our	safety.

All	the	items	listed	above	are	from	the	Employee	Handbook	which	you	have	signed	an	“Acknowledgement	of	Receiving”.
Please	reference	these	items	and	many	others	in	the	hard	copy	you	were	given	during	the	onboarding	process.	Address	your
manager	for	clarification	or	any	questions	you	may	have	regarding	any	of	these	items.



—	CCC	Retail	Regulations	Review

A	copy	of	the	regulations	is	available	through	the	CCC’s	website.	It	is	your	job	to	know	retail	specific	regulations!	Here	are	some	retail
specific	items.	Address	your	manager	for	clarification	or	any	questions	you	may	have	regarding	any	of	these	items.

Link	to	regulations:	https://www.mass.gov/regulations/935-CMR...

—	Operational	Requirements	for	Retail	Sale

On-premises	Verification	of	Identification	for	Adult	Use	Only	Locations.
Upon	entry	into	the	premises	of	a	Marijuana	Retailer	by	an	individual,	a	marijuana	establishment	agent	shall	immediately	inspect	the
individual’s	proof	of	identification	and	determine	the	individual’s	age.

An	individual	shall	not	be	admitted	to	the	premises	unless	the	retailer	has	verified	that	the	individual	is	21	years	of	age	or	older	by	an
individual’s	proof	of	identification.

Limitation	on	Sales.
.	In	accordance	with	M.G.L.	c.	94G,	§7,	a	Marijuana	Retailer	may	not	sell	more	than	one	ounce	of	marijuana	or	five	grams	of	marijuana
concentrate	to	a	consumer	per	transaction.

—	Unauthorized	Sales	and	Right	to	Refuse	Sales.

(a)	A	Marijuana	Retailer	shall	refuse	to	sell	marijuana	to	any	consumer	who	is	unable	to	produce	valid	proof	of	identification.

(b)	A	retailer	may	refuse	to	sell	marijuana	products	to	a	consumer	if,	in	the	opinion	of	the	marijuana	establishment	agent	based	on	the
information	available	to	the	agent	at	that	time,	the	consumer	or	the	public	would	be	placed	at	risk.

(c)	A	retailer	shall	not	sell	to	an	individual	more	than	one	ounce	of	marijuana	or	five	grams	of	marijuana	concentrate	per	transaction.

(d)	A	retailer	is	prohibited	from	selling	marijuana	products	containing	nicotine.

(e)	A	retailer	is	prohibited	from	selling	marijuana	products	containing	alcohol.

—	500.300:	Inspections	and	Compliance

The	Commission	or	its	agents	may	inspect	a	Marijuana	Establishment	and	affiliated	vehicles	at	any	time	without	prior	notice	in	order	to
determine	the	Marijuana	Establishment’s	compliance	with	St.	2016,	c.	334,	as	amended	by	St.	2017,	c.	55	and	935	CMR	500.000.

All	areas	of	a	Marijuana	Establishment,	all	marijuana	establishment	agents	and	activities,	and	all	records	are	subject	to	such	inspection.
Acceptance	of	a	license	by	a	Marijuana	Establishment	constitutes	consent	for	such	inspection.

A	Marijuana	Establishment	shall	immediately	upon	request	make	available	to	the	Commission	all	information	that	may	be	relevant	to	a
Commission	inspection,	or	an	investigation	of	any	incident	or	complaint.

A	Marijuana	Establishment	shall	make	all	reasonable	efforts	to	facilitate	the	Commission’s	inspection,	or	investigation	of	any	incident	or
complaint,	including	the	taking	of	samples,	photographs,	video	or	other	recordings	by	the	Commission	or	its	agents,	and	to	facilitate	the
Commission’s	interviews	of	marijuana	establishment	agents.

https://www.mass.gov/regulations/935-CMR-50000-adult-use-of-marijuana


—	500.301:	Unannounced	Purchase	for	Purpose	of	Investigative	Testing	(Secret	Shopper	Program)

The	Commission,	at	any	time	and	without	prior	notice,	authorize	an	employee	or	other	agent	to	pose	as	a	customer	and	purchase	any
marijuana	products	from	any	licensed	Marijuana	Establishment.

The	Commission	may	authorize	such	purchase	for	any	investigative	purposes	that	are	consistent	with	St.	2016,	c.	334,	as	amended	by
St.	2017,	c.	55	or	935	CMR	500.000,	including,	but	not	limited	to,	investigative	testing	for	compliance	with	laboratory	testing	standards
and	identification	check	requirements.

The	purchasing	employee	or	agent	shall	document	the	purchase,	including	the	date,	time,	and	place	of	purchase,	type	and	amount	of
marijuana	product,	and	any	other	information	required	by	the	Commission.

The	marijuana	products	purchased	as	part	of	the	program	shall	be	securely	stored	during	transport	in	a	manner	to	prevent	contamination
or	spoilage.

Any	contamination	or	spoilage	of	purchases	under	the	Secret	Shopper	Program	during	storage	or	transport	while	under	the	control	of	the
purchaser	shall	be	promptly	documented	by	the	purchaser	in	writing	and	reported	to	the	Commission.

The	Commission	may	authorize	the	disposal	of	the	contaminated	or	spoiled	purchase,	pursuant	to	the	regulations	concerning	marijuana
waste	disposal.

—	Use	of	Secret	Shopper	Investigative	Results.

Results	of	investigations	conducted	under	Secret	Shopper	Program	shall	be	promptly	submitted	to	the	Commission.
(a)	All	investigative	results	shall	be	retained	as	part	of	the	records	for	the	licensed	Marijuana	Establishment	from	which	the	purchase
originated.

(b)	The	licensed	Marijuana	Establishment	may	be	notified	of	any	investigative	results	determined	by	the	Commission	to	be
noncompliant	at	a	time	and	manner	determined	by	the	Commission.

(c)	After	the	Marijuana	Establishment	is	notified	of	the	investigative	results,	such	results	may	be	used	by	the	Commission	to	take	action
on	the	license	of	the	Marijuana	Establishment	pursuant	to	935	CMR	500.340,	500.350,	500.450,	or	500.500	or	assess	fines	or	other
civil	penalties	pursuant	to	935	CMR	500.550.

(d)	Without	notice	to	the	Marijuana	Establishment,	the	Commission	may	share	such	investigative	results	with	any	other	law
enforcement	or	regulatory	authorities.

(e)	The	Commission	may	elect	to	conduct	further	evaluation	of	the	investigative	results	at	any	time	for	verification	or	for	other	purposes
reasonably	related	to	sanitation,	public	health	or	public	safety.



—	Labeling	of	Marijuana	and	Marijuana	Products.

Labeling	of	Marijuana	Not	Sold	as	a	Marijuana	Product.

Prior	to	marijuana	being	sold	or	transferred	a	Marijuana	Cultivator	shall	ensure	the	placement	of	a	legible,	firmly	affixed	label	on	which	the
wording	is	no	less	than	1/16	inch	in	size	on	each	package	of	marijuana	that	it	makes	available	for	retail	sale,	containing	at	a	minimum	the
following	information:

1.	The	name	and	registration	number	of	the	Marijuana	Cultivator	that	produced	the	marijuana,	together	with	the	retail	licensee’s
business	telephone	number,	electronic	mail	address,	and	website	information,	if	any;

2.	The	quantity	of	usable	marijuana	contained	within	the	package;

3.	The	date	that	the	Marijuana	Retailer	or	Marijuana	Cultivator	packaged	the	contents	and	a	statement	of	which	licensee	performed	the
packaging;

4.	A	batch	number,	sequential	serial	number,	and	bar	code	when	used,	to	identify	the	batch	associated	with	manufacturing	and
processing;

5.	The	full	cannabinoid	profile	of	the	marijuana	contained	within	the	package,	including	THC	and	other	cannabinoid	level;

6.	A	statement	and	a	seal	certifying	that	the	product	has	been	tested	for	contaminants,	that	there	were	no	adverse	findings,	and	the
date	of	testing	in	accordance	with	M.G.L.	c.	94G,	§	15;

7.	This	statement,	including	capitalization:	“This	product	has	not	been	analyzed	or	approved	by	the	FDA.	There	is	limited	information	on
the	side	effects	of	using	this	product,	and	there	may	be	associated	health	risks.

Marijuana	use	during	pregnancy	and	breast-feeding	may	pose	potential	harms.	It	is	against	the	law	to	drive	or	operate	machinery	when
under	the	influence	of	this	product.	KEEP	THIS	PRODUCT	AWAY	FROM	CHILDREN.”;

8.	The	following	symbol	or	easily	recognizable	mark	issued	by	the	Commission	that	indicates	the	package	contains	marijuana	product:

9.	The	following	symbol	or	other	easily	recognizable	mark	issued	by	the	Commission	that	indicates	that	the	product	is	harmful	to	children

—	Labeling	of	Edible	Marijuana	Infused	Products.

Prior	to	edible	marijuana	products	being	sold	or	transferred,	the	Marijuana	Product	Manufacturer	shall	place	a	legible,	firmly	1	affixed	label
on	which	the	wording	is	no	less	than	/16	inch	in	size	on	each	edible	marijuana	product	that	it	prepares	for	retail	sale	or	wholesale,
containing	at	a	minimum	the	following	information:

1.	The	name	and	registration	number	of	the	product	manufacturer	that	produced	the	marijuana	product,	together	with	the	product
manufacturer’s	business	telephone	number,	e-mail	address,	and	website	information,	if	any;	935	CMR:	CANNABIS	CONTROL
COMMISSION	500.105:	continued

2.	The	name	of	the	marijuana	product;

3.	Product	identity	including	the	word	“concentrate”	or	“extract”	as	applicable;

4.	Net	weight	of	volume	expressed	in	US	customary	units	and	metric	units;

5.	The	type	of	marijuana	used	to	produce	the	product,	including	what,	if	any,	processing	technique	or	solvents	were	used;



—	Labeling	of	Edible	Marijuana	Infused	Products	Continued.

6.	A	list	of	ingredients,	including	the	full	Cannabinoid	profile	of	the	marijuana	contained	within	the	Marijuana	Product,	including	the	amount
of	delta-ninetetrahydrocannabinol	()9-THC)	and	other	cannabinoids	in	the	package	and	in	each	serving	of	a	Marijuana	Product	as
expressed	in	absolute	terms	and	as	a	percentage	of	volume;

7.	A	statement	of	the	serving	size	and	number	of	servings	per	container	or	amount	suggested	for	use	based	on	the	limits	provided	in	935
CMR	500.150;

8.	The	date	of	creation	and	the	recommended	“use	by”	or	expiration	date;

9.	A	batch	number,	sequential	serial	number,	and	bar	code	when	used,	to	identify	the	batch	associated	with	manufacturing	and
processing;

10.	Directions	for	use	of	the	marijuana	product	if	relevant;

11.	A	statement	and	a	seal	that	the	product	has	been	tested	for	contaminants,	that	there	were	no	adverse	findings,	and	the	date	of	testing
in	accordance	with	M.G.L.	c.	94G,	§	15;

12.	A	warning	if	nuts	or	other	known	allergens	are	contained	in	the	product;

13.	This	statement,	including
capitalization:	“This	product	has	not
been	analyzed	or	approved	by	the
FDA.	There	is	limited	information	on
the	side	effects	of	using	this	product,
and	there	may	be	associated	health
risks.

Marijuana	use	during	pregnancy
and	breast-feeding	may	pose
potential	harms.	It	is	against	the
law	to	drive	or	operate	machinery
when	under	the	influence	of	this
product.	KEEP	THIS	PRODUCT
AWAY	FROM	CHILDREN.”;

14.	The	following	symbol	or	easily
recognizable	mark	issued	by	the
Commission	that	indicates	the
package	contains	marijuana
product:

15.	The	following	symbol	or	other
easily	recognizable	mark	issued	by
the	Commission	that	indicates	that
the	product	is	harmful	to	children



—	Labeling	of	Marijuana	Infused	Tinctures	and	Topicals.

Prior	to	marijuana	infused	tinctures	or	topicals	being	sold	or	transferred,

the	Marijuana	Product	Manufacturer	shall	place	a	legible,	firmly	affixed	label	on	which	the	wording	is	no	less	than	/16	inch	in	size	on	each
container	of	marijuana	infused	tincture	or	topical	that	it	prepares	for	retail	sale	or	wholesale,	containing	at	a	minimum	the	following
information:

1.	The	name	and	registration	number	of	the	product	manufacturer	that	produced	the	marijuana	product,	together	with	the	product
manufacturer’s	business	telephone	number,	e-mail	address,	and	website	information,	if	any;

2.	The	marijuana	product’s	identity;

3.	The	type	of	marijuana	used	to	produce	the	product,	including	what,	if	any,	processing	technique	or	solvents	were	used;

4.	A	list	of	ingredients,	including	the	full	Cannabinoid	profile	of	the	marijuana	contained	within	the	Marijuana	Product,	including	the
amount	of	delta-nine	tetrahydrocannabinol	()9-THC)	and	other	cannabinoids	in	the	package	and	in	each	serving	of	a	Marijuana	Product
as	expressed	in	absolute	terms	and	as	a	percentage	of	volume;

5.	Net	weight	or	volume	as	expressed	in	US	customary	units	or	metric	units;

6.	The	date	of	product	creation;



7.	A	batch	number,	sequential	serial
number,	and	bar	code	when	used,
to	identify	the	batch	associated	with
manufacturing	and	processing;

8.	Directions	for	use	of	the
marijuana	product	if	relevant;

9.	A	statement	and	a	seal	that	the
product	has	been	tested	for
contaminants,	that	there	were	no
adverse	findings,	and	the	date	of
testing	in	accordance	with	M.G.L.	c.
94G,	§	15;

10.	A	warning	if	nuts	or	other	known
allergens	are	contained	in	the
product;

11.	This	statement,	including
capitalization:	“This	product	has	not
been	analyzed	or	approved	by	the
FDA.	There	is	limited	information	on
the	side	effects	of	using	this	product,
and	there	may	be	associated	health
risks.	Marijuana	use	during
pregnancy	and	breast-feeding	may
pose	potential	harms.

It	is	against	the	law	to	drive	or
operate	machinery	when	under
the	influence	of	this	product.
KEEP	THIS	PRODUCT	AWAY
FROM	CHILDREN.”;

12.	The	following	symbol	or	easily
recognizable	mark	issued	by	the
Commission	that	indicates	the
package	contains	marijuana
product:

13.	The	following	symbol	or	other
easily	recognizable	mark	issued	by
the	Commission	that	indicates	that
the	product	is	harmful	to	children:



—	Tamper	or	Child-resistant	Packaging.

Licensees	licensed	subject	to	935	CMR	500.050(5)	shall	ensure	that	all	marijuana	products,	other	than	those	offered	at	wholesale	by	a
Marijuana	Cultivator,	that	are	provided	for	sale	to	consumers	by	a	licensee	shall	be	sold	in	tamper	or	child-resistant	packaging.

To	be	in	compliance	with	935	CMR	500.105(6),	licensees	shall	ensure:
1.	That	to	the	extent	it	is	not	unreasonably	impracticable	for	the	specific	type	of	product,	marijuana	products	are	packaged	in	containers
that	are

a.	opaque	or	plain	in	design;

b.	resealable	for	any	marijuana	product	intended	for	more	than	a	single	use	or	containing	multiple	servings;	and

c.	certified	by	a	qualified	third-party	tamper	or	child-resistant	packaging	testing	firm	that	the	packaging	is	in	compliance	with	the	most
recent	poison	prevention	packaging	regulations	of	the	US	Consumer	Product	Safety	Commission.

That	where	compliance	with	the	requirements	of	tamper	or	child-resistant	packaging	is	deemed	to	be	unreasonably	impracticable,
marijuana	products	shall	be	placed	in	an	exit	package	that	is:

a.	capable	of	being	resealed	and	made	tamper	or	child-resistant	resistant	again	after	it	has	been	opened;

b.	includes	the	following	statement,	including	capitalization,	in	at	least	ten-point	Times	New	Roman,	Helvetica	or	Arial	font:	KEEP	OUT
OF	REACH	OF	CHILDREN;	and

c.	is	certified	by	a	qualified	third-party	tamper	or	child-resistant	packaging	testing	firm	that	the	packaging	is	in	compliance	with	the	most
recent	poison	prevention	packaging	regulations	of	the	US	Consumer	Product	Safety	Commission	as	included	at	16	CFR	1700.

—	Limits	on	Packaging	Design

Packaging	for	marijuana	products	sold	or	displayed	for	consumers,	including	any	label	or	imprint	affixed	to	any	packaging	containing
marijuana	products	or	any	exit	packages,	shall	not	be	attractive	minors.	Packaging	is	explicitly	prohibited	from:

1.	using	bright	colors,	defined	as	colors	that	are	“neon”	in	appearance;

2.	imitating	or	having	a	semblance	to	any	existing	branded	consumer	products,	including	foods	and	beverages,	that	do	not	contain
marijuana;

3.	featuring	cartoons;

4.	featuring	a	design,	brand	or	name	that	resembles	a	non-cannabis	consumer	product	of	the	type	that	is	typically	marketed	to	minors;

5.	featuring	symbols	or	celebrities	that	are	commonly	used	to	market	products	to	minors;

6.	featuring	images	of	minors;	or

7.	featuring	words	that	refer	to	products	that	are	commonly	associated	with	minors	or	marketed	to	minors.



—	Packaging	of	Multiple	Servings.

1.	Packaging	for	marijuana	products	sold	or	displayed	for	consumers	in	multiple	servings	shall	include	the	following	statement	on	the
exterior	of	the	package	in	a	printed	font	that	is	no	smaller	than	ten-point	Times	New	Roman,	Helvetica	or	Arial,	including	capitalization:
“INCLUDES	MULTIPLE	SERVINGS.”

2.	Packaging	for	marijuana	products	in	solid	form	sold	or	displayed	for	consumers	in	multiple	servings	shall	allow	a	consumer	to	easily
perform	the	division	into	single	servings.

a.	Edible	marijuana	products	in	a	solid	form	shall	be	easily	and	permanently	scored	to	identify	individual	servings.

b.	Notwithstanding	935	CMR	500.105(6)(c)2.a.,	where	a	product	is	unable,	because	of	its	form,	to	be	easily	and	permanently	scored	to
identify	individual	servings,	the	product	shall	be	packaged	in	a	single	serving	size.

The	determination	of	whether	a	product	is	able	to	be	easily	and	permanently	scored	shall	be	decided	by	the	Commission	consistent
with	sub-regulatory	guidelines	established	by	the	Commission	and	provided	to	licensees.

Packaging	for	marijuana	product	beverages	shall	be	packages	solely	in	a	single	serving	size.	Multiple	serving	beverages	are
strictly	prohibited	for	sale.

Each	single	serving	of	an	edible	marijuana	product	contained	in	a	multiple-serving	package	shall	be	marked,	stamped	or	otherwise
imprinted	with	the	symbol	issued	by	the	Commission	under	935	CMR	500.105(5)	that	indicates	that	the	single	serving	is	a	marijuana
product.

Serving	size	shall	be	determined	by	the	processor	but	in	no	instance	shall	an	individual	serving	size	of	any	marijuana	product	contain
more	than	five	milligrams	of	delta-nine	tetrahydrocannabinol	(DELTA9-THC).



Retail Training - Reception & Budtending
Guidelines

Written By: Hannah Ward

INTRODUCTION
Retail Training - Budtender and Reception

Training checklist items 8 & 9 are covered in this guide.
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— Reception Guidelines

Reception is a very important role to both the success of our dispensary and the overall experience
of our customers. At reception you are the first and last face a person will see when they come to
visit. Our primary objective is to be both compliant and friendly. Use these guidelines when
checking in guests.



Say hello or greet customer in a friendly manner. This gives you a chance to set the tone for the
experience and see if the guest meets the criteria to enter. Customers that appear to be under the
influence in any way cannot make it into the dispensary. A manager will always be available to
assess any situation. Do not hesitate to ask.



There is a “panic button” located on the lower left corner of the desk in case of an immediate
emergency. (Medical Emergency, Robbery, Life Threatening Situation)



Check ID. The licensed facility is 21 and up. Ask the customer for ID, visually look at the ID for any
anomalies and scan with our independent ID scanner. If the ID is cracked, altered or expired in any
way it cannot be accepted.



All adults 21 and older are eligible to purchase. An ID checking guidebook is also located at the
reception desk for reference. Customers must present a valid government-issued photo ID
when entering the dispensary. In the event the ID is fake it must be confiscated, alert
management to verify, deal with the customer and alert the authorities.



After the age has been verified, enter the guest’s information into Biotrack. Some will already be in
the system and others will be entered as a “new customer”. This will help us track wait times and
see how many customers are in the process of making a transaction.



Offer our smart messaging program. An Ipad will be located on top of the reception desk this tablet
is specifically used for Data Owl. Data Owl works with Biotrack to connect with our customers.
This is not necessary for entry but will assist both the dispensary and customer with the overall
experience.


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— Reception Guidelines continued

Entry to the dispensary. This will vary on the amount of traffic. There is a budtender to customer
ratio of 3 to 4 customers to every 1 budtender. (Example: with 4 budtenders on a max of 16
customers are allowed on the sales floor)



On a slower day, after looking at the sales floor (cameras are also available on the tablet) you
will be able to walk over and let them in or remotely buzz them in from the desk. On busier
days, approximately 15 to 20 people can fit comfortably in the lounge area.



If the lounge exceeds this number kindly ask customers to form a line down the hall by the
bathrooms. It is very important to watch the queue and establish which customer is next in line.
Do not hesitate to grab a manager or budtender for assistance in dealing with long lines or
checking ID’s.



No customer shall enter the dispensary without clearance from reception.

Customer exit from the dispensary. After a customer completes a transaction their name will be
removed from the Biotrack queue. At this point they will exit the dispensary and reception will now
allow the next customer(s) in. For example, 2 people leave, 2 people may enter.



Items to check during the shift. Cleanliness of the entry (inside and out), lounge and bathrooms.
See MOD for any additional tasks. MOD= Manager on Duty



— Budtender Guidelines

Budtending is a very important role to both the success of our dispensary and the overall
experience of our customers. We have 2 types of Budtending positions, at the counter and as a
“floater”.



Behind the counter you will be responsible for the transaction of the cannabis sale to our guest
and as a “floater” you will work the sales floor assisting waiting customers with product
information and assisting the flow of the customer from the lounge to the register.



Designated Floaters will be used at high volume times, at slower times the counter position will
come from behind the counter to assist the guest. At slower times, cameras of the reception
area are on the POS terminals, review to assist with customer traffic. Both positions must follow
guidelines set forth by the CCC concerning all sales.


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— Greet The Customer

Say hello or greet customers in a friendly manner. This gives you a chance to set the tone for the
transaction. Get the customer name and verify reception has checked them into Biotrack. Do a
head count and be sure we have a proper customer to budtender ratio. The budtender to guest
ratio is 3 to 4 guests to every 1 budtender.



(Example: with 4 budtenders on a max of 16 guests are allowed on the sales floor) Always ask
the customer if they have any questions before the transaction to streamline the process and be
sure they are getting the right products.



Check ID. This has been done once at reception with an independent scanner and again before
the transaction. Verify the customer in front of you is the one checked into Biotrack and they meet
the age requirements and are within the purchase limits set by CCC guidelines.



Customers must present a valid government-issued photo ID when entering the dispensary. In
the event the ID is fake it must be confiscated, alert the manager to verify, deal with the
customer and contact the authorities. Take note of any excessive wait times.



Reference our smart messaging program. An Ipad is located on top of the reception desk this
tablet is specifically used for Data Owl.



Data Owl works with Biotrack to connect with our customers. This is not necessary for a
transaction but will assist both the dispensary and customer with the overall experience and
keeping up to date with our dispensary.



— Product Presentation.

We are a “Deli Style” dispensary and flower/pre rolls will be stored in jars. At no point can a guest
or budtender touch the product. Budtenders must use tongs and/or gloves while handling or
weighing items.



. In the event flower falls off the scale or on the floor it is to be considered contaminated and needs
to be placed in a quarantine container designated for the specific POS terminal. There is one in a
drawer closest to each register.



Concentrates and cartridges are prepackaged and pre labeled.
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— Check the customer out.

Once items have been selected and weighed, print the corresponding labels and attach to the
drams for flower and tube for the preroll. Be sure the right label is on the right product.



Concentrates and cartridges are prepackaged and pre labeled. Place cannabis items in a bag
along with any educational materials, fold the bag, staple the receipt to the bag and place
tamperproof seal.



Receiving payment. We accept cash, debit and canpay (an application that attaches to a
customer’s checking account). Tell the customer the total and ask how they would like to pay.



With cash it is important to call out what is handed to you (out of $50 out of $20 ect..) and count
the change back.



. With debit, use the terminal and attach a copy to the receipt. Can pay will have a separate
device to scan their phone and separate button in the computer.



Exit. Thank the customer for visiting 253 Farmacy
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Retail Training - Visually & Hearing Impaired,
Language Barrier Guidelines

Written By: Hannah Ward

INTRODUCTION
Retail Training - Budtender and Reception

Training checklist items 6 & 7 are covered in this guide.

Visually & Hearing Impaired Customers

Language Barrier Guidelines
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— Visually & Hearing Impaired Customers

Some customers may have needs that we will have to accommodate for. This includes customers
who are visually or hearing impaired.



Below are specific guides for handling both types of customers.

Hearing Impaired

Many deaf people can read lips and speak, which makes interacting with them as normal as
interacting with a person who is not hearing impaired. However, for those persons who have
difficulty communicating verbally, we will use the tablet on the reception desk or a pen and
paper pad to allow for written communication.



The receptionist will page the manager on duty when a customer informs us that they are
hearing impaired and the manager on duty will assign a store employee to escort them. The
customer may use the pen and paper pad throughout their shopping experience to ensure
proper communication between the customer and store staff.



Visually Impaired

Customers who are visually impaired can communicate verbally, allowing us to ask them how
we can best assist them. The customer may ask for product information, pricing, and any other
information concerning the store and its products. The assigned escort will answer any
questions a customer may have.



The receptionist will page the manager on duty when a customer informs us that they are
visually impaired and the manager on duty will assign a store employee to escort them. Prior to
entering the retail area, an audio version of the 253 Farmacy educational booklet will be played
for them to listen to.



— Language Barrier Guidelines

Guidelines for customers that do not speak English.

Everyone is welcome at 253 Farmacy and we pride ourselves on excellent customer service.
Kindly aid any person that may require it.



When dealing with a business customer who doesn’t speak English (or doesn’t know much of the
language), you can overcome that customer language barrier in a number of ways.


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Show some emotion. Most emotions, such as excitement, joy, fear, frustration, and anger, are
universal. Just remember that some cultures are more or less restrained in their expressions, so
stay within your customers’ comfort zone. Follow the customer’s lead.



Slow down, but don’t shout.  Even if a customer understands English, different people have
different levels of fluency. You may be speaking or introducing new concepts so fast that
everything becomes a blur to them. Slow down, but avoid cranking up the volume.



Non-English-speaking customers who don’t comprehend your words probably aren’t hearing
impaired.



Draw a picture to communicate an idea.  Some people prefer to see things, as opposed to
hearing about them, so even the most rudimentary drawing can be much more helpful than trying
to repeat your words over and over. Also, finding a picture from a magazine or showing a customer
a chart or graph can speak much more clearly than words.



Show without so much tell. Some people prefer to experience a product for themselves. If
possible, let the person try out the product or service.



Ask for help.  If others are around who speak your customer’s language, don’t be shy about asking
for their assistance. People who are bilingual are often willing to translate for those who aren’t,
whether you’re in a store, office, airport, hotel, or some other location. If you have a bilingual
employee, all the better.



Double-check your customer’s understanding.  If you’re unsure whether your client has
understood your message, try to confirm meanings by asking the question a different way, or
having him or her explain information back to you.



Be patient. The key to overcoming any language barrier is to exercise patience. It’s not your or the
customer’s fault that you can’t speak each other’s language.



Maintain your sense of humor . Overcoming language barriers can be frustrating for you, as well
as for your customer. A smile can help break the tension and make communicating easier.


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— Important Phone Numbers

Montague Police/Fire:413-863-3210 Emergency:911

Stephen Tremblay Retail Mgr:413-426-3656 

Seth Rutherford: 508-367-7679 

Chris Gallant: 774-236-9389 

John Snyder: 716-796-4679

Bambi Rawlings: 413-404-7400
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Retail Training - Waste/Theft Guide Logs and
Documents

Written By: Hannah Ward

INTRODUCTION
Retail Training - Waste/Theft Guide Logs and Documents

Training checklist item 10 is covered in this guide.
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— Guide for Using the Waste Logs

Use the Waste Log Sheet to keep track of the weight of the waste going into the waste container.

The Waste Disposal Log Sheet tracks and logs the pick up of the marijuana waste we generate.
This is a physical printed log. Whenever marijuana waste is handled, a Waste Handling Form
should be filled out by the 2 agents present for the handling. This form can be found on the
253organicforms.com site pw:253



When filling out the Waste Pick Up form (253organicforms.com pw:253), add up the amounts on
the Waste Log Sheet for the total amount of marijuana waste being picked up. Archive that Waste
Log Sheet and begin a new Waste Log Sheet to accurately track waste weight for the next pick up.



To report loss or theft, please fill out an 'Indecent Report' that can be found on
253organicforms.com pw:253


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Waste Disposal Guidelines
Satisfying both 253 Organic and the Cannabis Control Commissions requirements.

Written By: Hannah Ward
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INTRODUCTION
OVERVIEW

935 CMR 500.105(12) Waste Disposal.

All recyclables and waste, including organic waste composed of or containing Finished Marijuana
and Marijuana Products, shall be stored, secured, and managed in accordance with applicable state
and local statutes, ordinances, and regulations. All exterior waste receptacles located on the
Marijuana Establishment's Premises shall be locked and secured as to prevent unauthorized
access.

RESPONSIBLE EMPLOYEES

COO

Compliance Manager

All Employees
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— General Waste Overview - Manufacturing & Cultivation

  

There are three types of receptacles used inside the manufacturing & cultivation areas: solid
waste, compost and recyclables.



Receptacles are emptied daily into the larger designated containers near the loading dock.

Each container, upon being filled or on scheduled pick up day, will be transported to the
corresponding facility for disposal.



Items made of the following materials must be recycled or specially disposed of. They are not to
be included in solid waste (trash) disposal.



Lead Batteries, Leaves, Tires, White Goods, Other Yard Waste, Aluminum Containers, Metal or
Glass, Single Polymer Plastics, Recyclable Paper, Cathode Ray Tubes, Asphalt Pavement,
Brick and Concrete, Metal, Wood



Liquid waste containing marijuana or by-products of marijuana processing shall be disposed of in
compliance with all applicable state and federal requirements.


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— Cultivation

 

All marijuana waste handling must be logged using the Waste Handling Log. All marijuana waste
disposal must be logged using the Waste Disposal Log.



Two Marijuana Establishment Agents must be present and both must document the waste
handling and/or disposal.



— Marijuana Waste Handling- Cultivation & Trim

  

Waste should be mixed and stored in the compost container soon after processing to avoid being
mixed with unprocessed waste.



Compost containers must stay inside the building (preferably grinding room) or secured in the
locked container housing located near the loading dock.


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— Marijuana Waste Handling- Manufacturing

  

Receptacles in the manufacturing/lab that contain marijuana waste or residue can only be
disposed of in a marked 'marijuana waste container'.



Each time marijuana waste is disposed of, a waste log line is filled out on the attached clip board
to record the production batch number, metrc tag info and the weight of the waste if it can be
measured in either grams or each depending on the item being disposed of.



Receptacles will be emptied daily & information recorded in the online waste disposal log by the
lab manager for all of the day's waste.



Any items that have come in contact with marijuana that must be disposed of that cannot be
composted (i.e. gloves, cleaning rags or paper towels) that does not have measurable waste must
be secured in a clearly marked "Marijuana Trash" bin.



Anything with THC residue be mixed with non marijuana trash 50/50 in the grinding room for
proper disposal in the secure dumpster.


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— Waste Handling - Retail

Use the Waste Log Digital Form to
keep track of the weight of the waste
going into the waste container. This
is only for measurable waste, not for
residue on gloves or cleaning rags



Waste Handling must ALWAYS be
conducted by 2 agents



All waste that contains marijuana or
has come in contact with marijuana
must be disposed of in one of the
following clearly marked containers
labeled: Prerolls, pos 1/2, pos 3/4,
pos 5/6 and one 5 gallon bucket
inside the "quarantine/waste" safe in
backstock.



Waste that can be composted will
be placed into a food processor with
ground coffee and placed product in
a compostable bag & stored in the
compost bin in the vault until pick up
by the COO or Compliance
Manager.



Waste that cannot be composted is
stored in the solid waste dumpster
until weekly pick up. Any
measurable marijuana waste must
be mixed with other waste in a way
to render it unusable (i.e. mix with
soil)



Waste Disposal Guidelines 2020-07-03[minor]Waste Disposal SO…Release:Guide ID: 3 -

This document was generated on 2020-07-08 10:10:26 AM (MST).

© 2020 Page 6 of 9



— Are gloves considered Marijuana waste?

Anything that touches Marijuana is
considered Marijuana Waste.



It only needs to be logged and
weighed if there is a measurable
amount. Residue on gloves or rags
is not measurable.



Regular trash can be combined with
Marijuana Trash 50/50 to render it
"unusable" before disposal in the
secure dumpster.


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— Manufacturing & Cultivation - Online Forms

  

When waste is brought back to the grinding room it is to be weighed and a Waste Handling Form
must be completed. "Stored" should be checked on the Waste Handling Log when bringing waste
back to the grinding room.



There is a specific form for each department (Cultivation, Manufacturing, Retail).

When waste is ground and mixed, the waste to be processed is weighed prior, ensuring the waste
weight is what is actually going into the compost containers. On the Waste Handling Log,
"Grinding/Mixing/Storing" should be checked.



For waste pick ups, the Waste Pickup Log must be filled out. Every week, the COO or Compliance
Manager will add up the waste weights from the previous week's Waste Handling Logs that have
"Grinding/Mixing/Storing" checked. This happens Monday AM.



Do not add the totals from logs which only have "Stored" checked.
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[guidelist|tags=Cultivation]

— Waste Pick Up

 

Compost pick ups are weekly on Monday Mornings. Waste Pick Up Log must be completed when
pickup arrives. A printed log is located in the grinding room. When the pickup occurs, the 2
witnessing agents must sign the log, names and record the pickup time and date.



The Compliance Manager will reconcile this data with the digital handling logs weekly. Any printed
forms or physical signature logs are to be kept together in a Waste Log Binder maintained by the
Compliance Manager.



THE COMPOST COOPERATIVE P.O. BOX 792 GREENFIELD, MA 01302 (413) 376-8076
THECOMPOSTCOOPERATIVE@GMAIL.COM



Solid waste pick up is every WEDNESDAY. A Waste Pick Up Form only needs to be completed if
measurable marijuana waste was disposed of that week.



Solid Waste Pick Up is by Triple T 437 Vernon Road Brattleboro, VT 05301 (802) 254-5388
https://tttvt.com/


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